COLORADO

Department of Transportation

&Y

Division of Accounting and Finance

4201 East Arkansas Avenue, Room 262
Denver, CO 80222-3400
{303} 757-9793

MEMORANDUM / -
St
2\
DATE: September 18, 2014
TO: Transportation Commission
FROM: Scott Richrath, Chief Financial Officer
SUBJECT: Third Supplement - FY 2015

This supplement budgets projects for FY 2015 unless otherwise noted in the
explanations on the following pages. The project requests are consistent with the
FY 2012 through FY 2017 STIP. Funds are available from the Regions’ allocations
unless otherwise indicated.

Per Transportation Commission direction, Emergency Relief project updates are
included in the Budget Supplement.

As requested by the Transportation Commission, the current RAMP Partnership and
Operations Master Summary Report is included with this supplement. See
Attachment 1.
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Region 1

RAMP

$33,639- FYI5 RAMP METERING-RAMP_Operations- This action requests additional
construction funding for project award for installation of metering at various locations.

{20202/ 1000...)
FY15 RAMP METERING
Budget Components by Phase, Funding Program, Fiscal Year
Third Supplement Action
Phase Current Year of Budget Total Revised jExpended
of Work Progrum Area Budget FY2015 FY2016 FY2017] Request Budget Budget
Construction RAMP|  $965,000 | $33.639 30 $0 $33,639 $998,639 30
‘Total Construction $965,000 $33,639 $0 $0 $33,639 $598,639 $0
Total Project Budget $965,000 $33,639 $0 $0 $33,639 $998,639 $0
Year of Expeniture Total
FY2015 FY2016 FY2017] Request
$33.639 | so] so] s$33.639

This request is being brought before the Commission as the overall RAMP program has

exceeded the threshold of 3.5% above the original estimate.
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Division of Transit and Rail

Purpose
The Division of Accounting and Finance is recommending discontinuing the

administrative process of “loaning” funds to the Division of Transit and Rail (DTR) via
the Transportation Commission Contingency Reserve Fund (TCCRF) in expectation of
Federal Transit Administration apportionments. In the past, the request for the loan was
included in the budget supplement.

Action
Staff requests Transportation Commission approval to change this procedure to match the
treatment of the Federal Highway Administration program.

Background
Both the Federal Highway Administration (FHWA) and Federal Transit Administration

(FTA) programs are approved as part of the Colorado Department of Transportation
Budget.

The FHWA program utilizes anticipated federal revenues to advance the construction
program prior to receipt of actual apportionments or obligation limitation without further
Transportation Commission action until the conclusion of the Federal Fiscal Year, when
an adjustment to actual revenues is recorded.

Alternatively, current CDOT and DTR procedures require an additional step before
administering the FTA program. A Transportation Commission “loan” is requested in the
September or October Budget Supplement effectively reducing the amount of TCCRF
funds available for other activities until such time the “loan” is repaid.

The previous “Joan” amounts to DTR were $13.4M in 2013 and $5.3M in 2014.

Details
Under current procedures staff would request a “loan” and transfer of $15.629M for
Fiscal Year 2015 due to the following factors:

» In 2014 DTR agreed to lower the loan request in response to the Commission's
need to make funds available for flood recovery by excluding capital expenses
and by spending down older funds that were available. Due to expending their
prior surpluses DTR will have very little such carryover to help with 2015 grants.

e In accordance with the provisions of MAP-21, administering the new Section
5339 formula capital program, both for rural and small urbanized areas.

« MAP-2] greatly increased funding levels for the Section 5310 program, and we
agreed to administer the Section 5310 program for the Denver/Aurora area.
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Under the proposed change, the liability to the Transportation Commission would be
deferred and invoked only if FTA apportionments receipts are lower than anticipated.
The Transportation Commission would only assume responsibility to compensate the
DTR for any shortfall that could not be addressed by delaying or canceling projects or
utilizing other revenue sources such as FASTER Transit.

Key Benefits
In effect, by granting a “loan” the Transportation Commission is already assuming
liability AND temporarily redirecting their budget authority until the repayment period.

Under the recommended change in procedure, the Commission would defer any such
transfer until a liability is actualized, keeping the TCCRF funds available for allocation
and use where necessary.

This change would also reduce administrative procedures involving presentation to the
Transportation Commission as part of the Budget Supplement.

Options and Recommendations

1) Utilize Colorado Department of Transportation Budget approval as authority to
proceed with the FTA grants without requiring separate Transportation
Commission “loan”, consistent with treatment of the FHWA program
-Staff Recommendation.

2) Utilize existing “loan” process and reduce TCCRF by $15.629M until repaid.

