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I am pleased to present the Division of Homeland Security and Emergency 
Management (DHSEM) Annual Report for Fiscal Year 2017. This report  
highlights key division achievements that support the division?s strategic goals 
and mission.  It  also supports the Colorado Department of Public Safety?s 
mission of ?engaged employees working together to safeguard lives and provide 
diverse public safety services to local communit ies.?  

The division?s mission is ?to provide leadership and support to Colorado's 
communit ies to prevent, protect, mit igate and respond and recover from 
all-hazard events including acts of terrorism? and each the individual offices 
within DHSEM provide the crit ical foundation that helps us achieve our mission 
to keep Colorado communit ies safe, secure and resilient from all hazard events 
including terrorism. 

M ESSAGE

DIRECTOR
from the

This year our annual report  is focused around the accomplishments and achievements that support our six 
Strategic Goals: 1) Improve the State?s Resiliency; 2) Improve Operat ional Readiness; 3) Prevent Terrorism 
and Other Criminal Act ivit ies; 4) Maintain a Well Trained and Energet ic Workforce; 5) Improve Customer 
Service and 6) Improve Operat ional Effect iveness and Efficiency.  

As you read this annual report  you will see that each division office, team and unit  supported these strategic 
goals and supported our mission.  We focused on finding ways to use automation to create efficiencies for 
ourselves and our customers.  We focused on developing staff, updat ing our protocols and processes and 
improving the way we delivered our programs.  We focused on execut ing new init iat ives and ways of doing 
business that made a difference in the way we interacted with each other and we focused on our customers, 
stakeholders and partners who depend on us before, during and after disasters. 

We cont inue to focus on support ing Colorado's communit ies to prevent, protect, mit igate, respond and 
recover from all-hazard events including acts of terrorism. Together we make a difference. 

Respectfully,

Kevin R. Klein, Director
Colorado Division of Homeland Security and Emergency Management

DIV ISION M ISSION: Provide leadership and support to Colorado communit ies to prevent, 
protect, mit igate, respond and recover from all-hazard events including 
acts of terrorism.
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W HO W E A RE

Since  2012, the Division of Homeland Security and Emergency Management has grown exponentially.  

We have been tested with fires and floods of 2012, 2013 and 2015.  We have been challenged with the 

merging of three different ent it ies from different departments while responding and recovering from the 

worst disasters in Colorado's history.  We have shown our resiliency by rising to the challenge and 

meeting our department vision of "creat ing safer and more resilient communit ies across Colorado."

Today, the Division of Homeland Security and Emergency Management has three offices: The Office of 

Emergency Management, Colorado Information Analysis Center and the Office of Preparedness.  The 

division follows the five mission areas of emergency management, 

which are prevent ion, protect ion, mit igat ion, response and recovery. 

The division leads the state's response to emergencies and disasters 

while providing for the safety and welfare of its cit izens.  We support 

Colorado communit ies through a comprehensive, consolidated and 

coordinated program of mit igat ing hazards, preparing for 

emergencies, prevent ing attacks, and responding and recovering from 

events that occur without regard to the cause.  

We unite Colorado's preparedness and response capabilit ies across 

mult iple agencies and jurisdict ions to ensure the safety and welfare of 

our residents.

When necessary, the division serves as the conduit  for assistance from the federal government.  We also 

lead state agencies and coordinate with local agencies to ensure that resources are available to protect 

lives, property, and the environment from all hazards, including intent ional and unintent ional events.

While our roles may differ, our goal is the same.  Each office within the Division of Homeland Security and 

Emergency Management collect ively and individually plays an integral role in support ing and keeping 

Colorado communit ies safe.
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A RE
DHSEM

OV ERV IEW
DIV ISION DIRECTOR'S OFFICE

OFFICE OF EM ERGENCY M A NAGEM ENT (OEM )

OFFICE OF PREPA REDNESS (OP)

COLORA DO INFORM ATION A NA LYSIS CENTER (CIAC)

The Division Director's Office is responsible for the overall management of the division and consists of 
the Division Director, Chief of Staff, Strategic Communicat ions, Policy Analyst and HR Liaison.

The Office of Emergency Management plans for and responds to all-hazards.  These range from fires and 
floods to incidents involving hazardous materials or acts of terrorism.  OEM houses the Operat ions, 
Field Services and Mit igat ion and Recovery sect ions.  This is where coordinat ion with local, state, tribal 
and federal agencies is done in order to effect ively address all hazards impact ing Colorado. They prepare 
and implement the Colorado Hazard and Incident Response and Recovery Plan (CHIRRP).  The OEM 
also staffs and maintains the State Emergency Operat ions Center (SEOC), which serves as the support 
and coordinat ion center for support ing emergencies and coordinat ing state response act ivit ies.

