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Department of Personnel & Administration 
Strategic Plan 

2004-2005 

I N T ROD U C T ION The Department of Personnel & Administration (DP A) provides 
the human capital, information, tools, resources and materials 

needed for state government to serve the public. The programs and functions of DP A are not gen
erally those that are highly visible or easily recognized by citizens. Nevertheless, the programs 
and functions provided by DP A are vitally important to the efficient, and effective operation of 
state government. In essence, DPA manages the business systems and processes that support state 
government and is the business infrastructure for the State. 

DPA's mission is not limited to only one department or even one branch of government. DPA 
serves the entire State and all state government in various ways. DP A provides a variety of sup
port services such as managing the State's human resource services, managing state fmances and 
purchasing, managing state buildings and real estate services, , managing the State's automotive 
fleet, operating the State's printing and mail services, maintaining state buildings and grounds, 
managing the State's technology infrastructure, and hearing legal administrative appeals. 

The personnel of DP A are the knowledge experts of the business systems and processes of state 
government. Their roles include planning, coordinating, integrating, monitoring and reporting 
about these business systems and processes. They are responsible for developing, selecting, pro
tecting and distributing business assets and resources in support of statewide public policies. DP A 
facilitates and manages state resources. 

This plan details the Department's vision, mission, guiding principles, strategic objectives and per
formance measurement targets. The plan seeks to provide a meaningful descriptive overview and 
background and trend analysis about the Department and the environment in which we operate. 
This is not a static document. It will to respond to feedback 
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STRATEGIC PLANNING PROCESS 

DPA considers strategic planning to be a serious endeavor and an integral part of operating a suc
cessful department. In order to support the leadership and direction of the Department, we have 
adopted a participatory planning process to ensure the success of our plans. Because the strategic 
plan of DP A involves all of its members, the Department includes all its divisions in the process. 

orclce~ss is built around four key steps: Practical Vision, Underlying Contradictions, Strategic 
Directions and Implementation Plans. The process is an ongoing process that begins with the de
velopment of a five-year vision and has the team revisit the plan each year and make necessary 
revisions to accommodate for the needs of that year. 

The participatory methods used to facilitate the planning sessions for the Department of Personnel 
& Administration (DP A) are built around the key foundational values identified below. 

o Participation - It is critical in a service oriented department that we rec
ognize each individual holds a piece of the puzzle and in order to develop 
a successful plan as a department we must create an environment of honor 
and trust, which elicits participation. 

o Teamwork - DP A works to create opportunities for employees at all lev
els of the Department to work together in different configurations of small 
teams and to broaden dialogues understanding and decisions. 

o Consensus DP A use the consensus based decision-making process to 
develop the Department Strategic Plan. Decisions are developed through 
a process of sharing all perspectives and discerning options that respect 
the diversity of individual views while honoring the whole. 

o Creativity - By establishing an environment that provides all participants 
\Vith permission for the dialogue between rational knowledge and intuitiye 
insights to occasion a synthesis of new approaches, the combination of 
ideas creates the necessary creativity to enhance the plans. 

honors 



DPA STRATEGIC PLAN FY 2004-05 

Implementation Plans (Objectives and Perform
ance .Measures) 

Objectives, one-year milestones, for the department 
must meet the criteria of being specific, measur
able, action oriented, realistic and time limited. 
The objectives, on year milestones, turn the gener-

vision into specifics of the depart-
ment's day-to-day work. Within the department 
these implementation plans are tied back to em
ployees' individual performance plans to ensure 
success with achieving the goals and vision of the 
department as well as emphasizing the importance 
of the department's plan. 

TWO-YEAR 

STRATEGIC 

Two-Year Strategic Directions (Goals) 

Practical Five Year Vision (Vision) 

The first step in the DPA strategic planning 
process is to articulate the reason of the de
partment's existence and lay the groundwork 
for all operational aspects of the department for 
the next years. This process allows 
department to clearly identifY a roadmap for 
the future. The results of this planning design 
become the five-year vision for the department 
which 'will guide the department and its divi
sions. 

PRACTICAL 
FIVE-YEAR 

VISION 

UNDERLYING 

Underlying Contradictions 



DPA ENVIRONI\1ENTAL SCAN 

Basic Data 

Department Background 

On July 1, 1995, House Bill 95-1362 merged the Departments of Administration & Personnel. 
The new Department was formally named the Department of Personnel. Over the years the de
partment has undergone many name changes but today, the department conducts its business as the 
Department of Personnel & Administration. 

As a result of HB 95-1362, the major business systems such as personnel and support services 
were brought under the same management authority. This provided DP A and the State of Colo
rado with the opportunity to address many issues about the complexities and inefficiencies within 
these systems in a more streamlined manner. By focusing on a single commitment, mission, and 
strategy combined with more coordination and planning, DP A was able to generate more effective 
results in improving the overall services of state government. 

DP A responsibilities are mandated by statute and are diverse and wide ranging. The statutory au
thority is found in Title 24 of the Colorado Revised Statutes (CRS) and Section 13 of the Colorado 
Constitution. DP A generally does not set or implement public policy that directly affects citizens. 
It is primarily an internal support agency for state government in delivering services to citizens. 
The programs and functions of DPA are not typically those that are visible or easily recognized by 
state citizens; however, they are vitally important and critical to the efficient and effective opera
tion of state government. DPA is one of the state government's central management systems, and 
employees within this agency bring unique experience and expertise to the management of the 
government's assets and human resources. DPA understands government requirements and busi
ness imperatives and the overriding need to reduce costs for taxpayers. 

Divisions of DP A 

DP A services the entire State through its various divisions, which are described below. 

Executive Office 
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Division of Human Resource (DHR) 
Develops policies in cooperation with state agencies and other stakeholders, so that agencies can 
recruit, hire and retain workforces best suited to missions. DHR manages government-wide 
systems that support agencies and their employees by administering health insurance and other 
employee benefit systems for state employees and annuitants. DHR also administers govemment
wide compensation systems and maintains automated information systems that are used to inform 
the public of state employment opportunities and are used to keep managers and the public 
Trn""",<>n about the nature and size of the current state workforce. 

Division of Central Services (DCS) 
Provides support needs for state agencies in the area of state buildings and grounds maintenance, 
state fleet vehicles, motor pool, commercial art, printing, duplicating, imaging, microfilming, data 
entry, copiers, mailing and state identification cards. 

Division of Information Technologies (DolT) 
Operates the computing and network infrastructure utilized by all state agencies to accomplish 
their business function for the State of Colorado. This infrastructure includes the State's data cen
ter, telecommunications including the Multi-Use Network (MNT) and the Digital Trunked Radio 
system, and application systems support for statewi.de systems through Technology Management 
Unit. The Division also provides statewide planning for telecommunications as well as supporting 
the Governor's Office of Innovation and Technology in their efforts to provide statewide leader
ship with information technology solutions for citizen centric business initiatives. 

Division of Administrative Hearings (DOAH) 
Provides an easily accessible, independent and cost-effective administrative law adjudication sys
tem in Colorado. The Division is one of 24 central panels of independent administrative law 
judges in the United States. The judges are independent from the agencies for which they conduct 
hearings and decide cases. This Division hears and decides administrative law matters for a total 
of more than 50 state departments, agencies, boards and county departments. 

Division of Finance and Procurement (DFP) 
Provides statewide management of four major functions. First, management of the State's fman
cial affairs through the State Controller's Office which includes the promulgation of fiscal rules, 
policies and procedures into a unified accounting system; issuance of warrants to pay state debts; 
procedures and training related to contract approval; the Vendor Offset Program; the Fraud Rot-

and of TABOR revenue in budget planning. 
the 



State Personnel Board (SPB) 
Adjudicates employment disputes within the state classified system and is responsible for promul
gating rules to ensure that state employment is based on merit and fitness. \Vithin this context, the 
Board conducts administrative hearings, promulgates rules under the authority of the State Admin
istrative Procedures Act, and facilitates dispute resolution. The Board additionally conducts train
ing for departments and/or agencies upon agency request. 

DP A Customers 

Employees are an important base of our internal customers and are the State's most valuable re
source. DPA serves over 32,000 employees. Critical to our mission is an underscored commit
ment to ensuring that our human resource processes provide for the best recruitment, selection, job 
evaluation, compensation, and retention methods. Our goal is to develop processes in an environ
ment in which employees can be productive, creative and function at their highest level. 

Other DP A customers include state departments, higher education, state legislators, and the public. 
Because DP A operates as a service hub for business conducted throughout state government, we 
carry out the leadership responsibilities of our mission in partnership \-'lith other state agencies. 
We believe that our success depends upon offering quality and value to our customers and stake
holders and providing services that are economically efficient and sound while adhering to the 
highest standards of integrity. 



KEY TRENDS EMERGING ISSUES AND CONCERNS 

In fr~s section, we have identified critical factors that \vith the help of our customers we have iden
tified either trends affecting our business on issues or concerns that we need to address. Through 
clearly identifying what the critical factors are we have been able to create goals and objectives to 
successfully address many of these factors. 

Limited understanding of the real needs of our customers 
As a result of internal analysis as well as input from customers we identified a gap in our under
standing of our customers' real needs. This was identified by not having the appropriate Service 
Level Agreements in place, having a limited number of information sessions for employees and a 
history of neglected customer service awareness. 

Reactive approach to stakeholders' competing interests 
Due to the limited understanding of our customers' needs the Department was aligning its priori
ties improperly and ended up creating perceived competing interests and expectations of the De
partment as well as conflicting expectations and roles. This, in part, was due to a limited under
standing of who the diverse stakeholders of the Department are. 

Inconsistent communication with DP A stakeholders 
The communication and information that DP A was providing to its stakeholders was limited in the 
amount of time spent with our valued customers and at times was inconsistent. The appropriate 
tools and resources for communication were not being utilized causing the customers to not have 
enough education on what the rules and statues are that impact them and the services that DP A 
provides. There was also a sense that the data that was being shared was unreliable. 

Constitutionally Frozen and Outdated Personnel System 
The personnel system, as exists in statute, is outdated and inflexible due to the limitation of the 
constitution. The systems limits the State's ability to be competitive with the private sector and in 
some cases other governmental agencies. 



KEY ACCOMPLISHMENTS FOR FISCAL YEAR 2002-2003 

Here the DPA accomplishments are described as they support the 3C's of our vision. 

Customers 

The need to more clearly understand our customers' needs and be responsive and supportive of 
their needs has been a driving force of DP A for this past year. The Department has focused on 
both internal and external customers to ensure that we are being responsive to all of our customers 
needs. The following is a brief synopsis of a few of the major accomplishments of DP A in sup
porting our customers' needs. 

• Total Compensation The Department successfully worked with the Governor's Office and 
the General Assembly to pass House Bill 03-1316 which reforms Colorado's total compensa
tion system for state employees, one of our largest customer basis. This bill permits adjust
ments in health insurance benefits, salary and performance pay as determined by the State Per
sonnel Director. This bill will provide for more appropriate compensation of the State's work
force as these decisions will be based upon the results of an objective market analysis. 

• Governor's Commission on Civil Service Reform - The Commission is to develop proposals to 
reform the Colorado Constitution with respect to the civil service system to better serve the 
needs of state government, public employees, and taxpayers. The Commission consists of 
three working groups - General System Reform; Contracting Reform; and Higher Education. 
Members of the Commission and its staff have been reaching out to state employees across the 
State in a series of public meetings designed to communicate the Commission's purpose while 
hearing directly from those who would be most affected by any change. Over 3,000 state em
ployees have attended, while many others participated through employee council or staff coun
cil representatives, co-workers, and employee organizations. These reforms under considera
tion are: employee selection, retention, discipline and separation; the role of classified em
ployees in institutions of higher education; and parameters of privatization, outsourcing, and 
temporary employees . 

• 

• 



Examples of internal cost savings efforts include new telephone long distance rates which \:yill 
result in savings of approximately $50,000 a month statewide, new disaster recovery agree
ment vvith IDM which will save about $64,000 per year, replacement of the mainframe com
puter which \Yill provide increased power and open-systems capability and are cost-neutral, 
amendment to the :MNT contract to take advantage of new, lower tariff rates filed by Qwest 
contract, and negotiation to avoid national account price increases for tire mounting for the 
Fleet Management Program will avoid an increase of almost $30,000 per year. 

An example of external cost savings efforts is DP A staff at the Integrated Document Factory 
(IDF) recently worked \\ith the Colorado Division of Wildlife to help cut costs in the printing 
of a 169,000-piece mailing to deer and elk hunters. By using IDF format recommendations in
stead of the previous process, DP A was able to save the Division of Wildlife more than 
$100,000 on this mailing. In addition, the reduced tariff prices made possible through the De
partment's :MNT contract will save over $10,000,000 during the 60 month life-time of the 
~1NT contract just on T -1 circuits alone. The total of all ANAP fees over the 5-year I:v1NT 
contract is $10,219,968. So basically, the reduced tariffs in T-1s alone, for state agencies 
alone, covers all A...""fAP fees for the life of the :MNT contract. 
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Local Public Entity MNT Connections 
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• Streamlined Contracting - The State Controller completed revision of fiscal rules and various 
contracting policies last month. One significant policy change eliminated legal reviews for any 
state contract having an annual value of less than $50,000. This change -- which was well re
ceived by state agencies and institutions -- will further streamline the state contracting process, 
helping to limit unacceptable delays for our customers. 

• Digital Trunked Radio - Despite the ongoing capital construction freeze, the Digital Trunked 
Radio (DTR) project continues to serve an expanding user base. This project is critical to the 
ongoing needs for the public safety community and new homeland security efforts. Major 
DTR accomplishments include: activation of the Greeley Police Department into the system; 
installation of mobile radio equipment in Southem Colorado for the Colorado State Patrol, Di
vision of Wildlife and other state agencies; strengthening the transport of signals through a re
mote area of the State near Wray. 

Communication 

In the past year DP A has focused on the importance of clearly communicating with all stake
holders, sharing accurate and timely infonnation as well as listening to their needs. The following 
is a brief synopsis of a few of the major accomplishments of DP A in the area of communication. 

12 



• Customer Meetings - DP A's "State of the State Workforce" tOVvTI hall meeting series continued 
throughout the year. In addition, a joint DPA-State Personnel Board team has held targeted 

visits within major concentrations of state employees to obtain input and feedback from 
state employees on issues of concern to them. Members of DPA's Executive Management 
Team meet with our counterparts within departments, agencies and institutions throughout 
State on an on-going basis. These face-to-face meetings have been invaluable to help us to 
identify problems as well as opportunities and to ensure DP A is responsive to our customers. 

• Benefits Communications - The Division of Human Resources Benefits Unit worked hard to 
improve open enrollment communications materials, to implement HealthLine newsletters, and 
to automate the way in which payroll personnel process enrollment forms. Employees have 
cited the improved communications materials and HealthLine newsletters in helping the work
force understand some of the reasons for rising health-care costs and helping making their in
surance choices less cumbersome and complicated. PayToll personnel have responded well to 
the new automated data input system. As such, open enrollment ran extremely smoothly this 
year. 

Credibility 

In the past year DP A has focused on the importance of credibility, earning the respect of our cus
tomers and stakeholders through consistently walking our talk and being accountable for all we do. 
The following is a brief synopsis of a few of the major accomplishments of DP A in the area of 
credibility. 

• A1ulti-Use Network (MNT) - The MNT Project is nearing the end of its implementation plan. 

• 

A complete MNT network allows users in every county to connect to the state network. Inex
pensive Internet access, high quality of service video and voice over IP is available subject 
only to last mile connectivity. The infrastructure is in place to accommodate economic devel
opment, particularly in rural Colorado, increased distance learning opportunities, partiCUlarly 
in rural Colorado and telecommunications costs can be reduced by state and local public enti
ties. The project team continues to focus on marketing this successful project to local govern
ments and non-profit organizations. Access to the MNT by local government, non-profits and 
state entities has expectations . 
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• Travellvlanagement Reform - The Department worked "'lith the Governor's Office to develop 
a Governor's Executive Order strengthening oversight and financial controls over state em
ployee travel. The Department is implementing the Executive Order and expects to complete 
final rulemaking this year. In addition, the Department discontinued use of the Diner's Club 
travel card and transitioned to a new US Bank Visa card with greatly improved financial safe
guards and expense monitoring. This transition is being enthusiastically received by custom
ers. 

• Statewide Security Assessment - The Division of Information Technologies employeed inde
pendent consultants to assess the security infrastructure capability of the State 's primary net
work and computing infrastructures, including the Multi-use Network. The consultants per
formed an assessment of the State's significant security vulnerabilities and developed remedia
tion recommendations. In addition, the State acquired several tools to perform on-going as
sessments internally. 

• Fleet Reduction - In keeping ~rith the Governor's December policy directive, the Department, 
working in conjunction with its customers statewide, has successfully reduced the size of the 
state motor vehicle fleet by another 10 percent. 

• Comprehensive Annual Financial Report (CAFR) - The State of Colorado issued its CAFR in 
early December. It received a "clean" opinion from the State Auditor and again was one of the 
first to be issued by states with a fiscal year end of June 30. Because of the very large effort 
required by statewide accounting staff to implement a new financial reporting model, DP A is 
especially proud of this accomplishment. The new Governmental Accounting Standards Board 
(GASB) standards required complete reorganization of the report, and this was the first fiscal 
year close that implemented GASB 34/3 5. 

Local Public Entity MNT Connections 
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DPAADVANTAGES 

The following is a list of advantages that will support DPA in fulfilling our vision, 
goals, and objectives. 

• Commitment Department-wide to Providing Excellent Services 
• Weekly Executive Team Staff Meetings Which Focus on Real Issues and Solutions 
• Maintaining a Fun and Supportive Place for Employees to Work 
• Changing Economy Is Forcing More Collaboration Within the State as Well As With The Pri

vate Sector 
• Experienced Team of Service Support Professionals 
• Have the Necessary Legal Horsepower To Support the Work ofDPA High Degree of Expertise 

and Confidence within All Levels of DP A Staff 
• Senior Executive Team Has Demonstrated High Sense of Ethics and Commands The Same 

Level of Importance on Ethics From Their Employees 
• Chemistry ofDPA Team at All Levels of the Organization 
• DP A Has Earned the Confidence of Governor and Cabinet 
• Philosophy of Idealism - Best Way to Do Business 
• Department Has Access to "Resources" Like Buildings, Cars, Technology 
• Have Demonstrated the Ability To Lead State Government 
• Continuing to Build Solid Relationships with Customers, Legislature and State Employees 



Mission Statement 

\Ve have articulated a mission for the Department of Personnel & Administration that is centered 
on a strong and lasting commitment to the core competencies of DPA. We have committed our 
mission and vision with a strategy and a concrete plan for moving forward. 

Our overall mission in the Department of & Administration is to set 
sional and ethical standards for ourselves and to help our customers succeed. 

Vision Statement 

Our five-year vision has the foundation of what we have come to call the 3 C's. The 3 C's are cus
tomers, credibility and communications. They are defined as follows. 

Customers. We must always put our customers first and help them succeed. This means 
strengthening our relationships with them so that we understand their needs. We must not only 
respond to their changing requirements, but also anticipate those requirements before they occur. 
In order to successfully meet our customers' needs we must have DPA brand equity recognition in 
order for our customers to know us and know that we are treating them with a department-wide 
focused approach. As a Department we must also respond to our customers' needs of establishing 
a personnel system that responds to their specific needs. 

Credibility. In ever}1hing we do, we must walk the walk -- not just talk the talk. Credibility is the 
foundation for building even greater trust with our customers. Meaning what we say -- and saying 
what we mean - can ensure that we are the very best Department in Colorado state government. In 
order to do this and be recognized as the best department, we must align our authority with the re
sponsibility that is associated with it and have department-wide organizational commitment to ac
countability. 

Communications. Communicating more effectively internally, with the 60+ departments and 
agencies we serve, and with the outside. world is a constant challenge. It demands that we flatten 
management "stovepipes" or "silos ll to get closer to our own people and our customers. It also 
requires that we utilize and leverage electronic communications and build new processes to get our 

In order to successfully communicate with our customers, we must use a np1"C'r.n 

approach to allow our to 



DPA Goals 

Goals transform the Department's vision into areas of focus and direction. These goals, two-year 
strategic directions, serve as a bridge between the vision and the specific functionality in objec
tives. The follo'vving is a list of the seven DP A goals, two-year strategies, divided into two overall 
strategic directions 

Strategic Direction: Building Relationships and Partnerships to Meet Customers J Needs 

CREATE STAKEHOLDER RELATIONSHIPS 

DEVELOP AND MAINTAIN STRATEGIC LEGISLATIVE RELATIONSHIPS 

INITIATE REFORM OF CIVIL SERVICE SYSTEM (LAYING 
GROUNDWORK FOR REFORM) 

Strategic Direction: Building The Framework to Meet Customer Needs 

ESTABLISH AND IMPLE1\IENT DEPARTlVIENT CULTURE AND 
OPERATIONAL FRAME\VORK 

DEFINE AND IMPLEMENT CLEAR PROGRAMMATIC ROLES 

CONTINUE TO ENHANCE DPA BRAND EQUITY STRATEGY 



Objectives and Performance Measures 

f"IT'l,"_VP",,,. milestones, for Department must meet criteria specific, 
.LLl\.,a;)l.Ll.at.J1'-. action oriented, realistic time limited. The objectives, on year milestones, turn the 

of the into the specifics of the Department's day-to-day work. The objectives and 
performance measures that will measure their success are listed under each goal to which they 

DEFINE AND IMPLEl\IENT CLEAR PROGRAMMATIC ROLES 

• Develop and Publish Oversight Model for Addressing Centralized and/or Decentralized 
Functions 

o Survey Current Centralized and Decentralized Functions Within Department 
o Analyze Survey Results and Develop Proposed Oversight 
o Executive Team Reviews/Discusses Oversight Model 
o Revised Model; Division Directors Review \Vith Internal Folks 
o Revise Model; Communicate to Stakeholders 
o Review Stakeholder input; Revise Model; Publish 

CONTINUE TO ENHANCE DPA BRAND EQUITY 

• Communications Plan 
• Town Hall Meetings Within DP A with All Employees to Share Strategic Plan 
• How to Operate within 3 C's, "Division Mission" 
• Guiding Principles, What are our Values? Ask Employees, DP A Culture, This Is How We 

Do Business in DP A. All Policies, etc. 
• Issue Guiding Principles 
• Web Alignment "My DP A" 

DEVELOP AND MAINTAIN STRATEGIC LEGISLATIVE RELATIONSHIPS 

• 

• 



CREATE STAKEHOLDER RELATIONSHIPS 

• Develop Centralized Department-vvide Customer Database 
o Gather Customer Information From Each Division 
o Assemble Information Into a Department Vvide Database 
o Send Access to Database to Divisions for Review, Edits and Implementation 
o Develop a Single Customer ContactlReferral List As Part of the Database To Make 

Communicating with Customers More Streamlined 
• Develop Department-Wide Calendar of Customer Meetings (Identify DP A Attendees Both 

- Regular and Ad Hoc) 
o Gather all Division Meetings and Assemble Into Calendar Posted on DPA Website 

• Schedule Department Executive Management Meetings 
o Identify Remaining State Agencies to Be Contacted 
o Schedule Meetings, Attend and Implement Necessary Follow-up with 100% of 

State Departments 
• Develop DPA IT Visions and Roadmap 

o Create a 4 Year Plan for DP A IT Including 1, 2 and 3 Year Implementation Plans 
• Enhance DPA Website 

o Make Necessary Improvements to the Website and Create a Schedule with As
signed Staff for Ongoing Updates To Improve Customer Communication and De
partment Credibility 

• Enhance DPA Annual Report 
o Develop and Distribute a DP A Annual Report That Is Timely; High Quality and 

Highlights Our Improved Department 
• Develop Department-Vvide Customer Service Strategy 

o Identify Key Stakeholders 
o Develop DP A Key Message 
o Schedule, Implement and Provided Necessary Follow-up with 90 % of our Stake

holders 

INITIATE REFORM OF CIVIL SERVICE SYSTEl\1 

• 

• 

• 

• 

• 



DPA STRATEGIC PLAN FY 2004-05 

DEVELOP PERFORMANCE METRICS FOR CONTINUOUS 
IMPROVEMENTS 

• Identify Vlhat Each Division is Charged to Do 
• Deflne Stakeholders Expectations by Division 
• Decide 'What \Ve Are Going To Measure As A Department and Divisions 
• DPA Guidelines For Developing Metrics 
• Defme Measures and Mechanisms For Collecting Data 
• Educate Employees On Metrics 

ESTABLISH AND IMPLEj\;IENT DEPARTj\;IENT CULTURE AND 
OPERATIONAL FRAl\fEWORK 

• Manage a Consistent Look and Feel To All Publications 
o Identify All DAP Publications and Create a Consistent Mast Head, Fonts, etc. 

• Redevelop New Employee Orientation 
o Redesign and Redevelop New Employee Orientation including DPA s C's, New 

Polices, Customers Se rice Standards and Involvement from Executive Team 
• Hold First Senior Management Council (Kick-Off 3 C' s Campaign) 

o Identify DP A Senior Leadership Team, Hold First Session 
o Schedule Ongoing Quarterly meeting 

• Implement 3C's Campaign 
o Design Curriculum and Train All DPA Employees on the Importance of the 3 C's 

and How to Implement Them With in Their Unit By September 30, 2002 
o Place a Performance Objective in All Employee Performance Plans Regarding Im

proving Perception 
• My DP A Intranet 

o Develop and Implement "My DP A" Intranet 



Status of2002-2003 Objectives 
Due to the new leadership and direction of the Department since the submission of the last strate
gic plan the direction ofDPA has changed significantly enough that many of the past years objec
tives have been rewritten or redesigned to support the new direction. In order to track the past 
years objectives that still align with L1.e Department's vision and goals we have included those ob
jectives under each goal with which they align as well as a status report. 

Strategic Direction: Building Relationships and Partnerships to Meet Customers 1 Needs 

CREATE STAKEHOLDER RELATIONSHIPS 

Objective 1.3 Annually, through regular interaction with all stakeholders, develop a clear under
standing of their needs in order to improve customer service. 

• Conduct focus group meetings to educate employee organizations and employees with the 
results ofthe strategic review of the State's benefits programs (DHR) 

• Establish and refine service-level agreements through MOU's with each customer that 
maintain and enhance its services. (DolT) 

• Fleet Management will continue to actively work with state agencies to meet their ongo
ing needs. (CS) 

INITIATE REFORM OF CIVIL SERVICE SYSTEM (LAYING 
GROUNDWORK FOR REFORM) 

Objective 1.1 Redesign the State's current health benefits program by researching current statutes 
and administrative rules, by identifying alternative funding mechanisms, by developing an agenda 

changes, by program access and use, and by implementing 1104. 

• 

• 

• 



Objective 2.3 Annually, needs-based skill development •. I.<,"'.",-U.I."5 to maintain and attract a 
competent and high perfonning workforce. 

• Provide training to 5,000 state and maintain an cost-per em-
ployee of $80. (DHR) 

• Design guidelines and procedures for department-wide employee development. (EDO) 

• Continue to train Administrative Law Judges to ensure that 100% of the Division's judges 
attend at least one formalized training program at a recognized state or national program 
each year. (DOAH) 

Strategic Direction: Building The Framework to lvfeet Customer Needs 

ESTABLISH AND IMPLEMENT DEPARTMENT CULTURE AND 
OPERATIONAL FRAMEWORK 

Objective 1.2 Annually ensure the integrity ofthe Statefs infrastructure by continuous assessment 
and maintenance of existing infrastructure and necessary planning for replacements and upgrades. 

• Complete the rollout of infrastructure and conversion of state agency communication cir
cuits as part of Phase ill of the ~1u1ti-use Network (MNT) project. (DolT) 

• Complete Phase V ofthe Digital-Trunked Radio project. (DolT) 

• Begin coordination and implementation of statewide network security improvements. 
(DolT) 

• Annual replacement of fleet vehicles that meet statutory guidelines. 

• Increase the Facility Condition Index (FCI) by 10% in 5 capitol complex buildings. 

Objective 2.1 Annually, 
to 

• 

• 



• Complete the successful implementation of IDF, including restructuring of the Units' or
ganizational chart, move to North Campus and the integration of the services while con-
tinuing to provide the highest of customer service. (CS) 

DEFINE AND I~:IPLEMENT CLEAR PROGRA~[MATIC ROLES 

Objective 1.4 Annually, identify the appropriate level of funding per service for DP A and client 
agencies by accurate tracking of utilization data and payments received and tracking of DP A costs 
and cost trends. 

• Target versus actual data for Fleet including miles driven, cost per mile, maintenance 
costs, vehicle replacement costs and necessary appropriations for other departments semi
annually. (CS) 

• Target versus actual cost/utilization data for Administrative Hearing services and neces
sary appropriation adjustments for other departments semi-annually. (DOAH) 

• Target versus actual cost/utilization data for DpIT services including both voice and data 
services and identification of appropriation adjustments for other departments semi
annually. (DolT) 



Program Crosswalk 

Program Title: Division of Human Resources (DHR) - Director's Office 

Line Items: 
(A) Human Resource Services 

State Agency Services 
Personal Services 
Operating Expenses 

Change Request(s): None 

Federa1JState Statutory and Other Authority: 
Article XII, Sections 13, 14 and 15 of the State Constitution, CRS 24-50 Parts 1,2,3,5,6 
and 7 CRS 10-8 Part and CRS 24-30 Parts 1 and 15 provide the constitutional and 
statutory authorization for the Division. 

Program Description 

The DHR Director's Office oversees the activities of the Division, provides expert 
interpretation and legal review of employment applicable rules and laws, tracks and 
handles appeals and disputes to the Director, and provides the "infrastructure" to the rest 
of the Division, including accounting and budgeting support, State Auditor's audit 
follow-up, legislative tracking and coordination vvith the remainder of the Department. 

The DHR Director's Office also is responsible for overall communications to the state 
workforce, employee outreach, development of an employee relations, and 
communications strategy and operation of the employee mediation program. 

Prioritized Objectives and Performance Measures 

FY04 Objectives and Workload 1\feasures 

Objective #04.1 

Objective 



Critical Performance lVleasure: 
4.7.4 Co-sponsor the project to migrate the EMPL database to the Colorado Payroll and 

Personnel System (CPPS) and provide expertise and leadership on the personnel 
system necessary to facilitate a smooth transition to one integrated system. 

FY05 Objectives and \Vorkload Measures 

Objective #05.1 
Support the implementation of any changes in law resulting from the Governor's 
Commission on Civil Service Reform. 

Critical Performance Measure: 
5.1.1 By 6/30105, work with the State Personnel Board on any rulemaking to implement 

any civil service reform mandated by changes to constitution and statutes. 

5.1.2 By 6/30105, complete actions necessary to implement any revisions to process and 
policy mandated by civil service reform changes to constitution and statutes. 

Similar or Cooperating Programs and Stakeholders 

Stakeholders Requirement of the Unit 
DHR Employees Oversight, clear delineation of priorities, workload 

assignments 
State Agencies & Coordinated development and delivery of services; guidance 
Employees and advice 



Program Crosswalk 

Program Title: HRPrograms 

Line Items: 
Human Resource Services 

(2) State Agency Services 
Personal Services 
Operating Expenses 

(3) Training Services 
Personal Services 
Operating Expenses 
Indirect Cost Assessment 

Change Request(s): None 

Federal/State Statutory and Other Authority: 
Article XII, Sections 13 and 14 of the State Constitution, CRS 24-50 Parts 1,2,3 & 5; 
CRS 10-8 Part 2; and CRS 24-30-1510.7(4) provide the constitutional and statutory 
authorization for the Services section of the Division. 

Program Description 

This program of the Division consists of four work units: 

.. Professional Development Center 

• Workforce & Staffmg Consultants 

• Total Compensation & Systems Support 

• Consulting Services 

Professional Development Center 

\Vorkforce & St=lftlin2 Consultants 



"Appointments and promotions to positions shall be based on job-related knowledge, 
skills, abilities, competencies behaviors and qualities of performance as demonstrated by 

and open competitive examination" [CRS 24-50-1 (l)(b)]. 

The unit develops, implements and maintains the selection system, including 
selection process guidelines and design, development and maintenance the automated 
applicant data system (ADS) and the automated online Job Announcement system to 
""',.,,...,,...+ the Services and implementing 
best practices"; development of written multiple-choice tests for statewide use; 
development selection device for specific agency use; storage and loan of test 
materials; production of special reports; development and provision of training, such as 
the Selection Personnel Certification Program (SPCP) and ADS training; and 
development and maintenance of minimum qualifications (MQs) for the state personnel 
system, veteran's preference points updates, and consulting with agencies about exam 
planning and development. 

Total Compensation & Systems Support 

This unit consists of several functions: job evaluation, compensation, personal services 
contract review, exemptions from the state personnel system, and systems support and 
security. 

The unit is responsible, by statute, for maintaining the state's job evaluation and 
compensation systems, including establishing job classes and setting pay. A ')ob 
evaluation system" is a method of grouping individual job assignments into different job 
categories (called "classes") based on the nature of the work in order to provide an 
efficient way for the state to organize its approximately 30,000 different individual 
position assignments and ensure the equitable pay of employees performing similar work. 
Ajob class is a broad description of an occupation that covers many individual 
assignments. As of July 1,2003,537 job classes exist in the state system. 

By statute, the state strives "to provide prevailing total compensation to officers and 
employees in the state personnel system" [CRS 24-50-104 (l)(a)(I)]. The unit meets that 
statutory obligation by determining the appropriate methodology and data sources to be 
used as it establishes the compensation for all state job classes and by conducting 

annual compensation that is used to make recommendations on adjustments to 
LlUl.H.HL;" to group The unit appropriate 



systems support & security function provides support for the HR 
users of the Employee Data System This system is used by all state agencies as 

employee for state. The unit offers and support to state 
-"'----.J users and tests computer programs before are placed into production. 
unit is also for administration for the three main systems that the 
Department operates: the Applicant Data System (ADS), the Colorado Central PayToll & 
Personnel System (CPPS), and Data (E.MPL). 

Consulting Services 

The Consulting Services Unit provides comprehensive statewide human resource 
program management reviews and measurements to assist state agencies and institutions 
of higher education in eliminating problems, improving management and performance, 
identifying and implementing "best practices," and complying with state and federal laws 
and regulations. This is accomplished through a variety of periodic or special HR audits 
of each state agency and institution of higher education and meeting with each agency's 
professional human resources staff. 

The unit also provides a range of professional human resource services, including 
oversight of the performance pay system, development of a workforce planning model 
and production of the Annual Workforce Report, job evaluation and selection to non
decentralized state agencies, and update and maintain delegation agreements between the 
Department of Personnel and Administration and state agencies and institutions of higher 
education. 

The non-decentralized agencies are listed below with the level of service provided next to 
that agency. 

NON-DECENTRALIZED AGENCIES SERVED BY CONSULTING SERVICES UNIT 

A encv 
De t. of Treasury 
Dept. of Higher Ed., including Private 
Occu ational Schools Division 

am 

Services 
Job Evaluation, Selection 
Job Evaluation, Selection, 



Prioritized Objectives and Performance Measures 

FY03 Objectives and Accomplishments 

Objective #03.2 
By 06/03, improve program processes by incorporating recognized best practices and 
standards in order to fulfill statutory responsibilities. 

Critical Performance l\1easures: 
3 1 Complete integration of competencies in human resource functional areas by 

evaluating the demonstration projects in selection, performance management, and 
training by 3/31103. 

3 Within the Division of Human Resources, continue evaluating program processes 
to further streamline and improve personal services contracting. Pursue statutory 
changes in order explore the feasibility of delegation of personal services review 
and conduct any pilot programs by 6/30103. 

3.2.3 Develop a framework for a workforce and succession planning pilot project for the 
state HR community. Develop pilot plan by 12/30102 and initiate implementation 
of pilot by 3/30/03. 

3.2.4 Develop, implement, and evaluate a Division of Human Resources workforce 
strategic planning demonstration pilot by 6/30/03. 

3.2.5 Form a cross-functional team within the Division of Human Resources charged 
with integrating competencies across functional areas and preparing a best 
practices report by 6/30/03. 

3.2.6 Plan implementation strategies and continue to develop the framework for a 
strategic, flexible, and streamlined human resources compensation system that is 
equitable and competitive both internally and externally by developing a cost 
model to evaluate a total compensation program and working with OSPB on 
streamlining the budget nrc.ce~~s 

3 



10 technical human resources to the larger centralized 
or ensure that those ",;:;,.u",~"v through an means 

3 11 Modify the State of Colorado employment web to accommodate non-
classified job armouncements by 8/30/02, with ten percent of such vacancies 
being posted on the State web by 

3 Match Colorado information technology job to job classes recently 
released by the U.S. Office of Personnel Management's HR Manager 
(computerized data base) by 12/30/02. 

3.2.13 Develop and initiate a strategic program to communicate to potential applicants 
that the State of Colorado is an "Employer of Choice" (12/30/02) 

Accomplishments : 
3.2.1. Staff has gathered data supporting the systematic use of competencies from 

approximately half of the agencies on human resource positions. Job analyses, 
job armouncements, selection devices and performance management routinely 
incorporate competency components. 

3.2.2 Based on evaluation of the Personal Services Contract component of the 
Personnel Certificate Program (PCP), training was split into two levels. 
Delivered PCP Personal Services Level I Contracts training to over an additional 
250 HR, accounting and purchasing professionals. 

Supported changes to personal services contracts through HB 03-1282. The bill 
was postponed indefinitely March 2003. 

3 Staff has defined the components and developed the draft for a workforce 
plarming modeL Once the remaining information on HR competencies is 
supplied, staff will incorporate it into the workforce planning modeL The Annual 
Workforce Report was completed and can be used as a tool by state HR 
DrC)te~;slcmals when identifying future workforce needs. Implemented an exit 
THP,,",l1PUJ nrr,!'p."", in DHR to gather information on reasons '-'UJ.jJ<V 



3.2.5 This team included staff from the Division of Human Resources and the Human 
Resources Unit within DPA. The description of the project is outlined in section 

The unit was unable to prepare a best practice report on competencies for 
the HR community due to reduced staff. 

3.2.6 As part of the Department's legislative efforts, HB 03-1316 was passed which 
streamlined the funding part of the total compensation program. In the future, the 
State Personnel Director, following discussions with the Governor and OSPB, 
will recommend a distribution of allocations for the three elements of 
compensation that require new dollars, i.e., salaries, contributions to health 
insurance premiums, and performance awards. This will streamline the funding 
process in that all three elements will now be considered and funded the same 
way to maximize the benefit to the state and its employees. 

3.2.7 Staff developed the outline of curriculum for managers and HR professionals on 
how employee compensation will be managed in the future. This training 
package will focus on developing management tools and skills that managers and 
supervisors \vill need to plan and implement compensation decisions for their 
employees. This training package is a "train the trainer" program where HR 
professionals will be trained and are expected to train their managers and 
superVIsors. 

3.2.8 Development of a computer administered written objective exam has been 
delayed because of staff reduction and the need to assign available staff to other 
projects. Staff members from WSC have been exploring possibility of pooling 
resources 'VV1th other agencies to achieve this objective. 

3.2.9 Each department is required to provide detailed information about their 
performance pay program in the Annual Personnel Survey. This information is 
used to assess the overall performance pay system. A report on the distribution of 
ratings (state'VVide and by department) was released in August 2002. The 
statutorily-required report was completed by 111/03. 

lOA plan was developed to decentralize the centralized "'5'''''''''-' 

use of "'U'<L\ . .uUVJl~U' ~,,",''''''''<4CHJ<i'''. 



HR Information 
i\d/lMrt.rl'OV is now available and potentially Colorado job 

professional and administrative; 
executive; labor information and 

3 13 printed a limited 
number of copies to distribute at local job Staff represented the state at 
several job and initiated plans for an inter-department job fair for the 
summer of 2003. summer fair has been postponed due to lack of agency 
resources. Currently, DHR staff support for recruiting has been eliminated 
because of budget reductions. 

Objective #03.4 
To offer needs based in-house employee skill development training and contracted 
training services to maintain and attract a competent and high performing workforce. 

Critical Performance Measures: 
3.4.1 By 6/30/03, provide 25,000 student contact hours of training at a cost of 

$ 13.00/student contact hour. 

3.4.2 By 6/30/03, develop and offer a computer-aided training program and guide using 
recognized statewide competencies. 

3.4.3 By 6/30/03, complete a computer-aided statewide training needs survey. 

Accomplishments: 
3 1 As of 6/30/03, provided 21,328 student contact hours of training at a cost of 

$ 1 2. 63/student contact hour. 

3.4.2 Due to staffmg and budgetary limitations, this objective was not accomplished. 

3 



4.3.1 Obtain updated delegation from remaining agencies and continue to 
encourage agencies to become focusing on the larger 

agencies. 

Complete the comprehensive HR audits on total compensation and records 
management 1104, and begin conducting audits onjob and 
selection on 4/1/04. 

Redesign and implement the Personnel Certificate Program so it is a more 
comprehensive proficiency program for HR professionals. 

4.3.4 Develop and provide to agencies competency-based selection products and 
services, such as a demonstration project on the use of competencies in the 
selection of human resources professionals. 

4.3.5 Design and implement an introduction to the state personnel system for new 
department heads that also familiarizes them with their responsibilities in their 
delegation agreements. 

4.3.6 By 3/31104, provide leadership and consultation in shifting the system and HR 
profession to a more strategic role. 

4.3.7 Develop a workforce and succession planning model for use by the HR 
community. 

Objective #04-4 
Develop the framework for strategic, flexible, and streamlined total compensation 
systems that are equitable and competitive, both internally and externally. 

Critical Performance Measures: 
1 Pursue further implementation of a total compensation in accordance with the 

requirements ofHB 03-1316, including development of an assessment tool to 
input on the relative importance or priority 

and of 



Train HR community on COlmpen:;arJlOn by 

Critical Performance Measures: 
1 By 6/30/04, provide 20,000 contact hours of training to state employees and 

maintain an cost-per-employee $ 13.50/student contact hour. 

By 6/30104, develop and deliver new competency-based training programs as 
determined by the online training needs survey done in partnership \Vith CSu. 

4.5.3 By 8/30/03, complete a draft marketing plan, to include clarified mission for the 
training program, course calendar for existing programs, and time line for 
executing details of the marketing plan. 

4.5.4 By 9/30/03, complete designs for an overall "look" and logo for the program in 
order to facilitate instant recognition of programs by state employees. 

4.5.6 By 12/31103 finalize marketing plan. 

Objective #04-6 
Continue evaluating program processes to further streamline and improve personal 
services contracting. 

Critical Performance Measure: 
4.6.1 Begin phasing in a pilot for broader, statewide personal services contract waivers 

allo\Viug agencies to certify certain types of contracts, and establish criteria to 
measure and monitor the effectiveness of these reviews under the pilot. It is 
anticipated those participating in the pilot will eliminate four days of time 
for contracts in the central approval prc~ce:ss 

FY05 Objectives and Workload Measures 



5 audit on job evaluation and selection and 
COltnDrerLenSlve HR on performance pay system 

By develop a Ui,-LUV'\.l to summary Df{HrreSS and the status functions 
previously audited. 

5 on human resource systems through a scorecard model. 

Objective #5-5 
Evaluate the effectiveness of the changes in total compensation programs and 
methodologies, including pooled leave program and broadbanding efforts. 

Critical Performance Measures 
5.5.1 By 1105, report on the effectiveness on the workforce of changes in total 

compensation methods and managers' increased responsibilities for managing 
their employees' pay. 

5.5.2 On 7/1/04, begin implementation of pooled leave. 

5.5.3 By 6/30/05, assess the effectiveness of the first group of state classes' 
broadbanded and make recommendations for changes to further broadband the 
remainder of the state's workforce. 

Relevant Stakeholders 

Stakeholders Requirements of the Unit 
State Agencies & Coordinated development and delivery of services; guidance 
Employees and advice 



Program Crosswalk 

Program Title: DHR Employee Health & Risk 

Line Items: 
(A) Human Resource Services 
(B) Employee Benefit Services 

o Personal Services 
o Operating Expenses 
o Utilization Review 
o Deferred Compensation Plans 
o Defined Contribution Plans 
o Indirect Cost Assessment 

(C) Risk Management Services 
o Personal Services 
o Operating Expenses 
o Legal Services 
o Liability Premiums 
o Property Premiums 
o Workers' Compensation Premiums 
o Indirect Cost Assessment 

(3) Colorado State Employees Assistance Program 
o Personal Services 
o Operating Expenses 
o Indirect Cost Assessment 

Change Request(s) 
PENDING 

Federal/State Statutory and Other Authority: 
CRS 24-30-1501 provides the 
the 



provides the statutory """"UVj,J.",-,"'''V'"" Public 
Defined Plans 

Program Description 

This 

Colorado State Employee Assistance Program (C-SEAP) 
of July 1, 2002, the Colorado State Employee Assistance Program is statutorily 

authorized to operate. For the 2003-04 fiscal year and any fiscal year thereafter, sources 
of funding for the program may include, but need not be limited to, the group benefit 
plans reserve fund, the risk management fund, and interest derived from the investment 
of said funds. 

C-SEAP is a resource available to both the employer and the employee. At the 
organizational level, C-SEAP is a management tool, which allows supervisors and 
managers to consult with EAP specialists about workplace issues and/or to refer 
employees to the program. The C-SEAP staff is trained to assist managers in addressing 
multiple workplace issues including the following: absenteeism, sexual harassment, drug 
free workplace, time management, violations of the Executive Order on violence in the 
workplace, unresolved conflict between individual employees or groups of employees, 
fatigue or other physical concerns, concentration or decision making problems, and any 
emotional, mental or personal problem which may be impacting an employee's ability to 
function at work. C-SEAP provides workshops, classes, and groups designed to address 
specific workplace concerns like violence prevention, dealing with organizational 
change, recognizing and addressing substance abuse, stress and anger management, 
communication, motivation and teambuilding. C-SEAP also provides a mediation 
service in order to resolve workplace conflict. In the event of a critical incident at work 
(e.g., homicide or suicide), C-SEAP provides timely on-site debriefmgs, grief and loss 
groups, andlor organizational consultations. 

the individual level, employees 



This work unit the workers compensation program for state employees. 
The program is self-funded and claims are processed via a contract between the 
Department and Pinnacol 

• The 
This work unit provides coverage for state agencies and employees for tort and 
federal claims, including those arising out scope of employment. 

• Property 
This work unit provides property loss coverage for state assets, including 9,000 state 
vehicles and 5,000 state buildings. 

The Risk Management Unit protects the State's human resource and property assets 
through the administration ofliability, property, workers' compensation and loss control 
programs. Services provided include (but are not limited to) accident investigation, legal 
defense, safety training, hazard mitigation, building inspections, contract review, 
insurance procurement, property valuation, risk financing, claim evaluation, seminar 
presentation, worker compensation medical management, statistical analysis, data 
collection and premium assessment. The Risk Management Unit serves all state 
agencies, schools and employees (except the Colorado University system). 

Liability claims and lawsuits arise from allegations of State negligence related to such 
things as auto accidents, employment discrimination, and road maintenance. Most of the 
2,200 liability claims presented against the State each year are denied, as they are subject 
to protection found in the Colorado Governmental Immunity Act (CGIA). Most of the 
reserve and payment dollars are related to federal law, where the focus is on civil rights 
and employment. 
Worker Compensation benefits for State employees (over 5,000 claims per year) are 
administered on a self-insured basis. The costs in the self-insured liability and worker 
compensation programs are allocated to state agencies based on pro-rata claims history. 

Property exposures (e.g., floods, wind, fires, theft) are covered by commercial insurance 
v,rith broad all-risk coverage. The Risk Management Unit administers large policy 
deductibles, and State up to the first $1,000 per claim. Policy premiums are 
aWJcatea to state departments on building and contents 



Administers State's employee benefit 
accidental and dismemberment, short 
premiums and flexible spending accounts. 

• Compensation Plan 

including medical, dental, life, 
term disability, pretax 

the state employee deferred compensation fund, which IS a 1 
employee-funded supplemental retirement fund. 

• Defined Contribution Retirement Plan 
Administers the defined contribution retirement fund for members of the General 
Assembly and other non-classified staff of the General Assembly, the Governor's 
Office, and the Cabinet. In accordance with statute, contributions to this alternative 
retirement fund are the same as those sent to PERA for PERA covered employees. 
As referenced in SB02-231, the Deferred Compensation and Defined Contribution 
programs have merged committees to act on behalf of enrolled participants. Staffing 
for these programs is based on the staff initially assigned only to the Deferred 
Compensation Program. 

The Employee Benefits Unit is involved in the administration of employee benefits, the 
State of Colorado Deferred Compensation Plan, and the State of Colorado Defined 
Contribution Plan. The Unit provides the initial design of the employee benefit programs 
as well as the subsequent contractual, administrative and financial management of these 
benefits programs. These programs currently include: 

• six (6) medical plans; 
• two (2) dental plans; 
• seven (7) medical plans; 
• one (1) dental plan; 
• one (1) basic life and accidental death and dismemberment plan (AD&D); 
• one (1) optionalHfe and AD&D plan for employees, spouses, and eligible 

dependent children; 
• one short term disability (STD) program and one (1) long term disability (LTD) 

program; 
• one (1) Section 125 premium program; 

Section 1 Flexible Spending Account PrCIQT2lmS (health care 

• 
• 



Prioritized Objectives and Performance Measures 

FY03 Objectives and Accomplishments 

Objective #03.1 
By ........ ".'UALUcL_ and develop a methodology to establish and to accrue a pool 

f"IrV,rn,,,,.,,,l"p a mechanism into the state's .. cLUj.JHJ 

Critical Performance Measures: 
3.1.1 Consult ,vith the actuary to determine by 8/15/02 an appropriate fund 

u .... ~~J.,.'" neC€~SSlllYto incorporate a self-funding mechanism back into the 
healthcare program and by 01/01/03 determine a methodology for accruing the 
required fund balance and a schedule to begin accumulating the dollars. 

Accomplishments: 
3.1.1 It was determined that a $10 per member per month assessment would provide the 

necessary funding to meet the objective. However, because of the state's FY '03 
budget difficulties, employee benefits was not in a position to prepare a schedule 
to accumulating the dollars necessary to incorporate a self-funding 
mechanism. Benefits continued to investigate other self-insuring strategies, 
including partial self-funding, deficit carry-forward arrangements, and self-funded 
carve-outs. 

Objective #3.3 
Enhance the commonality between the statutorily approved EAP program and Risk 
M,magernel1t to protect state and human resource assets. 

Critical Performance Measures: 
1 



Objective #03.5 
By 6/30/03, determine and implement the policies and procedures required to bring the 
401a Defined Contribution Pension Plan (DCPP) into compliance vvith Federal 
Regulations, especially those under the recently passed Economic Growth Tax Relief and 
Reconciliation Act of2001 (EGTRRA). 

Critical Performance Measures: 
3.5.1 Complete review and revisions of the current plan document in regards to 

EGTR.R..~ compliance and administration of Qualified Domestic Relations Orders 
(QDRO's) by 12/31102. 

Accomplishments: 
The Plan documents for the Deferred Compensation Plan and Defined Contribution 
Match Plan were adopted, with EGTRRA and QDRO provisions, by the Committee 
during the January 2002 meeting. The Plan Document for the Defmed Contribution 
Match Plan was sent to the IRS in August 2002 for qualified determination status. The 
outside tax attorney expects a favorable response however, as of June 30, 2003 there has 
been no response from the IRS. The Plan document for the 40la Defined Contribution 
Pension Plan was also amended for EGTRRA and QDRO updates and adopted by the 
Committee in January 2003. 

3.5.2 Develop and implement an operating plan for the 40la DCPP by 6/30/03. 

Accomplishments: 
The 457 Deferred Compensation Committee, a Type I agency governing the 401a DCPP, 
determined that other priorities and limited funded prohibited completion of this task. 
This will be an objective for FY04. 

3.5.3 Meet with the Deferred Compensation and Defined Contribution outside 
consultant to discuss the development of a strategic plan relating to compliance 
and administrative issues for the 401 a DCPP by 6/30/03. 

Accomplishments: 
The 



Critical Performance :Measures: 
1 1010 develop a methodology to eni2;a~~e employees new H"~UkU."'~ 

't"Irr\crr<lrr'l that a component. 

By incorporate an appropriate disease management program into each 
carrier contract that emphasizes employee and dependent involvement in 
healthcare. 

By 04/01104, work with the carriers to develop disease-specific, quarterly 
agJ2:regal:e utilization reports and baseline metrics. 

Objective #04-7 
Better serve employees and agencies through automated processes and services. 

Critical Performance Measure: 

4.7.1 By 111104, reduce agency administrative costs, errors and adjustments, and 
eliminate excessive paperwork by implementing on-line open enrollment for the 
2004 plan year. This includes vendor selection in July, employee communication 
by the end of August, and training agency staff by early October. On-line open 
enrollment will begin 10/20/03, with an employee confirmation period by 
12/1103. A costlbenefit analysis will be done by 3115/03 to fmalize 
recommendations and modifications by May 2004 necessary begin processing of 
anniversary enrollments and qualified changes on-line. 

4.7.2 By 111104, implement the Deferred Compensation Plan loan program within the 
457 Deferred Compensation Plan through completion of programming and testing 
by October, communication to payroll and personnel administrators by 
November, and communication to Plan participants by December via the 
quarterly bulletin or targeted mailing, the website and keytalk (voice response 
system). 



compliance. 

By adopt u..uUUJU.VWl<.4U 

I Deferred Compensation 
documents for administrative 

401aDCPP. 

FY05 Objectives and Workload Measures 

Objective #05-2 
By 111105, determine all necessary steps to move into a self-funded or partially 
funded environment with appropriate financial strategies and safeguards. 

Critical Performance Measures: 
5 1 By 2/01105, consult ~rith the state's actuary to determine an appropriate fund 

balance necessary to incorporate a self-funded or partially self-funded mechanism 
back into the state's healthcare programs. 

5.2.2 By 3/01105, conduct meetings with all interested parties as appropriate to 
determine the state's fiscal ability to return to self-funding or partially self
funding. 

5.2.3 By 4/01105, determine a methodology for accruing the required fund balance and 
a schedule to begin accumulating the necessary dollars. 

Objective #05-3 
By 1/1105, implement a new healthcare benefits program developed in FY04 and refine 
the analysis of the utilization and performance measurements via statistical analysis 
software and database management. 

Critical Performance Measures: 
.1 By 8/1104, introduce new products and teatun~s in special edition of Healthline. 

Produce distribute other to m 



.4 By 105, survey eligible employees to detennine how revamped benefits 
affected participation. Measure and report the initial effectiveness of the 
consumer-driven healthcare strategies implemented 2004. 

Objective #05-6 
By 6/30/05, update Risk Management statutes and the Colorado Governmental Immunity 
Act\with any necessary legislative changes. 

Critical Performance Measures: 
5.6.1 By 8/1/04, draft proposed legislation that addresses necessary changes to the risk 

management statutes and the Colorado Government Immunity Act. 

5.6.2 By 12/01104, work with DPA's legislative liaison to find a sponsor for the 
legislative changes. 

Objective #5-7 
Develop and design RFP for the 457 Deferred Compensation/401a Defined Contribution 
adrninistration/recordkeeping/marketing for the 457 Deferred Compensation Plan and for 
the 401 a Defined Contribution Pension Plan. 

Critical Performance Measures: 
5.7.1 By 12/01/04, prepare draft ofRFP including model contract. Meet and discuss 

with technical consultant to review draft ofRFP. 

5.7.2 By 01101105, meet and discuss RFP with DPA Contract Manager and Attorney 
General office for approvals of RFP and model contract. 

5.7.3 By 02/01105, provide final draft to Purchasing for release of bid by no later than 
March 1. 

5.7.4 By 05/01/05, provide detennination on awarded vendor. 

By 06/0 lUlI.iVI1;:) of contract. 

Critical Performance Measures: 



By 6/01105 implement the new RJV1IS and begin collecting statewide 

Relevant Stakeholders 

Stakeholders Requirements of the Unit 
State Agencies & Coordinated development and delivery of services, guidance 
Employees and advice 



Program Crosswalk 

Program Title: STATE PERSONNEL BOARD 

Long Bill Line Items 
Personal Services 
Operating LJAfJ"'J'L:>'-' 

Change Request(s): None 

Federal/State Statutory and Other Authority: Colo. Const., article XII, Sections 13, 14, 
and 15; c.R.S. 24-50-101 (1998) et. seq.; C.R.S. 24-50.5-101 et. seq.; C.R.S. 24-4-101 et. seq., 
and associated legal precedent. 

Program Description 

The State Personnel Board ("Board") is constitutionally created and has five members, each 
serving a 5-year term. Three of the members are gubernatorial appointees, and state employees 
elect the other two members. The Board has both adjudicative and regulatory responsibilities. 
The Board adjudicates and resolves employment disputes within the State personnel system by 
holding evidentiary hearings presided over by administrative law judges (ALJs), hearing appeals 
from decisions by the ALJs, and maintaining an active alternative dispute resolution (ADR) 
program. It also promulgates rules to ensure that state employment is based on merit and fitness. 
The Board addresses a variety of issues, including discrimination, retaliation under the State 
Employee Protection Act, layoffs, and grievances. State employees trigger the adjudicative 
process by filing appeals, so the Board cannot control the number of cases filed. 

The Board's mission also includes assisting state government in achieving and maintaining a 
sound, comprehensive, and uniform system of human resource management. To that end, Board 
staff conducts training for departments and/or agencies upon agency request. 



Prioritized Objectives and Performance Measures 

OBJECTIVE 2.1: Provide reliable information to state departments regarding the nature of disciplinary 
appeals and petitions for hearing. 

~ 
FY01-02 FY02-03 FY03-04 FY04-05 

MEASURE 2.1.1 100% 100% 100% 

Fully implement the Board's 
""Actual 100% 100% N/A FYOO acquired database 

MEASURE 2.1.2 

Generate and distribute reports 
Target 100% 100% 100% 

to state departments regarding 
the number and nature of 
disciplinary appeals and Actual 100% 100% N/A 
discretionary hearings 

MEASURE 2.1.3 

Maintain current information on Target N/A 100% 100% 

ALJ initial decisions, Board 
orders, case annotations, and 
other information of interest to Actual N/A 100% N/A 
litigants on the Board's web site 

Additional Information: 

The Board accomplished performance measures 2.1.1 by acquiring a database that 
allows it to track information about the appeals and petitions for hearing filed by 
state employees, and by establishing performance objectives for staff to enter 
information into the database system so accurate and reliable information can be 
captured and analyzed. 

Measure 1.2: The database includes information about the agencies involved in 
appeals and petitions for hearing, the types of appeals and petitions for hearing 
that are filed, and the resolution of those appeals and petitions. The database was 
installed in FY2000-01 and been accepting data since Fall 2001. 

100% 

N/A 

100% 

N/A 

100% 

N/A 



database to address the specific needs and issues of the individual departments 
and to continue providing to the 

Board also undertook to and update the information on the Board's 
web Board had included links to some initial decisions and Board orders 
on its web sites. In the Board improved the web so all initial 
decisions orders are now put onto the web within a few days of their issuance. 
The initial decisions and orders are also identified by name and case number, 
rather than just case number, to make it easier to find cases involving a particular 
employee or department. Finally, the Board had maintained case annotations in a 
hard copy and CD-Rom format. In FY2002-03, the Board put the existing 
annotations on the web and updated them, so that now all annotations are on the 
web and each new decision is included within a few days of its issuance. The 
Board has received favorable comments from private attorneys, who feel that they 
now have equal access to information that formerly was available only to 
government attorneys. The Board also receives comments and questions from 
government employees and attorneys, who are using this information much more 
than they had before the improvements. 

OBJECTIVE 3.1: Identify trends in use of the personnel dispute resolution process. 

FY01-02 FY02-03 FY03-04 FY04·05 

MEASURE 3.1.1 Expected 284 323 375 N/A 

Number of cases filed per year. Actual 323 410 N/A N/A 

MEASURE 3.1.2 Expected 134 157 220 N/A 
Number of appeals filed per 

Actual 157 255 N/A N/A year 

MEASURE 3.1.3 Expected 150 166 148 N/A 
Number of petitions for hearing 
filed per year Actual 166 148 N/A N/A 

MEASURE 3.1.4 Target 12% 35% 35% 

MGlvCllldy~ofcases 
Actual 1 N/A N/A 

I 



Additional Information: 

Measure 1.1: This figure represents total number of cases per year opened and includes 
appeals, petitions for hearing, petitions for declaratory orders, and requests for residency 
waIvers. The actual number of cases filed in FY200 1-02 exceeded the target by nearly 14 
percent. 

Measure 1 . This figure represents total number of appeals in which the employee is 
entitled to a hearing. These appeals involve certified state employees whose base pay, 
status, or tenure was adversely affected by an agency action (discipline, layoff, etc.). The 
actual number of cases filed in FY2001-02 exceeded the target by 17 percent. 

Measure 3.1.3: This figure represents petitions for hearing filed, including petitions for 
hearing, declaratory orders, selection discrimination cases, and residency waivers. The 
actual number of petitions filed in FY2001-02 exceeded the target by 11 percent. 

Measure 3.1.4: This figure represents a percentage of the total number of cases settled per 
year based on cases set for hearing. In FY2000-01, only 33 cases settled out of the 275 
opened, or 12 percent. This reflected a significant drop in the percentage of cases settled. 
In that year, the Board had initiated a new settlement program in which ALJs were 
assigned to facilitate settlements instead of staff. Based on the data, it is fair to conclude 
that the program was not successful compared with the percentage of cases settled during 
the previous years. In an effort to increase the settlement rate, therefore, the Board 
obtained basic mediation training for its director, ALJs, and legal assistant. The ALJs 
have continued to provide settlement assistance, but the Director and the legal assistant 
have taken a more active role in facilitating settlement conferences and negotiations. The 
settlement rate did rise substantially from 15% in FY2001-02 to 57%. The Board doubts 
that it will be able to replicate that rate in FY2003-04 because of the state's revenue 
shortages, which reduce the amount of funds available for settlement. The Board's target 
for FY2003-04 is settlement of35% of the cases set for hearing. 

To obtain a satisfactory settlement rate, the Board has contacted litigants in each case to 
offer settlement services and has provided training to agencies and employees on the 
benefits of settlement The Board has also rules to ALJs a 

ell(~OUlra're the to that to petitions for 



OBJECTIVE 3.2: Offer specific, targeted training to state agencies and appropriate individuals 

FYOO-01 FY02-03 FY03-04 FY04-05 

MEASURE 3.2.1 
Target 50% 100% 100% 100% 

Review data on number and 
types of appeals filed to target 

Actual 50% 100% N/A N/A training areas. 

MEASURE 3.2.2 

Use the information obtained to Target 50% 100% 100% 100% 

target departments that account 
for 50% or more of the appeals 
and develop curricula for 

Actual 50% 100% N/A N/A training managers in those 
departments. 

Additional Information: 

Measure 3.2.1 and 3.2.2: The information obtained from the database permitted the 
Board to determine the agencies that were involved in most of the appeals filed before the 
Board and the number of appeals filed in various categories. The FY2001-02 cases 
included 39 alleged violations of the State Employee Protection (Whistleblower) Act; 5 
claims of age discrimination; 11 claims of discrimination based upon creed or religion; 
14 claims of disability discrimination; 7 claims of sex discrimination; 14 claims of race or 
national origin discrimination; and 8 claims of discrimination on some other basis, for a 
total of 59 claims of discrimination in violation of the Colorado Anti-Discrimination Act, 
C.R.S. §24-34-101 et seq. Some appeals alleged more than one claim. 

In FY2002-03, the Board received 30 alleged violations of the State Employee Protection 
(Whistleblower) Act; 75 claims of age discrimination; 3 claims of discrimination based 
upon creed or religion; 32 claims of disability discrimination; 35 claims of sex 
discrimination; 100 claims of race or national origin discrimination; 16 claims of 
retaliation; and of discrimination on some other for a total of 308 

_._,.~u~ were a total 171 cases, 109 aUt}"al;:) 



Three departments (Corrections, Higher Education, and Human Services) historically 
account for more than 60% of the cases filed before the Board. In FY2001-02 and 
FY2002-03, the Board provided training on personnel management practices, 
discrimination, and retaliation claims to the Departments of Corrections, Higher 
Education, and other departments, which accounted for nearly half of the Board's cases. 
A training session was scheduled v.ith Human Services, but the department cancelled that 
training. The Board has consulted with the three departments and plans to offer 
additional training to those departments in the next fiscal year. The Board director also 
presented training to the Department of Personnel and Administration on personnel 
management practices, and to statewide groups of human resources administrators on 
layoff procedures. 

