COLORADO

Department of Transportation
Division of Accounting and Finance

Y

4201 East Arkansas Avenue, Room 262
Denver, CO 80222-3400

(303} 757-9793

MEMORANDUM

DATE: February 19, 2015
TO: Transportation Commission

FROM: Maria Sobota, Budget Director WW

SUBJECT: Eighth Supplement - FY 2015

This supplement budgets projects for FY 2015 unless otherwise noted in the
explanations on the following pages. The project requests are consistent with the
FY 2012 through FY 2017 STIP. Funds are available from the Regions’ allocations
unless otherwise indicated.

Per Transportation Commission direction, Emergency Relief project updates are
included in the Budget Supplement.

As requested by the Transportation Commission, the current RAMP Partnership and
Operations Master Summary Report is included with this supplement. See
Attachment 1.
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Transportation Commission Contingency Reserve

Region §

$402,000 — US 285 RR ROW ACQUISITION — Transportation Commission

Contingency Reserve- The region requests funding to purchase right of way from the
Iowa Pacific Holdings and San Luis & Rio Grande Railway currently encroached by US
285. (20629/1000205581/1000...)

US 285 RR ROW ACQUISITION
Budget Components by Phase, Funding Program, Fiscal Year
Eighth Supplement Action
Phase Funding Current Year of Budget Total Revised |Expended
of Work Program Budget FY 2015 FY2016 FY2017] Request Budget Budget

Right of Way] TCCRF $0|  $402.000 50 50  $402,000] $402.000 $0
Total Right of Way $0 $402,000 $0 $0 $402,000 $402,000 $0
Total Project Budget $0 $402,000 $0 $0 $402,000 $402,000 $0

Year of Expenditure Total

FY 2015 FY2016 FY2017] Request
$402,000 | so] so| s402,000
Staff Maintenance

$3,024,973 - Transfer from the Transportation Conumnission Contingency for Snow and Ice
to the various Maintenance cost centers shown below to complete winter operations for the
remainder of the winter season. Approximately 57% of statistical winter remains.

Statewide the Snow and Ice maintenance budget is down to 45% remaining for the year.
(PST-TCS-15/1000205582)

Section Snow and lce Report
January 11, 2015

., Section TC
CDOT Section
Request
Greeley Maintenance § 320,815
Grand Junction Maintenance $ 593,624
Durange Maintenance 50
Pueblo Maintenance $ 473,746
Aurora Maintenance $1,125,570
Craig Maintenance 50
Alamosa Maintenance $ 116,287
Eisenhower Tunnel 5 393,420
Aurora Traffic S0
Pueblo Traffic 40
Grand lunction Traffic 50
Greeley Traffic $1,511 |
Durango Traffic 50
Total $3,024,973
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Transportation Systems Management and Qperations (TSM&OQ)

$1,050,000 - Transfer from the Operations Cost Center to ITS Cost Center pr100-01010
ol440-0101000...) for the design and integration of Phase II of Situational Awareness
Software building on work completed in Phase 1. The funds will be transferred from the
TSM&O Performance Programs and Services operating budget. The budget was
originally established upon TC approval of a FY2015 Decision Item.

Division of Transit and Rail (DTR)

$1,500,000 — Transfer within cost center D9635-010 from the operating budget to the
personal services budget to support the Bustang launch. During the development of the
Bustang detailed business plan and process design, critical resource needs were
identified. Support needs include an Office of Information Technology project manager,
two temporary employees to provide administrative support, and a process design
contractor and a consultant to design improvements to the Woodmen Road Park & Ride.
In addition, a feasibility study will be conducted to relocate the Woodmen Road Park &
Ride to a larger site. DTR is also evaluating resource needs to host Bustang’s INIT, Inc.
Intelligent Transportation Systems.

Per PD703.0, requests to transfer funds greater than or equal to $1.0 million from an
operating to personal services budget requires TC approval.
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Walk-On Request

RAMP Public-Private Partnerships

$308,000,000 —C-470 Managed Toll Express Lanes: Kipling to I-25 — This action
requests that RAMP project #1-2 be moved from “red” to “green” pursuant to Resolution
TC-3168. With this concurrence, the CFO shall be allowed to budget the project within
90 days of project advertisement or request for proposal. The funding sources are as

follows:
Source Amount
Tax Exempt CIBs 386,000,000
TIFIA $108,000,000
CDOT-RAMP $100,000,000
FASTER and Local $12,000,000
O4&M Loan Proceeds 32,000,000 |
Total $308,000,000
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Informational Items

The following projects were funded with the Transition Fund during the previous month
and are presented as Informational Items.

