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COLORADO 
Department of Transportation 

FY 2021 PERFORMANCE PLAN -ANNUAL PERFORMANCE EVALUATION 

6WUDWHJLF�3ROLF\�,QLWLDWLYHV 
7KH�&RORUDGR�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ� &'27 �)<����-���3HUIRUPDQFH�3ODQ�LGHQWLILHG�WKUHH�6WUDWHJLF�3ROLF\�,QLWLDWLYHV� 63,V �IRU�ILVFDO� 
\HDU�������:KROH�6\VWHP��:KROH�6DIHW\��&OHDQ�7UDQVSRUWDWLRQ��DQG�$FFRXQWDELOLW\�DQG�7UDQVSDUHQF\��7KH�3HUIRUPDQFH�3ODQ�DQG�63,V�FDSWXUH� 
WKH�'HSDUWPHQW·V�VWUDWHJLF�DQG�RSHUDWLRQDO�SULRULWLHV��DQG�UHIOHFW�WKH�RYHUDOO�GLUHFWLRQ�DV�LGHQWLILHG�E\�'HSDUWPHQW�OHDGHUVKLS��&'27�KDV� 
SURYLGHG�WKLV�$QQXDO�(YDOXDWLRQ�UHSRUW�WR�XSGDWH�SURJUHVV�RQ�WKH�63,V��$GGLWLRQDO�GHWDLOV�RQ�WKHVH�63,V�DUH�DYDLODEOH�LQ�WKH�'HSDUWPHQW·V� 
)<���3HUIRUPDQFH�3ODQ��ZKLFK�PD\�EH�DFFHVVHG�IURP�WKH�'HSDUWPHQW·V�H[WHUQDO�ZHEVLWH:�3HUIRUPDQFH�3ODQ - 6WUDWHJLF�*RDOV� 

,PSURYH�WKH�VDIHW\�RI�&RORUDGR V�7UDQVSRUWDWLRQ�6\VWHP��E\�UHGXFLQJ�WKH�RYHUDOO�YHKLFOH�FUDVK�UDWH�SHU�����PLOOLRQ�YHKLFOH�PLOHV�WUDYHOHG�E\� 
WZR�SHUFHQW�E\�-XQH����������DQG�E\�VL[�SHUFHQW�E\�-XQH�����������IURP�WKH�HVWLPDWHG�FDOHQGDU�\HDU������EDVHOLQH�RI�����FUDVKHV�SHU����� 
PLOOLRQ�YHKLFOH�PLOHV�WUDYHOHG� 

5HGXFH�SROOXWLRQ�LQ�RXU�DLU�DQG�FRQJHVWLRQ�RQ�RXU�URDGV�E\�UHGXFLQJ�YHKLFOH�PLOHV�WUDYHOHG� �907 ���JUHHQKRXVH�JDV�HPLVVLRQV��DQG�R]RQH 
FDXVLQJ�HPLVVLRQV�IURP�WKH�WUDQVSRUWDWLRQ�VHFWRU��XVLQJ�PXOWLPRGDO�RSWLRQV��E\�RQH�SHUFHQW�SHU�FDSLWD�E\�-XQH����������DQG�E\�WKUHH�SHU� 
FHQW�SHU�FDSLWD�E\�-XQH�����������IURP�WKH�SUH �&29, �HVWLPDWHG�FDOHQGDU�\HDU������EDVHOLQH�RI�������907�SHU�FDSLWD�������WRQV�RI�JUHHQ� 
KRXVH�JDVHV� �&2�H ��SHU�FDSLWD������SRXQGV�RI�YRODWLOH�RUJDQLF�FRPSRXQGV� �92& ��SHU�FDSLWD��DQG�����SRXQGV�RI�QLWURJHQ�R[LGHV� 12[ ��SHU� 
FDSLWD� 

(QVXUH� WKDW� SUH FRQVWUXFWLRQ� �H[FOXGLQJ� ULJKW RI ZD\� DFTXLVLWLRQV�� DQG� FRQVWUXFWLRQ HQJLQHHULQJ� FRVWV� IRU� 6HQDWH� %LOO� �� ���� FRQVWUXFWLRQ� 
SURMHFWV�DFFRXQW�IRU�QR�PRUH�WKDQ����SHUFHQW�RI�WRWDO�SURMHFW�FRVWV�LQ�ILVFDO�\HDU�������DQG�WKURXJKRXW�ILVFDO�\HDUV������DQG�������GRZQ� 
IURP�WKH�FXUUHQW����SHUFHQW�� 
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Initiative Goal: Improve the safety of &RORUDGR·V�7UDQVSRUWDWLRQ�6\VWHP 

