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Schedule 13
Funding Request for the 2015-16 Budget Cycle

Department: Department of State
Request Title: Increase to Local Election Reimbursement
Priority Number: R-1
Dept. Approval by: Gary Zimmerman 10/31/2014 v Decision Item FY 2015-16
Date [ Base Reduction Item FY 2015-16
" Supplemental FY 2015-16
0SPB Approval by: N/A Budget Amendment FY 2015-16
Date
Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Total of All Line Items Total 2,004,036 - 2,004,036 495,964 495,964
FTE - - - - -
GF -
GFE - - - - -
CF 2,004,036 - 2,004,036 495,964 495,964
RF - - - - -
FF - - - - -
Elections Division, Local
Election Reimbursement Total 2,004,036 - 2,004,036 495,964 495,964
FTE - - - - -
GF - -
GFE - - - - -
CF 2,004,036 - 2,004,036 495,964 495,964
RF - - - - -
FF - - - - -
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Department of State Schedule 13
Increase to Local Election Reimbursement Funding Request for the 2012 Budget Cycle
Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Letternote Text Revision Required? Yes: [ No: v If yes, describe the Letternote Text Revision:

Cash or Federal Fund Name and COFRS Fund Number: Secretary of State Fees (2000)

Reappropriated Funds Source, by Department and Line Item Name: N/A

Approval by OIT? Yes: No: Not Required: v

Schedule 13s from Affected Departments: N/A

The Department has not yet made a supplemental request for Local Election Reimbursement
for FY 2015, but plans to submit one following the November 4, 2014 election.

Other Information:
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Department:
Request Title:
Priority Number:

Dept. Approval by:

Schedule 13
Funding Request for the 2015-16 Budget Cycle

Department of State

Business Intelligence Center

R-2

Gary Zimmerman 10/31/2014

v Decision Item FY 2015-16

Date Base Reduction Item FY 2015-16
Supplemental FY 2015-16
OSPB Approval by: N/A Budget Amendment FY 2015-16
Date
Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Total of All Line Items Total 6,586,073 - 6,422,713 (550,000) (550,000)
FTE - - - - -
GF -
GFE - - - - -
CF 6,586,073 - 6,422,713 (550,000) (550,000)
RF - - - - -
FF - - - - -
Business and Licensing
Division, BIC Personal Total - . 625,000 625,000
Services FTE . ) ) )
GF -
GFE - - - - -
CF - - - 625,000 625,000
RF - - - - -
FF - - - - -
Business and Licensing
Division, BIC Operating Total - . . 150,000 150,000
Expenses FIE . ) ) i )
GF
GFE - - - - -
CF - - - 150,000 150,000
RF - - - - -
FF - - - - -
Information Technology
Services, Personal Total 5,779,961 - 5,616,601 (1,000,000) (1,000,000)
Services FTE i ) ) ) )
GF -
GFE - - - - -
CF 5,779,961 - 5,616,601 (1,000,000) (1,000,000)
RF - - - - -
FF - - - - -
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Department of State
Business Intelligence Center

Schedule 13
Funding Request for the 2012 Budget Cycle

This decision item proposes adding two new Long Bill Line Items under the Business and Licensing Division group.
Cash or Federal Fund Name and COFRS Fund Number: Secretary of State Fees (2000)

Reappropriated Funds Source, by Department and Line Item Name: N/A

Approval by OIT? Yes: [ No: [~ Not Required:

Schedule 13s from Affected Departments: N/A

Other Information: Supplemental request does not include the impact of special bills

Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Information Technology )
Services, Operating TgtTaEl 806,1-12 : 806,1‘12 (325,900) (325,900)
Expenses GF } ) R
GFE - - - - .
CF 806,112 - 806,112 (325,000) (325,000)
RF - 5 . - 2
FF . . - s -
Letternote Text Revision Required? Yes: [v No: | If yes, describe the Letternote Text Revision:
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Department:
Request Title:
Priority Number:

Dept. Approval by:

Schedule 13

Funding Request for the 2015-16 Budget Cycle

Department of State

Increase to Elections Operating Expenses

R-3

Gary Zimmerman 10/31/2014

¥ Decision Item FY 2015-16

Date Base Reduction Item FY 2015-16
Supplemental FY 2015-16
OSPB Approval by: N/A ' Budget Amendment FY 2015-16
Date
Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Total of All Line Items Total 215,007 - 197,573 70,265 70,265
FTE - & - & 2
GF = - =
GFE - = - = -
CF 215,007 - 197,573 70,265 70,265
RF 5 = = = =
FF S - = . S
Elections Division,
Operating Expenses Total 215,007 - 197,573 70,265 70,265
FTE - - - - -
GF - B,
GFE - - - - -
CF 215,007 = 197,573 70,265 70,265
RF - - - -
FF = - -
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Department of State

Schedule 13
Increase to Elections Operating Expenses

Funding Request for the 2012 Budget Cycle
Line Item Information FY 2014-15 FY 2015-16 FY 2016-17
1 2 3 4 5
Funding
Supplemental Change Continuation
Appropriation Request Base Request Request Amount
Fund FY 2014-15 FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17
Letternote Text Revision Required? Yes: [ No: v

If yes, describe the Letternote Text Revision:

Cash or Federal Fund Name and COFRS Fund Number:
Reappropriated Funds Source, by Department and Line Item Name: N/A
Approval by 0IT? Yes: [~ No: Not Required: [v
Schedule 13s from Affected Departments: N/A

Other Information:

Secretary of State Fees (2000)
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State of Colorado Priority: R-1

Increase to Local Election Reimbursement
FY 2015-16 DECISION ITEM REQUEST

Department of State

Cost and FTE

e $495,964 in cash funds for local election reimbursement (+24.7%) with zero impact on FTE

Link to Operations

e Under C.R.S. 1-5-505.5 (2014), the Department of State is required to provide reimbursements to
counties for a state ballot issue or state ballot question in an election year.
e All counties in the state are impacted by the reimbursement payments.

Problem or Opportunity

e The number of active voters for the 2014 general election, upon which the reimbursement
calculation is based, was estimated too low.

e HBI13-1303 required reinstatement of approximately 330,000 voter records from “Inactive — Failed
to vote” to Active.

e The Department is statutorily required to reimburse counties based on the number of active voters

following an election in which there is a state issue or measure on the ballot.

Consequences of Problem

e [f'the problem is not corrected, the Department will have insufficient spending authority to meet its
statutory obligation to reimburse counties.

Proposed Solution

e The solution is increased spending authority of $495,964 in cash funds.

e The counties benefit from the reimbursement.

e The Department anticipates that the increase in reimbursement costs will be ongoing.
e The solution will not require a statutory change
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FY 2015-16 DECISION ITEM REQUEST
Priority: R-1 -- Increase to Local Election Reimbursement
Request Detail

Problem or Opportunity:

This section needs to provide a description of the following: (1) Problem or opportunity that this request will
address; (2) History or background of the affected program and the circumstances that created the problem
or opportunity; and (3) Description of any efforts the Department has done to correct the problem. Possible
additional issues to address include:

* Department Context — How does the problem fit within the goals of the Department?

* How does the problem link to the Department’s Performance Plan?

* How does the Department measure the services being provided?

* How is the problem impacting service delivery?

* How is the problem impacting the workload, inputs and outputs?

The Elections Division supports the Secretary of State as the state’s chief election official by administering
and supervising statutory and constitutional provisions that relate directly or indirectly to the conduct of
Colorado elections. Section 1-5-505.5 (2014), C.R.S., requires the Department of State to reimburse
counties for a state ballot issue or state ballot question in an election year. The reimbursement is based on
the number of active voters in the county on election day. Under the statutory formula, counties with
10,000 or fewer active voters are reimbursed $0.90 per voter and counties with more than 10,000 active
voters are reimbursed $0.80 per voter.

The general election is only the second statewide election conducted since the implementation of HB13-
1303. As a result, the Department had no relevant historical data to estimate the reimbursement costs for
future elections. The Department underestimated the number of active voters and consequently, the
reimbursement costs.