In an effort to improve the quality of practice for attorneys practicing before the Board, 
its staff and ALJs presented a seminar on Colorado State Personnel Board Practice and 
Procedure, which will be held on October 10, 2002. More than 45 attorneys attended for 
the seminar. 

OBJECTIVE: 4.1 Improve alternative dispute resolution (ADR) processes by encouraging settlement 
and mediation of cases and facilitating settlement conferences. 

FY01-02 FY02-03 FY03-04 FY04·05 

MEASURE 4.1.1 
Target N/A 100% 100% 100% 

Contact the parties in all cases 
set for hearing to offer 

Actual N/A 100% N/A N/A settlement services. 

MEASURE 4.1.2 Target N/A 25% 35% 35% 

Achieve a satisfactory 
settlement rate in cases set for 
hearing 

Actual N/A 57% N/A N/A 

Additional Information: 



with a telephone call to one or both If believe it is appropriate, Board 
conduct settlement conferences. In other cases, Board staff may parties in 

rel(;:pneJne negotiations, or the parties may \\rithout Board assistance. Measure 
4.1.3 was with a settlement rate of FY2002-03. 

OBJECTIVE: 4.1 Enhance the safety of employees and participants during public hearings through 
increased security. 

FYOO-01 FY01-02 FY02-03 FY03-04 

MEASURE 4.1.1: Develop and Security by 100% of all 
implement a program, in Target Motion security 100% 
conjunction with the division of 100% needs met 
administrative hearing, to 
provide increased security to Security by 
participants in administrative Actual Motion 100% 100% N/A 
hearings 100% 

Reconfig 

MEASURE 4.1.2: Install locks the 
reception 

Make alterations to the Board's Target N/A N/A on 
area to 

courtroom courtroom and offices to 
door 

prevent 
improve security of parties, unwanted 
customers, and staff. intrusion 

Actual N/A N/A 100% N/A 

Additional Information: 

Measures 4.1.1 and 4.1.2 reflect groMng concerns about violence in the workplace and 
the need for security during the administrative hearings process. The Attorney General's 
office addressed the Board in July 2001 to express concerns about the procedures related 
to implementing security in the hearing process. At that time, the Board initiated a 3-fold 
process for determining and improving security, including delegating authority to the 
Board's Director to explore possible means of more easily providing security, examining 
security practices with the Division Administrative Hearings (DOAH), and looking 
funding vvrith security. 



parties file pleadings or ask questions, and making door on that wall 
entrance to the Board's These are relatively inexpensive modifications 

would improve security. 

Trends and Other Baseline Information 

• Board new cases. cases were 
opened 2001-02; 284 cases were opened in FY2000-0 1; and 296 cases were 
opened in FY1999-00. The dramatic in filings over the previous 
fiscal year occurred because the state's revenue shortages caused a number of 
layoffs of state classified employees. The Department of Corrections alone issued 
approximately 150 layoff notices to certified employees in May 2003, and many 
of those employees filed appeals. The Board does not expect this trend to 
continue unless the revenue shortages continue or worsen. 

• The cases opened in FY2002-03 included 255 appeals in which the employee was 
entitled to a hearing, 148 petitions for discretionary hearing on matters such as 
appeals from a final agency grievance decision, 5 petitions for declaratory order, 
and 2 requests for residency waivers. 

• A significant number of appeals and petitions for hearing allege discrimination in 
violation of the Colorado Anti-Discrimination Act. In FY2002-03, 109 appeals 
and 62 petitions for discretionary hearing included discrimination claims, for a 
total of 171. Each case may include multiple discrimination claims (for example, 
one appellant could allege discrimination on the basis of race, age, and sex). This 
inevitably leads to more complicated cases and investigations by the Colorado 
Civil Rights Division (CCRD) located at the Department of Regulatory Agencies. 
The CCRD investigation may take as long as 450 days. In FY2001-02 and 
FY2002-03, the CCRD did not fmd probable cause to believe discrimination had 
occurred in any of the Board's case. 

• the Board observed a great nl'1"p!:l<1P in the number of claims it has 
re>r'",,,u>n -.uX"'F,Uc'F, violations of the State t:.rrlDic)vei:S Protection (Whistleblower) 

39 appeals or that 
cornparearo 16 



address those claims by providing training to state agencies on the \'Vhistleblower 
Act or through other means. 

• The Board's staff consists of three full-time staff and two part-time ALJs. The 
full-time staff include the Director, the Legal Assistant, and the Program 
Assistant The three ALJs were reduced from .7 to .6 FTE in FY2001-02, then 
one of the ALJs transferred to the Division of Administrative Hearings in 
FY2002-03. The Board chose not to replace the third ALJ or increase the hours 
of the other ALJs because of the state\vide revenue shortages in FY2002-03. As a 
result, the Board now has fewer ALJ FTEs available to hear cases, in spite of the 
increase in the number of cases filed in FY2001-02 and the great increase in 
FY2002-03. This has made it even more imperative for the Board to continue its 
program of encouraging and facilitating settlement of cases. 160 of the appeals 
and petitions for hearing were filed in the last two months ofFY2002-03, 

Similar or Cooperating Programs and Stakeholders 

The Board is the only agency within state government that is responsible, pursuant to the 
Colorado Constitution, for the resolution of employee disputes. However, other state 
agencies provide hearing services, most notably the Division of Administrative Hearings, 
which provides pre-hearing, ADR, hearing, and decisional services to state departments 
and citizens. 

Customer Requirements 

Customer 
State classified 
employees 

Requirement 
Exercise of constitutional right to due process/hearing on matters 
involving pay, status, or tenure. 

Opportunity to request hearings on matters involving grievances, 
corrective actions, etc. 

Timely resolution of appeals and petitions for hearings. 

Participation and ability to offer feedback to Board on issues of state 
personnel policy. 

Participation in rule-making hearings. 

rtirin"'!o in a safe environment 



State 

P""!iit"ii",,,,i'<> in a safe environment. 

Access to Alternate Dis ute Resolution 

Data regarding types of personnel cases involving agency and the Board, 

to proffer feedback to Board on issues of state 

Participation in rule-making hearings. 

Participate in a safe environment 

Access to Alternate Dispute Resolution 



Program Cross, alk 

Program Title: Administration Section 

ine Item 

Personal Services 
Operating Expense 
Indirect Cost Assessment 

FederaUState Statutory and Other Authority 
C.R.S . 24-30-1101 through 1118, see specifically 24-30-1102(4) 24-30-1104 and 24-30-
1118 (Travel) 

Program Description 

Provides internal staff support to the operating units within the Division that includes the 
Division Director. Staff support consists of customer service and retention. personne~ 
financial services, contract administmtion, management analysis and other 
administrati elclerical services. The Travel Management Program is part of the 
Administration Unit and is responsible for statewide management oversight of travel. 

Prioritized Objectives and Performance Measures 

Administrative Unit 

Build and Enhance Working Relationships with takeholders 

To build and enhance our working relationship with stakeholders though interactive 
presentations. 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

MEASURE: # of 
presentations held per Target 14 24 30 
year 

ctual 18 28 NI 

Central ervices has continued its focus on building and enhancing relationships with 
customers and has actively worked on establishing these relationships through a variety 
o in ,ractl e p ntation and to . The e eots in whi h entral rvi es parO ip te 
this past year include formal pr s ntations to group lik the Controller s orum I 

orum and the Deputy Executive D · ector Team. Managers of n al ervice also 
met with k customers to better un rstand th ir De d and t ur tb iT faci litie . Th 
C 'omers includ d Jump r all y, Offi 0 Em rg n y Pr par dne and tate Patr I. 

fA 

I 

P - dmin 



Central ervices also continued active support of the unit s custom r focus groups 
including Fleet" s Motor Vehicle Ad, isory Council Tra el s Tra el Council and IDF s 
customer and vendor forums . 

Build and Enhance Working Relationships with Stakeholders 

To increase our customer satisfaction b responding to customer needs identified through 
customer satisfaction surveys. 

FY2001-02 FY2002-03 FY2003-04 FY2004-0S 

MEASURE: Percentage Target 75% 90% 100% N/A 
of issues successfull 
reso] ed per year Actual 75% 92% NJA N/A 

Based on our customer satisfaction surveys the administrati e unit has successfull 
resol ed 92% of our customer issues. 10 order to measure this objective we hae 
de eloped an electronic survey that will survey customers and allow us to use the results 
to better support our customers' needs. The average for the a erall Division is 88%. 

To Create a High Perfonning Workforce 

To cross train division employees to better support our customers and the internal DCS 
functions. 

FY2002-03 FY2002-03 FY2003-04 FY2004-OS 

MEASURE: Percentage Target N/A 75% 100% N/A 
of fully functioning 
crossed trained staff. Actual N/A 90% N/A N/A 

2 



taten ide Travel Management Program 

Travel Compliance Designee (TCD) 

To delegate tra el authority and 0\ ersight of compliance [0 state agencies per Executive Order 
DOOS 03 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

!v1EASURE: # of 
Target fA 24 24 24 

designees 

Actual NfA 22 N/A N/A 

The Statewide Travel Management Program was the subject of an audit in FY 2003 and 
Executive Order DOOS 03. As a result the Department of Personnel & Administration., 
Division of Central Services formed a travel implementatio~ tearn. This teamhas 
addressed the following issues: 

• Audit Recommendations 
• Executive Order DOOS 03 Directives 
• US Bank/State of Colorado Contract 
• Implementation of the US Bank: Corporate Payment System 
• Fiscal Rules and Tra el Rules issued b Central Services 
• Solicitations related to State travel 
• The appointment ofTra el Compliance Designees in all agencies 
• Future program changes enhancements or alternatives 

In addition the DP A travel team has put several mechanisms in place for travel 
compliance: 

• Oo-line aeees - Pro ides agencies the ability to review tra el activity on a daily 
basis as well as manage their 0'-'\'11 accounts. This includes setting credit limits 
acti ating cash ad ance , as well as is uing or canceling tra el cards. 

• ignment of Tra el Compliance Designees (TCD's) - Each 
D partmentlInstituti n f Higher Edu all on r quired to as ign aT D. The 
Tire p n i J fi m 'lOring th u e f th t authorized tra J cards. 

• r b Jd r r m 0 - Required anyone with a state travel card sign an 
agreemen acknowledging receipt of the card and agreeing to comply with the 
terms and conditions 0 tate Procurement and Fiscal mes as they relate 0 

tra el. 
• Modifieatiou to tate ravel orm - In luded a crion that identifie . th 

tra el i conference related. TID assi ts with determining if meals sh uld be 
reim ursed n trav 1 i c m I ted. to additi n th D rm has en m difi to 
m t th direcri e th rd r r quir ment to ubmit a hingt n D. 
tra I plans t th mor tra e) d igne . 

., 



• Car Rental Agreements - State in Basis Order Agreement that an unnecessary 
insurance sold to th state tra ler would be reimbursed to the state. 

• Cash Advanc,es - A default was established on cash advances to zero dollars. 
Cash advance are authorized at the agency Ie, el. 

The Tra el Program is providing the need for centralized tra elo ersigbt, as well as 
other functions including: 

• Training resource to state employees in regards to tra el rules and policies. 
• Contract negotiations with commercial travel vendors and credit card companies 

as necessary. 
• Continued e aluation of commercial tra el endors to identify the most favorable 

rates and travel services for state employees. 
• Global Program Administration oftbe U Bank VISA products. 
• Maintain travel website as a resource for travel program updates and information. 

Travel Compliance Designee Forum 

Provide comprehensive training for the TeD in their role in overseeing tra el compliance. (e.g. 
US Bank VISA products, AccessOnline, fiscal & tra 'el rules and program changes) 

FY2001-02 FY2002-03 FY2003-04 FY2004-OS 

Target N/A 12 12 12 
MEASURE: # 

Actual N/A 1 N/A N/A 

The Travel Compliance Designee have been designated the following responsibilities: 

• Recommendation of card type per traveler 
• Review and recommendation on cardholder qualification for A~ access (e.g. 

international traveler) 
• Cardholder Account setup and maintenance 
• otification to STMP of Central Bill Contact changes 
• Cardholder education and training 
• Ensuring cardholders sign agreement and retain for record 
• ardholder liai on b tween rav I Pr gram and Bank. 
• onitoring Ie rtin , deHoqu DC maDa m Dt and c m lian e 
• Im lementation of In ernet Ticketing Policy at their discretion 
• Coordinate the submission 0 ashington DC Tra el to Governors Office taff 
• ubject Expen on tra el for Agency or lnstitution 
• Rep rtin n non mplian [0 

• Fraud - c ordinate n tificali n t cardh ld r 
• Da t da admini Lration 



Create Comprehensive Automated Travel Strategy 

Move state travelers toward use of automated ticketing methods to save business-processing 
time now and to better defend against the future possibility of increased travel agency booking 
costs. 

FY2001-02 FY2002-03 FY2003-04 FY2004-0S 

MEASURE: # of dollars Target $1 ,500,000 $3,000,000 $3,800,000 $4,200,000 
of automated booking 
air-fares per year Actual $2,761,243 $3,600,740 N/A N/A 

The travel program has championed three types of automated airline ticketing-e-mail, 
automated booking systems, and Internet air ticketing. E-mailing reservation data to 
travel agencies is an approach that the Travel Program has fostered and heavily 
promoted. It is fast for the traveler, easy for the travel agencies to process, and offers the 
greatest flexibility \\,1th the highest level of personalized service. Runzheimer 
International has noted that e-mail is four to five times faster than automated booking 
systems for the traveler. Two come-along automated booking systems are, however, 
available to state-authorized travel agencies-World Wide Travel ' s Quality Agent and EI 
Sol Travel's CliqBook. Both are out of state vendors and have met with slow adoption by 
state agencies. A new policy allowing the purchase of internet tickets was published in 
FY 2002-03 and this has increased ticket sales through automated venues as well. 
Finally, the travel program has further promoted FareQuest to all of its travel agencies. 
FareQuest is software that enables travel agencies to purchase Internet airfares on behalf 
of state travelers. It offers the State the advantage that the travel agent can take the best 
fare of three inventories-state contract fares, global distribution system fares, or internet 
fares. 

5 



Customized Travel Training 

To provide high quality customer service for participants in the Travel Management Program 
by pro iding a '\ ariety of interaen e information sessions for all stakeholders of the program. 
This includes Off-site Training. Specialized Training Individualized Training and other special 
sesSIons. 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

MEASURE: # of 
Target 20 24 30 36 

session held per ear 

Actual 2- 27 16 N/A 

MEASURE: Total 
Target 160 200 300 360 

number of attendees 

Actual 275 201 265 N /A 

The Customized Travel Training is the key to meeting the varied needs of the travel 
program participants. Major changes have come about as a result of the new state tra el 
card vendor US Bank VISA requiring extensi e efforts in the area of training. These 
sessions range from one-on-one personalized training for Travel Compliance Designees' 
to off-site training events for the agency institution or political subdivision cardholder 
population. Handouts are specially prepared to meet the needs of the host TCD or 
political subdivision. In addition, the State Tra el Manager also offers a monthly module 
in the three-day Purchasing training sessions. 

ustorrUzed Travel Training has been successfully completed for the following: 

• Department of Human Services 
• Departmenr of Transportation 
• Department of Agri ulture 
• Department of Health Care PoJjcy and Finan e 
• olorado Scbool of Mine 

• f a tat 
• U' er ity a orthem lorado 
• T' 'dad tate Junior allege 
• Pueblo Commuruty allege 
• Ci and County of over 



Trends and Other Ba eline Information 

• 8 FTE that support 194 FTE and 5 diverse services 
• 2 FTE support Statewide Tra el 

The travel program is required to submit a report to the Legislative Audit Committee by 
January 2004 as a result ofSB03-243. 

Customer Requirements 

Customer Rt:!luiremen t 
State Agencies and Political sub-di 

.. 
Prompt cost -effective and superior lSlOns 

quality support services. 



Program Crosswalk 

Program Title: Integrated Document Factory, Reprographic Services 

Line Items 
Personal Services 
Operating Expenses 

Federal/State Statutory and Other Authority 
C.R.S. 24-30-1101 through 1118, see specifically 24-30-1102(4),24-30-1104(1). 

Program Description 

Provides comprehensive commercial/graphic design services that are linked to high volume 
offset printing, and commercial, high volume digitized (Xerographic) copying. The 
program also manages the rental of low volume office copiers to State agencies. 

Prioritized Objectives and Performance Measures 

OBJECTIVE: Improve program processes by incorporating recognized "best practices" and 
standards in order to fulfill statutory responsibilities. 

Reduce non-paper cost per copy to .02. 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

MEASURE: Total cost 
per copy less Cost of Target .02 .02 .02 .02 
Goods 

Actual .0223 .0234 .0224 NA 

MEASURE: Increased 
Target 115,500,000 117,000,000 100,143,000 105,000,000 

Volume 

Actual 11 09 100,143,000 N/A NA 

Additional 

• 

• 

• 



Prioritized Objectives and Performance Measures 

OBJECm'E: To utilize an intemaljob tracking system for collecting production and billing 
data on a single electronic job ticket for all sections of the Integrated Document Factory 
(IDF) 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

iviEASURE: The 
50% of 80% of 100% of 

number of electronic 
annual total annual total annual total 

job tickets produced 
Target N/A of job tickets job tickets of job 

through the job 
for all for all tickets for 

tracking system for all 
sections sections all sections 

IDF sections. Actual N/A N/A N/A N/A 

System System System 

lv1EASURE: The 
produces produces produces 

number of system 
statements statements statements 

statements to include Target N/A for the for the for the 
customers customers customers 

service descriptions 
for 50% of for 80% of for 100% 

and charges that are 
the annual the annual of the 

provided to the 
jobs jobs annual jobs 

customers. 

Actual N/A N/A N/A N/A 

Additional Information 
• FY02-03 measures are based on the assumption that the system will be installed 

and operational for six months of FY03. 
• The system was not purchased in FY03. 
• The FY03-04 measures are based on the assumption that the system purchased in 

July of FY04, and operational by September of FY04. 



Prioritized Objectives and Performance l\rleasures 

OBJECTIVE: To have customers submit quick copy and printing jobs electronically to the 
Integrated Document Factory (IDF) 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

Establish the 
Increase the Increase the 

The number of number of 
number of printed Target N/A number of 

impressions 
. . 

. . lIllpreSSlOns 
impressions submitted lIllpresslOns 

for FY04to for FY05 to 
electronically by 

for FY03 
30% 35% 

customers 
Actual N/A 23% N/A N/A 

Increase the 
Increase the 

Establish the percentage 
percentage 

MEASURE: The of 
percentage of 

percentage of of electronic 
electronic 

Target N/A impressions 
. . 

impressions from 
lIllpreSSlOns 

impressions 
submitted to 30% of 

electronic transfer 
electronically total 

to 35% of 
cQmpared to the total total 
· . impressions . . 
lIllpresslOns lIllpresslOns 

Actual N/A 9,226,000 N/A N/A 

Additional Information 
• All Quick Copy production is based at the IDF facility at 1001 E 62ndAvenue. 
• Customers may send their print and copy jobs to the Integrated Document Factory 

(IDF) in hard copy via mail pickup or electronically. 
• The location of the copy center at the IDF encourages electronic submission of 

documents and allows for quicker turnaround time than for hardcopy submission. 
• Providing with the capabilities and incentives for submitting electronic 

documents is a fundamental strategy of the IDF. 

Trends and Other Baseline Information 

• 
• 

• 



Program Crosswalk 

Program Title: Document Solutions Group 

Line Items 

Personal Services 
Operating Expenses 
Utilities 
Indirect Cost Assessment 

Federal/State Statutory and Other Authority 
c.R.S. 24-30-1101 through 1118, see specifically 24-30-1102(4), 24-30-1104(1) and 
24-30-1104(1)(k). 
C.R.S. 24-30-1601 through C.R.S. 24-30-1606. 

Program Description 

The Document Solutions Group (DSG) is a result of an organizational merger between 
the Pueblo Data Entry Center and the Imaging Microfilm Unit. Both groups share 
similar functionality while bringing new skills in services related to imaging and data 
capture. The merged units are working to incorporate resources for additional 
workload and enhance services to customers. 

The Document Solutions Group offers state agencies and political subdivisions a full 
range of micrographic, data entry, digital imaging, on-line forms development and 
indexing for database retrieval. Also, this group integrates data vvith the mainframe 
and various client databases for data and image processing. The Electronic Document 
Warehouse (EDW) is a digital image storage and retrieval system. This system runs 
on the backbone of the CIN, which provides high-speed network access to images 
residing in an Oracle Database. The largest user of this system is Department of 
Labor, \Vorker's Compensation image files. These files are retained for a period of 
seven years. The Multiple Network provided the band\vidth and the imaging 

the means to on-line application development. The most 
DfC)Ce:iSlfUl this was the Central form. 

• 
• 
• 
• 



In ail document conversion in one place the state has an opportunity to 
save dollars. For example, the Document Warehouse 

to seven or state divisions. These different divisions share the 
llClens;es, and maintenance. 

Prioritized Objectives and Performance Measures 

DSGIDENVER 

OBJECTIVE: To identify and focus on business development and retention of repeat customers. 

FY02 FY03 FY04 FY05 

Target 60 65 65 70 
.MEASURE Number of repeat 
job applications. 

Actual 66 69 N/A N/A 

.MEASURE -Number of new 
Target 30 30 40 40 

jobs. 
Actual 43 46 N/A N/A 

OBJECTIVE: To increase use of the Electronic Document Warehouse (ED",) and market this available 
storage and access system statewide. 

FY02 FY03 FY04 FY05 

Target 8.6M 8.6M 1O.M 12M 
MEASURE Number of 

senttoEDW. 
Actual 8.3M 8.6M N/A N/A 



DSG/DENVER 

OBJECTIVE: To increase the number ofimages processed through microfilm and digital imaging. 

FY02 FY03 FY04 FYOS 

l\ffiASTJRP. U;, ,,,film Unit (# 
of Imae:es) 

5.7M 4.0M 4.0M 4.0M 

Actual 3.3M 3.lM N/A N/A 

FY02 FY03 FY04 FYOS 

~1EASlJRE -Imaging Unit (# 
Target 6.0M 6.0M 3.5M 4.0M 

of Images) 

Actual 2.9M 329M N/A N/A 

The targets for the Imaging Unit for FY02 and FY03 were overly optimistic given the 
current economic situation. 

DSGIPUEBLO 

OBJECTIVE: To standardize forms and provide a means of on-line submission. To 
market the efficient and effective service statewide. 

FY02 FY03 FY04 FY05 

~tEASURE: Application on-line and system 
tegration Target 10 20 20 40 

Actual 8 , 16 N/A N/A 
MEASURE: Documents submitted on-line Target 10,000 10.000 60,000 

8,000 1 N/A N/A 



Trends and Other Baseline Information 

The trend in the industry is to convert from microfilm to digital imaging. 

DSGlDenver 

Counts and 
Measurements 

16MM 
35MM 
SCAN 

DSGIPUEBLO 

FY02 
Actual 

3,181,248 
247,434 

2,906,814 
8,051 

6,343,547 

7,185,910 

FY03 
Actual 
2,985,877 

421,721 
2,995,392 

10,646 
6,413,636 

7,575,371 

Counts and Measurements FY02 FY03 
DoclImages DoclImages 

Data Entrv 6,499,476 5,919,158 
OCRJICR 1,610,278 3,455,660 
REVENUE MAIL 151,201 43,688 

Actual Actual 

TOTAL 8,260,955 9,418,506 

Document Conversion Hours 
IHours Worked 123,9:N 142,403 
IDocument Processing Time 0.01 0.0151 

the chart 
million aoc:um,ents. 

FY04 

325,000 
4,000,000 

o 
7,825,000 

8,000,000 

FY04 
DoclImages 

6,000,000 
2,500.000 

150:000 
Estimate 

8,650,000 

130,000 
0.0151 

are 

FY05 
Projected 

3,500,000 
325,000 

4,000,000 

7,825, 

8,000,000 

FY05 
DoclImages 

6,000,000 

2,500~ 
150, 

Estimate 

8,650,000 

130, 



Program Crosswalk 

Program Title: Integrated Document Factory I Mail Services 

Line Items 
Personal Services 
Operating Expense 

Change Request(s) None 

Federal/State Statutory and Other Authority 
c.R.S. 24-30-1101 through 1118, see specifically 24-30-1102(4), 24-30-1104(1) and 24-30-1111. 

Program Description 
The Integrated Document Factory (IDF) I Mail Services provides complete mail processing 
services, combined with a metro area distribution network for mail and printed materials. 

P' ·tiz d Ob' t' non e tJec Ives an dP ~ er ormance M easures 

OBJECTIVE: Improve business processes through the use of appropriate technology. 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

MEASURE: Percentage of 
Scan 98% Scan 99% Scan 100% 
of package of package of package 

package barcodes produced by 
printing centers and scanned 

Target barcodes to barcodes to barcodes to Complete 
document document document as delivered by Mail Services 
delivery delivery delivery 

Actual 92% 90% N/A N/A 

Establish 
MEASURE: Reduce the 

Target 
average 

96% 98% 100% 
average delivery time. delivery 

time 

95% 95% 
Actll~ ,1.vcn.:d 1 1 

I 



Prioritized Objectives and Performance Measures 

OBJECTIVE: To utilize an internal job tracking system for collecting production and billing 
data on a single electronic job ticket for all sections of the Integrated Document Factory 
(IDF) 

FY2001-02 FY2002-03 FY2003-04 FY2004-04 

!v1EASURE: The 
50% of 80% of 100% of 

number of electronic annual total annual total annual total 

job tickets produced Target N/A of job tickets of job of job 

through the job for all tickets for tickets for 

tracking system for all sections all sections all sections 

IDF sections. 
Actual N/A N/A N/A N/A 

System System System 

MEASURE: The 
produces produces produces 

number of system 
statements statements statements 

statements to include Target N/A for the for the for the 
customers customers customers 

service descriptions 
for 50% of for 80% of for 100% and charges that are 
the annual annual job of the provided to the 

jobs tickets annual jobs customers. 

Actual N/A N/A N/A N/A 

Additional Information 
• FY02-03 measures are based on the assumption that the system will be installed and 

operational for six months of FY03. 
• The software was not installed in FY03. 
• FY03-04 measures assume that system will be installed in July of FY04 and utilized for ten 

months of the year. 

Trends and Other Baseline Information 

mail and delivery sections were merged into a single business 
in March 

• 



Program Crosswalk 

Program Title: Fleet Management 

Line Items: 
Personal Services 
Operating Expense 
Vehicle Replacement Lease, Purchase or Lease/Purchase 

Federal/State Statutory and Other Authority: 
C.R.S. 24-30-1101 through 1118, see specifically 24-30-1104(2) and 24-30-1112 
through 1117. 

Program Description: 

The Fleet Management Program provides light duty vehicles (3/4 ton and below) to all 
state agencies on a long-term basis. The program establishes a network of service 
providers including maintenance and repairs, fuel, body repair and insurance cost. In 
addition, Fleet competitively acquires funding for vehicle acquisition, specifies and 
orders vehicles, evaluates and approves repairs suggested by vendors, handles 
accident damage subrogation, disposes of older vehicles, and maintains an accurate 
centralized information system on all costs and billing related to state fleet assets. 

Objectives and Performance Measures 

Fleet is focusing on 4 major strategies in FY2004: 

1. Develop a Pro-Active, Customer Focused team atmosphere. 
2. Improve and Standardize Fleet's manual and technical processes. 
3. Design and provide Web based interactive management tools for our customers. 
4. Support Fleet employees with improved training, tools and resources 
5. Explore opportunities to enhance the value of State Fleet by expanding services 

beyond the current % ton mandate. 

CARS Connectivity 
The Colorado Automotive Reporting System (CARS) remains a critical information 
system supporting the Fleet Management Program. CARS was designed to support 

to to 



could be distributed often months apart. In addition, reporting data and standardizing 
requests can be more easily facilitated and customized via a Web based interface. 

By the end of FY03, Fleet successfully integrated two key functions of CARS with the 
"MyFleet" secure section of our Web Site. First, we developed an interactive odometer 
entry system that allows customers with Intemet access, a browser and a CARS 
password to enter mileage readings from vehicles and see the actual variable costs 
accrued at anytime during the month. This give the vehicle coordinators a powerful 
management tool that can be used virtually anywhere at anytime. Second, we recently 
launch a real time preventative maintenance (PM) schedule. This means that 
coordinators can observe the affects of current odometer entries on the maintenance 
schedule and more effectively determine what vehicles are due for service and how long 
before that service is overdue. This will enable field operators and coordinators to better 
manage the fleet and facilitate better compliance with warranty requirements that 
ultimately reduce costs. Fleet is now migrating its external reporting to the Web as well, 
enabling customers to view, print and download data in preset formats to provide 
analysis for budget and fleet management purposes. 

Cost Mana ernent 
OBJ: To manage to a non-fuel cost per mile (P&I + Maintenance - Fuel) of $.26 per 
mile on the low side and $.33 per mile on the high side. 
STRATEGY: 1m rove rocesses and services 
MEASURE 2002 FY2003 FY2004 FY2005 

Target N/A $.205 $.200 $.205 
P&I CPM 

Actual $.200 $.200 N/A N/A 

Target N/A $.078 $.087 $.096 
Maintenance CPM 

Actual $.073 $.080 N/A N/A 

Target $.290 $.282 $.292 $.301 
Total CPM 

Actual $.273 $.28 N/A N/A 

Target 686 597 140 TBD 
Vehicles Replaced 

Actual 557 N/A NlA 



Vehicle costs continue to rise in terms of both new vehicle cost, and the increased cost 
of maintaining an aging and higher mileage fleet. It is anticipated that the cost to 
maintain and operate the fleet will continue to increase as a direct result of the reduced 
replacement funding allocation as the state works through the current budget tightening. 

Vehicle Reallocation 

OBJ: To reallocate vehicles, on a statewide basis, wherever it is economically justifiable. 

STRATEGY: Improve processes 

MEASURE FY2002 FY2003 FY2004 FY2005 

No. of vehicles 
Target 175 125 125 175 

reallocated 
Actual 162 106 N/A N/A 

A real value proposition offered by Fleet is to replace vehicles that are too costly to 
operate with ones that have been turned in by other agencies. This can be translated 
into real cost saving for our customers. By expanding motor pools, increasing the use of 
statewide parts and service contracts, replacing vehicles where appropriate with smaller 
more cost effective alternatives, and by aggressively evaluating and reducing 
unnecessary repairs or expenses, Fleet will continue to keep cost increases to 
manageable levels. 

During a period of minimum replacements there is less inventory of vehicles available for 
reallocation as reflected in FY2003 numbers. In response to this, State Fleet is 
researching the establishment of an Alternative Vehicle Acquisition (AVA) program, to 
provide a cost effective means for Agencies to acquire short-term vehicles to meet 
seasonal needs or to replace an uneconomical repair for a wrecked vehicle or one 
approaching the end of its life cycle. 



Utilization 

OBJ: To assure that State vehicles are well utilized and appropriately assigned for the 
required work function. 
STRATEGY: Improve Processes 

MEASURE FY2002 FY2003 FY2004 FY2005 

# Identified as Target N/A N/A <50 <50 

Underutilized 
Actual 372* 80** N/A N/A 

Target N/A >50% >80% >80% 

# Tumed in 
Actual 186=50% August N/A N/A 

2003 

Avg. miles per Target 12,900 13,300 13,400 13,500 

vehicle 
Actual 13,201 N/A N/A N/A 

End of Year vehicles 
Target N/A 5750 5650*** 5650 

count 
Actual 5800 5752 N/A N/A 

.. 
(*The onglnal number was 407. This was reduced by 28 because of SFM coding and mileage errors and 
further reduced by 7 by the EDO Appeals Committee.) 
**Preliminary figure. 
*** Adjusted for FY03 Vehicle Reduction 

Fleet Management has reworked annual vehicle utilization codes to reflect miles per 
vehicle that are more realistic for each agency and function. The first report using the 
new codes was run for FY01 and resulted in the turn in of 186 underutilized vehicles. A 
great deal of effort was expended in FY02 to make sure that identified vehicles were 
turned in, to assure that the vehicles assigned to a function are necessary, and that the 
utilization criteria are applied consistently and fairly. The vehicle fleet of the State of 
Colorado is comprised of many different types of vehicles used for many different 
purposes. There are low annual mileage vehicles used in support roles such as Facilities 
Management where the vehicle is confined to a limited area and functions more as a 

as a vehicle. The usage also differs a 



Fuel Impact 

Aver. July June Aver. Aver. 
Cost/Gallon Cost/Gal. Cost/Gal. Cost/Mile Miles/Gal. 

FY2003* $1.1686 $1.087 $1.1644 $.0738 15.84 

FY2002 $1.036 $1.230 1.059 $.0641 16.161 

FY2001 $1.225 $1.281 $1.373 $.0764 16.024 

FY2000 $.997 $.821 $1.223 $.0626 15.935 

*FY03 numbers are derived from the Pre P & L adjustment for taxes and refunds 

The above table displays fuel expense and also demonstrates the volatility of this 
category of cost. Fuel is the most significant component of fleet operating expense, 
accounting for approximately 40% to 50% of overall fleet running expense. However, 
because fuel is a market driven commodity given to wild fluctuations in price it skews 
year over year analyses of fleet cost per mile trends. By monitoring and tracking non
fuel operating expense for trend purposes we can get a more accurate and objective 
assessment of real trends in maintenance costs and are better able to monitor the 
success of cost reducing strategies and initiatives. (For the State, a $.10 increase in the 
cost per gallon of fuel translates into a $470,000 increase in total expense.) 

Motor Pool 

OBJ: To implement an automated motor pool system in the Capitol Complex Motor Pool by 
12/31/03 and then start to expand regional pools throughout the fiscal year. 

STRATEGY: Improve Processes 

MEASURE FY2002 FY2003 FY2004 FY2005 

Target 22,000 18,000 18,000 
Ave. Miles/vehicle 

Actual 17,246 17,879 N/A 

Rental Days Target 83% 83% 83% 

Utilized 
Actual 78% I 61% N/A 

# of Motor Pools Target 1 3 5 

Actual 1 2 N/A 



Trends and Other Baseline Information 

The Fleet Management program has enrolled all vehicles by statute of % ton and less 
including sedans, vans, SUV's, and pickup trucks. In addition, many agencies have 
requested that Fleet also enroll their other sized vehicles such as handicap-configured 
bussettes, refrigerated vans, tractor-trailers, and haz-mat vehicles and motorcycles. 
Fleet is currently managing 81 vehicles that fall outside the mandated statute to the 
benefit of the requesting agencies. 

As of June 6, 2003, Fleet has 5752 active vehicles in the fleet. Those vehicles in 
storage waiting to be readied for use, or pending sale/reassignment are not counted as 
active. Fleet analyzes and identifies vehicles for replacement, and responds through 
legislative channels to agency needs for additional vehicles. 

Fiscal Year Annual Miles 
FY2003 74,223,176 
FY2002 76,011,456 
FY2001 74,747,177 
FY2000 73,571,424 
FY1999 70,742,836 

The above table displays miles traveled by the fleet. Our program expenses are in three 
main areas that are charged back to the using agency. A fixed rate per month to 
recover the cost of the vehicle, a variable rate per month to capture actual historical 
expenses for fuel, maintenance and insurance, and a management fee to capture 
indirect fleet expenses for items such as salaries, rent, statewide cost allocations, and 
miscellaneous operating costs. 

By applying the sales proceeds to reduce the management fee, Fleet has been able to 
lower the previous cost from $30 per month to $17 in FY2002 and to further reduce the 
fee to $14.50 for FY2003. CU Boulder, CSU and the Division of Wildlife, due to funding 
issues, elected to not participate in this auction pool. Therefore, their management fee 
was $30 per month in FY2002 and will be $25 in FY2003. Management fees will be 
unchanged in FY2004. 

The state fleet program is designed to handle all aspects of a vehicle's life from the time 
of acquisition through disposal. Fleet manages lifetime maintenance and fuel 



Customer Requirements 

Customer Requirement 
State Employees To have good, safe, reliable, and cost effective vehicles to 

accomplish their agencies mission. 
Legislature To have a professional staffed centralized program to manage 

vehicle assets and to report back critical information. 
Public To know that vehicle assets are being managed in the most 

cost effective and economical manner possible for their tax 
dollars spent. 

Private Sector To have a point of contact for business arrangements while 
providing fleet related services in financing, new and used 
vehicles, repairs and maintenance, and fuel. 

Considerable effort was spent in FY2003 on efforts to improve customer service. 
Footnote 67 (which focused on addreSSing issues between Fleet and Higher Education) 
ended with a resolve to work the remaining issues between the two organizations in a 
formalized plan within the framework of mutual SLA's (Service Level Agreements). 
Many critical issues have already been resolved with solutions in place, such as 
handling after-hours emergency phone calls. Fleet has delegated the final decision 
making authority regarding uneconomical repairs to a qualified primary contact in each 
department. We may advise against repairs but the agency will have the final say. We 
are aggressively pursuing process improvements to facilitate our staff's focus on the 
needs of the customer rather than the needs of Fleet. 

Certificates of Participation (COP) Funding 

The State Fleet was refinanced in FY2002 for a savings NPV of approximately $2.3 
Million over the life of the leases. This was accomplished through an innovative 
approach to funding vehicle assets called COPs (Certificates of Participation). COPs 
are a relatively common method of financing other asset classes such as buildings, but 
are relatively new in the area of fleet financing. In this approach the fleet is funded 

the sale bonds through a bond auction. The final rate 
was a 



Program Crosswalk 

Program Title: Property Maintenance Denver (Capitol Complex 

Line Items 

Services 
Operating J_""V"';'L""'" 

Capitol Complex Repairs 
Capitol Complex Security 
Utilities 

Federal/State Statntory and Other Authority 
Sections 24-1-136.5; 24-82-101; 24-82-102; 24-82-103; 24-30-l303; 18-9-11 CRS 
(combined with 24-82-101). 

Program Description 

Capitol Complex Facilities is a full service, property management business. The Property 
Maintenance - Denver program is responsible for providing building maintenance 
(including HVAC, plumbing, electrical, elevators, lights, general maintenance, etc.), day 
and evening custodial (in-house and contractor), grounds maintenance and building 
security among a variety of other services. Currently these programs provide services for: 

The Capitol Hill Campus that includes: 
• Human Services Building 
• State Office Building 
• State Services Building 
• Woodward House Building 
• State Capitol Building 
• Executive Residence 
• Legislative Services Building 
• Capitol Annex Building 
• Power Plant Building 
• Building 
• 



Construction and Design plans and manages design 
construction of Capitol Construction/Controlled Maintenance projects and the 

'-"'V,'UfJL~d~ maintenance staff in facility needs based on the 5-year 
_,., __ ••• plan. This planning and construction 



• Prioritized Objectives and Performance Measures 
Purchase and implement a Computerized Maintenance Management System (CMMS).(Note: Measurements are 
an estimate of implementation progress) 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

JvIEASlJRE: Purchase the 
Target 100% Completed N/A N/A 

software system. 

Actual 100% Completed N/A N/A 

MEASURE: Load software on 
Target 75% 100% Completed N/A 

server and provide staff training. 

Actual 75% 100% Completed N/A 

MEASURE: Utilize CMMS 
reports to identify efficiencies and 

Target 25% 75% 100% N/A 
develop operating costs per 
building. 

Actual 25% 75% N/A N/A 

MEASURE: Purchase hand held 
device to enable direct data input 
from the work site to enhance the Target N/A 25% 75% 100% 
accuracy and timeliness of the 
data entry. 

Actual N/A 25% N/A N/A 

MEASURE: Train staff on use of 
hand held device to enable direct Target N/A 25% 75% 100% 
data input from the worksite. 

Actual N/A 25% N/A N/A 

MEASl.JRE : Implement on-line 
Target N/A 75% 100% N/A 

inventory module. 

Actual N/A 75% N/A N/A 

MEASURE: Research and 
recommend additions and Target N/A 50% 75% 100% 
expansions to the system. 

0 Actual N/A 50% N/A N/A 

PCW 3 DCS - CCF 



to Industry Standards 

an Energy n ,C, lance lGtI.L to assure efficient energy of ~ r ~ 

latf'£j hlliklmo filndedthrough~ll~lgy 
~ 

FY2001-02 FY2002-03 FY2003-04 FY2004-0S 

~ASURE: Review, 
coordinate and finalize the 
gathering and analysis of base Target 100% Completed N/A 
data with Office 't:nergy 

'"u 
Management and Conservation, 

Actual 100% Completed N/A NIL 

~ASURE: Initiate procedures 
Target 100% Completed N/A N/A 

for a Performance Contract. 

Actual 100% Completed N/A N/A 

~ASURE: ESCO Selection. Target N/A 100% Completed N/A 

Actual N/A 100% Completed N/A 

~ASURE: ESCO Technical 
Target N/A 100% Completed N/A 

Audit. 

Actual N/A 100% Completed N/A 

1vruASURE Installation and 
Target N/A N/A 50% 100% upgrade of systems. 

Actual N/A N/A N/A U1 



, 
Fstahlish O"vuerlTenant 

1-

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

l\1EASlJRE: Define and implement a 

r and procedures manual for 100% 
tenant improvements. 

Actual NIA 75% NIA 

l\1EASlJRE: Create, distribute and 
implement a tenant handbook that 
outlines all of the responsibilities of Target NIA NIA 100% NIA 
Capitol Complex and the 
responsibilities of the tenant. 

Actual NIA NIA NIA N/A 

l\1EASURE: Establish a standard for 
Target N/A 100% Completed N/A 

monitoring CM and CC projects. 

Actual N/A 100% Completed N/A 

l\1EASURE: Collaboration with Real 
Estate Programs to align tenant Target N/A N/A 100% N/A 
handbook with leases. 

Actual N/A N/A N/A N/A 



Trends and Other Baseline Information 

Capitol Complex is continuing vvith its utilization Building Owners and 
Association (BOMA) data as a benchmark for industry standards of service. To 
accomplish this goal, Capitol Complex is segregating functions to better compare to the 
BOMA data. This reorganization of functions has included adding the following work 
groups within the unit. 

• Grounds/Housekeeping 
• Administrative Support 
• Maintenance 
• Energy Management/Tenant Relations 

By reorganizing these functions the data can more accurately be compared to the BOMA 
data to determine how Capitol Complex compares to the BOMA standards and the 
private sector. In addition the reorganization of the unit has provided the opportunity to 
have more focused administrative support to administer and manage the Computerized 
Maintenance Management System (CMMS), by adding the Energy Management/Tenant 
Relations function, Capitol Complex is now able to have a centralized focus on tenant 
relations as well as track and monitor energy use in our buildings. 

The reorganization of the unit directly supports the continued development and 
implementation of the CMMS that \\'i11 better isolate functions not considered routine 
maintenance in the private sector. With the data from this system, we will be able to 
create reports that will show costs by building to compare to BOMA data to see if we are 
equal to or less than the private sector price per square foot. 

SOMA 
Cleaning 
Repairs & Maintenance 
Utilities 
Roads & Grounds 
Admin Costs 
Total 

Capitol Complex 

2002 * 

FY98/99 FYOO/01 



and the development 

Customer Requirements 

All division staff 
and activities 
All state 
departments and 
institutions and 
staff 

safe, comfortable, and clean working environment 
comfortable, and 

and value for every dollar 
sent 
Support in achieving their goals, provide them the necessary 
tools and information to service their customers 
Assistance in satisfying their real estate needs to ensure they 
achieve their goals and are able to service their customers 



Program Title: 

Line Items 
Personal Services 
Operating Expense 
Utilities 

Program Crosswalk 

Property Maintenance - Grand Junction (Capitol Complex Facilities) 

Federal/State Statutory and Other Authority: Sections 24-1-136.5; 24-82-101; 24-82-102; 
82-103; 24-30-1303; 18-9-11 CRS (combined with 24-82-101). 

Program Description 

Capitol Complex Facilities is a full service, property management business. The Property 
Maintenance -- Grand Junction program is responsible for providing building maintenance (in
house and contractor), evening custodial (contractor), grounds maintenance (contractor), controlled 
maintenance construction oversight, among a variety of other services, with this single building. 



Prioritized Objectives and Performance Measures 

Role. 

and implement a Computerized Maintenance Management System (CMMS) for Grand 
State Office Building linking building operations to the Denver infrastructure. Measurements 

are an estimate progress) 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

rvffiASlJRE: Load Computer 
Maintenance Management 
System (CMMS) software at Target N/A 25% 100% Completed 
the Grand Junction location, 
provide staff training. 

Actual N/A 25% N/A Completed 

rvfEASURE: Purchase hand 
held device to enable direct 
data input from the work site to Target N/A N/A 25% 100% 
enhance the accuracy and 
timeliness of the data entry. 

Actual N/A N/A N/A N/A 

rvfEASURE: Train staff on use 
of hand held device to enable 

Target N/A N/A 25% 100% 
direct data input from the 
worksite. 

Actual N/A N/A 



the epl:acemeJnt 

FY2002-03 FY2003-04 FY2004-05 

100% Completed N/A N/A 

Actual 100% Completed N/A N/A 

MEASURE: Initiate 
procedures for a Performance Target 100% Completed N/A N/A 
Contract 

Actual 100% Completed N/A N/A 

MEASURE: ESCO 
Target N/A 100% Completed N/A 

Selection. 

Actual N/A 100% Completed N/A 

MEASURE: ESCO 
Target N/A 100% Completed N/A 

Technical Audit. 

Actual N/A 100% Completed N/A 

MEASURE Installation and 
Target 

upgrade 



Estahlish OwnerlTenant parameters. 

FY2001-02 FY2002-03 FY2003-04 FY2004-05 

rvtEAS1JRE: Defme and 
implement a process and N/A 75% 100% 
procedures manual for tenant 
improvements. 

Actual NI, 75% N/A NI, 

rvtEASURE: Create, 
distribute and implement a 
tenant handbook that 
outlines all of the Target N/A N/A 100% N/A 
responsibilities of Capitol 
Complex and the 
responsibilities of the tenant. 

Actual N/A N/A N/A N/A 

rvtEASURE: Establish a 
standard for monitoring CM Target N/A 100% Completed N/A 
and CC projects. 

Actual N/A 100% Completed N/A 

rvtEASURE: Collaboration 
with Real Estate Programs to 

Target N/A N/A 100% N/A 
align tenant handbook with 
leases. 

Actual NIl N/A N/A N/A 



Trends and Other Baseline Information 

Capitol IS 

f"l.;);)'U'-iQ.UVH (BOMA) 
continuing ~lth its utilization of the Building Owners and 

as a benchmark for industry standards of accomplish 
goal, Capitol is functions to better compare to the BOMA This 
reclrg<im:l:atllon of functions has included adding following work groups within the unit 

• 
• Administrative Support 
• Maintenance 
• Energy ManagementlTenant Relations 

By reorganizing functions the data can more accurately be compared to the BO:tvIA data to 
determine how Capitol Complex compares to the BOMA standards and the private sector. In 
addition the reorganization of the unit has provided the opportunity to have more focused 
administrative support to administer and manage the Computerized Maintenance Management 
System (CMMS), by adding the Energy Management/Tenant Relations function, Capitol Complex 
is now able to have a centralized focus on tenant relations as well as track and monitor energy use 
in our buildings. 

The reorganization of the unit directly supports the continued development and implementation of the 
CMMS that will better isolate functions not considered routine maintenance in the private sector. With 
the data from this system, we will be able to create reports that will show costs by building to compare to 
BOMA data to see if we are equal to or less than the private sector price per square foot 

Below is a comparison to the private sector utilizing BOMA data. 

BOMA 1998 1999 2000 2001 .. 2002 

Cleaning $0.88 $0.98 $1.04 $1.21 
Repairs & Maintenance $1.06 $1.16 $1.89 $2.89 
Utilities $1.73 $1.72 $1.69 $2.09 
Roads & Grounds 

Total 

Capitol Complex FYOO/01 FY01/02 FY02l03 
.37 $1,41 

R""rI~fr<:); & Maintenance .82 



Customer Requirements 

Building tenants A safe, comfortable, and clean working environment 
State Taxpayers Provide a dollar's worth of service and value for every dollar 

spent 

division and I Support in achieving their goals, provide the necessary 
activities I tools and information to service their customers 
All state departments and Assistance in satisfying their real estate needs to ensure they 
institutions and staff achieve their goals and are able to service their customers 



Program Crosswalk 

Program Title: Property Maintenance - Camp George West (Capitol Complex Facilities) 

Line Items 

Personal 
Operating Expenses 
Utilities 

Federal/State Statutory and Other Authority: 
Sections 24-1-136.5; 24-82-101; 24-82-102; 24-82-103; 24-30-1303; 18-9-117, CRS (combined 
yvith 24-82-10 1). 

Program Description 

Capitol Complex Facilities is a full service, property management business. The Property 
lVfaintenance - Camp George West program is responsible for providing site maintenance 
including grounds maintenance, utilities, trash disposal, snow removal, lot and road repair, 
controlled maintenance and capitol construction project management services, among a variety 
of other services. 

Prioritized Objectives and Performance Measures 
See Property Maintenance - Denver Prioritized Objectives and Performance Measures. 

Trends and Other Baseline Information 

Capitol Complex is continuing with its utilization of the Building OW'I1ers and Managers 
Association (BOMA) data as a benchmark for industry standards of service. To 
accomplish this goal, Capitol Complex is segregating functions to better compare to the 
BOMA data. This will be enhanced by the development and implementation of the 
Computerized Maintenance Management System (CMlvIS) that will better isolate 
functions not considered routine maintenance in the private sector. With the data from 
this system, we \\111 be able to create reports that will show costs by utilities and 
H1C'UiL,,",u,;u,n.,,", functions to to BOMA data to see if Capitol Complex costs are 



Program Crosswalk 

Program Title: Finance and Procurement 

Line Items: 
(A) State Controller's Office and Procurement Services 

Personal Services 
Operating Expenses 

(B) Supplier Database 
Personal Services 
Operating Expenses 

Change Requests: 

Federal/State Statutory Authority: 
Colorado Revised Statutes include: 24-17-103; 24-30-201; 24-30-202; 24-30-202.4; 24-30-
202.5; 24-30-207; 24-52-101 through 103; 24-75-102; 24-75-105 through 111; 24-75-201.3; 24-
75-202 through 204; 24-75-212 through 214; 24-75-301 through 305; 24-75-402; 24-101-101, et. 
seq. (Colorado Procurement Code, including supplier database cash fund). 

Program Description 

Within the Department of Personnel & Administration (DP A), the Division of Finance and 
Procurement (DFP) also includes both Central Collections Services (CCS) and State Buildings 
and Real Estate Programs (SBREP). The Program Crosswalks for the two new division sections 
- SBREP and CCS - are separate and aligned with the Long Bill line item descriptions. This 
crosswalk focuses on the State Controller's Office (SCO), including Central Payroll, and 
Procurement Services -- the State Purchasing Office (SPO). The Supplier Database line is also 
included in this crosswalk. 



State Purchasing Office 

The procurement of goods, services, and construction in the Executive Branch is governed by the 
Colorado Procurement Code (CRS 24-101-101 et seq.). The SPO manages procurement services 
by establishing statewide procurement policy, including rulemalGng. The SPO renders decisions 
in disappointed bidder protests and appeals from procurements statewide, manages the state's on
line bidding notification system -- the Bid Information and Distributions System (BIDS) - the 
Business Development program, and Procurement Card Program. The SPO develops and offers 
procurement training, conducts procurements for the DP A and other non-delegated agencies, and 
solicits and administers statewide price agreements for orders placed by state agencies, 
institutions, and political subdivisions. 

The Supplier Database (commonly called the Bid Information and Distribution System or BIDS) 
is an automated notification mechanism to disseminate information about solicitations for goods 
and services that have to be competitively bid under the Colorado Procurement. 

Prioritized Objectives and Performance Measures 

Objective 1.1: Fuliill statutory reporting and financial control responsibilities. Satisfy 
financial information requirements of the SCO customers and control the financial affairs of the 
state within fiscal year budgets and as dictated by statutes, rules and professional guidance. 

Measure: Performance measures are percent of statutory reports and contracts completed on 
time and accurately. Workload measures appropriation documents processed, COFRS payments 
issued, payroll warrants and advices issued, 1099' s issued, and total contracts approved. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-05 
Actual Actual. Actual Estimate Yr Projection 

AP documents 12,680 14,663 14,600 14,000 14,000 
COFRS warrants 952,924 846,204 804,870 800,000 790,000 
EFT 156,367 160,000 170,000 
Payroll advices,etc 52 1,543 537,442 538,049 535,000 530,000 
W-2 's 51 ,245 51.450 51,200 51 ,000 51 ,000 
1099's 12,81 9 13,408 13,884 14,000 14,000 
Contracts Approved 3,555 2,73 6 3,191 3,200 3,200 

' % COntracts 1"imely ". 'u Target .., Ne\v 91% ..-;91"10 " -= 9-7% 
CI = " A.ctual 9J.8% 94.'2% 98% ~i.I ," :;r ~ 

Rpts. tim Jr 'accumt "target -~,ie"i 101)% I'! )00% lOO~o tlo 

..... A~nJII ,,'< 9,Q'%~ II)~{r. I ~ 99% Ir.- . -

Objecti e 1.2: To increase BID vendor regi tration 10% per year, with meaningful 
representation by minority or women-owned (M/\VBE) firms. 

Measure: Measures the number of vendors registered on BIDS who can download solicitations 
and specifications. Performance measure tracks the percentage of registered vendors who are 
minority or women-owned fmns. 

PCW 2 DFP-SCO / SDB 
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FYOO-Ol 
Actual 
7,025 

FYOI-02 
Actual 
7,965 

FY02-03 
Actual 
7934 

FY03-04 
Estimate Yr 

8,000 

FY04-05 
Pro 'ection 

9,680 

Objective 1.3: On average, to recompete all price agreements competitively every four 
years while providing professional procurement support for the DP A and other state 
agencies without full procurement delegations. 

Measure: Workload measures track numbers of solicitations by SPO purchasing agents, as well 
as the total number of price agreements (P A) they administer. Performance measure tracks the 
volume of orders placed by state agencies/institutions, as well as the percentage of price 
agreement volume that is competed by SPO annually in order to optimize value. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-05 
Actual Actual Actual Estimate Projection 