,PSURYH�WKH�VDIHW\�RI�&RORUDGR·V�7UDQVSRUWDWLRQ�6\VWHP��UHGXFLQJ�WKH�RYHUDOO�YHKLFOH�FUDVK�UDWH�SHU���������� 
PLOOLRQ�YHKLFOH�PLOHV�WUDYHOHG� 907 �E\�WZR�SHUFHQW�E\�-XQH����������DQG�E\�VL[�SHUFHQW�E\�-XQH����������� 
IURP�WKH�HVWLPDWHG�FDOHQGDU�\HDU������EDVHOLQH�RI�����FUDVKHV�SHU�����PLOOLRQ�YHKLFOH�PLOHV�WUDYHOHG� 

*
�2
�$
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0HWULF�'HVFULSWLRQ 

,PSURYH�WKH�VDIHW\�RI�&RORUDGR·V�7UDQVSRUWDWLRQ�6\VWHP��UHGXFLQJ�WKH�RYHUDOO�YHKL� 
FOH�FUDVK�UDWH�SHU�����PLOOLRQ�YHKLFOH�PLOHV�WUDYHOHG� 907 � 

0HWULF�'HVFULSWLRQ 

,QFUHDVH�WKH�XVH�RI�VL[-LQFK�UHIOHFWLYH�VWULSLQJ�RQ�&RORUDGR�6WDWH�+LJKZD\V�E\������� 
VWULSHG�PLOHV�LQ�ILVFDO�\HDU������ 

3HUIRUP�RXWUHDFK�WR�&RORUDGR·V�IXWXUH�GULYHUV�RQ�GULYHU�HGXFDWLRQ��HPHUJLQJ�WHFK� 
QRORJLHV��DQG�VDIH�XVDJH�RI�WKH�WUDQVSRUWDWLRQ�V\VWHP�E\�WUDLQLQJ��������\RXQJ�DQG� 
IXWXUH�GULYHUV�WKURXJK�&'27�WUDIILF�VDIHW\�WUDLQLQJ�SURJUDPV�E\�-XQH���������� 

(QKDQFH�WKH�VDIHW\�RI�YXOQHUDEOH�XVHUV�RI�WKH�WUDQVSRUWDWLRQ�V\VWHP��GHOLYHULQJ�DW�
OHDVW�����PLOOLRQ�WKURXJK�WKH�6DIHU�0DLQ�6WUHHWV�,QLWLDWLYH�LQ�ILVFDO�\HDU������ 

&RQWLQXH�WR�LPSURYH�LQFLGHQW�UHVSRQVH�DQG�UHDO-WLPH�RSHUDWLRQV�ZLWK�&'27·V�7UDI� 
ILF�,QFLGHQW�0DQDJHPHQW� 7,0 �FRDOLWLRQ�SDUWQHUV��HQVXULQJ�WKDW�����SHUFHQW�RI�WKH� 
���7,0�WHDPV�VWDWHZLGH�FRQGXFW�D�7,0�&DSDFLW\�PDWXULW\�DVVHVVPHQW�DQG�LGHQWLI\� 
WZR�3URFHVV�,PSURYHPHQW�DUHDV� 
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� <HDU� � <HDU� 
*RDO *RDO 
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� <HDU� � <HDU� 
*RDO *RDO 
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������ ������ 