Proposed Solution:

This section needs to provide a description of the following: (1) Detailed description and defense of the
preferred solution; (2) Cost of the request and the corresponding FTE; and (3) Description of the
consequences if the proposed solution is not approved. Possible additional issues to address include:

e How does the solution link to the Department’s Performance Plan?

* What alternatives did the Department consider but ultimately decide not to recommend?

* How will the solution affect service delivery?

e How will it affect the workload, inputs and outputs?

*  Who benefits from the solution?

¢ Is the additional funding one-time or on-going?

* Does the request impact other departments and what is that impact?

* Does the solution require a statutory change?
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The solution does not require a statutory change. The Department requests increased spending authority of
$495,964 in cash funds for local election reimbursement. The Department is required by section 1-5-505.5,
C.R.S., to reimburse counties and the formula for determining the amount reimbursed to each county is
statutorily mandated. The second election since implementation of HB13-1303 is currently underway. In
evaluating the active voter totals for the 2013 coordinated election and the current active voter totals for the
2014 general election, the Department anticipates that the number of active voters will remain at or slightly
above the current numbers due to population increase and correction of address issues.

Anticipated Qutcomes:

This section needs to describe the anticipated outcomes if the proposal is approved. This includes the
operational details of the proposed solution, along with a justification why the proposed solution represents
the best possible alternative. Possible additional issues to address include:

e How will the outcomes be measured?

e How will the Department know if the proposed solution has been successful?

e How does the outcome link to the Department’s Performance Plan?

The Department is statutorily required to reimburse counties for an election in which a state issue or question
is on the ballot. If the proposal is approved, the Department will have sufficient spending authority to meet
its statutory obligation.

Assumptions and Calculations:

This section needs to describe the assumptions used to calculate this request. Detailed calculations should
be included as appendices or attachments. This section should make reference to those attachments. If
applicable, provide the projections for the impacted cash fund.

The Department reviewed active voter totals for the 2013 coordinated election and the current active voter
totals for the 2014 general election in determining the estimated increase in reimbursement. Going forward,
the Department anticipates that the number of active voters will remain at or slightly above the current
numbers due to population increase and correction of address issues.

Supplemental, 1331 Supplemental or Budget Amendment Criteria:

If applicable, briefly describe supplemental or budget amendment criteria this request meets.

Not applicable.
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Additional Information

|

Yes

Additional Information

Is the request driven by a new statutory mandate?

Will the request require a statutory change?

s this a one-time request?

Will this request involve IT components?

||| < | Z

If yes, has OIT reviewed the request and submitted a
corresponding Schedule 13?

N/A

Does this request impact other state agencies?

If yes, has the other impacted state agencies reviewed
the request and submitted a corresponding Schedule
13?7

N/A

Is there sufficient revenue to support the requested cash
fund expenditures?

Does the request link to the Department’s Performance
| Plan?
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State of Colorado Priority: R-2

Business Intelligence Center
FY 2015-16 DECISION ITEM REQUEST

Department of State

Cost and FTE

The ongoing cost of sustainably funding the solution is $775,000—$625,000 for personal services and
$150,000 for operating costs. These represent a reduction of $725,000 compared to the program’s
FY14-15 budget. One FTE will manage the program with contractors handling the rest. This Change
Request would establish new Long Bill Line Items for the Business Intelligence Center in place of

comingling this appropriation in the Information Technology Services Long Bill section.

Link to Operations

The Business Intelligence Center (BIC) makes public data from state agencies available to Colorado's
business community so that it can make more informed decisions. The data is published to the Colorado
Information Marketplace (CIM) in a usable format. Colorado's software development community,
business community, and individual citizens all benefit from better access to public data.