Number of 50 59 60 60 60 
competitive 
solicitationslRFls by 
theSPO 
NumberofPA 293 324 354 360 360 
administered by the 
SPO 
P A orders by political 
subdivisions $8 13M $124M $97.8 M $98.0M $98.0M 
~~~rde[s by state r;r~f' · .''' .-;;. .. '''' I ~ --' .... 'Ne\V~ -6 ~ -,,_sr~.s:¥ ~? j,~:·S19j}M :? ,s,190'M _ 
_ag~cy1institut:fQnS ' A~ • ' . "~l\2L'3M .~_ ~ ~ S187M ~ -:$Jg.l,M: .. '$,,.. --.;...a ~H' -: ~- ~~ 
~l;jrllDle I~' ~«r_ niget"" -" ... ~ ~, l N~w .. - ,~ (7"23 ,. 

A "' !S%'=" '~2'§% J'I 
(>QleJ annually , KctUal . H10/0: -, .. - t J1~o. :'-"' ·,300/0 - ~ . ::o.,!, _ -~ ... 1- 11:"", 

Objective 1.4: To perform risk-based oversight and monitoring of agencies' financial 
programs. 

Measure: Workload measures track the numbers of on-site reviews, specific training of State 
Controller signature delegates, and quarterly reviews of SCO diagnostic reports with agencies. 

FYOO-Ol FYOI -02 FY02-03 FY03-04 FY04-05 
Actual Actual Actual Estimate Projection 

On-site visits 109 Il2 113 115 115 
Fiscal Rule waivers 266 236 185 200 200 
Statutory violations 210 171 210 210 210 
Delegate training 22 27 21 25 25 
TOl1Al Target ~ 

n Ne')V "- "'SlJ6 550_" , 
J:50 

. ~'%""c~~:; Actual 607 $46 52.9 
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Objective 1.5: To develop a program for risk-based procurement oversight and 
monitoring of agencies with delegated authority, with appropriate monitoring of each 
agency/institution completed once every two years . 

. Measure: Workload measure tracks numbers of formal on-site peer reviews of purchasing 
offices, vendor appeals subject to spa investigation/inquiry, numbers of agencies screened 
through purchase orders and on-line solicitation review, and on-site purchasing director one-on
one meetings with the State Purchasing Director. 

FYOO-OI FYOI-02 

Objective 2.1: To offer needs-based skill development training to develop and maintain a 
competent and high performing statewide workforce. 

Measure: Total number of employees trained. 

FYOO-OI 
Actual 

FYOI-02 
Actual 

FY02-03 
Actual 

FY03-04 
Estimate Yr 

FY04-05 

Objective 2.2: To promote maximum, effective use of the procurement card, increasing the 
numbers of dollar volume through the system 30% in three years. 



Objective 2.3: Achieve and maintain good customer satisfaction (4 out of 5 scale). 

Measure: Average of customer survey responses on scale of 1-5, with 3 fair, 4 good, and 5 
outstanding customer satisfaction. 

FYOO-Ol FYOl·02 FY03-04 FY03-04 

Trends And Baseline Information 

The DFP envisions providing leadership to our constituent state agencies and institutions in each 
of the areas of expertise within the Division-purchasing, accounting, payroll, contracting, 
collecting receivables and building and real estate services. The Division also has a commitment 
to the development of best business practices. To that end, one of the goals is to provide 
leadership through advances in technology for use of state agencies such as with BIDS, 
innovative use of COFRS tables and reporting, the financial data warehouse, other databases or 
the Division' s website. Using electronic media to communicate with our customers rather than 
inundating them vvith paper continues our focus on best business practices. Our mission is to 
continue to meet our objectives as efficiently as possible for both our customers and us in the 
face of declining resources. Trends and significant accomplishments follow. 

Objective 1.1, SCO Reporting and Financial Control 

Trends. Although the number of reports required in the statutes has decreased, the number of 
reports requested by the Legislature, the Governor's Office, and others has increased. This has 
been especially the case as the state's budget has continued to be very tight; agencies that have 
fewer resources available to them are making more requests for information from the State 
Controller's Office. The workload measures include the number of appropriation (AP) 
documents processed in order to record the state's budget, the number of payments recorded on 
the state's accounting system-both warrants and EFT-- and the number of 1099's issued to 
vendors. Payroll warrants, advices of electronic deposit and manual payroll warrants measure 
activity in Central Payroll; Central Payroll completes W-2's, as well. The SCO anticipates the 
number of COFRS payments to decrease with the increased use of the procurement card and 
efforts to increase electronic payments. 

The goal of the State Controller's Office has been to do as much of work electronically as is 
feasible. This goes all of the way from sending correspondence electronically, to posting items 
on the website and to the Financial Data Warehouse. As the fiscal year closes, Central Payroll is 
beginning the process of implementing the web version of epPS-I· Trust-both to streamline 
payroll processing and to integrate data previously residing in EMPL into one system. 

PCW 5 DFP-SCO / SDB 



Significant Accomplishments: 

Reports Online - The State Controller's Office continued to expand the utilization of the 
Division's website for disseminating the SCO reports statewide as well as using electronic mail 
distributions of reports and correspondence. On-line access to state fiscal rules, fiscal procedures 
manual, contract management manual, SCO contracting policies, 1099 and tax reporting guides, 
financial reports, and a variety of accounting forms is provided on the web. During this fiscal 
year, the State Controller's Office website migrated to the new state URL, Colorado.gov, which 
included not only the migration, but reestablishing all of the links. 

Financial Data \Varehouse - The Financial Data Warehouse developed and began to train users 
to use a new series of reports. These reports allow users to assign wild card variables to select 
fields of the standard reports. This series of reports is a hybrid between standard reports, which 
the users may request and schedule and ad hoc reports that have to be programmed by a 
Reporting and Analysis staff member. 

Successfully Implemented GASB 34/35 - Governmental Accounting Standards Board (GASB) 
Statement Nos. 34 and 35 required major changes in fmancial reporting for all government 
entities. As a result, the State implemented these standards beginning July 1, 2001. This 
included interpretation of the new standards, assessment of necessary changes to the existing 
accounting system and assessment of necessary changes to the current accounting policies and 
procedures. The June 30, 2002 close was the first one for Colorado under the new reporting 
model; the FY 2001-02 audit was the first one completed using the new standards. Although 
there were some issues and the number of post closing adjustments increased dramatically, the 
process went smoothly. 

Implementation of Legislative Directives The Legislature passed several bills with dramatic 
impacts on the State's accounting activities. SB 03-196 required that the recording of Medicaid 
payments be changed from the accrual to the cash basis of accounting; SB 03-197 required that 
June salary payments to state employees be paid on July 1 rather than June 30, the last working 
day of the fiscal year. This law moved the paydate to the next fiscal year for budget reporting 
purposes. Although both statutes required a change in financial reporting for budget purposes, 
the State's financial statements are still presented using generally accepted accounting principles 
(GAAP), which means on the accrual basis. Work was completed to implement the shift, record 
the for both and fmancial and reflect the cash 



Contracts. The State Controller's Office implemented a new risk assessment policy for 
contracts, and waived legal review for contracts worth less than $50K. If certain criteria are met, 
the contract is reviewed in the SCO rather than being submitted to the Attorney General's Office 
(AG). Because of this policy, the number of contracts sent to the AG's for review was reduced 
by 200. Other significant improvements to the contracting process for the state included the 
emergency section added to Fiscal Rule 2-2, which facilitated obtaining services by the state in 
emergency situations, and the implementation of delegation to agencies to process contract 
modifications and certain contract amendments in conjunction vvith waived contracts without 
further State Controller or legal review. 

Objective 1.2, Bid Information and Distribution System (BIDS) 

Trends. Current trends in the area of e-commerce and technology are driving changes in our 
business processes. These changes will offer considerable benefit but continue to raise resource 
issues around funding, personnel to maintain the processes and a legal structure to support and 
maintain privacy and security. This past year, statutory changes were adopted to enable more 
innovative uses of technology. Vendor expectations are changing as new technology becomes 
available to enable more e-business. Adoption of this technology requires resources to make the 
changes and training to support the changes. 

Maintaining a robust competitive environment is a priority. The measures reflect the importance 
of continuing to attract suppliers to the system, and maintaining a meaningful representation by 
small businesses. The SPO uses an outreach program and statewide advertising to encourage 
participation in state bidding by Colorado business. 

Notably, the vendor registration has more than doubled over the past five years, without any 
attendant increase in FTE. So far, the SPO has effectively used technology to manage the 
increasing vendor demands without more staffing. 

Significant Accomplishments: 

BIDS. Last year, the SPO completed the on-line registration process, and in the upcoming 
BIDS 'Will be a pilot program under the State credit card acceptance program. This 
wiII enable vendors to complete the they on-line, rather than 

~ ~ 



Procurement Training offered by the State Purchasing Office. BIDS ivl[WBE registration has 
maintained 30 percent indicating that the Business Development Coordinator has reached the 
M/\\lBE community, has educated them about the basics of doing business with the and 

created an interest doing business with us. 

Objective 1.3, Agreements and Other Procurements 

Procurement Support to Governor's Offices, OIT and OEMC in particular, has been on 
the increase. Procurement and contracting issues have become more complex. demonstrated 
in the summary of accomplishments below, cooperative procurement is also on the rise. 
Colorado is an active participant in the Western States Contract Alliance (WSCA), a IS-state 
consortium of state chief procurement officials. Colorado has participated in significant WSCA 
procurements and contracts for computers and peripherals, industrial supplies, wireless services, 
and network and data communication equipment and supplies. While these procurements are 
resource-intensive for SPO, the awards are very popular with state departments/institutions and 
local governments. 

Significant Accomplishments: 

Price Agreements Notable price agreement awards that were re-bid this past year include those 
for Computer Programming Personnel, Automotive Vehicles, Drug and Alcohol Testing, 
Uniform Summons Forms, Data Destruction Services, Litigation Copy Services, Blank Audio 
and Video Tapes and CD's, Microwave Antennas, Digital Trunk Radios, Portable Radio 
Equipment and Digital Spread Spectrum Radios. A wards were made for price agreements for 
two brand new commodity areas: Natural Gas Suppliers and Database Management Software. 
The SPO published a bid for another new commodity area, Energy Service Providers 
(Consultants) for Natural Gas, and is in the process of awarding price agreements. SPO has 
continued to look at new BIDS on-line price agreement functionality that will permit more 
effective and efficient management of price agreements. 

Cooperative Purchasing ~ SPO awarded a statewide price agreement for a Timekeeping System 
based on a cooperative solicitation and contract for the Colorado Department of Public Health 
and Environment and the Colorado Department of Natural Resources. The SPO participated on 
a re-bid and subsequent for Custodial Chemicals that was published by the City 

the Municipal of (MAPO). SPO VVLJl"'IJ" •• ,., .... 



Objective 1.4: seo Oversight and A1onitoring 

Requests for monitoring activities have increased. Monitoring activities have remained 
steady in the face of less available resources. The majority of the monitoring activities are not 
formal reviews or audits, but are activities in which the SCO engages in order to assure 
compliance with Fiscal Ru1es and accepted accounting principles (GAAP). 
activities included in the measure are events where the primary goal is to have the 
agencies/institutions working in concert with the SCO. For example, the Field Accounting 
Services Team (FAST) does onsite visits with each of its agencies on a specified schedule in 
order to learn about their specific issues and help solve any current problems. The Central 
Contract Unit does training for all of the persons added as delegates who can sign contracts or 
contract modifications on behalf of the State Controller. The State Controller must approve all 
cases of statutory violations where work has begun on a state contract before its signature. Fiscal 
Rule waivers are granted when compliance with the Fiscal Rule causes the agency an 
unreasonable administrative hardship. Each agency completing an indirect cost plan for its 
Federal indirect cost rate must submit it to the SCO. 

Significant Accomplishments: 

Comprehensive Annual Financial Report (CAFR). The State Controller's Office has submitted 
the State of Colorado CARFR for FY 2001-02 to the Government Finance Officers Association 
(GFOA) for evaluation and expects to receive the GFOA Certificate of Achievement for the FY 
2001-02 CAFR This will be the sixth year in a row that the SCO Reporting & Analysis CAFR 
preparation team has receive this certificate of achievement. 

The State of Colorado CAFR continues to be one of the first three June 30, 2002 state CAFR's 
published and distributed in the United States. 

David McDermott, who is primarily responsible for preparing the CAFR, was an instrumental 
participant in providing user consu1tation and input to the Governmental Accoimting Standards 
Board (GASB) during the formu1ation and preparation of GASB Pronouncement No. 41, which 
relates to the appropriate reporting and presentation of budget information in state CAFR's. 



The State of Colorado Auditor's Forum - The SCO initiated an effort that resulted in the 
establishment of the State of Colorado Auditor's Forum. It is an informal, yet structured group 
of about 70 auditors from all state agencies and institution of higher education. The purpose of 
the group is to provide an opportunity for auditors to meet \vith each other, discuss topics of 
mutual interest, and receive training. Participants are enthusiastic about sharing ideas and 
experiences and helping identify cost-savings opportunities during these challenging times. The 
SCO supports the Forum's initiative and encourages state agency and institution controllers 
fiscal officers to share information and work closely with their auditors to insure that sound 
internal controls continue to be in place as changes occur in programs and staffing. 

Objective 1.5, SPO Procurement Oversight and lvfonitoring 

Background. The Procurement Code provides vendors with an appeal right when agencies and 
institutions deny their protests of procurements. The SPO handles those appeals. These 
reviewslinvestigations are comprehensive and provide an oversight opportunity by the SPO into 
the procurement practices of delegated agencies/institutions. 

Other oversight opportunities include periodic on-site visits to purchasing agencies to review 
their files and practices. These oversight visits are conducted with other volunteer purchasing 
directors and experienced purchasing agents to provide cross feed of information and varying 
perspectives. Other oversight activities include periodic review of purchase orders and screening 
of solicitations that are published on-line by agencies and institutions. 

Trends and Issues. Overall, the number of peer reviews and other oversight activities (other than 
appeals) increased this year. The SPO completed 12 peer reviews and 11 other oversight 
activities. 

Significant Accomplishment: Appeals. The SPO received 10 appeals in FY 2002-03,and all 
were completed by the statutory deadline. In addition, the SPO has maintained an Access 
database containing all protest and appeal details, in a searchable format. 

Objective 1 Training 



The SPO also has seen increased demand for trammg among employees not traditionally 
considered purchasing professionals. Increasing use of procurement cards and other expanded 
purchasing involvement of line employees is apparently increasing the demand for procurement 

Significant Accomplishments: Training Activities 

SCO continued to train state employees on the state's Fiscal Rules related to travel 
reimbursement, employee benefits, payroll, accounting, budgeting, contracts and capital 
construction. This year's training occurred as part of the fall conference sponsored by the 
Colorado Fiscal Mangers Association and the Colorado State Managers Association. At that 
same conference, staff members from the State Controller's Office, State Purchasing Office and 
Central Collections also provided training on higher education issues, GASB 34/35 changes, 
warrant security, the Financial Data Warehouse, contract issues, purchasing issues, and the inner 
working of Central Collections. 

Presented state\vide training session on Forms 1099 Reporting as well as workshops for 1099 
Reports Review. This training covered reporting policies, procedures and use of the COFRS 
1099 Reporting subsystem. 

Trained state agencies that requested contract signature authority from the State Controller. 
Changes were made to enhance the contract modification policy making it easier to modify 
existing contracts and training was conducted for agencies piloting delegation. 

Training on opening and closing the books as well as specialized training for new accounting 
employees occurred in the spring. Training on the changes to the Fiscal Rules to travel officers 
and DP A contract users took place in the spring. 

The SPO also has seen increased demand for training among employees not traditionally 
considered purchasing professionals. Increasing use of procurement cards and other expanded 
purchasing involvement of line employees is apparently increasing the demand for procurement 
training. 

Objective 2.2. Procurement Program 



Significant Accomplishments 

The SPO re-bid the pro-card contract and, after an extensive RFP process, has entered into a new 
contract with Bank One. 

Objective 2.3, Customer Service 

Background. Use of the average survey scores as performance measures was new with last 
year's program crosswalk. Units within the Division use different survey questions targeted 
towards their program objectives and customer needs. However, the rating systems are 
essentially equivalent and based on a 5-point scale. The Division used the internet for 
completion of its customer surveys as much as possible in FY 2002-03. 

Similar or Cooperating Programs and Stakeholders 

Fully delegated agencies and institutions have purchasing and accounting offices, but there are 
no other similar programs in Colorado having comparable missions. As noted above, when 
requirements warrant, the SPO cooperates in procurements with other states, agencies, or 
political subdivisions. 

All State Agencies and 
Institutions 

Office of State Planning and 
Budgeting, Joint Budget 
Committee and Capital 
Develo ment Committee 

Office of the State Auditor 

Vendors and contractors 

The SCO provides guidance and oversight to all state agencies for accounting 
and contracting issues. Price agreements provide sourcing channel for recurring 
requirements without agencies/institutions having to compete or otherwise enter 
into agreements. Orders are easier to process, especially in service price 
agreements. BIDS and procurement card program provide efficiencies for 
a encies and institutions statewide. 

The SCO provides fmancial information for decision-making and develops 
accounting procedures to implement new Legislative directives. 

All financial data accessible for review. The seo facilitates the statewide audit 
by generating customized reports. 

All have deleg~it1oln for small purchases. The SPO performs 
procurements for without experienced staff. 



Program Title: 

Line Items: 
Services 

Operating '-'"""IJ"'jl~"'" 

Program Crosswalk 

Collections 

Collection of Debts Due to the State 

Change Request(s): Restoration of Collection Representative Position 

Federal/State Statutory Authority 
COR.S. 24-30-202-4 - provides debt collection for all State agencies and political sub
divisions. 

Program Description 

Central Collection Services (CCS), Division of Finance and Procurement, is statutorily 
responsible for providing debt collection services to State agencies and political sub
divisions. CCS provides this service at a commission rate of 15 percent per dollar 
collected. CCS has unique capabilities, such as state income tax and vendor intercept and 
employment information, which are not afforded to any private collection companies. 
The unit is also responsible for administration of the income tax offset program and the 
consolidation and distribution of State debts to awarded private collection companies 
through out the State. Statutes require referral of debt to CCS at 30 days past due; debts 
are assigned to private collection companies at 90 days old if no repayment arrangements 
have been made with debtors. This partnership increases the opportunity for collection. 
The debt collection computer system used by Central Collections (Columbia Ultimate 
Business Systems "Revenue Plus") is required to perform all of the unit's responsibilities. 

The "Collection Debts Due to the State" line represents the appropriation for charges 
by the Department of Revenue for information technology support to the income tax 

program. 

Prioritized Objectives and Performance Measures 

Objective 1.1: To collect percent of the debt .. Dl,"' .... "rl by a{1ien(~leS and mstltlitlo 



Objective 2.1: To increase CCS customer satisfaction rating to 3.5 on 5-point scale 
in two years. 

Measure: Average Customer Satisfaction Ratings, on a 5- oint scale. 
FY02-03 FY03-04 FY04-05 

* Customer satisfaction statistics could not be found for FY2000-0 1. 

Objective 2.2: Oversight and Training. To provide statewide oversight and training 
for client agencies' accounts receivable. 

Measure: Total oversight and training activities. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-05 
Actual Actual Actual Estimate Projection 

One-on-one visits l3 22 25 27 30 
Trainingsemlllars 3 6 6 6 6 
Advisory Committee N/A N/A 2 2 2 
meetings 

'jOTAL' i]~'fif $ !lhget ... ;Q: ...,. ~ New . 33 ~ "~3~ '~ c' 3-8 'I\~ ' .. ,~J~. ~ActyaI 16'" : 28-
c~_ 

33 .,-

Trends and Baseline Information 

Objective 1.1, Debt Collection 

Background: CCS uses several tools to collect revenue for the State. Those tools include 
the CCS frontline collectors, private collection companies, legal suits and the Tax and 
Vendor Offset Programs. 

Measure: To better reflect the measurement standards of the collection industry, CCS 
modified this measure to adopt "recovery rate" as its standard for performance 
measurement. The perfonnance measure is a ratio of the amount of all collections 
compared to total dollar value of accounts placed with CCS by agencies and institutions 
minus any cancellation of debt by agencies and institutions. Collections represent gross 
revenues collected by CCS frontline collectors, private collection companies, legal suits 
and the Tax and Vendor Offset Program. Industry trends for private collection 
companies indicate that their overall recovery rate is appro imately 25 percent of the all 
debts placed. As determined by a five-year average from FY1994-95 to FY1998-99, the 
Central Collection Services average rate was 22.3 percent. The two-year objective is to 
achieve 25 percent, comparable to the industry average. 

PCW 2 DFP-CC 
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~=!;;.. Although CCS increased revenues by 15 percent over FY02; the recovery rate 
continues to decline. A number of conditions are responsible for this decline. Increased 
unemployment has taken a huge toll on overall collections especially for FY03. Debt to 
the state referred to CCS rose along with the unemployment rate. Because of increased 
unemployment, assignments from agencies to CCS (reflecting their inability to collect at 
the agency level) increased by 66 percent over last year. In a tightening economy, debtors 
found it more difficult to repay state debt. Although the Tax Offset Program was 
reinstated for Higher Education, this was also the first year that there were no TABOR 
refunds to taxpayers. The Tax Offset Program allows CCS to electronically intercept 
refunds of state taxes going to taxpayers. Unfortunately, there were less revenues 
available to intercept. Lastly, CCS lost one collector position for six months during the 
supplemental process. In looking at the five-year average for CCS frontline collectors 
(FY99 through FY03), one collector recovers as much as $961,095 per year. 
Theoretically, the loss of one collector for a six-month period costs the state $483,548 in 
revenues. 

Significant decreases in collections (and attendant revenues) will continue as long as the 
economy languishes. CCS is developing strategies to capture more revenue. Old debt, 
which is six years and older is a significant issue being examined for recovery 
opportunities. More effective uses of private collection companies are being initiated. 
CCS is leveraging the specialization of its private collection companies to target difficult 
types of debt collection. Some of those debts include Federal Perkins loans for students, 
judicial accounts and restitution accounts of parolees. 

Significant Accomplishments: For FY2002-03, CCS was able to complete the RFP 
process and contract 'With six private collection companies. The intent for hiring twice as 
many companies than on the last contract was so that CCS could leverage the strengths of 
the companies in their specific area of expertise. These areas include Federal Perkins 
Loans, judicial accounts and restitution of parolees. CCS collectors are also using a new 
approach to collecting on student loans. CCS has develop a program to use as a collection 
tool student consolidation loans. When a student is contacted about a delinquent loan, 
CCS offers the option of getting a student consolidation loan from one of the national 
loan consolidators. The student must initiate the contact with the consolidator. However, 
once contact is CCS helps the student complete the paper the loan. 

a garnishment accounts. CCS is now able 



vr-",.u'.- customer satisfaction rating measured on a 5 
poor. 

~=:::.. The unit's in the area customer becomes more important as 
State's accounts receivable balance continues to increase. The balance in accounts 

41 FY2000-0 1 It 
percent between FY2001-02 and 
diversity of agencies, stakeholders have unique requirements for information 
regarding their receivables. is always researching more methods to address 
the needs of its stakeholders. CCS surveyed its clients twice this year in October and 
June FY03 for customer satisfaction, with the customer survey results improving. The 
3.3 is a weighted average (based on number of responses) of the October rating (3.25) 
and June rating (3.51). The overall trend in ratings has been favorable. 

Significant Accomplishments: CCS continues to develop WebFOCUS for better 
customer access of information. This software will support three CSS goals-increased 
management reporting, the ability to "broadcast" CCS monthly reports via e-mail in a 
user-friendly format, and access to ad hoc reports via the web for CCS clients. Check by 
phone has become a great addition to the collection arsenal. On-line credit card payments 
and voluntary payroll deductions are being investigated for future use. CCS has broaden 
its skip tracing capability by upgrading its on-line tracking system to find debtors 
quicker. All of these options will allow client agencies to get more revenues faster. 

Objective 2.2, Oversight and Training 

Background: CCS has in the past addressed oversight issues like monthly reporting, the 
\vrite off process, technological upgrades, reconciliation, bankruptcy process; etc. by 
providing training to those client agencies that are identified as "in need of assistance". 
As a result of requests from Higher Education, CCS focused its energies on addressing 
these issues. Since an advisory council already existed for Higher Education, CCS 
deepened its alliance with Colorado Association of Administrators of Student Loans and 

>'''',",VUJ,U Receivables (CAASLAR) rather than create a new council. 



.LV'"'''''''''''' on 
as a The DebtNet continues to 

a useful debt collection procedural 
updates to client U1",,,,uvlv,,,. 

Similar or Cooperating Programs and Stakeholders 

Customer Requirement 

~tat~ :' and Depeuds on CCS to maximize debt recovery and report delinquent accounts 
mstltutlOns accurately. 

Private collection Depends on CCS to supply accounts in an accurate and timely manner. 
agencies 

State Controller Increase collections of statewide accounts receivable both by collection 
positive customer service and consulting clients regarding debt collection efforts. 

Legislature Depends on CCS to maximize the collection of debts owed the state and provide 
vital information on the collection of the state's accounts receivable. 

G:\Budget\FY04-05 Budget Document\Central Collections Crosswalk {7-2S-03 DRAFT)Ldoc 



Program Crosswalk 

Program Title: State Buildings and Real Estate Programs 

Line Items: 
Coordination of Capital Construction, Controlled Maintenance Requests and Building 
Review 

Change Requests: None 

Federal/State Statutory Authority: 
Colorado Revised Statutes include: 24-30-1301 through 1304,24-30-1401 through 1408, and 24-
82-202 

Program Description 

State Buildings and Real Estate Programs, Division of Finance and Procurement, integrates 
statutory oversight responsibilities vvith comprehensive design, construction and real estate 
expertise in order to provide assistance and training to state agencies and institutions relating to 
capital construction projects and all aspects of real estate transactions. Specific responsibilities 
include: 

• Establishing policies and procedures and providing oversight of the state's capital 
construction process (including controlled maintenance) for each state agency and institution 
of higher education. This process includes solicitation and procurement of professional 
design and construction services, establishing standard contract language, establishing 
project management guidelines including cost management, establishing the minimum 
building codes and compliance requirements, and administering the controlled maintenance 
program by establishing a statevvide system to annually measure and report to the Capital 
Development Committee (CDC) the condition of state owned facilities and recommending 
the statewide prioritized list of controlled maintenance projects; and 

• 

• 



Prioritized Objectives and Performance Measures: 

Objective 1.1: To provide oversight and monitoring of capital construction/controlled 
maintenance (CC/CM) projects and state leases and other real estate contracts (SLIREC) 
at state agencies/ institutions with delegated and non-delegated authority in order to 
provide accountability and justification on the appropriate use of state funds and 
compliance with legislative intent. 

Measure: \Vorkload measure tracks the numbers of formal on-site reviews at each 
agency/institution including: (a) project reviews verifying CC/CM project schedules and 
budgets, (b) ensuring compliance with policies and procedures, and providing technical 
assistance as needed (CC/CM and SLIREC). 

FYOI-02 FY02-03 FY03-04 FY04-05 

Objective 1.2: Oversee implementation of adopted building codes and ensure consistency 
of code compliancellife safety standards at all state agencies and institutions. 

Measure: Conduct annual reviews of: (a) all agencies' and institutions' code compliance plans
incorporating on-site inspections, (b) document tracking, (c) transition to the International 
Building Code by July 2004, and Cd) provide state wide training sessions on the contents, 
policies and procedures of the new code. 

FYOI-02 FY02-03 FY03-04 FY04-05 
Actual Actual Estimate Pro 'ection 
1~A, 100% 100% 100% 
10% 1.00% 
15% -50% 10 % 
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Objective 1.2a: Provide construction management services statewide to agencies and 
institutions of higher education that do not have technical staff experienced in project 
design and construction management. 

Measure: Track the total number of capital construction projects (including controlled 
maintenance, energy performance contracts and, cash and federally funded projects) along with 
the total dollar amount of all project costs on an annual basis. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-05 

Objective 1.3: Highlight the current measured condition of state owned facilities and 
prioritize and recommend annual controlled maintenance funding levels to the CDC in 
order to maintain and improve the condition of the state's facilities. 

Measure: (a) Annual controlled maintenance recommendation to the actual appropriation, (b) 
agency total General Fund square footage (GSF) and current replacement value (CRV), and (c) 
the number of agencies with an average Facility Condition Index (FCI) above a FCI benchmark 
of85 percent out of38 agencies. 

a. CM recommendation -vs.
appropriation: 

b. Total GSF and CRY of state 

FYOO-Ol FY02-03 FY03-04 FY04-05 

Objective 1.4: Maintain existing real property and state buildings databases and develop 
additional databases to enable accurate annual reporting and to provide comparative data. 

Measure: (a) Verify and collect data from agencies annually to ensure accuracy, (b) create and 
populate new database for interagency leases by 6/30/03 and verify with agencies by 6/30/04, 
and (c) create and populate new database for leases of state·owned property by 6/30/04 and 
verify with agencies by 6/30/05. 

PCW 3 DFP - ST. Bldgs 



FYOI-02 FY02-03 FY03-04 FY04-0S 

Objective 1.5: Develop centralized real property acquisition process for use by state 
agencies and institutions including enhanced fiscal accountability standards. 

Measure: Complete policy draft by 6/30/03 and implement as directed by EDO. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-05 

Objective 1.6: Issue Request for Proposal for enhanced brokerage and lease management 
Services including strategic planning for capitol complex and central business district 
leases. 

Measure: Complete selection process by 12/31103 and complete initial strategic planning by 
6/30/04. 

PCW 

FYOO-Ol 
Actual 

4 

FYOI-02 
Actual 

FY03-04 

9130104 
1mplement 
. trategic 

Plan 

DFP - ST. Bldg 



Objective 2.1: Establish energy conservation capital construction/controlled maintenance 
process incorporating energy conservation guidelines and Energy Performance 
Contracting (EPC) in order to help maintain and upgrade state owned facilities and reduce 
energy consumption. 

Measure: Measures track the number of (a) completed EPC by fiscal year and the contract dollar 
amounts, (b) the number of on-going EPe (as noted below) and the contract dollar amounts, and 
(c) the number of new EPe in the current fiscal year and the dollar amounts of identified 
controlled maintenance projects funded through the performance contact. 

FYOO-Ol FYOI-02 
Actual Actual 

2/ $467,000 

41 $94 1,045 

FY02-03 
Actual 
0/$0 

FY03-04 FY04-05 
Estimate Projection 

01$0 0/$0 

Objective 2.2: Provide needs-based skill development training to maintain a technically 
competent and highly effective statewide workforce in order to manage capital 
construction/controlled maintenance (CC/CM) and state leases and real estate contracts 
(SLIREC). 

Measure: Total number of training sessions held annually, through: (a) one-on-one meetings at 
each agency/institution, (b) at SBREP offices, and (c) through statewide meetings. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-0S 
Actual Actual Actual Estimate Projection 

a. Number of agency on-site 
training sessions: 

·"caCM: ,~" . Targel 38 '- :-- ~ '38 .. "" 3.8 
iii • 

42" ~ 42 
A1:tu8.1 38 ~ 38 FJg" i" :.. 

b. Number of state wide 
traininA meetin2:s: 

;LCvl targe! (.v,..,, ;:2 ~ ;:'1.'2 'r: 2 '"( ~' I '~l·.2 :i: ."..' ~ 
- _Actual , .. f'~n ./2J'·-' ,':2:~' '~1-' ~~ ,I _. :.~ ?i~~': ::"£ 

r~'iLREC " ,#-. -/", Target '-" I I ~ 1'.:- 1~, I X. ,'<' 1' ~-r ',:" 
,ALtuaJ _~\:W ~·,a l~'·. r' 1 ~ ~:i ,;' .. 

c. Number of in-house 
agency sessions: 

(:<:10.1 Tam.et n!a - J6 36 30 30 
;....~ _~'J ",~~ .. Actual o;ta " 3b 36 

.,SLtREC .0::'... ";~~=,"".':. ; Talj_.:t _'W Nfa 10 .. : 10 lO 
pew 5 DFP - ST. Bldgs 



Objective 2.3: Achieve and maintain at least a good customer satisfaction (4 on as-point 
scale) of capital construction/controlled maintenance (CC/CM) process and state leases and 
real estate contracts (SLIREC) process. 

Measure: Average of customer survey responses. 

Survey results : CC/CM - Actual 
Surve results: SLIREC -

FYOO-Ol 
Actual 

nla 

FYOI-02 
Actual 
3.83 

FY02-03 FY03-04 
Estimate 

4.0 

FY04-05 
Pro'ection 

4.0 

Objective 2.4: Continue to maintain processing time no more than two days for processing 
of contract as central approvers for both capital construction and controlled maintenance 
(CC/CM) process and state leases and real estate contracts (SLIREC) process. 

Measure: Average contract processing time 

FYOO-Ol FYOI-02 FY02-03 FY03-04 FY04-0S 

Trends And Baseline Information 

Objective I.I : Oversight and Monitoring 

Background: SBREP provides statutorily mandated oversight of capital construction, controlled 
maintenance requests and real estate contracts directly and through delegates authorized through 
interagency agreements pursuant to statutory authority. Delegation is granted to specific agency 
staff demonstrating technical expertise in order to act on behalf of SBREP in an expeditious and 
cost effective way. Currently the CC/CM process has 20 delegates and the SLIREC process has 
nine delegates. These delegates are directly accountable to SBREP on a continuing basis. In 
addition, all other non-delegated agencies/institutions rely on SBREP on a daily basis to review 
and approve all procedural and contractual documents as well as to provide technical input. 

Trends: Although the number of CC/CM delegates has risen over the past several years to 20 it 
remains relatively constant; however, the number of SLIREC delegates may vary over time as 
agency needs for real estate staff expertise fluctuate. In addition, increasing application of 
professional business practices to the programs continues to result in development of new 
policies and procedures. The number of on-site reviews was targeted to increase because the 
PCW 6 DFP - T. Bldgs 



changed to include visits along with training actlvmes throughout the year. 
due to the reversion of project throughout the projects were 

ternunal:eCl and the for less site visits. 

On-site verification coordinated with activity and financial 
is monitored and tracked since it is the most means of project 

success and management competence. 

Continued refinement of real property inventory databases and "',",',",YJ.H'-",d,' 

is a key factor measuring accomplishments of Real Programs as systems 
provide critical information for decision making by the legislature and agencies and institutions. 
In addition, the availability of up to date policies and procedures enables agencies to accomplish 
their real property objectives in an effective manner. 

Significant Accomplishments: 

General Conditions of the Construction Contract Completed this year after a coordinated effort 
with the design and construction community. As with the previously rewritten 
Architects/Engineers agreement, the rewriting of the General Conditions was a successful 
partnership with the American Institute of Architects (AlA), the American Council of 
Engineering Consultants (ACEC) and the Associated General Contractors (AGC). The new 
General Conditions reflect the current practices of the industry and standardize and streamline 
the contracting process statewide. 

SLIREC: 
Development of Centralized Leasing Procedures Draft Policv - A draft policy was prepared upon 
direction of the EDO. The policy creates a more centralized leasing procedure with enhanced 
fiscal accountability in conjunction with OSPB and CCRE. If fully implemented, the policy will 
result in a more efficient, effective, economical, coordinated and centralized space acquisition 
process for state agency needs. 

~~LL~~;Q.2:22.:~ - In order to help agencies cope with on-going budget challenges, policies, 
sample documents and training sessions were developed to inform agencies of requirements and 

funding termination provisions in state and to v_,.,""_,~. 



Objective 1.2: Compliance 

BacklITound: SBREP is authorized by statute to establish the minimum building codes to be 
applied to all state funded construction projects at all state agencies/institutions (except the 
Department of Natural Resources and the Department of Transportation) and to ensure that all 
physical drawings by Architects/Engineers are in compliance \\ith the adopted building codes 
and that all facilities are built in accordance with those approved physical drawings through 
standardized site inspections. Specifically, life safety and property protection are the main 
concerns. Code consultants selected by SBREP and managed through a master agreement 
provide required drawing reviews and building inspections on a project by project basis and are 
paid for out of the project appropriation. 

Trends: A process of documenting code compliance is underway which involves documenting 
compliance. Established goals from last year were not met for receiving code compliance 
documents from the agencies due to the number of projects that were disrupted due to reversion 
of funding by the legislature. SBREP is reprioritizing several program functions in order to allow 
for greater in-house oversight including increased on-site verification of agency/institution 
compliance of drawing reviews and building inspections and will provide training sessions for 
transitioning to the new International Building Codes (IBC). It is essential that the State of 
Colorado transition to and adopt the new IBC in order to be consistent \\ith the rest of the nation 
that is currently moving toward a single comprehensive building code. It appears that moderate 
to significant cost savings can be achieved through use of the IBC since it is based on flexible 
performance standards instead of prescriptive ones. The fundamental change in compliance 
criteria \\i11 require statewide personnel training on the appropriate interpretation and application 
oftheffiC. 

The original target date of July 2003 to transition to the new international building code has been 
deferred to 2004. The reasons for this are: implementation around the country is going slower 
than expected due to needed revisions to the first edition of the 2000 code and the lack of 
commitment by various states to adopt the code due to the emergence of a second national code 
produced by the National fire Protection n;:';:'U\",J.ClLiUU. 



Code Compliance Document Tracking - Code compliance document tracking has been added to 
the annual controlled maintenance site verification visit to each state agency/institution during 
the June through August time frame. 

Objective 1.3: Controlled _Maintenance Program 

Background: Controlled Maintenance is essentially planned major maintenance for state m:vned 
facilities and is not funded in agency/institution operating budgets. Historically state ovvned 
facilities were not being properly maintained so the legislature created this funding request 
process through the Department of Personnel & Administration to be administered by SBREP. 
Essentially, state statutes require SBREP to evaluate and prioritize state wide controlled 
maintenance needs and present an annual budget recommendation directly to the CDC and the 
aSpB. 

Trends: Funding to maintain state o~'l1ed facilities has continued to increase over the years as 
the state's inventory has continued to increase and age. In the past seven years funding for 
controlled maintenance increased from $12 million to $55 million. However, due to the recent 
economic downturn state revenues have dramatically declined and funding for controlled 
maintenance is currently non-existent. However, tracking and measuring the condition of state 
o~'l1ed facilities is now more important than ever in order to provide the decision makers with 
the documentation they need in order to justify continued funding for the most critical needs. 

This past year SBREP combined the statutory reporting requirement of controlled maintenance 
needs and building conditions with the statutory reporting requirement of the state's inventory of 
real property (including improvements) and the lease database. This integrated report provides 
the decision makers with a comprehensive status report of state owned assets and leased space. 

Measures: The percentage of SBREP's funding recommendations to the actual amount of the 
annual appropriation is an indication of program credibility while the annual assessment of 
facility conditions is a measure of program effectiveness. The latter assumption is dependent 
upon sufficient funding levels being maintained. 

the controlled maintenance program 
and 



\Vith the support of the OSPB and the CCHE, SBREP implemented a policy to require state 
agencies/institutions to audit their auxiliarv facilities in the same manner as their General Fund 
~ . 

The intent is to maintain all buildings of funding source in the same manner. 

policy implemented by SBREP and approved by the CDC and the OSPB established a 
new category for projects over $2 million dollars incorporating the total upgrading of a building 
which will not require programmatic changes. Although type of project is categorized as 
capital construction, it be reviewed and recommended by SBREP. The intent is to encourage 
state agencies/institutions to reuse existing facilities in cost effective ways. 

Objective 1.4: Real Property Databases 

Background: Colorado statutes require that an inventory of state-ovvned property be maintained. 
In 2001 Real Estate Programs developed both state-o\vned and leased property databases to 
accompany the existing state building database. All have proven to be a valuable resource for 
the legislature and state agencies. In 2002 Real Estate Programs developed a separate database 
for interagency leases. The next addition anticipated is a database of leases of state-owned 
property. 

Trends: With increasing electronic capabilities, there will be more opportunities to manage 
information and to integrate information between programs and agencies. 

Measures: Annual verification of the information in the databases in an important measure of 
the accuracy of the data. Timely development of additional tools and databases will assist with 
additional measurement of effectiveness and accomplishment. 

Significant accomplishments: 
Interagencv Database - Creation of an interagency lease database adds to the sources of such 
information that are available to the legislature and to state agencies. Keeping this information 
current and accurate and making it available as a resource has been an important 
accomplishment. 



allocation is being developed with 
a "pilot project" 

Executive Director's Office. implemented as envisioned 

Adoption professional business 
such practices while mindful 

taxpayers is a significant trend. 

is increasingly common 
fiduciary duty of state 

government. 
ren1I!lem to 

~~~~ Timely development of a more analytical and centralized property acquisition process 
will be an important tool that will assist with measurement of effectiveness and accomplishment 

Communication - draft Centralized Leasing Procedure was developed to provide a process for 
more efficient, effective, economical, coordinated and centralized space acquisition procedures. 
Increased communication regarding real estate matters with the OSPB, CCHE, the CDC and the 
JBC has provided additional sources of information for decision-making to these groups. 

Objective 1.6: Issue Request/or Proposal 

Background: The current brokerage contract does not provide all of the services needed to 
accomplish strategic planning and enhanced lease management objectives and current staff levels 
are not sufficient to do accomplish these tasks in-house. Many states now require brokerage 
firms to provide strategic consulting services along with tenant representation and other lease 
and project management services. DPA through SBREP will issue a new RFP for brokerage 
services before the end of the current calendar year and incorporate a requirement for an initial 
strategic plan for space utilization in the capitol complex and metro Denver. 

Trends: Adoption of professional business practices is increasingly common in government and 
many states now require brokerage firms to provide strategic consulting services along vvith 
tenant representation and other lease and project management services. Applying such practices 
while being mindful of the fiduciary duty of state government to taxpayers is a significant trend. 

Timely selection through an RFP process and completion an initial strategic plan 
will be an important asset tool for state g01venament 



Through the CM process, many agencies have improved the energy efficiency of their 
facilities. Agencies are using energy performance contracts to fix and update their facilities as an 
alternative to the CM funding process and to resolve energy associated maintenance needs. 
Currently, eight additional agencies are in various stages of implementing performance contracts. 

SBREP through the CM process monitors and tracks the number, 
all energy performance contracts. 

Significant Accomplishments: 

and scope of 

Performance Contracts - Executed six energy performance contracts in the last ten years that 
upgraded over $2.8 million of necessary maintenance projects funded through energy 
performance contracts. SBREP has recently drafted a policy "vith OEMC to encourage all state 
agencies and institutions of higher education to conduct energy audits to determine the feasibility 
of performance contracts for their facilities. It is anticipated that the Governor will write an 
executive order based on this policy. 

HB 01-1381 Utility cost-savings measures for state agencies - Permits any state agency to enter 
into a contract for an analysis and recommendations pertaining to energy conservation measures 
that would significantly increase utility cost savings and operation and maintenance cost savings 
in buildings or other facilities owned or rented by the state agency. 

Objective 2.2: Training 

Background: Training continues to be an integral part of SBREP's success in managing the 
programs at both delegated and non-delegated agencies/institutions. Design, construction and 
real estate contracting are becoming more complex and varied. Therefore, training is a function 
that will continue to require creative approaches within existing resources. 

Trends: SBREP has seen demand for training increase involving one-on-one focused meetings 
at individual agencies/institutions and general state wide meetings involving up to several 
hundred attendees from over 38 different agencies/institutions. The number of state wide training 
set':Slcms projected for the past year was reduced from 2 do,",'U to one due to the termination of 

state wide due to the state funding. 



fiscal funding termination provisions in state 
dollars. 

and to suggest possible to 

Torlen"" 2.3: 

of the average survey scores as performance measures was 
this program by the Division of Central Services in FY200 The rating 
a 5-point scale. new survey was developed for FY2002-03 by SBREP . 

provided 
was based on 

...:::..;:;.;:== Excellent customer service continues to an important goal for the department. 

SBREP has completed a survey of agency representatives gathering important feedback on areas 
for improvement and the results have surpassed the targeted goals. 

Objective 2.4: Efficient Contract Processing 

Background: SBREP has statutory responsibilities as central approvers to review capital 
construction and controlled maintenance contracts, leases, easements, purchase agreements and 
other contracts. 

Trends: Although the State Controller has a stated goal of five days for processing by central 
approvers, the program has consistently improved upon this goaL It is anticipated that with the 
recent relocation of SBREP to 1313 Sherman will somewhat impact the processing time. 
However, SBREP will continue to stay well below the five day goal. 

Measures: The State Controller monitors and tracks the number and processing time for 
contracts and distributes that information .. 



Similar or Cooperating Programs and Stakeholders: 

Stakeholders 

aSPB/CDC 

OSPB/CCHE 

Institutions (except DNR 
and CDOT) 

Vendors 

The Public 

Cooperating Programs and Expectations for 
Pro ram Performance 

• Report on the annual controlled maintenance recommendation as a 
component of the state's overall construction 

• Report on the annual acquisition and disposition of state O\vned real 
property as it impacts the inventory of state owned to the CDC. 

• and institutions with presentations to CDC regarding 
real ro e 'ac u1sitions and dis ositions. 

• Provide consultation capital construction and real estate issues 
and strate ies. 

• Provide policy guidance and oversight through SBREP delegates of capital 
construction / controlled maintenance and real estate transactions, 
requiring development, publication, training, and implementation and 
recurring interface with SBREP delegates and principal representatives. 
Agencies rely on SBREP to provide coordination, technical expertise, and 
training in planning and managing capital construction Icontrolled 
maintenance projects and real estate transactions. 

• Provide comprehensive project administration services to state agencies and 
institutions of higher education that do not have technical staff 
experienced in project design and construction management. 

• SBREP oversees the procurement of design, construction and real estate 
services, manages the contracted real estate brokers, resolves disputes, and 
assists the State Purchasing Office in acting on appeals and resolving 
disputes. Contractors, architects/ engineers, real estate brokers and other 
professionals rely on SBREP to develop standardized processes for the 
notification, selection and management of state-funded work, while 
ensurin accessibili for all ualified firms. 

• The public relies on SBREP to consistently provide safe, code compliant, 
handicapped accessible, well designed, properly constructed and properly 
maintained facilities statewide, and to professionally manage the state's 
real estate assets, in a cost effective and energy efficient marmer while 
maximizin the use of t ayer dollars. 



Program Crosswalk 

Program Title: Division of Information Technologies - Administration 

Line Items: 
Personal Services 
Operating Expenses 

Change Requests: None 

Federal/State Statutory and Other Authority: There are no statutory citations that 
refer to the Administration unit in DoIT. 

Program Description 

This group coordinates and integrates the administrative functions of Division of Inforrnation 
Technologies (DolT). It is responsible for budgeting, rate setting, cash flow, reporting, and 
accounting. In addition, this group is responsible for supporting the human resource efforts, 
contractual and purchasing activities of Division of Information Technologies (DolT). 

The Administration unit is responsible for managing the daily administrative functions for 
management and staff that includes receptionist duties, mail service, personnel actions, 
timekeeping, accounts payable and receivables, and a sundry of other functions. This unit also 
works closely with the department's executive staff in purchasing/contractual issues, human 
resource efforts, fmancial and accounting functions. 

Other Trends and Baseline Information 

The Administration unit exists to free the technical staff from many of the administrative 
duties required to keep DolT operating. The folloV\ing information is presented to 
portray some baseline workload levels. 



Additional Information 

implemented a refresh of all Position Description Questionnaires (PDQ) that were 
2 to bring up-to-date on current duties. This is on 

and resulted 14 reallocations due to additional duties placed on positions. 

Procurement and contract processes are being reviewed on a daily basis to insure that DoIT is 
adhering to the Fiscal, Personnel, Procurement and Contractual Rules. 

Prioritized Objectives and Performance l\ieasures 

OBJECTIVE 1.2 Annually, improve program processes by incorporating recognized "best 
practices" and standards in order to provide the work units of Do IT \\1th clear, concise 
information on personnel, payroll, purchasing, accounting, budgeting and rate issues. 

FYOl FY02 FY03 FY04 

rvrnAsURE 1.2.1 Target 
December December December 

TBD 
Improve Budget 2000 2001 2002 

Projections for Comment Comment Comment 
Management staff. Actual Below Below Below 

rvrnASURE 1.2.2 December 
Develop automated Target 2000 TBD 
method to analyze the 
impact of rate changes 
on the financial position 
of the DolT subprograms Comment Comment Comment 
that must be self- Actual 

Below Below Below 
supporting (Computing 
and Network Services). 



The target for FY2002-03 will be to continue to develop and improve on budget reports 
and needs of the management staff of DolT for a better understanding appropriations 
versus spending authority. 

In FY03, a Strategic team was formed with the task of revie\\'ing and developing "Truth 
in Rates" for Network Services. This team was successful in developing a methodology 
to capture the costs and revenue needs of this cash funded exempt unit. These new rates 
are being implemented in FY04. 

The budget team also developed an improvement in recording and tracking expenses and 
revenues based on services offered for both Computing Services and Network Services 
cash fund exempt appropriations with implementation in FY04. Management will reap 
the benefits of this new reporting in monthly produced reports. 

Measure 1 In FY2000-0 1 Computing Services has a refined rate setting model that 
is currently in use. Network Services will have a more rigorous model developed due to 
cash flow deficit analysis and MNT project requirements by December 2000. 

In FY2001-02 - Computing Services implemented a Fixed Allocation method of cost 
recovery based on services provided. The Administration staff implemented tracking of 
services on program code identification vvithin COFRS reporting for all units within 
DolT. This 'will assist in identifying expenses versus revenues for budgetary and 
appropriation request issues. 

The target for FY2002-03 \\111 be to review and analyze data and enhance the program 
code utilization numbers to develop better tracking of expenses and revenue and ensure 
that DolT can develop rates based on services provided. 

In FY03, the budgetary staff did review and analyze the program codes for better 
reporting and tracking of expenses and revenue and found that it would not capture the 
needed data as it relates to "Truth in Rates" and therefore made several changes to 
accommodate the reporting needs. 

Monthly budget meetings are held with DolT management and DPA financial staff to 
budget, personnel issues, purchasing/contract issues and accounting practices. 



~Pur! 1 .' Comment Comment upr Actual Below Below 
TBD 

Additional Information 

, ... "' ...... "',!"'\T 1.3.1 - In FYOl, contract issues were inadequately handled due to 
lack of staff. In a Contracts Manager was hired and immediately working 
on all the contracts into a for tracking and insuring compliance before 

contract expired. Due to the volume of contracts and daily issues, the database was 
implemented in FY03. In FY03, procedures and processes were reviewed and new steps 
were implemented to improve the procurement and contract processes. Delays are being 
seen in the negotiations \vith vendors, which lengthens the process from start to finish. In 
FY04, management hopes to enhance and improve all facets of the procurement and 
contract issues. 

Similar or Cooperating Programs and Stakeholders 

Administration exists to support the technical and managerial staff of DolT. It serves by 
allowing the technicians and managerial staff to worry about technical matters not 
administrative matters. This unit interacts with the department's executive office in 
financial, accounting, purchasing and human resource matters on a daily basis. The unit 
is charged with management of internal control processes as well as maintaining 
knowledge on current events that affect those processes and disseminating them to 
management and staff. 



Program Crosswalk 

Program Title: Division of Information Technologies- Customer 
Services 

Line Items: 
Personal Services 
Operating Expenses 

Change Request(s): None 

Federal/State Statutory and Other Authority: DolT operates under 
C.R.S. 24-30-1601 through 21-30-1607. These statutes refer to the General 
Government Computer Center (GGCC). 

Program Description 

DolT's Service Center Personnel are responsible for: (1) Data Center Job 
Scheduling (match Data Center assets with customer information 
requirements), (2) Production Management (assure successful completion of 
customer jobs), (3) Network Monitoring (monitor the health of the statewide 
voice/data network and provide Tier 1 trouble resolution/isolation functions, 
(4) Desktop Tier 1 Service (provide Tier 1 assistance with 
hardware/software problem resolution and change support including 
password resets (Top Secret Security, TSS)), (5) Voice Service (take trouble 
reports and change requests from customers and relay the request to the 
appropriate network group), (6) coordination of change/problem 
management and publishing and distribution of user information, and (7) 
After Hour Response Service (this service consists of receiving and 
responding to calls received after normal business hours for departments 
whose call centers are not open during this period). 

Other Trends and Baseline Information 



Additional State entities are looking to the Service Center to provide after 
hours support to them. 

Advanced software applications are needed to enhance usability and 
compilation of metrics. 

Prioritized Objectives and Performance ~Ieasures 

OBJECTIVE 1 To be the Service Center of choice for state government 

FYOI-02 FY02-03 FY03-04 

Measure 1.2.1 
Target N/A N/A TBD 

Provide Service to 
DolT, with after 
hours service 
provided to the State Actual 
of Colorado's 
Capitol Complex Calls 8,627 
(including fleet for 
management), servIce 
CDOT, CDOR, 
CDHS 

Additional Information 

Please note that line items in DolT's budget for Customer Services began in 
FY03-04. 

Similar or Cooperating Programs and Stakeholders 



seven-day a week coverage to its customers. In addition to supporting DolT 
functions, the Service Center provides Tier 1 service to a number of these 
agencies outside of their normal business hour operations. 



Program Crosswalk 

Program Title: Division of Information Technologies Order Billing 

Line Items 
Personal Services 
Operating Expenses 

Change Requests: None 

Federal/State Statutory and Other Authority: Order Billing operates under 
C.R.S. 24-30-901 through 24-30-909. 

Program Description: 

The Order Billing unit is staffed by 10 FTE with primary responsibilities that 
include the collection of user charges for telecommunication services provided by 
the Department of Personnel & Administration. These user charges are transmitted 
to the state treasurer, who credits the same to the Telecommunications Revolving 
Fund created by C.R.S 24-30-908. The moneys in the fund are subject to annual 
appropriations by the General Assembly to the Department of Personnel & 
Administration for use in acquiring such materials, supplies, labor, and overhead as 
are required for telephone and data communications related service functions. 

Staff processes various requests for voice, video and data services requested by 
State and local government entities. This includes all orders for services provided 
through the State of Colorado MNT network. In addition staff provides the 
accounts payable and receivable functions for all activities associated with the 
management of the Telecommunications Revolving Fund (Fund 603). 

Trends and Other Baseline Information: 



Prioritized Objectives and Performance l\<Ieasures: 

FY2003- FY2004-
2004 2005 

l\1easure 1.2.1: Target NIA 6/30/04 
OrderlBilling Reconciliation Project 

Actual NIA 

Measure 1.2.2 Target NIA 8/01103 
Apply new billing rates to various data 
bases developed through DolT Truth in 
Rates project. 

Actual NIA 
Measure 1.2.3 Target NIA 5/31104 
Develop and implement paperless 
billing of services invoices. 

Actual NIA 

Measure 1.2.4 Target NIA 2/29/04 
Complete conversion to Qwest single 
bill eliminating "Blue Bill" 

Actual NIA 

Additional Information: 

Measure 1.2.1 is a subcontracted service that will be managed by Order Billing 
staff. The intent is to evaluate past billing to the Department for vendor services 
and request refunds for services billed in error or inappropriately. 

Measure I will complete the implementation of new billing rates to our 
customers. These rates for services were derived from actual cost information and 
history. a 



Similar or Cooperating Programs and Stakeholders 

Order Billing provides direct support to all activities of the Division of Information 
Technologies Network Services operations. As a team they provide services and 
support for all State Department of Colorado and a large number of local 
government and political subdivisions. Services. This includes departments such 
as Corrections, Transportation, Revenue, Labor, Natural Resources and Higher 
Education. 



Program Crosswalk 

Program Title: Division of Information Technologies - Communication Services 

Line Items: 
Personal Services 
Operating Expenses 
Training 
Utilities 
Local System Development 

Change Request: None 

Federal/State Statutory and Other Authority: Communication Services 
operates under C.R.S. 24-30-901,C.R.S. 24-30-903,24-30-908.5,24-33.5-223 

Program Description: 

Communication Services plans, coordinates, integrates and provides effective and 
efficient Public Safety networks for the Departments of Public Safety, 
Transportation, Corrections, Natural Resources and many other state and local 
government agencies. It provides engineering and design services to state and local 
governments using land based, mobile and microwave technologies. It works in 
consultation with local, state, and federal departments, institutions, and agencies 
governed by the Federal Communications Commission to assist in formulating 
current and long-range telecommunications plans, involving radio, mIcrowave, 
wireless data, and public-safety radio communications systems. 

Trends and Other Baseline Information: 

Communication Services providing leading edge technological solutions that 
directly impact State and local 



trunking technology. The DTR system is a separate network from the current 
VHF /UHF system, which continues to require support from Communication 
Services staff. 

The State microwave radio network consists of Infrastructure such as remote 
equipment, buildings, towers, and transmission equipment at approximately 95 
sites throughout Colorado. The system has been supporting Public Safety 
communications for over 45 years. There was a significant digital microwave 
radio upgrade project that replaced the original analog equipment, which was 
completed in 1998. This digital transmission technology enables Communication 
Services to continue to support the 12,808 VHFIUHF Public Safety radios that are 
currently operating on the State microwave network, in addition to the DTR 800 
MHz radios. The DTR project effectively doubled our current maintenance 
workload. The system will continue to support the NLEC (National Law 
Enforcement Channel), Channel 3, the State common communications, and the 
NOAA (National Oceanic and Atmospheric Administration) emergency weather 
broadcast system throughout the State. 

As DTR is fully built out statewide, there will be over 4,000 VHFIUHF radios that 
will continue to require maintenance support. Total number of radios requiring 
maintenance support will increase from 12,808 VHFIUHF radios prior to DTR, to 
25,000 total radios once DTR is fully implemented. Anticipated useful life 
expectancy for the digital microwave and DTR system infrastructure is 15 years. 

Prioritized Objectives and Performance Measures: 

Objective 1.2: Provide leadership, engineering, procurement, installation and 
maintenance of telecommunications systems and services for all departments in the 

of Colorado. 



l\rleasure 1.2.2: Target 9/31/02 
Complete the 
construction and 

Actual move of the Durango 
Facility 
Measure 1.2.3: T: 5115/03 
Complete OSHA 
training for tower and Actual 5/30/02 
Sno-Cat operation. 
Measure 1.2.4: Target 10/31/03 
Co-Locate Network 
and Communications 

Actual Services 
Measure 1.2.5: Target 10/31103 
Move Denver 
Services Operations Actual 
from 4201 E 
Arkansas to new 
location 
Measure 1.2.6: Target 6/30/04 
Participate in Beta 
implementation of Actual 
wireless 700MHZ 
data project 

Additional Information 

Measure 1.2.1- The DTR Project is on schedule except for the delays caused by the 
capital construction freeze experienced in FY02. The zone controller is installed 
and operational with all 15,000 DTR system radios being converted to Version 1. 
Phase V capital construction funds were appropriated. The project 



Similar or Cooperating Programs and Stakeholders 

Communication Services exists to support systems for the Departments of Public 
Safety, Corrections, Transportation and Natural Resources, federal and local 
governments with their ability to communication with each other on a daily basis 
as well as during emerj;J~enCles. 



Program Crosswalk 

Program Title: Division of Information Technologies - Network Services 

Line Items 
Personal Services 
Operating Expenses 
Telecommunications Audit Expense 
Toll-Free Telephone Access to Members of the General Assembly 

Change Requests: None 

Federal/State Statutory and Other Authority: Network Services operates under 
C.R.S. 24-30-901 through 24-30-909. 

Program Description: 

Network Services plans, coordinates, integrates and provides cost effective and 
efficient telecommunication capabilities to meet the business needs of customers. 
Network Services provides voice and data communication infrastructure including 
the digital data network, frame relay and A TM services. In addition, this work unit 
provides much of the voice communication for the state and a long distance 
contract that is used by all departments. 

MNT is in the final phase of implementation. This will provide a common 
telecommunication infrastructure through out the state in order to achieve the 
vision of a seamless network providing high-speed voice, data and video. 

The Multi-Use Network project (MNT) is a public/private partnership to build a 
high-speed fiber-optic network for the State of Colorado. Qwest is the awarded 
partner selected to build the MNT with State as anchor tenant. The 
State Colorado State 



Internet Services -- reduce the risk of service interruption to internet users (both 
citizens and employees) by upgrading to a giga-pop internet service connected to 
the MNT which will guarantee access to both the state award Internet providers 
through redundant paths to significantly improve service levels. 

Voice Services - Network Services provides best in class technological solutions 
that directly impact State and local government agencies in support of the 
of Colorado. Network Services operates and maintains the Private Branch 
Exchange (PBX's) for the Capitol complex, Kipling complex, Greeley locations 
and Grand Junction offices. In an effort to provide best in class technological 
solutions, Network Services has upgraded the PBX systems at Capitol Complex, 
Kipling Complex and Grand Junction. By completing these upgrades Network 
Services has been able to provided enhanced services and features to our 
customers. 

Network Services also manages the Long Distance contract and works with all 
State agencies to ensure their Long Distance needs are being met. Network 
Services provides the single point of contact for all inquires regarding Long 
Distance. 

Data Services - Network Services operates and manages the Digital Data Network 
and the System Network Architecture network through out the state. The term 
Digital Data Network (DDN) refers to data communication facilities including 
high speed digital transmission facilities, digital multiplexer equipment including 
I/O channels, supervisory monitors, DDN network software, wiring and cabling, 
master modems, DSUs or Line Drivers for tail circuits. 

System Network Architecture is a class of network products that are an IBM 
standard. These products and services are operated and managed by Network 
Services. Both DDN and SNA are in the process of being sundowned and 
migrated to the latest Internet Protocol (IP) technology. 



Trends and Other Baseline Information: 

Network Services provides technological solutions to State and local government 
... "",~u .... J.¥'" essential in supporting the needs of citizens. It is completing the final 
tasks associated with the implementation of the Multi-Use Network (MNT) 
project M:r-...TT provides a single seamless network backbone capable of delivering 
time sensitive services including voice, video and IP based data services to all 
counties of Colorado. MNT is designed to provide the following: 

• Increasing Economic Development 
• Aggregation of individual voice data and video traffic 
• Delivery of time sensitive data services 
• Bridging the Digital-Divide. 

With the completion of MNT, Network Services is focusing efforts on the support 
of our customers through the day-to-day operations of all aspects of the Network. 
In addition the staff develops, designs and implements other special projects as 
required. 

Prioritized Objectives and Performance Measures: 

Objective 1.2: Provide leadership, engineering, procurement, installation and 
maintenance of voice, data and video systems and services for all departments in the 
State of Colorado. 

FYOO-Ol FYOI-02 FY02-03 FY03-04 
Measure 1.2.1: Target Phase I Phase II Phase III CPOP 
Complete the 6/30/01 6/30/02 6/30/03 Completion 
implementation 12/31103 
ofMNTin Actual 6/30/01 6/30/02 6/30/03 
accordance with 



l\1easure 1.2.3 Target N/A N/A 6/30103 
Develop a 
consistent rate Actual N/A N/A 5/31/03 
setting model 
for voice, date a 
video services 
Measure 1.2.4 Target N/A N/A N/A 11130/03 
Complete the 
design and 

Actual N/A N/A N/A 
implementation 
of redundant 
Internet service 

Additional Information: 

Network Services accomplished performance measure 1.2.1 by implementing 
phase II of the MNT project. This implementation consisted of 54 Aggregated 
Network Access Points and 35 edge sites. Phase III of the MNT project is on 
schedule and will be completed on June 30, 2003. 

Network Services continues to work with our selected vendor on the development 
of the Layer III architecture and design. The Layer III architecture has been 
developed and plans are being finalized for implementation. This project is on 
schedule and will be completed by the end of the calendar year. 

Network Services has completed a new rate setting model so that all of the cost for 
services will be recovered. Network Services is in the process of deploying this 
new model for services such as voice, video and DDN. 

Similar or Cooperating Programs and Stakeholders 



Program Crosswalk 

Program Title: Division of Information Technologies- Computing 
Services 

Line Items: 
Personal Services 
Operating Expenses 
Rental, Lease, or Lease/Purchase of Central Processing Unit 
Indirect Cost Assessment 

Change Request(s): None 

Federal/State Statutory and Other Authority: Computing Services 
operates under C.R.S. 24-30-1601 through 21-30-1607. These statutes refer 
to the General Government Computer Center (GGCC). With the creation of 
DolT, the operating unit name was changed to Computing Services. 

Program Description 

Computing Services plans, manages, operates and delivers the computing 
infrastructure to customer entities. The computing infrastructure includes 
database, application and web servers for several departments as well as the 
mainframe computer. Tape, disk and printing resources are provided for 
mainframe and server environments. Computing Services manages the 
operating system, security, transaction processing and systems management 
software associated with these resources and provides disaster recovery 
services for mainframe applications. 

Other Trends and Baseline Information 



being aggressively undertaken through a Virtual Linux Server architecture 
hosted by the IBM mainframe computer. Additionally, server security is 
being addressed through layered firewall and intrusion detection architecture 
that serves mUltiple servers rather than unique architecture for each. 

Computing Services utilizes a usage-based Fixed Allocation method of 
revenue recovery for services provided. The method is responsive to 
customer usage patterns, using a one-year basis and a mid-year adjusting 
budget supplement. Computing Services educates the customers on the 
benefits of this approach and assists them in taking advantage of services 
offerings enabled by this cost recovery methodology. Server-based as well 
as mainframe servers are incorporated in the methodology. 

Efficiency improvements have been made through retiring unused software 
and offering training to the technical customers on selected remaining 
software products. While moderate increases in computing consumption 
continued throughout FY03, no large-scale processor capacity increase was 
required. Rather, the mainframe computer was replaced with a new IBM 
z800, which was capable of meeting the mainframe capacity needs and is 
concurrently capable of supporting the introduction of Linux Virtual servers 
consistent with the state's server aggregation strategy. The implementation 
of this mainframe, and the supporting software for the virtual servers was 
accomplished without increased hardware or operating system cost. 



Prioritized Objectives and Performance Measures 

OBJECTIVE 1 To be the provider of technology that delivers electronic commerce to 
state government. 

FYOI-02 FY02-03 FY03-04 FY04-0S 

MEASURE 1.3.1 
Pilot Presentation 

l\1ainframe Function is Further 
resources will be complete software 

incorporated production 
accessible through before June operating on 

into roll-out and 
web-based browser 2000. production 

production evaluation 
Target server and 

techniques so users Production available to 
application of software 

can take advantage by by tools to 
of the pervasive 

agency 
development December development 

msure 
technology of the 2000 teams. 

team. currency. 
Internet 

Pilot 
Production Production 

Actual 
completed 

servIce Application 
established 

. . 
m servIce 

MEASURE 1.3.2 
Support 

To have customers Operate 
enterprise Offer 

view Computing multiple 
Host state- storage production 

Services as the Target applications 
leader in providing 

wide open 
and shared 

management servIces on 

this technology to 
system 

databases on 
for data virtual 

architecture. center and Linux 
meet the needs of enterprise 

customer servers. 
government and the servers. 
c~"': . servers 

/. 

,ctual lHt:l1t:s '~*1lents CUI I[ c:t lUt:lllll: 

Beluw Below 



OBJECTIVE 1 To be the provider of technology that delivers electronic commerce to 
state government. 

FYOI-02 FY02-03 FY03-04 FY04-05 

Perfonn Review all Continue 
statewide TopSecret access 
security risk Access Lists reviews and 
assessment and modify oversee 

lv1EASURE 1.3.3 and track privileges, if periodic 
Security (Ensure 

Target 
mitigation necessary security risk 

data integrity and efforts. Target Date assessments 
availability to, and Oct 31, 2003 
only to, valid Target 3-31-
customers.) 03 Continue 

tracking 
statewide 
mitigation 
efforts. 

Completed 
assessment. 

Actual Mitigation 
efforts are 
on-gomg. 

Additional Information 

l\1easure 1.3.1 In FY2001 .. 02, Servers were in production and pilot 
presentation software projects were initiated. In FY2002-03 the mainframe
based Applicant Data s access and was delivered 



the number of customers placing their servers at the data center location. 
In FY2002-03 Computing Services supported server consolidation through 
expanded use of the enterprise Oracle data base server to five independent 
databases and converted to the IBM z800 mainframe enabling the 
introduction of large scale server aggregation. FY2003-04 will see the 
implementation and pilot use of virtual Linux servers. Further aggregation 
will be accomplished through enhancing the enterprise class disk to support 
the Virtual Linux servers along with open system and mainframe servers in a 
unified, centrally administered storage facility. FY2004-05 is anticipated to 
include similar aggregation effort for Microsoft based servers. 

Measure 1.3.3 In FY04, Computing Services will continue the review of 
Top Security access privileges and modify accordingly. 

Similar or Cooperating Programs and Stakeholders 

Computing Services exists by statute to serve all state agenCIes, and 
departments in serving their computing infrastructure needs. Due to statute 
restrictions other state agencies and departments must request an exception 
to the Computing Services to venture outside the realm of services provided. 



Program Crosswalk 

Program Title: Division of Information Technologies - Informational and 
Archival Services 

Line Items: 
Personal Services 
Operating Expenses 

Change Requests: None 

Federal/State Statutory and Other Authority: Archives & Records 
Management Services operates under C .R.S. 24-80-101 through 24-80-113 

Program Description: 

Archives & Records Management Services plans, manages, operates and 
implements the state's archival and records management program to protect, 
preserve and maintain the legal documents for Colorado territorial and state 
government. This unit develops and approves record retention policies and 
destruction schedules for all state agencies, counties, cities, school districts, and 
special districts as regards preservation and management of records. These records 
are a valuable business asset to the State and are recorded in a variety of forms 
from paper to electronic formats. Research assistance is provided to the general 
public at the main office at 1313 Sherman Street in the Centennial Building. 

The Archives & Records Management unit is responsible for managing and 
operating the state's home page on the Internet. Colorado's state web site offers 
many resources such as a site limited and global search engine, site hoisting for 

agencies, and support web-based applications. The web site 



Archives & Records Management Services continues to move toward making 
more items available over the Internet. Initially they are putting up indexes of 
information available the Archives. This availability of information resulted in a 
two percent increase in research requests over the past year. Until more actual 
records can be automated, we expect this trend to continue. The following 
information is presented to portray some baseline workload levels. 

FY 2001-2002 FY2002-2003 FY2003-2004 
State Homepage Hits 57,309,537 64,729,647 N/A 
Archives Web Page Visits 401,235 424,235 N/A 
Archives Web Page Hits 1,905,079 1,997,969 N/A 
Research Requests 4,421 4,528 N/A 
Retention Policies Approved 125 132 N/A 
Records Destroyed - Boxes 17,342 19,097 N/A 
Electronic Indexes Made 29 36 N/A 
Available to Citizens 

Prioritized Objectives and Performance Measures 

Objective 1.3: Annually, through regular interaction with all stakeholders, develop 
a clear understanding of their needs in order to improve customer service. 

FY2001-2002 FY2002-2003 FY2003-2004 

MEASURE 1.3.1 Target June 2001 Met quarterly Continue to 
Improve Customer during the meet quarterly 
Service year 

Actual See Comment See Comment 
Below Below 



operating units of the state. This will allow us to better focus our efforts to the 
areas that are of concern. 

The target for FY2003-2004 will be to continue regular quarterly meetings with 
the state agency records liaison officers and to expand the records management 
training process to cover all parts of the state so as to expand the records 
management knowledge at the custodial level provided funding is available. 

Objective 2.1: Annually, improve program processes by incorporating 
recognized "best practices" and standards in order to fulfill statutory 
responsibilities. 

FY2001-2002 FY2002-2003 FY2003-2004 

MEASURE 2.1.1 Target Sept 2001 Judicial Special 
Improve Program records district 
Processes revised records 

Actual Completed Review was TBD 
completed 
and approved 
by the Chief 
Justice 

Additional Information 

Measure 2.1.1 In FY2001-2002 Archives & Records Management Services 
developed a statewide Municipal Government Record Retention plan that 
simplified the process by which local governments could request record 
destruction approval. This effort was recognized by the Colorado City Clerk's 
Association as an of state/local to reduce costs to 



Objective 2.2: Annually, Improve business processes through the use 
appropriate technology. 

FY2001-2002 FY2002-2003 FY2003-2004 

tvlEASURE 2.2.1 Target March 2002 March 2003 Increase the 
Expand Web Access number of 
to Archival Holdings new indexes 

to 40 

Actual This was 36 new 
accomplished indexes were 

placed on-line 
for citizens to 
use 

Additional Information 

Measure 2.2.1 In FY2000-200 1 Archives & Records Management Services 
converted 12 manual record indexes to electronic access on the Archives 
website. In FY200 1-2002 there were 29 indexes made available. 

The target for FY2002-2003 was to increase this effort to 36 indexes and look 
for ways to begin placing the electronic images online. The new indexes were 
achieved but budget cuts precluded placing the images online at this time. 

The target for FY2003-2004 will be to increase by approximately ten percent 
the number of record indexes placed on line over this past year, or a total of 

Similar or " .. ~ ... ' ... n.~ 



Program Crosswalk 

Line Items: 
Services 

Operating A-in.,IJ,""U"'~_'" 

Change Requests: None 

Federal/State Statutory and Other Authority: 
TMU statutory authority exists through the annual Long Appropriations Bill. 
The unit exists to support the statutory activities of the other programs in the 
Department of Personnel & Administration (DPA) including the Executive 
Office, the Divisions of Finance & Procurement, Human Resources, Central 
Services, Administrative Hearings, Information Technologies and the State 
Personnel Board. 

Program Description 

The mission of TMU is to provide application development and ongoing 
software support for the State's Cross-Departmental Administrative Systems 
(CDAS) and DP A internal systems. These applications include: the state 
general ledger, accounts payable and financial reporting system (COFRS); 
human resource systems including the Applicant Data System (ADS), the 
state personnel database (EMPL) and a performance review tracking system; 
the state payroll and benefits system (CPPS), billing systems for Central 

CommunicationlNetwork Services and Computer Services 
(CARS); the state 



MNT and the Financial Data \Varehouse. The growth of web-based 
applications will be driven the need for a convenient, simple and effective 
customer self-serve functionality. Customer self-serve applications are best 
facilitated through browser technology on both intranets and the Internet. 
Customers include state employees accessing various payroll and personnel 
applications to change withholding, submit address changes as as 
users of accounting, finance and human resources applications who can enter 
billing code changes and other variable data themselves and pull their own 
custom reports instead of relying on service agency personnel (e.g. DolT and 
Central Services) to do this for them. Thus, TMU will playa major role in 
realizing the E-Govemment vision. 

TMU has experienced a 19.57% do-wnsizing over the last two years but must 
still continue with basic software maintenance and support for critical, 
statewide applications. Therefore, TMU's objectives will include internal 
process improvement, project business case development and prioritization, 
web-based technology gro-wih and employee skill competency. 