The Office of Preparedness consists of Grants and Contracts, Preparedness, Statewide Interoperable 
Communicat ions, and Training and Exercise.  OP provides a full range of services to enhance 
preparedness in the state.  OP administers statewide all-hazards preparedness programs through its 
various sect ions and manages various federal preparedness grant programs.  This is also where the state 
employee emergency alert  system, SWIFT911, is administered to not ify employees of an emergency.

The CIAC is separated into four business units: Counterterrorism/Strategic Intelligence, Invest igat ive 
Analyt ical Support, Crit ical Infrastructure Protect ion and the Auto Theft  Intelligence Coordinat ion 
Center.  The CIAC is the state's fusion center, which is a mult i-discipline, mult i-agency network of 
professionals who gather, analyze and share threat-related information with the private sector, local, 
state, tribal and federal partners.  The work of the CIAC ult imately enhances prevent ion, preparedness 
and security efforts for Colorado.  
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A RE
COUNCIL A ND

COM M ITTEE STA FFING

CYBERSECURITY COUNCIL

HOM ELA ND SECURITY A ND A LL-HA ZA RDS SENIOR 
A DV ISORY COM M ITTEE (HSAC)

In addit ion to its operat ional responsibilit ies, DHSEM staff support various statutorily created councils, 
commissions and committees that assist  the state in preparing, prevent ing, mit igat ing, responding and 
recovering from a disaster, including terrorism.

The mission of the Cybersecurity Council is to operate as a steering group to develop cybersecurity 
policy guidance for the Governor; develop comprehensive sets of priorit ized goals, requirements, 
init iat ives and milestones; and coordinate with the General Assembly and the Judicial Branch regarding 
cybersecurity as deemed necessary and appropriate by the council .

The Homeland Security and All-Hazards Senior Advisory Committee's mission is to assist  the state in 
becoming better able to prevent, protect, mit igate, respond and recover from those threats and hazards 
posing greatest risk to Colorado.  The committee was established pursuant to Colorado Revised Statute 
24-33.5-1614.  The Colorado Department of Public Safety Execut ive Director is the committee chair 
and serves as the State Homeland Security Advisor.

"The Homeland Security and All-Hazards Senior Advisory Council (HSAC) plays a crucial role in 
our state's readiness and capacity to meet the challenges of security for our state and to 
participate in national security and readiness.  This stakeholder group represents a diverse set 
of disciplines and interests to ensure that decisions are informed by broad representation.  The 
result: Colorado is better prepared because of the excellent representation of the HSAC."

? STA N HILKEY
CDPS EXECUTIV E DIRECTOR

https://www.colorado.gov/pacific/dhsem/governors-cybersecurity-council
https://www.colorado.gov/pacific/dhsem/governors-cybersecurity-council
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac
https://www.colorado.gov/pacific/dhsem/hsac


9

REPORT

INCOM E
of

INCOM E

General Fund

Cash Funds

Reappropr iat ed
Funds

Federal Funds

$3,079,962

$147,558,349

$71,688

$94,950,955

$245,660,954

$3,633,353

$81,182,843

$65,841

$80,515,638*

$165,397,675

$3,148,433

$56,031,528

$65,841

$79,833,380

$139,079,182TOTA L 

FY 2014-15 FY 2015-16 FY 2016-17 *

* This fiscal year (FY16-17) does not officially close until December 15, 2017, but the bulk of the expenses are accounted for in 
these numbers.  Updates for FY15-16 are reflected in these figures because FY15-16 didn't close until March 2017 and some 
expenses changed from the FY 2016 annual report.  Figures are now balanced to the Colorado Operations Resource System 
(CORE).

0%
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REPORT

EXPENDITURES
of

EXPENSES FY 2014-15

Personnel Services

Operat ing Expenses

Int ergovernment al, 
Non-government al 
and ot her  
payment s

$20,530,755

$26,901,495 

$123,029,879

$170,462,129

$22,439,291

$71,251,113 *

$31,453,425 *

$125,143,829

$16,854,204

$6,294,534

$87,099,154

$110,247,892TOTA L

FY 2015-16 FY 2016-17 *

* This fiscal year (FY16-17) does not officially close until December 15, 2017, but the bulk of the expenses are accounted for in 
these numbers.  Updates for FY15-16 are reflected in these figures because FY15-16 didn't close until March 2017 and some 
expenses changed from the FY 2016 annual report.  Figures are now balanced to the Colorado Operations Resource System 
(CORE).

79%

15%

6%

Personnel Services- Employee 
Salary and Benefits                                       
Operat ing Expenses - General 
Operational Expenses                
Int ergovernm ent al, 
Non-Governm ent al and ot her  
Paym ent s - Funds received by 
the sate and passed on to local 
jurisdictions.
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A safe, resilient community is the main tenet of our division responsibilit ies.  We will focus on programs 
and init iat ives that provide communit ies with the tools and capabilit ies to ant icipate risks, limit  their 
impacts and adapt and recover quickly and safely from incidents that cannot be prevented.