����� 
0LOOLRQ 

���� ���� 

�9HKLFOH�&UDVK�'DWD�LV�VXEMHFW�WR�D�WKUHH-PRQWK�GHOD\�DV�WKH�'HSDUWPHQW�FRPSLOHV�GDWD�IURP�WKH�'HSDUWPHQW�RI�5HYHQXH�DQG�KXQGUHGV�RI�ODZ�HQIRUFHPHQW�DJHQFLHV�DFURVV�WKH�VWDWH�DQG�SHUIRUPV� 
TXDOLW\�DVVXUDQFH�RQ�WKH�GDWD��7KH�DFWXDO�QXPEHU�RI�YHKLFOH�FUDVKHV�VKRXOG�EH�FRQVLGHUHG�SUHOLPLQDU\�XQWLO�RQH-\HDU�DIWHU�WKH�FORVH�RI�WKH�UHSRUWLQJ�\HDU� 
�7RWDO�6WULSHG�0LOHV�LV�D�FRXQW�RI�WKH�WRWDO�FRPSOHWHG�PLOHV�ZLWK��µ�UHIOHFWLYH�VWULSLQJ�RQ�WKH�VWDWH�KLJKZD\�V\VWHP͘� 
�7UDIILF�,QFLGHQW�0DQDJHPHQW�GDWD�ZDV�XSGDWHG�WKH�6HSWHPEHU������GDWD�LQ�4�� �Ϯ 
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Initiative Goal: Reduce pollution in our air and congestion on our roads 
5HGXFH�SROOXWLRQ�LQ�RXU�DLU�DQG�FRQJHVWLRQ�RQ�RXU�URDGV�E\�UHGXFLQJ�YHKLFOH�PLOHV�WUDYHOHG� 907 �� 
JUHHQKRXVH�JDV�HPLVVLRQV��DQG�R]RQH-FDXVLQJ�HPLVVLRQV�IURP�WKH�WUDQVSRUWDWLRQ�VHFWRU��WKURXJK� 
PXOWLPRGDO�RSWLRQV��E\�RQH�SHUFHQW�SHU�FDSLWD�E\�-XQH����������DQG�WKUHH�SHUFHQW�SHU�FDSLWD�E\�-XQH����� 
������IURP�WKH�SUH-�&29,'�HVWLPDWHG�FDOHQGDU�\HDU������EDVHOLQH�RI�������907�SHU�FDSLWD�������WRQV�RI� 

JUHHQKRXVH�JDVHV� &2�H �SHU�FDSLWD������SRXQGV�RI�YRODWLOH�RUJDQLF�FRPSRXQGV� 92& �SHU�FDSLWD��DQG�����SRXQGV�RI�QLWURJHQ�R[LGHV� 
12[ �SHU�FDSLWD� 

4� 4� 4� 4� � <HDU� � <HDU� 
0HWULF� HVFULSWLRQ %DVHOLQH 

)<���� )<���� )<���� )<���� *RDO *RDO 
������907� 

5HGXFH�907�IURP�������907�SHU�FDSLWD�E\����DQQXDOO\� SHU�FDS�� �������� �������� �������� �������� ����� ����� 
&<���� 

����WRQV�SHU� 
5HGXFH�*+*�HPLVVLRQV�IURP�FDUERQ�GLR[LGH�HTXLYDOHQWV� &2�H �E\����SHU�FDSLWD�DQQXDOO\� FDS�� ����� ����� ����� ����� ����� ����� 

&<���� 

����OEV��SHU� 
5HGXFH�R]RQH�FDXVLQJ�YRODWLOH�RUJDQLF�FRPSRXQGV� 92& �SHU�FDSLWD�E\����DQQXDOO\� FDS�� ����� ����� ����� ����� ����� ����� 

&<���� 

����OEV��SHU� 
5HGXFH�R]RQH�FDXVLQJ�QLWURJHQ�R[LGHV� 12[ �SHU�FDSLWD�E\����DQQXDOO\� FDS�� ����� ����� ����� ����� ����� ����� 

&<���� 
4� 4� 4� 4� � <HDU� � <HDU� 

0HWULF� HVFULSWLRQ %DVHOLQH 
)<���� )<���� )<���� )<���� *RDO *RDO 

5HVWRUH�%XVWDQJ�EXV�VHUYLFH�ULGHUVKLS�WR�SUH-&29,'-���OHYHOV�RI�WKH�ILVFDO�\HDU������EDVHOLQH�RI���������ULGHUV�E\�-XQH����� �������� ������ ������ ������ ������ ������� ������� ������DQG�LQFUHDVH�ULGHUVKLS�E\���SHUFHQW�IURP�SUH-&29,'�OHYHOV�LQ�ILVFDO�\HDU������ )<���� 

7R�VXSSRUW�)URQW�5DQJH�PRELOLW\�RSWLRQV��GHYHORS�DQG�EHJLQ�FRQVWUXFWLQJ�FRPSUHKHQVLYH�´0RELOLW\�+XEV�µ�ZLWK�DW�OHDVW���� ���� ��� ��� ��� ��� ��� ��� SHUFHQW�RI�ORFDWLRQV�FRPSOHWHG�E\�-XQH����������DQG����SHUFHQW�RI�ORFDWLRQV�FRPSOHWHG�E\�-XQH���������� )<���� 