Prioritized Objectives and Performance Measures: 

Objective 1: Optimize fulfilled customer requests. 

Measure: Track major milestone and other project target dates success. 

a. Projects of 
500 person 
hours or 

FY03-04 
Q2 

Meet major 
milestones 
& target 
dates 

FY03-04 
Q4 

Meet major 
milestones 
& target 
dates for 

FY04-05 
2 

Meet major 
milestones & 
target dates 
for 

FY04-05 
Q4 

Meet major 
milestones 
& target 
dates for 



Objective 2: Improve internal processes. 

Measure: Design and implement 2 key processes. 

FY03-04 FY03-04 FY04-05 FY04-05 
Q2 Q4 Q2 Q4 

a. Software Sample Train and N/A N/A 
Development Life documents implement 
Cycle (SDLC) 
process 

b. Business Case Sample Train and N/A N/A 
process documents implement 

TOTAL Target Complete Complete N/A N/A 
set 

Compliance Actual N/A N/A 

Objective 3: Grow web-based technologies 

Measure: Platform and number of web-based applications in operation 

FY03-04 FY03-04 FY04-05 FY04-05 
2 Q4 2 4 

a. Platform Plan and Implementa N/A N/A 
develo ment standards tion 

b. Number of web- N/A Add 1 new N/A Add 1 new 
based application application 
a lications 

TOTAL 



Objective 4: Update employee skill competencies. 

Measure: Number of training hours completed. 

FY03-04 FY03-04 FY04-05 FY04-05 
Q2 Q4 Q2 Q4 

a. Technical Average Average Average Average 
training hours per hours per hours per hours per 

person person person person 
b. General skills Average Average Average Average 

training hours per hours per hours per hours per 
person person person person 

TOTAL Target 4/2 4/2 8/4 8/4 
Compliance Actual 

Similar or Cooperating Programs and Stakeholders 

The mission of TMU is to provide application development and ongoing 
software support for the State's Cross-Departmental Administrative Systems 
(CDAS) and DPA internal systems. 



( 

Program Crosswalk 

Program Title: Division of Administrative Hearings 

Line Items: 
Personal Services 
Operating Expense 
Indirect Cost Assessment 

Change Requests: 
FY 2003-04 "True-up" Supplemental 
FY 2004-05 Cost Allocation Decision Item 

Federal/State Statutory Authority: 24-4-100 C.R.S. 

Targeted Base Review: 

Program Description 
The Colorado Division of Administrative Hearings was statutorily created in 1976 to 
provide an easily accessible, independent and cost-effective administrative law 
adjudication system in Colorado. The Division is one of24 central panels of independent 
Administrative Law Judges (ALJs) in the United States, and provides administrative law 
hearings to over 50 state agencies, counties and other entities. The Division currently 
employs 39.3 FTE; 17.5 are ALJs. In FY 02-03, DOAH docketed 15,526 cases; 
conducted 5,004 hearings throughout the state; and issued 12,718 decisions (hearings 
held include procedural and merits hearings, and decisions issued include procedural and 
merits decisions). The Division has three offices: the principal office in Denver, the 
Western Regional office in Grand Junction, and the Southern Regional office in Colorado 
Springs. The Division also has a judge in Pueblo who offices and holds hearings at the 
Pueblo County Judicial Building. 

The Division operates on a cash fund exempt basis, very little of which is comprised of 
General Fund dollars. Billings are distributed using a Cost Allocation Model, which 
means the Division bills its clients a proportionate share of its total costs based on the 
percentage of total hours worked for each client. Costs are set annually, based on the 
work percentages of the prior fiscal year. Clients are billed one twelfth of the total each 
month, and are provided a monthly accounting of actual hours worked. Each January, the 
distributions and costs are "trued-up" and adjusted for the remainder of the fiscal year 
through the supplemental budget process. The tltrue-up" is designed to capture more 
accurate costs and client utilization than could be captured when the allocations are first 
set. Factored into the Division's total costs is the Division's overhead: salaries, rent, 
utilities, etc. 

The following are the enabling statutes authorizing and governing the Division's judicial 
work. 
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The Administrative Procedure Act provides that an Administrati e Law Judge may 
preside in any agency adjudicatory proceeding. Section 24-4-105(3) C.RS. (2002 . In 
addition. the Division's ALJs are specifically authorized by the following starutes to 
conduct hearings for the following departments: 

Department of Labor and Employment 
Workers Compensation, Section 8-43-201 C.R.S. (2002) pro ides that the Division shall 
conduct merit hearings in all workers compensation cases. Note Section 8-43-_07.5 
which gives jurisdiction to the Di ision of Workers' Compensation ("DOWC" in 
prehearing matters. Thus, unlike an other legal area, the Di ision shares jurisdiction 
with another agency in prehearing matters. 

Unfair Labor Practice Proceedings Section 8-3-110(8), C.R.S. (2002) 

Regulation of Petroleum torage Tanks Section 8-20.5-107(5) C.R.S. (2002) 

Deoartment of Human Services 
Section 19-3-313(7) c)(I)(C), C.R.S. (2002) (Central Registry for Child Protection, pre
listing and expungement) 
Section 26-1-106 (l)(a) C.R.S. (2002) (general authorization) 
Section 26-2-127 (l)(a)(II) C.RS. (2002) (appeals) 
Section 26-4-402 (l)(a)(II), C.RS. (2002 (appeals) 
Section 26-6-108 (3) 114 (4) C.R.S. (2002) (chi ld care licensing and penalties) 
Section 26-7-107 C.R.S. (2002) (subsidized adoption appeals) 

Department of Health Care Policy and Financing 
Section 25.5-1-107(1)(a, C.R.S . (2002) (general authorization) 
Section 6-18-203(2)(b) C.R . (2002) (certificate of authority ofhealtbcare co erage 
cooperati es) 

Department of Regulatory Agencies 
Civil Rights Commission Section 24-34-305 I)(d 
io.lations) 

c.R.S. (2002) (ci il rigbts 

Real tate omnu lon ection 12-61-114(1 .R. . 2002 real stat ale persons 
and br kers lice ing 

Di ision of Banking. Section 11-2-103.6(1), C.R. . (2002) (alJ hearings other than 
charterappUcations) 

up rvision 

P W 2 



Di ision of Insurance: 
ection 10-1-126 C.R.S. (200_) (general) 

Section 10-1-204(3) C.R.S. (200_) examinations b Commissioner) 
Se tion 10-4-720(7), C.R.S . ( .... 002) (protests of insurance cancellation) 

Division of Registrations: 
All professional and occupational licensing agencies within the Division of Registrations 
ma use Administrati e Law Judges in cases in 01 ing license denial and discipline and 
for an other hearings. Section 24-34-102(12) C.R.S. (2002). Specific authority b . 
agenc is as follows : 

State Board of Accountancy Section 12-_-125(1)(b), c.R.S. (2002) 

State Board of Examiners of Architects Section 12-4-104(3), C.R.S. (2002) 

Audiologist and Hearing Aid DeaJer Registration, Section 12-5.5-106(3) C.R.S. (_002) 

State Board of Barbers and Cosmetologists, Section 12-8-131(1) C.R.S. (2002) 

State Board of Pharmacy Section 12-22-125(3) C.R.S. (2002) 

State Electrical Board, Section 12-23-104(2)(h) C.R.S. (2002) 

State Board of Registration for Professional Engineers and ProfessionaJ Land Surveyors 
Section 12-25-109(4) 209(4) C.R.S. (2002) 

Acupuncturist Registration (Section 12-29.S-110(1)(h), C.R. . (2002) 

Colorado Podiatry Board Section 12-32-108.3(4) (6), C.R.S. (2002) 

State Board of Chiropractic Examiners Section 12-33-119(1) C.R.S. (2002)' 

State Board of Dental Examiners Section 12-35-118(1) c.R.S. (200_ 

tate Board of Medical Examiners Section 12-36-118( 1 (c) C.R .. 2002 

Midwive egI ecti n 12- 7-107(4 R .. 20 2) 

State Board of ursing. ection 12-3 -1 16.5(l)(c), C.R.S. (2002) 

urse Aides ection 12 -3 .l-114( 1), C.R. . (2002) 

P hiatric hnki etion 12- 2-115."1 C.R.. . 2002 

B do in Hom mini rr tors .R .. 2002 



tate Board of Optometric Examiners, Se tion L-40-11 9(2)(d), C.R .. (200_ 

Physical Thera Licensure Section L-41 -117(8), C.R.S. (2002 

. lental Health Boards (Psy hologist Examiners Social Work Examiners Licensed 
professional Counselor Examiners Marriage and Family Therapist Examiners State 
Grie\ ance Board) Section 12-43-2 1 (1 )(b ,(e) c.R. . (200_) 

Outfitter and Guides Registration, ection 1 -55.5-106(2), c.R.S. (200_ 

Examining Board of Plumbers Section L -58-104(1)(b) 110(3) C.R.S. (2002 

State Board of Veterinary Medicine Section 12-64-105(9)(t) C.R-S. (200 ... ) 

Depamnent of Education 
Individuals with Disabilities Education Act (part II Section B VII of the Colorado 
Department of Education State Plan) 

Section 22-20-108(3)(a), C.R.S. (2002) (determination of disabilities in children) 

Section 22-63-302(4)(a) C.R.S. (2002) (teacher dismissal) 

Secretary of State 
Fair Campaign Practices Act Violations, Section 1-45-111(2)(a), C.RS. (2002) 

The Division conducts all workers' compensation merits hearing for the entire state· all 
public benefits cases (food stamps, Colorado Works/AFDC, Medicaid, etc.); all 
professional licensing board work involving the denial revocation suspension or other 
discipline of holders of a professional license (such as doctors nurses architects real 
estate brokers teachers. engineers, etc.); and all Secretary of State cases where a citizen 
has filed a complaint under the Fair Campaign Practices Act. In FY03, four major clients 
accounted for most of the Division's work: 

ept. f Labor and Ernpl ymen 
iii n of rker m nsati n % 

pt. of Human 1'"\ ·C % 
Dep . of Regula ory Agencies 7% 
Dept. of Health Care Policy and Financing 1 % 

ilicr 4% 
Total 100% 

n deci i 
whi h rna 

ar i ued 
nsl fala. 

ani e an ap eal ( 
uch as th Human 

p 

o 



Appeals, or an of the Department of Regulatory Agenci s' licensing boards an attorne 
appellate revie\.ving bod such as Industrial Claims Appeals Panel or dire tl to the 
district or appellate courts. 

Prioritized Objective and Performance 1easures 

OBJECTIVE 3.30: Create an annual, formalized training program for ALJs consisting of 
both in-house training and locall or nationally sponsored training programs such as the 
r ational . ssociation of ALJ s and the National Judicial CoUege) to impro e ALI se.rvices 
to the public. 

FY2000-01 FY200}-02 FY2002-03 FY2003-04 

MEASURE 3.30.1 
Recei e $20 000 in Target $20,000 $20000 $20000 $_0000 
additional funding for 
training of judges to 
improve services to Actual $21,000 0 0 0 
the public 

Additional Information 
The Di ision received an appropriation of $21,000 for this purpose in FY 2000-01 . 
Although the Division understood this to be an ongoing annual appropriation, the funding 
did not appear in the FY 2001-02 or the FY 2002-03 Long Bill. Although funding did 
not continue the Division bas been able to reprioritize an extremely limited operating 
budget and accomplish some training in FY 2002-03 using existing resources. In 
December 2002 the Division hosted, at no cost the state's second annual training for 
administrati e law judges on ethics and judicial independence. In addition the Division 
sent two judges to the National Association of Administrative Law Judges' annual 
training conference in fall 2002. The Division negotiated reduced tuition rates in order to 

send judges to local workers' compensation trajning in fall 2002. Finally the Oi iSLon 
contracted with experienced instructors to teach in-house training sessions on Evidence 
and ubsidized Adoption law in spring 2003. 

Th ria criti aJ ne d l ontiau th rmalized trainin program at teach not on! 
u stanti e 1 w but meanor and ethic wetl. Thi training can e reeei ed through 

the anona! judicial College in Reno, ey~ through the ational As oeiation of AlJs 
and similar organizations and through in-house training programs organized by the 
Division. Until sucb time as the stale s economy recovers su ci ntly to fund these 
endea ors the Division will conrinue to ek 10\ -cost, hi h-resul oppommitie crain 

judges and paraJ gaJ . 

The i i ion m diate 

p 



dismissal cases Fair Campaign Practice Act cases and other types of cases. The 
Division has de eloped such a suc·cessful mediation program that the request for 
mediation in all areas continue to increase. The Diyision an assign only 13 of it 17 
judges to mediations as the remaining judges have not received certified training; thus 
th Division will continue to train judges and legal assistants in mediation when the 
appropriation to do so is a ailable. 

OBJECTIVE 1.13: By Jul 1 2000 obtain other hearing space in Colorado Springs and 
Pueblo to enable the Division to expand the \ 'orkers' compensation dockets by number of 
days and the number of dockets running simultaneously. 

FY2000-01 FY2001 -02 FY2002-03 FY2003-04 

MEASURE 1.13.1 Keep lease Keep lease Keep lease Keep lease 
Finding hearing room costs of costs of costs of So. costs of So. 
space for $10 000 or Target 

hearing hearing Regional Regional 
less in Colorado room space room space Office to Office to 
Spring and Pueblo to $10 000 to $10000 $20,000 or $30000 or 

or less or less less less 

Actual $8400 $9035 $20386 N/A 

OBJECTNE 3.7: Increase hearing service to the southeastern Colorado region by 
implementing a pilot program using contract ALJs to provide workers compensation 
hearing service to the PuebJo-LaJunta-Trinidad-Walsenburg and San Luis Valley 
(Alamosa) area. 

FY2000-01 FY2001 -02 FY2002-03 FY2003-04 

MEASURE 3.7.1 Target N /A N/A N/A N/A 
Count of hearings 
held in outheastern 

Actual 64 41 125 N /A Colorado 

outhem Colorado: The ivision accomplished its initial objecti e of obtaining hearing 
space in Colorado prings and Pueblo or less than 10.000 total by utilizing space at 
Pikes Peak Community College in FY 2000-01 Due to the volume of cases being filed 
and number of hearings being held in outhern Colorado the Division uie . outgrew 
th p' eak p ceo In January 200 I, the ivi i n e tablished i uthem R gi naJ 
Office at 125 Lak: Plaza ri e Ult 2 10 offering hearings up to fi e day per we k. 
Permanently as igned r mel incLud a up rvi in dminl ati e Law Judg a 

and dmini uati Law Jud e an fujI -rime Regi nal Clerk. 0, the j i ion h 
o tain d free h arin an ffi ac in Pue 10 at the Pueblo oun Judicial Building. 



The Division offers hearing da s two da s per week for parties residing in or near 
Pueblo. Finall. , the Division has met its goal of pro 'iding hearing enues in 

outheastern Colorado. The Division has expanded its hearing service to Alamosa in 
addition to Pueblo in Southeastern Colorado and has done so utilizing existing ALl FTE. 
The Di ision ' s judge in Pueblo travels to Alamosa one day each quarter to hear any cases 
that are docketed there. Alamosa hearing locations are arranged either through the local 
college or using a conference room at a local hotel ' fees vary depending on location used. 

orthern Colorado: The Division continues to hold hearings in Ft. Collins at the Ft. 
Collins Justice Center and the City CounciJ Chambers at no cost to the Division. For 
hearings scheduled in Greeley the City of E ans was unable to provide the negotiated 
hearing space in their offices, so the Division returned to the past practice of paying for 
space at the Uni ersity of North em Colorado. Hearings in Northern Colorado are held 
one day per week alternating between Ft. Collins and Greele . The Di ision has 
negotiated with the federal Social Security Administration to secure no-cost hearing 
space in their Greeley courtroom starting in September 2003. While the Di ision is 
utilizing the SSA courtroom the Division will discontinue use of the University of 
Northern Colorado pay-per-use space. 

Western Colorado: The Division continues to hold hearings in Grand Junction at our 
leased space in the state office building at 222 S. 6th Street, Suite 414. Grand Junction 
offers hearings approximately four days every other week. In addition by agreement 
with the City of Glenwood Springs the Division obtained hearing space at a nominal fee 
in their Municipal Courthouse. Hearings are scheduled in Glenwood Springs one day per 
month for residents ofthat area. The Western Regional office also holds hearings in 
Durango one day every other month. Durango hearing space is available to the Division, 
at no cost at the Federal Magistrate judge's courtroom. 

The Division currently pays for hearing space in the following cities: 

Grand Junction leased space in state office bldg 
Glenwood Springs housekeeping fee only 
Uni ersity of North em Colorado room fee 
Alamosa room fee onl 
Colorado Springs, leased space on Lake Plaza Dr. 

PC 7 

$ 5863.00/year 
$ 300.00/year 
$ 950.00/year 
$ 90.00/year 
$26.400.00/ ear 

33 603 .00/year 



OBJECTIVE 2.5: Sublease 2,749 square feet ofDOAH's office space by 711 12000 
through 2005, the Division' s lease term, to generate $37,111.50 annually, for a total of 
$167,001.75 (during FY 2004-05, the Division retains the lease for six months) 

FY2000-01 FY2001-02 FY2002-03 FY2003-04 

MEASURE 2.5.1 
Amount of extra Target $37,111.50 $41,730 $42,805 $55 ,049 

revenue generated 
due to sublease of 

Actual $41,730 $42,805 $55,049 NIA 
extra space in DOAH 

Additional Information 
The Division accomplished its objective of subleasing 2,749 sq. ft. of its main office 
space. The State Personnel Board moved into the subleased space at a cost of $13 .50/sq. 
ft., resulting in an annual rent of $41 ,730 (includes Personnel Board's share of escalating 
operating expenses as determined by The Chancery building management). This 
sublease decreases the Division's overhead costs. Decreasing overhead costs ultimately 
affects the Division's charges to its customer state agencies. Charges are calculated based 
on the need for the Division to recoup sufficient revenue from customer state agencies to 
break even financially at the end of the fiscal year. It is the Division's goal to continue to 
identify overhead costs that can be reduced in order to keep the Division's services to its 
customer state agencies at an affordable rate. 

OBJECTIVE 2.5: By January 1, 2003, renegotiate the Division's sublease agreements 
with the Department of Labor and Employment ("DOLE") and Department of Personnel & 
Administration ("DP A") to increase their rate to reflect the actual square footage rental 
paid by the Division for their space. This will result in an increase of $8,949.28 rent 
annually, for a total of $40,271. 76 

FY2000-01 FY2001-02 FY2002-03 FY2003-04 

Find new Find new 
Continue to Continue to 

sublease sublease 
work with work with 

tenant for tenant for 
DOWC Pre- DOWC Pre-

MEASURE Target 
DOLE DPA space, 

hearing Unit hearing Unit 
Renegotiate sublease space, at at actual 

to move to move 

agreements with actual cost cost 
toward toward 

DOLE and DPA to actual cost actual cost 

obtain additional rent Partially Partially 
to reflect actual achieved via achieved via 
square footage rent Achieved 

Partially 
agreement agreement achieved via paid by the Division. Actual viaDNR 

DOWC co-
with DOWC with DOWC 

sublease 
location 

(partial rent (partial rent 
reimburse- reimburse-
ment) ment) 
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Additional Information 
The Division's lease at The Chancery, its main office, is for 20,751 total square feet. 
Because the lease exceeds the Division's office and hearing room requirements, the 
Division entered into sublease agreements with the Department of Personnel and 
Administration for a training room and the Department of Labor and Employment for 
office use. interagency sublease agreements reflected a lease cost to the two 
departments that was less than the lease cost to the Division for that space. The Division 
pays a base cost of$13.50 per square foot. The training room was billed at $10.89 per 
square foot, and Labor and Employment was billed at $11.75 per square foot. As a result, 
the Division lost revenue. However, both sublease tenants moved out of the subleased 
space at the end ofFY 1999-00. In FY 2000-01, the Department of Natural Resources 
("DNR"), Colorado Geological Survey office moved into the space vacated by DOLE and 
pays the same rate for the space as the Division is charged through its master lease. In 
November 2001, the Department of Labor and Employment, Division of Workers' 
Compensation Pre-hearing Unit moved into the space vacated by the DP A Training Unit. 
The Division is charging DOWC a lease cost that reflects efficiencies gained from the use 
of common systems. 

OBJECTIVE 2.15 Change the Division's funding mechanism from the Oregon Plan to 
either Direct Appropriation or General Funding by July 1, 2001 to eliminate budget 
deficits. 

FY2000-
FY2001-02 FY2002-03 FY2003-04 

01 

Change Continue Continue 
~ith Cost with Cost Target NIA appropriation 
Allocation Allocation MEASURE 2.15.1 plan 

Accomplish changing Model Model 

funding mechanism Appropriation 
Utilized from Oregon Plan to plan changed 

direct appropriation Actual NIA to Cost 
Cost N/A 

Allocation 
Allocation 

Model 
Model 



DORA hours when there were fewer cases filed in that same fiscal year. This 
inflexibility in deploying the Division's judges where needed resulted in billing deficits 
and/or billing overruns. 

In FY 2001-02, the Division's billing methodology was changed to a Cost Allocation 
Model. Under this model, the Division bills its clients a proportionate share of its total 
costs based on the percentage of total hours worked for each client. Annual costs are 
established, based on the work percentages of the prior fiscal year. Clients are billed one 
twelfth of the total each month, and are provided a monthly accounting of actual hours 
worked. Each January, the distributions and costs are "trued-up" and adjusted for the 
remainder of the fiscal year to reflect more recent actual data. 

Trends and Other Baseline Information 

Caseload Statistics - FY 2002-03 

Agency Cases Docketed Hearin2s Held* Decisions/Orders Issued * * 
DOWC 12,753 3,532 10,252 
Human Services 1,303 679 1,292 
HCPF 1,215 731 999 
DORA/misc. 255 62 175 
TOTAL 15,526 5,004 12,718 

Caseload Statistics - FY 2001-02 

Agency Cases Docketed Hearin2s Held * Decisions/Orders Issued * * 
DOWC 12,291 2,954 10,742 
Human Services 1,224 634 1,167 
HCPF 649 477 576 
DORA/misc. 227 79 190 
TOTAL 14,391 4,144 12,675 

Caseload Statistics - FY 2000-01 

Agency Cases Docketed Hearings Held* Decisions/Orders Issued * * 
DOWC l3,915 2,657 9,637 
Human Services 1,072 566 844 
HCPF 354 219 280 
DORA/misc. 254 80 223 
TOTAL 15,595 3,522 10,984 

Caseload Statistics - FY 1999-00 

Agency Cases Docketed Hearings Held* Decisions/Orders Issued** 
DOWC 12,039 2,865 11 ,866 
Human Services 909 582 1,424 
HCPF 413 239 532 
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DORA/misc. 287 86 188 
TOTAL 13,648 3,772 14,010 

Caseload Statistics - FY 1998-99 

Agency Cases Docketed Hearings Held* Decisions/Orders Issued** 
DOWC 11,986 3,824 14,007 
Human Services 1,262 727 1,739 
HCPF 400 205 459 
DORA/misc. 302 112 295 
TOTAL 13,950 4,868 16,500 

Caseload Statistics - FY 1997-98 

Agency Cases Docketed Hearings Held* Decisions/Orders Issued** 
DOWC 12,458 2,744 11 ,358 
Human Services 1,470 688 1,586 
HCPF 341 176 410 
DORA/misc. 299 170 682 
TOTAL 14,568 3,778 14,036 

* Includes merits and procedural hearings 
* * Includes merits and procedural decisions 

It is difficult for the Division to accurately predict whether cases will increase or decrease 
in FY 2004-05. Implementation of best management practices can never account for or 
control the number of cases filed by the public. However, the Division anticipates 
continuation of an upward trend in case filings in FY 2004-05. 

Otber Pertinent Information 

The Division has made the follo-wing changes to its operations: 

• Elimination of Rotation of Judges. In December 1998, the ALJs underwent cross
training in workers' compensation, regulatory agencies and human services law in 
preparation for full rotation January, 1999. All judges were in full rotation 

1999; however, the experienced meeting budgetary 
expectations and workload demands under the full rotation plan. After a review of 
the full rotation plan by management, it was discontinued in late 2000. 

• Realignment of ALJs and support staff. The Division's ALJs and legal assistants 
were reorganized into two functional units: the Workers' Comp Unit and the General 
Services Unit (all non-workers' comp cases). Each unit is overseen by a Supervising 
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ALl Docketing, security, and other administrative functions were consolidated 
under the supervision of the Chief of Operations. 

• Consolidation of Docketing Function. Docketing was handled by the workers' 
compensation docketing staff consisting of four clerks; two paralegals in Regulatory 
Agencies and Human Services, respectively; as well as oversight by three judges. In 
November 1998 all docketing was consolidated in the docketing staff. In May, 2002 
the docketing structure was further refined into two specialized teams: the Workers' 
Comp Team and the General Services Team. 

• Consolidation of Paralegal Functions. The Division's three paralegals were operating 
on a rotation schedule, changing primary areas of assignment every three months. 
This division of labor was ineffective, confusing, and prevented the development of 
expertise necessary to operate efficiently. In May, 2002 the two senior legal 
assistants were assigned full responsibility and supervision of the two specialized 
docket teams, resulting in smoother day-to-day case processing, cross-training of 
docket staff, and the complete elimination of the docketing backlog. The third 
paralegal splits her time between paralegal work with the General Services Team and 
providing security in the courtrooms. 

• Judicial Evaluations. The Division evaluates ALJs under the Colorado Performance 
Management Program standards. In addition, the Division has developed a customer 
service survey to provide additional input on ALI performance. 

• Use of analog and digital recording equipment in the courtroomslElimination of the 
Hearing Reporter program. For many years, the Division has utilized a combination 
of analog recording equipment and Hearing Reporter FTE to maximize the number of 
hearings that could be held at the same time (in separate courtrooms). In addition, 
analog recording equipment was used to record hearings at remote hearing locations 
such as Greeley, Alamosa, Boulder, and county offices throughout the state. Through 
attrition, as Hearing Reporters left the Division, their positions were left vacant and 
ultimately either reverted or reallocated to other classifications. By FY03, the 
Division only employed four part-time Hearing Reporters, for a total of 2.3 FTE. 
Recording equipment was utilized to pick up the slack left by the vacancies. 

In FY02 it became apparent that the analog recording equipment used by the Division 
was worn, in need of significant and expensive repairs, or in some cases obsolete 
(repair and parts were no longer available). The Division submitted a request for a 
Supplemental and Budget Amendment in FY03 requesting funds to upgrade the 
courtroom recording equipment. The Division received approximately $7,500 in 
additional Operating funds in FY03 and approximately $10,000 in additional 
Operating funds for FY04 for this purpose. By closely managing all operational 
expenditures for the year, the Division was able to purchase critically needed 
replacement analog recording equipment for the outlying hearing locations as well as 
initiating a test program utilizing digital recording equipment. Three digital recording 
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systems were purchased in FY03, and installed in two Denver courtrooms and the 
Southern Regional office's courtroom. 

Concurrent with the minimal increase in the Division's Operating funds was a 
reduction in Personal Services funds and FTE. The Division lost .50 FTE in FY03 at 
the time of the Supplemental; this reduction was annualized to 1.0 FTE in FY04 and 
beyond. A management decision was made to take the FTE reductions in the Hearing 
Reporter program, resulting in the need to layoff two of the four part-time reporters. 
With only two part-time reporters remaining, a .50 FTE in Colorado Springs and a .70 
FTE in Denver, the Division's management analyzed the practicality and cost
effectiveness of attempting to maintain a "program" with such limited and distanced 
staffing. Ultimately, the Division decided to eliminate the remaining two part-time 
reporter positions and discontinue the reporter program altogether. The Division now 
records, either by analog or digital equipment, all hearings held before it. 

This overview includes most of the significant changes made in the Division to date. The 
Division will continue to be accountable and responsive to the needs of its customer state 
agencies and the public, and make whatever improvements need to be made to provide 
quality customer service. 

Similar or Cooperating Programs and Stakeholders 

Hearings 
The Division's primary activity is conducting hearings, which includes pre-hearing work 
and post-hearing work. The Division performs pre-hearing work in all areas except 
workers' compensation; the DOWC retains authority over the pre-hearing ALI work. 
Other state programs that also provide a hearing function, either through ALJs, hearing 
officers or referees, include: 

Department of Labor and Employment 

Division of Workers' Compensation, Pre-hearing Judges 
Unemployment Compensation, Referees 

Department of Natural Resources 

Division of Wildlife 

Dep rtment of Regulatory nei 

Public Utilities Commission 

Department of Revenue 

Motor Vehicle Division 
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State Personnel Board 

In addition, smaller, less fonnal hearing functions ma exist in man state agencies (e.g. 
well permit hearings in the State Engineer's Office, or air or wat r quality hearings 
through the Department of Public Health and En ironment . 

Customer Requirements 

Customer Requirement 

Citizens of the State of Impartial fair timely and cost effective adjudication of 
Colorado their disputes in workers compensation, social services, 

regulatory agencies, and other miscellaneous cases. 
Timely issuance of decisions after hearings. 

Colorado State agencies Impartial fair timely and cost effective adjudication of 
disputes as well as timely issuance of decisions after 
hearing. 

Practicing Bar including Efficient and effective adjudication services which 
private bar Office of the includes not only bearings, but docketing, motions 
Attorney General, and City and practice and court reporter services. 
county attorneys 
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DIVISION /PROGRAM'tlTtE 

F~ ECvnVl( mJiICt: 
GENEIlAL FUND 

_r""'SU fUNDS 
CAii Il ~Nf)S E.lO~MYr 

(lKUERA L l1JNDS 

DIVISION ofHIJMAN IU.sOURCES 
li UlIlAN I!~OllB.~t.:Sl:kVICSS 

SJ.lcA~e&I$Y ~"'"" 
CEN£R.\l ruND 

_CASILFllNUS 
cAsuJillNIlS EXEMPT 

I<F OllRAL FUNDS 

I£UMAN IlESOUIlcr.SF.R YfC£S 
T~nhlg Servla.l 

GENERAL I11JND 
CAs" ... -UNDS 

~I VUNDS EXEMPT 
Fl~D"llAl. FUNDS 

1IUl"_IAN R.~OUltCRS~lV1C~ 
Colorgdo Eruphl)'« AulstAnc.e ~~"Hn 

C;ENf':UAL FUND 
CASH F1JNDS 

t'ASIIFUNDS EX.;1\WI' 
FEDERAL nJNOS 

t:MJ'LOYE£ UKNlJ7nS SERVicES 
GIo;NERJ\ l "UN)) 

CASH FUNDS 
CASH J.UNDS EX.~!\1I'T 

n ; llERAl_FtJJI,'DS 

tUSK I\1ANAG~j\tENT sEj{VICIo:.S 
~"'.NfmAL 1'1JND 

CASH FUNDS 
CASU FUNDS EXEMJ'T 

JI!;DERAl FUNDS 

DIVISION OF UUMA~RlSOlJ~C~:S' I'OTAL 
CENtRAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

t' ~;OERA L .. -UNDS 

SCHE::.OULE 2.A 
DEPARTMENT SUMMARY 

ACfUAL FY 01 -02 ACfUAL FY 02-03 APPROP FY 03-04 
TOTAL foUNDS 1 PTE 'fOTAL FUNDS 1 FT13 TOTAL fUNDS I ITE 

1,817,550 I 17 . .0 9,001,147 1 23.5 8,954,809 1 26.U 
4H~41 1,!90.693 3,;J.o\l21fi 

.0 181.525 2.o3.S87 
1.332.3.09 5.428.929 ).441.676 

o .0 o 

1.619.8.02 4.0.8 ~2.,184.631 3.0.6 1 1.914. 139 _.til.9 
1.119.843 9Sj,066 o 

.0 o .0 
1.499.959 1.330.566 1.924.139 

.0 o o 

176,338 2.0 138,1.06 2.0 I 2118.468 3.0 
.0 .0 o 

51.251 21.4 19 5"2.075 
225.087 216.6R7 236.393 

o o o 

~ , _,to;. r .J - ~-=-,:- -, -~" -. -'1 •.•. .' 
339.427 3.7 364.331 4-:l1 - 37084 4.5 

o o o 
4.898 o o 

334S29 364.33 1 374.884 
o o o 

t.OJI'l.(6) !I.U l ,il5I1,68.2 10.6 1 W4.801 11 .0 
o o o 

350.700 350.736 429.192 
665.363 707.947 965.609 

o o o 

30~~2.607 8.7 311.604.413 11. 1 I 54,084,379 .1,0 
o o 155.990 

5.219,274 5.593.678 4.202.1183 
25.4W13 33.010.735 49.725.906 

o o o 

34.914,.237 64.2 42,550.164 5S.6T 511,U66,61\ 58.4 
1.119.843 954 ,066 ISS.!}tjQ 
5.626.123 5.965.833 4.683.750 

28.168.271 35.630.266 53.226.93 1 

F$rIMA1J: £Vfll -fl4 R€QUJ<:ST FY 04-05 
TOTAL IfUNDS 1 l~rB TOTAL FUNDS 1 FTE 

9,000,60') I 26.0 9,523,930 I 26.0 
HSS.l~6 3.812.989 

203.587 85.160 
5.44 1.676 5.625.782 

.0 .0 

1.988,513 3.0.9 J .912,592 30.9 
64.374 .0 

() o 
1.924.139 1.922592 

o .0 

294.761 3.0 283.711 3 • .0 
() o 

52.075 52.075 
242.687 23 1.,<;36 

o (l 

.~ -!I ,-

388,428 4.S J7?798 4.5 
o o 
o o 

388.42H 379.798 
() o 

1.4 i '1.8<$3 J J.() 1.230c.l5H 11.0 
o o 

440.480 429,769 
974.363 800.589 

o o 

54.103,350 !I.0 Sfl,~81 ~o 
155.990 155.990 

4.202.483 4.631.562 
4~744.877 5,1.1 37.030 

o o 

58. 1119,1196' 58.S 62.741.0411 SII.4 
220 . .164 155,990 

4,695.0J8 5.113.406 
5J,274 ,494 57.471.644 

o 



CASH FUNDS 
lilJNI)S E:Xt:MPT 

fl'Em:RAI, FtlNI>S 

(;i:NIl:RAL ll'UNI) 
CASH FUNI>S 

fllJNI)S Ji:XEMPT 
FEI)ERAL FUNDS 

SCH!::uULE 2.A 
DEPARTMENT SUMMARY 

9.7 

26.9 

10.} 

ACTUAL FY 02-03 
FTE 

-

2 

5,903.304 32.0 
o 

697.515 
5.205.789 

() 

16.0 



DIVISION I PROGRAM TITLE 

FACI LlTlJ~S I\'WN'l EJIIANn : 
Capitol Cornolu FadllUc:s 

GENERAL FUND 
CASH FUNDS 

CA..'iH FUI'I I)S EXE:Ml',. 
I'EOtltAL FUNDS 

11A(' lLlT I FS ~1AINTENANCE 
Grand Junction SlJllt Sen Ir:u Ilnlldlnl! 

GENI.llAL J<1JND 
CASII FUNDS 

CASII FUN US E:IU; ~II'T 
FED.EllAL ~1JNDS 

FJ\ CILITJES 1\lJ\INTEN,\NC£ 
Cllmp Cf.1Il"Ile Wat 

GENERAL FUND 
CASH ~'UNDS 

O \sH FUNDS EXEMPT 
F~DERAL FUNDS 

FArIUT".:s MAI N'I""ENANn: TOTAL 
CENf~.RAl"·lJNV 

CASII 1'1 1NOS 
CASU FUNDS EXEM.I'T 

FEDERAL fUNDS 

C .... JVl'lCAl. SERVICES TOTAL 
loENERAL FUND 

C,\ SH FUNDS 
CASH FUNDS EX£I\'IJ'T 

FEDt.:RAI. fUNDS 

f' lJIIANCE AN'Ll l' ltOCUIU; " " : N'l' 
S I'AT .. C{)MTROI. U :R'SlI·OltC I1.AS ING OllflCE 

GENE.RAL FUN D 
CASII f'UNDS 

CASII FUNDS EXEMPT 
FEDE.Rt\1. n JNllS 

SUPPI JIm DATABASK 
CENEl~AL F'tJNO 

CASII I?1JNOS 
CASU I'I.J N'DS EXEMPT 

FEDERAL fUNDS 

SCHctJULE 2.A 
DEPARTMENT SUMMARY 

ACfUAL FY 01. 02 AcrUAL FY 02·03 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

6772,085 56.9 6,943 494 56.2 . > . 0 )4 ~79 
0 0 

677208S 6909 0 15 
() 0 

196.)20 1.0 168035 0.8 
() 0 

9959 S 087 
18636 1 162948 

0 0 

485899 1.0 451258 1.9 
0 0 

49336 38.950 
436563 412308 

0 0 

7,649065 58.9 7562181 58.9 
() 34479 

59.2'15 44037 
7 S89 770 7411<1271 

0 0 

46 176.31il 148.8 411286,368 183.3 
0 34479 

5311633 J 3836 12 
40864 7JO 44 868.277 

0 0 

J 065,545 J9.8 3126,UI lH.4 
I 131 155 205996 

0 0 
1 934,390 2920125 

0 0 

222 202 2..5 244,45J 2.5 
0 0 

221.202 244· 45) 
0 u 
0 0 

-- _ .... _--

3 

APPROP I1Y 03·04 ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS FTE 

6694612 55.2 6801 899 55.2 (' ,729,798 55.1 
0 0 0 
0 0 0 

6694 .672 680 1 899 6.729798 
0 0 0 

171.720 1.0 177."13 1.0 177,744 1.0 

0 0 0 
5.0'12 5M2 smn 

172 628 172 721 172 652 
0 0 0 

454 197 1.0 45540S 1.0 454 U80 1.0 

0 0 0 
48950 489S0 48.950 

40S 247 4064S8 405 130 
0 0 0 

7,J26589 57.2 7435, 110 57.2 736J,62 1 57.2 
0 0 0 

5·1042 5'1 042 5·1 042 
7)72 5.<17 738 1 078 7307579 

0 0 () 

51,2273:i3 194.3 5 l ,.587.0!.17 194 .. 2 53,900,802 194.2 

0 0 0 
3270013 3270013 J 270.01) 

47957320 48 JI7.084 S()6JO 789 
0 0 0 

28~ .11l 38.0 2 92S 7ZJ 3S.0 2861,689 38.0 

9') 830 161441 102851 
0 Q 0 

2764 282 27M 282 2 758 838 
0 U 0 

250251 3.5 265,606 J.5 2S0,7J7 3.5 

0 0 U 
2502S1 265606 250.737 

0 () 0 

0 0 0 
---



IlIVISION 11'1I01::D., II!! TITLE 

enl t .. %I"%::I SIt~ltvleES 

GENF~RAl, IIUNI) 
CASnHINI)S 

(:,I\SII HINI)S EXEMPT 
!,'lmERAL l"UNnS 

REAl. F;STAn~ :)II,I<\' l\It,:s l'lU)(;RAM 
(;ENI':RAI. FUNO 

CASH I?UNI)S 
CASU li'UNns EXEMPT 

FEllERAL Ii1JNnS 

li'INANCF: ANI> pnonllu:~n:NT TOTAl. 
GENERAL FVNJ) 

CASH F'UNJ)S 
C/\,SfllilIN»S t;XEMl'T 

FEI>ER."L FUNDS 

mVlsrON !.If INI'OR~lt\IRIN I Cl(~IF~ 

AUMINISIRArlON 
GENERAL It'UNI> 

CASH II'UNns 
CASU !;'l.lNI>S I<:XF~MPT 

,,'Em£RAL l"UNIlS 

CI''''1 ViVJM( St:l~vtCJ;S 

GENERi\L F'UNJ) 
CASH FUNJ)S 

CASH nlNUS ~:XEMPT 
1i'.Imt:RAI4 FtJNI>S 

ORlU:R }ULUNI; 
G.F;Nlt:RAL F'lIN» 

CASH J;'UNJ)S 
CASH F,[.lNnS E:XEMI'T 

U:l>ImAI. ,,'UNJ)S 

!'()MlI.fl II CAl IONS Si:RVK'F:S 
Gli:N~:RAL FUNJ) 

CASH [·'UNJ)S 
CASU I?UNI>S I!:XEMPT 

F.~:l)ERAL FUNllS 

N~;IWUI{KClUI£Y ],:s 
m~NJi:HA t FUNI> 

CASH FlJNI>S 
CASU FlJNDS EXJi:MPT 

FEm:RAI. l"lINJ)S 

SCHf::uULE 2.A 
DEPARTMENT SUMMARY 

ACTUAL FY 01·02 ACTUAL FY 02·0J 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

1087949 16.6 1041,673 17.0 
0 0 

653409 510421 
4:>4 540 531 252 

0 0 

522351 6.6 549,367 6.9 
522351 549367 

0 0 
0 0 
0 0 

4,898047 65.5 4961614 64.9 
I 653,506 755363 

875.611 754 874 
2368930 3451 377 

0 0 

1,226870 6.7 405,728 6.0 
953,206 0 

88930 0 
184734 405728 

0 0 

0 - 8B344 11.1 
0 0 
0 0 
0 823344 
0 0 

0 - 628,624 10.0 
0 0 
0 0 
0 628624 
0 0 

3418,568 42.9 3,417,46J 41.0 
3284926 2610,961 

0 0 
62 III 704497 
71,53l 102,005 

14 167688 18.8 16639698 15.3 
0 0 

562660 585 589 
13605028 16054 109 

0 0 

4 

APPROP FY OJ·04 ESTIJ\ilATE FY 03·04 IU;QIJli;ST FY 04·05 
TOTAL FUNDS HE TOTAL FUNDS FTE TOTAL FUNDS F1'E 

1,112,285 17.0 1 146,232 17.0 1,141 201 18.0 
0 0 0 

681 458 681453 697047 
430827 464774 444 154 

0 () 0 

480809 7.0 495582 7.0 480,335 7.0 
480809 495582 480,335 

0 0 0 
0 0 0 
0 0 0 

4707,457 65.5 483J 144 65.5 4,733,962 66.5 
580639 657023 583 186 
931 709 947,064 947,784 

3195109 3,229056 :I 202,992 I 

0 0 () 

, 

365590 6.0 378,257 6.0 36(; 041 6.0 
0 (J 0 
0 0 0 

365590 378,257 366,041 
(J () () 

845,716 13.0 885,49.J !:l.0 846,587 13.0 
() () 0 
0 0 0 

845716 885A93 846587 
0 0 0 

606 40) 10.0 621978 10.0 607,159 10.0 
0 () 0 
0 0 0 

606401 621,978 607,159 

0 () 0 

J755,UJ 43.0 3755,133 43.1 J977,399 48.0 
369361 369361 369,36] 
333 170 333170 333 170 

2,981 071 29RI,071 3.203.337 
71,531 71,531 71,531 

18,689906 18.0 18725929 18.0 18 '}(,9 163 18.0 
(J 0 0 

1 363904 I 363,904 1,363,904 
17,326002 17,362,025 17,605,259 

0 0 0 
....-



m VlSION I PROGRAM TITU 

COM.PlJI gn SERVICES 
GRNKIW~ FUND 

CASU}"UNDS 
CASH llijNOS £XEMI'T 

FED ERA 1. FlINOS 

1!"IJi(JMI;\TION AND AROUVAL SERVJCl-!.') 
GENERAL f'UND 

CASU FUNDS 
CASH FUNDS to:XEMPl' 

Jo'EDERAL FUNDS 

TgCI.IONOLOG\ MANAGEMENT UNIT 
GENERAL FUND 

C\SUFUNDS 
CASH FUNDS EXEMPT 

)fEDERAL FUNDS 

lNFOWlIATION n :CUNOU>Gu ts TO'1'IU. 
GENERAL FUND 

C \SlJ lIUNDS 
CASII FUNDS EXEMPT 

FEDERAL FUNDS 

AUl\IlNlnRA'J IV I!: IIM IUNGS 
G};NIo!KAL n lND 

CASll RJNDS 
CASH t:UNDS f.'<EMlrr 

I'l:m:RA L F UNI)S 

G I~AND TOTAL · ALL DIVIBIONS 
CEN~RAL. FUND 

CAS 1 U 1JNDS 
CA$U FUNDS ~XJi:MPT 

"£DltRAL ,,'UNDS 

SCHI::'DULE 2.A 
DEPARTMENT SUMMARY 

I\CfUAL FV 01·02 ACfUAL FV 0:2. 03 
'rO'rAL FUNDS FTE TO'rAI. FUNDS FTE 

11,048,668 94.S 8,lSS 391 40.7 
0 0 

163.527 187708 
11885 141 8 167 683 

0 0 

912.598 13.4 645,650 9.0 
460425 462359 
122891 86169 
329,282 97122 

0 0 

.. 667 ~47 40.9 ] 448,341 39.9 
4667447 3448341 

0 0 
0 0 
0 0 

36949J44 22.1.8 )4,36"4137 112.9 
9688715 652 1 661 

938.008 859466 
2625 1 030 2688 1 106 

71 53 1 102005 

].072,341 36.7 3,238,565 ]7.3 
0 0 
0 0 

3072.34 1 3.238.565 
0 0 

128.23626.3 560.6 142,795612 542.1 
13 354 002 12048,390 
12 751:569 II 146,510 

102,058 161 119.498708 
71 53J 102005 

5 

API'ROP rv 03.04 ESTIMATE FV 03-011 81l:0 UEST I?\' 04·05 
TOTAL. ruNOS I'"I'E 'roT AL FUNDS r-m TOTAL FUNDS .. , '£ 

!I,S8Jl •. 561 41.0 9712 389 42.0 LO 13-5.107 42.0 
0 0 0 

28 7~9 28749 28749 
9 S59 81) 96836<10 10106,')58 

0 0 0 

489 139 9.0 504$.15 9.0 489101 9.0 
369732 lill 980 369732 
119024 89024 89024 
30383 33531 30345 

0 0 0 

211117.219 39.5 2957277 39.5 2885,453 39.5 
2887219 2,9')7;1.77 2885 '153 

0 0 0 
0 0 0 
0 0 0 

J1117 .666 180.S 375411992 180.5 38276607 18S.S 
3,626312 3708.6 18 3624546 
1814 &47 1 814847 1814847 

31 714.976 31945996 32765684 
71531 71531 11,531 

3,1'111,916 3!1.3 3,HI8,5!1\1 39.3 3,39'J,04<1 39.3 

0 0 0 
0 0 0 

3 118916 3188599 3.399.044 
0 0 0 

163.720490 568.8 164 771 507 568.9 112 992,827 574.7 
7888,698 8 PI,095 83n,723 

1090S,I06 1(9)1 749 11,232,410 
144 855,155 145597.132 153 296.163 

71.531 71.531 71.531 



DIVISION I PROGRAM TITLE 

EXECUTIVE OFFICE 
GENERAL FUND 

CASH FUNl)S 
CASII It'UNDS EXEMPT 

.~ 

FEDERAl , FUNDS 

DIVlSION of DUMAN .llf..sOURCES 
HUMAN R ESOURCE 8ERV1C~:S 

Slalt. Altenq Sen I"" 
GENEIL\L FUND 

CASU FUNDS 
CASU FUNUS t:xEMPT 

FEDERAL FUNDS 

Ill fMAN lU:.sOIJRCR S£tlVlCES 
Trlalnl!).1 St n-1«J 

CENERAL .' UND 
CASD fUNDS 

CASU FUNDS .EXEl\n'T 
FEDERAL I/UNOS 

HUMAN RESOURCE St:RVTCES 
Colorado Emplo),H AnJlllIJlu Prutum 

GENERAl. FUND 
CASIlFUNDS 

CASU FUNDS F.XEMl'T 
rRJ)I!:RAI. t1UN l>S 

EMI'L.OYEE R£NEll'ITS SKR.VIC~ 
GENERAL ~"UND 

CASn FUNDS 
CASn FUNDS F:XEM PT 

FEOKRAI. FUl\1>S 

IUSK MANAGEME.NT S1<.RVICES 
CEI'ffiRAL FUND 

CASn.FUNDS 
CASU FUNDS EXEMPT 

YEDE'KAL FUNDS 

orVlS10N OF n UMAN R£SOURcr.s TOTAL 
GENERAl. FUND 

CI\SEI FUNDS 
CASU PlJNDS EXEIVlPT 

FEDERAL FUNDS 

SCH ",-,"E 2.A 
DEPARTMENT SUMMARY 

ACTUAL FY 01-02 ACTUAL FY 02-03 
TOTAL FUNDS FI'E TOTAL FUNDS Fl'E 

1,817,550 17.0 9,001 ,147 23.5 
485241 3390 693 

0 181525 
I 332 309 5,428929 

0 0 

2,619802 40.8 2284.632 30.6 
1.119,843 954.066 

0 0 
1499.959 1 :330 S66 

0 0 

276338 2.0 238,106 2.0 
0 0 

51251 21419 
225087 216687 

0 0 

)4 .~ .. ~', e ,., ',. ,.!I):w "'t ' ~1;~. -.;.' rc .... ' -0;11 
339427 3.7 36433 1 4.2 

0 0 
4898 u 

334529 364 3:31 
0 0 

1016063 9.0 10511681 10.6 
0 0 

350700 350736 
665 .363 707941 

0 0 

30662607 8.7 38.604413 8.1 
0 0 

SJJ9274 S 593618 
25.443333 33010735 

0 0 

" 251,630 ss.s 3945.751 47.5 
I 119843 954066 

406849 372 ISS 
2724938 2619531 . -

APPROI' FY 03-04 ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FfE TOTAL FUNDS FI11 TOTAL FUNDS FfE 

8,954,809 26.0 9,000,609 26.0 9,523,930 26.0 

3309546 3355346 3812,989 
203587 203587 85160 

5441676 5441 676 5625782 
0 0 0 

1 924.139 3D.9 1 9K8,S13 30.9 1.922,592 30.9 
0 (04 314 0 
0 () 0 

1924139 1 924 139 1922 592 
0 U 0 

28801ti8 3JI 29~,762 3.0 283711 3.0 
0 0 0 

52075 52015 52075 
236393 242687 23l6J6 i 

0 0 0 

~. '~'lf V~t 'Ii 1'4!-:'1 ":Jlj~ if";~ ~ "'1f4 'H~"In'l lf' '$4 /;_ 
374884 4.5 388428 4'S 379798 4.5 

U 0 0 
0 0 0 

374884 388428 379798 
0 0 0 

I 39480 1 11 .0 t 414843 11.0 1 230,358 11.0 
0 U 0 

429 192 440480 419169 
965609 914.36) aoo SIS9 

0 0 0 

54.084,379 9.0 54 Jonso 9.0 511,924 ~82 9.0 
155990 155990 15.5 990 

4202483 " .202483 4 611 562 
49725906 49144877 54.137030 

0 0 0 

3.982292 49.4 "ORC.546 49.S 62 74 11l~O SR." 
0 64.314 15S.')9Q 

481 267 49255S S 113406 
:3 501 025 3529611 57471 64,1 

- - 0 
- -~ -------



Ul V .li:lnJl'l' I flint:::» .~!>~ TITU£ 

" ERSONNEL IJOARD 
GIloNERALfI'tJND 

CASU FUNDS 
CASU FUNIJS ~lPT 

.FEDERAL FUNDS 

CENTRAL S.I!:I\VICh'S 
Al>~UN1STItA1l0N 

CEN.ERAL FUND 
CASH FUNDS 

CASU FUN1>S EXEM PT 
FlIDERAL BONDS 

1N'l'RGRATED DOCUMENT FACTORY 
I RturouaDhlCll 

GeNERAL FUND 
CASU FUNDS 

CASH FUNDS EXEMPT 
F"£O"ERAL FUNnS 

bocu.m 10111 SuhatfDllJ GroDD 

GEN'flRAL FUND 
CASH PUNDS 

CASO lIUNl>S EX£MPT 
YruERALFUNDS 

Mmll &rvlcn 
CEN~FJtAL FUND 

CASU FUNDS 
CASU tnJNl)S EXEM1"I' 

FEDERAL FUNDS 

CENTRAl. SERVJCE5 - lDF m rAL 
GENERAL (lUND 
C~'JI FUNDS 

CASTI FUNDS EXEMPT 
FEDERAL FUNDS 

FUr lIT MANAG~U?J'H I Moron. I'OCL SERVICES 
GENERALPUNl> 

CASlT I?UNDS 
CA.SH FUNDS EXEMPT 

F£DSRAJ . FUNDS 

SCH"-!'E 2.A 
DEPARTMENT SUMMARY 

ACTUAl., IfY Ol-I!:! ACTUAL IfY 02-03 
. 'l'PT AI. FUNDS FTE TOTAl. FUNDS PTE 

408,381 4.7 J9J,S17 ",,6 

406 637 J92 128 
I 194 1.200 

SSO 189 
0 0 

1060 052 9.7 1 170,551 10.0 
0 0 
0 0 

1.060052 1. 17055 1 
0 0 

3,234 994 16.9 J 030194 23.7 
0 0 

318863 240.618 
2916131 27119576 

0 0 

752.610 10.1 1882.287 46.6 
0 0 

34016 )5818 
718514 2846409 

0 0 

5,55111150 21.6 5750 477 28.1 
0 0 

682804 3S1498 
41176046 5,,:198979 

0 0 

9546453 64.6 tl6629S8 98." 
0 0 

1035703 627994 
8510750 11.034964 

0 0 

27920793 15.6 2' 890 on 16.0 
0 0 

421 6635 2711 581 
23 704 IS8 2S 178 49l 

0 0 

2 

APPROI' IfY 03-04 ESTIMATE FY 03-04 llE!l1JJj~ST FY 04-05 
TOTAl. FUNDS FrS T(Y1:At FUNDS m TOTAL FUNUS F'rB 

417,638 ".8 4JI,ITI 4.lI 417,""0 4.8 
2162 11 229744 216013 

1200 1 200 1200 
200 217 20022.7 200227 

0 0 0 

2250003 10 .. 0 2.262766 10.0 2.514122 10.0 
0 0 0 

42782 42782 42,782 
2. 201221 UI9984 2.471.940 

0 0 0 

J 102,11)5 26.1 3.16089J 26J 3.20 1 H J 26.1 
0 0 0 

305456 30S4SIi 30s,.lSCi 
2896739 2,955,437 2. 895 651 

(I 0 0 

3ItiS 796 53.0 3,349561 53.0 4.]91M6 53.0 
0 0 0 

35917 )59 11 35917 
3232 879 ] 3i3 644 4356129 

0 0 0 

5,903.304 11.0 5,951.1131 32.0 S 901.1211 n.o 
() O' 0 

697 SIS 691.515 697 SIS 
S 20S 789 S26031G 5204 60S 

0 0 0 

12 374295 11 J.1 J2,568 .18~ 111.0 13.<195279 UJ,O 

0 0 0 
I 038868 1038888.' I OJS 888 

II )35407 11529395 12 45(j 391 
0 0 0 

29176446 16.0 29.320926 '16.0 30.519 L8l 16.0 
0 0 () 

2 134 :l01 2134301 2 134·)01 
27 142.145 27 l86625 28 l 514 880 

- 0 - -~- 0 



DIVISION I PROGRAM TITLE 

FACILITI ES MAlNl'ENANCE 
Caphal COIl!Dlu FuOlUn 

GENERAL FUND 
CASU FUNDS 

CASLl f'UNDS LX£l\fPT 
FEDERAL FUNDS 

FACIUTI ES MAlN1l-"!NANc}~ 
Gralld JllnerloD Srale s.,nkn Bulldl,,~ 

GKNERALFUND 
CASII FUNDS 

CASH J~ UNDS EXEMPT 
JrILDERAL FUNUS 

flACILnU'.S MAINTENANCE 
Camp Gtorlte Wol 

GENERAl.. FUND 
CASJlFUNDS 

CASH P1JNOS F"",XEMPT 
FEDERAL FUNDS 

FAcrLI11F~ MAINTENANCE TOTA l. 
G£NEIV\ l. FUND 

CASHPU'NllS 
CASU FUNDS tr-xp.M.rT 

Ff(DERAL FUNl>S 

CENTRAL SERVICES TO rAt 
GENERAL FUNU 

Ct\SII FUNDS 
CASU FUNDS EXEMl'1' 

FEUF.RAL FUNDS 

~ INANCE AND PROCUREMENT 
STATE CONTIWLU: n 's/PURCRASlNG OFFICE 

CEN"£RAL FUND 
CASU FUNDS 

CASH FUNUS EXEMJ'T 
FEDERAL ffUNllS 

SUPPU KIl DATABASlt 
GENERAL FUND 

CASU flUNOS 
CASH FUNUS n'l-;l\>lPl' 

F£DERALFUNOS 

SCH, ~2.A 
DEPARTMENT SUMMARY 

ACTUAL FY 01-02 ACTUAL FY 02-03 
TOTAL f'UNDS FTE TOTAL FUNDS FTE 

6772 085 56.9 (; 943.494 56.2 
;", ~""""'-ii: . ) 1>1 )4479 

0 0 
677208S 6909 OIS 

0 0 

196.]20 1.0 168,035 011 
0 0 

9959 S 087 
186 361 162948 

0 0 

485899 J.O 45,1,258 J.9 
0 0 

49336 389S0 
436563 412 )08 

0 0 

7649065 58.9 7562.787 58.9 
0 34479 

59.295 44037 
7589770 7484271 

0 0 

46.176,363 148.8 48,286368 183.3 
0 34479 

5311 633 3383612 
40864 7)0 44 868277 

0 0 

3065,545 39.8 3 126 II I 38.4 
I 131 ISS 20S 996 

0 0 
I 934390 2920125 

0 0 

222 202 2.5 244 453 2.5 
() 0 

222202 244 453 
0 0 
0 0 

3 

APPROP FY 03-04 ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS 17m 

6.694.672 55.2 6801 899 55.2 6.729.798 55.2 
0 0 0 
II 0 0 

6694 (}72 6801 899 () 729198 
0 0 0 

171.720 1.0 177813 1.0 171.744 1.0 
0 0 0 

5092 5092 5.092 
172 628 172 721 172.652 

0 0 0 

454.J97 1.0 4554011 1.0 4540110 1.0 
0 0 0 

48950 48950 48 950 
405247 406458 40S 1]0 

0 0 0 

7.3265119 57.2 '7435,120 57.2 7361.621 57.2 
0 0 0 

54042 54·042 S4042 
7272.547 73810n 7307,579 

0 Q () 

SI.ll7,333 194.) 51,58709'7 19U 53900.801 194.1 
0 0 0 

3270013 32700lJ 3,270,013 
47957320 48 317084 50630 '/89 

0 0 0 

2864112 38.0 2.')lS 72J 38.0 2.861689 3/1.0 
99830 161.4<11 1lI285 1 

0 0 0 
2764 282 2.764 282 2 ·758838 

0 0 0 

2502S1 3.5 265606 3.S 250737 1.5 
0 0 0 

250251 265606 250737 
0 0 0 
0 0 0 



DIVISION ' PRO(~R,AM TI'rU!~ 

cou ;TIUNS lS'!!;ttVK:It;::; 

r;ENERAI- I<'UND 
CAS.8 P'UNDS 

(:,\88 FUNDS Il:XEMPT 
p'lmRD A FUNDS -

REAl ESTATIf~ S.I!:K v i t .;'!!,," PDl't(.2.D AU 

(;l1:NERAL FUND 
CA8HFUNDS 

<:ASII P'UNDS EXEMPT 
ll'EDF~RAL FtJN))S 

FINANep: ANI) I'RO( HRI,Mii:N' rOTAl 
GENERAl, FtJND 

CASH FUNDS 
(;ASH I'UNJ)S EXEMPT 

ll'Il~DE.RALIl·UN))S 

I>IVISION of tlllRiADU A ['ION nc: IF" 

t.,\nON 
t.ENERAL FUN)) 

CASH FUN))S 
<:ASH ll'UN.ns Ji~XEMPT 

Flt:.nERAI.. FUNDS 

t,.:u:n!,JME.K S.ERVI(::Jl:S 
C~li'lII1i'D A I FUNn 

CASH FUNUS 
eASH. FlJN.IlS EXIl~MPT 

ll'EDERAI. FUNDS 

ORI>ER THLLlNG 
(.I:NERAL FlIND 

CASH. FtJNDS 
C.ASH. FUNDS EXEMPT 

FEDli:RAL FUNl)S 

.,\.JlVun l ll'll.l.:ATIONS i:!!1j,RV.ll .. Ei:!! 
GENERAL 11UND 

CASlf. ll'UN))S 
-- ( ;ASR FUNJ)S EXEMPT 

FEDIl;RAI- FtJNDS 

l'Ilt.WVKIl i!!i.II~KV'ICIl~" 
1~1i~lII1l'D A FtJND 

CASlfFUNDS 
CASH F'UNDS EXEMPT 

FEllERAL FUNDS 

SCH, ~'E 2.A 
DEPARTMENT SUMMARY 

ACTUAL FY 01-02 ACTUAl- FY 02..03 
TOTAl-FUNDS ri'E TOTAL r1JNDS FTE 

1087949 16.6 1041673 17.0 
0 0 

653409 510421 
434540 531252 

0 0 

522 351 6.6 549367 6.9 
522351 549367 

0 0 
0 0 
0 0 

4898047 65.5 4961614 64.9 
1653506 755363 

875611 754874 
2368930 3451377 

0 0 

1226,870 6.7 405728 6.0 
953206 0 

88930 0 
184734 405728 

0 0 

0 - 823.344 11.1 
0 0 
0 0 
0 823344 
0 0 

0 - 628624 10.0 
0 0 
0 0 
0 628624 
0 0 

3418568 42.9 3417463 41.0 
3284926 2610961 

0 0 
62111 704,497 
71,531 102,005 

14167688 18.8 Hi 639 698 15.3 
0 0 

562660 585589 
13 60S 028 16054109 

0 0 

- .. - ......... ---.-~,--~ 

4 

MI'ROP FY 03..04 ESTIMATI<: FY 03..04 REOUEST FY 04..05-
TOTAL FUNDS FTE TOTAL FUNDS FrB TOTAL FUNDS 17TE 

1112285 17.0 1 146232 17.0 t 141 201 18.0 
0 0 0 

681.458 681458 697047 
430827 464774 444154 

0 0 0 

480809 7.0 495582 7.0 480.335 7.0 
480809 495582 480,335 

0 0 0 
0 0 0 
0 0 0 

4707457 65.5 4833144 65.5 4733,962 66.5 
580639 657023 SI!3 186 
931709 947064 947784 

3195109 3229056 3202992 
0 0 0 

365590 6.0 378257 6,0 366041 6.0 
0 0 0 
() () 0 

365590 378257 366041 
0 0 0 

845716 13.0 885,493 13.0 846,587 13.0 
0 0 0 
0 0 0 

845716 885493 846587 
0 0 0 

606401 10.0 6n,978 10.0 607159 10.0 
0 0 0 
0 0 0 

606401 62197& 6071 59 
0 0 0 

3755133 43.0 3,755.133 43.1 :4 977 399 48.0 
369361 369,361 369361 
333170 333170 333170 

2981071 2 98J (m 3203337 
71531 71,531 71,531 

18689906 18.0 18725929 18.0 18969163 18.0 
0 0 0 

1363904 1363904 1 363904 
17326002 17 362 025 17 60S 259 

0 0 0 



SCHl 2.A 
DEPARTMENT SUMMARY 

ACTUAL FY 02..(l3 

0 1 ___ .:1 

912598 I 13.4\ 645650 I 9.0 I 489139 I 9.0 I 504535 I 9.0 I 489,101 I 
FUND 460425 

CASH FtJNDS 122891 
F'UNDS EXEMPT 329282 

)I'UNDS 0 

4667447 40.9 3,448341 I 39.9 I 2887,219 I 39.5 I 2957277 I 39.5 I 2885453 I 39.~ 
4.667447 3448341 

0 0 
0 0 
0 0 

172.9 I 37.227.666 I 180.5 I 37.540.992 I 180.5 I 38.276.607 I 185.5 

3,072,341 36.7 3,238,565 37.3 3,118,916 39.3 3,188,599 39.3 3,399,044 I 39.3 
0 0 0 0 0 
0 0 0 0 () 

3,Qn,:3.<l1 3238565 3 llS 916 3188599 3399044 
0 () 0 0 0 

I I I I I I I 
(;RAN[) 97.573.6561 552.01 104.]91.1991 533.91 109636111 559.8 110668,1571 559.81 172.992.8271 574.7 

7732,708 8015 Hl5 
6702,623 6729266 

95129249 95852255 
71.531 71.531 

5 
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CRS 24-30-1501 
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n".,,,rilm,, •• t' Ptlfllttlrme!" Adlrninislrlltlclll 

Schedule 2.B 
Index from Line Items to Programs 

SllItutorv Citation 

CRS 24-30-1510.5 
CRS 24~30:151tf3, crrs 24-30· 
1510] 

24-50-101 & 24-50.5-101 C.RS. 
(article XII, sections 13 & 14) 

24-30-1101 thru 1118 

24-30-1102(4),24-30-1104(1) and 
24-30-1104(1)(k 

24-30-1104(2) and 24·30·1112 
through 1117 

24-1-136.5; 24-82-101; 24-82-
102; 24-82·103; 24-30-1303; 18-9 
117, CRS (combined with 24-82-
101). 