IM PROV E THE STATE'S RESILIENCY

Our members are our success.  We must recruit , retain and recognize a diverse and highly qualified 
workforce that embodies our values.  We must also have the right staffing levels to properly and 
proact ively perform our responsibilit ies.

DHSEM

IM PROV E OPERATIONA L REA DINESS

Although we are made up of diverse offices, teams and units, we are an integral part  of CDPS.  Each of us 
play an important role in support ing our mission of providing leadership and support to Colorado 
communit ies to prevent, protect, mit igate, respond and recover from all-hazard events including acts of 
terrorism and other criminal act ivit ies.

PREV ENT TERRORISM  A ND OTHER CRIM INA L ACTIV ITIES

Communicat ion and t imely delivery of service are two of the most important ways we are able to ensure 
meeting and exceeding our customers' and stakeholders expectat ions.  The division has numerous 
stakeholders including local emergency management, public safety agencies, local governments and the 
cit izens they serve as well as other state agencies, and non-profit  community services.

M A INTA IN A  W ELL TRA INED A ND ENERGETIC W ORKFORCE

We will do this by using automation to increase efficiencies and reduce costs.  We will cont inue to 
implement technology solut ions current ly in progress and look for new and better ways to do business 
and decrease t ime, paper and costs.

IM PROV E CUSTOM ER SERV ICE

IM PROV E OPERATIONA L EFFECTIV ENESS A ND EFFICIENCY

In order to determine whether we are performing at our highest level we must have a system in place 
that measures and reports on our performance.  Measuring our performance as a division and 
individuals will help us know our strengths and weaknesses and help us concentrate in areas where we 
need to improve.

FY 2017 STRATEGIC GOA LS
1.

2.

3.

4.

5.

6.
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EM ERGENCY M A NAGEM ENT ACCREDITATION PROGRA M  (EM A P)

STRATEGIC GOA L #1

IM PROV E STATE RESILIENCY

On April 27, 2017, the State of Colorado, through the 
Office of Emergency Management (OEM), received 
EMAP  re-accreditat ion.  To achieve accreditat ion, 
applicants must demonstrate through 
self-assessment, documentat ion and peer assessment 
verificat ion that its program meets the Emergency Management Standards. The 
program uses the accreditat ion to prove the capabilit ies of their disaster 
preparedness and response systems.  Accreditat ion is valid for five years and the 
program must maintain compliance with the Emergency Management Standards and is 
reassessed to maintain accredited status.

STATE EM ERGENCY OPERATIONS PLA N UPDATED

During FY 2017, the State Emergency Operat ions Plan, also known as the Colorado 
Hazard and Incident Response and Recovery Plan (CHIRRP) was updated to reflect a 
unified cont inuum of response and recovery.  This supported the division's effort  to 
ensure a smooth and complete integrat ion of recovery so that Colorado 
communit ies are able to move forward quickly in the aftermath of a disaster.  

AUXILIA RY EM ERGENCY COM M UNICATIONS (AUXCOM M ) UNIT ESTA BLISHED

The AuxComm unit  was created by HB 16-1040 and became effect ive in August 2016.  This DHSEM unit  is 
made up of amateur radio operators who volunteer their services for incidents, planned events and exercises 
in order to provide alternate forms of communicat ion when regular/tradit ional communicat ion systems are 
unavailable.  AuxComm members also provide training, technical guidance and other communicat ions 
support services in the State Emergency Operat ions Center (SEOC) and other locat ions.

LOCA L HA ZA RD M ITIGATION PLA NS A PPROV ED
Hazard mit igat ion plans were approved for nine Colorado local governments in FY17 and the Mit igat ion and 
Recovery Sect ion (MARS) is current ly working with 16 local governments toward FEMA approval of their 
mit igat ion plans.  More than 70 percent of Colorado's count ies current ly have FEMA approved mit igat ion 
plans, making them eligible for several federal assistance programs.

M A RS SUPPORTS LA NDSLIDE V ICTIM S IN COLORA DO SPRINGS
As a grantee for FEMA, $5,942,848 (*approximate value) in  funds for homes damaged and destroyed by 
disaster, the MARS team coordinated closely with the City of Colorado Springs to make benefits available to 
Colorado families that have lost their homes in recent landslide disasters.

https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
https://www.emap.org/
http://www.colorado.gov/pacific/dhsem/atom/60606
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/dhsem/auxillary-communications
https://www.colorado.gov/pacific/mars/regional-and-local-hazard-mitigation-plans
https://www.colorado.gov/pacific/mars/regional-and-local-hazard-mitigation-plans
https://www.colorado.gov/pacific/mars/regional-and-local-hazard-mitigation-plans
https://www.colorado.gov/pacific/mars/regional-and-local-hazard-mitigation-plans
https://www.colorado.gov/pacific/mars/regional-and-local-hazard-mitigation-plans
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
https://www.colorado.gov/pacific/mars/news/dhsem-status-report-hmgp-funded-acquisitions-landslide-impacted-properties-colorado-springs
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A DDITIONA L RECOV ERY TRA INING PROGRA M  IM PLEM ENTED

STRATEGIC GOA L #1

IM PROV E STATE RESILIENCY

DHSEM accelerated its disaster-emergency recovery training program by adding two new disaster recovery 
program classes.  Disaster recovery training programs were delivered in three of the the all-hazard regions 
and the new disaster recovery planning program also coordinated debris management plan development and 
approval for five local governments.