,QFUHDVH�GHSDUWPHQWDO�IXQGLQJ�IRU�HOHFWULF�YHKLFOH� (9� �DGRSWLRQ�IRU�LQ�WKH�DUHDV�RI�LQIUDVWUXFWXUH��DZDUHQHVV��DQG�HGXFDWLRQ�� 
VXSSRUWLQJ�([HFXWLYH�2UGHU�%����-�����LQFUHDVLQJ�HOHFWULF�YHKLFOHV�SXUFKDVHG�E\�LQGLYLGXDOV�DQG�WUDQVLW�DJHQFLHV�LQ�WKH�VWDWH� ������ ������ ������ ������ ������� ������ ������ IURP�������QHZ�UHJLVWUDWLRQV�LQ������WR��������QHZ�UHJLVWUDWLRQV�LQ�ILVFDO�\HDU������DQG��������QHZ�UHJLVWUDWLRQV�LQ�ILVFDO� )<���� 
\HDU������ 

,QFUHDVH�WKH�SHUFHQWDJH�RI�WRWDO�VWDWH�KLJKZD\�PLOHV�ZLWKLQ�D���-PLOH�WUDYHO�EXIIHU�RI�'&�IDVW-FKDUJLQJ�VWDWLRQV�IURP����SHU� ���� ��� ��� ��� ��� ��� ��� FHQW�LQ�ILVFDO�\HDU������WR����SHUFHQW�E\�WKH�HQG�RI�ILVFDO�\HDU������DQG����SHUFHQW�E\�ILVFDO�\HDU������ )<���� 

,QFUHDVH�WKH�QXPEHU�RI�&RORUDGR�6FHQLF� �+LVWRULF�%\ZD\V�FODVVLILHG�DV�HOHFWULILHG�E\ZD\V�IURP���WRGD\�WR����E\�WKH�HQG�RI� � � � � � �� �� ILVFDO�\HDU������DQG����E\�WKH�HQG�RI�ILVFDO�\HDU������ )<���� 

/DXQFK�DQ�DLU�TXDOLW\�UHVHDUFK�SURJUDP�IRFXVHG�RQ�FRQVWUXFWLRQ�SURMHFWV��ZLWK�DLU�TXDOLW\�PHDVXUHPHQWV�DQG�DQDO\VLV�LQ�SODFH� ��� ��� ��� ��� ���� ���� ���� LQ�ILVFDO�\HDU������IRU�RQH�RI�&'27·V�PDMRU�FRQVWUXFWLRQ�SURMHFWV��DQG�SODQQLQJ�IRU�IROORZ-RQ�SURMHFWV� )<���� 

�907�SHU�FDSLWD�PRQWKO\�HVWLPDWHV�DUH�SURYLGHG�E\�WKH�)HGHUDO�+LJKZD\�$GPLQLVWUDWLRQ�XVLQJ�SDVW�UHSRUWHG�907�DGMXVWHG�IRU�WUDIILF�FRXQWV�UHSRUWHG�RQ�D�PRQWKO\�EDVLV�IURP�HDFK�VWDWH� GHOD\HG����GD\V ��ZLWK�FXUUHQW�PRQWKV� 
HVWLPDWHG�IURP�&'27�WUDIILF�FRXQWV��7KH�GDWD�LV�VXEMHFW�WR�FKDQJH�XQWLO�ILQDO�907�FRXQWV�DUH�SXEOLVKHG�IRU�WKH�VWDWH�RQ�-XQH���������� &<������907 �DQG�-XQH���������� &<������907 �������������������������������������������������������������������������������� 
�&2�H��92&��DQG�12[�HPLVVLRQV�DUH�HVWLPDWHG�XVLQJ�907�HVWLPDWHV�SURYLGHG�PRQWKO\�IURP�)+:$� �&'27�WUDIILF�FRXQWV��7KLV�GDWD�LV�LQGHSHQGHQW�RI�WKH�6WDWH�*+*�5XOHPDNLQJ�DQG�*+*�(PLVVLRQV�DQG�PD\�EH�DGMXVWHG�LQ�WKH�IXWXUH� 
WR�FRRUGLQDWH�ZLWK�WKDW�HIIRUW��3RSXODWLRQ�HVWLPDWHV�SURYLGHG�E\�WKH�&RORUDGR�'HPRJUDSKHUV�2IILFH�ZHUH�XSGDWHG�IURP������HVWLPDWHV�WR������HVWLPDWHV�LQ�2FWREHU�������7KH�XSGDWHG�SRSXODWLRQ�HVWLPDWHV�FKDQJHG�LQSXWV�IRU�RXU� 
PRGHOV��ZKLFK�UHVXOWHG�LQ�DGMXVWHG�JUHHQKRXVH�JDVHV��92&��DQG�12[�HPLVVLRQ�HVWLPDWHV���
�&RORUDGR�(QHUJ\�2IILFH� &(2 �LGHQWLILHG�D�FRGLQJ�HUURU�RQ�WKHLU�9,1�GHFRGHU�WKDW�ZDV�FRXQWLQJ�FHUWDLQ�K\EULGV�DV�(9V��7KH�QXPEHU�RI�QHZ�UHJLVWUDWLRQV�KDV�EHHQ�XSGDWHG�WR�UHIOHFW�WKH�FRUUHFW�QXPEHU�RI�QHZ�UHJLVWUDWLRQV�DIWHU� �ϯ 
&(2�DGGUHVVHG�WKH�HUURU��� 
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Initiative Goal: Limit pre-construction costs to no more than 20 
percent of total FRQVWUXFWLRQ� FRVWV 
(QVXUH�WKDW�SUH-FRQVWUXFWLRQ� H[FOXGLQJ�ULJKW-RI-ZD\�DFTXLVLWLRQV� �DQG�FRQVWUXFWLRQ-HQJLQHHULQJ�FRVWV�IRU� 
6HQDWH�%LOO���-����FRQVWUXFWLRQ�SURMHFWV�DFFRXQW�IRU�QR�PRUH�WKDQ����SHUFHQW�RI�WRWDO�SURMHFW�FRVWV�LQ�� 
ILVFDO�\HDU�������DQG�WKURXJKRXW�ILVFDO�\HDUV������DQG�������GRZQ�IURP�WKH�FXUUHQW����SHUFHQW� 