3) No action, disallow DTR to proceed with FY 2015 grant program until actual
apportionments received.



Transportation Commission Contingency Reserve Fund Reconciliation
Third Supplement FY 2015 Budget

Transaction Reference
Date Transaction Description Amount Balance Document
Tune-14 Final Balance 13514 $63.398,117
state match for ER permanent repair projects $ 125,009 1000197455-1000198070
to ER Cost Center for FEMA related expenses 5 (265,096) 1000198056
FYI5 Budget Allocation $ 20,808,485 r 1000198107
Transfer to Transportation Commission Legacy Fund  $ (10,000,000) r 1000198139
US-50 near Parkdale embankment repair, bid adjustment $  (216,163) r 1000198728
July-14 Balance 1515 $73,850,352
1815 Walk-on loan Glenwood Canyon Bike Trail ' $  (400,000) 1000198921
Repayment of FYl4 DTR Loan $ 5,305,665 1000198674
state match for ER permanent repair projects $  (748,169) 1000197455-1000199228
Repayment of FY14 Civil Rights and On the Job Training $ 306,420 1000198382
Return of unbudget US 24 funds from region 2 $ 499,999 1000199268
1-76 Emergency Culvert and Concrete Repair ' $ (1,800,000) 1000200298
August- 14 Balance 2515 $77,014,267
Return of US550 Rockslide funds upon receipt of Federal Funds $ 912,005 1000200187
Return of US24 Bid savings $ 504,637 1000199551; 1000199612
state match for ER permanent repair projects $ 2,727,999 1000199512-1000200326
FY2014 Surplus Fund Reconciliation (Revenue and Cost Center Balances) $ 1,978,164 pending
Seplember- 14 Balance 3515 $89,137,072
Transportation Commission Contingency Snow & Ice Fund Reconciliation
Third Supplement FY 2015 Budget
Transaction Referemce
Date Transaction Description Amount Balance Document
June-14 Carry forward from FY 2014 $0
FY 2015 allocation $10,000,000 g 1000198107
July-14 Balance 1515 $10,000,000
Transportation Commission Transition Fund Re conciliation
Third Supplement FY 2015 Budget
Transaction Referemce
Date Transaction Description Amount Balance Document
Transfer from TCCRF $10,000,000 1000198139
July-14 Balance 1515 $10,000,000
Region 2 US 50 Granada Creek East of Granada $ (420,687) 1000200185
Region 3 SH 82 AABCR Pedestrian Underpass 3 (34,468) 1000200186
Region 4 SH52 at WCR 59 Intersection $ (474,923) 1000200327
September- 14 Balance 3515 $9,069,922



Transportation Commission Contingency Reserve Fund
September 11, 2013 Flood Related Monthly Activity Report

Provides detail level information for any (disbursements from)/reimbursements to the TCCRF
Third Supplement 2015, as of August 27,2014

Temporary Repair Emergency Relief-Nonparticipating costs
(not reimbursable if expended)

State Total Budget
Reg Highway Mile posts Project Description County TCCRF
No transactions this month

Temporary Repair Emergency Relief-Debris removal and other reimbursable costs
(reimbursable at maximum 75 % of participating costs from FEMA)

State Total Budget
Reg Highway Mile posts Project Description County TCCRF
No transactions this month

Total Temporary Emergency Relief $ -

Permanent Repair Emergency Relief-Nonparticipating costs and state match
(not reimbursable if expended)

State Total Budget
Reg Highway Mile posts Project Description County TCCRF

4 071E, 039A Various PR SH 7! and SH 39 Morgan $ 533,927
4 119B 52.900-59.088 PR SH 119B MP 52.9 to 60.0 Boulder $ 3,801
4 034A 64.100-87.700 PR US 34 Big Thompson Canyon Larimer $ 809,653
4 072B 32.369-54.063 PR SH 72B Resurfacing Boulder $ 175815
4 119A 26.000-41.000 PR SH 119A Boulder Canyon Boulder $ 58,053
4  Various Various PR Flood Repair SH 52, SH 6, SH 63 Logan, Morgan $ 58446
4 007A 19.00-33.079 PR SH7 Flood Repair MP 19-33 Boulder $ 261,863
4 007A 0.000-19.250 PR SH-7 Flood, Estes Park to Jct SH-72 Boulder, Larimer $ 222,711
4 036B 7.000-19.000 PR US 36 Phase 2 MP 7.7 - 18.6 Boulder, Larimer $ 1,141,650
4 052A 6.900-7.200 PRSH 170, SH52and SH 119 Boulder $ 917
4 170A 1.080-3.640 PR SH 170 MP 1.08 to 3.64 Boulder $ 3,603