TRA INING COORDINATED FOR THOUSA NDS

The Office of Preparedness coordinated the National Domestic Preparedness Consort ium (NDPC) and Rural 
Domestic Preparedness Consort ium (RDPC) course for 1,123 students.   The students all received their 
t raining at no charge to them or their jurisdict ions.  The NDPC and RDPC focus on trainings to address the 
counter-terrorism preparedness needs of the nat ion?s emergency first  responders within the all-hazards 
context including chemical, biological, radiological, and explosive weapons of mass destruct ion (WMD) 
hazards.

DISA STER RECOV ERY PLA N A SSISTA NCE

The Office of Emergency Management (OEM) provided recovery plan assistance to six cit ies and count ies and 
recovery exercises were added to the list  of available training services.  This is important because it  lays the 
foundation for recovery in advance of a disaster, and helps speed services and funding to impacted families, 
communit ies and businesses.

COM M UNITY DEV ELOPM ENT BLOCK GRA NT (CDBG) FUNDING AW A RDED
An addit ional $10.6 million was awarded to local communit ies from the CDBG program.  This grant supports 
recovery efforts in 19 President ially declared flood or fire-impacted count ies.   This programs focus on 
housing, public infrastructure, long-term planning and economic development and, as st ipulated by the grant, 
50 percent of the funds will be distributed to low- and moderate-income households.  The CDBG funds 
reimburse local governments, communit ies, small business owners, farmers and homeowners for expenses 
associated with recovery projects and services and for costs incurred throughout the phases of ongoing, 
extensive reconstruct ion and rebuilding.

A RE YOU REA DY? TRA INING ROLLED OUT
The "Are You Ready?" training was rolled out for sixth graders 
at the Good Shepherd Elementary School and teaches children 
disaster preparedness techniques.  The program provides 
students information on how to develop preparedness plans for 
their families and an evacuation plan for the community.

A NA LYTICA L SUPPORT PROV IDED
The Colorado Information Analysis Center (CIAC) provided analyt ical support to private sector, local,  state, 
tribal and federal partners on a daily basis.  Their general intelligence documents and threat briefs support 
mult iple disciplines throughout the state, covering a wide range of topics like human trafficking, pattern 
crimes, extremist act ivity, crit ical infrastructure protect ion and cyber-security threats.

https://www.colorado.gov/pacific/dhsem/training-4
https://www.colorado.gov/pacific/dhsem/training-4
https://www.colorado.gov/pacific/dhsem/training-4
https://www.colorado.gov/pacific/dhsem/training-4
https://www.ndpc.us/About.aspx
https://www.ndpc.us/About.aspx
https://www.ndpc.us/About.aspx
https://www.ndpc.us/About.aspx
https://www.colorado.gov/pacific/mars/cdbg-dr-grant
https://www.colorado.gov/pacific/mars/cdbg-dr-grant
https://www.colorado.gov/pacific/mars/cdbg-dr-grant
https://www.colorado.gov/pacific/mars/cdbg-dr-grant
https://www.colorado.gov/pacific/mars/cdbg-dr-grant
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.colorado.gov/pacific/dhsem/resources-11
https://www.readycolorado.com/sites/default/files/READYBrochureRev09.pdf
https://www.colorado.gov/pacific/dhsem/ciac-mission
https://www.colorado.gov/pacific/dhsem/ciac-mission
https://www.colorado.gov/pacific/dhsem/ciac-mission
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COLORA DO RESOURCE RATE FORM  PROCESS UPDATED

STRATEGIC GOA L #2

IM PROV E OPERATIONA L REA DINESS

The Colorado Resource Rate Form process was updated as part  of its three-year update cycle.  Current ly, 
there are approximately 16,750 resources in the state database covering a wide variety of hazards.  The 
updated process has been streamlined to maximize efficiency of the data management for state and local 
stakeholder  use.

M ITIGATION FUNDING SUPPORT

More than 30 Colorado communit ies received support from the DHSEM staff in the delivery of federal and 
state mit igat ion funding for projects that will help prevent future disasters.

CRITICA L PLA NS UPDATED

The Incident Management Team (IMT) and Emergency Management 
Assistance Compact (EMAC) administrat ive plans were updated 
during FY17 to provide clear and consistent processes for deploying 
incident management teams as well as sending Colorado resources to 
other states.