*
�2
�$
�/ 

6�7
�5
�$
�7
�(�*

�,�(�6 

0HWULF�'HVFULSWLRQ 

(QVXUH�WKDW�SUH-FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ-HQJLQHHULQJ�FRVWV�IRU�6HQDWH�%LOO���-���� 
SURMHFWV�DFFRXQW�IRU�QR�PRUH�WKDQ����SHUFHQW�RI�WRWDO�SURMHFW�FRVWV�LQ�ILVFDO�\HDU������� 
DQG�WKURXJKRXW�ILVFDO�\HDUV������DQG������ 

0HWULF�'HVFULSWLRQ 

7R�HQVXUH�WKDW�&'27�HPEUDFHV�D�PRGHUQ�SURMHFW�PDQDJHPHQW�FXOWXUH��UHTXLUH�����SHU� 
FHQW�RI�SURMHFW�GHOLYHU\�SODQV�DUH�FRPSOHWHG�LQ�DFFRUGDQFH�ZLWK�&KLHI�(QJLQHHU�*XLGDQFH� 
DQQXDOO\�IURP�WKH�FXUUHQW�EDVHOLQH�RI����SHUFHQW� 

7R�HQVXUH�WLPHO\�H[HFXWLRQ�RI�&'27·V�FRQVWUXFWLRQ�SURJUDP�����SHUFHQW�RI�SURMHFWV�ZLOO� 
EH�DGYHUWLVHG�SULRU�WR�WKH�EDVHOLQH�ODWH�$'�GDWH�DV�HVWDEOLVKHG�DW�ILHOG�LQVSHFWLRQ�UHYLHZ� 
),5 �DQQXDOO\��VXEMHFW�WR�FDVK�DYDLODELOLW\� 

(QVXUH�WKDW�FRQVWUXFWLRQ�H[SHQGLWXUHV�IRU�WKH�DQQXDO�FRQVWUXFWLRQ�VHDVRQ�DUH�NHSW�ZLWKLQ�
���WR�����SHUFHQW�RI�WKH�H[SHQGLWXUH�WDUJHW�HVWDEOLVKHG�E\�WKH�-DQXDU\������PRQWK-HQG� 
ILVFDO�\HDU�GDWD�DQQXDOO\��VXEMHFW�WR�UHJLRQ�FKDQJH�FRQWURO�SURFHVV�DQG�FDVK�DYDLODELOLW\� 

(QVXUH�WKDW����SHUFHQW�RI�FRQVWUXFWLRQ�SURMHFWV�DUH�FORVHG�DQG�GH-EXGJHWHG�ZLWKLQ� 
WZHOYH�PRQWKV�RI�ILQDO�DFFHSWDQFH� 

%DVHOLQH 

������ 
)<���� 

%DVHOLQH 

���� 
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��� 
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� <HDU� � <HDU� 
*RDO *RDO 

����� ����� 

� <HDU� � <HDU� 
*RDO *RDO 

���� ���� 

��� ��� 

��-���� ��-���� 

��� ��� 

�ϰ��3UH-FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ-HQJLQHHULQJ�FRVWV�IRU�6HQDWH�%LOO���-����LV�FDOFXODWHG�RQ�DQ�DQQXDO�EDVLV� 