Cross-Reference 

10 



Department: Personnel & Administration 
1'11'11:<11 Year: 2003·04 

Long Bill Group_ 

6) Floul1ce & P~""'mllnl 

~ BlII LIne Item 
PI!IlIIInaI SeNiCfti 

C-opitol Co!nPIex R'epaJ!i 
Capit.or~x-SiiiJiliY 

UtlUliel 
~) (Jr~!lJCll ~. ~8Idg 
~5eiVIceI 

UUIIUes 
1(3) C~GeorgiWill 
persanarSeivk:es 
Operabng I'_Ui. 

Umtlles 

CA) stale CooItCIIIei"i OllIOiaNl 
PrOQJ(8f1W\t Serv1c:n 
re~5eM:eI 
Operating 

Schedule 2.8 
Index from Line Items to Programs 

Long Bill Line Item Oe.cc~on 
Payment of ongoing &alaries for mB!I8Qement 8Ild services. 
Consumable supplies and materfals used for gene!!!1 daj' __ t~ay opesatlons. 
Routine maintel1ailce 01 buildingS, 
Routine secuntYoTtiulldlngs 
Ulliity pmls for aU Denver area buildings. 

Payment 01 ongoing salafieilOfinalJaQement and servlces, 
Consumable .u~s and materials used '(Jrgeneral day-ID-day operatJons. 
Utility payments !of the Grand JunctiOh Slate Services Building 

Payment ~ OfIJloIng salarlea fQr management and seNlces. 
COf\almab!e supplies and materials used for general day-tt>day operations. 
Ulliity pml5 for all buildings at Camp George Wesl 

Manl!{t8 the nnenclal and procurement oper&IIoo9 of the state. 
Payment of ongOing salaries for management and seNlces. 
Consumable sUJJJJlles and materials used for gerlellll~-to-day oJJeraUons. 
The suppllerdatabl.se m81ntalned by stale pu~ifngomcelhitPiovldes 
notlf1catlon of soIldtatlollll. known as Ihe Bid Information and Distribution 

Sl1ltu~_ CII1IUon 

24-1 7-103; 24-30-201, et seq.; 24 
52-101, et seq.; 24-75-102; 24-75 
105 through 111 ; 24-75-201 .3; 24-, 
75-202lhrough 204; 24-75-212 
through 214; 24-75-301 through 
305; 24-75-402; 24-101 -101, 
et.~ 

~1 ~Ollttbue ISystem (BIOS) 124-102-202.5 
F>~~ Paymeril of ongoIng salaries for management and services. 

Consumable supplies and male(lals used for gen~1 day-to-day operations. 
cl Cot.1ttcIJon Sjlr:!Ie.!.J Provide debt collection services for state agenCies. J 24-30-202.4 

Co/iedlon of[)eb{. DUo to-tlle SjtltEj 

IIDI Rial Estato Sva 

Coordination 01 CC. eM. & Leases 
Dtvll l~ of Inforrogtion Technology 

Payment of oogoiny &alarles for management and services. 
Consumable suppHes and materials used for general day-to-d,<l1' operations. 
rax Offsel lorpa)'menl of debts owed to the State. 

Planning for statewide controlled maintenance & capital const. Requests, and 
management of leasing statewide. 

Manages the lnlernal business functions of the CoioradoTriformation 
ItAI Administration h echnology Services 
P~I services -Ipayment ofOnQOfngsalaries for management and services. 
OpemUno ExP8IWtl IC()nsumable supplies and materials used for general day-to-day operations. 

24-30-1303, 24-30-1303.1, 24-30-
1305,24-30-1307, 24-92-110 

I!B/CUltomar 8efIIIcetI IDoIT's Service Olnter provides 24 hI'S, 7-day a week coverage to iis custornc:rs -- c1ts. 24:30·1601 (hI'0 21-30"1607 

C-iOss-Rererence to Program Crosswalk 
Page 

Associated Program(s) Number 

11 



Dsr'luf,n"'''tl.: I',.rll""""" & Adlml"lsl.flltltln 

Schedule 2.B 
Index from Line Items to Programs 

Stlltutorv Citation 

C.R.3. 24·30·901 thl" 24··30-909 

24·30-901 thru 24-30-909, 24-33-
233 and 4-30-906.5 

24-30-901 Ihm 24-30-909 

24-30-1601 thru 24·30-1607 

24-60-101 thru 24-80-109 

Cross·Reference to Program Crosswalk 
Page 

Number 

12 



DEPARTMENT OF PERSONNEL 
(1) EXECU 

ACTUAL FY 02-03 IAPPROPR FY 03-04 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

1.0 

112.959 I 1.0 
121.200 I 1.0 

115.568 

38.614 

OPi\ EO 



DEPARTMENT OF PERSONNEL ADM 
(1) EXECU 

1,383 298 1,791,675 
GENERAL FUND 161 657 

1.528.220 

1.718.004 

42.858 I 0 
10.598 I 0 
19.317 I 44.057 

o 

~~~~~~~~~~~~~~~g~~:;:~================t==:J~~~t====t==:J~~~t=~~====1~,5~2~8~,220 26~ 
1~~2~ 

o 

2 DPA EO 



ACTUAL FY 02-03 
TOTAL FUNDS I FTE 

1,070,858 
425.617 

21.938 
623.303 

31,632 

738.277 

51.598 

3 

o 
o 
o 
"0 

DEPARTMENT OF PERSONNEL 
(1 ) 

o 
o 
o 
"0 

01'1\ 1"0 



ACTUAL FY 01"()2 
~.!.;!::..~:=::;;I FTE 

139.565 

12.061 
7.201 

21.654 

ACTUAL FY 02"()3 IAPPROPR FY 03"()4 
TOTAL I FTE 

78,422 67.756 

4 

DEPARTMENT OF PERSONNEL 
(1) 

26.0 

DPA· EO 



p 

ACTUAL FY 01-02 
TOTAL FUNDS I FTE 

104.174 

DEPARTMENT OF PERSONNEL 
(1 ) 

ACTUAL FY 02-03 IAPPROPR FY 03-04 IESTIMATE FY 03-04 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNOS I FTE 

5 

62 
244 

5.937 
59 

15.271 

121.080 

205.234 
48.801 

137 

o 

DPA E.O 



('fEW 

ADMINISTRATIVE LAW JUDGE siR-VICES 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

PURCHASE 0 ·1" SERVlCES fROM DATA CENTER 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

PURCHASE OF SERVICES RECONCILIATION 
LONG BILL APPROPRIATION 
SUPPLEMENTAL 
ALLOCATION TO DIVISIONS 
REVERSION 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 

OOCUMENT SOLUTIONS GROUP PAYMENTS 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

MULTIUSE NETWORK PAYMENTS 
GENERAL FUND 

CASH FUNDS 

- - CASH FUNDS EXEMPT 

Ol)cl'Slon Item ' Tllleeo!!,m Trutb, In Ratll'S 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

PAYMENTS TO RISK t.wWl£~T 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

PMTS TO RISK MGMT-aECOtJOIUATION 
LONG SILL APPROPRIATION 
SUPPLEMENTAl 
ALLOCATION TO DIVISIONS 
REVERSION 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT -
VEHICLE LEASE PAYMENTS 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 

Sas e Roduction Item' VEHICI..I!! RECONCILIATION 
GENERAL FUND 

CASH FUNDS 
L-___ ________ ____ __ .... CASH FUNDS EXEMPT 

Sch3 

ACTUAL FY 01"()2 
TOTAL FUNDS FTE 

238 
238 

394454 
(107 

(394109 
238 

238 

5350 
5350 

295394 
(3545 

{295 394 
. 

~E3 
)ETAIL 

ACTUAl FY 02"()3 
TOTAL FUNDS FTE 

1,857 

1857 

1,418,459 
1298383 

120076 

1402969 
15490 

1418459 

1,132.787 

1132787 

489,186 
181 283 

4,507 
303396 

489186 

(489188 

132,731 
92952 

39779 

6 

APPROPR FY 03"()4 
TOTAl FUNDS FTE 

1,864 

1864 

1173668 
1074334 

99334 

54.308 
28343 
15,879 
10086 

1,045,953 

1045953 

951 ,685 
352676 

8768 
590241 

143671 
90788 

52883 

DEPARTMENT OF PERSONNEL ADf: 
(1) EXEC 

ESTIMATE FY 03"()4 REQUEST FY 04"()S 
TOTAL FUNDS FTE TOTAL FUNDS FTc 

1,864 0 
0 0 
0 0 

1864 0 

1173668 1,371035 
1074334 1292 886 

0 0 
99 334 78149 

54.308 54308 
28343 28343 
15879 15 879 
10086 10086 

1045,953 1.045,953 
0 0 
0 0 

1045953 1045953 

(550405 
0 
0 

(550405) 

951685 859426 
352676 294955 

8768 8 336 
590241 556 135 

143,671 143671 
90768 90786 

0 0 
52 883 52.883 

(21255) 
(87035 

65,780 

DPA-EO 



TOTAL FUNDS TOTAL FUNDS 

942 

1,089,683 
474.118 
138.028 
477.537 

DEPARTMENT OF PERSONNEL 
(1) 

\"':';-:'::::~!\ 4--~~--i 

7 DPA £0 



p 

ACTUAL FY 01-02 ACTUAL FY 02-03 
TOTAL FUNDS I FTE TOTAL FUNDS I FTE 

116.350 

11,400 I 11,400 I 17,400 

8 

I 26.0 

DEPARTMENT OF PERSONNEL 
(1) 

0\ 0 

DP" 



2,132,288 

4,854 
156,592 

50.909 
19.971 

SCH 
PROGf 

40.8 

140,732 

35.894 
17.172 

30.6 I 

30.9 
0 
0 

1.835.677 

DEPARTMENT OF PERSONNEL 

643 

1.835677 

1900051 
64 374 

(2) DIVISION OF HUMAN 
(A) HUMAN RESOURl 

(1) STATE AGENCY SERVICES 

DPA D\\R 



40.8 1.981.187 I 30.6 
700.527 

1.280.660 

57 

85 
180 

5.783 

594 375 

72 
410 223 

138 58 
6.520 

2 

DEPARTMENT Of PERSONNEL 
(2) DIVISION OF 

(A) HUMAN 
(1) STATE AGENCY SERVICES 

~~~~~~~~;~g~~rI~~~'T~FY03~4 

30.9 

1.835,677 30.9 

DPA DHR 



ACTUAL FY 01-02 
TOTAL FUNDS 

4364 

~ 
839 

6.246 
87 

209 
5,9!)9 

30 14.5: 
29 ..13.4: 

985 
376 

9874 

2,619.802 I 40.8 
1,119.843 

3 

143 
16331 
4023 
7.276 

775 

923 

30 
6,129 
5.854 
2310 
4649 

6:/9 
1.932 
2334 
1,753 

108.462 

4.399 

2.234,726 
954.066 

o 

HE 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF H 

(A) HUMAN RESOURl.'%:l:~r@"'VICES 
(1) STATE AGENCY SERVICES 

\)P!\ OHR 



ACTUAL FY 01-02 I ACTUAL FY 02-03 IAPPROPR FY 03-04 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

150,321 2.0 

51.251 21,419 52,075 
99.070 133.581 118.772 

3.0 
1.0 

2.0 2.0 

4 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 

(A) HUMAN RESOUf~ 
(1) TRAINING SERVICES 

15.538 15.507~ 

2.220 2.215 

170,847 

177,141 3.0 

52.075 
125.056 '-3.0 

DPA DHH 



Sch3 

SCH 
PROGf 

LE3 
DETAIL 

ACTUAL FY 01..02 ACTUAL FY 02..03 
ITIM TOTAL FUNDS FTE TOTAL FUNDS FTE 

ALLOCATED POTS 
SALARY SURVEY ALLQl;:;AilON 3813 4606 
ANNIVERSARY/PSP ALLOCAilON 1625 4182 
HEALTH liFE DENTAL ALLOCATION 6138 4668 
SHORT TERM OISAIlIl • .I'N 88 148 
POTS SUBTOTAl. 11.664 13,604 

GENERAL FUND 
CASH FUNDS 

CASH FUND EXEMPT 11664 13.604 

TOTAL PERSONAl. SERVlCES 150,321 2.0 155,000 2.0 
TOTAL TRAINING P€RSQNAL SERVICES DETAIL 150321 2.0 155 000 2.0 
DIFFERENCE 0 0.0 a 0.0 

OPERATING EXPENSE 

2220 BLDG MAIN1"E!Wfcel REPAIR SERVICE 2 900 
I223QEOOIPMENT MAINTENANCE 8. RePAIR 174 95 
2232 IT SOF1WARE MAlNTIUPGRAOE sves 50 
2240 MOTOR veH I..WNTEHANCEt REPAIR 
2251 R.ENTAU I.EAS£ ~ IImi 
2253 RENT AI. OF 
2255 RENTS FOR BUILOlNGS !'RAINING RMSl 681 480 
2259 PARKING FEE REr~ UI="IT 31 4 
2510 IN STATE TRAVEl 10517 
2612IN-5TATE PERS TRAVEL PER DIEM 4746 
2513 IN·STATE PERS VEHIClE REIMB 528 
2515 STATE OWNED VEHICtE CHARGE 2218 
2520 IN STATE iRAVEl/NON EMPLOYEE 696 
2522 IN STATElNQ!! EMPJ'~RS PER DIEM 102 
2523 IN STATEINON EMf' t>ERS VEHIClE REIMB 42 
2530 OUT OF STATE TRAVEL 2857 
2610 ADVERTISING 
~30 COMM SERVICES-TElECOIolMUNICATIONS 1556 1200 
2631 COMM SERVICES · OUTSIDE SOURCES 1145 446 
2680 PRINTING &J!EPROOlICfION SE~CES 9517 6753 
261>1 PHOTOCOPY REIMB 2 
2810 FREIGHT 493 145 
3116 PURCHASED SOF1WARE 60 
3117 e DUCATIONAL $U.PPUES 26982 7757 
3118 FOOD & FOOD SERVICE SUPPliES 3116 1845 
3120 BOOKS PERIOOlCAl.S SUasCRIPnONS 311 22 
3121 OFFICE SUPPI,lES 3650 866 
3123 POSTAGE 837 223 
3124 PRINTING/COPY SUPPUES 398 130 
3126 REPAIR AND MAiNl1:NANC£ SUPPLIES 580 72 
3128 NONCAPITALIZED EQUIPMENT 4201 255 
4140 DUES AND MEMBERSHIPS 250 
4180 OFFICIAL FUNCTIONS 5348 mt REGISTRAT10NfEES 5378 2294 
OPERATING EXP!'.!"'S!'.! 75,574 36380 

GENERAL FUND 
CASH FUNDS 

CASH FUND EXEMPT 75,574 36,380 

5 

APPROPR FY 03..04 
TOTAL FUNDS FTE 

170847 3.0 
170847 3.0 

0 0 

79573 

79,573 

DEPARTMENT OF PERSONNEL ADO' RATION 
(2) DIVISION OF HUMA . )URCES 

(A ) HUMAN RES OUR.. . . . e RVICES 
(1) TRAINING SERVICES 

ESTIMATE FY 03..04 REQUEST FY 04..05 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

0 
0 

6 080 
214 

6294 

6294 

171,141 3.0 170,505 3.0 
177 141 3.0 170 506 3.0 

0 (0.0 (0 (0 .0 

a 
a 0 

500 500 
250 250 

0 0 
1,500 1 500 

0 0 
2500 2 500 

75 75 
0 0 

5200 5 200 
2 900 2 900 
7 500 7 500 
1 680 1 680 

500 500 
0 0 

2500 2500 
1500 1 500 
2000 2 000 
1 200 1 200 

11 300 11 300 
4 4 

525 525 
1500 1 500 

19000 19000 
2250 2250 
2500 2500 
42.00 4 200 
1850 1850 

569 569 
157 157 

2000 2 000 
150 150 

a 0 
3763 3763 

79,573 79573 

.. I!!.573 79573 

\)PA-\))-\R 



50443 

278338 2,0 
0 

51251 
225.087 

(3 

E3 
ETAIL 

79,573 

~ 

46726 

238106 
0 

21419 
216.687 

DEPARTMENT Or PERSONNEL 
(2) DIVISION OF 

(A) HUMAN RESOUR~.4' cRVICES 
(1) TRAINING SERVICES 

DPi\ DHR 



108747 
64680 
16225 

189,652 
18594 

10535 
123 

....... l&;;UUL.&;; .;J 

AIL 

21,364 
7034 

2.3 116487 
1.0 68676 
0.4 

3.7 213,561 4.2 
16671 

~ 

4.2 

4.2 

272,600 

272,600 I 4.2 

272.600 

7 

273.592 

(2) DIVISION OF 
(A) HUMAN 

DPA Dim 



......... ;;l.Iu ... r;; .;.J 

PROGP AIL 

ACTUAL FY 02-03 APPROPR FY 03-04 
~~~"~~-~-~'''''~''~~~~~~''''~'~''':=:::",,:':'''~~~'~~-,-------I-!:~,=!::'!-.!...::.':::;:~~~==TO~T';:A:::L~F'UNDS I FTE TOTAL FUNDS FTE 

3.7 

13929 8,813 
7778 6370 

10250 8,542 
177 282 

29.589 24,007 

272,600 4.2 
272.600 4.2 

0 0,,0 

6990 
3307 
1327 

B 

273.592 

2 

(2) DIVISION OF HUMAN 
(A) HUMAN RESOURI 

DPA DHR 



vv ....... ""'''' .... &..,...:J 

AIL 

1.437 

34 

28,847 

28.847 

28848 

62,884 

62884 

3.7 364,331 4.2 
0.0 a 0.0 
0.0 a 0.0 
0.0 364.331 0.0 

64,059 

64 059 

374,884 4.5 
a 
0 

374.884 

64.059 

64 

388,428 
0 
6 

388.428 

I 

(2) DIVISION OF 
(A) HUMAN 

I 

DPA· DHH 



]Q,794 •• [ 08 
~51~1 10.6 

I 
17553 7,557 
34289 45110 

8.827 740! 
716 6738 

284 31 
1.610 7.141 

1380 
50 

707 
576 933 
169 

94.772 105,881 

10 

I I I 

+ 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 
(B) EMPLOYEE BE 

I I ! I. 

DPA - DilR 



3.609 
4.128 

62 

87 
1.118 

164 

11 

11 

3.054 
9.182 

4.206 
5.515 

1.415 

1.893 

646 
46 

1.415 
100 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 
(B) EMPLOYEE BENEFI 

FY03-D4 

809.254 

DPI\-DHR 



p 
LE3 

ETAIL 

ACTUAL FY 02-03 
TOTAL FUNDS I FTE 

3.767 
49,741 
22.111 
27.630 

40,000 

.4M' 

APPROPR FY 03-04 
TOTAL FUNDS I FTE 

51.355 
23.574 
27.781 

40,000 

40,000 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 
(8) EMPLOYEE 

ESTIMATE FY 03-04 
TOTAL FUNDS I FTE 

. ___ 63,543~ 

~~~ ...... ~ .... ~ . ___ +-__ -:.:f:v~. 1!----1r----i--+----+-+----::--t--r 

4,694 11,250 

250 500 

FUNDS 

12 DPI\ DHP, 



SCH 
PROm 

ACTUAl. FY 01'()2 I ACTUAL FY 02'()3 IAPPROPR FY 03'()4 
, FTE TOTAL FUNDS I FTE TOTAL FUNDS I FTE 

132 

3,332 6,226 
3,332 6,226 

6,22ft 

~ 
3 

109,222 138,080 304,989 
33214 37.658 
76,008 ]QQ&g. 304.989 

1,058,682 10.6 1,394,801 

DEPARTMENT OF PERSONNEL 

6,226 
6,226 

. 
I 

(2) DIVISION OF HUMAN 
(B) EMPLOYEE BENEFI 

I 

965,6091--r-----974,363T- r 800,589 

13 DPI\ DI-IR 



12.629 
3.571 

22.559 

~ 

544,858 8.65 644,541 8.1 

544.858 612.148 

14 

559,708 9.0 

559.708 9.0 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 

(C) RISK MANAGEME. 

7.272 

578,678 9.0 

578.678 

9.0 

OPI'\·OHR 



6.442 
888 

7.553 
243 
449 

1.550 
450 

7.028 

15 

5.216 
2.435 
2.704 

130 
300 

648 
1,610 

824 
3.582 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF H 

(C) RISK MANAGEME, 

ESTIMATE FY 03-04 
TOTAL FUNDS I FTE 

559.708 

DP" DHR 



SCH 
PROGF 

ACTUAL FY 01.02 
TOTAL FUNDS I FTE 

3.210 

648 

275 
1.740 

56,931 

ACTUAL FY 02.03 
TOTAL FUNDS I FTE 

63.120 
63.120 

o 

1.905.228 
282.114 

16 

63,120 

63.120 

DEPARTMENT OF PERSONNEL ADM" 
(2) DIVISION OF HUMAN 

(e) RISK MANAGEME. 

DPA DHR 



ACTUAL FY 02-03 

260.649 I 235.636 
1.704.498 I 1.623.014 

446,732 I 504,259 

259.368 

5,086 

4,419,329 5.958.000 

752.480 841.988 
3,666,849 5.116,012 

17 

571.135 
11.046,991 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 

(el RISK MANAlil:.:MI:.: 

1.167.518 

571.135 
11,046.991 

DPA.-DHR 



s 

3.015.165 

ACTUAL FY 02'()3 
TOTAL FUNDS I F 

5.599.850 
358.151 

5.958.001 

5.593.678 
33.010.735 

18 

'" 

DEPARTMENT OF PERSONNEL 
(2) DIVISION OF 

(G) RISK MANAGEMEI 

Df''' DHR 



316,627 4.7 

23.706 

6370 
4.401 

6,!!68 

215 

.421 4.7 

....1!t.§!!L 
7.274 

14576 
206 

379.203 4.7 
GENERAL FUNDI 377 459 

CASH FUNDSl 1194 
FUNDS EXEMPTI 550 

GENERAL FUND 
CASH FUNDS 

FUNDS EXEMPT 

ACTUAL FY 02.u3 
TOTAL FUNDS 

321,785 

22766 

5348 
4060 

360.436 

12248 
374 

373,058 
371669 

1200 
189 

APPROPR FY 03.u4 
FTE TOTAL FUNDS] FTE 

4.6 

4.6 

4.6 388,605 
187178 

1200 
200.227 

DEPARTMENT OF PERSONNEL 
(3) 

388.605 4.8 387.828 ~ 

ClPI'. SPS 



SCH"
PROGr 

ACTUAL FY 01-02 
TOTAL FUNDS 

467 I I 

2 

I 

4.502 
I 
I 
I 

I 
I 

* ~ 

1m 

4,8 

4.6 

4.6 388,605 
4,6 388605 
0,0 0 

4.8 
4,8 

0 

DEPARTMENT OF PERSONNEL ADtv" 
(3) PERS( 

402,138 
402,138 

0 

DPi\ SPI'I 



SCH 
PROGr 

3 

DEPARTMENT OF PERSONNEL ADM' 
(3) PERSC' 

4.8 

DPi\ SPB 



7.495 
34.752 

525.652 
7.945 

40.527 

9.948 
4.811 

6.403 

3.400 

200 
63 

979 
432 

10.0 

750.799 

DEPARTMENT OF PERSONNEL 
(4) 

(A) 

57 

57.83~ 

8.263 

O?f:\ OCS 



3.170 

8.995 
2.223 

19.053 

2 

341 
440 

4.044 
24.747 

DEPARTMENT OF PERSONNEL 
(4)CENTR 

(A)ADMh 

OP/\ nes 



257 
1.732 

838 

SCH 
PROGFt 

3 

870 
877 

6.083 

76,987 

76.987 

75.988 

342,764 

APPROPR FY 03.(14 
TOTAL FUNDS I FTE 

1,535,372 

42,782 
2,207,221 

DEPARTMENT OF PERSONNEL 
(4)CENTR 

(A)ADMfI 

1,535,372 

42,782 

OF'''· Des 



ACTUAL FY 01'()2 I ACTUAL FY 02'()3 
TOTAL FUNDS I FTE I TOTAL FUNDS 

815,309 I 23.7 

APPROPR FY 03'()4 
TOTAL FUNDS I FTE 

DEPARTMENT OF PERSONNEL 
(4)CE 

(8) INTEGRATED DOCUMl: 

13.B46 

-----~---+--_+_--__:~~~::=_ll__-+_----_+_-+_---~I___+----+__ 

55.BOO 

1,039,045 I 26.91 1,005,040 I 23.7\ 1,121,473 I 26.1 I 1,119,235 I 26.1 

1,062,276 26.1 

1.062.276 

4 DPA-DC 



30.1 

989,441 I 30.1 

989.441 

725 

1.062,276 I 23.7 

1.062.276 

84 
907 

687 
8.884 
1.582 

17.043 
2.606 

553 
1.607 

629 

5 

DEPARTMENT OF PERSONNEL 
(4) 

(8) INTEGRATED DOCUME 

DPA. DC 



720.209 

2,126.263 1.967.918 
240.618 

1.727,300 

2.150.871 

318.863 
2.916.131 

6 

APPROPR FY 03.04 
TOTAL FUNDS 

2.080.722 
305,456 

1,775,266 

DEPARTMENT OF PERSONNEL 
(4) 

(8) INTEGRATED DU\;UMt:. 

3.260.893 26.1 3,201.113 26.1 

DP" DC 



319,086 10.1 
13191 
29465 

4612 
3,837 

T344 
13,460 

4.801 

67 
3,975 

05971 
19993 

520,862 10.1 

~ 
34 

16831 
206 

1,491,042 I 

126,641 

21P09 
.1i£ll 

3584 
42 

4,680 
218 

9210 
845163 I 

791 
96 

2,52 

11926 
71180 

1907 

2,612,243 

2,612,243 

7 

46.6 

I I 

46.6 2,506,306 53.0 

2,506,306 

DEPARTMENT OF PERSONNEL 
(4) 

(8) INTEGRATED DVvulVlt:::f 

590508 ! I 5fle;~ 

2.587,071 53.0 2:S01~293 

2.587,071 ~ 

DP~ DC 



ACTUAL FY 01.(l2 

SCH 
PROGFI. 

TOTAL FUNDS I FTE 

15.0 I 

500,413 15.0 

500,413 

15.0 
10.1 

1,9091 1 
43,555 I 1 
13,326 I I 

15n 1 
35 I I 

621 I I 

2.422692 53.0 
523662 

64 

2,482,654 46.6 

2,482,654 

DEPARTMENT OF PERSONNEL 
(4) 

(B) INTEGRATED Du\..ulvici 

2,506,306 I 53 .. 0 

2,506,306. 

2,506,306 

____ :: I _:::'::::'. I ~ I "1 

7740 11,700 
2,226 3,292 

334 1,134 
32,940 53,765 
72,113 50,066 

235 235 
4,598 4,634 

297 297 
2,600 

5,929 5,000 

8 DPA DC 



2,817 
38,504 

270,044 

270,044 
35.878 

234,166 

214.677 

214,677 270,044 
34.036 35.878 

180.641 234.166 

9 

APPROPR FY 03.(14 
TOTAL FUN 

345,346 
35,917 

309.429 

DEPARTMENT OF PERSONNEL 
(4) 

(B) INTEGRATED DVl,.,uMtl 

345,346 
35.917 

309.429 

I)P"·I)C 



(8) INTEGRATED tJUIJUMl::1\ 

ACTUAL FY 02-03 IAPPROPR FY 03-04 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

10,763 

10.763 

406.381 

406.381 

10.1 2.882,287 I 46.6 3.349,561 53.0 
35.878 35.917 35.917 

2.846.409 3.232.879 3.313.644 

10 DPA DC 



751658 27.6 
25457 
72829 

7421 
1.,774 

~'~950 

23.057 

821.738 I 

74759 

7,882 
9360 
8250 

1,014:039 

1.064,984 

11 

28.1 

1.081,557 

DEPARTMENT OF PERSONNEL 
(4) 

(8) INTEGRATED 

D?f'..·DC 



s 

ACTUAL FY 01'()2 I ACTUAL FY 02'()3 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

ROPR FY03'()4 

DEPARTMENT OF PERSONNEL 
(4) 

(B) INTEGRATED 

----+----+--+-----+---1-----+1· + ~ 

40,287 

40.287 

01 0 

90.009 
10.750 
42,036 
45.117 

2.760 

7.528 
2.220 
4.001 
1.151 
1.531 

3.458 

53 

12 DPA DC 



p 
(8) INTEGRATED UU(';UM!::I\ 

15.030 

154.003 
7.741 
8.442 

30 

944 
4.014.108 

9.890 

4,685,493 4,821.747 
351,498 697.515 

4.333.995 4.124.232 

5,903,304 
697.515 

5.205.789 

627,994 1,0 
11,034,964 11,3 

13 DPA DC 



718,794 

778.794 

ACTUAL FY 02-03 IAPPROPR FY 03-04 
I FTE TOTAL FUNDS I FTE 

24.876 I 1,0 
34.704 I 1,0 
58.560 I 2.0 

102.696 I 2,0 
65.340 I 1.0 

822.226 I 16.0 

859,418 

14 

DEPARTMENT OF PERSONNEL 
(4) 

(el FLEET MANAGEMENT AND 

787.086 

01'1'>.. Des. 



700.736 17.0 

700 736 

33681 
12455 
31400 

522 

78058 

78058 

776794 17.0 
778.794 15.6 

0 1.4 

LE3 
JETAIL 

66683 

98.915 
19.016 
72104 

2550 

192.584 

192584 

859,418 
859418 

(0) 

6.868 
17.699 

616 
893 

81 
13.603 

102 
255 

1.319 
544 
433 

1.008 
157 

528 I 1.118 
11.386 I 18.808 

I 

16.0 742,808 
16.0 742.606 
10.0) 0 

DEPARTMENT OF PERSONNEL 
(4) 

(e) FLEET MANAGEMENT AND 

16.0 

!POOL 

15 DPA DCS 



875 

12,534,163 

12.534.163 

12.307.903 

212.868 
15.183.592 

13.230.000 
1.266.490 

16 

DEPARTMENT OF PERSONNEL 
(4) 

(C) FLEET MANAGEMENT AND 

12.305.933 

12.305.933 

DPI\ Des 



27.890,072 

2,711,581 
25,178,491 

17 

APPROPR FY 03-04 
TOTAL FUNDS I F1E 

16.227,907 
2.134.301 

14.093.606 

16.0 

2,134,301 
27,142,145 

DEPARTMENT OF PERSONNEL 
(4) 

(e) FLEET MANAGEMENT AND 

01',," oc~) 



ScIl3 

rreM 
l-<:N'I'I'()L 

llE3 
ETAIL 

DEPARTMENT: PERSONNEL ADMI 
(4) CENT 

(D) FACILITIES M,A) 

I ACTUAL FY 01-02 I ACTUAL FY 02-03 IAPPROPR FY 03-04 I ESTIMATE FY 03-04 IREQUESTFY 04-05 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNDS 1 FiE 

!ACCOUNTANT I "---- 46 232 __ ~ <!9,836 49,836~ __ 1.Q 
.CCOIJNTANT II 38.809 
.CCOUNTNIT III 13583 0 0.0 

iAoMINrSTRAilVEASSISTANT I 25,337 1 .. 0 
tATlVE ASSISTANT U 3,237 

\ADMINISTRATIVE ASSISTANT III 53417 2.0 
ARCHrrECT II 71,240 1.0 

CUSfOOtAN II 54496 54 496 54,496 2.0 
CUSTODIAN III 49,129 36,944 36,944 1.0 

45296 1.0 
34,026 1.0 

zJ2ifl 0.1 1 7131 0.0 I or--- o. 
~ IV 51708 0:9 66168 1.0 66168 1.0 -- - 66168 1 

FESSIONAI. V 61 908 0.9 43343 0.6 0 0.0 0 0.0 l 
GeNERAl PR0FESS10HAl.. VI 72947 1.0 59 384 0.8 79152 1.0 79152 1.A 
GRQUNOS & NURSERY I 80613 2.1 96 493 3.0 96493 3.0 96 493 3. 
GROUNDS & NURSERY III 28229 0.6 22756 0.6 39,287 1.0 39287 1.0 
IT PROFESSIONAL III 67,576 1.0 44,690 0.1 0 0.0 0 0.0 
lTCOPERATlONSI T 63445T 1.1T 9807SJ 1.51 
MATERIALS HANDLER I I "" " .. n • t\ o. ~r" • A 

+-_-+ __ --=9~8~,O":1.;-J81 TIT 98,0781 fs 
u,.u",v I LV I 31.356 TOr 31.356 1.0 

36.5781 1.01 41,0261 -·1 .0 I r --------r - 41.02SI-'1]r--- - 41,0281~-'CO 
~fSfANfT-~" 41495 72538 69554 69554 2.0 

OFFICE MANAGER 
PIPWMECHANICAL TRADES 
P!PE/MECHANICAL TRADE :5 ASSISTANT II 213581 203558 208845 208 845 6. 

~SIlSSISTANT lII 75,182 96,824 141 .280 141 ,280 3. 
M ASSISTANT II 41830 

!PROJECT PlANNER I 56 076 
STRUCTURAL TRADES I 16.753 
STRUC :TtJAAL TRADeS!! - - ·285316 8.0 279780 6.8 267371 7.0 287371] 7 
FuC'fURAL TRADES III 173662 4.0 145872 3.0 145872 3.0 145872 I 3:0 I 
,TELEPHONE oPERATM II 22323 0.9 26073 1.0 26073 1.0 I 

, \lAcANcvSAVlNGS (4,374 ' 
CONTINUATION SALAAIESIUBTOTAL 2,172,748 56.9 2242180 I 56.21~1-"~2~181;orfl 55.21 2,182,637155:2 
1121 STArE TEMPORARIES 37623 6125 
1522 PERAIIh 9.9% 173950 185913 
. - - 2 PERA ft 10.04·'" 

!PERA @10.15% I I 1 1 221.9821 1 221.5381 I 
Il ION 42,017 I 31 ,597 13 MATCHMAKER CONTRI8U' 

~ FICA MEOICARUi,,1,45'l!! 26:260 I 26.836 I 31.712T--r - -31.648 

18 

TION 
,~'ICES 

op,, -ocs 



TOTAL FUNDS 

21,131 

2,660.465 I 56.9 

2.660.465 

2.400.181 

FTE 

I 56.2 

92-169 
2.823 

2,643.368 I 56.2 
34.479 

2.608.889 

2.364,818 I 56.2 

2.364.818 

19 

2.440.704 

DEPARTMENT: PERSONNEL 
(4) 

(D) FACILITIES 

DPA-Des 



SCHra'llll"E 3 DEPARTMENT: PERSONNEL 

260,284 
2.674 

257.610 

2,660,465 
2.660.465 

Oli (0.0 

ACTUAL FY 02.03 
TOTAL FUNDS I FTE 

1.087 I 1.130 
1.405 I 246 

(4) 
(D) FACILITIES 

20 DPA·DCS 



- .... ,,~ .. -~ ........... ,-.-,~-

ACTUAL FY 01-02 
ITEM TOTAL FUNDS FTE 

4180 OFFICIAL FUNCTlOIItS 
4220 REGISTAATION FEES 7364 
6280 OTHER CAP eQU~NT 21 957 

o p eRATING EXPENSE · CAPITOL COMPLEX 1,516,B06 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 1 516806 

Decision Item. T&llIIcomm Truth In Rates 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

TOTAL OPERATING exPENSI! · CAPITOL COMPLEX 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

OPERATING ReCONCIUATION 
LONG BILL APPROPRIATION 1110522 
SUPPLEMENTAL (125 847) 
TRANSFERS (4117 
REVERSION 63 752 
TOTAL 1,516,806 

CAPITOL COMPLEX REPAIRS 
2220 BLDG MAINTENANCEJREPAIR SVCS 0 
2230 EQUIP ,..,lAl AlRSVCS 32296 
3126 REPAIR Ii MAINTENANce SUPPlIES 24224 
TOTAL CAPITOL COMPLEX ~AIRS 56,520 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 56520 

CAP COM REPAIRS RECO"CIJATIO~_ 
LONG BILL APPROPRIATIOO 805429 
RESTRICTIONS (741943 
ReveRSION (6966 
TOTAL 56520 

CAPITOL COMPLEX SECURITY (CFE) 280,238 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 280238 

UTILmeS 
21tO WATER & SEWER 166442 
3126 REPAIR AND tMINT SUPPlieS 
3940 ELECTRICITY 1499063 
3970 NATURAL GAS 34229 
3980 STEAM 412560 
TOTAL UTILITIES 2,112294 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 2,112,294 

Sch3 

LE3 
ElAIL 

ACTUAL FY 02-03 
TOTAL FUNDS 

973 
16919 

1,622797 

1 622797 

1652842 
(7324 

22 720 
1,622,798 

22965 
38435 

98 
61498 

61498 

805429 
(743930 

(1 
61498 

305451 

305,451 

126266 
4989 

1706665 
42042 

430419 
2,310,381 

2,310,381 

21 

APPROPR FY 03-04 
FTE TOTAL FUNDS FTE 

1,637,466 

1637466 

56520 

56520 

221737 

221,737 

2338,245 

2,338,245 

DEPARTMENT: PERSONNEL AD 
(4)CE 

(D) FACILITIES 

ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

0 0 
10000 10000 

0 0 

1,637,466 1,666923 

1 637466 1 666 923 

3898 
0 
0 

3898 

1,610,821 
0 
0 

1 610 821 

21105 21106 
35 324 35324 

90 90 
56,520 56520 

56520 56520 

221737 2.28,389 

221,737 228,389 

127789 127789 
5049 5 049 

1727248 1727 248 
42 549 42 549 

435610 435 610 
2,338245 2.338,245 

2,338,245 2,33$,245 

TION 
VICES 

OPI\ - OCS 



~~~190 

145762 400190 

6,112085 511.9 6,943,494 
0 34479 

0 
6.772.065 I I 6.909.015 

22 

56.2 6,694672 I 
0 
0 

6.694.672 

55.2 

DEPARTMEN~PERSONNEL 
(4) 

(0) FACILITIES 

IJPII-. IJCS 



Sctl3 

SCHJj 

PROG" 
E3 
ETAIL 

OEPARTMENT:PERSONNELAOM 
(4) CENTR 

(0) FACILITIES MI 

ACTUAL FY 01'()2 ACTUAL FY 02'()3 APPROPR FY 03'()4 ESTIMATE FY 03'()4 REQUEST FY 04'()S 
ITEM TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS FrE TOTAL FUNDS FTE TOTAL FUNDS FlE 

PERSONAL SERVICES .. GRAND JUNCTION 
PIPEIMECHANICAL TRADES" 15648 0.4 22423 0,6 37858 1,0 '!Z.,.782 1,0 
GENERAL PROFESSIONAL V 5314 0,1 
STRUCTURAL TRADES II 5,980 0,169 

CONTINUATION SALARIES SUBTOTAL 20,962 0.4 28,403 0.8 37,858 1.0 37782 1.0 , 

15; ~ 1,tjj}6 L.4lit! 
15: ~ , ~~ 
15; (A , ~~ ;j ,tj4;j 3.835 
5 A ~1lIDTT~- 40J 24!l 
5 "A ; Q1l ,45'1'0 4 549 548 

I .. r rt t;f{ 
13 OVER riME 
4 'I'INUAL LEAVE PArQl. 602 

5 H~rt I:MpLOYE~ ~m!l!lTs 4 
'Nt:lVIt'L .JYMt:N' 4. 58 934 

It! .t\,- UAl.. FEES 32.429 2,519 
lEE N fRA ~PT QP ~""' ... 

IlSUflT(JTAI.. PEIHllNAL 60160 0.4 35008 0.8 42249 1.0 42,165 1':0 
GENERAL FUND 

CASH FUNDS 
_. CASH FUNDS EXEMPT 60160 35008 42.249 42 165 

P01"S EXPE l URES 
'~f< URVEVIAI 1111\ I...LOCAl lDN 2.506 0 
<PAYF( 0 0 

5 ,HI:AL I ,1\1 L II> 802 558 25 
15 SHOR" DlnAI L 15 31l till 
.BAm: PER: A ._ rAL 60.977 0.4 35,603 0.8 42.342 1.0 42165 1:0 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 60977 35603 42342 42 165 

rOTAL pERSONAL. 60977 '.0 35603 0.8 42249.0 42,342 1.0 42,155 -U 
GENERALFU~N~D~' ________ 4 ___ ~~ ________ +-__ -+ ________ -4 ____ 4-________ -+ ____ ~ ________ 1-__ _ 

CASH FUNDS 
CASH FUNDS EXEMPT 60977 35603 42249 42342 42165 

l,;A.l.v \.It I U l APPRO P 

'~~u~~ie1E~~8~EV IA I tU N 42 24~ f-.-1:Q 
AN~UALlZE[ 

M!::I)t!,;AKI:: INt:;KEA::i1:: 0 
,2% EAsE R~DUCTION (841 
o A PERS Bve s ~B QUES 42165 1.0 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 42 165 

. S~RVtCES r lON 
IN L UAnON 5~.9li7 1,0 4 7~tl 4: .249 . to 

V (3,633 7 361 (0,21 
US 56.364 1.0 33.435 0.8 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 56.364 

23 

TION 
.VICES 

DPp., · DCS 



58.598 

EXEMPT 58.598 58.598 

24 

DEPARTMENT: PERSONNEL 
(4) 

(0) FACILITIES 

DPA Des 



SCH'" 
PROGf\ 

25 

APPROPR FY 03-04 
TOTAL FUNDS I FTE 

DEPARTMENT: PERSONNEL ADM" 
(4)CENTR 

(D) FACILITIES 

DPA DCS 



Seh 3 

~ITEM 

r· CAMP GEORGE WES 

E3 
ETAIL 

DEPARTMENT: PERSONNEL ADM" 
(4) CENT 

(D) FACILITIES M. 

I ACTUAL FY 01.o2~-1 ACTUAL FY 02.03 IAPPROPIUY 03.04 I ESTIMATE FY 03.04 I REQUEST FY 04.05 
TOTAL FUNDS 1 FTE I TOTAL FUN0tl FTiO TOTAL FUNDS I FTE I TOTALflJNDS [FTE I TOTAL FlJNDSTFTE 

P~flI"I:~AlIV' 34.457 I 0.4 I 
'GeNERALPROFESSIONAl.. V S3140T' 7812 0.2 7 807 0.1 7792 0.11 
~QUNDS & ~IURSERY 1\1 8497 0.2 8079 0.3 7 9113 0.2 7947 0.21 
LTC OPERATOR I 5000 0.1 0 0.0 13.512 0.2 13 485 0.2 1 
PIPE I MECHANl&C"iiiAi5E!fjjj-~' 23 114 0.5 
PIPE I MECHANICAL TRADES III 12406 0.1 23,096 0.5 23,052 0.5 

M ASSIS1'ANT II 9,600 0.2 0 0.0 
rS~IES sIiBTOTAL 62,868 I 1.0 I - 51,4131 1.0 I 52.381 I 1.0 1 52.2761- {o 

4])5f 

rnw 1,40' 
''-T.U'- 639 

3~ 
.148 
592 

5,317 

160 

5,306 

758 li!Ei=ili:;~.OO;tf!!~_~~~~~~J'~' ~~ II 41 I I I I I t=1 
JJ1ES' 

CE 

.mlll;:ffrflES 
01 1 31 I I I I I I I 

2,280 

I SUBTOTAl .St!RVlCES 7l:!39l------:oJ 57.306 1 1.0 58,457 1 1.0 '- Si[341 f.O 

rU I '" ...... ENblTUR£:S 
1110 SAlARy SORVEY/AA ~ 3.OS: 

~ 
M' -1~~1' l 3;2C I 2,Od5 1 I 2,0:1 5 o 

::ws-~ 
~SE PERSONAl sE!AVICQ TotAl I 73920 1 I I I . " _ GENERAL FUND I 1.0 59,386 1.0 59.668 1 1.0 I 58,340 I 1.0 

l'QTAl 

VEAl 
rm 
~A1 

~ 
IOTAl. PER~ SV1;~]:B 

CASH FU..NPS 
CASH FUNDS EXEMPT 

GENERAL FUN[ 
CASH FUNDS 

CASH FUNDS EXEMP' 

LSAPPRQP 
SiLL APPROPRIAtiON 
UR' 
~ 

GENERAL FUN[ 

....,..._ ....",...:::C""A"",SH F\)NQS 
CASH FUNDS 

73.920 

~r1.0 

73.920 

59.668 58.340 

59,386 1 1.9 58.457 I 1.0 59,668 1 1.0 -58,340 r.o 

59.386 5845 59.668 58.340 

58.45 LO 

58,340 I 1.0 

58.340 

26 DPA.- Des 



Sch3 

LE3 
. ETAIL 

DEPARTMENT: PERSONNEL AD 
(4) CENT 

(D) FACILITIES 

ACTUAL FY OHl2 ACTUAL FY 02-03 APPROPR FY 03-04 ESTIMATE FY 03-04 REQUEST FY 04-05 
ITEM TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS FTE TOTAL FUNDS FTE 

IPERSONAl n ON 
ONGBll . APPRCJt'KIAriON 66061 1. 55.B1B 1. 56457 1.0 

I REVERSIONS (3: 7 1345 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT (337 11 345 

ISUB" 01 A 65724 1]) 54:413 1.0 
GENERAL FUND 

r----------- -- . CASH FUNDS 
CASH FUNDS EXEMPT 65 724 

ALLOCAfEDP6TS;---------------------------+--------~----4----------+----~--------4----4----------~.--~---------+----
iALAIW St R . AI ,L OCA' I DN 3 002 1 169 
INNI ALlU<..AIlVN 3205 258 U 
iEA. HI .I t-t: 'A~CF AL 1 B94 2 420 1 117 
IlSAB' fY IN POl 45 66 94 

rOTAL PC rs AL OCATION 8.196 4.913 1,211 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 0 

I AL I'I::RSUNAL • ~AMP GEURGE WEST 73,920 'I]) 59:38& 58,457 1.0 59 668 1.0 58 340 1,ir 
IQI.~L PERSONAl. DETAIL 73.92 1,0 59.386 56,457 1. 59,1566 1.0 58.34 1.0 

(01)]) 00 0" -

) 1' riNG • CAMP GI!ORGE WES' 
As 're DISPOSAL 20 834 20564 ZO,71t5 20 716 

tjlMA'N' o:~~'= 51808 -38-:645 43,112 43,112 
rv OW PLOWiNG S!:~~ · 1 880 4395 4,428 4,428 
!Z; LUING MAIN :NANI"t: 9,726 19225 19 367 9,367 
~2; E IIPMENT MAIN rENANCE 11.953 750 756 756 
!<!5 RNTAL :JF~!:i 85 0 

2513 IN STATE p~t1'£ ReiMBURSEMENT 281 0 0 

~ !~~ ~V§ 5~T~fDEElE(;OM 8,&~~ g .g. f---
V\",VI" 9 0 0 

IU °REIGHl 64 65 65 65 
• I ~AL 95 3 3 3 

AIRlfJAlN~NANi 8 .694 ' 30.862 J' O~U 31,090 

t~ttJ~~&l~~ IIPMENl UJ6 4150 g -t--
5 SERVIC • SPECIAL )IS' RleTS 2.472 2546 2565 2 555 

:AT NG EXPENSE· CJ I/lP GEORGE WEST 122.102 12 205 122,102 122 lu2 122.102 
GENERAL FUND 

CASH FUNDS 49 336 38 950 46 950 48950 48 950 
CASH FUNDS EXEMPT 72766 82255 73152 73152 731 52 

Ql'f1::-,<ATlNG nON 
:JNG ElllAPPR9fB!.ArION 130,900 3 900 

REVERSION (8,798 9,694 
TOTAL OPERATING EXPENSES RECONCILIATION 122102 121 206 

27 I)P f\ - I)CS 



ACTUAL FY 02..03 
TOTAL FUNDS I FTE 

270.666 

59.295 
7.589.770 

28 

273.638 

DEPARTMENT: PERSONNEL 
(4)CEN 

(D) FACILITIES 

DPi\ Des 



2,500,934 
181.287 
62.742 

22.064 

37.568 

11.267 
183 

2 

2,910,962 

2.910,962 
976.572 

SCH 
PROm 

39.8 

39.8 

39.8 

2,517.356 
197.108 
53.513 

23.248 

2980617 

2,980.617 

38.4 

38.4 

DEPARTMENT OF PERSONNEL 
(5) FINANCE AND PF 
(Al seo/spo and (B) 

Of'" Off' 



ITEM 
CALC OF PERSON.AL SERVICES I.B APPROP 
PReVIOUS YEAR LONG 81ll~0PruA TION 
ANNUALIZED SALARY SURVEY 
ANNUALIZED ANNM;~Y~P 
MeDICARE lNCRSASE -.2% OSPS eASE REDUCTION 

.!2!Al:.PERS avc 1.9 APPROf /REaUEST 
GENERAl FUND 

CASH FUNDS 
CASH FUND EXEMPT 

PE'RSONAL SERVICES ReCONCILIATION 
~~JLL APPROPRIATION 
SUPPLEMENTAL 
-mANSFER 
~~TESHIFT 
R VERSION 

GENERAl FUND 
CASH FUNDS 

CASH FUND EXEMPT 

SUBTOTAL 
GENERAL FUND 

CASH FUNDS 
CASH FUND EXEMPT 

ALLOCATED POTS 
SAlARY SURVEY AlLOCATION 
ANNIVERSARY/SHIFT AlI.OCATION 
HEAlTH LIFE AllOCATION 
DISABILITY INSURANCE AllOCATlON 

POTS SUBTOTAL 
~!=NFRAt FUND 

CASH FUNDS 
CASH FUND EXEMPT 

TO'TAt. PERSONAL SERVICES· SCOISPO 
PERSONAL SERVICES DETAIL 
DIFFERENCE 

OPERATING EXPENSE· SCOISPO 
2170 WASTE DISPOSAl. SEFMCE§ 
2220 BUILDING "'AIN)"ENANCE & REPAIR SVCS 
2230 EQUIPMENT MAiN'tANENCE & REPAlR 
2231 AOP EQUIPMENT MAlt·m REPAIR 
2232 SOFTWARE/MAINTENANCE UPGRADE 
2251 MOTORPOOl VEHICLE RENTAl 
~~59 PARKING FEE REIMBURS~NT 
2510 IN STATE TRAVEL 
25121N..sTATE PERS TRAV£t. PER otE~ 
~JN..sTATE flIERS VEHIClE REIMB 
2515 STATE OWNED VEHIClE CHARGe 
2530 OUT OF STATE rAAVEL 
2531 OUT QF STA~eR FARES 
2532 OUT OF STATE PE~ TRAVEL PER DIEM 

Sch 3 

ACTUAL FY 01-02 
TOTAL FUNDS 

2778065 

(42397 
142397 

2,733668 

67326 
28863 
79875 

1230 

1n,294 
177 294 

2,910,962 
2,910,962 

(0 

65 
13 

524 

673 
99 

112 
9216 

1 933 

SCHF"
PROGr 

ACTUAL FY 02-03 
FTE TOTAL FUNDS 

42.7 2886712 
t213935 

2689 
126860 

-2.9 

39.8 2675466 

168149 
41 345 
93359 
2298 

305151 

39.8 2,980617 
39.8 2.980,617 

0.0 0 

180 
3000 

404 

1645 

76 

1562 
2112 
1 066 

575 
1472 

2 

APPROPR FY 03-04 
FTE TOTAL FUNDS FTE 

42.7 
-3.7 

-0.6 

38.4 

38.4 2,721,936 38.0 
38.4 2721 ,936 38.0 

0.0 0 0.0 

DEPARTMENT OF PERSONNEL ADMI' ''~ 

(5) FINANCE AND PP 
lA} SCO/SPO and (B) 

ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

2721936 38.0 
0 
0 
0 

(5444 

2116,492 38.0 

2716492 

2721936 38.0 

---!J:21 936 38.0 

0 
0 

59 713 
1898 

61,611 
61 611 

2783,547 38.0 2716,492 38.0 
2,783,547 36.0 2,716,492 38.0 

. 

(0 {o.o (0 (0.0' 

176 176 
2931 2931 

395 395 
0 0 

1 803 1803 
0 0 

74 74 
0 0 

1526 1 526 
2063 2063 
1042 1042 

0 0 
561 561 

1439 1439 

DPA· DFP 



42.346 

38.4 I 2,864,112 
99,830 

2.764.282 

3 

DEPARTMENT OF PERSONNEL 
(5) FINANCE AND 
(A) SCO/SPO and (B) 

2.758.838 

01"11..· 01'1" 



DEPARTMENT OF PERSONNEL 
(5) FINANCE AND PF 
(A) 

ACTUAL FY 02-03 IAPPROPR FY 03-04 
FTE I TOTAL FUNDS FTE I TOTAL FUNDl?l FTE 

I ~ 

37,728 1.0 40,236 1.0 
37991 0.8 41,022 0.8 
41868 0.8 43,226 0.8 

17.587 2.5 124.484 2.5 
I I I I I 

IQ 113 I I I I I 
J I I I 

14,927 

11 
178 
748 

6 

131.419 2.5 2.5 

4.907 
77 

136,403 2.5 201,072 164452 

201,072 164.452 

2.5 164.452 

-1.0 

2.5 184,436 2.5 164,452 3.5 

184.436 ___ 164,452 

4 DPP\ DFP 



APPROPR FY 03-04 
FTE I TOTAL FUNDSI PTE 

5 

DEPARTMENT OF PERSONNEL ADM' 
(5) FINANCE AND PP 
(A) SCO/SPO and (S) 

DPA· OFP 



DEPARTMENT OF PERSONNEL 
(5) FINANCE AND Pf 
(A) seo/spo and (8), 

ACTUAL FY 01'()2 I ACTUAL FY 02'()3 IAPPROPR FY 03.()4 
TOTAL FUNDS I FTE TOTAL FUNDS I FTETOT'~A7='L=FU:;;Nc'::D:-:S:r-"::FT==E-+=~~c.~i!r7..·"i:;;:;:: 

43382 
I I 

2.51 244,453 2.5 250.2511 3.5 

244453 250 
I 

3,370574 40.9 
I 

3114,3631. 41.5 
205.996 99830 
244,453 250251 

2.920.125 2.764.282 

6 QpA Qt'p 



759 
934 

7036 
16146 

45 

16.6 

719430 16.6 
451,826 
267604 

16.6 

ACTUAL FY 02"()3 
TOTAL FUNDS I FTE 

936 
1.160 

19408 

2000 
46 

1057 

737,478 17.0 

766,33 
510,421 
255910 

7 

426.247 
333630 

DEPARTMENT OF PERSONNEL 
(5) FINANCE AND 

(C) COllECTIO 

01'/\ - 01"1' 



E3 
ETAll 

DEPARTMENT OF PERSONNEL 

~~~~~~==~~~~~~~==~~~~~~~~~ IESTIMATEFY03~4 

759.877 

333.630 

53.284 

53.284 

719,430 I 18.0 
719.430 

8 

(5) FINANCE AND 
(C) COLLECTIO 

759.877 
o 
o 
o 

758,35 

1--__ -'7::'=+_.1.0 

01"1\ Of'P 



ACTUAL FY 01-112 
TOTAL 

ACTUAl FY 02-1)3 

9 

DEPARTMENT OF PERSONNEL ADM' 
(5) FINANCE AND PI" 

tC) COllECTlO, 

ESTIMATE FY 03-1)4 
TOTAL FUNDS I FTE 

DPA DFP 



ACTUAL FY 01-02 I ACTUAL FY 02-03 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

331]06 

20,702 20,702 

4,280 8,796 
16,422 11,906 

40,363 

16.6 I 1.041.673 

10 

DEPARTMENT OF PERSONNEL ADM" 
(5) FINANCE AND pr 

(C) COLLECTIO. 

ESTIMATE FY 03.04 
TOTAL FUNDS I FTE 

OPA DFP 



404,418 6.8 

27,094 

11.692 
5.681 

18.063 

466.946 6.6 

6.6 

1.200 
453 

1.802 
3 

1.598 

3.512 
3.339 
2.999 

ACTUAL FY 02-63 IAPPROPR FY 03-64 
TOTAL FUNDS t FTE t TOTAL FUNDS I HE 

1.723 
572 

2.381 

3.155 
3.436 

60 
235 

1.988 

11 

8.9 

6.9 442,240 
442.240 

7.0 

DEPARTMENT OF PERSONNEL 
(5) FINANCE AND 

(D) REAL ESTATE SERVICL 

o 

Df'A OFf' 



56.250 

522351 7.0 
522351 

0 

522351 6.6 
522,351 

ACTUAL FY 02-03 
TOTAL FUNDS I FTE 

20 
1.689 

23,341 
23,341 

32981 
12078 
22188 

519 

6~ __ . 

549367 7.0 
549367 

0 

549367 6.9 
549,367 

12 

38.569 
38,569 

.-

442,240 7.0 
442240 7.0 

0 0 

460809 7.0 
480,809 

DEPARTMENT OF PERSONNEL 

14774 

495,583 
495582 

1 

495,582 
-.!!l?.2!l2 

(5) FINANCE AND P 
(0) REAL ESTATE SERVICL 

DPA DFP 



ACTUAL FY 01'()2 
TOTAL FUNDS I FTE 

31.602 I 0.6 

44373 

389733 
30,783 

171.126 

6.7 

6.7 

DEPARTMENT OF PERSONNEL AND 
DIVISION: COLORADO INFORMATION TECHNOLO 

PROGRAM: BUSINESS SEI 

APPROPR FY 03'()4 
TOTAL FUNDS 

r=::~~~ 03'()4 

[)PA· DolT 



6.0 

490,647 I 6.7 

2 

DEPARTMENT OF PERSONNEL AND 
DIVISION: COLORADO INFORMATION TE 

PROGRAM: BUSINESS SE, 

DP)\' Do\l 



p 
DEPARTMENT OF PERSONNEL AND 

DIVISION: COLORADO INFORMATION TECHNOU 
PROGRAM: BUSINESS S 

ACTUAL FY 01'()2 I ACTUAL FY 02'()3 IAPPROPR FY 03'()4 
TOTAL FUNDS I FTE I TOTAL FUNDS I FTE I TOTAL FUNDS I FTE 

237 

1.500 

246 

6,423 
3.250 

3.173 

6.423 

10,435 

10.435 

507.505 I 6.7 
322.771 

184.734 

3 DPA Do\! 



4 

DEPARTMENT OF PERSONNEL AND 
DIVISION: COLORADO INFORMATION TE 

PROGRAM: BUSINESS SE,,-

01'(\ 00\\ 



6.0 

10.759 
448 

399.571 I 6.0 

359 

5 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMA 

CA) 

359.140 6.0 358.423 6.0 

DP"- DOrT 



PERSONAL SERVICES RElCONCII..IATION 
LONG SILL APPROPRIATION 
SUPPLEMENTAl. 
REVERSION 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 
FEDERAL FUNDS 

SUBTOTAL 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

FEDERAL FUNDS 

ALLOCATED POTS 
SALARY SURVEY ALLOCATION 
ANNIVERSARYISHIFT ALLOCATION 
HEALTH/LIFE ALLOCATION 
DISABILITY INSURANCE 

POTS SUBTOTAL 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

FEDERAL FUNDS 

TOTAL PERSONAL SERVICES 
TOTAL PERSONAL SERViCeS DETAIL 
DIFFERENCE 

OPERATING EXPENses 
1530 OTHER EMPLOYEE BENEFITS 
2256 RENTAL OF LAND 
2512IN·STATE F'ERS 1RA~m PER DIEM 
2513 1N-STATE PERS VEHIClE RElMB 
2531 OS COMMON-;:;- FEES 
2532 OS PERSQtolA1 TRAVEL PER.DlEM 
2831 COMM sves FROM OUTSIDE SOURCES 
2680 PRINTINGIREPRO SVCS 
2810 FREiGHT 
3120 BOOKS f PERJOOICALS I §1,!8SCRIF'TIONS 
3128 NONCAPITALtZED EQUIPMENT 
4180 OFFICIAL FUNCT1ON~ 
4220 REGISTRATION FEES 

OPERATING EXPENSES 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

FEDERAL FUNDS 

Decision Itom • TelO1;omm Trutb In RlIle$ 
GENERAL FUND 

CASH FUNDS 
CASH FUNDS EXEMPT 

-

Sch3 

0 

IIE3 
ETAIL 

507476 
(148362) 

359114 

359114 

24027 
2309 

13596 
525 

40457 

40457 

399,571 
399.571 

0 

280 
1500 

153 
68 

868 
740 

1380 
86 
21 

107 
741 

27 
186 

6,157 

6157 

6 

B.O 
(2.0 

6.0 

6.0 
6.0 
0.0 

6,450 

6 450 

DEPARTMENT OF PERSONNEL AD' 
(6) DIVISION OF INFORMATION 

(A) ADM, 

359140 6.0 

359140 6.0 

0 
0 

11 964 
703 

12,667 

12667 

371807 6.0 358,422 6.0 
371,807 6.0 358,423 6.0 

0 (0.0) (1 (0.01 

293 293 
1571 1571 

161 161 
72 72 

909 909 
775 775 

1445 1,445 
90 90 
22 22 

112 112 
777 777 

28 28 
195 195 

6,450 6450 

6450 6450 

1,169 
0 
0 

1169 

DI''''-OO\, 



SCH 
PROG! 

6.450 

292 
6.158 

6.158 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(A) AOIv. 

o 405.728 378.257 
o 0 -0 
o 0 0 

FUNDS EXEMPT I 0 I 405.728 I 365,590 I 378,257 

7 Df'''' nOll 



671,217 I 11.1 
55.606 
13.612 

4.309 

6.805 
23.395 

500 
.473 

10.133 

794.576 

794.576 

816,837 I 11.1 

816.837 

8 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(B)CUSTOMI 

Ol>"-OO\\' 



831.091! 13.0 

6.270 
o 6,507 

6.507 

9 DPA-Don 



8.118 
6.507 

o 0.0 823.344 I 11.1 
o o 
o o 
o 823.344 
o o 

10 OPJI.. 00\1 



o o 

ACTUAl FY 02-03 APPROPR FY 03-04 
TOTAL FUNDS TOTAL FUNDS 

11 

538,122! 10.0 
46.191 

609,298 I 10.0 

609.298 

595,651 

595.651 

10.0 

DPA DOl, 



SCH 
PROGF 

o 
595.651 10 

32,913 

32.973 

628.624 I 10.0 
628.624 I 10.0 

01 0,0 

12 

10.750 

DEPARTMENT OF PERSONNEL 
(6) DNISION OF INFORMATION 

(C) 01\ 

10.750 

t "f. 

01'1\· DOl, 



SCH 
PROGf 

13 

10.750 

o 
606.401 

o 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(e)m 

I 10.0 

DPA-DO\T 



ACTUAL FY 02'()3 
TOTAL 

704A97 

83.258 
3.139 

41.0 

3,142.338 I 41.0 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(0) COMMUNICAflO, 

14 OPA DOlT 



ACTUAl. FY 01-02 I ACTUAl. FY 02-03 
TOTAL FUNDS I FTE I TOTAL FUNDS 

45.0 

2.268 

139.250 
28.379 

279,991 

3.142.338 I 41.0 
3.142,3381 41.0 

0) 0,0 

15 

3.790 
3.960 

748 

PROPR FY 03-04 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATIO 

(D) COMMUNICATlO\ 

CPA Don 



600 
3.555 I 331 

6.599 
47.767 74.712 

2.205 2.172 
4.140 3.39 

7 

16.732 
349 

12.936 

21 
3.214 

3.867 
6.541 

3.259 
36 

423 
3.190 5.373 

811 1.202 
18 

245 

4.234 5.521 
12 

780 
60 623 

16 

APPROPR FY 03.(14 
TOTAL FUN 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(D) COMMUNICA TlO. 

29.220 

29.220 

OPA 00\\ 



SCHr 
PROGf? 