SUPPORTING LOCA L CA PA BILITY

Regional Field Managers (RFM) worked in partnership with local jurisdict ions to assist  in the development of 
local resource mobilizat ion and management plans.  These plans ensure the proper and efficient use of local, 
state and private resources during a disaster.  As part  of this process, the RFMs worked with their 
jurisdict ions to facilitate an understanding of the State Resource Mobilizat ion Plan and how local plans and 
processes connect to the state plan.

PUBLIC A SSISTA NCE FOR 2013 FLOODS BROUGHT IN HOUSE

DHSEM Mit igat ion and Recovery Sect ion (MARS) assumed responsibility for processing local partner 
requests for reimbursement and project closeouts on January 1, 2017.  This work will help advance more 
than $425 million in federal, and state payments to communit ies affected by disasters in 2013 and 2015.

TRA INING A ND EXERCISE INCREA SES

Office staff coordinated 15 exercises during FY17, where they assisted on the planning team or served as 
controllers, evaluators and exercise personnel such as in the Simulat ion Cell.  State and local stakeholder 
requests for exercise assistance has increased significant ly as an important component of capacity building 
for Colorado communit ies at the local, county, regional and state level.

https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resource-mobilization
https://www.colorado.gov/pacific/dhsem/resources-12
https://www.colorado.gov/pacific/dhsem/resources-12
https://www.colorado.gov/pacific/dhsem/resources-12
https://www.colorado.gov/pacific/dhsem/field-services
https://www.colorado.gov/pacific/dhsem/field-services
https://www.colorado.gov/pacific/dhsem/field-services
https://www.google.com/url?q=https://www.colorado.gov/pacific/dhsem/atom/60731&sa=U&ved=0ahUKEwjHtMSXsebWAhVD6IMKHWZzB94QFggHMAE&client=internal-uds-cse&usg=AOvVaw32aZnCtD0wrRJrmR1lZtUe
https://www.google.com/url?q=https://www.colorado.gov/pacific/dhsem/atom/60731&sa=U&ved=0ahUKEwjHtMSXsebWAhVD6IMKHWZzB94QFggHMAE&client=internal-uds-cse&usg=AOvVaw32aZnCtD0wrRJrmR1lZtUe
https://www.google.com/url?q=https://www.colorado.gov/pacific/dhsem/atom/60731&sa=U&ved=0ahUKEwjHtMSXsebWAhVD6IMKHWZzB94QFggHMAE&client=internal-uds-cse&usg=AOvVaw32aZnCtD0wrRJrmR1lZtUe
https://www.google.com/url?q=https://www.colorado.gov/pacific/dhsem/atom/60731&sa=U&ved=0ahUKEwjHtMSXsebWAhVD6IMKHWZzB94QFggHMAE&client=internal-uds-cse&usg=AOvVaw32aZnCtD0wrRJrmR1lZtUe
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PREV ENTATIV E RA DIOLOGICA L NUCLEA R DETECTION PROGRA M  (PRND) LOCA L 
SUPPORT

STRATEGIC GOA L #3

PREV ENT TERRORISM  A ND OTHER 
CRIM INA L ACTIV ITIES

- Pilot  Radiological Dispersal Device (RDD) Response Plan Workshops: In August and September of 
2016, the City of Fort  Collins hosted the Pilot  RDD Response Plan Workshops, after coordinat ion and 
planning through DHSEM.  These workshops were designed to assist  the city 
in developing a response plan for the first  100 minutes of a response.  The 
pilot  not only developed a local response plan, but also provided input for 
the planning template that will be shared with other jurisdict ions interested 
in developing an RDD plan.

- Preventat ive Radiological Nuclear Detect ion Program (PRND) Operat ions: 
The Boulder Regional HAZMAT team requested support for PRND 
operat ions at the Boulder 10K race on May 28-29, 2017.  This operat ion was 
a collaborat ion with several partners, including CU Boulder, Boulder Police 
and Fire, DHSEM and the Domestic Nuclear Detect ion Office (DNDO) and 
consisted of pre-event screening and tailgate training on May 28th, followed 
by event day operat ions focused primarily on Folsom Field.

- Local Radiological Dispersal Device Response Plan: DHSEM supported the 
development of a Radiological Dispersal Device Response Plan for the Fort  
Collins area and also supported operat ional act ivit ies during FY17.  These 
act ivit ies were part icularly focused on special events and the impact that terrorist  act ivit ies and 
criminal act ivit ies involving radiological elements could play on surrounding populat ions.

- Quick Start  Primary and Secondary Screener Train-the-Trainer Classes: January 11-13, 2017, the 
Preparedness Program hosted the Quick Start  Primary and Secondary Screener Train-the-Trainer 
classes at the Boulder Regional Training Center.  This class graduated 23 trainers who will work for the 
foundation of the Boulder PRND operat ions.

TERRORISM  LIA ISON OFFICER PROGRA M

A NA LYTICA L SUPPORT

The Colorado Information Analysis Center (CIAC) cert ified 143 new Terrorism Liaison Officers (TLOs) in 
FY17.  Across the state the total number of act ive TLOs is now 812.