Region 1

$142,470 — US85/SH86 FACTORY SHOPS TO ALLEN WAY - Transportation
Commission Transition Funds- This budget action requested additional funds for award

of project that improves traffic operations and reduces congestion. This project is

utilizing Transition funding due to program funding shifts which left insufficient funds to
cover the overage. (19279/1000205094)
US85/SH86 FACTORY SHOPS TO ALLEN WAY

Budget Components by Phase, Funding Program, Fiscal Year

Eighth SupplT ment Action
Phase Funding Current Year of Budget Total Revised |Expended
of Work Program Budget | FY2015 FY2016 FY2017| Request Budgpet Budget
Construction]  FASTER Saferv|$1,500,000 $0 $0 30 $0 | $1.500,000 $0
Transition Funds 3015142470 $0 $0] $142470| $142,470 $0
Total Construction] $1,500,000 | $142,470 $0 $0] $142,470 |$1,642,470 $0
Total Project Budget $1,500,000 | $142,470 $0 $0 | $142,470 |$1,642,470 $0
Year of Expenditure Total
FY2015 FY2016 FY2017] Request
$142,470] so]  so| s142.470
Region 3

$1,001 — SH 82 AABC Pedestrian Underpass - Transportation Commission Transition
Funds- The project previously requested Transition funds in the amount of $34,468 in

August as the project does not meet the revised FASTER Safety criteria. This new budget
action will cover final utility expenses and close the project.(19247/1000205069)
SH 82 AABC Pedestrian Underpass

Budget Components by Phase, Funding Program, Fiscal Year

Eighth Supplement Action
Phase Funding Current Year of Budget Total Revised |Expended
of Work Program Budget | FY2015 FY2016 FY2017] Request Budget | To-Date
Design FASTER SAFETY] 5141418 50 $0 $0 $0| $141.418 [5141,418
Total Design $141,418 $0 $0 $0 $0] $141,418 [$141,418
Utilities FASTER SAFETY| $358,582 $0 30 $0 $0{ $358.582 | $355,000
Transition Funds|  $34,468 | $1,001 $0 $0 $1,001 $35,469 $0
Total Utilities $393,050| $1,001 50 $0 $1,001 | $394,051 { $355,000
Total Project Budget $534,468 | $1,001 50 30 $1,001 | $535,469 | $496,418
Year of Expenditure Total
FY 2015 FY2016 FY2017| Request
$1,001 | so|l  so| s1.001
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COLORADO DEPARTMENT OF TRANSPORTATION

STATE OF COLORADO

Eighth
Supplement

Fiscal year 2014-2015

Dated: February 19, 2015



COLORADO DEPARTMENT OF TRANSPORTATION

STATE OF COLORADO

RESOLUTION NO. TC-15-2-4

“BE IT RESOLVED, That the Eighth Supplement to the Fiscal Year 2014-2015
Budget be approved by the Commission”



Transportation Commission Contingency Reserve Fund Reconciliation
Eighth Supplement FY 2015 Budget

Transaction Reference
Date Transaction Description Amount Balance Docume nt
June-T4 Final Balance 13574 563,398,117
siate maich for ER permanent repair projects $ 125,009 1000197455-1000198070
10 ER Cost Center for FEMA related expenses $  (265,096) 1000198056
FY15 Budger Allocation $ 20,808,485 1000198107
Transfer to Transportarion Commission Transition Fund $ (10,000,000) 1000198139
US-50 near Parkdale embankment repair, bid adjustment §  ({216,163) 1000198728
July-14 Balance 1815 $73,850,352
1515 Walk-on loan Glenwood Canyon Bike Trail §  (400,000) 1000198921
Repayment of FY!4 DTR Loan % 5,305,665 1000198674
state match for ER permanent repair projecis § (748,169) 1000197455-1000199228
Repayment of FY14 Civil Rights and On the Job Training $ 306,420 1000198382
Return of untbudget US 24 funds fromregion2 $ 499,999 1000199268
1-76 Emergency Culvert and Concrete Repair $  (1,800,000) 1000200298
August-14 Balance 2815 $77,014,267
Retitrn of US550 Rockslide funds upon receipt of Federal Funds $ 912,005 1000200187
Rewrn of US24 Bid savings $ 504,637 1000199551; 1000199612
state match for ER permanent repair projects '$ 2,727,999 10001995 12-1000200126
FY2014 Surplus Fund Reconciliation Revenne $ 2,896,433 pending
FY2014 Surplus Cost Center Balances $ 5,081,711 1000204474
September- 14 Balance 3815 $89,137,072
state maich for ER permanent repair projects % (3,573,373) 1000200401-1000201609
Insurance Reimbursement for Glenwood Canyon Bike Trail ' $ 223,115 1000201301
Bid Savings from SHS stabilization $ 1,018,078 1000201733
Federal Fiscal Year 2014 Redistribusion of Obligation Limitation $ 31,769,903 1000200738
SH90 over Dolores River Critical repair, temporary sirvcture 3 (940,000) 1000202202
SH139 MP2.8 Culveri Repair $  (375,000) 1000201780
FY2014 September vs October Fund Reconciliation {Revenue and Cost Center Balances) $  (6,997,849) pending
Tolled Express Lane Operations Planning  $  (1,850,000) 1000202517
October- 14 Pre Walkon Balance 4515 $108,411,946
1-76 Emergency Culvert and Concreie Repair Bid adjustment-Walkon $  (642,660) 1000202202
October-14 Post Walkon Balance 4515 $107,769,286
state match for ER permanent repair projects ' $ 636,241 1000201 870/1000202080
HPTE Purchase / Lease $  (5,000,000) 1000203614
November- 14 Balance 5515 $103,405,527
state maich for ER permanent repair projects $ 64,868 1000203095; 1000203 | 14; 1000203535
return project savings US 40 Muddy Pass Slide Repair ' $ 57,714 1000203602
RAMP Program Cost Overruns $ (40,000,000) 1000204200
Warkforce for the Fuiure $ (2,000,000) 1000204382
1-70 WB Floyd Hill to Empire $ (2,000,000) 1000204200
December-14 Balance 6515 $59,528,109
5H127 ER Slope Repair Project Closure Savings $ 78,948 1000204417
state match for ER permanent repair projects % (616,703) 1000204363
US 24 Fire Mitigation return unbudgeted $ 1,000,569 1000204419/1000204501
January-15 Balance 7515 $59,990,923
state maich for ER permanent repair projects ' $ (450,135} 1000204769 1000205203
Region 5 US285 Right of Way purchase from railroad ' $  (402,000) pending
February-15 Balance 8515 $59,138,788