160.658 

96 
160.562 

DEPARTMENT OF PERSONNEL ADMI 
(6) DIVISION OF INFORMATION 

(D) COMMUNICA TIOI\ 

126.631 151.800 
o 

----+----1.----+--+----1---+-----+----+-------.,-

18,500 

18,500 18500 
18.500 18,500 

0 0 
I I 
I I 
I I 

18,500 

4528 

101658 98,951 98957 
101658 98957 

98957 

98.9511 T 98.957 

~ 

17 DPA· DOlT 



355 
1.087 

8 
29,814 

45 

71.531 102.005 

71.531 102.005 

42.9 3,417.463 I 41 
2.610.961 

o 
704.497 
102.005 

18 

426,419 

369.361 
333.110 

2.981.071 
71.531 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(0) COMMUNICATIO, 

DPA Don 



28,596 

15.3 

12.300 
45 

I 
351 18.8 1,160.6861 15.3 

~ 
34']46 31222 

671 1237 
I 

,266368 18.8 1.193.145 J 15.3 

.266,366 1193,145 

0 

19 DPA DOli 



ACTUAL FY 01.02 
TOTAL FUNDS I FTE 

DEPARTMENT OF PERSONNEL 

101 I 107 

(6) INFORMATION 
(E)NETWOt 

118 I 150 I 159 

20 OPP\ 00\1 



61 
4.216 
2.104 
1.516 
1.878 

100.466 
3.890 

61 
6.425 

15,421,553 
585.589 

14.835.964 

APPROPR FY 03~4 
TOTAL F 

64 
4.456 
2.224 

VI --~.--' 

25,000 

25,000 

1.584.707 

1.584.707 

16,639.698 I 15.3 18,689.906 I 18.0 

585,589 1.363.904 
16,054.109 17.326.002 

21 DI"!\ DOll 



1.310 

4.395 

242 149 

5,080,727 I 94.5 2.554,271 I 40.7 

22 

DEPARTMENT 01" PERSONNEL 
(6) DIVISION OF INFORMATION 

(F)COMPUn 

30.797 I 1.0 

DPA DOlT 



CASH FUNDS 

SCH 
PROm 

90.494 
2.893 

40.1 

151.022 
32.913 
52.229 

3.925 

356,098 

2,647,658! 40.1 
2,647.658 I 40,7 

011 0,0 

23 

APPROPR FY 03-04 
TOTAL FUNDS FTE 

2,466,818 I 42.0 

2,466,818 
2.466.818 

o 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(F)COMPUl 

FY04.(l5 

2,590,645 I 

42.0 

42,0 

2.466.818 I 42,0 

DPA·DOIT 



11 
184 

6.835 
80 

1.686 
53.823 

CASH FUNDS! 

ACTUAL FY 02-113 
TOTAL FUNDS I FTE 

4.988 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION 

(F)COMPUl 

~:::\::::: I +--1---- ~·.~'S0: 

5.314 
522 

22 
1.465 

143.835 
14.669 

446,733 
o 

446,7~. 

24 DPA DOlT 



ACTUAl FY 01-02 
TOTAL FUNDS I FTE 

5.815,708 
163.527 

5.652.181 

10.086 
786 

10.812 

10.872 

109 

10.872 

334.980 

FUNDST 
334,980 

334.980 

lE3 
ETAll 

ACTUAl FY 02-03 
TOTAL FUNDS I FTE 

5,227.637 
187.708 

5.039.929 

348163 

348,163 

348.163 

131,932 

131.932 

8,355,391 I 40.7 

336.034 336,03~~ 

336.034 __ ~236034 

604,360 

604.360 604.360 

9,588.562 I 42.0 9.712.389 I 42.0 

187.708 I 28.749 I 28.749 

25 

336,034 

3361'1I! 

42.0 

DPt\ 001\ 



---

607,507 
462.359 

86.169 
58.979 

26 

451,755 
338.263 

89,024 
24.468 

9.0 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMA 
(G) INFORMATION AND 

DPI\.· DOlT 



840 
6.792 

496 

6.642 
18 

253 

971 
1.630 

SCH 
PROGF. 

27 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMATION T 
(G) INFORMATION AND ARCHIVA 

DPA DOlT 



1,303 

329,282 

28 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INF 
(G) INFORMATION AND ARCHI\!, 

DPA DOll 



---------------
ACTUAL FY 01-02 

rrEM TOTAL FUNDS FTE 
PERSONAL SERVICEa 
APPLICATIONS ~'''II 8508 0.2 
CONTROLLER II 164589 2.0 
CONTROLLER III 92552 1.0 
CUSTOMER SUPP CQgROINATM 31024 0.7 
~ER StiPPOO6R5INATOR II 65944 1.3 
CUSTOMER SUP!" COORDINATOR ," 59176 1.0 
GENERAL PROF III 
GEN£AAL PROf IV 5401 0.1 
9.§.t:!.~PR<?F VI 62028 0.8 
GENERAL PROF VU 87206 1.0 
iT PROFESSIONAL I 363382 6.7 
IT PROFESSIONAL II 518259 8.8 
IT PROFESSfONAlIII 648357 9.6 
IT PROFESSIONAL IV 395 820 5.0 
1tliBOF!;SSIONAl VI 73843 0.8 
IT PROFESSIONAl VII 23949 0.3 
IT TECHNICIAN II 8446 0.2 
~EMENT GROUP PROI"lLE III 71847 0,8 
PROGRAM ASSISTANT I 36069 0.9 
FORCED VACANCY ~VINGS 
CONTINUATION SALARIES SUBTOTAL 2716.400 40.9 
1121 TEMPORARY PT WAGES 21704 
1522 PERA ON CONTIgTlQ!! SALARJeS fi) 9.9% 
1522 PERA@ 10.04% 

202505 

1522 PERA @1(), 15'11. 
1523 MATCHMAKER CONTRIBUTION 64485 
1520 MEDICARE ON CONTINUATION SAlARIES 25678 

OTHeRPeRSONAL SERV~E$ 

1130 OVERTIME 
1140 TERMIN.I\nONIRET1REt.IE.NT PAYOUTS 31633 
1141 SICK LEAVE P"VMENTS 
1142 SICK LEAVE COOVERSiON 1731 
1300 OTHER EMPlO~E ~~GES 
1340 EMPLOYEE CASH INcamvE AWARDS 
1300 NONBASE BUILOlNciPiORr-oRMAN e 
1530 ECOPASS PR~~ cseAP 185 
1921 CONTRACTUAl. FEES TEMP 7240 
~!,20 CONTRACT\JAL,FE£S 163429 
1930 LITIGATION 

SUBTOTAL PERSOMAL URVICES 3235,190 40.9 
GENERAL FUND 3235190 

POTS EXPENDITURes 
1110 SALARY SURVEY/ANNIVERSARy/pep 116351 
1110 PAY FOR PERFORMANCE 23224 
1510 HEALTH LIFE OENTALINS 93566 
1513 DISABILI-ry INS~RANCE 1761 

BASE PERSONAL SERVICES TOTAL 3330537 40.9 
GENERAL FUND 

8dl3 

LE3 
ETAIL 

ACTUAL FY 02-03 
TOTAL FUNDS FTE 

180168 2.0 
100.284 1.0 

70709 1.3 
63588 1.0 
53.928 1.0 

136871 2.3 

365183 6.5 
516334 9.1 
610 057 9.4 
366248 5.1 

85284 1.0 
24930 0.3 

2,573.584 39.9 
4228 

183744 

45662 
20 605 

34843 
9209 
9355 

34827 

5859 
183 

60427 

2982.526 39.9 
2982526 

61.795 
2908 

3,047.230 39.9 
3047230 

29 

APPROPR FY 03-04 
TOTAL FUNDS FTE 

2.591 .348 39.5 
2 591,~48 39.5 

DEPARTMENT OF PERSONNEL A 
(6) DIVISION OF INFORMATION 

(H) TECHNOI.OGY MANA' 

ESTIMATE FY 03-04 REQUEST FY 04-05 
TOTAL FUNDS FTE TOTAL FUNDS FTE 

180166 2.0 180166 2.0 

25986 1.0 25986 1.0 
91626 2.0 97626 2.0 
63568 1.0 63588 1.0 
53928 1.0 53928 1.0 

109 022 2.0 109022 2.0 

470256 9.5 470256 9.5 
456 234 8,0 456234 8.0 
510 903 8.0 510903 8.0, 
354086 5.0 354 086 5.0 

(4644) 
2.321996 39.5 2317.352 39.5 

235683 235211 

33669 33602 

_. f---

2,591,348 39.5 2,586165 39.5 
2591348 2586165 

0 
0 

67834 
2224 

2661406 39.5 2586,165 39.5 
~1.!06 2586165 

01"10.-00 \1 



216.578 
GENERAL FUND 216.578 

3.330,537 
3.330.537 

o 

~ 

ACTUAL FY 02'()3 
E I TOTAL FUNDS I FTE 

37807 
220 

30 

DEPARTMENT OF PERSONNEL 
(6) DIViSiON OF INFORMA 

(H) TECHNOLOGY 

OPJ\ 001\ 



31 

DEPARTMENT OF PERSONNEL 
(6) DIVISION OF INFORMA 

(H) TECHNOLOGY 

DI>A DOlI 



E3 
ETAll 

ACTUALFYO~1~~2-=~-b~~~~~~~=-~~~~~~~ 
TE 

DEPARTMENT OF PERSONNEL AND 
(7) ADMINISTRA 

2.521,814 

255.964 

36.566 

DPA 001\\\ 



8.661 
1.345 

2.925 87 
843 

2 

DEPARTMENT OF PERSONNEL AND 
(7) ADMINISTRA 

2,814,344 I 39.3' 
2.814.344 

DPA-DOAH 



DEPARTMENT OF PERSONNEL AND 
(7) ADMINISTRAT 

ESTIMATE FY 03-04 
orAL FUNDS I FIE 

201 
243 

2.814 

151.411 156.572 
151,411 156,572 

37.3 

3,238,565 3,11 3,399,044 

3 OP/\ - 00/\\\ 



SCHEDULE 4 

ESTIMATE FY 04 

GENERAL FUND 
CASH FUNDS 

FUNDS EXEMPT 
FEDERAL FUNDS 

9,000,609 
3,355,346 

203.587 
5,441,676 

o 



SCHEDULE 4 

2,619,802 
GENERALF 1,119,843 

o 
1,499,959 

o 

ns within the Y"'IJCllli ~ 

JOO 
2,619]02 2,284,632 

GENERAL FUND 1 119843 954066 
CASH FUNDS 0 0 

FUNDS EXEMPT 1,499959 1330566 
FEDERAL FUNDS 0 0 

SERVICES 2,619,802 2,284,632 
GENERAL FUND 1 119843 954066 

CASH FUNDS 0 0 
FUNDS EXEMPT 1499,959 1330566 

I=EDERAL FUNDS 0 0 

2 

1,924,139 
0 
0 

1,924 139 
0 

1,924,139 
0 
0 

1.924.1 

1,988,513 
64,374 

() 

REQUEST FY 05 
1,920,468 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ~MI.t'I~TRATION 
(2) HUMAN RESOURCE~ 

Al Human Resource Services - (2) Trainina Services 

GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 
FEDERAL FUNDS 

ACTUAL FY 02 ACTUAL FY 03 APPROP FY04 
276,338 238,106 288,468 

01 01 0 

01 0 o 

ESTIMATEFY04 REQUEST FY 05 
294,763 283,555 

01 0 

Is and trainino revenue from non-state aoencies. trainino revenues from state aoencies 

276,338 

52.075 
236,393 242.688 

o o 

238,106 29 
o 

21.419 
216.687 

o 

3 



SCHEDULE 4 

A 

339,427 378,75 
o 

4.898 
334.529 

o 

339,427 364,331 388,428 
o o 

4.898 o 
334.529 364.331 388.42 

o o 

4 



ource ofNnding 
DEPARTMENT OF PERSONNEL &~TRATION 

(2) HUMAN RESOURCE C S 
B) Employee Benefit Servl es 

ACTUAL FY02 ACTUAL FY 03 APPROP FY04-- ESTIMAfEFY04TREQUEST FY 05 
1,016,063 1,058,968 1,394,801 1,414,843 

GENERAL FUND 0 0 0 0 
CASH FUNDS 350,700 350,736 429,192 

FUNDS EXEMPT 665,363 708,233 965,609 
FEDERAL FUNDS 0 0 0 

nistration Fund and Defined Contribution Fund 

1,016,063 1,058,968 1,394,801 I 1,414,843 
r- Al FUND ~ 

CASH FUNDS 350700 350736 429192 440480 
FUNDS EXEMPT 665363 708233 965609 974~ 

FEDERAL FUNDS 

1,016,063 1,058,968 1,394,801 1,414,843 1,229,348 
0 0 0 0 0 

CASH FUNDS 350700 350736 429192 440480 
FUNDS EXEMPT 665363 708,233 965609 974363 

FEDERAL FUNDS 0 0 0 0 

5 



SCHEDULE 4 

16,371,912 
o 

3,076,565 
25,443,333 13,295,347 

o o 

ent Fund and the Self-Insured Property 
Fund 

SERVICES 30,662,607 
GENERAL FUND 

CASH FUNDS 
FUNDS EXEMPT 

FEDERAL FUNDS 

6 

16,371,912 
o 

13.295,347 
o 

16,371,912 
o 

3.076.565 
13.295,347 

o 

APPROP FY04 I ESTIMATE FY 041 REQUEST FY 05 
24,030,638 - " - -- - - . 

o 
1,685,370 

22,345,268 
o 

enterprises within state agency 

24,030,638 
o 

1,685.370 

24,030,638 
o 

1,685.370 
22,345,268 

o 

1 

24,049,608 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
3) PERSONNEL BOARD 

ACTUAL FY 02 I ACTUAL FY 03 APPROP FY04 
393,517 417,638 

GENERAL 392,128 216,211 
CASH FUNDS 1,200 

CASH FUNDS EXEMPT 189 200,227 
FEDERAL FUNDS o 

408,381 393,517 
GENERAL FUND 406637 392128 

CASH FUNDS 1194 1200 
~1ili. FUNDS EXEMPT 550 189 

FEDERAL FUNDS 0 0 

408,381 393,517 417,638 
GENERAL FUND 406,637 392128 216,211 

CASH FUNDS 1194 1200 1200 
FUNDS EXEMPT 550 189 200.227 

FEDERAL FUNDS 0 0 0 

7 

ESTIMATE FY 04 
431,171 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(4) CENTRAL SERVICES 

A) Administration 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 04 

GENERAL FUND 
CASH FUNDS 

1,060,052 I 1,025,291 2,250,003 2,262,766 
o 

CASH FUNDS EXEMPT 1,060,052 I 1,025,291 2,207,221 
FEDERAL FUNDS 01 0 o o 

ser fees from other state aaencies 

601 
1,060,052 1,025,291 2,250,003 2,262,766 

GENERAL FUND 
CASH FUNDS o 

FUNDS EXEMPT 1,060,052 1 
FEDERAL FUNDS 

ION I 1,060.052 I 1,025,291 I 2,250,003 
GENERAL FUNDI 01 01 0 

CASH '-1 .,," ,:-. 

r-~~~~--~~~--~~~-~--
01 0 I 0 

8 

2,513,691 
o 

42.782 
2.470.909 

o 



GENERAL FUND 
CASH FUNDS 

CASH FUNDS EXEMPT 
FEDERAL FUNDS 

601 

SCHEDULE 4 

3,234,994 3,030,194 
o o 

318.863 240.618 
2.916,131 2.789.576 

o o 

9 

ESTIMATE FY 041 REQUEST FY 05 
3,202,195 3,260,893 3.199.957 

305,456 
2,896,739 2,955,437 

o o 

3,202,195 3,260,893 3,199,957 
01----__ o 



Source of Funding 
DEPARTMENT OF PERSONNEL & ADMINISTRATION 

(4) CENTRAL SERVICES 
(8) Integrated Document Factory - (2) Document Solutions Group 

ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 04 
752,610 I 2,723,455 I 3,268,796 I 3,349,561 

GENERAL FUND) 0 I 0) 0 I 0 
CASH FUNDS I 34,036 I 35,878 I 35,917 

CASH FUNDS EXEMPTI 718,574 I 2,687,577 I 3,232,879 
FEDERAL FUNDS I 01 01 0 

s from state aaencies 

752,610 I 2,723,455 I 3,268,796 3,349,56 
o~ ____ -=~~ ________ ~~ ________ _ 

2.687.577 1 3.232.879 
010 

10 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(4) CENTRAL SERVICES 

Intearated Document Factorv· (3) Mail Services 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 

5,558,850 I 5,759,836 I 5,903,304 
GENERAL FUND o I 0 I 0 

CASH FUNDS 682,804 I 351,498 I 697,515 
CASH FUNDS EXEMPT 4,876,046 I 5,408,338 I 5,205,789 

FEDERAL FUNDS 01 01 0 

fees from state aaencies 

5,759,836 5,903,304 
o o 

351.498 697.515 
5.408.338 5,205.789 

o o 

ENT FACTORY 9,546,453 I 11,513,486 12,374,295 
GENERAL FUNDI 0 I 0 

CASH 

01 0 

11 

ESTIMATE FY 04 REQUESTFYO 

5,957,831 5,901,141 
o 

697,515 

5,901,141 
o 



607 

SCHEDULE 4 

ESTIMATE FY 04 
27,920,793 27,833,417 29,276,446 29,320,927 

o 0 0 0 
4,216,635 2,711,581 2,134,301 - <- < -- < 

FUNDS EXEMPTI 23,704,158 I 25,121,836 I 27,142,145 
FEDERAL FUNDS I 01 01 0 

the Colorado State Lottery, Correctional Industries, user fees from other non-state user 

27,920,793 
o 

4,216.635 

o 

27,920,793 
o 

4,216,635 
23.704,158 

o 

12 

27,833,417 

25.121,8 
15 

27,833,417 
o 

2,711.581 
25.121.836 

o 

29,276,446 29,320,927 
o 

2,134.301 
27.186,626 

o 



GENERAL FUND 
CASH FUNDS 

FUNDS EXEMPT 
FEDERAL FUNDS 

SCHEDULE 4 

6,772,085 
o 
o 

6.772.085 
o 

13 

6,847,983 
34,479 

o 
6,813,504 

o 

6,847,983 

o 
6.813.504 

o 

ESTIMATE FY 04 

6,801,899 
o 

6,719,248 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
-- (4) CENTRAL SERVICES 

cilities Maintenance 
nction St uilding 

ACTUAL FYO PROP FY04 I ESTIMATE FY 041 REQUEST FY 05 

GENERAL FUND 
CASH 

CASH FUNDS EXEMPT 
FEDERAL FUNDS 

5,087 
162,948 

° 

177,720 

° 5,092 
172,628 I 1 

0 

Educatin for the Colorado State University Forest Service, lease payments by the state agency 
Office Suildin 

610 
196,320 168,035 177,720 177,813 

GENERAl FUND 0 0 0 
CASH FUNDS 9959 5,087 5092 

186.361 162948 172628 
0 0 0 

14 

1 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 

GENERAL FUND 
CASH FUNDS 

FUNDS EXEMPT 
FEDERAL FUNDS 

GENERAL FUND 
CASH FUNDS 

FUNDS EXEMPT 
FEDERAL FUNDS 

(4) CENTRAL SERVICES 
Facilities Maintenance - -£amlJ George West 

Al FY 03 I APPROP FY04 I ESTIMATE FY 04 
454,197 455,408 

o o 
49,336 38,950 

436,563 404,334 405,247 
o o o 

443,284 454,197 455,408 
o o 

38.950 48.950 
404.334 405.247 

o o 
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0 0 0 
0 0 0 
0 0 0 

FUNDS EXEMPT 194761 0 0 0 
FEDERAL FUNDS 0 0 0 0 

7,459,303 7,326,589 
0 34,479 0 

CASH FUNDS 59,295 44,037 54,042 
<:ASH FUNDS EXEMPT 7,589,770 7,380,787 7,272,547 

FEDER.AL FUNDS 0 0 0 
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100 

SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(5) FINANCE AND PROCUREMENT 

Al State Controller's Office and Procurement Services 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 

3,065,545 I 3,136,427 
GENERAL FUNDI 1,131,155 I 205,996 

CASH FUNDS 0 0 0 0 
1,934,390 2,930,431 2,764,282 2,764,282 

01 0 I 0 I 0 

rd Prooram: Statewide indirect cost recoveries from the Department of 
l"martf'Y,,:mt of Reserve balance of the Debt Collection Fund; Reserve balance from the "UlJI)lIt1t 

3,065,545 3,136,427 2.925.723 
GENERAl FUND 1.131.155 205,996 161.441 

CASH FUNDS o o o 
FUNDS EXEMPT 1.934.390 2.930.431 2, 2.764.282 

FEDERAL FUNDS o o o 

17 

of 
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- ~ SCHEDULE 4 

Source of Funding 
DEPARTMENT OF PERSONNEL & ADMINISTRATION 

(5) FINANCE AND PROCUREMENT 
(B) Supplier Database 

ACTUAL FY02 ACTUAL FY 03 APPROP FY04 ESTIMATE FY 04 REQUEST FY 05 

: SCHEDULE 3 TOTAL 222,202 244,453 250,251 265,606 249,922 
GENERAL FUND 0 0 0 0 0 

CASH FUNDS 222,202 244453 250,251 265.606 249,922 
CASH FUNDS EXEMPT 0 0 0 0 0 

FEDERAL FUNDS 0 0 0 0 0 

REVENUE SOURCES: 
Supplier Databaso Cash Fund 

FUND 281 
ITOTAL 222,202 244,453 250.251 265,606 249,922 

GENERAL FUND 0 0 0 0 0 
CASH FUNDS 222 .202 244453 250.251 265606 249922 

CASH FUNDS EXEMPT 0 0 0 0 0 
FEDERAl FUNDS 0 0 0 0 0 

TOTAL FINANCE AND PROCUREMENT 3,287,747 3,380,880 3,114,363 3,191,329 3,108,590 
GENERAL FUND 1,131,155 205,996 99,830 161,441 99,830 

CASH FUNDS 222,202 244,453 250,251 265,606 249,922 
CASH FUNDS EXEMPT 1,934,390 2,930,431 2,764.,282 2,764,282 2,758,838 

FEDERAL FUNDS 0 0 0 0 0 
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SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION ..D 
~ENTft' L 5iR.lJJq:S f) F V 
~ollections Services 

GENERAL FUND 
CASH FUNDS 

AcTuAL FY 02 , ACTUAL FY 03 I APPRO~ 'ESTIMATE FY 04 REQUr::~,. FY 05 
.28! 

CASH FUNDS EXEMPT 434,540 I 531,252 I 430,827 I 464,774 I 
FEDERAL FUNDS 01 01 01 01 0 

FUND 601 
ITOT AL 1,087,949 1,041,673 1,112,285 1,146,232 1,136,747 

GENERAL FUND 0 0 0 0 _Q.. 
CASH FUNDS 653,409 510421 681,458 681 458 697047 

,H FUNDS EXEMPT 434540 531252 430827 464,774 439,700 
FEDERAL FUNDS 0 0 0 0 0 

CES 1,087,949 1,041,673 1,112,285 1,146,232 1,136,747 
GENERAL FUND o o o o o 

CASH FUNDS 653,409 510.421 681,458 681.458 
FUNDS EXEMPT 434.540 531.252 430,827 464.774 

FEDERAL FUNDS o o o o o 
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SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
FINANCE AND PROCUREMENT (mo" . "ties M a 

~Ud'fI~NC& ".NQ pI ANNING .. 
~ (1) State Buildings and Real Estate Services Program 

C:U:NFRAI FIINnl fi?? ~fi1 I 

FEDERAL FUNDS I 0 I 0 I 0 I 0 I 

100 
522,351 I 544,633 I 480,809 I 495,583 I 479,925 
522.351 544.633 480809 495583 
000 0 
000 0 
000 
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SCHEDULE 4 

~ 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
JR\ ~nl nRAno. _ ...... ,IIUN 1 __ , ............. ,.. __ ......... ES 

'1 (A) Business Services 
ACTUAL FY02 ACTUAL FY03 APPROP FY04 ESTIMATE FY 04 REQUEST FY 05 

LJlE 3 TOTAL 1,226,870 0 0 0 0 
GENERAL FUND 953,206 0 0 0 0 

CASH FUNDS 88,930 0 0 0 0 
CASH FUNDS EXEMPT 184,734 0 0 0 0 

FEDERAL FUNDS 0 0 0 0 0 

[REVENUE !'tnIIRr::~.!'t, 

iUser fea from state ~'~I"'llvl"':> 

FUND 100 
TOTAL 322,771 0 0 0 0 

GENERAL FUND 322771 0 0 0 0 
CASH FUNDS 0 0 0 0 0 

CASH FUNDS EXEMPT 0 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 

FUND 602 
ITOTAl 184,734 0 0 0 0 

GENERAL FUND 0 0 0 0 0 
CASH FUNDS 0 0 0 0 0 

CASH FUNDS EXEMPT 184,734 0 0 0 C 
FEDERAL FUNDS 0 0 0 0 C 

21 



!AII Or!l\TED FROM EDO 119,365 0 0 0 0 
GENERAL FUND 630435 0 0 0 0 

CASH FUNDS 88,930 0 0 0 0 
CASH FUNDS EXEMPT 0 0 0 0 0 

FEDERAL FUNDS 0 0 0 0 0 

TOTAL-BU ii:)CRVI\..C;:) 1,226,870 0 0 0 0 
GENERAL FUND 953206 0 0 0 0 

CASH FUNDS 88,930 0 0 0 0 
CASH FUNDS EXEMPT 184134 0 0 0 0 

FEDERAL FUNDS 0 0 0 0 0 

22 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(6) COLORADO INFORMATION TECHNOLOGY SERVICES 

Al Administration 
ACTUAL FY 02 I ACTUAL FY 03 APPROP FY04 ESTIMATE FY 04 

o 438,523 365,590 378,257 
GENERAL FUND o 01 01 u 

CASH FUNDS o o 
CASH FUNDS EXEMPT o 438,523 365,590 

FEDERAL FUNDS o o o 

0 438,523 365,590 378,257 
0 0 0 0 
0 0 0 0 
0 438523 365590 378 
0 0 0 
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SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(6) COLORADO INFORMATION TEC~~GY SERVICES 

B} Customer Servlc 

845,716 885,494 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 04 

o 782,188 
GENERAL FUND 01 0 

o o 
CASH FUNDS EXEMPT o 782,188 

FEDERAL FUNDS o o 

FUND 
0 782,188 
0 0 

CASH FUNDS 0 0 
FUNDS EXEMPT 0 782188 

FEDERAL FUNDS 0 0 

24 

o 
o 

845,716 
o 

845,716 
0 
0 

845716 
0 

o 
o 

885,494 
o 

885,494 
0 
0 

885.494 
0 

844,054 
0 
0 

844,054 
0 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(6) COLORADO INFORMATION TECHNOLOGY SERVICES 

Cl Order Billin 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 041 REQUEST 

o I 653,394 I 606,401 I 625,517 
GENERAL FUNDI 0 I 0 I 0 I 0 

II CASH FUNDS 0 0 0 0 
I! 1"1\--1 FUNDS EXEMPT 0 653,394 606,401 625,517 ~--~. 

FEDERAL FUNDS 0 0 0 0 

o 653 606,401 625.51 
o o 
o o 
o 606.401 605.210 
o o () 
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SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(6) COLORAD~INFORMATION TECHNOLOGY SERVICES 

Communications Services 
L FY 02 I ACTUAL FY 03 

3,418,568 
3,284,926 

° 62,111 
71,531 

3,333,534 
2,610,961 

° 620,568 
102,005 

APPROP FY04 I ESTIMATE FY 041 REQUEST FY 05 

2,981,071 
71,531 

Il1mll'lTrlAl'I user fees from other state agencies, reserve balance of the Public Safety Communications Trust 
In"'lln .. ,nn,~n ITlnni<><>in the EMS Account within the HUTF that are not distributed to counties 

AL SERVICES 

CASH FUNDS 
FUNDS EXEMPT 

FEDERAL 

26 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
) COL~RApO INFORMATION TECHNOLOGY SERVICES 

C} Network Services 
UAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 041 REQUEST FY 05 

,688 18,689,906 18,725,929 
o 

1 
o 

nCU1SIflAS. Colorado State 

603 
14,167,6881 16,631,489 

GENERAl FUND 
CASH FUNDS 

0t-__ =~:::...;-_----, 

CASH FUNDS EXEMPT 1 16.045,900 
FEDERAL FUNDS o 

14,167,688 
o 

13.605.028 
o 

27 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
(6) COLORADO INFORMATION TECHNOLOGY SERVICES 

~ (D) Computer Services 
ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 

0 0 0 
FUND 0 0 0 

FUNDS 0 0 0 
FUNDS EXEMPT 0 0 0 

FEDERAL FUNDS 0 0 0 

sh revenue, the Colorado State Lottery, user fees from state agencies 

12,048,668 8,278,457 9,588,562 
GENERAL FUNDI 

163527 187708 28749 
11.885.141 8090749 9559813 

0 0 0 

12,048,668 8,278,457 9,588,562 
GENERAL FUND1 0 0 0 

163527 187708 28,749 
11.885.141 8.090.749 9,559,813 

0 0 

28 

9,712,390 

28749 
9683641 

0 

9,712,390 10,127,328 
0 0 

28749 28749 
9683641 10098579 

0 0 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
Jt (6) COLORADO INFORMATION TECHNOLOGY SERVICES 

"F) Information and Archival Services 
ACTUAL FY 02 ACTUAL FY 03 APPROP FY04 ESTIMATE FY 04 REQUEST FY 05 

912,598 635,166 
GENERAL FUNDI 460.425 I 462,359 

CASH FUNDSI 122,891 I 86,169 
CASH FUNDS EXEMPTI 329,282 I 86,638 

FEDERAL FUNDSI 0 I 0 

es from state a~encies 

583,316 I 548,528 458,756 
GENERAL FUND 462359 369,732 

CASH FUNDSI 86,169 89,024 
,-~- .... --.--.-.-

0 0 0 
0 0 0 

602 
329,282 86,638 30,383 33,531 

GENERAL FUND 0 0 0 0 
CASH FUNDS 0 0 0 0 

FUNDS EXEMPT 329.282 86638 30383 33,531 
FEDERAL FUNDS 0 0 0 0 

912,598 635,166 
460425 462359 
122891 86169 
329.282 86638 

0 0 
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FEDERAL FUNDS 

CASH FUNDS 
CASH FUNDS EXEMPT 

FEDERAL FUNDS 

SCHEDULE 4 

4,667,447 
4.667.447 

o 
o 
o 

4,667,447 
4.667.447 

o 
o 
o 

30 

3,622,208 
3.622.208 

o 
o 

2,887.219 
o 
o 
o 

2,887,219 
2.887.219 

o 
o 
o 



SCHEDULE 4 
Source of Funding 

DEPARTMENT OF PERSONNEL & ADMINISTRATION 
71 ADMINISTRATIVE HEARINGS 

ACTUAL FY 02 I ACTUAL FY 03 I APPROP FY04 I ESTIMATE FY 04 
'3,072,341 I 3,232,723 I 3,118,916 I 3,188,598 

3,232,723 3,118,916 
FEDERAL FUNDS o o 

3,072,341 3,232,723 3,118,916 
GENERAL FUND 0 0 0 0 

CASH FUNDS 0 0 0 0 
28§J:i FUNDS EXEMPT 3072,341 3,232723 3118916 3188598 

FEDERAL FUNDS 0 0 0 0 

ifGS 3,072,341 3,232,723 3,118,916 3.188.598 
GENERAL FUND 0 0 0 0 

CASH FUNDS 0 0 0 0 
~FUNDS EXEMPT 3,072 341 3232723 3118916 3188598 

FEDERAL FUNDS 0 0 0 0 
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~ 
Schedule S.C I ~ Summ .. ry Table far Health, Ute & Oental 

I ~ · 

i\ 
Department: Pe:rsonneJ & MmlnlslraUon .~ 

II Uneitem I Tobll Funds I GF I CF I CFE I FF 
Al:twl FY 2001 ·2002 ~ 

~ ~ 

Ex.ec:u!lve DnclON Off~ 25.407 2B,407 

· Human Ruaurces Servic:es-PDI1I S~ 78.756 78.758 
Human Resoota!S CSEAP Pers Svcs 10,260 10.250 
HumanRl!_ Trainlnp-Pers ~ 6.138 6,138 

· Human Re&ources 8enefits..Pers Svcs 14,170 14.170 ~ 
HIIITUIIl ResoInes Rlslt PacsonaJ Svcs 16,501 18.501 
Personnel Board PEnOml SeM:es 10,111.9 10,189 ;1 
CenIr.II 5erkes Ad~SVC5 111,359 18.359 
Central ServIc~ IDF-Rl!pro PI!I'$ Svcs 52.&18 52.&18 
CanIraI Sarvh:es I OF -MiI::ro Pers $\Ics 17.003 11,003 

- Central Servlc:es IDF Mall Pers S>ias 47,512 47.512 
~ Ceotral Servlc1!s Flee! Pers SVC4 

" ' • .soD 
31.400 

Central Servlces Colleellons Per5 5VCS ZZ,877 ZZ.s77 
~ CeotraI Savices Cooro & ReviI!w of cafcm 22,604 ,22,60-1 
[I! Central SaNlces Prop MaW. PelS Sves 104,S20 104.820 

Cen!ral ServIces GJ PersSVCI 2,066 z.oa1'i 
CenlTill Services CGW Pm 5ves 1.894 1,894 

Finance '" Proc:lnment Per&onaI Servk:es 79.816 79.815 .f, 

Flnanc:e & Procuremelll su~ Datlba5!! 4.907 4,907 
IlIfonnatlan Technology BUs~ers Svcs 15.387 15.387 
Int'ormallan TechncIogy comm-Pets Sves 114.423 84.423 
Infannatlan Teehnology NetwcrII-Pers SVClS 31,402 31,402 ,\ 
Information TeClIt~V I!I'$ Svcs 184,385 184.385 " 
IniormafJon TedItIoIogy An:hiviII PeB 511(::5 15.903 15.903 IfJ 

, lnt'orrnalIon TedInoIogy Apptlcations-Pers SYcs 75.147 15.147 : ~ 

PersontII!l ~ 14.577 14.571 

Personal Selvlces 87,aaa 87.ass il " -. ;:...c:i~:i! ~." .~ cO, .".. .." jV" ~1 1 ,~· .. ~ .~,~,~~ , "'. c .... ~ 

.. .ActWll FY 2002-2003 I ~ 
[ I t'.~ ' : ,~!:~.· _:...,,-'-1l;.· &.!"' ·L;;V " , ..... '" ~~ . . n.~ .... I- '"' ~.'" ~'.~ 'li!- \ ·1 \ 'Sa .. ' " -: ." ... . . . ~ 

ExaaJtive Direeler's OffICe Personal Selvlces 23.958 23,958 I ~ 
Human Resources Servlces-PetS Svcs 80.957 80.957 · 

) Human ReSOUf1:'eS' CSEAP Pers Sycs 8,542 · · 8.542 
Human~ Trgln/ng-Pers SvtS 4 ,668 · · 4.666 } 
Human Resources Benefits-Pers Sves 22.555 12.070 10,485 ~ 

Human Resources RlIk PeI$Onill Sves 18,003 · · 18,003 
Personoel Boan:t Personal Service. 12.699 12,fl99 · · 
Cen!ral SeNlces Admin-PollS Svcs 16,624 · 15,62" 
Centr.II SerYicl!I IDF-Repro Pan; Svcs 99.019 · 99,019 ::. 
Cenlr.ll SetvIIle$ IOF·Mbo ~ SvtS '3,400 · 13.400 
Central ServIces IOF Mil' Per5 Sves 40.021 · 40.021 
CenIriJ1 ServIcQ Fleet Pers SYea 25,618 · · 25,m II 
Central SetV1ce5 Pnlp Milrt·PelS Svcs 92,706 l .lIl0 · 9O,A95 , 
Ce.nIraI SetViclts GJ Per. SlIes 387 · · 387 , 
CeIllr.lISeM:8s CGW Pen SVI:a 1,169 · 1.169 

FkIiInIre '" ~ PerwnaI SeMca 19.!72 7tI.512 · · 
" FNnc:e /I. Prac:tnmenl ~ O;ilOlD;lD 1/,888 · a.aaa · 
~: A-Iance &~ CaIectIant Pen SIIQI IIS.141 · 16,8.t1 
f' . FNn:a & Pr1Ic:u'InIId CoanJ .. ~01 ccfQn 13,&:W 13,EGe · 

T edr1cIcIgy ~S_ 10.1M 5.4.28 · 5,32!1 
tdormllbn T~ ~S_ 101,99% 100JlQZ · · 

• InIImIIIIon T..maarw ~SYCI 2A,m · · 24,871 
T~ ~S>IaI 116_ · 1111,ooe 

InbrniIIDn T ecIIndDcw PwbIo DII3 Enry 68,1143 · · SII,II4! 

~! Ir*lnnadon TedrIakIgy AninIvII PtvI S'IeI 31,833 2AP' · 11,-
ldonnation r~ SYa ~ mI,.693 · - 11 

, PeISOna! SlIMCH M,T"" 66.754 . 
Oltp,lll\fl\itI)/ Tlltal AC;bial Fr-aOO'l.2Dj)3 ~' .. ::r .I:: ..... ) ,,' ~,; ;'I.~:l5:1i11 ":.. . ~1.~ • ~3.3G4 , .,.-:-::; "1 - it-~ 

• !.' .J: ., l 1 ~ . -' . . .,. ... . . . .-... ........ ..,.{ .. 



~ Schedule S.C 

I~ Summary Table for H .... lth. Ufo & ~ntal 

t>cpartment: Panronnel & Admlnlslr;nlon 

I' 1 Llna item 1 Total Funds 1 GF I CF I CFE , FF 

estlmale FY 2003.2004 i ~ 
EltecutIve (Director's) OffICe· Fund 100 EDO 4<:.057 4<:,057 · " 

l-fuman Resotlrtzs • ADS Fund 100 stall! Agency SesvlCes 82.985 62.985 · · 
~ Human R~. ACO Fllnd 100 T ralnrog Se.rvJc:a 8 .030 6 ,080 

~ Human Resources· AQC Fond 100 CS.EAP 13,163 13.163 
Human Rasoun:es • AOA Fund 119 Benefils • Fund 719 6,362 8.362 'I 
Human Resources· ACE Fund 720 BeMfIlS • Fund 720 S.4S2 9.452 ~ 
liuman Resources· ADF Fund IlL Rl!;k Mngmenl· Fund 11l 7,230 7,230 , 
Human Rasoum!s • AQF Fond l1W RIsk Mngme11t· Fund llW 10,8.:5 · · 10.a.:s 
Personnel BoanI· Fund 100 Personnel 80arQ 13,281 13.281 · 
Cen1r.!15e<vIces • Fund 801 Admmisrralion 11.733 · · 11.733 I ~ 
Centr.ll Serv\ce$· Fund 801 Reprographics Setvlces 51.969 · · 51.959 

~. Cantril Services • Fund 801 DSG 68.674 · · 68.674 
Cenrral Service,s • Fund 80, Mail Services 50.837 · · 51>.637 

I central Services · Fund 607 Fleel Matlagement -13,293 · · -13.293 .~ 

~' ~I Servk:e$ - Fund 610 ~, Complex Faciilies 92.376 92.376 :s 
CenQI Services • Fund 610 Gland Junc:tlon 25 · · 2S 
Central SeMces • Fund 610 Camp George West 1.1 17 · 1.117 '=: 
Finanee & Pnlc:uremeni • Fund 100 SCO and Proo"emenl 59.713 59.713 · 
FlNlnc.e & P«IQIfem8111 • Fund 281 Supplier Databa$9 '14.097 · 1 ~ .097 · 
F"nilI1C8 & Procuremeni • Fund 604 CoReclions Setvlces 32.830 · · 32.830 lot 
Fnance & Procurement. Fund 100 Real Estill! Services Pg m 14.424 14.424 · 

~ DMsion 01 Information Technoklgies • Fund 602 AdmWsuatioo ".984 11.964 
Division of Information Technologies· FUnd 602 CtWD<net Servk:ca 20,384 20.364 
DMslon of Information Technologies· Fund 603 Order B6llng 18.128 18.128 
Dlvlsiorl of Information Technologies. Fund 100 CommunQlions 100.864 100.864 · !! 
Division 0( Inform .. Uon Technologies . Fund 803 NfttwOtk Services 33.9112 · 33,942 
OlVlsion or InIormatJon Tecl'lnolo!i!ies - Fund 602 COmputer SeMc&s 97,495 · 97.495 
Olvision of Information T8Ilhnologles· Fund tOO Info. and Archives 14,930 11,9.t4 · 2.sao 

~ 
DMsIon of InfonnafJon T...:hnIlIogills - Fund 100 TMU 61.834 87.&301 · · 
Admlrlislrllllve Hearin&s • Fund 61 1 Admi"1i5tralfve Heariogs 85.326 · · 85.326 . 
, - lit' 

< '\Y 2q!lIJ*~H V .. ..,. . .., ',,"" N~1 ~ . ~?~ il:"'iliD47 •• 1Q ~H F~02 :l:l:ri~~ k , ~ 1,4Bl1,9:' I~:J";' ... I,=,", 

~",. -:"" "', •. ~:ol. I>'-,,; .. ~...-: , ~:--'t' ~~.'''U''" $.ir..~~'i~~.l.1;<" ... ~. -;a.' . '7~,~';i·"'1~h". ~.liI-"" .. ,;.;,;:-3;,.,,,,,\ . . bo° ~, ~~ "''''''''"1H .-lj 
Request FY 2004-2005 I ' 
Execul:llle (Oirecto(a) OffICe' Fund 100 EDO N.803 74,803 · 
Human Resoim:es· AQB Fund 100 State AgencyJ'ervices 106.940 106,940 · 
I1un1an Resotn:es • AOO Fund 100 Training SetvIc:es 8,852 · 8.852 
Humiln Rasource.s - AOC Fund 100 CSEAP 18.731 - · 18.731 
Human ResaJrl:eS' AOA Fund 719 BenefU· Fund 719 11.926 · · 11 ,928 
Human Resoun:o.s • ACE Fund 720 Benefits • Fund 720 15.135 · 15.135 · 
Human Resources· AOF Fund IlL RisK Mngment • Fund 11 L 10.288 10,2811 i;~ 
Human Resources· AOF Fund IIW Risk Mngmenl· FU/Id I1W 15.433 · · '5.433 .~ 
Personnel Board· Fund 100 Personnel Board 22.549 22,549 · .~ 
CenIr3I Services· Fund 601 AdInilis!liltion 16,896 - 16,696 
Cemr.ll ~ • Fund 801 Reprographics Services 73,953 · 73,953 . 
Ce.n1r.II Services · Fund 50' OSG 97,724 · · 97.724 I 

Central Setvices • Fund 601 MalSeMces n.s.c2 · 72,342 I-I 
CentrlIl ServicIl.O - FUM 601 F1ecl Managtlmant 81 ,607 · 61.607 1::fI 

Central SeIvIces • Fund 610 Cap. Compex FacUles 131.452 · · 111,452 
CeI1IraI Services· Fund 6 10 Grand JuncIJon 36 · 3!1 ~ CennII SetW:ea • Fund 610 Camp Geargo WftI 1590 · · 1.590 
FlrI3ince & Proct6emM • Fund 100 $CO v.s I'nx:I.nIrneI1I 101.365 10,.385 · · 
FNlce & Praa.rer1'MII1I • Fud 26 1 ~DGime 2U72 · 22.572 · 
F"1Ba&~·RlndIIOol Cok:fIII.-. S\Ir'oIIcM 48.716 · · 46,71& 
I"ownc4 & Proc:\nmetII. FInS 100 RaiiI e.u. 5arvic:es Po", 24 .• 110 24,';0 - · 
0MaI0n ollnbTnallon TechngIoglIII • Fund eo2 ~nuan 17.025 · · 170211 
Df.tsbI of Infonn;won T~_. Fund 1102 CustOm« ServIces 2B.en · 2I!.m 

J o-g, 0( Information T • Fund 6Q3 ant!>" YIl10 25.796 · · 25.7"96 
0Wl0n of Inbmnlion TtlClItlCIICOlu • Fund 100 CornmunicalOa 171250C 1.71.254 · · 
0lvl5I0n (lIlntama!lalt Tec~les· Fund 803 N!!tv.or~ SeMces 48.300 · ~.300 

~ OMslon of Iniormallon Techrdogies • Furd 602 CompulM 5e<vIce 138,737 13!.737 . OlviJkIn (lIlntarmalion T",chnoiogiu· Fund 100 InfO and /UchII. .... 24.52& 20.279 · 4.249 . 
Ohoillian oI1n1orrnatbl • Fund 1()O TMU 115 '73 115.17:1 · l ~traIJve Heamg, • Ft.ni 611 ;.Dmh&n.wt HearInlJ5 92.980 · 82,960 

. l>i!J)IJrtrneni Total R"'T~ ~ZI)44.~II05'" { r :'''' , i . .. ." ·..s~7.,7T4 • ;#Da&l,.l ~'1.707 i2J·t~ . ~ .. 1-: ,'flo 
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Schedule S.C 
Su.m~ry T~"l" for S hOrt T_ Disability , 

Dep~rtmani: Personnel & AdmlnlSIr.lUon 

h I Llno Item I Total I GF I CF 1 CFE FF ~ 
Atllgl FY 2001-2002 ~~ 

rr ExeclItlvll Oiradnr's Office Personal SlllVIces 514 51 4 ~l 
Human Resource ServlCl>S SeNlces~ Svcs 1.227 1,227 

~ Human Resoun:e ServIces CSEAP Pars SVQ In 1n 

~ 
Human Resour~ Service's T..m~eISSvc:s sa 88 
Human Resource Se<vices 8enefils·Pers Svcs 501 501 q 

i. Human Resource Services RISk PemlMJ SVC5 361 l SI :"I 
" Persoonel Board PInOO2I S!!fvk:M 153 153 

CenlraJ Se!111ces Actn!n-Pers SVts 413 413 " 
• CIII\Ir.lI Servl\le$ IDF-R,eplO Pen Sva 8'13 813 

Central SeNla!s IOF-M1go P8I$ Svcs 200 200 

CenIraJ Setvlces IOF Maa PEl'S SVC$ 66~ 667 -
Central Setvice:! Fleet Pers Svcs 522 522 I., 
Central Servlce5 ColIec:tlons P91S Svcs 425 

425 IA 
Ceolllli Services coam & Review ci cclcm 180 160 
Central SeMGcs Prop Maint-p.en: Svcs l .n2 1.772 1 

Central SIIIVIcIIs · GJ Pers Svcs ~ f 41 
Central Services CGWP"n;SvQ ( 5 45 . rlllllllC8 & Procruremenl PefSOnal Services 1,230 1.230 

1 Finance & PI'IICUTem!!nl SUP!l6er Oatalli1se 291 297 

~ Cakr.HIo Information Technology ServIces BuSiness·Pars Svcs 28S 2a5 !.~ 

Colorado Infotmadon Tedmofogy SeNlc;es Comm-f>ers Svc:s 1,266 1.26,8 
Colorado IIIfcnnatian Technology Sen/leu Networit-Pars Svcs 66S 665 ~ Colorado Information TadvlologySe,.,nc:es CompIling·Pars Svt:S 3.380 3.380 
Colorado Infolmation T ochnology Services ArthIvaI Pars Svc:s 42. "~';'. 424 

~ ~ InfI:Inmtion Ted1noklgy Services Applic:atioos-Pers Svcs 1.256 1.256 
Admin;s113c1ve ~mgs Personal Sen/Ices 1.m 1.787 
~~TiltatActililc~i7002 ' . ·lac •. ~ ~ ·"i:-~~~~·": lot-~ I~~~~ ;~.~.<:~~ t:lrt:!1ii'.. ~ ._ '~'~"';.- 1~~~1M.sa 

-. 
Esllmal. FY 2002...2003 

Exeartlva Otrado(l 0!Iica PB(5DI\.J Sen/ices 1.172 1.172 

• Human Resourc:~ SeNIc:es SeNiGes-Pers Svts 1.646 1.6116 
Human Resource SeNlces CSEAP Pers Sves 282 282 
Human Resource SeMces Tl1Iinino-Pers $ \IC$ 148 148 
Human Resoorce Se1'Aces 8enefd5-Pet$ Svcs 816 282 

:: I ~ Human ResOUl1:e Services Risk Pl!f5onal $Yes 628 
Pen;onnel Board Pel50NJ SetVlces 257 257 
CenlraJ Services Admin-Pe15 Svcs 690 690 i"i 
Cenlr.al Services lDF-Rl!p(o PIIIlI Svcs 1.238 1.238 
Cenlr.al SelY/CeS !DF·Mlcro Pers Svcs 633 633 , :~ 
Cenlr.ll SeMces IOF MaU Pers $ V(;$ 1.104 1.104 
Central ServICes Fl ... 1 0'81$ Svcs soa 908 
Central $ eNicas F'nlp Malnt-Perl Svcs 2.m 22 2.755 
Central 5erv1cu OJ Pars s-.cs 47 47 
Central Services CGW Pels Svcs 66 66 
Finance & Prtx:urvmenl ~ServIce$ 2.062 2.062 
~nce&~1 Suww Oatabase 317 317 
Finance & Proc:uremenl CoIkldions Pets Sves 796 796 
Roance & Pnx:uremlllll Cocn! & Rey>eW 01 CCh;m 335 3S5 
Cdcrado InIonniJion TecmCliogy SeMces BusIneSJ-PelS Svcs 4'Il 224 2Q3 

Colorado !nfotm;,tIon TecMo!Ogy S9fVIces Ccmn>oPers Svcs 2,119 2.119 

~ ~do InfomGnlan $e(vlces J'I~-P"" Svcs 1~ 1.335 
~ Infotm:IJion SeMcft Comoutlno-Pets Svcs 3,925 3,925 

~ Cdarado In/ormaJkln T.chnology ~ PIHbIo DIlIa Enay 1.506 l.5Otl 
CoIcndo -.bmltllon T~ s.mc. An:7WaI ...... SvCI 7V8 3$5 174 22i 
CIlIcncIo Inbmab SeMc:. .fWa5'~ ~W 2.2fl7 

........ 1nII"". HMIInoI ~s-w:. 3,2.t:I 3,Z.63 
'Q1aiEt.n.&1lL.FY2OCIl''''') "!' .. ,' ~.;-;; , .. ,""3$1"S "1 .• U!' · .,;-~~ .. ·ll:' I "t.:::.i ~ rJ .~., ~;5fl 

.. ~ 1~: ' '1' ~' -, . ~ -::. ' ,..~ :;","'rlF- ~ =- . -""'R' ~ ~ ' ~ '!:.:w: ~~ l .0..'" ;'1". -"'-':, '~ . J 



Schedule S.C I~ r . Summ~ry Tilb l~ for Sl)grt Tenn Dlsablllly I~ 
o..pilmnent: PmoMel & Admlnls!raUon 

Ii i 

r Line II""! I T .. lal I GF "1 CF "1 CFE I FF n 
. EstJm.ue fY 201l3-2004 
(~~;~"\l~ 

.~ .- ~ ~~ " ".~. ~ tJilll-l.-.- . [ '1 " -",- r·1 .... '!Q"!;lF.i-,;; ,~"i . ....5:' "¥-1 _ .s;..::",", ~ I ~ . 
Executive [Diteetlrs) OIIiee - Fund 100 EDO 1,%2' 1,224 

HUT11an ResOllfQ5 - ACB Fund 100 SIiI\e Allenev ServklU 1.J89 I.lB9 
Human Resoun;a • ACD Fund 100 T r3/nng Services 21. 214 -
Human RMOW'CIIS • ACC Fuoa 100 CSEAP 381 381 ~ 
Human Res0Ul'C6 • AOA Fund 7 19 8enllfits· Fund 719 372 312 

t· Human Resources · ACE Fund ?:lD Benefits· Fund n o U 36 1.836 
lit.' Human Resources · AOF Fund I I L RJsj( PAnamanl - Fund IlL 358 35tl 

Human RuoorG8S • AOF Fund ' 1W RIsk Mnllmenl . Fund I I W 537 S31 
i Pen;annel Soard· Fund 100 Personne.! Bsard 2.52 2.52 

Central Se<vlces • Fund &al Administration 1.030 1.030 
Central Services • Fund 60 I Reorograpllics Sernces 1.505 1.&aS 
Contral Serv!cI!s • Au'" 601 OS<> Zo774 2.n 4 
Central SeI\lI085 • Fund 601 MiI~ Soe!vlces 1.593 1.593 i 

0 CenlTa! Services· Fund &07 Fleel Manallemenl 1.187 1,18'1 
Central SelVkas· Fund610 Call. Complex Facilitie$ 4,031 4.031 
Canlnll SII!Vices • Fund 610 Grand Junction 18 68 
Central SelVlce6 • FUl!d 61 0 CilITIIl George West .. 94 k, 
FiI\;lRCe & PTDCUl'emetll seQ and Ptocurement 1,898 1.89l1 
fjllilnce & i'roaIremenl -SuuoIiei DaIilDa.se 1.258 1.258 
F]l1i1nce & Proc:uromefll CoI!edions Sel\llces 1,117 1.1 i1 
FlI1anca & PrCICUTB",.,.,1 1'1.&;1] Esl:;j:e Servk:es pgm 350 3SO 
Division of Information Technologies · Fund 802 Adminl$irab1 703 703 
Division of information T - Fund 6D2 CU5lOlT'ler S<!Mces 1.131 1.137 
Division of Inlonnation TedlnoloQies • Fund &03 Order BUlino till 9811 
~ of Informa!Jo!l TedInolOgtes - Fund 100 Communlwl~ans 2,245 2.245 
DlvislGn of InlOrmiliian TlldInoCClQles • Fund 803 Netwcr1r. SeI\IIQ15 2,073 2.07:1 
Division of InforTMIIon Tec/1rlologiu • Fund 602 COT1DUIar Services 4,220 4.220 I;: 
Diyision of lnfonnaijon Technologies · Fund 100 1ll1a. lIJ\d Alchives U fi 304 162 
Division of Infonnatlan TlIdlAoIClQies • Fund 100 TMU 2.22.4 2.224 
Admlnlslrativ., Hliaring$ Admii1ls traUYB Hearfncs . , 3541 4.356 

" • !r.,J'12lJ:Cl3; -- "'"!" •• 
_ ,~ ~-" :'Hf'~L' ~~"!'lit19 . . ~ .. ~ lI* . < - I,IIIIIr '~~"" ; ~ 

.. :~ .. ~~~ ...... ~". ''!!. .~~;;, ... ~_""'~'!fT".~1it -'.-r,:g:~,#.;. . . ·"~3000';, : .r_~..ri.· .\f'il; ,,-,,~~ ... ,tJ. •• ~~.,::,! , .. 
EsIlmm FY 2DO<l·2ODS 

. t'~~~J I~ ~~"~;;:·ir·~;~~ v.:~'}J~i1S.'~..i.i·~ ~~..".. ...... :; ~";v. : ' <~ l"ic~:" ~~~.,· '" ~~ ~ 1~ .. _; " 1 .. r;~ , "1": .;" 
Elceculive /Direl:tor's) Ofllve .. Fund 100 "oa 1.948 1.9411 · -
Human Re~· AOe Fund 100 Slam Aooncy Se/vlces 2.21 0 2.210 ~ 
HWTlan ReSOUlC8S • ACD fund 100 Tl'3ininu Services 166 · · 166 

l HUman R ... ourcn • ACC Fund 100 CSEAP 296 · - 296 l~ 
~ Human RMoun:AS · AQA Fund 719 BIlnrits- Fund 719 289 · · 289 

Human 1'1._ . AOE Fund 720 ilI!nl!fdS • Fund 720 1.337 · 1.337 · ~I 
Human Resources ·AQF Fund l1L Risk Mngmenl ' Fund I'IL 278 · · 278 
Human Resourtl!$ • AOF Fund i1 W Risk Mn9lTl81lt · Fund llW ~ I8 · 418 

Persoonel Bo.lnl • fund 100 P~elaoanl 'O1 'Ol · 
Central Selvh:as • Fund 601 AdmirllsJration 801 · 601 
CeRlraJ Services . Fund 601 ReprO!lfllphics ~NlC95 1.248 - l ,.2oU1 

Cenlnll Services • fund 801 DOO 2.157 - · 2.157 

Central Services · Funl! 801 IbBSelVk:es 1.2:39 · - 1.239 
CenJraI SeMCI!S • Fund 807 F1eel Marliloement 923 923 

. 
Central SctvlCll!i ' Fund 610 CaQ,~ Fucif.tfll$ 3.135 · · 3,135 
Central Sel'lices - FUIId 61 0 GIang Junciicn 53 · · 53 
Cen!r:IJ Sctv!caI • F~1Id 6 10 CImp G80llIe West 73 · · 7 3 

11 Flnanao.l~ SCO IIrtd Ptoc.rr8rrMnI 3.020 3,020 · 
FiIwIoIo & PracuI'llMnl , Supplier Oabu. 9UI · i1& . 
F'GIIra&~ CdIIIdiIJn5 s.r.a. 11169 IIGII · -
FNrIC8 0\ PrQQI!WIW'II R.e;oj &:a. s.vrc:. Pvm ID 5S7 - · 
ClMIiDn tJl nforrnlUcn T • Funcl602 ~ 547 · · SC7 I' 0IvIII0tI of 1If0flNlb T - Fund 1102: c:ua- s.McleI 8IW - 88iI 
0/YIIbI 01 ~ T -Funcl &03 Onier- jj,j,ftQ- 7li8 · · m 

1\ DNisiCIn tJl n~ -FUnd 100 ~ 3.$72 3.572 · · 
DMsion of 1nfamIa~ • Fund 603 IN~~ s.tvIce!i 1.612 - - 1.612 
OIvralon a/1oI1arma!lcn • Fund60Z ComllUw SiIMc:G$ 3,2l!2 · "3.282 
OOvaion 0/ Inrarma1ion 5 ' Fund 100 '"10 and ArgWIIS 610 484 · 1 25 

, DMlIOn of Infllmlllll«l T • Fund 100 TMU 3,539 3 5311 · · 
~~o Halllings AmIInIIlra:lve Hurlna l .3S1 · · 3,.3S7 . 
~~eM~IIli~J' F.f21!1!4~pa$_ ..[./.~- 'L _~ ~ ... -:.. .... .-0,"53' ·::-~f5.n1 I " . - ~-S;S ~ n ' --L'r. 
• tilo <. .. , ~. 1;), .. 

j • ~'-,-", .;<.:. I f:·'.· .. • ... 'L -' . ~ . • -. ,: I..~.:!. J. . ... ~. ( • :; , .... -o¥. • '.!. .A"lFA;', __ • 



Schedule 5.C 
Summary Table for Salary Survey 

Department: Personnel 
Un!! Item Total Funds ! GF I IiUTF I CF I CFE I FF 

Actual FY 2001·2002 
Executive Director Personal Sarvlces 132.453 132,453 
HRS Services·Pers Svcs 84.092 84.092 
HRS CSEAP Pers Svcs 13.929 13.929 
HRS Trainlng'Pers Svcs 3.813 3.B13 
HRS Benefits·Pers Svcs 24.633 24.633 
HRS Risk Personal Svcs 22,462 22,462 
Personal Board Personal Services 18.657 18,667 
Central Service:s Admin-Pers Svcs 25.617 25.617 
Central Services IDF·Repro Pers Svcs 47 ,480 47.480 
Central Services IDF·Mlcro Pers Svcs 16.610 16,61 0 
Central Servlcas IOF Mail Pers Svcs 44 ,068 44.068 
Central Services Fleet Pers Svcs 33.681 33,681 
Central Services CollectJons Pers S",cs 25.803 25,803 
Central Services Coord & Review of cclcm 24284 24,284 
Central Services Prop Maint·Pers Svcs 100.383 100,383 
Central Services GJ Pars Svcs 2506 2,506 
Central Services CGW PerS Svcs 3,052 3,052 
Finance & Procurement Personal Services 67,326 67.326 
Finance & Procurement Supplier Database 7 ,309 7,309 
CITS Buslness-Pers SVC5 14.949 14.949 
CITS Comm·Pers Svcs 158,B08 158,808 
CITS Ne~rk·Pers Svcs 55074 55,074 
CITS Computlng-Pers Svcs 199.910 199.910 
CITS Archival Pers SVC;S 31 ,639 31 .639 
CrTS Appllcatlons·Pers Svcs 116.351 116.351 
Administrative Hearin!'ls Personal Services 79,794 79.794 

: Dep'attmenfIT-Dtal Ai:fual-~OOl12C{02ru~ ,i..:~.' --1r,354.893 ' .;.."' ~ 'I_\6'j~,93Q. I ~ '~ 1"'·;-1 '-'J:.::rf..s09 ,Jli;"~7.s0,~ N':'~7 .... 
I 

Actual FY 2002·2003 
Executive Director Personal Services 60,860 60 ,B60 
HRS Services·Pers Svcs 93.1 49 93.149 
HRS CSEAP Pers SVcs 9.395 9,395 
HRS Training-Pers Sves 4,910 4,910 
HRS Benerrts·Pers SVC5 24.670 4,957 19.714 
HRS Risk Personal Svcs 23,038 23,038 
Personal Board Personal Services 14,548 14,548 
Central Services Admln·Pers Sves 28.305 28.305 
Central Services IOF·Repro Pers Svcs 42,995 42,995 
Central Services IDF·Mlcro Pars SVC5 23.213 23 ,213 
Central ServIces IDF Mall Pers Svcs 46.002 46,002 
Central Services Fleet Pars SVcs 37.551 37.551 
Central Services Prop Maint-Pers Sves 109.511 1.206 108.305 
Central Services GJ Pers SVC5 1.849 1.849 
Central Services CGW Pars Svcs 2.580 2,580 
Finance & Procurement Personal Services 164 .091 164,091 
Flnance & Procurement Supplier Database 5,659 · 5,659 
Central Services Collections Pers Svcs 41 .01 6 · 41 ,018 
Central Services State BldgsJReal Estate 23.203 23,203 
CITS Business·Pars Svcs 21310 12,955 8.355 
CITS Comm-Pers Sves 147.659 147.659 . 
CITS Ne~·Pers Sves 49.401 · 49,401 
CITS Computing-Pars $va 160 991 · 160.991 
CITS Pueblo Data Entry 58126 · 56,126 
CfTS An:t1i\ia/ Pets Svcs 33.153 22524 2.766 7~ 
elTS ADPllca.Uon5-Pera Sves 129.326 129.326 . 
Administrative Hearings PemmaJ SeMc:Ats 116.265 116.265 

. Department Total AatIJlif PI' 2002~3 !-"~ - , 4;472.777 . :669.520 ~ ',!l _ -... - . '1;3,382 ',;'789;875 --=."'-

j I I I j 
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Schedule S.C 
Summary Table for Salary Survey 

Department: Personnel 
Line Item Tota l Funds I GF t HUTF I CF CFE I Ff 

estimate FY 2003·2004 
Executive DireCtor Personal Services · - . -
HRS Services-Pers Svcs · - - · 
HRS CSEAP Pers Svcs - - - · 
HRS Training'Pars Svcs - - - -
HRS Benents·Pers SVC5 - - - -
HRS Risk Persooal Svcs - · - -
Personal Board Personal Services · - - -
Central Services Admln-Pers SVC5 - · - -
Central Services IOF-Repro Pers Sves - · - · 
CenlTal Services IOF-Micro Pers Svcs - - - -
CenlTal Services IOF Man Pers Sves - - - -
Central Services Fleet Pers Svcs - - - -
Central Services Prop Malnt-Pers Sves · · - · 
Central Services GJ Pers Sves - - - -
Central Services CGW Pers Svcs - - - " 

Finance & Procurement Personal Services - - - -
Finance & Procurement Supplier Database - - - -
Finance & Procurement Collections Pers Sves - - - -
Finance & Procurement Coord & Review of CC/cm - - -
Information Technology Buslness-Pers Svcs · - . -
Information Technology Comm-Pers Sves - " " -
In(ormation Technoloqy Nelwo~-Pers Svcs - - - -
Information Technology Computlng-Pers Sves - - - -
Information Technology PDECSves - - - -
Information Technoloqy Archival Pers Sves - " - " 
Information Technology Applications·Pers Svcs - - - " 

Administrative HeaJings Personal Services - - - -

;r DePirti1l,eflt·rr.otlU:'slfi~fe!F\Y~Ojl3~O~'~. ~,~ tf~ir ... ... . 'I~ ri !~..!~~~:~i .·~,F,,''-~~' 11 I fr.t},,,~ ~~' . . !~; -""'JI,~"'.J; •• ;;'"",.,., .~'P 