The CIAC provided on site analyt ical support and threat assessments/checks 
for large group gatherings like the 2017 Winter XGames in Aspen, the  World 
Cup Finals, the Alpine World Ski Championships and the November 2016 
President ial elect ions.

SUPPORT OF M ULTI-AGENCY TA SK FORCES

The CIAC supports the FBI's Joint Terrorism Task Force and Innocence Lost Task Force, the Metro Gang Task 
Force and the Colorado Metro Auto Theft  Task Force.

CU Boulder PRND Image from 
Preparedness Program

 Director Fran Santagata

https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
https://www.colorado.gov/pacific/dhsem/prnd-program
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SUPPORT OF LOCA L JURISDICTION EXERCISES

STRATEGIC GOA L #4

M A INTA IN A  W ELL TRA INED A ND 
ENERGETIC W ORKFORCE 

The Office of Emergency Management (OEM) staff supported the North Central Regional Wildfire exercise as 
well as the I-25/Highway 50 Winter Storm Closure exercise in Arapahoe, Boulder, El Paso, Park and Summit 
count ies.

INCIDENT M A NAGEM ENT TEA M  (IM T) TRA INING

EM ERGENCY M A NAGEM ENT ACA DEM Y

DHSEM staff provided 22 days of training over a seven 
month period at the Colorado Emergency Management 
Academy for local emergency managers and stakeholders.  
DHSEM graduated 44 students in November 2016.  
Another academy class began in April 2017 with 37 
students enrolled, represent ing a wide variety of 
stakeholders around the state.

STATE EM ERGENCY OPERATIONS CENTER (SEOC) EXERCISE PROGRA M
The SEOC focused on exercising in FY17 to ensure emergency services personnel are prepared for future 
disasters.  These exercises included:

- 16 various exercises, including state quarterly exercises for a total of 482 part icipants.
- 5 SEOC exercises with 148 part icipants
- 1 full-scale exercise for the Chemical Stockpile Emergency Preparedness Program (CSEPP)

FEM A  TRA INING FOR LOCA LS

Grants and Contracts provided the FEMA E705 - Fundamentals of Grant Management to employees for 
added understanding and educat ion.

2016 EM Academy Graduates

The training and exercise program sent 34 IMT members to the 2017 sessions of the Colorado Wildland Fire 
Incident Management Academy and 316 students in Colorado to attend the FEMA Emergency Management 
Inst itute (EMI) in Emmitsburg, Maryland.

COM M ITM ENT TO ACTIONA BLE INTELLIGENCE
The Colorado Information Analysis Center (CIAC) committed to expanding homeland security-related 
strategic intelligence providing important information that is act ionable to both internal and external 
decision-makers throughout the state.  In 2016, the CIAC effect ively and efficient ly integrated the 
development of strategic intelligence product ion into the current workload of analysts, result ing in the 
product ion of 12 strategic intelligence documents.  The CIAC's intelligence documents not only support the 
center's stakeholders, but also enhance the intelligence picture for our partners at the nat ional level and for 
fusion centers in neighboring states as well as across the country.

https://www.colorado.gov/pacific/dhsem/incident-management-teams
https://www.colorado.gov/pacific/dhsem/incident-management-teams
https://www.colorado.gov/pacific/dhsem/incident-management-teams
https://www.colorado.gov/pacific/dhsem/incident-management-teams
https://www.colorado.gov/pacific/dhsem/incident-management-teams
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
https://www.colorado.gov/pacific/dhsem/state-eoc-exercise-program
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FOCUS ON CUSTOM ER RESPONSE TIM ES

STRATEGIC GOA L #5

IM PROV E CUSTOM ER SERV ICE

All work units within DHSEM  have improved their response t ime to stakeholders and now reply to all 
inquiries and requests within two business days.  This fast turnaround t ime allows for more efficient 
facilitat ion of communicat ion for needs and requests, which increases stakeholder confidence in the services 
DHSEM provides.

TRA INING A ND EXERCISE LOCA L A DV ISORY COM M ITTEE CREATED

SUBRECIPIENT M ONITORING (SRM ) TEA M  SUPPORTS LOCA L SUCCESS

The SRM team completed all 40 on-site reviews for FY17.  The team also completed the FY18 subrecipient risk 
analysis formula,that is a federally mandated requirement.  The on-site reviews allow members of the SRM 
team to concentrate on subrecipients who may be higher risk and need addit ional guidance and support to 
ensure the federal government will not ask them to return grant funding.

REDUCTION IN CONTRACT EXECUTION PROCESSING TIM E
Grants and Contracts reduced grant agreement execut ion processing t ime for subrecipients from 45 days 
down to 40 days, reduced amendment processing t ime from 30 days to 25 days, reduced request for 
reimbursement t ime from 30 days to 25 days and reduced the grant closeout processing t ime from 90 days 
down to 80 days.  The benefit  of the t ime reduct ions are fewer requests for extensions and compliance with 
FEMA deadlines by taking a proact ive approach to improve internal processes. 