Transportation Commission Contingency RAMP Reserve
Eighth Supplement FY 2015 Budget

Transaction
Date Transaction Description Amount Balance
December- 14 Beginning Balance $0
Transfer from TCCRF $40,000,000
Region 2-19039 I-25/CIMARRON EXPRESSWAY ($5,000,000)
Region 3-19910 SH 9 CO River South Wildlife ($6.,627.747)
Janmary-15 Balance 7515 $28,372,253
February-15 Balance 8515 $28,372,253
Transportation Commission Contingency Snow & Ice Fund Reconciliation
Eighth Supplement FY 2015 Budget
Transaction Reference
Date Transaction Description Amount Balance Document
June-14 Carry forward from FY 2014 $0
FY 2015 allocation $10,000,000 1000198107
January-15 Balance 7515 $10,000,000
supplemental to Maintenance Sections ($3,024,973) Pending
February-15 $6,975,027
Transportation Commission Transition Fund Reconciliation
Eighth Supplement FY 2015 Budget
Transaction Reference
Date Transaction Description Amount Balance Document
Transfer from TCCRF $10,000,000 1000198139
July-14 Balance 1815 $10,000,000
Region 2-US 50 Granada Creek East of Granada 3 (420,687) 1000200185
Region 3-SH 82 AABCR Pedestrian Underpass $§ (34,468) 1000200186
Region 4-SH52 at WCR 59 Intersection $ (474,923) 1000200327
Seplember- 14 Balance 3515 $9,069,922
Region 1-SH 2 in Commerce City Devolution (RAMP |-14) $ (2,100,000) 1000202202
October-14 Balance 4515 $6,969,922
Region 4-SH 52 at WCR 59 Intersection $ (70,190) 1000203923
Region 1-1-76 & C470 CABLE RAIL BARRIER % (127,996) 1000204377
January-15 Balance 7815 $6,771,736
Region 3-SH 82 AABCR Pedestrian Underpass % (1,001) 1000204958
Region 1-US85/SH86 FACTORY SHOPS TO ALLEN WAY § (142,470) 1000205089

February-15 Balance 8515 $6,628,265



Transportation Commission Contingency Reserve Fund
September 11, 2013 Flood Related Monthly Activity Report

Provides detail lewel information for any (disbursements from)/reimbursements to the TCCRF
Fght Supplement 20415

Temporary Repair Emergency Relief-Nonparticipating costs
(not reimbursable if expended)

State Total Budget
Reg Highway Mileposts Project Description County TCCRF
No Activity

Temporary Repair Emergency Relief-Debris removal and other reimbursable costs
(reimbursable at maximum 75 % of participating costs from FEMA)

State Total Budget
Reg Highway Mileposts Project Description County TCCRF
No Activity
Total Temporary Emergency Relief $ -

Permanent Repair Emergency Relief-Nonparticipating costs and state match
(not reimbursable if expended)

State Total Budget
Reg Highway Mileposts Project Description County TCCRF

4 052A 6.900-7.200 PR SH 170 Roadway and CBC Repairs Boulder $ 4,518)
4 119B 58.000-59.088 PR SH 119 St. Vrain River Realignment Boulder $ (10457)

4  Various Various PR Scour Bridge Repairs #2 Various $ 116,679
4 Various Various PR Scour Bridge Repairs #5 Various $ (206,933)
4 Various Various PR Scour Bridge Repairs #6 Various $ (344,906)
Total Permanent Restoration $ (450,135)
Grand Total TCCRF Activity for Flood Relief Since Last Reporting $ (450,135)
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Public-Private Parinership

** Numbers are shown as a COST VARIANCE
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Public-Public Partnership
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