Problem or Opportunity

All state agencies possess public data through the normal course of operations. Until recently there has
not been a statewide effort to make this data publicly available in a usable format. A common data
platform with regularly maintained and updated data is a public asset. In order to show demand for
public data, the Department—in partnership with other state departments—hosts a statewide application
challenge called Go Code Colorado, which brings together entrepreneurs, business partners, and
software developers through a series of events. This is in direct alignment with the Department’s goal
of making information publicly available and serving the needs of the business community. The
Department will measure the services being provided by the number of data sets available on CIM,
number of data platform users, and the number of applications developed through Go Code Colorado.

Consequences of Problem

Providing better access to public data has the potential to give Colorado businesses a strategic
advantage over their competitors in other states. By providing better access to public data, the
Department is expanding services to key stakeholders. Failing to act on this opportunity will hold the
Department back from fully executing on its goal of making information publicly available.

Proposed Solution

The BIC program will be successful by increasing the number of data sets available on CIM, hosting
state wide business application challenges, and contracting with winning app developers. Ongoing
funding will be necessary to publish and maintain data on the platform, provide for hosting, and
developing useful business apps. No immediate statutory change is necessary.
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FY 2015-16 DECISION ITEM REQUEST
Priority: R-2 — Business Intelligence Center
Request Detail

Problem or Opportunity:

All state agencies possess public data through the normal course of operations. The Department holds
an ocean of data on Colorado business activity, including the state’s central business registry. Beginning in
2012, the Department began publishing the Quarterly Business and Economic Indicators Report, following
a regression analysis that found new business registrations are a leading indicator for changes in
employment. But many in the business community desired more insights, including economic data specific
to their industry or region. Such insights could be provided if public data from across state agencies was
combined and analyzed—this presents an opportunity to expand service delivery to the business
community in an impactful way. But until recently there has not been a statewide effort to make public data
available for use by citizens and the business community.

A common data platform with regularly maintained and updated data is a public asset for Coloradans
and the business community. In order to increase demand for public data to be published to the platform,
the Department—in partnership with the Governor’s Office, the Office of Economic Development and
International Trade, and the Governor’s Office of Information Technology—hosted a statewide application
challenge called Go Code Colorado, which brings together a community of entrepreneurs, business
partners, and software developers to make use of public data through a series of events. In its first year, 25
teams in five cities across the state participated in the Go Code Colorado application challenge.

This effort is in direct alignment with the Department’s goal of making information publicly available
and serving the needs of the business community. Further, it addresses the Department’s goal of building
outreach opportunities and relationships with stakeholders.

The Department will measure the services being provided by the number of data sets available on CIM,
number of data platform users, and the number of applications developed through Go Code Colorado.

Proposed Solution:

The Business Intelligence Center, and Go Code Colorado, are examples of collaboration across state
agencies and with the private sector. This public-private-partnership is a solution to the Colorado business
community’s desire for better access to decision-making tools. The state obtains and maintains vast
amounts of data in the normal course of business. When aggregated and analyzed, this data could have
powerful applications for businesses. But rather than conduct a formal RFP process, award a single vendor,
and hope that the application is successful, BIC and Go Code Colorado partner with Colorado’s thriving
tech and entrepreneurial communities in a statewide civic app challenge. Further, the broader business
community has fully embraced this solution—supporting the effort through time as mentors and judges,
and financially with $75,000 in cash donations and $112,000 of in-kind contributions during the first year.

This presents an opportunity to expand service delivery to the business community in an impactful
way—providing business decision-makers with additional information. This will allow for more informed
decision-making and could provide a strategic advantage in the marketplace over competitors from other

states.
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If this solution is not approved, Colorado risks putting its business community at a strategic
disadvantage. Though this program is the first-of-its-kind on a statewide level, the open data movement is
growing across the country. Colorado should maintain its leadership position in providing our business
community with the best tools and the best environment to compete in the marketplace.

The cost of maintaining the Business Intelligence Center will total $775,000, including $625,000 for
personnel services and $150,000 for operating costs. One FTE will manage the program with much of the
work outsourced to third parties. Ongoing funding will be necessary to publish and maintain data on the
platform, provide for hosting, and developing useful business apps. The proposed FY 15-16 budget is
$725.000 lower than the FY 14-15 budget because, based on current success, the Department believes
external stakeholders will continue to increase their support for the program.