W ORKING COLLA BORATIV ELY W ITH PA RTNERS A ND STA KEHOLDERS

The Colorado Information Analysis Center (CIAC) worked closely with partners on general information 
gathering, tact ical intelligence and individual case support.  They re-distributed 299 law enforcement 
bullet ins on behalf of partners, collaborated in 250 act ivit ies that included intelligence document 
development and crit ical infrastructure projects such as the Hometown Security Init iat ive, Regional 
Resiliency Assessment Program and Protect ing Houses of Worship.  Members of the CIAC also part icipated 
in external partner meetings and gave 106 briefings and presentat ions.

An advisory committee was created in January 2017 to address training and exercise needs, goals and 
object ives across the state.

CO-A SSIST SYSTEM  LAUNCHED FOR PRIVATE SECTOR RESOURCES

The Coloradans Available to Assist  and Support Incidents Statewide Today (CO-ASSIST) system was launched 
on March 1, 2017.  DHSEM and the Colorado Emergency Preparedness Partnership (CEPP) launched the new 
platform to manage and connect local communit ies with business-sector resources.  CO-ASSIST is an online 
database for private businesses to register in advance of disasters to share what resources and services they 
offer along with their contact information, which allows for faster resource allocat ion to residents during a 
disaster.

https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://www.colorado.gov/pacific/dhsem/colorado-emergency-management-academy-program
https://co-assist.state.co.us/
https://co-assist.state.co.us/
https://co-assist.state.co.us/
https://co-assist.state.co.us/
https://co-assist.state.co.us/
https://co-assist.state.co.us/
https://co-assist.state.co.us/
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https://co-assist.state.co.us/
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STRATEGIC GOA L #6

IM PROV E OPERATIONA L EFFECTIV ENESS
A ND EFFICIENCY

REDUCTION IN M ITIGATION A ND RECOV ERY SECTION PROCESSING TIM E

IM PLEM ENTATION OF SW IFT 911 NOTIFICATION SYSTEM

PREPA REDNESS PROGRA M  HOLDS REA L W ORLD 
EXERCISES

SHA REPOINT PURCHA SE AUTHORIZATION PROCESS IM PLEM ENTED
On May 1, 2017, DHSEM implemented the new SharePoint Purchase Authorizat ion (PA) process.  Benefits of 
this new system were simplifying the manual process, the ability of personnel to view the status of the PA 
throughout the approval process and faster approval t imes from supervisors.

Mineral County full scale exercise image
from Regional Field Manager David Osborn

The Preparedness Program had several exercises where the Preventat ive 
Radiological Nuclear Detect ion (PRND) operators were able to test their 
skills in simulated real-world scenarios.  One of these exercises was April 
30, 2017, at Colorado State University in Fort  Collins.  Another exercise 
took place on June 29, 2017, in Eagle County.  The exercises were 
collaborat ions between DHSEM, local first  responders, the Department of 
Energy (DOE) and other stakeholders to help improve operat ional 
effect iveness.

Colorado purchased the Swift911 emergency not ificat ion system in March 2016 to alert  state employees of 
emergency or disaster situat ions.  The implementat ion of this system across all execut ive branch agencies and 
judicial branch agencies required the development of a working group with representat ives from all these 
agencies, who then spearheaded the administrat ive and operat ional funct ions of the alert  system.  DHSEM's 
Preparedness Program provided training and technical support to all these agencies.  The goal for the project 
was to have 75 percent of the agencies fully implemented by June 30, 2017.  This goal was surpassed and 94 
percent implementat ion was reached by the June 30th date.

MARS reduced its reimbursement required processing t ime from 75 days to less than 45 days in early 2017.  
This increase in efficiency helps to provide money to local communit ies recovering from disaster on a more 
t imely basis.
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CIAC

ACCOM PLISHM ENTS
BY THE NUM BERS

1,476

143

6

27

841

566

Em ergency Managem ent  
Exercises and Event s 
Suppor t ed

Ter ror ism  Liaison Of f icers 
New ly Cer t if ied

Case Suppor t  Docum ent s 
Produced

Int ell igence Product s and 
Act ivit y:

- 136: Awareness Bullet ins
- 82: General Int ell igence 

Product s
- 4: Event  Assessm ent s
- 16: Event  Threat  Checks
- 603: GIS Mapping 

Product s

Inform at ion Docum ent s 
Produced

Cr it ical Inf rast ruct ure 
Secur it y and Resil iency 
Assessm ent s
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EM ERGENCY M A NAGEM ENT

ACCOM PLISHM ENTS
BY THE NUM BERS

16,750

44

1

40%

482

70%

CO-ASSIST Websit e 
Launched in Par t nership 
w it h CEPP

Em ergency Managem ent  
Academ y Graduat es (2016)

