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We have a Strategic Plan! It’s called “doing things.”
(Cue the shapes, tables, and flowcharts!)

This plan shall serve as a dynamic, living, action-oriented, visionary roadmap for decisions that is both driven and supported
by the Campus Recreation Mission, Vision, and Values, as well as the Division of Student Affairs 2040 Guiding Vision. This plan
is divided into three primary projects that encapsulate all relevant issues and actionable goals.
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Campus Recreation Mission, Vision, & Values

Campus Recreation actively
promotes the pursuit of a
balanced, healthy lifestyle to a
diverse university community.

By providing diverse programs,
quality venues, experiential
learning, co-curricular
opportunities, and exceptional
service

Through the encouragement of
self and social responsibility that
fosters positive contributors to
the university and global
community

Through demonstrations of
respect for talents, abilities,
cultures, and shared ideas

By providing a healthy,
progressive, and safe
environment that nurtures
positive behaviors
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Values

Our integrity lies in trusting each
other to maintain high standards
in all we do.

Our community is united through
a common vision and shared
experiences while respecting and
supporting one another.

We develop individuals through
education and teachable
moments
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Division of Student Affairs 2025 Guiding Vision

DSA GUIDING VISION AREAS:

e RESEARCH AND DISCOVERY
o LEARNING
o STUDENT DEVELOPMENT

BROAD VALUES:

THE WHOLE STUDENT, THEIR DEVELOPMENT, AND THEIR SUCCESS
AN ENVIRONMENT THAT SUPPORTS PROFESSIONAL AND STUDENT STAFF AND THEIR EXPERIENCES
PRIDE AND COMMMITTMENT TO THE CSU EXPERIENCE

O
O
O
O AN INCLUSIVE, SOCIALLY JUST, AND AFFIRMING COMMUNITY FOR STUDENTS AND STAFF

all REC
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Project 1: Programs & Services

NEXT STEPS
RECENT SUCCESSES

CHALLENGES
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Project 2: Student & Professional Staff Development

RECENT SUCCESSES

CHALLENGES

NEXT STEPS

s C AMPUSREC

Revised October 27, 2015



Project 3: Facilities

RECENT SUCCESSES

CHALLENGES

NEXT STEPS
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