Funding included in this request will be used to provide technical resources to help state agencies
publish data to CIM. As such, other departments will receive assistance in publishing public data.

The BIC program will be successful by increasing the number of data sets available on CIM, hosting
statewide business application challenges, and contracting with winning app developers.

No immediate statutory change is necessary; however, a statutory framework for publishing state
agency data may improve participation in the future—furthering the success of the overall open data
program.

Anticipated Outcomes:

If the proposal is approved, Colorado businesses will have greater access to public data and applications
that solve key business challenges. Operationally, this proposal will continue the early success of the
Business Intelligence Center and the Go Code Colorado challenge. In its first year, BIC published 38
datasets to the Colorado Information Marketplace. Also in its first year, 25 teams across the state
participated in the Go Code Colorado app challenge. Three teams were awarded licenses for applications
that solved business problems. The Department will measure the additional datasets published to CIM, the
traffic accessing CIM, as well as continued participation in the Go Code Colorado challenge.

The Business Intelligence Center will build a community of software developers and entrepreneurs
through the Go Code Colorado challenge to consume data available from CIM and create tools useful to the
business community. The long-term goal is to create an entrepreneurial ecosystem where businesses make
use of the public data through BIC to address business challenges.

Assumptions and Calculations:

The cost of maintaining the Business Intelligence Center will total $775,000, including $625,000
for personal services and $150,000 for operating costs. This Change Request would establish two new
Long Bill Line Items for the Business Intelligence Center under the Business and Licensing Division in
place of comingling this appropriation within the Personal Services and Operating Expenses appropriations
in the Information Technology Services Long Bill section (see Appendix A).

The personal services costs include the one FTE dedicated as program manager as well as services
to be provided by outside vendors. These include: event planning and promotion for the Go Code Colorado
statewide app challenge; specialized legal services surrounding intellectual property, procurement, and
business strategy; and technical expertise to assist agencies in publishing and maintaining data on CIM,
including automating data-publishing processes (see Appendix B).
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The operating costs include: travel costs to support the statewide app challenge; promotional efforts;
software licensing for winning teams of the app challenge; and potential support for maintaining the CIM

platform.

All of the $775,000 in costs are anticipated in the Department’s cash fund budget projections for the
coming year and will have no negative impact on other services or strategic goals.

Supplemental, 1331 Supplemental or Budget Amendment Criteria:

Not applicable.

%

Additional Information

Plan?

Yes | No Additional Information
s the request driven by a new statutory mandate? X
Will the request require a statutory change? X
Is this a one-time request? X
Will this request involve IT components? X
If yes, has OIT reviewed the request and submitted a N/A
corresponding Schedule 13?
Does this request impact other state agencies? X
If yes, has the other impacted state agencies reviewed X This program will assist state
the request and submitted a corresponding Schedule agencies to publish meaningful
13? public data on a common
platform. Costs associated with
identifying and publishing data
will be borne by the Department
of State.
Is there sufficient revenue to support the requested cash X
fund expenditures?
Does the request link to the Department’s Performance X
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Business Intelligence Center -- Program Budget History

Appropriation FY13-14 FY14-15 FY15-16 (Proposed)

Information Technology Personnel Services S 450,000.00 $  1,000,000.00 $ -
Information Technology Operations S 125,000.00 $ 325,000.00 S -
Business and Licensing Personnel Services S 125,000.00 S 125,000.00 S 625,000.00
Business and Licensing Operations S 50,000.00 S 50,000.00 S 150,000.00
Total $750,000.00 $1,500,000.00 $775,000.00
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Business Intelligence Center -- FY15-16 Proposed Budget

Appropriation FY15-16 (Proposed)
Program Manager Salary and Benefits S 120,000.00
Event Management and Communications S 225,000.00
Data Management S 250,000.00
Legal Services S 30,000.00
Personal Services Total $ 625,000.00