4 060B, 257A Various PR Construction SH60 & SH257 STRS Weld $ (542,440)
Total Permanent Restoration $ 2,727,999

Grand Total TCCRF Activity for Flood Relief Since Last Reporting $ 2,727,999
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COLORADO DEPARTMENT OF TRANSPORTATION

STATE OF COLORADO

Third
Supplement

Fiscal year 2014-2015

Dated: September 18, 2014



COLORADO DEPARTMENT OF TRANSPORTATION

STATE OF COLORADO

RESOLUTION NO. TC - 3194

“BE IT RESOLVED, That the Third Supplement to the Fiscal Year 2014-2015
Budget be approved by the Commission”
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Public-Public Partnership
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Public-Public Partnership
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: ?‘"m"j: d - Epmbrard Ouhar Fursks | Ohlhr Faonts Dok ot 3¢ of Mgt 7€
| —Eotlfrgcest | R
|
1
(V] e
el L TSRS s nece snsopo | amsmes | SPemom aman | gpomme | pmen L » o | s o
Joace |
o |
T - -
081 [ M South of B hanche Safery Shoulder ITMT LT =13 sy SR | fE1 g M k] W = wa RAMP Faniied Ml by TC 0 Falrmary
1M1 [ ey ignal Lipgrades: Phase i - Daifan Sigrals 1
N Pase 6 - Derver gl $Lar5.000 SLMEIS L L $2.5mx0 $2. 200,000 | 3 i BusskaiT WA - - RAMP rotaling Agrctd by TE n Fsberamry.
10 [ Hghwey Phrmai= :
[Emmrms Frow WAgrering [CT U3 Weght e-Miction (ML, snd 1
WOR | Reocared Porl Ariendin Satsnd ot Enenhower Mviaen 125700 $2519.013 A f25m5.0m $2 8 aid | oL 0 ] ] 0 E ] AN Fusting Spproved iry T in Felruary
Mgl Tunnet (E1AT) H e
[ Traffac Signal Comtroliers for Conguatd Corndors i o . RAMIP Farefiing Acymotsl Iy TE o0 ke
ma s AT SLa 0 SLoEnm ] $1.080.00 sLmae | L) ] ] L a
- -
sl L7 ik o SLOsOL0 51034 34 LT $1.050.000 $umsn 1 $18851 ® ] 0 ] Raash Farng Apgovnd by TC in Loty
001 113 J2S 5t Mmnt brand B2 /Pire Videy RiL {1 119) a2 e 50 S0, $a2m ] L] u L] » ] RAMP Foraing Appravd by TC m Lo
00 L7041 Graseving Ad. (WP D45} Sumam $1.000 S0 $1 $1man E] » s L] RAMP Fundng Approved by TC i fabrumry
4 [+ %0 "] s % Fundird e stan e showed
MM | Mew Rarag Mrters s Rama Metar Ungrades $93,000 $mom A SHLM [T g = - i
19905 |k A £ hotiye Orr A immrsecrinm vrarmversant $2.000,000 42.00%0m s S2e00000 200000 ] ] s ] ] L] PARP el Aoty TC I Falrasry
uifmu.mmm ;q_ £ “w AN Fursling Apprweed iy TC e Falruery
1905 Lo » 00 s $1,000,000 30 $1m ot pat ] L] o
tomy [0/ Purelond 14 0/ MeCulach ienectien sLzaom sLrao » s.amo stamom w ta % s » % NALS bt dgrred by TC e Fobrvery
17150/ Jind Ln, U3 50/ Cottorwnnd Ave, 15 50/ 1404 Ln. r w P~ S0 . "ith
19888 s $1.500.000 $1,500.000 B an $15mom $Lsman ® Fursig Approverd Pabary,
19090 70 Vel O Sk Pl S umam 4,500,000 0 $Asomom A smon k] = ] AN Fundog Angreved by TC In Fabnary
19875 [1-70 Glenwosd Caryon ¥orisbie Spved Signing $2ro0000 LMD fo T o0 SLYI0 S0 sa 0 sa A Frandingg Aprmend by TC In Fatwumry:
1508 f-“ . $LA0%000 $1375.00 T $1,000,00 sLanam 8 sars00 E S22 30000 50000 it Partmr ot commted sdmmnst fonds
19960 ||nuptve Sigral Corctred - US S Greiey: $T30.000 $namo ® $400.080 sman ] ] $isa0m ] ] L] AMP Fusaing Mg wond vy TE 3 Fowrvry
19006 ||uowia 135 ont Cresaroeds S, Anti-icing Sty Srite SO0 $1sa000 o $a00.00 $0.000 -] ssn00n ] 0 t) ] AAM Furaiing faproved iy TC in Fobreery
popgp Ll Rand Waather infarraation Syem | tats £ sumo $3mmn %0 a0 s w o 5 10 w0 @ AL runpng S eed by T Py
19999 |ndusne gnats on S M Brpeus In Groviey $s00.000 5000 s samom $aonom W [ w000 E ] 0 ] WAL Funging Appreved by TT i Faruary
19961 [V DUt ool FTS Bt @0 LT FRE T $11,001.667 KT $S.cnm0 L5.00807 E-T 0 0 ® 4000000 5 A0 Fuuiing e by T, 1 Faliratary
[ncimtrn Sagrats o 4 299 Awment e, 20 e Ov. bn o s0 LA Fundieg Approved by 1T i ety
w1 | T ASaotet Sgan on 84 1L 126 1o WER 45 $1830000 st b $1.580,0m $1emom W 0 $170,000 ] )