Reguest FY 2004-2005 
Executive Director Personal Services - - - -
HRS Services-Pers SVC5 321 321 - -
HRS CSEAP Pers SVC5 - - - -
HRS Trainlng-Pers Svcs - - - " 

HRS Benefits-Pers Svcs - - - -
HRS Risk Personal Svcs - - - . 
Personal Board Personal Services - - - -
Central Services Admin-Pers Svcs - - - -
Central Services IOF·ReRro Pars Svcs - - - -
CenlTal Services IDF-Doc Solutions Group 3,482 - - 3.482 
Central Services IOF Mail Pers Sves 482 . - 482 
Central Services Fleet" Pers Sves 1.353 - - 1,353 
Central Services Prop Malnl-Pers Sves 750 - - 750 
Central Services GJ Pers Svcs 1,085 - - 1.085 
Central Services CGW Pers Sves - - - -
Finance & Procurement. Personal Services - - - -
Finance & Procurement Supplier Database - - - . 
Finance & Procurement Collections Pers Svcs - - -
Finance & Procurement Coord & Review of cclcm - - - -
Infonnallon Technology Buslne.ss-Pers Svcs - - -
Infonnauon T .... hnnlnnv Comm-Pers Sves - - -
Information T Netwcn-P1If1I Svcs 937 · - 937 
Infonnallon Technology Computing-Peri Svca 469 · - 469 
Infonnatlon Techno~ PDECSIIQS . · - -
Information Technology ArchIval Pers Svcs - - - -
tnfotmatlon T Appfl(:81JOn5-Pel1l Svcs - - - -
AdministratiVe .~- Personal Services - · . -
l3epaltment TPtal R~iqUUl FY 2.O04~2.005 ~jt1. .. a,879 r- ,H.i";"321 "" . .. ' r' ~ . ~ • j8~57 ~ •• iJ - ,-
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Schedule S.C 
Summary Table for AnnlversarylPerlormance Based Pay 

Department: Personnel & Admlnlstrl\t1on 

I Unell.cm I Total Funds GF I CF I CFE I FF 
ActLfil I FY 2001·2002 

Execubve Olreclor's 0IIlce Perscnal Services 13,130 13.130 

Human Resource Services Servicas-Pers Svcs 20.045 20.045 · · 
Human Resource Services CSEAP PeLS S~ 7.nS - - 7.TlB 
Human Resource Services Trallllng-Pers Svcs 1,625 · · 1.625 
Human Resource SI!fVICeS Benelit&-Pers Svcs 7,:l52 · 7.352 
Human Resource SelVices Risk Personal Svcs 1,415 · · 1.415 

Personnel Board Personnel Board J,274- 7,274 

Cenlral Services Admin·Pers Svcs ~ .TlO · · 4 .770 
Central Services IOF·Repro Pers Svcs 12,625 · · 12.625 

Central Services IDF·"'r.cro Pars Svcs 3,707 · · 3,707 

Central SeNlces IOF Mall Pers Svcs 15,931 · · 15,931 

Central Services Fleet PefS Svcs 12.455 · · 12,455 

Central Services Fac!li6es Maintenance 18.104 · 1S.104 

Cenlral Services GJ Pars $v(:s . · · · 
Central ServlCl!S CGW Pers Svcs 3,205 · · 3.205 
Finance & Procurement Personal Services 28.863 28,863 · -
Rnance & Procurement Supplier OaJabase 3.293 - 3.293 · 
Finance & Procurement CoIledlons Pers Svcs 4,179 - - 4,119 
Rnance & Procuremer1t Slate BUildings 9,183 9.183 - -
Colorado Information Technology SeNlces Buslness-Pers Svcs . · · -
Colorado Infonnallon Technology Services Comm-Pers Svcs 26.757 26.757 · 
CoICN'ado Informallon Technology SeMces Network·Pars Svcs 10.404 · · 10,404 
COlorado Information Ted1nology Services Computing-Pers Svcs 49.4aO · · 49,480 

Colorado InformaCion Technology Sel'llices Alchival Pers Svcs 11.515 · 11,515 
ColoradO Information Technology Services ADpllcations-Pers Svcs 23,224 23.224 · -
Administtative Hearings Personal Sltrvjces 22,067 · · 23,224 

roMSION'StJBTQTA1..~~~- k~;': :7!( ~~.u.~.y. .~;'f:' 7~ """ • r' 'IIt ... ~L087 - J... ~ ' sl; ... li. '''~''l. 't- !i6l !';,:".2a3;ZJ' I~~.·", ~ ';-" 
~~"'.Gli1-ACW.I-FV:'20\f1~002~~· 18: ~'Z.!",~,.;-.;-r h,.,~t •. II'i",'~ Ilfi'" .108", 3lt::la1 - 1 !I"'2Qil(l~ ~.;~ ~;n. 1l,29,3· #~l7:ua .. h~ -_ '- '/'' '.0 

Actual FY 2002·2003 
'~U" ~~ )!~-'_'> t:1I"fl' ~U;5. ~ ..... 'i-::~_ "~r.;.C t @.!~'i:;;1i: !-~:J ~ ' t., 1'4 j '1.:"'J"§' I ~ ~,H .. ;:;· ' ~ '.,,;\'..i I o:-~ Nr 
Execvlive Direcior's Office Personal Services 12,040 12.040 
Human Resoun::e S8!V1C85 Services-Pers Svcs 13,888 13.888 · · 
Human Resource Services CSEAP Pers Svcs 6,370 · · 6.370 
Human Rsso\llCe 5ennces Tralning-Pers Svcs 4,182 · · 4.182 
Human Resource ServICes Benefit&-Pers Svcs 4,996 · 631 4.365 
Human Resource Servicas Risk Personal Svc:s 1.215 · · 1,215 
Personnel Board Pensonnel Boart! 5.106 5,106 
Central Services Admln-Pers Svcs 9.045 · · 9.045 
Centtal Setvlces lDF-Repro Pers Svcs 7.249 · · 7.249 
Central Services IDF·Miao Pen; Svcs 3.032 · · 3.032 
Central Sel'llk:l!s IOF MaU Pers S\ICS 7.563 · · 7.563 
Central Services Fleet Pers 5vcs 8.Tl2 · · 6,772 
CenlralSel'VlCeS Facilities Maintenance 23,226 490 · 22.736 
Central Services GJ Pen; Svcs . · · 
Central Services CGW Pars SVCII 1.258 · · 1.258 
F1nanco oS Proam:Imem Personal SeMc:ea 32.IT7 32,2T1 · · 
FIn8f1Ce & Prtlc:u11lC1l8fl! . Suppr_ OllUlba$e U24 · 1.924 -
Finance & ProanmenI CoIIecIIonI Pet1 SVf;s 8.014 · · a,o,,, 
Fnanc:e & Prtlc:uromeni Stnla Building:l: 8.7ge 6,198 - · 
Colorado Information T SeMoN Bualnea-Per. SYCtI t.74~ 1.749 · · 
Colorado Infonnalion T SeMoes CcJmm.Pefl S\IC$ 24,01<1 24.07" · -
Colorado Intonna:ion T Services NeIwor1!-PInSVCS 7,545 · 7,545 
Colorado Infomlafion T ed1no4ogy 5eI'IIas Comoutillj:tPers Svcs 32.913 · · 32.913 
ColoradO Information T S!INtces Ardwal Pars Svcs s.o56 ';,601 - 1.455 
CoIofado Informafion Technology SeI'IIices Appflca~ers Svcs 19.673 19.673 · -
C%IBdO Inlormallon T SflI'IIICeS POEC 13,814 · 13,874 

AdmllllsttaWe HoarIn\;s Personal Services 33,758 · · 33,758 
O"opartrnenl Total A.ctual FY2002:·2003 ~. .1ii ~1 ~ , 2.94,5117 120"&!I6' : '.·Jil 2,5S~ n' ,3il6 !"VH ' • . 'cl 



Schedule S.C 
Summary Table for Anniversary/Performance Sued Pay 

Department: Personnel & Administration 

~ Une Item I Total Funds I GF CF I CFE I FF 
Estimate FY 2003·2004 
Executive Directors Office Personal Services 0 - - -
Human Resource Services Services-Pel'S Sves 0 - · · 
Human Resource Services CSEAP Pers Sves 0 · · -
Human Resource Services Training·Pers Svcs 0 - · · 
Human Resource Services Benefits-Pers Sves 0 - - -
Human Resource Services Risk Personal Sves 0 - - -
Personnel Board Personnel Board 0 - - · 
Central Services Admin-Pers Sves 0 - · · 
Central Services IDF·Repro Pers Sves 0 · · · 
Central Services IDF-Micro Pers Sves 0 · · · 
Central Services IDF Mail Pers Svcs 0 · · -
Central Services Fleet Pers Sves 0 · · · 
Central Services Facilities Maintenance 0 · · · 
Central Services GJ Pers Sves 0 · · -
Central Services CGW Pers Svcs 0 · · -
Finance & Procurement Personal Services 0 · - -
Finance & Procurement Supplier Database 0 · · -
Finance & Procurement Collections Pers Svcs 0 - - · 
Finance & Procurement State Buildings 0 - - · 
Colorado Information Ted'lnology Services Business·Pers Sves 0 - · · 
Colorado Information TeChnology Services Comm-Pers Svcs 0 · · · 
Colorado InformatiOll TeGhnology Services Network-Pers Sves 0 · · · 
Colorado Infbrmalion Technology Services Computing-Pers Sves 0 · · · 
Colorado Information Technology Services Archival Pers Sves 0 · · · 
Colorado Information Technology Services Appiicetions-Pers Sves 0 · · · 
Colorado Information Technology Services PDEC 0 · · · 
Administrative Hearings Personal Services 0 · · · 

l'loeP.ll~EJQJliI?E~l!!a~~3-~Qj~ ~~,,~ ~~ ... --J'''~ ~.~-~;~~ • ... ~f,!~ . 'If'''''''~~~ "'~1_!k" \)( I" "<-",:~-"", 

R~uest FY 2004-2005 
Executive Directors Office Personal Services 16,810 16,810 - -
Human Resource Services Services-Pers Sves 19.390 19,390 - -
Human Resource Services CSEAP Pers Sves 6,792 - - 6,792 
Human Resource Services Training-Pers Sves 4.459 · - 4,459 · 
Human Resource Services Benefits-Pers Sves 5.531 · 876 4.654 
Human Resource Services . Risk Personal Sves 1.296 · · 1,296 
Personnel Board Personnel Board 7,129 7,129 · -
Central Services Admin-Pers Sves 9,645 - - 9,645 
Central Services IDF-Repro Pers Sves 7,730 - · 7.730 
Central Services IDF-Micro Pers Sves 3,233 - - 3,233 
Central Services IDF Mail Pers Sves 8,064 - - 8,064 
Central Services Fleet Pers Sves 7, · - 7,221 
Central Services Facilities Maintanance 24, 684 - 24,243 
Central Services GJ Pers Sves - · -

I Central Services CGW Pars Sves 1 · 
I Financs & Personal Services 45,055 -
Finance & -
Fl!!ancs & PI'l'V'. ,rt0m;;,n' I'nlli>M'","" Pe'fS Sves I " · 
Finane!! & Pmt\l wpm""t State B.uiIdings · 
Colorado ,m.n ","""', T ....... --v1 SeNices .Svcs -
Colorado Informalioo T ...... """"'tiT ServIoes .svc."S , 

Colorado Information T SetVICe5 "'''''¥¥\P, """SVOS -
CaIor.too In(ormallon T Services Com , .ti • ...t>. , Svcs - I - "35,095 
Colorado Informatlan Technology SllMces . Aj'ctlivll! Pe'fS ?yes 

;$ 
1,551 

Coklrado tnfcmmlion Tec/moIogy SelVSces ,Svcs 27. 21.467 -
CokH'ado tntommlion TiJChnOiogy SeN1ce5 PDEC I 14,794- - 14,794-
Admlnlstratlue Hearings Personal Services i 35,995 - 35,906 

l-:\R.epal'\llll1/1t T-oIl!I ~@t1u .. ~t@'2Q04·lilOq~. , . _ t - .1. j~;7f!9 - . 168".5'15' - 13,,~8Wl; 1"'8~71l1i ·~l ~. 



; Schedule 5.C I~ 
Summary Table for Sh/tl Olff ..... ntlal ~~ 

~ 
Department PersoJ\lllll & Adm nl.nllon I ~ 

I LlneUem TOIaI FUMS GF HUTF CF I CFE I FF 
~. Actual FY 200 1-2002 

Cerur.tl SeNioes lOF-RsplO ""1'5 SVes 5.56<1 5.564 

Central Sel"lic;es !Of Mail Pars Svc:s 20,645 20,645 

Cenltal Senrlc:es Prop J.lainl-Prus Svcs 35.205 35,205 I ... 

• Cdoradclll1(onnallan Ted!noIogy ~lces Cornpu1l1!O-Pet!( Svcs n ,151 78.151 

'1 ~~:' t:~. IS -1139 ... S65! • ~-=:.~ .. :~ ~9Jal~I:srW.!l.i ,~W~ ~ ~~~~j '~13~5 .~ .. -.... ~. ' lI!h 

EsllrrudJI FY2002·2003 
Cenll31 SeNiCS lDF-ReOtO Per$ Svcs 8,156 11,156 l];, 
Central Services fOF ,.\as "ers Svcs 5,490 5.-400 . Cenrnl~ PI'q) Maint,Pers- SVC$ 1 Z,547 12.547 I ~ ,. Colorado Inlormation T ecnnOlOgy SeMces Compuon!rPetS Svcs 52.229 52,2.29 

,:" 
P;8P1I00ItfJI:T~Iji:SII~f~·2.QQl,:03}t;; t r_ '""8! 1 1~;;;~ 9l>~ fllfi.~¥ I r.':;; I~~ ~~._""iH" ~ ... ~ l~eJn ;'u 11>422' n"~ ,,f' 

11 t 'tl!4- . 1~ ·'l<..~~-:~'~"'--~.i, ~<I ;f·. ,' . .~. .~ 
,. . "'~~~"i .'.rf'-'i 

&dmale FY 2003-2OIM 
Division of Cenlr.ll g"I'IIe&1l - fund 601 R8IlOOQIaphja; liefv;::es 5.124 5,124 
DlvislCll! 0( CellIIaJ SetvlcB$ , Fund 601 Document SoWlions Gtoull 9,317 9 ,317 

0Ms1on of Connl Se/V1ce$ • Fund 601 Mall ServIce$ 2,091 2.097 I~ 
0Msl0n of Cenlr.ll Services - Fund 610 GaDlIDI CompIe.J: FaciliUes 10,820 10.820 
DIvision 01 into TKIlndog!es • Fund 602 eusb:rn8rSeMoes 18,277 iB,m Il 
Division 0/ Inlb Tec/Vlciogies • Fund 603 Netwcn SeMces B 8 t! 
DIvIslon 0/ InID TedvlaIooies • Fund 602 Compu1Br SeMces 22. 113 2.2,113 

l}o: 
~ . afal. ."J!II-1O\:~ ClJ"'_ l :'i~v;411 ..... ..•. - . , 

i~'}~ 
.~ . ' - -

.!~~."";:. 1lIi:::: " " ;'i.~~1rr. .-..: ~o..:$.::"'-7','."~~.1¥ '--Ai~ .""-
, 

i~ iii:..X~ "" .... .~~ '- "'" ~"' ... .....: - ;"}!: • 

Rllquest FY 2004·2005 ;.. 
DIvision of Contral5eN!ces ' Fund 601 Re~ Services 5,247 5,247 . 
DIvision of Cenlral Serilc:es · Fund 601 Oowmenl Salulicrui Group 9,5'" 9,5<11 
0Msl0n of C!!nllal ServicBs - FuOld 601 Mail Services 2.148 2.148 
Division 0/ CenIlaJ Services • FIIIId 810 Caplld Ccmple)( Fadli1ios 11,060 11,080 

OWislon 01 Info T edv>a/ooII!s • Fund 602 CUsI!:Imer Smvices 1B.71S lB.716 :1 
Division 0/ Info TechnoIoOIes • Fund 1103 Nerwort< SeMces s 8 :~ 

12 Division of Info Techna/ogles • Fund 602 Ccm!Mer SeMces 2.2,645 22.645 "; 
~' 
~ rat;ll1t~Iafti:cr=;r.z004,2U05 '4B"":!J !t ~.:£c.. " "';~_ '!'l "\.! .'1' ;U~: .. :'1'. -.. -:", .. -.;, l iifi'f ."'_ : ~:;i "~ r,~~l. 



... 1 ~ Schedule S.C 

: SUmmary TolH fOl' WotUr.· Cc.,._lo"" I'remlumIJ f~ 
~ 

Depanmen1: 1'.",,,,,,,.1" Adm"'lslI'IIl an 

11 lllq: Ite.,. To.. _ 
OF HUTI' Cl' CFE FF . -'<IuaI FY 20014002 

E.o:ecu!Ivw Oirec:U>o's 0Iti<:1l ' W~ Camp Prom""" Ij _ Reso.ne 5eMcI!S 
w_~~ 

~!I=G wcriatrl· Ccm!> P!emum 
Cettral SeMcc>! ' WcOO!B' C<ImD PI'!mlum . 
Finance&~t . W()'lUlta'CanpProm~ 
C-.. ~ Tecmaog , 5eMCeS W~Com<>_ 1'1 

~; AGninl<nIi'IA Haomgs w_ camp p",,"",", 

~1 
r- ~ilII!!2' .}~~~. ~- - .~~ , .1- ''''''DIII!'''.''1 .al':~·~; · • 'l!.;;-t~ ID"'~'I. ~ l-':, ._-- ·~;I \~~'1· . ~ 

ActuAl FY 200202003 
~ ~DlfIlCl«" 0I!\00 VOIfC<n' cam" p""""", 13,;110 13.310 4 F HLman RasDUR1SeMces SeMceo-P ... S\a 18,io12 18.9012 -, IVrwo ResD<Jt<e-... CSEJOP P6I'li S.". ~.3a7 2.J81 

~ Hum<v> RIlooun:e 5eMces T",_S..,. \.578 · 1.5'/8 

~ 
Human Rosa.m:e 5er.ooeo -...penSIICS ':,73S · ~.13S 1~1 _ Resoun:e S ......... Del ComIH"eI!I S\OCI 1;270 1,270 . 

- tVrum RAlsourc. S~ RiIIk P-....I SVCJ ~.7J5 - '.135 
P..-.OIIMI BoolO WOltIfl' camDPntm!um 2.457 2.~$7 · . I~ 

~ 
Conlr.II Sen.""", AdmJt>.Pcn S ..... S.r87 5,78 , 
CMI!tlllSI!IVCIIS IOf'.Rl!on> Pon; S\'Q 15.~ 15..836 

~ • CMlIraI 5enIicM IOF-Iollc:o Pon; S .... 7.E 7,532 

c-r.Is........ IOF!oIaIf P .... Svcs 16.53.5 18.835 
Central SeIW:es AMlP ... S...cs 8.94-1 · 8~ .,'" 
CMlttalS- Prop 1.~.peB S\a 2l1.!I2lI 512 28.518 ~ OInlrllSMWel GJ P .... S""" S2a - 526 · · cantral~ CGWPIfISVO S2a - I 528 

~'P~I 1'_5....,.,., 21 .8110 21 ,860 · 
A I'lnIInce " Pnx:utIIIIIetII &.\ooII<Ir Dal3DA18 1.!Iea 1.588 - ~ 
~. F...""". & ProI:\nrmen\ COIIectJon. p"", 5\1C!1 9"70 - 9.' 70 

F1nance & Prnc:onmi!n, Coord & ~ cI ='cm 3.5£14 l .1iII' 

I~ • CoIDriIdo Infarrnolion T~s-e. Bb.i(IuI."" s- ' . Ill 2.818 1.315 

, ~ "'r"""" ..... rOdln%QrSenn""" Comm-P_5VQ 2J.1XI6 2l.00a 
Colorado Inf_bon T echnoIo!Jr 5 ..... '= ~_~.".Svcs. 9 •• 70 9.~1D '-

, 

CGIoradoInl""",,_ T"""""",,"S~ camoulltlg-Pon Svo 30.515 30,515 
CcIorodo In/ornqb\ Tod1n<:11clgy SeMc:eI POECSva; 1$.992 19.1192 
Cdarada lnI........,lon_IfidH'cII<>;IY$J!MQos ~PI!BS.CI .,;ru- 5,631 2,IGo1 

:~ Cok><ado In ...... lion Teci1nalooY SWV1cat AopIlauano-PllrS S..,. Z2.7al 22,181 -
f.: AOmlnisI!'lUve _mg. W __ Ccmp __ 

21.2ll2 21.202 

n.I"" __ ~1.-"l::ii7" .. ·., , ~ ' ...... -.Ji""'W' 'F,. , .... .,. 
I~ " jInV'",.... lii.. . ow& ~ ~_. - u , ~~ .. ~ .. ,;_ ,_ ..,,,,1t.., .~ ,k •• • '1_3.:·7,). 'ct<" J ...... ~ ~-.,~'" .~ -;..~ .. .,'~ . .,. ~ .. :'! .. "A> ,!~~. 



~ 
Schedule S.C I~ Summvy 1ob1oo lor w""' .... COml)Onplion Prem ums· 

~ IlItportment: Pe,._1 & Admlnlstn~on I~ 
>.i: Un_ltom 1'"o ... J Funth Gf' HI1Tf CF CFE ff l.::d 

Estlmat. FY _3-~ 

I~ ~. ExI!QlI/ve ~1r""<O(. 0III<>e EDO Q,,~1lI V36 
_ RticuatSeMca AOS S .. teAo __ 

11.334 .ll~ -
F Human /t.."S....."., s-...AOG ffO'ni<'llS"""'" '.17S 1.I7S 

tun .. ~1IOJmI SeMc:aI "'00 CSEA? 1-581 · _1,88. 
ltiLl1\8ll~_J\Q;. ~· F\n1it~ 4.076 · - <.015 

~ Human Resou1a! s..v.ces ACE B""_·~nD 1,1mi · I.cas 
Human Resoumo s....-s AQf _1.I~1>a!l......rn 3.1148 · 3.544 "" 

~ p-*8oato PJIF$DMI!I Bo;on! 2.3l19 2.39Ii '~ 
;.; Cennl SerVceo Fund 50 -- 4.381 · 4.31 :'3 
!:!.. Cen!t3I Seovlml f'tnj iKll ~ 7 .711 · V II 

C<mtraJ Se<\1c,.. Fund eo DSG 11.23:2 17.232 
CenIraI S",,""" f'md 001 I.WlSenI ..... 7,06 7.438 IF. 
Conual 5_ Fund eo7 AeeI~~ 5.1015 · s'106 
Cell"., SeMtes Fund 510 c..o_ Com\> ... F2dl11Ieo ' 8,7111 I 6.rll' 

I ~ Contnol _es Fund 510 Gr.Ind .I<.ncbon 2110 - ~ 
~ S<IrVleu _ 610 <AI'l1D a..tga WUI .t02 · 102 
Financ:o II P ........ ..." ..... SCOI!'Od~ 16._ '16.506 

Fonanca II Proc:ummen' SuDlliior OaJaN.oe 112' 8lA 
Fon ..... II Ptoc:Inme<>I CoIedIons SIlrwceI 5.72- 5.224 ,~ __ II 1'nIcurwn<wtf. Re .. bUlla ~ Pwn 2,1169 2.1!e · 
0M5I0n '" ItllcJrmPan T"""~1'Und I5Q2 AdrnOw_ 2.469 2.'9 
Ojvjsjon d InlDnnaliDO ledlnoloaiet funa 502 o..-s.- 5.71' · 5.71' 

~, 

DMsb1 '" ~ TecilooIooies f und 6IlJ OnIefBIIIlnQ A.095 · ' .005 
0. ....... 01 tnformallcn ~ Fund 100 Cammunic:Ihm!I 18,803 18.503 '(, 
oM~dl""""""'" Futvi &OJ Ne!wotI<_ 9,3!1oi · 1I,J9,I 

DMsIon '" InfonnaIIcn T~ fund I5Q2 
Corrc>u1er _ 

18,960 · · 18,l1eO 

0Ivtsi0n cl lnformallcn T~ FUIld JOO Wa. and~ '2~ 2.283 · If 
DMIlan '" ilII~ TedvdaO!a Fild 100 TM\J Il!.DIIO 1Il.OOO · 
~~ ~-1i'I;o 19,350 · lil!ll"~ 

~ I'i:!."_l". 
. ~\J!I..~~ ~_ ~ .~.- ,- ., ,~~~l 1~~'''d11I.aa ~~~~ . 

''11.1!:'.1 • ol .. "q, ~_ . oI\I.'.~ ,u.~'~ . , .. '~ ~'" Ii. ':S .'1- :§'1'~ .... ; i'J .. ,'I" -1£ '$' -"''-'~ ..... -. ::0£ . .... . < 
~ FY 200402005 k' 
Execoti ... DIrodtr. 0/&;0 EOO 11.284 11,284 · tItlmIIn Rescuce _ AOS Sfala A!)eMy-... 13,~ 13.550 · ~ 
Human Ra<AIn:e ~!'DC T....,u,g$<!r\-l .... 1.411:1 · , ... 00 .~ 
_ Rasourat SeMceo AQD CSEAP U4.8 · 2.2'8 
""""'" Raaun:e s_ ... ACA BlIno!iIo' Fund 719 • • 1170 · ' .810 
Human RHourca Se!vie ... ACE BondiI!i • Fund 77tJ 1.316 10216 
~~s...caAQf Rial< 4.SIl8 · ',ljD8 

~ PeraoIV'fII BGOtd Pen;Qnnol a-.t 2.589 2,&511 
~ c.mt SaMcI!s Fund 1501 Adminis1tabl S,2l5 5.235 

c..nl S!IMc9 Fund 101 ~ 11,213 · !l.213 
CenIr.oI s.o.w:... "'-'d 60. DSG :m.ses - 20.589 .~ 
CIwlIraI sen.tcu furoj 150 ' ~Sarvtas SJ185 · 8.885 
C<!nttaf SeMcas Fund 1507 FleeI"'~1 a.too ~, ,00 .;. 
Conn! ServI<es Fund 0'0 Car> COmjII<!> Fad'1IIt!I.. 20.050 20.050 
CAnInII 5,,","'" Fund 610 GrlndJunc:uon ;141 · 307 
c:..w.I S-..... Fund I!.!D Camp c-v.. Wetl 440 · · ' 110 ~ 

Flnanao II P"""",,,",,' SCOancl~ 2O.09lI 20.0911 · · tii " Fln8r'cIt & ~ SU<ICIIer 0Il1atw1u 1.00II 1.000 
FlntonoecI'. P~_I CoIect)cna s-.cm 8.202 l!.'2'l 
FIrIanca & Pfoc:Ur'wna1I _e._SeMcIlsPon 3..550 3.550 · -
iJMIo:IoI or In'-TI!CI'noIog;es funcl 802 - 'l.lI!>Il 2.950 r;. 0M8Ian '" In","" __ T~ Fund I5Q2 Cus!OrIW~ 5.827 6.877 i ~ 01 ~_ Tec:/1noIoqIa funa &OJ ar-8i1111a ' .§3 Hi3 

~. 
~ '" (nlonna_ Ted\ncIooias Funa 00 Ccmmunica1icnll 22.2411 i2.2<a · · 1 
IJIriIucn af In/ormoUon r~ Funcl lIII3 ~5<IMc:a ,1.m · 1l~ 

r· o;,w,n '" InbmaIlon .:I'nr;IicgIM fund I5Q2 ~~ 2D~ · · 20.2115 .. 
CMtIarI aI tnf<JIma1ion """" 100 Inla_ and.....,... 2 .T.lO 2.130 · · 

Ii' [), ..... "'~ FlIIIIIIOO n.4t ,til IS< 101:s.c 
! I-ioooIl'Vo ~ .... 23.120 23121l 

~ """ .... #'1 :,.; -~.;.. -IT ""'. n. . .,. • ~J;27- -'--".- ''''.wt . ::.-- ·~~I" · :i , .... ;>40 .--.... . ~ .... . .. J ~,..~ • .-•• .::!. ..! . w ... 
. ..... ~ 



Schedule 5.C 
Summ;uy T:lbl .. for Legal Smvlcu 

~8nt: Per,onnel & AdmlnlstralJon 

I U""ltam I TDt;l1 funds I GF I HUfF I CF CFE ! FF 
P.cIual FY 2001·2002 

E:<.e>:Ufive OlretlO(& Offlee Legal Se(Vlces 60,751 60.751 
Human Resource Senrices lejjaJ Servloes 85.S21l iO 997 12.313 • 510 
HumanResaurcl!Serv~fils Legal SeMces . 
Hum;m RII$flUf'C8 Sarw:es-Rlslt Managamenl Legal SeMc85 

Perscoal Soar.S L.ISeNices 21 .841 21.848 
Cenlral Services Legal SooJ'o'Ices 21 ,155 21. 1S! 
FII1aIIQe '" Procuremenl legal Sesvices 85,530 65,530 
CohndO Information Teo:l)nalogy Servkes Legal Sa1W:u 14.987 11 ,010 3.9n 
Adminislr.ulve Hearings legal SeMces 2.001 2.001 

lDe:l!al:lUJVtlt·DtiIJ~tual l5Y"2OO1·Z002t .~_~J.-';'.{ .J;!" "- . ~:C>'!:8:r.u,~ .ll\23P~1 36~ ::as. .~. J' -c" 1~" ., i,j~ . r :!l-;,J" •• J:k-~~ 

Estlm4l'e FY2oo2-2003 
El<ecUrr. e Ojredo(s Offici! Legal Servu:es 37.728 37.728 
Human Resoun:e Services.services SecUon Legal ServIee5 A • • 09O 44.090 
Ii.u:man Resource Servicas· aenllflbS Legal Services 8.341 3.3019 4.992 
Human Resource Senrlces-Risk Man41gamenl Legal Setvk:es . · · 
P&rSlII'1neJ Board Legal Servk:8s 13.56.9 13.569 · 
Cennl 5efvtces Legal Se!vicft ~2.060 - · 42.080 
FIFW1c:t1 & Procurement Legal Services <10.697 40.697 · · 
Colorado Informa:tian Tech:KlIogy S&rvlces Legal ServICes 1 • • 7. 9 6.838 · 7.911 
A<lminislnllille HearlngJ Legal SeM:es 3.980 · · 3,980 

I t~",",""TOtaJ:WfIMfi! - ;:. ~ .. g.io(I ~~.: .,~~.~~iIt_, J 1 .·'1'~1~22 :<~ ..:Ti ~~~. ... - r .. ... 

If. ... r~ ....... <:"'" . Di'C:.~'-.«' ~'i;~-",~~~_~.L~~U '1IiU. lW~ut. ~ "'iii! ..".".;. , '. '-' ~t.'i: .,,~ - "''''"y~ :.~ .. . - . 'S, 

Estlmate FY 200S·Z00 .. 
Exec:utlve OJrltdol'l 0IIlca Le:lIaI Servioes 51.259 51.259 
Oivi&ion of Human Res~ SGNk:as AOB Le",,1 Services 34.9l8 34.928 
Human Reswrce SenlIces-BeIIefilS AOA le!WSeMces 11.088 1 , •. 968 
Human Resource S .. rvic:es.·& mefils AOE Legal SenlIcu 3.All! 3,<101 · 
Pe.-:onel Board Legal SeMces 11. ISlI 1 !.1Sl1 - · 
~JServIces Legal Servlc:as 30.964 · 30.964 
Flnanca & Procurement· seQ Legal SaI'llicB$ 24.4311 24.436 · 
Flnanca & Proc:uremeor • CoIectlans ~IServlces 5.000 5.000 
DIvision 0( infOfmation TlIcl1noIDgles • AtctlI\Ies.Tel9<: LegaJ SetvIc8s 23,508 23.508 · 
Division or ItIformaIicn Tedv1D1ao;1ies • GGCC Legal Services 5,994 · 5.994 
~1s1131lve J;earings Le:lIaI Services 5.994 · 5.994 

~~9lA' EstIlTIf~~ ,. ;.~~ ,~1IItr ,.1': .' ~",:zoa~Z ,-,-.~45,291· 1~· ... .,...;;i1.~ '" i '~_ . ~.!'f l!r4l!'l .S')MO ~~1~.~ ~ 
~.J'fii, R.~.,..~, •.• .~-,,-~..:r ~ _!.'!.. .~.., ~~Jkl!\., .... ;lri ~' .p. 2QJ1;J1a201 lJ ·1U,2lft,~· . ':.-. ~ .. """~~3~1- ,'>'fiS9~'Il~" ~ 
~U8$t FY 2004·2005 

EJc.ecutivG ClfllCtor'. 0IIlca lelllli ServIces 62.719 62.719 · 
I Hums!> ResOllrCll ServIces-5ervlces SecdDn I legal SeMc:es 42.737 42.737 · · 
Hum;on Resource Setvices-8enefits AOA Legal ServIces 5.107 · · 5,107 
Human Resource Servicll5·Bellllfils AQE Legal Services 5,320 - 5,320 · 
pet5OM!lJ Boord ~ISetvIces 13.653 13,653 · · 
Ceonl Services Legal Services 13. 192 · · 13, 192-
F"lIIanca & p{OQJrDmt!Ilt Legal Servic;us 29.902 29.902 · · 
F'1Il8IlC8 & Procuremern - Collections Leqal Services · 2,130 

'~""-' )"~ ...... '71 ." _9 .......... ~.~ •• ~.~Iio!.." L·.~.~I"'<J . . - .~""" r ... · '. , "'">Io. .. ~.~ • ! .... ,i , .....- I • CO-.' 
DJvisbI allnfamlabDII T Legal S6tvlces 2.5S-4 · · 2.554 
~1riIW.He~ . lAg;II s.vtc. USc · · 2.554 

.'JNl ...... ,IT"I~· fl4fql'lII>J .. .....,.."""~ 'i!' , -. '., .. , . 'r:~"C .~W_ ·1n.~· ..,.'1 " -~J.~ ;l~.!!l" ~·'I,U . 



Department: Personnel 8. Administration 

"dUllI FY 2002-2003 
FlIISncI! and Procurement- Can1 CoR - Fund 604 
~~ ~~l1i.Yra002..;i{!lOJ'l· -

~-, 

Estimate fY 2003-2004 

Schedule 5.C 
Summary Table for ALJ Services 

Line Item FF 



Schedule S.C 
SurnfrGuy Tilbr. fot" Purt'fg,. of StlntlCD from Campul8r C.ntar 

Oepcartm..,c POISonlMl & Ad.mtrusu.U ..... 

Un.lUlm Toto. FundS GF HUTF CF C;:.FE FF 

Ao:tuaJ FY 211111.2002 
0Ifiat "urC!II Clr 2la ~ -

I Human !'un:!! Clr 17;'.D68 .71,0610 -
I !"MOM{!! bIG P~~ r~ . 
• Co!nir.Il SflvIcas Purtn ,ell' 11,312 - 61.312 

FIf18T!a1 & I Pultl'l . 'CIt 13.1U .3,ISf/ -
CoIonIdo in1olmilioo . I ;>Un:!! . 'el. 24 .3&2 - 24.362 
Coioraoo lnlonnaticn 11 , - AcOl<:l:rcn S\'C$ I Pun:h. - . 

,Heal1ll!l5 I P-.nVI flo5l2 - .J.5B2 

..;:=;:; .,.. T.L~r:> 'fi';j_. 11'<t"t" :l,,!>q<I '''-J'''Jl'!' 
Ao:IU<I. 

I EXecuaVll OirilClDl'> 0IIicIl Purcn Sv.-Comouter Cir 
I HUmiin Re5atlrce SeMa!s. PuIllh C:r 115,593 76.593 
I PBI5onNJ1 BoarD Purct\ Clr 
! c.Jn1l3.1 SeMc8.s 

""""MUr'U'"'" Pu.rt:I\ • CIT 38. '38 38,138 
Flei!t Pun:h CIT 7.945 7,945 
Facilities Purct\ CIT 8,868 6,8811 

.~& 
P\Jra1 42~ 42,Q5Q ' -

Collections I Put<;ll. 39.B.51 39.1l51 
SClt" , I Es!i!le I Putct\ 5.· 72 ~.72 

I Colorado JnlonnallIwI ' SetvJce:s -
AI!:nIvel P~rdI 2., 162 24.,16.2 . 

I , SMII::es Purct\ SvlO-l 46B 53. 53."611 -
Appk:allor\ SeMces Purcl1 996. 14 996.74" 

'HaanllllS PurCII Svc:.( 21 257 21',25< 

-
~~I_~~.':·-?f'r'l~ttl\t..u.1U ~, i:4:F >~~l'r .;.; 

' .~~ 

~~1.' M~~ i~~ 
iW.~-... ~ 

~lf.-a," ~ .. ~-"'~ I~ 
EsUmaJe FY 2003..z.0~ I~ ' I EiceQ!lNe I • PtifvI "REF. i'REFI 

I l-luman RIISOUJre SeMCIIS - AQ8 PuI'C'l IIREF! r.=tEFJ 
DCS-A I f rOF I OSG • Funa 601 Pu,<;II OIREFI IREFI 
DCS - F1eet I · Fund 607 Purch "REFl 'MREF! 

I OCS:.F:!..CIiIllI!s . FunCl6 10 Purtll · IIREJ'I IIREA_ 
OFP-SCO PUIC'I , .Or .REF! .. REFI 

~. OF? CoIl_. I Purtfl, .0/ ~I #REF' 
OFP. SIa1II I Estate I Pun:!>. crr IlREFt ifREF! 
001': ·inlonnaliall and AtdWes ,Fund IllO I Ptml- CIr ~ me:1 
DoIT·' , Se/IIOces. Fund 100 I I'Im:n • !'REA ~EFI 
.QI!IT • TedlnaioRv . Unll· Fund lD!l L~ ..!~, iJREFI 

, Heanng:< lPurdl JRS" #REF! 

~.~ ~~U!'J! cbi\l ,,',-,-!- I .><i,- ~, -=" .... 1 -~""~I "1.. Itl;".;.'i I~""~- ~""1 1If~ ' - "" 
I. ~J ' ''i ~'f',~", __ " ... J"~"" "''' _ ' ,<,.ro',' . .... ... "'" '''''''~'=' , '":;;,"fP I"" ":c~ fi'l _.,.,,, 4.""-

Aoq ... s( FY 2004-20115 

I Euwtlv<il Olrl!c!or's 0IIl0t PlIfC'ISOIC.( iiREFl ~§Fl tREFl 
Human Reso.m:e SmvIcIIs - A.OB 1'utcI'I SIIC-ComauISt Or IlREFl ~EF1 !!REF! 
DCS- . ,'IOF / I)5G - F~,,-d !III' Putm , rOT MREFI MER IfFIEF1 
DCS -FI&al I-FunClI!01 lPu= rQr ~EF' ~ I!l'!eF1 
DCS 0 • 'aditIt!s . Fu"" 610 I Pun:n: MlEFI iJREFl IREA 
OFP- CO 'PUrch !OR£f1 IFlm'I _i'!EFl 
DFP-, AIIedIcn. ·Putcn ~ '"REFI ~EFI 

IPFP 0 ~ ;CI~' lEGIt.. .~ CV ~ lOR€!" . REA 
l OoiT I iItICI~ ·Fu!d 100 P\a1:I'o lOr 'REF1 iIREFf me !F1 
. DafT 0' , s..rv.c. -F1If)d 100 F'IRII lOr P"lEFI ~ :F1 ~ 
DarT • I u.-. -r:...n.:t 100 F'uIo'I ct" ff'fEF' if\EF1 P '-RE 

,~ IREA ~ IIRS'! 

• <»-' ~,.J"f~'G" 'lII!II1 '1 .,,'1'.5 '~~ . -.. - aR£R, ~~LF' ,., "-.REFl' 
• Iff ~ ' .. ~ •• 1> 0"'." .''1: ''f:J'- -. I . ... . ~~ .'j - ' 
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Schedule S.C 
Summ.ary Tabla lor Property :and Uabmty Premiums 

~ Deparunent: Pers<lnnol & Admlnlsll'lItion 

I Una, ltem I Totu.] Funds I GF I MUTF I CF I CFE FF 

_ Ac:Iual FY 2000-2001 

Ex.ecu!r;e Directors Offke Properly &. LliibDilyl/15 4,5-"6 4.596 

~ HRS Property &. Ll3bilty Ins 12,509 12.509 
HRS ~~ &. l.Iabilty Ins 
HRS Propert)t& Lbbruty Ins 1.723 1.123 
HRS Frupeny &. L.I3b~ 1m 1,340 1,340 
HRS PIl!jICIty &. lIillIlJIy Ins 3,992' 929 3.063 
HRS prooerty& Liability IN 3,446 3,A4l! 

• Personal Board property &. Uabnlly lns 1,276 1.216 

i. Central Se!vice5 Piopeny &. L1abffity Ins 3.828 3,628 
Central Servk:e5 PIlJllel'lY &. L1a1llj!}t 1Jl5 11.524 11.524 

~ Central SeMces ~. &. UaIlillylN 4.2 '1' 4,211 

l: Central Services ~ &. Uabiily Ins 12,519 12,519 
~ Central Services Property &. Usb~l1Y Ins 0,608 6.508 

CenIr.II Services property &. liability Ins 6,891 6 ,1191 

Cenlr.lf SeMees Propeny &. liability Ins 1,787 1.787 
central Setvlces Property &. llabllily I Jl5 21 ,056 21.058 
CenIriaI Services PrtJperty &. Uabillty Ins 
Central Services Pmperry &. UaDRily Ins 

FlI'Iance &. Procurement Prapeny &. Liabllily Ins 10467 10,467 
F1nance &. Proc:utement Property &. llabilty Ins 

errs PItIPerty &. Llabllity Ins 2,295 1.532 766 
errs PI'!lD!II1y & liablrlly Ins 1' ,.as 11,488 

CITS PrDpetI ly &. UabDity Ins B,691 6,891 

ClTS Propen IY &. l.Iabilty Ins 37.138 37,136 
CITS Ptope;t1 ly &. Uab~Jty Ins .4,,339 2.606 1,531 
CfTS Property & L1abllll) Ins 11,H16 1f,106 
Admlnistralive Hearings property &. LlabYIty Ins 14,741) 14,7411 

. t i:DtallEtUi18 21!!l.!trm1 ~~''E.7$: .""J). ' l;;l"-~ ,,_ • .• : ;; ~a;::~;j"'I-~tl~.J?;~' ~~~ .~"i}§"-'" 1§,.1!I2IIJ 1r-.~-13C--q ~""",, ~,, 

~ 

AWmJ FY ~002·2003 

!:xecutive Oi'ector's. Ollice Wo1<ers' Comp Premllm 27,198 27,198 · · 
Human Rasoun:e Services Services-Pers Svcs 33. 143 13,599 · 19,544 
Human ReSOlJml SeMees CSEA!' Pen Svcs. 3,840 · 3,8-40 

· Human Resource· Sanrlces TrafIIng-Per.; SVcs 2,S60 · 2,560 
Human Resoun:e Serv!c81j 8ef'efllS-Pen SVcs 5,121 · · 15.121 
Human Resource Services Del Com~Pers Svcs 248 · 248 
Huma<I R.e5Gllrce Selvices Risk Pe:rsonai 'Svc:s 7,86'\ - 7,861 
Persoonel Boam WonefS' Comp Premium 5,021 5 ,021 - · 
Centr.ll SeM:es Admin-Pers Svcs 8.53-C · · 8.53. 
Central SeM:ell IDF-Aepro Pers Svcs 23,37S · 2.46 23,128 
Central SeM:es IOF -Micro Pers SVIlS 12,031 · 63 11,948 
Cenlr.ll SeIYk:e! loF Mai Pers Svcs 25,786 155 25,603 
CentTiil SeM;es Fleet Pers SVc:5 1~113 · 165 11.948 

· CenIr.iI Servi:e5 Prop MaW-Pers. SVc:s 49,D09 1,046 · .7,1163 
· Central SI!1IIlce$ GJ Pers SVC:$ 853 a53 

Centr.Jl SetvbIs CGW Pers SVe.s a53 · 853 
F'onance & ProcurelTWll P~ISeNic;e.s 39,063 3 1.382 7,861 
FInancI! &. PmcuremMt Supplier O"tmaso 289 - 289 · 
Rn3nc:e .\ PJocuroment Cdiec:tIons Pers Svcs 9, Ilia 662 8 .5J..I 
Flnaru &. Pmcuremenc Cotrd &. Review of cclcm 7,322 7.322 · · 
~ In(ormgtloo TlIdlOdogy Se<vicelI auu-Pera Sva - · · 
COkndo 'ni'mnation T~ SeM:eI AmI~ "-97 1 4911 · 

~ 
CcIcndo 1r1~tlcn TedInoIogy Services ~Servbt 1,076 1 1075 · 
CoItndo ~ s..viI:u 0niIr~ 82S 1 SV -

" CdcncIo IIIIormiIUon TKIlnOIogy s.- CamJn-Pw. Svca 44 .7111 .aim · 8S3 
CdIndoI~T SarW:es NeIIoa1t~ SYCII 1-4~' · 113 ,...,.5QII 
CoItndo IntormllCb1 T 5erYIcM Svca 35,07. · 83 34.101 
Cc*ndo 'rtonTlildon T s.Mc:u POECSIQ 31 ,_ · 113 31.571 
CaIoriIdo Informaiion T.ahrDogy SeMen ~ Perl S't'CII &,!l2!I 7.322 · 1,707 
CQkncIo InforTno1icn . ....... __ , SorJices Pers S\Iet 44.45!I «.4M · · 

j Aoministr.lli'Je He.lrin!:ls Wamn' ComD Premun 33,967 · - 33,Q67 

~ !Df!padn'iMlI TOlal ~uaTF"I' ZOO2,o1 '-. Yo' • . ' . !to . ' V 1," . ~9,189 ..... 181,,2l!!1 . ~! ~~ 3l13,l1iJ4 ' .~ . ~ 
l. ~ ~. ;;-' .• • r'1. t '.! l-: .~ . '" ~,,.. .,. I ',. , : ' . 1 K - 1 ~ , '1J .., ... 
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Schedule S.C 
Summary Table tor Property and Liability Premiums 

Department: Personnel & Administration 

I LIne Item I Total FundS I GF I HUTF I CF I CFE 1 FF 

Estimate FY 2003·2004 
~ecutJve Dre."lC(s Office EDO 48,975 46,975 

Homan Resoun:e Services - AOB Fund 100 S~Agency Services 65,1128 65,828 

Human Resource ~rvlr:e·s • A"D Funa 100 i~Servlr:8S 4 ,S10 .t,S10 

Human RflsotJIce Serw:es • ACC Fund 100 CSEAP 7,211; 7.216 

HUman ~IQI ServICes· AQA Fund 719 BenefItS · Funo 719 14,431 14.431 

Human Resource Servlces • ACE Fund 720 BenefItS - Funo 720 3.188 3,188 

;.:, Human ~ Setvices • AOF Fulld I1L RiskMngment. FLIIId l1L 5.772 5.n2 
Human Resctnl! Se'vic:es • AOF RJIld 11 W Rls~ Mogmen!- Furo llW 11.659 6,&59 

" PetSOIInel 8oan:I • Fund 100 PetSOllnei Board 8.67~ 6,674 

, Cemra/ SelVlces • Fund 601 Admlnl$lr.ItJon 16 035 16,035 

Central SeIVlces • Fund 601 Reprographie5 SeNlces 41,851 4 1,1151 

it. Central Servlce.s· Fund 601 OSG 84.9114 a.:.984 

I':: Cenua! ServIces , Fund 601 Mal Servic8s 51.31'1 51 ,31 1 

Cenir.ll SeIVlcI!$ • Fund 607 Fleet Man3gemenl 25,656 25,656 

Central Setvices · Fund 610 Cap. Complex FacUlties 88,51 2 88.512 

l Cenlr.ll Servir:es • Fund 610 Gr.Jnd Junction 1,603 1,603 

Cenlr.ll ServIces· Fund 610 camo Georoe West t ,80:; 1,603 

Finance & Procurement - FtJnd 100 sea and P10aJrement 68.856 68.8.56 
~ Finance & F'rocurament- Fond 281 SUP!llier Oatabase 5.580 5.580 

F1nance & Proca-ement· Fund 604 CoIections ServicIes 27.259 27,259 

Finance & PtOCUI'emenl • Fund 100 Real Elrt:aIB Services Pgm 12,847 12,847 

CoIor<ldo Informatlon Techngjogy Setvlce1 - Fund 602 Adlnmtratlon 9,621 9,621 

~ Information Techno4oQy Setvice5 • Fond 602 CUstomer Services 20.&115 2.0,845 

Colorado lniormallon TechnOlogy' Services· Fund 603 Order e iling 16,035 16,035 

Colorado Informatloo Technology Services - Fund 100 CommuolcatJons n ,690 n,B90 
Colorado Infonnalion TechnoloQy Services - Fund 603 Networil Services 211.803 28,863 

CoIaraOo Information T tIC/vloIOQy Setvlces - Fund 602 ComJKrler Sarvlces 67,346 67,346 
CoIar.Ido tnformatlon TechnotOgY Services - FUIld 100 Info. and Arenlves 16.650 10.&40 4.810 

Colorado Information Technology Serv~ • Fund 100 TllIU 71 .36.6 71,366 

Admlnistratlve HearIngs· Fund 611 Admlnlstnllille HearinDs 63.019 63,019 

" .JiI~tmailt;r~J EStimll!~IP-"2~·i· JIi L" ~. :~ . . ~~ ~.,' .9 I':'T"~~; oft:.851 6I!c5- ,Jg~II'{8 ~ ~~·:n . 111'111,768 ,:;!9l!;241 '.., ,,~ . .~, .. ~ .. ~~ '))' j\ :~2tJZ.;~~~1·,,;, "' ; ... _ !#~1!" "'~ "!:'U' ,,,~,,, ". ~~!: '~ • ~C§ltl ;~~ , ~-~ ~}~ '!P. N;~ .~".""'''''''i 
. RAl9uesi FV 2l104-2oo5 

, Executive Drector's Office EDO 39.292 39.292 -
Human Re~e ServlcllS - AQB Fund 100 State Agency Services 46,697 .a,597 · -

r- Human Resoun:e Servlces - AOO Fund 100 TraininQ Services 4,532 - - ~ ,532 

.. Human Resou= Servil;es • AOC Fund 100 CSEAP 6.799 - · 6.799 
Human ResOUlU Se<vice.s . AOA Fund 7 19 Benelb - Funa 719 1'3.597 - · 13.591 

Human Resoorce Services • AOE Fund 720 Benefrls - Fund 720 3,031 3,D31 · 
Human ReSOOrce SeNk:es • AO F Fund 1 I L Risk MI1gment· Fund 11 L 5.439 6,439 

Human Resource SetvIce8 • AOF Fund 11W RIslI Mngmenl- Fund l1W 8,158 - B.I58 
Persannet Board · Fund 100 PI!I'SOn/IeI Board 7 ;J.55 7,255 · · 
Cencral 5etvices - Fund 601 Admlni:sttat.lon 15, IOS - 15.108 

Central~!!.$ · Fund 801 Reprograp/Ks Servlces lll.Q3 · 39.433 
Central Services • Fund 60 I OSG 80.073 80.073 

Central Servlcu - Fund 60 1 MaiSeMces 46.348 · 48 ,348 

, Centrol Servk;es · Fund 607 Fleel M;mageme!1l. 24. IH - - 24. f74 
" Central 5elvices • Fund 810 cap. Complex Faciitles 83.397 · 113.397 

Central Setvl:1!S • Fund aID Grand Junc.~ 1,510 · - 1,510 

Centr.II Setvee.. • Fund 810 Camp George West 1.510 · 1,510 

Finance & ~. Fin! 100 SCO and Pnx:lnrnBill 57,427 57.427 - · 
Fi1ance & Proanment • FuncI 2&1 sU~ 0;1ialr;&M 5.305 · 5,305 · 
FiwneA! & F'n:Ic:unImMI. • Fund 8CM ~s.vbss 2ti,tIM - 25.66<1 
F1nance & Ptoanmett · F1II1II 100 AMI EsIabI ServIea Pom 10.S7IiI lO,S11l 

I' 
CoIorlIIdo InfImIaIlan T IIdn:IIIoaY &.Mea • Fund 002 .Adminlllnb:ln 9,085 - - 1I,Q6S 
CoIcndo I",~ T ednlIocIv s.YIces • Fund S02 CuIIumer ServQa 19,&111 · 111,&111 

Cdcndo Irif<IrnIaIIDn Taclwldoav SeMr:eI. . Fund 603 0r0er BaJna 15,1oe · II!. 1M 

Colorado Infllmladon T Sorvicet - Fund '00 ~ 54.884 &II ,9&iI · · 
Ji CoIorlIIdo InftIrmalion T IIChnoklvY Serve ••• Fund 803 Ne!wcr1< SeMceJI 21.195 - V 195 

CtioriIOO Informalion T edvloIogy Sefvic;es - Fund 602 ec.npWr~ 63,~55 · · Bl.455 

CoIor.Ido InfCtmillion Setvlc:e.I • Fund 100 Inlo. and AlcrtMJs 13,09!I 9 .061 · 4.532 

Cclcndo Inlon'l'lllliDn TeclnlicoY 5eNIces· Fund 100 TMU 511,690: S9.1!lW · 

i 
Aam~ Iie:Irincs - Fund 81 1 A.dmlnl$:r;JlNe ~I 59.378 - - 59,37! 

' Oepa~\.TtitaT lftq~i E'C2Q~200S ;,.\ ' ,.. . . ' ~ :':-"f .... 1 _. 8W,46&. 18294.9115 . .>IJ,"3;l~ :»~,:!!l :.- -



Schedule S.C 
Summary Table for Vehicle Leases 

~pat\I11tiIt: Personnel & Admlnlstl'3 on 

Line Item I TobJFunds GF I HUTF , CF I CFE FF 

Actual FY 2001·2D02 
~~ti\'!! DIrec-.ll1's Off'ce Vehicte Leases 3.900 3.900 
Human Re.source Setv1ces Vehicle I..l!ases 12 12 
Personnel Board VehJcle Leases 461 467 
Centr.JI Servlces VehIc;Ie Leases 46.1.25 -15.125 
F'onance & PrOC\ll!lmllm Vehicle !.Rasas · 
elTS Vehicle leases 
elTs Veticle le.a5es 
elTS Vehicle Leases 
ClTS Vehicle Leases 
elTS VeI1Icle Leases · 
CITS Vehicle Leases · 
Colorado Infcrm.ation T ed1noklgy Servk:es Vel'icJe LIJaSllS 113.616 111 ,301 2,315 
Admintsl1etive Hea1ings Vel'iCllI Leases 1.327 1,321 

.::oaP.attniim~~jt ·F.Y~OO1~t • .l_M~' ~~'t2f .~~\", - C,,',1!fI'; 1 .'" ., ~N ~'50] i .~1L.Q!' Ib'~!<';:'~< 1! ~ 'r~'t tD.~,440: <;;~ 

Actual FY2002·2003 
Executive DlredO(s Office Vehicle Leases SOl SOl 
Human Resource Setvic:es Vehicle lJJases · · 
PefSOl1I1eI Board Vel'ldll Laases · · · 
Cen!r.l1 ~kes Vehi;le Leases 48,754 · 48.754 
Finance do Procurement Vehicle Leases · 
C%tado Infonnatlon Tectvlology Services Vohlcle Leases 115.-189 114.!70 619 
Adminlslratr..e Hearings Vehicle Leases - · 

~ ~EII;&U!:1i.nemT:'citiF&t1ftl.1e:FY2002..:J)3r\.~iTt>~SV:" .".::;"S! ' +'~. .-~-},',;' £~'64;n4- ~-.~1'1~ !"" " . .;-~ 'ft ~..:C ~·~at.lln '!iA'\;-~ 

Estlmallt FY 2003·2004 
Executive Drectors OffICe - Fund 100 Vehicfe L.eases 19,747 633 19.214 
Human Resoon:e SeNices Vehic:le!.Rases · · · 
P~8oafd Vehicle Lea.ses · -
Cenltlll Services ' Maj Services • Fund 801 VehlcJe Wses 32.973 · 32,973 
Cenb"al Servi:es ( Capitol Comllle.< - Fund 610 Vehicle Leases 522 522 
FInana! & Procurement Vehicle lJJases -
DOlT I Telecommunlcallons • Fund 100 Vahicle lBases ae.n. ae.n. · 
DOlT I NeIwa'k Services· Fund 603 Vehicle Leases 114 · 174 
DOlT (Althlves· Furd 100 Vehicle Leases 3.4111 3,4111 · 
Admlnis1rative Hearings Vehicle Lea~ · · 

~tirofill~_ ":J:'l';it~! ~~}~j'~~...! ~J';I1>c IT~143:m ",- , .... 788 I~.~'~· to."';"- 1"'..< ~~ '\- ·F~" 
estimate rn.004·200s 
Exett.rlltle QireetDr's Office Veh/cfo Leases 19.747 S33 19.214 
Human Resource Services Vellk:le Leases - · 
Personnell3oard Vehicle Leases · · 
Central Se<vkes J Mal Servb!5 . Fund 80 1 Vehicle Leases 32,973 · 32.973 
Centr.II SeNices I Capilnl CompleX· Fund 610 VehJcie LYses 522 522 
Finance & Procumment Vehicle LeA$e5 -
DOlT I TetecommunbaU0n9 . Funa 100 VeI1icIe Lnses ae,n 4 M.n. · 
DOlT I Network Services • Fund 603 Vehicle Leases 174 · 17~ 

DOlT I An:Iw!t.s . Fund 100 Vehicle Leases 3,481 3,481 
A4mlnlstralivll Hear\rIgs VehICle llIase5 · · 

! ~D9Pfli1iitonl rotal E5tI",llftl-FY~.5 J'> ~ 1-- ..... ! ' 't:J).611 11:"' .!~~_ VIl;788. .. ' ":\' SZ.883 . ~"'3c 

143,611 90188 
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Schedule S.C :~ 

SURunaty Table for Leased Spilce 
4 
I ~ 

Department : PerJa.nna' & Administration . ~ 
:. 

I U ne Item I Total Funds i GF I HLlTF I CF I CFE I FF 

Actual FY 2(101·1002 
. " Eltocutlve OlreClOts Office leased Space 132.5&5 129.116 2.849 .. 

Human Resoun:e Services Leased Space 39,243 39,243 ~ 
Fersormel Board Leased Space 42,808 42.606 i 

~ Central Sar/ices Leased Space 129,022 129,022 I~ 

~ 
Finance & Procurement Leased Space 64.036 64,036 

!~ Colonldo Inlonnatlon TechnolOgy 5erv1res Leased Space 68.455 68.455 

ill 
AdmJnlstratlve Hearings leased Space 292.745 292.145 

k .. '~ ...Q!!pilJ:Wl~ iT~ ilQf!t".2.o~-: ...... .r ~ - ~ ·rr · .. .§. ~~~12 .~""l!l.$J~:t - .;. k.~ .• ~ .. ~~ ~"$~= , 

Actual FY2002· 2003 ~ r~ Executive Direclo(s Office Leased Space 166,335 166.335 " . 
Human Resource Servloes Leased Space 42.744 . " 42,144 ,,~l 

,,' Personnel Board Leased Space 43.001 43.001 . . ~l 
Cenual SeNioes Leased Space 81,926 " " 87.926 
Finance & Procurement Leased Space 116,167 67,629 10.072 38.406 I~ Colorado Information Ted1nolOgy SeNlces Leased Space 84.679 84-.679 .. " 
AdminIsuative Hearirlgs" Leased Space 366.542 " 366.542 

. o.pUfl1)enw:.o~"FY20~~,4'1i .-.::. ;!,!.~~~.~~ ~f.l:"~~. .QIl7~", .. 
~ .. ;,.t.R.,~ i~~~~~ I ",, ·-;MS,~tj ' .. _f'::!!'~" ~ 

fifr'A '11 i.:P-. u· ".:0- '\0"" \'i>,...!;.~\or...,;:-' .'.f. - -r"J': ~ 
, 

" .".,.- '11~ '4.~.J'!! , .... :ftii> ,..~t:r~,:-" -.: . r 

Estllllllte FY 2003-2004 
Execuwe Oirecml's Office Leased Space 184.917 179.361 5,550 
Human Resource Services. Ace leased Space 42.651 42.651 
Personnel Board leased Space 43.049 43,049 
Central Services - Admlru,lratkln I IOF Leased Space 67.155 67.155 

Central Services - FadllHes Maintllnance Leased Space 26.131 26,131 
: ~ 

FInance & Procurement. SeD I Procurement Leased Space 59.325 59.325 I:E 
Anance & Procuremet1t " Supplier Database Leased SJ)8Ce 10.273 10.213 i 
Anance & Procurement " Collections Leased Space 49,943 49,943 -, 
DolT - Communications /Info & Arch I TMU Leased Space 88,065 88,065 

, 
Administrative Healings Leased Space 354.962 354,962 i 

~ 

_o,~~n1i ~.,-.. I~-'~ ' ,,_irZ":<"~' ... _:..,.~ ':;~ 1;._ .,...,~~~.m., ~ 3§.pOa; \ "-"~ 'f! ,,· 10 .. 21,3 .~ 548.~ .:':J~J . .. jil 
',l'~-~~ .~ ~"''1..~' !-': .If' :;-~:'_ ... YJ:(~"~ ... I'''",~ ... ''i:" ... ~\:.. , .• -.;,,- ,,,.,, .a7~,,' ~-... 

,;~.~ ,~ ~.,,,. - ".!fi..-;, ~r-' , ~.; . £ • - io1:. ~.':~~ .. ~ .l. .. toa~ 8392 ._ :", 
,V ..... ·~ ... +.l~~f~ .......... ~·ii.~~1\\\t{J-~o;.·,. .' ·-~c':-:~;,J~:,..,~I:.."!~"'Jd~:~~~--~·~'i!L .. ~~'~~r:~';ill-
RlI9.uut FY 20Q4.2005 

Executive Director's Office Leased Space 200.111 194.933 " S.n8 
HLmIIll Resource Services - ACe . Leased Space 44.406 " - 44.406 
Personnel Board leased Space 46.785 46.785 - " 

GenITal SaMms" Administration I IOF Leased Space 69,918 · " 6:9.918 
CentraJ Services" Fadtilles Maintenance Leased Specs 27,206 " " 27,206 
Rnance & ProaJrement • seo f Procuramem Leased Soace 64.~73 64,413 " . 
Finance & Procurement · SUDptier Database Leased Space . · " " 

IL' FInance &. Procurement · CoIedions LeaHdSpace 51 .998 - 51.998 I ~ 
00IT - CommUlllCa1ioos I loro & Arch I TMU ~SPi1C8 95,707 95,107 . .. • 
AdmI!lIIIr8t1ve ~ Leased Spaat 369,565 · " 369,565 

~ OIi"jll1J1llln:tTQI.l Riitillut FY 200-1'12005 oot ~ . . ~ ' ,... " !~ · 910,161 • 40,898 ,, -'-. . t.'\. 5(,d , I~O: .• ~t.,; • 
~,. p. ,,': ..... ~ ,:~r. · .,_. ."- I ·' f"' 'i.. :t" ~ .. 1 ~. r. • ~ ~. ,,,.3';0;;;-~ · ~ri 
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Schedule 5.C 
Sunvnary Tabla for Capllol Complex Laasod Sl'''~ 

t Oapartmttnt Penannal & Admin inllan 

~ I Lln.D Itam 

f Actual FY 200102002 

:'l: HUlTl.lln Resovrce Se~ 

Canltal SeNltes 
FIniIIN:e & 

Colorado 
, He:attngs 

Human Resoun:e Se/VIces 
Pe~omel Board 
Cannl SelVicea 
FInance & 

I SeNices 

Cololado TI!d'Inok>gy Service!l 

'Hearings 

Capitol Complex Space 

I Capitol Compl ... Space 

Capita! Compltllt Space 

Capitol CompI.ex Space 
CapflOl Complex Space 

I Total Funds I 

-
. 