Colorado Count ies w it h 
Approved FEMA Mit igat ion 
Plans

St at ew ide Exercise 
Par t icipant s:

- 16: St at ew ide Exercise 
Event s

- 148: SEOC Exercise 
Par t icipant s

Resources l ist ed in WebEOC

Reduct ion in MARS Grant  
Reim bursem ent  Processing 
Tim e

$10.6M Com m unit y Developm ent  
Block  Grant  Dollars 
Dist r ibut ed t o Locals

Montrose Airport tabletop exercise from 
Regional Field Manager Drew Petersen
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PREPA REDNESS OFFICE

ACCOM PLISHM ENTS
BY THE NUM BERS

94%

226

186

$35.5M

1,123

111

Days Reduced Result ing in 
Grant  Money Available 
Fast er  t o Locals

- Cont ract  Execut ion 
Processing

- Cont ract  Am endm ent  
Processing

- Request  for  
Reim bursem ent  Processing

Eagle County NPRD Exercise 

Image from Fran Santagata

5

10

34

200

Grant  Dollars Issued t o 
Locals

St udent s At t ending 
Training

Grant  Am endm ent s 
Execut ed

Grant  Agreem ent  Awards 
Issued

First  Responders 
Com plet ing Radiat ion 
Det ect ion Training

Training Courses Provided

Im plem ent at ion of  Sw if t 911 
by St at e Agencies

IMT Mem bers Funded by 
DHSEM for  t he CWFIMA

Days Reduced in 
Processing Grant  Closeout s
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DIRECTOR'S OFFICE

ACCOM PLISHM ENTS
BY THE NUM BERS

  

581,031

158,498

6

9

39,154

47,785

S.T.A.R (St af f  t hat  Are 
Rem arkable) Recognit ion 
Program  and Awards 
Creat ed

DHSEM Staff Member Hart Gillespie receiving 
the "Go To" Award from DHSEM Director Klein

Strategic Communications Team 
instructing FEMA Public Information 

Officer Class

New DHSEM Peer Award

6,305

6,235

1,462

59

500

Division Procedures 
Developed

Policy and Hum an Resources

Social Media Analyt ics

COVOST Mem bers

READYColorado Facebook 
Likes

COEm ergency Facebook 
Likes

READYColorado Websit e 
Page Views

COEm ergency Tw it t er  
Followers

DHSEM Websit e Page Views

READYColorado Tw it t er  
Followers

COEm ergency Blog page  
Views

29 New DHSEM St af f  Mem bers 
On Boarded

Hours of  Social Media 
Monit or ing provided by 
COVOST and St rat Com m  
Mem bers t o Suppor t  local 
Public Inform at ion 
Of f icers dur ing 
em ergencies and incident s
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FY 2017

HIGHLIGHTS
Hayden Pass Fire | SEOC Act ivat ion

Updated SEOC Training and Exercise Plan Released

Cold Springs Fire | SEOC Act ivat ion

LEPC Conference

Beulah Hills Fire | SEOC Act ivat ion

Junkins Fire |  SEOC Act ivat ion

CHIRRP Signed by Governor

Severe Weather Statewide | SEOC Act ivat ion

CO-ASSIST Website Launched

Severe Weather Statewide | SEOC Act ivat ion

Severe Weather Cost illa County | SEOC Act ivat ion

Colorado Emergency Management  Conference

Logan County Fire | SEOC Act ivat ion

Purchase Authorizat ion Automated on Sharepoint

EMAP Reaccreditat ion

Sunshine Fire | SEOC Act ivat ion

CSEPP Full Scale Exercise

Severe Winter Weather | SEOC Act ivat ion

Cont inuity of Operat ions (COOP) Exercise

Lightner Creek Fire | SEOC Act ivat ion

94% Implementat ion of Swift911 Employee 
Emergency Alert  System

July 8-11, 2016

July 9-10, 2016

Jan 9-10, 2017

Jan 24-25, 2017

Oct  17-20, 2016

December 2016

November 2016

Sept  7-9, 2016

Oct  3-7, 2016

Jan 4-5, 2017

February 2017

Mar 6-8, 2017

Feb 28 - Mar 3, 2017

May 3, 2017

April 27, 2017

May 1, 2017

Mar 19-20, 2017

May 18-19, 2017

June 29-30, 2017

May 18-19, 2017

June 30, 2017

May 3, 2017 Terrorism Liaison Officer (TLO) Conference

Jan 4-5, 2017 Colorado Wildland Fire & Incident  Management  Academy
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Colorado Depar t m ent  of  Public Safet y

Division of  Hom eland Secur it y and Em ergency Managem ent

9195 E. Mineral Avenue, Suit e #200

Cent ennial, CO 80112

720-852-6600

www.DHSEM.st at e.co.us

https://www.colorado.gov/dhsem