Operations

Page 4 of 5



Partnership and Operations Projects - Status Through August 2014 TC Meeting

Diperation
e
[ rachnga [ e O rrese | iy M et | mntcmrtnst | mondtts | oy | otk | oo oot ot 2 of gt TC
450 1992  [Fiber Outic Cormeumcaton from 13 to COOT Wess Yard: ] $tamn L) E ] ® E] ® ] AN Fratuling agrawid iy 1T 16 aliruary
ey 0o AEapvve Tratfe Sagrahi Systare shing U3 20T {Wain 3t | In 0 Sr.1ea00 [ @0 SEO0000 ~$50,000 450,000 $50.000 AN Faraieg dgpreved iy TC In Felrwary
- = +
s o ;‘:;.M PR 751 1 ST Frr Ty s s 50 sa 0 s AL Funing Approved by TC i Folrusry
oo mn ::::-::u e a0 $.xuem w 150003 fismom [ a 0 o 1300000 2 RALIE Fumafing Appved ¥y TG i Frbewaey
— Ul L it H
o + $3.300000 1,300,000 0 SLEnAT wman | © ] ] ] 100000 s AL Euring Apprerad 93 TC I oty H
on T |COOT TS wtormnen Kiosks- Mt Progect ] e samom » fre taoam [ 0 s 0 s % RALP Frfing Apprvned by TC I Fotevery
o 11 |yl Satetrin-Sotar Pemmeres? Comerat UveViea) SL7so0m0 s17s0.0m 0 sLTaom sLTaan * s ™ 0 » " ALIF Funding Approved oy TC I Febrary
o6 o Erasnced Traffie nCasent Mansgemant Softwads - Pras | $1 o $1rmn 0 Sa000.000 $3,000,000 -] 0 0 0 $rono00 1 RSP Fupding Agyrwved Iy TC i Frimwary
o [ AL fupeing Apgreved by TL s e
oa Tk (Lo e oot ot - e ssommo | sumon P’ stomo 20000 P » " I i * halsp fesepmir it
i AR Furing e wuted g T 00 i
om B firpron sl 0 e e sl ] s ssam 0 smama ssa0m M w0 % s | W - fepdarentant, ]
oo TS |Ungradu S e sith Advenced Irsrumentation shon0m sx00m n faon0m $0,0m 0 w0 s ] W ]
- I — 4L~ e e
(31 s W pirtyrance Ducision Support Sriem (MOSL) 530000 150,000 0 -1 SriaLen o 0 Sa - Eo ] W
on e |Fa3: bt o4 B1ath st W ureemanc L $12m.0m s 2200 s » n ] 0 somam 100000 |
MR N ] A g by O beme ]
on WU [T Cxparon of Fraffc snd Wosches Eurvedtance L0000 $1.800.000 0 stsmam s2smmn 0 ] s » u w st lincy |
] AP Furing Aaaroved by TC I e 1
on x4 Emhancing incaler Detycton Caseh iives £ 00,000 $300,000 0 $aanma $8an.000 ) 0 s ] 1] |. = oy St .
| AN Fuatnling Agisioind by TC I Bl
s $smam ] L] u | n W Bt Supplemart
AN Faing Apareved by TC I b
= T @ " " e i
a
O Fani ey Foral Dty Stbtut i i St TC
L
B FZ
o v ol Ao TC
L
] [CrT | |
Swinss ne of Aeagunl TC
|41 6 WCH MO Wmgeomtvra 41 Crirmdind Vatary B (P 0 @ DO Seuf? Racormmonds iritirraing Propect;
1o150) T Inbarmed in March
| a2 [rorasopermsens | | sepem: | seassry | gaman [T smamm | wmaues | dumseas | e | mems | A | Besume | fsanam | |
Perctage sver Traaspariation Cammision Appramid Amcnat - N
Operations Page Sof 5