Travel Reimbursement S 30,000.00
Communications and Marketing S 35,000.00
Software Program Licenses S 30,000.00
Winning Team Application Licenses S 50,000.00
Administrative Fees S 5,000.00
Operations Total $ 150,000.00

Program Total

$775,000.00
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State of Colorado Priority: R-3
Increase to Elections Operating Expenses

FY 2015-16 DECISION ITEM REQUEST

Department of State

Cost and FTE

e $70,265 in cash funds for Elections Division operating expenses (+35.6%) with zero impact on FTE

Link to Operations

e The Elections Division supports the Secretary of State by administering and supervising statutory and
constitutional provisions related to the conduct of Colorado elections.

e Voters of the state and the county elections offices are the recipients of the services.

Problem or Opportunity

e The opportunity is expanding election oversight and support.

e Department goals include leveraging technology, ensuring process uniformity, increasing education,
and ensuring transparency and compliance in elections.

e The current operating budget for the division is insufficient to fully achieve the Department’s goals.

e The Department has implemented online training, web meeting capability, and regular election
official conference calls to provide additional county oversight and support.

Consequences of Problem

e If the increase in operating expenses is not approved, the Department is unable to fully meet its
goals with respect to list maintenance, county election oversight and county compliance.

e Without additional operating budget, the Division will be required to eliminate some list
maintenance activities and scale back in-person training, onsite visits, and audits.

Proposed Solution

e Increased spending authority of $70,265 in cash funds for Elections Division operating expenses.

e The increase in operating budget will allow the Department to fully meet its goals with respect to
county election oversight and county compliance.

e Colorado voters and the counties benefit from the expanded process uniformity, transparency, and
county support and oversight.

e The need for increased operating budget is ongoing.

e The Department tracks the number of county election officials attending training and obtaining
certification, monitors compliance through onsite visits and audits, and reports compliance and
election activity through the Accountability in Colorado Elections (ACE) reports on the Department
website.

e The solution does not require a statutory change.
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FY 2015-16 DECISION ITEM REQUEST
Priority: R-3 -- Increase to Elections Division Operating Expenses
Request Detail

Problem or Opportunity:

This section needs to provide a description of the following: (1) Problem or opportunity that this request will
address; (2) History or background of the affected program and the circumstances that created the problem
or opportunity; and (3) Description of any efforts the Department has done to correct the problem. Possible
additional issues to address include:

® Department Context — How does the problem fit within the goals of the Department?

* How does the problem link to the Department’s Performance Plan?

* How does the Department measure the services being provided?

* How is the problem impacting service delivery?

* How is the problem impacting the workload, inputs and outputs?

The Elections Division supports the Secretary of State as the state’s chief election official by administering
and supervising statutory and constitutional provisions that relate directly or indirectly to the conduct of
Colorado elections. These include certifying content to the ballot, publishing the abstract of vote totals, as
well as overseeing the verification of petitions for ballot issues, campaign finance filings, voting equipment
certifications, requirements of the National Voter Registration Act and the Help America Vote Act, and
maintaining the statewide voter registration system.

Recent legislative changes have substantially modified the timing and manner of oversight and support the
Department provides. In 2013, legislation substantially changed the manner in which elections are conducted
in Colorado. Some of the process changes created by HB13-1303 include same day voter registration, all
mail ballot elections, and use of national change of address information for list maintenance.

These legislative changes have resulted in increased need for county training and support, in particular with
respect to operation of the statewide voter registration database, including training, data, and operation of the
new web-based application for voter service and polling centers. In addition, a new clerk will take office in
17 of the 64 counties following the 2014 general election. In many cases, the counties will also have new
staff.

To maintain accuracy of the voter lists, the Department joined the Electronic Registration Information Center
(ERIC). The ERIC consortium uses data from member states’ voter registration systems and state driver’s
license systems, as well as the Social Security Death Index (SSDI), to identify records of electors who are no
longer eligible to be registered in member states. The Department provides the ERIC information to counties
to contact electors who moved and cancel records of deceased electors.
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Proposed Solution:

This section needs to provide a description of the following: (1) Detailed description and defense of the
preferred solution; (2) Cost of the request and the corresponding FTE; and (3) Description of the
consequences if the proposed solution is not approved. Possible additional issues to address include:

How does the solution link to the Department’s Performance Plan?

What alternatives did the Department consider but ultimately decide not to recommend?
How will the solution affect service delivery?

How will it affect the workload, inputs and outputs?

Who benefits from the solution?

Is the additional funding one-time or on-going?

Does the request impact other departments and what is that impact?

Does the solution require a statutory change?

The Division’s strategic plan outlines goals and objectives to leverage technology, create process uniformity,
provide education, and increase transparency and compliance. The Division has significantly increased the
online and in-person training and education opportunities for county election staff. The Division has

developed and implemented an aggressive training plan for 2015 to provide training to new county clerks
and staff before the coordinated election and ensure process uniformity and compliance. The Division has

implemented an aggressive election oversight plan, including onsite visits to each county in statewide
elections. In 2015, the Department is required to conduct a full audit of all voting equipment in each county
that was purchased with funds under the Help America Vote Act.

The Division has implemented online training, web meeting capability, and regular election official
conference calls to provide additional county oversight and support. But these measures are insufficient to
fully meet the Department goals regard to training and certification, ensure compliance with election law
and rules, and complete required audits. The Department also obtains deceased voter lists on a monthly
basis from the Colorado Department of Public Health and Environment, but those lists are less complete
than the SSDI list.

The Department anticipates a continued need for increase operating budget given the growing complexity

of election laws. Colorado voters will benefit from increased process uniformity, transparency, and
compliance. The counties will benefit from the expanded training opportunities, county support, and

process uniformity.

Anticipated Qutcomes:

This section needs to describe the anticipated outcomes if the proposal is approved. This includes the

operational details of the proposed solution, along with a justification why the proposed solution represents
the best possible alternative. Possible additional issues to address include:

How will the outcomes be measured?
How will the Department know if the proposed solution has been successful?
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* How does the outcome link to the Department’s Performance Plan?

The Department anticipates significant turnover in clerks and staff following the 2014 general election. The
increased operating budget will allow the Department to fully implement an aggressive training program to
ensure the new clerks and staff are fully trained in advance of the 2015 coordinated election. The increased
budget will also ensure the Department is able to complete a full audit of county voting equipment as required
by the U.S. Elections Assistance Commission. Continued participation in ERIC will ensure continued use of
ERIC and SSDI data for use in ensuring accurate voter rolls. The Department tracks the number of county
election officials attending training and obtaining certification, monitors compliance through onsite visits and
audits, and reports compliance and election activity through the Accountability in Colorado Elections (ACE)
reports on the Department website. The Department also reports this data in its annual strategic plan.

Assumptions and Calculations:

This section needs to describe the assumptions used to calculate this request. Detailed calculations should
be included as appendices or attachments. This section should make reference to those attachments. If
applicable, provide the projections for the impacted cash fund.

The Department reviewed the costs associated with providing in-person training, onsite county support, and
conducting audits during the 2012, 2013, and 2014 elections. The increase in operating budget is based on
staff travel reimbursements and costs related to county oversight and support for the last three years. The
ongoing costs for participation in ERIC are based on the total number of member states and each state’s
number of registered voters.

Supplemental, 1331 Supplemental or Budget Amendment Criteria:

If applicable, briefly describe supplemental or budget amendment criteria this request meets.

x

Additional Information

Yes | No Additional Information

Is the request driven by a new statutory mandate? The changes are in response to
legislation over the past few

X | years and a fundamental change
in the way the department
provides services

Will the request require a statutory change?
[s this a one-time request?
Will this request involve IT components?

| <
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If yes, has OIT reviewed the request and submitted a

corresponding Schedule 13? N/A
Does this request impact other state agencies? X

If yes, has the other impacted state agencies reviewed

the request and submitted a corresponding Schedule N/A

137

Is there sufficient revenue to support the requested cash
fund expenditures?

Does the request link to the Department’s Performance
Plan?
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