181.131 
74.684 

682.664 
7, 133 

44.178 
178.51 9 

. 
131.765 
85.925 

887.611 

S.8S3 

" Human Re5OOroll Service.s ACB CapjlDl Complex Space 111.102 

• 

I HumanRe50UrC8 Si\I'Vk:e§AOF - IlL Capitol ~ex Soace 11.242 
I Human Reso~ S~~ "'-Of - I-.!~ . Cap!tol ComiIIex Space 1 •. 243 
I Human~~ .~AOA_ CapUolComplex SpaC8 18.054 
Human ResDIn'B SeMcas AOE Cap/tD/ (' ... m"' ..... l':noor" 6 .• 674 . 
HUl'llan Resource 5eMces AOD CaPitol Complu SPiIQ! 19.846. 
CMItaJ Serv!c:JJs • FUN! 80 1 Capi!n/ Complex Space . 1 01~ 139 
. een.!':". Services · F IMd 607 Capitol ComoIIIX Space 25.644. 

130,100 

-
10.514 
74.684 

398.990 

-
· 
· 
· 

65.918 
408.200 

-

Finance & I capitol Complex Space 85l53. 75.324 
DolT· TMU· FLJ'Id 100 I Capilol Complwc Space 88.22. 88,224 

CFE ~ FF 

40.460 

- -
1]0,617 

· . 
- 283.668 
- 7.133 

· 44 .178 

118.021 60.498 

- -
· 131.765_ 

20.007 . 
· 279.411 

- S.B63 

['f~'--,;;~ [J!1:>; ~-:,~ 

.... ~~'[ ~~ -;~~. 7- ~:.. -~ Ql.-:T" 

111. 102 

6.074 

10.42S 

26,849 

, I ,242 

11,243 

18,054 

19.846 

101 .139 
25.644 

· 
DolT - ArchiIfes - Fund 100 I CapIWI CompleX Sp;lce 324.642 324,1>4.2 

~ I DolT - Compulllr·· Fund 802 CaoiloI Comp/elI Space 269.524 259,524 
I DolT -Ne~ - FIMd S03 Capitol Complex Space 4.384 .~ 

, Haarings Capital Complex $pace 6.867 - • ~ 

~,lP1 -" -"i-'F~t~..-: .. ::'I-'~;'-: ·._"~!"~.11:i ~'1!~.".~·~:t-r .. -t"'~tlr~"Dn:1:'· .. ~ .~'- !..',1 ,··~.:.4-IW ~R~" ;~J ~~ ::i<. 

L" Hunan R~ SorvbIa ACE 

I I I I I I I 
,-' I :'(-,;;::··~·_~ '. "'" . l.!'I~. I<> '<-.!oJ :~ · L1l!Ir~:" 

'''''. o:~~ . ~ .. 'It......, ~!T· f· • .", iUl> .. " i;,.. .... ..:8;:jJj~ , .~ ':nn ""1 - .-~ .... :v:<~}.~JJt,; ~ .~"'~ 

42,030 

S,a22 
13.871 
13,872 
22.276 

350 

lIl.&U 
78.748 

6,90 1 

· 

· 
· 
· 
-
-

78.200 

· 

· 

5.822 
-
-
-

· 

· 
Sot6 

-
· 
· -
-

33.128 

· 
13.87 ' 
13.872 
22.276 

-
124.783 
31,641 

· 
-
· 



Schedule S.C 
SummaIy Table (or Communlc , Uo n Services 

Department: Pari on",,' & Admlnistral/on 

I Unalrnm I Toral Fund's 1 GF I HUTF I CF I CFE I FF 
Actual FY 2001-2002 
nla 1 I . I I I I I 
I--D~rtml!ll",ro:tal Esliri1ite'f.;c,.200J~Or~ii.Y ;'1" > 

'I_"'l~ ,.<I-",-~:'; ~.. .b! ~~.l'''':: .-:::. ~l .h __ ,a I X . 1f~"2 

Adual-FY 2002-.2003 
nla I _L . I I I I - , 

: . D.~m TOfif,Boqunt a:-2~2~ tllr.&,. ,I:81J :4. ·~~~.!t~ .. ·~~~!ilI' .1'" ~ r:r ;;:,)k..._.Td"""","'t~~ 'I .,:· ~ • '~~-I ";:.1l@'Bff' 

EstJm~le FY 2003·2D04 
Information T IldlnoIOgy • Convn Services I Common/cation Sf!f\;CM I 43,931 I 43,931 I 1 I I 

'l"D¥putnWll To'-I e.stlmali'...rn2oo;s.;2<!.~'I~)'.Il"'.~:'!.:.-" -f:T· .. _~;93l ~ ,;;o;-_~1131 1 '~11.~ f1'. !'~~ '~J~"'- ~- ;l~ ;~»~i7 

Request FY 2004·2005 
information Tachnolagy - Comm Sorvlcecs I Cammunlcatlot! Se_ I 519 1 519 I I I . I 
~i~iif'Tobl:R~lJHt F;;Y~9.~W.l.W; It! I i~"" I";j'1l~ .rlif"'~f.1.9~1 !i.: ... -.J1f::1. ....... "'.,..-,; -~Ia.i<!\. .. r1~;.J , .LIIJ!$'''' ,.~!~~~~ 



Schedule 5.C 
Summary Table fOl" Oocu~nl Solutions Group-P...t>.o (POE C) S1!rv I;tS 

Oep.r1r!Hnl: P"BOnnel & Admlnl.stnlJon 

1 Une !tem 1 TalI! Fundi; 1 GF 1 HUTF 1 CF 1 CfE 1 FF 
AClual FY 200,·2002 
Ml 1 1 1 1 I 1 I 
~~Ii"[pW_Es_Um~~.l!cO'\:;!~,'J;;J-. - :··~""~Y"" l :',l:,.:- . 

- - !~I::'~I:tiU" ~r..:l! '~'" . .. r"' .... "~:;:.e.:.r..-"' 
Actulll FY 2002-200; 
n1a 1 I 1 1 1 1 1 
~grqaill~);jJ RQij'l)ii~ZO})~O~V- Rl-r~ - '-~~:."'tI~~--""~ =r~,"s.-. ~~tI,,- ~ ,.~ I. _~,r,!..'~~ ..~,' -

Esllmll.e FY 2003-2004 
Cenlral Setvk:es· Fund Slll Documoot Solulions Gloup 1(1,085 10,086 
FlnaIlC8 a nd Pnx:uremeI11 • Can' eo. • Fund !lOA Oocument Sobstions Group 'S,8'19 16,879 
InfonnalJcvl Teo;hnglOgies • Arei'Oyes DoaJment Solu!lons GIoup 2lI.34J :<8.343 

Q,OI,IO!riru!tel,r~E1i~itil3Y.l!1:~~' [::-.,§~,,:v:,"*~ i'~! I ':'~.r,"" 
, 

,..~~, 1t'I·n.l>~~ I~ !U~ II~]:t:JIl.o!~ '-- -~~ , 

Requesi FY 20Q4.2005 
Central Servlo;es • Fund 601 Document -SckIlions Group 10.086 '0.086 
Flnance end PmaIremtInI · Cent COY • F una 60<1 DoctJmenI SOlulions Group 15.879 15.879 

Infonnation TechnolOgies - Aldlive.s Docutnenl Solutions Group 28.343 2S.~3 

-- , - ~.~~~l:Ij.Y2~.5~ ~- V ,FiO'"" ':- ~ ; " I~ .. '~,AAf 1 ,$;:rv'2~ I~, 
h I '" -r-(' 1-li~7t, 'Iim;.10JII.6;' ~ -i-:r~~~ 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

D.partm.n~ ~ 
Date: 10 I J:LD I 63 Dept. Approval: ~ 

OSPB Approval: Date: /o(:ilI/oJ 
Statutory Citation: C.R.S. 24-4-100 

I 
3 4 5 6 7 8 9 10 

Supplemental 
Total 

Base Decisionl 
November 1 Budget 

Total Change 
Revised Base Revised from Base Request 
Request 

Request 
Reduction 

Request Amendment 
Request in Out Year FY 2003·04 

FY 2003·04 
FY 2004-05 

FY 2004-05 
FY 2004·05 FY 2004·05 

FY 2004·05 FY 2005-06 

Total ° 148,000 148,000 200,000 348,000 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

GF 0 ° 0 0 0 0 0 
CF 0 0 0 0 ° 0 0 

CFE 0 148,000 148,000 200,000 348,000 0 348,000 
FF 

Total 0 148,000 148,000 200,000 348,000 I 0 
FTE 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 0 0 
CF 0 0 0 0 0 

CFE 148,000 148,000 200,000 348,000 348,000 

Total ° 0 0 ° 0 ° 0 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 0.0 
GF 0 ° 0 
CF 0 0 0 

CFE 0 ° 0 

fUill(lllI!l5{ includes more than 500 programing hours, attach IT Project Plan) 

Am'<lI",rim<ll .. f Criteria: 0 Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

Yes ~ No (If yes, a copy of the Schedule 6 should be forwarded to the aSPB analyst assigned to OPAl 
Yes (£< No (If yes, Name of other Department(s) ) 



Department: 

Priority Number: 

Long Bill GrouplDivision: 

Program Title: 

Decision Item FY2004-05 

Department Pe]~sonlll;;l & Administration 

10f5 

Case Management Software/System Request for Spending 
Authority 

Summary of Requested Alternative 

The Department is requesting a one-time appropriation of $200,000 CFE spending authority (no 
General Fund source) to purchase and implement case management software in FY 2004-05. 

This software system is necessary due to severe limitations and inefficiencies with the two 
incompatible database systems currently utilized within the Division. This spending authority is 
being requested from the working capital fund balance, and will not increase agency 
appropriations (and therefore will have no General Fund impact). 

The Division of Administrative Hearings (DOAH) has a working capital fund balance of 
approximately $527,000 and a fund balance of approximately $350,000 as of June 30, 2003. The 
target working capital fund balance for this fund is $300,000. The target is evaluated annually 
based upon a number of factors including expenditure volume and timing and volatility of 
revenues. Due to the historical cost allocation funding model, DOAH's target working capital 
fund balance is significantly lower than it normally would be for an internal service fund with 
this expenditure volume. 

Background 

ag(;nCles. counties and other 
Ft. Collins, 



Department of Personnel & Administration's Division of Infonnation Technologies; this 
U<1 •. <LU,,,,,,,", is used by the Division to record case infonnation for all of its non-workers' 
compensation cases. two databases were developed several years apart, are in 
different computer (Basic for the GGCC database and Microsoft Access 
platfonn CTS), collect amounts and types of data (some of which is not utilized 
by the but is stored in in the GGCC database) about Division's 
cases. 

data two include some combination ofthe following: names and addresses of 
the parties to the case, names and addresses of counsel if either party is represented, infonnation 
about other affected (insurance companies, departments, state etc.), and 
the type of hearing requested. type of case by the Division is controlled by 
specific statutes, rules, and regulations which defme protocols for hearing the case such as: what 
documents must be filed by each party, when must documents be filed and with whom, 
\\rithin what time frame must the hearing be held, how long following the hearing before the 
parties can expect a decision, and what steps can be taken by the parties following the decision. 

Problem or Opportunity Dermition 

The use of two separate and incompatible computerized case tracking systems creates numerous 
difficulties and inefficiencies for the Division of Administrative Hearings. As the volume and 
complexity of the data in these databases has increased over time, the Division has encountered a 
grO\\ring number of problems with managing the data. 

First, and most problematic, the GGCC database and the Microsoft Access database cannot 
communicate with each other. This inherent incompatibility requires docket staff to manually 
coordinate between the systems. Division clerks must be trained to enter data as required by the 
specific database system being used. When an application for hearing is received by the 
Division, clerks must detennine what type of case is being presented and then choose the 
appropriate database system to record infonnation needed by the Division. 

Second, management must interpret and manually combine infonnation from both systems in 
order to make hiring and staffing decisions, resolve scheduling conflicts, determine courtroom 
space needs, and report statistical infonnation about the Division. Data extraction from both 
databases is cumbersome and time-consuming, with reports often 
be Therefore, valuable data is not 

problem 



Available Alternatives 

aotrro(~nlsr~~onllnernrea 

costs to customers. 
not impact billings to customers. 

:dJ!gnam:~ (Not Recommended) 
Authorize funds and sufficient to overhaul, expand, and both of the existing 
database This approach would essentially require the development of a completely new 
system given the disparate architectures of the current and the lack of business process 
and data similarities between the two This approach would require a significant use of 
resources for the systems development effort as well as long-term IT support for ongoing 
maintenance. An estimate of the cost for this alternative was developed by the Division and 
DOIT in FY02; the amount was $400,000. 

1l1!gn~~ (Not Recommended) 
No change to current tools. Continue to utilize the GGCC database and the Access database 
as separate systems for data collection and management. This approach will ultimately require 
increased staffing resources to perform the required manual consolidation of data to keep up with 
increased data accumulation, but there will not be movement toward the desired level of 
functionality, nor will it improve delivery to customers. 

Recommendation 

manag;ement S01IW:arerSVSleJms to more ",LjJ,,",1'-',lUAY 



(estimated at approximately $100,000). Construction GGCC interface/translator 
will be complex and are insufficient staff resources within DOlT 
to perform all aspects of construction, implementation, and tralmng. 
Outside be is currently constructing similar 

DOLE's EDS system with 
a number of data fields (approx. 6). the actual expenditures of outside 

resources for this project as a the here is of a considerably scope 
(40-50 fields) therefore be more 

All 
of the potential case management software/systems require a dedicated server to host the 
main programs plus a web server to provide access. The Division does not currently OVln 
such servers; two servers would have to be obtained from an approved vendor at an 
approximate cost of$5,000 each. Total cost for servers = $10,000. The server costs 
include the robustness required for this critical application such as dual power supplies, 
RAID, and data backup capability. 

4. Upgrade of personal computers. Analysis of typical system requirements for sample case 
management software/systems indicate that some of the Division's personal computers 
would require either additional memory, a different operating system, or both. 
Remediation of memory inadequacy in some of the Division's personal computers so 
they can use the case management software/system. (10 memory upgrades x $55 each = 

$550) Alignment of operating systems in some ofthe Division's personal computers so 
that all PCs are running on the same version. (16 Windows License upgrades x $128 
each = $2048. Total estimated cost for PC remediation:= $2,600. 

5. Additional network cables, wiring, and related installation costs. In order to connect the 
Division's Western Regional office in Grand Junction and the Southern Regional office 
in Colorado Springs will require approximately $2,400. 

6. Off-the-shelf software, when available, is preferable to customized in-house development 
that will require on-going maintenance and support by IT professionals. 

Cost-Benefit Analysis 



docket clerk expends to one hour 
each day handling case processing issues that arise because of 
inefficiencies and inaccuracies in the manual docketing 
process (e.g. resetting cases for parties who did not receive 
notice, or when time slots are overbooked and cases are 
"bumped", or responding to phone calls from customers who 
have followed procedures but cannot find their cases on the 
docket). In aggregate, the Division expends $29,361 each 
month on salaries for 11 docket clerks; the average monthly 
salary is $2669.18 ($29,361111) and the average hourly rate is 
$15.40 ($2669.181173.33). There are 21.66 working days per 
month ((52 weeks *5 days per week)112 months). Eleven clerks 
losing 1 hour per day in a month is 238.26 hours 
(11 *1*21.66). The value of 238.26 hours at the average 
hourly rate of $15.40 per hour is $3669. The hours gained 
would be applied to accelerate the time between application 
and actual hearing - shortening the time between the hearing 
and issuance 0 ~ a decision. 

Sub total - direct cost avoidance to the State 

, $3,669/month . $44,028/year 

$24,399/month $292,788/year 

$24,399/month 



y back period for investment-customer cost avoidance plus 
state cost avoidance 

months 

1 year 3 
months 



DRAF IBERATIVE ment} 

IT Project Plan REVISED 10/02/03 
FY-04-05 

This form is intended to summarize elements of other project documentation and provide an overview of the associated technology components . This will 
assist the IMe and OtT in validating the proposed technical approach to support their roles in the gated process and IT procurement review. 

:.JPE~.TIE¥rt.JG--1NFORMAnON, I ,~, . 

Project Name: 

Project Code: 
f"""~ ... , ....... , ...... v .• "',... " ,._.m . ,~::~~roecLCbdElli.51~lpha'ngm~~le· charaeters)!:1 , 

5 : 0 0 o 
Department: I DPAJDOAH 

Primary IT System: ! COTS Case Management Software Application 

Project funding: 
Check all that apply 

."-,~---~--.. 
L.- ____ . __ 

Associated IT Systems : 
IT SYstem Name How imoacted? 

DOLE-GGCC Will require a translator to interconnect systems 
-------------------------41--

Numerous Access data bases Will be converted to one data base 

Project Contacts: 
Name Job Title Telephone E-mail 

Business 
Michael S. Williams 

Director, Division of 
303764-1448 Michael.williams@state.co.us Sponsor Administrative Hearings 

Dept 
Rick Malinowski 

Director, Division of 
303 239-4313 Rick.malinowski@state.co.us CIO Information Technologies 

Project Beth Lipscomb 
Chief of Operations, 

303764-1447 Beth.li pscomb@state.co.us Manager DOAH 

[Dept} [Project NamellTPP _DRAFTv06 7/15/03 1 of 1 



DRAF IBERATIVE ent} 

Problem or Opportunity Definit ion (if no E&E attached). Please see attached E&E. 

Summary of Proposed Solution (if no E&E attached). Please see attached E&E. 

Benefits Overview (check all that apply) 

Quantified Benefits Qualified Benefits 

X Cost avoidance X Statutory obligations, federal mandates 
Cost reduction X System replacement 

X Productivity benefits X Customer service and satisfaction 
Increased revenues/cash flow Environmental, health, and other societal benefits 

-
X External Customer Benefit Aggregation 

X Consolidation Other 

.... \ .. 

Proposed Technology 

The proposed technology is commercial off the shelf software (COTS) licensed case management software. In a search of the Gartner Group's 
research information, fifty (50) potential vendors were identified as possible case management software candidates. Please see the attached 
spr eadsheet for details. 

Alternative Technology Considered (if NOT presented in associated E&E or no E&E attached) 

Please see the attached spreadsheet for alternative technologies. 

Enterprise Architecture Assessment Score (as percentage compliance) 

Network Datacenter Web Access Email Identity Mgt Database Application Securit:[ l_u_ Overall 
I 

~----------.--

Please see the attached spreadsheet for details on 50 possible case management system software candidates. 

4; PROJECT ASSESsMENT 

[Dept} [Project Name]ITPP _DRAFTv06 7/15/03 2 of 2 



DRAF IBERATIVE 

I. Strategic 

Evaluate the project alignment with Agency and Statewide goals and tile State IT strategic plan 

2. Is there a written assessment of short and lono term effects the project will have on operations? If there are no effects, check Yes. 
3. Is the proiect technoloQV already ill_place in your agency so that IT and/or user train in 

.~. H~y~you_~val.~ate~ impl~~ntations of similar technology in other agencies? 
? If yes to guestion 4,can you leverage the existing implementation(s)? 
6. Will this proiect accommodate business operations, without additional uporades for the next 3-5 vears? 
7. Does the proiect orovide a value to the citizens of Colorado? 

[( itmentJ 

1f§Z;X 

x 
x 

x 
x 

x 

5. ! While the State has numerous case management systems in place, it is critical that DOAH have a case management system specifically 
designed fo r legal/judicia) docketing. Other agencies with this type of system studied utilize more expensive solutions with more 

_~ ___ ~~.!l:ctionali!l'.Jllat _i_~ .. !l0t !,~~q!!ired for this ap~icatio-=n::-. __ . 

_l!.:.JYI a n~gem ent 

Assessment of project alignment to core business activities and development and project management methodologies 
*4-. ... .. c '. " ""JI,p_ =or.. \* -.- , ... 01· _it" F JL. _.l. JIiO~. • ' ..J""T ".!iI ,..... ...~:;ii! earn •. __ ,L .... _$. -~k.-. 

--~--.----------------.------------.----------.------------------~.-------

..J.!!:..Qperationallnfr}lst!"Uct!-,re.~ _______ . ___ . ______ _ _ _ . _____________ _ 

Evaluate the proposed implementation and the effects on operations 

[DeptllProjecl NamelITPP~_ORAFTv06 7/15/03 

'\Y:.{'s'·i't:\l';;':I~;'lI. \· '. 
:)0' ~ ~ , ?''':'':( ~~]\A"U~~'~:>: 

x 

x 

.:~i<f~ 

v ~" . N <e '';''". ·,'.I;.es . 1/ 0,(,:":. - -----
X 

x 
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DRAF IBERATIVE ment) 

3. HaslWiII an impact assessment on current operations been/be done for this project? X i 
4. Does the system affect only one location? X 
5. HaslWiIl a disaster recovery and contingency plan been/be created in the event of project failure or delayed imQlementation? X 
• Pleas-ejlJ'Qvide. In seCltonbotow. ane),(planatiorHor ,all ~r.;Io~ ' r~SlilQnses : 

~ . 
! : ~.Pwio ";.,- ,. ~ " ..:!I .. ~ . . ~I:,~ . '''-'. ' . W'~ ,,,",1 . .1 . ,. 

, 
' *,;.~ ~. r.-lt '-'...:.L ~ '."'. "j" 

4. I The Dh'ision currently has two regional offices in addition to the main office in Denver, and ntilizes numerous additional hearing 
locations around the State. Last year, DOAH conducted over 5,000 bearings tbroughout the State. 

IV. Scope & Reguirements 

Assess the project on clearly defined requirements and deliverables and adequate understanding by key stakeholder. 

1. 
2. 
3. 

V. Technolo~n~ .. ~_omee~en~, ____ _ ______________________________ -

Evaluate the project alignment with Agency and Statewide goals and the State IT strategic plan 
. .."' ~ . , . , "-' . -"' , -'" ~:'~-:.~~ -..:" ~~A~~~_:.·II_-~~:~~,., 1 P~~t~.~.~~i.'t; ;,!.~:'~~~~~"'~~~I~ ~_ ¥es " . ~No Ii :" 

-'--- •• 6 •• ; • • __ 
. .. . 

1. Do the project technical personnel possess the required technical skills? X 
2. Has adequate training been included in timeframes for users and technical personnel? X 
3. Have technical ~ersonnel developed other systems using the ~roQosed technolog~~latform? X -----
4. Are technical personnel fully versed in core business operations? X .. 
5. Has the assigned project team delivered protects of similar complexity on time and within budget. in the past? X 
• Pleas~ prOVid,e-.ln' section bolow an exphimati@A ,rbf:en:"N.Q\I, re~p@nS6,s1~· . . if, '~l\I 

. . 
'l u" , '"~1" ~ ~ 11" -,' - ~ , :11_" t I • ttl, J - ... _.. :II -. 

I 
VI. Infrastructure DepemSem:ies . __ ____ __ 

Eva/uate modifications to the existing infrastructure to ensure successful operation 
- ~J ,, " ' , '.f~. !~ .." , ' • '~~;'1 ,;r~/ f,i ".,' (-:;~.~. f '- fil!?'''- ~ " Yes N~ .. , .... ,~ ":J ,l~ ""t:' 1. ! . oIo~ It ..:, • • 

~iII the ~roject deliver fun functionality without future uegrades and additional costs? X 
2. Is proposed system comeatible with all existing technology? X 

[Dept) [Project Namel ITPP_ORAFTv06 7/15103 4of4 



L1BERATIVE -tmentJ 

VII. IT Policies & Standards 

Evaluate the project alignment with State IT policies and standards 
... .. ";," .. .. " , ., 11 - "':t\ ''}i'~: ~'ft; f." I ~,' . ~~\t".! . ; II •.. ••• t-;i ,... ~" ·~I- .... 1; -. ~~ ~" ." . ..I'" .f"' ( '!1i,;~"'" . .!{l :;t?:es/~, ~iN(f~';: - ' , 

. - - . .'. ~: t~ j'! I'''''' . - 10"1."' .. 1 •• \ ~ I, 'J'. - c.~' "(;' " it; '''' ' ~ r ~ 0J.~ ~::rii:~or:··~ ...';. ~~.t:.:!.Y - ' .. ,' --' .~ 

. 1. Projec! complial'}t ~~h Aooregation Policy? TB]) 

..1:J:.r.2i~~t comelianL.~!~h Inter~_@bill!~ P0.l~~ TB]) 
-~-- --

3. Project comeliant with Securit~ Polic1:? TBD 
• 

4. Project compliant with Project Management Policy? TBD 
5. Project compliant with Web Data Collection Policy? TB]) 
6. Proiect compliant with ADA Standard? If not applicable, check Yes X 
7. Project compliant with Desktop Standard? TBD 
~yro~!comeliant ~~.Project Management Standard? TBD 

9. Has the department completed an Enterprise Architecture Scorecard assessment for this project? TBD 
f"jPlease provide In sadlon below, an"e)(pJa~atlqn 'for'all ~N0" r~sp06ses: ~f~" ~'- ~ ,,', j,:.": -t-: rt ~'" h· if" I , ..... 'g:;\ r "".~ '11 , ",(,~t~-' - L - \ ' ~.~~~;-:lri ':{;~~:~5..!_ ," ~~~~ ;~: "' -
1-9 I All state stsmdards will be applied in tbe procuremeut process usiug a scoring format tbat strongly favors software that is compliant 

with state standards. 

Hardware 
Start End Contract Work- I 

Phase/Milestone Date Date Personnel stations Servers Network Other Software Total 
I 

1. Identify/Secure Vendor 11/01/03 : 01/01/04 DFP $ $ $ $90,000 $90,000 

2. Remediate hardware. 11 /01/03 ; 01/01/04 DOAH 550 5000 2400 2050 10,000 
operating systems, 

, , , 
server , 

.,-, '-----
3. Develop interface 12101103 : 04/01/04 DOlT 100,000 100,000 

w/DOLE system 
, , , 

4. Test interface w/DOLE 04/01/04 : 05/01/04 DOlT/DOLE 
___ 2 ystel1l. 

, , , .. .- 1---._----
5. Install Case Mgmt 05/01/04 : 06/01/04 DOITNendor 

system, incl. Interface 
, , 

-------------------------------------------------~ .. 
[DeptllProject Name)ITPP _ORAFTv06 7/15/03 5 of 5 
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proposal to the Department of Personnel and n,UlHllu»uaUUH 

feedback on opportunities to leverage existing and/or 

implementing and/or maintaining 

Job 

Deputy Director, TMU 
Mauager 

Teleohone 

303866-3233 

7/15/03 

E-mail 

Guy.mellor@state.c().us 

200,000 

of 
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Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Departmental 
Date: 10/::La 103 Dept. Approval: . 

aSPB Approval. ~ 
Statutory Citation: C.RS.24-3 ·101 

Date: ,tt'/~,11 r::!) 

Lines 

2 I 3 4 5 6 7 8 

Appropriation I SU~leme~tal Total 
Base 

Declsionl 
November 1 Budget 

Revised Base 
eques 

Request 
Request 

Reduction 
Request Amendment 

FY 2003~04 FY 2003-04 
FY 2003-04 

FY 2004-05 
FY 2004-05 

FY 2004-05 FY 2004-05 

I 0 1,627,562 1,627,562 52,167 1,679,729 0 
0.0 26.0 26.0 0.0 26.0 0.0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 1,627,562 1,627,562 52,167 1,679.729 0 

0 1,528,220 1,528,220 48,198 1,576,418 0 
0.0 26.0 26.0 0.0 26.0 0.0 

0 
0 

1,528,220 1,528,220 48.198 1,576,418 

0 99.342 99,342 3,969 103,311 0 
0.0 0.0 0.0 0.0 0.0 0.0 

0 
0 

99,342 99,342 3,969 103,311 

rO(llueJd includes more than 500 programing hours, attach IT Project Plan) 

.Alllililr1ll1nuuat Criteria: 0 Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

Yes X No (If yes, a copy of the Schedule 6 should be fOlWarded to the OSPS analyst assigned to DPA) 

Yes X No flf yes, Name of other Department(s)~_) 

9 
Total 

Revised 
Request 

FY 2004-05 

1,679.729 
26.0 I 

0 
0 

1,679,729 

1,576,418 
26.0 I 

0 
0 

1,576,418 

0.0 I 
0 
0 

103,311 

10 
Change 

from Base 
In Out Year 
FY 2005-06 

0.0 

0.0 

0.0 



Department: 

Efficiency and Effectiveness Analysis 
FY 2004-05 Decision Item Request 

Department ersonnel & Administration 

Long Bill GrouplDivision: Office, Personal and Operating 

Request Title: Budget Staffing 

Priority Number: 2 of 5 (Departmental) 

Summary of Request 

This request is for additional funding of$52,167 cash funds exempt ($48,198 Personal Services 
and $3,969 Operating Expenses) in FY 2004-05, for a Budget Analyst in the Executive Office. 
Note: This is a partial re-submission of a FY 2002-03 budget amendment request for 2.0 FTE 
that was partially funded. 

This requested budget staff member will be a part of the Budget and Finance Unit within the 
Executive Office, and is designed to improve the quality of the Department's financial 
management, budget request, and related documentation. Specifically, this staff member would 
provide additional resources that would allow the Department to more clearly separate functions 
between statewide and departmental activities, and focus on assuring that both are completed in 
an accurate and timely fashion. 

Note: The Executive Office is funded through statevvide indirect cost assessments to the divisions 
within the Department. If this position is approved, DPA will not include it in the current 
Statewide Indirect Cost Allocation Plan (SWICAP), but allocate it across all divisions as a 
departmental indirect cost (based on the direct divisional support it would provide). By not 
including in the SWICAP, it would prevent double of the position both the 

rPJ1'PY/71 Fund 1.0 

Problem or 



,-/i.L1.'v,,", of Budgeting (OSPB) 
Department is responsible for performing 
common policy recommt::naatl()llS 

IJU"'vJ,H and submission common policies occurs at the same time as 
deadlines for departmental budget submissions. For example, the Total Compensation Survey is 
due on August 1 st year. This the same that the Department's budget submission is 
due to the OSPB. Also, during this same time, DP A fmancial staff must work with other 
departments to reconcile the numerous statewide interdepartmental budgetary and accounting 
issues associated with year-end close. On top of this, several of the statewide common policies 
must be calculated the first week of August and provided to budget officers on August 8th

. 

Department budget staff must then field numerous questions from budget officers on these 
statewide decision items and common policies. Meanwhile, the same staff must develop the 
Department's base budget request that is due to OPSB on August 21 st. 

\Vhile the summer months are hectic for all budget shops throughout state government, the 
burden is compounded for DP A due to the state'wide budget issues that must also be handled by 
the Department. Despite this disproportionate workload, DP A has fewer budgetary staffing 
resources than other departments. DPA currently has 3.3 FTE in the Executive Office dedicated 
to budget issues (the equivalent of 1.0 FTE is spread across all other divisions). The Department 
believes that this level of staffing is not sufficient, given the and scope of the Department's 
budget and the necessary involvement statewide common policies. 

Budgeting for DP A specifically involves many internal departmental issues, as does every other 
department in the State. However, a large portion of the Department's budget issues, are 
common policy issues that effect all departments, agencies, and institutions in state government. 
These common policies greatly increase the complexity of the Department's budget, as well as 
the time needed to prepare it. Therefore, it seems appropriate for the Department to have at least 
the if not a larger, budget staff than other departments on a proportionate basis. However, 
currently Department's budget is smaller than other departments on 



With the addition of another budget analyst, Department was able to make progress in its 
budget process. While improvements have been is still room for further 
improvement. In fact, making concerted (given its limited staffing levels) the 
Department was criticized for continued weaknesses in its FY 2003-04 budget submission 
by the OSPB and mc staff. The Department believes this criticism is due primarily to its focus 
on statewide budget issues over departmental budget issues. 

In order to accommodate this imbalance between available resources and required outputs, the 
Department has chosen to focus on statewide common policies, rather than on departmental 
submissions. Given critical nature, DP A this approach is appropriate, and has 
resulted in improved data submission to the OSPB and mc over recent years. As a result of the 
new focus on statewide common policy the Department has been able to identify and 
implement numerous changes that resulted in over $25 million dollars in savings to the 
State in 2003-03. (These include the COP refmancing ofa 1992 COP 
fmalization, COP Fleet line reconciliation, 

T"tPY"C"F>7n n=uu,c[lIon. additional revenue from Ebay vehicle 



divisions and program areas, as as of delivery to our user 
customer "'F.'~U"'kV'" state 

Additional Pro-Active Statewide Common Policy Monitoring Is Necessary 

part of the Department's recent common policies, 
to common 

issues. For example, the Department to perform comparisons of 
DP A revenues with departmental billings to ensure departments statewide are appropriately 
accounting for DP A This will ensure the OSPB and JBC are able to obtain accurate 
information on the cost of these services. In addition, the Department recently developed a truth
in-rates philosophy to ensure that rates for each DP A service accurately reflect the cost of 
providing the service. As part of this initiative, DP A's Budget and Finance Unit must take a 
more pro-active approach in the rate setting methodology and calculation process. In fact, this 
type of management review and approval process was specifically recommended by the 
Department in a recent legislative audit related to the fee setting process within the Division of 
Central Services. The Department is unable to perform these necessary statewide common 
policy functions adequately with current resources. 

D P A Budget Staff Are Required to Work Excessive Amounts of Over-Time 

The weakness in the Department's budgetary processes and resulting errors in the Budget 
Request document are due to the significantly limited budget resources within the Department. 
The Department is only staffed with two Budget Analyst ill and one Budget Analyst II centrally. 
The Department has decentralized resources within divisions and program areas that provide 
input into the budget process. However, these resources perform budget related activities only in 
support of their specific program areas. In addition, the budget activities are auxiliary to the 
primary job duties and responsibilities of these individuals, and therefore, are not able to dedicate 
significant time to centralized budget related activities. 

The Department has worked hard to provide a quality budget product within the limited budget 
resources. This has required over-time by the existing staff. The Department 
estllmcLtes that over hours was required over each two budget 

r"'''~TH''''''' has lead to and is 



Chief Financial position, which is responsible for accounting, 
and contracting functions. coordination of these functions already resulted 
improvement some In addition, although Department recently 

an additional budgetary resource, is not adequate enough to resolve all of 
,-,.:;w;U.1'-",,,,,",.::J experienced and budget processes. 

the budgetary work products of the Department effects throughout the State, it is 
critical that this function be perfonned effectively and accurately. Department is committed 
to addressing the current weaknesses in the budget process and improving the quality 
deliverables to the OSPB and the JBc. However, after nine months working with an additional 
budget staff, the Department has determined that it is still unable to fulfill all of the critical 
internal and statewide budget needs within its current resources. 

Available Alternatives 

~~~~..!!..!:.:......!:~~~~~!:...2.!:~~...!!.l~~~±l~"1"\.I::!i'~'J:l"~p1!!:nt. (Recommended) 
An increase to the budget staff within the Department will allow the Budget and Finance Unit 
within the Executive Office to focus specific staff on the separate functions of statewide common 
policies and internal departmental budget issues. This will allow the Department to take a more 
pro-active role in coordination of statewide budgetary common policies and the related 
accounting execution. In addition, this will allow the Department to be more pro-active in 
training, and providing up-front guidance to divisions in the preparation of budget documents 
internally. The Budget and Finance Unit will also have sufficient resources to perfonn a higher 
quality and more thorough review of all budget related documents to ensure conformity with 
OSPB and JBC standards. This quality review will serve to strengthen the analysis and 
presentation of the Budget Request and related infonnation. The ability of DP A to submit a 
higher quality product will allow the OSBP and JBC to analyze the Department's budget more 
efficiently and effectively. This will help ensure that recommendation made to the Governor and 
to the JBC are based on quantifiable and justifiable data. 

If additional resources are approved, the Department 
nei::essarv improvements to the UU)Ul",'_LaJ. 

UV~HLv,uto the 

Linkage to 



1.3: Annually, through regular 
their In to 11Tl"nrr.uP 

with all stakeholders, develop a clear understanding of 

appropriate level of J.l.ill.UH15 

U;;;,'.LiVJ. ... '" by accurate tracking of utilization 
departmental costs 

1 : 

and client 
tra(:iaILg of 

3.1: Annually, the Executive Office will enhance the development of the plan through 
an on-going review and assessment of performance by incorporating department-wide employee 
participation. 

Recommendation 

Alternative #1 is the reconnnended alternative. An increase in budget staffwithin the 
Department will improve the quality of the Department's financial management. Specifically, 
this position will allow the Department to focus specific staff on both statewide connnon 
policies, and internal departmental budget issues, which will improve the quality of both 
submissions. 

Assumptions and Calculations 

1. The requested position is a Budget Analyst II. This position will be utilized to focus on 
the many of the internal budgetary issues for the Department. This will allow the current 
budget staffmore time to concentrate on the more complex statewide connnon policy 
issues that effect all departments, agencies, and institutions in state govennnent. 

2. The minimum salary is $3,599 for a Budget Analyst II. This equates to a base salary of 
$43,188 ($3,599 x 12 = $43,188). 

3. PERA is calculated at 10.15 percent for a total of$4,384. 

leUlCaJre is calculated at 1 percent for a total of 

5. IS 



Attachment A 

Percent of DPA 
Ratio: Ratio: Budget FTE to 

FY2003-04 Appropriated Total FTEto Budget FTE to Department Budget 
Department Budget FTE BudgetFTE Total FTE FTE 

DOR $524,017,338 1,455,0 20.0 72.8 0.0137 1234,62% 
$168,863,311 1,532,0 15.0 102.1 850.65% 

CDPHE $257,619,706 1,094,6 78,2 0.0128 1141,83% 
COOT $846,517,416 3,297.2 12.0 274,8 0.0036 253.37% 
CDHS $1,805,999,555 4,513.1 12.0 376.1 158.16% 

$2,879,398,376 18,2 
COLE $115,831,678 1,076.4 70 153,8 0.0065 531A1% 
DOC $536,570,420 5,825.6 6.0 970.9 0.0010 0,00% 
DPS 277.2 0.0036 25026% 
DPA 0,0076 
DOE 139.9 0,0071 
DORA $67,384,815 518.2 2,0 259.1 0.0039 274,73% 
DOLA $173,961,086 172,1 2.0 86.1 0.0116 1028,34% 
DoAg $29,015,173 2712 1.0 2712 0.0037 258.01% 

1 Includes centralized and decentralized Budget FTE 

Departments Ranked by Ratio of Total FTE to Budget FTE 

Ratio: 
FY2003-04 Appropriated Budget FTE to 

Department Budget FTE Budget FTE' Total FTE 
HCPF $2,879,398,376 200A 11.0 0.0549 
DOR $524,017,338 1,455.0 20.0 0.0137 
CDPHE $257,619,706 1,094.6 14.0 0.0128 
DOLA $173,961,086 172.1 2.0 0.0116 
DNR 1 15.0 0.0098 

3.0 
$115,831,678 1,076.4 7.0 153.8 0.0065 

$10,646,702 99.8 0.5 199.6 0.0050 
$67,384,815 518.2 2.0 259.1 0.0039 
$29,015,173 271.2 1.0 2712 0.0037 

$846,517 ,416 3,297.2 12.0 274.8 0.0036 
$195,521 ,062 1,247.4 4.5 277.2 0.0038 

$1,805,999,555 4,513.1 12.0 376.1 0.0027 

1 Includes centralized and decentralized Budget FTE 

Departments Ranked by Ratio of Budget FTE to Total FTE 

Ratio: 
FY2003-04 Total FTE to 

Percent of DPA 
Budget FTE to 

Department Budget 
FTE 

5229.47% 
1234.62% 
1141.83% 
1028,34% 

531.41% 
386.44% 
274.73% 
258.01% 
253.37% 
250.26% 
158.16% 

Percent of DPA 
Budget FTE to 

Department Budget 
FTE 

Ratio: 
Total Appropriation to 

Budget FTE 
$26,200,867 
$11,257,554 
$18,401,408 
$70,543,118 

$150,499,963 

$16,547,383 
$89,428,403 
$43,449,125 

$33,692,408 
$86,980,543 
$29,015,173 

Ratio: 
Total Appropriation to 

Budget FTE 
$261,763,489 

$26,200,867 
$18,401,408 
$86,980,543 
$1 

$1,084,192,194 
$16,547,383 
$21,293,404 
$33,692,408 
$29,015,173 
$70,543,118 
$43.449,125 

$150,499,963 

Ratio: 



Attachment A 

Departments Ranked by Percent of DPA Budget FTE to Department FTE 

Ratio: Ratio: Ratio: 
FY2003-04 Appropriated Total FTE to Budget FTE to Total Appropriation to 

Department Budget FTC Budget FTE' BudgetFTE Total FTE Budget FTE 
HCPF $2,879,398,376 200.4 1,0 182 0,0549 5229.47% $261,763,489 
DOR $524,017,338 1,455Jl 20.0 72.8 0.0137 1234,62% $26,200,867 
CDPHE $257,619,706 1,094,6 78.2 0.0128 1141.!13% $18,401,408 
DOLA $173,961,086 172,' 2.0 86,1 0,0116 1028,34% $86,980,543 
DNR 102,1 0,0098 $11,257,554 
DPA $38,074,533 
DOE 419.7 3.0 139,9 594,02% $1,084,192,194 
CDLE $115,831,678 1,076.4 7,0 153.8 0,0065 531.41% $16,547,383 
DOMA $10,646,702 99,8 0,5 199,6 0.0050 386,44% $21,293,404 
DORA $67,384,815 518.2 2,0 259.1 0,0039 274.73% $33,692,408 

$29,015,173 271.2 1.0 271.2 0.0037 258,01% $29,015,173 
$846,517,416 3,297,2 12,0 274,8 0,0036 253.37% $70,543,118 

OPS $195,521,062 1,247.4 4,5 271,2 0,0036 250.26% $43,449,125 
CDHS $1,805,999,555 4,513.1 12,0 376,' 0.0027 158,16% $150,499,963 

1 Includes centralized and decentralized Budget FTE 

Departments Ranked by Ratio of Total Appropriation to Budget FTE 
Percent of DPA 

Ratio: Ratio: Budget FTC to 
FY2003-04 Appropriated Total FTEto Budget FTE to Department Budget 

Department Budget FTE BudgetFTE' BudgetFTE Total FTC FTE 
DNR $168,863,311 1,532,0 15,0 102.1 0,0098 850,65% 1,257,554 
CDLE $115,831,678 1,076A 7,0 153,8 0,0065 531.41% $16,547,383 
CDPHE $257,619,706 1,094,6 14.0 78.2 0,0128 1141,83% $18,401,408 
DOMA $10,646,702 99.8 0,5 199,6 0,0050 386.44% $21,293,404 
DOR $524,017,338 1,455,0 20,0 72.8 0,0137 1234,62% $26.200,867 

$29,015,173 271.2 1.0 271.2 0,0037 258,01% $29,015,173 
274,73% 

DPS 
COOT $646,517,416 3,297,2 12,0 274,8 0.0036 253,37% $70,543,118 
DOLA $173.961,086 172,1 2.0 86.1 0.0116 1028,34% $86,980,543 
DOC $536,570,420 5,825.6 6.0 970.9 0.0010 0,00% $89,428,403 
CDHS $1,805,999,555 4,513,1 12.0 376,1 0,0027 158,16% $150,499,963 
HCPF $2,879,398,376 200,4 11.0 18.2 0.0549 5229.47% $261,763,489 

1 Includes centralized and decentralized Budget FTE 
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Department: 

Efficiency and Effectiveness Analysis 
FY 2004-05 Decision Item Request 

Department of Personnel Administration 

Long Bill GrouplDivision: Division 

Request Title: Reinstatement of Collection Position 

Priority Number: 3 of 5 (Departmental) 

Summary of Request 

This is a request to reinstate $25,982 CFE spending authority and 1.0 FTE for a Collection 
Representative II Position in Collection Services. This position was cut by the Joint Budget 
Committee during FY 2003-04 figure setting due to historical reversions. 

This request is being made for the following two reasons: 

1. Loss of the position results in the permanent reduction in the ability to generate significant 
revenues to the State during a time of revenue shortfalls. This position has the potential of 
collecting revenues that far exceeds the costs of the position; and 

2. Since Central Collection Services (CCS) is cash funded, fees from recovered revenues are 
used to underwrite the unit's budget. This permanent loss of revenue may jeopardize the 
unit's ability to fund its budget in the future, which could have an additional negative 
impact on future revenue collections. 

Problem or Opportunity 

tr,",,~,",rlr'U in the Frontline Collection 
January of 2003. 



Available Alternatives 

1. Reinstate the position and restore the $25,982 spending authority and 1.0 
thereby providing additional opportunities to recover unpaid revenues to the State. 

2. Do not reinstate the position and forgo the opportunity for the collection of additional 
revenues. 

Analytical Technique 

Cost-Benefit analysis comparing expected revenues and costs. 

Assessment of Alternatives 

Alternative #1 

Reinstate the position and restore the $25,982 CFE spending authority and 1.0 FTE. Revenues 
generated through the reinstatement of the collection agent will far exceed the associated costs. 
Because the position is cash funds exempt from fees charged against a portion of the recoveries, 
there is no adverse General Fund impact. On the contrary, the incremental increase in revenue 
collected will go directly to improve the bottom line of the State agency or institution holding the 
debt. 

Collection statistics for the five-year period FY1998-99 through FY 2002-03 indicate that an 
average of $961 ,095 is annually for each collector position in CCS. For FY 2002-03, 

collector (Plus benefits and bonus) was $38,539. the 15 
by CCS to cover its 

$1 
15 1"IP1'("P1'1t 



Linkage of Budgetary Expenditures to the Full Range of Outcomes 

debtor to 
u ..... J."""~ communications with correspondence to 

through and the debtor of 
debt. Collectors also establish plans, and explain repercussions of 

non-payment. U1timately, they cooperativeness, and willingness 
to pay to determine appropriate collection approaches. by debtors then are credited to 
the after deduction of the 15 percent CCS collection This process helps 
ensure that owed to the State have the best possible chance of being recovered in the most 
cost-efficient manner possible. 

Other Key Issues for Decision Making 

Based on budget requirements, percentage of annual revenue growth, market conditions, and other 
sources of revenue (e.g. tax offsets) an overall financial goal is created for the Frontline 
Collections staff. The Frontline goal is equally distributed among all the collectors as individual 
monthly goals. A Frontline collector position's performance is evaluated by the amount of 
revenue each position recovers based on a monthly goal. The collectors achieve their goals by 
actively pursuing and collecting on open accounts that CCS receives from its clients. 

Recommendation 

Approve the reinstatement ofthe Collector IT position by appropriating $25,982 CFE spending 
authority and 1.0 FTE to the CCS, thereby providing additional opportunities to recover $778,392 
in unpaid revenues to the State. 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Departmentill 
Date: J 0 /.:u> I 
Date: /eO/3 / /03 

-.-._._'" _ ...... -... _ .. ,,_ .... -- --' 

Position 
3 4 5 6 7 8 9 10 

Ap rI tl I Supplemental 
Total 

Base 
Decisionl 

November 1 Budget 
Total Change 

propaon R t Revised 
Request 

Base 
Request Amendment 

Revised from Base 
eques 

Request Reduction Request in Out Year FY 2003-04 FY 2003.04 
FY 2003·04 

FY 2004-05 
FY 2004·05 

FY 2004·05 FY2004-05 
FY 2004-05 FY 2005-06 

Total 1 0 182,977 84,500 98,477 182,977 0 182,977 (98,477) 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

GF 0 0 0 0 0 0 0 0 
CF 1 0 182,977 84,500 98,477 182,977 0 182,977 (98,477) 

CFE 0 0 0 0 0 0 0 0 
FF 

Total 1 0 182,977 84.500 98,477 182,977 0 182.9771 (98,477) 
HE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 1 182,977 84,500 98,477 182,977 182,9771 (98,477) 

CFE 0 0 
FF 

Total 0 0 0 0 0 0 0 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 0 0 0 

Includes more than 500 programing hours, attach IT Project Plan) 

CrIteria: Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

Yes ~ No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to OPAl 
Yes ~ No (If yes, Name of other Department(s) __ ~~~_~ ______ ~ ~ ) 



Department: 

Efficiency and Effectiveness Analysis 
FY 2004-05 Decision Item Request 

Department PersotJlllel & Administration 

Long Bill GrouplDivision: Division ofHnman Resources, lJetenred Compensation 
(Type I r>.""~.'v 

Request Title: Deferred Compensation Plan Contract Position 

Priority Number: 4 of 5 (Departmental) 

Summary of Request 

On behalf of the 457 Deferred Compensation Committee, the Department requests a base 
increase of $98,4 77 Cash Funds spending authority in the Deferred Compensation Plans line 
item for FY 2004-05. 

This request would extend the State's current contract with Great-West Life (G\VL), the 457 
Deferred Compensation's contracted Third-Party Administrator, in order to retain the Account 
Executive CAE) hired July 2003. 

Note: The original request for this contract position was approved by the Joint Budget 
Committee for FY 2003-04, in order to market the 457 Deferred Compensation Plan and 
401a Defined Contribution Match Plan (referred to as the "457 Match Plus"), to eligible 
Higher Education employees throughout the State. In addition, the current contract will 
end June 30, 2005. Therefore, the contract for record-keeping, marketing, and 
administration ofthe 457 Match Plus plan will be re-bid in early CY 2005. 

Problem or Opportunity Definition 



457 Plan is VH},,"''''''"'U to ensure all eligible State 
are 

VAr'''T'U","'' to iH"U.i'-'~~ 
offered to provide 

rpf'!'>nr,.,,, their income from reallowances 
as as the funds a ULLLUi,UUJ"U 

total average weighted reallowance of 0.22 percent of Plan assets each quarter, G\VL 
as their administrative Anything above percent IS back to the 
Plan. 

Employee participation in the 457 Match Plus plan increased substantially over the past two 
years. To provide existing participants with the level of service required in the contract, as well 
as to and meet the demand necessary to market the plan to the Higher Education community, the 
three current representatives are not sufficient. 

This additional AB will help meet the increasing administrative burden that escalating PERA. 
purchase-of-sernce-credits have created. Because EGTRRA permits the pretax purchase-of
services-credits with money from a 457 Plan, the volume of purchase-of-service-credit requests 
has increased dramatically. In order to properly verify and process these requests, each must be 
reviewed by an AB. 

Available Alternatives 

1. Appropriate $98,477 Cash Funds spending authority for the continuation of the 
previously approved Account Executive through Great-\'1 est Life. 

2. Do not extend the contract for the Account Executive at the end ofFY 2003-04. 

Linkage of Budgetary Expenditures to Full Range of Outcomes 

The purpose of the Plan is to enable eligible employees to enter into agI*eelments 
defer a portion compensation on a tax-deferred and 
of employment, Education and cornmunJ.cation 

Discussion of Alternatives 



rules, which 

supplemental will 

to 
options. 

Assumptions and Calculations 

to to n .. r,f"'I'>'~" 

amount of time communicating and providing service 
there-by leaving them less infonned of their "I'>t'''''''''''Pl''\t 

The current position is designated specifically to the marketing of the Higher Education groups. 
As such, it is estimated that the previously appropriated amount of$98,477 will be sufficient to retain 
the full time with approximately $48,672 of this amount would be allocated for annual salary. 
The balance would include expenditures for such items as benefits, office space leasing, computer 
charges, cell phone, travel and bonus expenses. The requested funds would be paid from the Deferred 
Compensation Fund fund balance, and would have no impact upon the State's General Fund. 

Recommendation 

To better execute the Conunittee's fiduciary duty to educate employees on tax-deferred savings 
opportunities, we recommend approval of the additional $98,477 Cash Funds spending authority for 
FY2004-0S. 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Departmental 
DePlAPproval:~ Date: /O/.:1.-O/a.3 
OSPB Approval ~ .- Date: po /"'$/ /C>S 
Statutory Citation: C.RS. 24-30-1601 through 1606, 101 through 1118 

3 4 5 6 7 8 9 10 

Ap i ti I Supplemental 
Total 

Base 
Decisionl 

November 1 Budget 
Total Change 

propr a on R t Revised 
Request 

Base 
Request Amendment 

Revised from Base 
eques 

Request Reduction Request in Out Year FY 2003-04 FY 2003-04 
FY 2003-04 

FY 2004-05 
FY 2004·05 

FY 2004-05 FY 2004-05 
FY 2004-05 FY2005·06 

1 .817 I 0 1,271,817 1,271,817 0 1,271,817 0 1,271,817 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 0.0 

0 369,806 369,806 0 369,806 0 369,806 
0 10,273 10,273 0 10,273 0 10,273 
0 891,738 891,738 0 891,738 0 891,738 

O.~ I 345,346 345,346 (25,500) 319,846 0 319,846 
0.0 0.0 0.0 0.0 

0 0 0 
0 0 0 

345,346 345,346 (25,500) 319,846 319,846 

0 926,471 926,471 25,500 951,971 0 951 
0.0 0.0 0.0 0.0 0.0 

369,806 369,806 369,806 
10,273 10,273 10,273 

546,392 546,392 25,500 571,892 

W\llInIUf,t'ltt includes more than 500 programing hours, attach IT Project Plan) 

o Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

Yes J>l\ No (If yes, a copy of the Schedule 6 should be forwarded to the aSPB analyst assigned to DPA) 
J>l\ No (If yes, Name of other Department(s) ) 



Department: 

Efficiency and Effectiveness Analysis 
FY 2004-05 Decision Item Request 

Long Bin GronplDivision: 

Reqnest Title: 

Priority Number: 5 5 

Summary of Request 

This is a cost-neutral, base budget transfer to permanently move $25,500 spending 
authority from the Document Solutions Group (DSG) Operating Expense line item, to the 
I=Iv&,I""'";",," Office Space line 

This is being requested in order to acquire an additional 3,000 square feet (at $8.50 per square 
foot) located at 701 Court Place in Pueblo Colorado. This additional space will be used to bring 
the available space per employee up to acceptable standards in an environment that requires 
adequate workspace. 

Problem or Opportunity 

Problem: DSG-Pueblo currently employs 38.0 State FTE, and, due to the nature of this type of 
business, DSG-Pueblo is required to store large volumes of paper documents for which 
are contained in numerous boxes and tubs. Currently, the DSG-Pueblo group occupies 5,859 
square According to standards provided by the State of Colorado, 
Buildings and Real Program, should with workspace 

204 to processed at DSG-



Available Alternatives 

1. to a new <u,-,uu,"JU 

to 

Assessment of Alternatives 

Alternative #1 

#"",'1/"'.,,,, to a new This alternative 
would result in a much in spending authority as well as in DSG-Pueblo rates, which 
would have an unfavorable Fund impact on the statewide budget. The current market rate 
for leased space Pueblo anywhere from $13.00 to $16.47 per foot. This equates to 
an annual space cost of$114,608 to $145,199.52, which DSG would not be able to absorb 
from their operating line. 

Alternative #2 -- (Recommended) 

Transfer the dollars from the DSG Operating line to the Executive Office 
Leased Space line in the amount of$25,500. This cost neutral alternative would allow DSG
Pueblo to take advantage of the leased space that has recently become available. This alternative 
meets the acceptable leased space standards for employees, and addresses the issue of an over 
crowded work environment. Currently, DSG-Pueblo provides only square feet per 
employee (5859 ft. /38 a full 24 percent space than the minimum standard. The 
requested additional square footage would bring the up to a much more acceptable, and 
desperately square 

Alternative #3 

not <>rtfl ... "'''' an over ('1"'rl'<1U1,-" 



Other Key Issues for Decision l\1aking 

This is to DSG's operations has become available for rent. This 
additional is over and above current contract, and would need to be 
appropriated and paid to the - Belmont Villa, as would any other available lease space. 
Please note that the total additional 3,000 square feet of space cannot be broken up into smaller 
parcels. It is an all-or-nothing opportunity. 

Recommendation 

Allow the permanent appropriation transfer of$25,500 from the DSG Operating Expense line item 
to the Executive Office Lease Space line item to allow for much needed additional workspace at 
no budgetary increase to the State. 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Date: Jp /.:;l()/ ;;U;>03 
Date: 

3 4 5 6 7 8 9 10 

Supplemental 
Total 

Base Decision! 
November 1 Budget Total Change 

Revised Base Revised from Base Request 
Request Request 

Reduction Request Amendment 
Request In Out Year FY 2003'()4 

FY 2003'()4 FY2004·05 
FY2004'()S 

FY 2004'()5 FY 2004'()5 
FY 2004'()5 FY 

Total 0 46,347,071 46,347,071 (499,408) 45,849,060 0 45,849,060 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

GF 0 0 0 7,426 7,426 0 7,426 0 
CF 0 0 0 2,413 2,413 0 2,413 0 

CFE 0 46,347,071 46,347,071 (509.247) 45,839,221 0 45,839,221 0 
FF 0 0 0 0 0 0 0 0 

Total 0 99,342 99,342 1,397 100,739 0 100,739 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF a a a 
CF 0 a a 

CFE 99,342 99,342 1,397 100,739 100,739 

Total a 88,462 88,462 2,125 90,587 a 90,587 1 a 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 CFE 88,462 88,462 2,125 90.587 90,587 

Total 0 79,573 79,573 156 79,729 0 79,729 1 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 GF 0 0 0 CF a 156 156 156 CFE 79,573 79,573 79.573 79.573 FF 



Total 0 37,233 37,233 1,045 38.278 0 38.278 1 0 
FTE 0.0 0.0 0.0 0.0 0,0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 37.233 37,233 1,045 38,278 38,278 

Total 51 0 51.355 51,355 802 52,157 0 52,157 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 369 369 369 

CFE 51 51,355 51,355 433 51,788 51,788 

0 182,977 182,977 208 183,185 0 183.185 1 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 
0 208 208 208 

182.977 182,977 182,977 182,977 

Total 0 57,104 57,104 678 57,782 0 57,782/ 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 57,104 57,104 57,104 678 57,782 57,782 

Total 0 29,033 0 579 579 0 579
1 

0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 GF 0 579 579 579 
CF 0 0 0 CFE 0 0 0 0 

Total 0 77,427 77,427 1,031 78,458 0 78,458 1 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 GF 0 0 0 CF 0 0 0 CFE 77,427 77,427 1,031 78,458 78,458 



Total 0 2,080,722 2,080,722 1,156 2,081,878 0 2,081,878 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 2,080,722 2,080,722 1,156 2,081,878 2,081,878 

Total 0 345,346 345,346 458 345,804 0 345,804 1 0 
FTY! 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 345,346 345,346 458 345,804 345,804 

Total 0 4,821,747 4,821,747 979 4,822,726 0 4,822,726 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 0 0 

CFE 4,821,747 4,821,747 979 4,822,726 4,822,726 

Total 0 12,305,933 12,305,933 2,447 12,308,380 0 12,308,380 I 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 

0 0 0 
12,305,933 12,305,933 2,447 12,308,380 12,308,380 

Total 1 0 1,637,466 1,637,466 3,898 1,641,364 0 1,641,364 1 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 

0 0 0 
1 1,637,466 1,637,466 3,898 1,641,364 1,641,364 

Total 0 76,873 76,873 108 76,981 0 76,981 I 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 GF 0 0 0 CF 0 0 0 CFE 76,873 76,873 106 76,981 76,981 FF 



Total 76 0 142,176 142,176 3,021 145,197 1 O.~ I 145,197 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 3,021 3,021 
CF 0 

142.17~ I 0 
CFE 1 142,176 142,176 142,176 

Total 0 85,799 0 815 815 0 815
1 

0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 
CF 0 815 815 815 

CFE 0 0 0 0 

331 0 331,706 331,706 4,454 336,160 0 336,160 I 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 
CF 0 0 0 

CFE ,706 331,706 331,706 4,454 336,160 336,160 
FF 

Total 480,809 0 480,809 0 410 410 0 410 I 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 410 410 410 
CF 0 0 0 

CFE 0 0 0 0 
FF 

Total 0 6,450 6,450 1,169 7,619 0 7,619\ 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 

0 0 0 
6,450 6,450 1,169 7,619 7,619 

Total 0 14,625 14,625 2,533 17,158 0 17,158 1 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 GF 0 0 0 CF 0 0 0 CFE 14,625 14,625 2,533 17,158 17.158 FF 



10,750 0 .10,750 10,750 1,949 12,699 1 O.~ I 12,699 1 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 
0 0 

10,750 10,750 1,949 12,699 

0 126,631 126,631 1,949 128,580 0 128,580 I 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 
0 0 0 

126,631 126,631 1,949 128,580 128,580 

Total 0 16,298,528 16,298,528 3,507 16,302,035 0 16,302.035 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
OF 0 0 0 
CF 0 0 0 

CFE 16.298,528 16,298,528 3,507 16,302,035 

Total 0 6,181,350 6,181,350 8,379 6,189,729 0 6,189,729 1 0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
OF 0 0 0 

0 0 0 
6,181,350 6,181,350 8,379 6,189,729 6,189,729 

Total 0 37,384 0 865 865 0 865
1 

0 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
OF 0 a 0 
CF 0 865 865 865 

CFE 0 0 0 0 

Total 0 295,871 0 3,416 3,416 0 3,416 1 0 FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 OF 0 3,416 3,416 3,416 CF 0 0 0 CFe 0 0 0 0 



148,000 I o.~ I 148,000 I 148,000 1,463 149,463 0 149,463 1 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 
0 0 0 

148,000 148,000 1,463 149,463 149,463 

1 
0.0\ o~ol 1,045,953 1,045,953 (550,405) 495,548 0 495,548 1 0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 
0 0 0 

0 
1 1,045,953 1,045,953 (550,405) 495,548 495,548 

Name: Fund 603 

Includes more than 500 programing hours, attach IT Project Plan) 

and Budaet CrIteria: 0 Emergency o Technical Error 0 New Data o Unforeseen Contingency 

o Yes X No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to OPAl 
X Yes 0 No (If yes, Name of other Department(s) - Statewide 01) 



Efficiency and Effectiveness Analysis 
FY 2004-05 Statewide Decision Item Request 

Department: PersoDlIlel & Administration 

Long Bill GrouplDivision: 

Request Title: Telecomm Truth Rates (Telecomm and NfNT) 

Priority Number: 1 of 3 (Statewide) 

Summary of Request 

This request is for a net decrease in statewide appropriation funding of$861,735 (a positive $230,157 
estimated General Fund, and $1,090,988 total funding including non-appropriated funds) associated with 
the DPA telecommunications Truth-in-Rates implementation. This request includes both statewide 
operating increases/decreases totaling $49,130, and statewide MNT increases/decreases totaling
$1,140,118. Note: see Attachment A for departmental increase and decrease totals, and individual 
departmental Schedule 6s for line item appropriation request details. 

These changes in statewide spending authority are being made in order to realign existing departmental 
spending authorities for telecommunications billings (including MNT) across departments statewide so 
that appropriations will be more closely aligned with the Telecommunications Truth-in-Rates billing. 
As such, individual departmental appropriations will more closely match projected telecommunication 
needs based on historical usage. 

Problem Definition 

Historically, the Division has failed to recover its full telecommunication costs of service, resulting in 
inaccurate agency billings and a cash fund deficit. This chronic inability to recover costs has not 

savings to the State, it has resulted customers paying far less than the true cost of 
in many and paying more than true cost in other cases. Telecommunications 

much to correct this will 



An additional outcome of these billing was the unintentional of 
supporting the behavior from user is, many service customers had 
no incentive to to newer and more cost solutions because were being a 
fraction of the true cost of the service(s) provided. In some instances (such as SNA) 
customers were not essentially being charged for the services received. 

Because of the Truth-in-Rates initiative, Division has been able to accurately calculate the various 
program and service costs, and identifY those areas costs were not being recovered. This has 
resulted in the anticipated future billings to certain departments being higher or lower than previous 
billings. As a result, these departments will need additional spending authority to pay their corrected 
billings. At the same time, there were several service areas where departments will require a lower level 
of funding than in prior years. The net effect to each department for the several services is summarized 
in the attached table. 

In addition to inaccurate agency billings, this historic failure to fully cover the cost of services has 
resulted in a chronically negative working capital fund balance. Therefore, part of the current rate 
structure includes a slight estimated over-collection in order to incrementally build the fund back up to a 
positive cash fund balance. The FY2004-05 estimated over-collection is $374,000. Ideally, DPA would 
prefer to set rates significantly higher to build the working capital fund balance at a greater pace, 
however, given the current budgetary climate, the estimated over-collection amount was established in 
order to minimize the General Fund impact on the overall request. Moreover, the $374,000 may be 
needed to cushion any slight variances in the billing estimates. Overall, $374,000 equates to a mere 2.3 
percent variance to the telecommunications total statewide billing. Consequently, all or part may be 
needed to account for slight variances in the actual-to-projected agency billings. This marginal variance 
is far less than the proposed targeted profitlloss margin of 8.3 percent as suggested by a recent audit of a 
sinl:ilar internal service fund (see Central Services Performance Audit, May 2003). 

A vailab Ie Alternatives: 

Alternative # 1. - Bill User Agencies the Correct Amounts and Adjust Statewide Appropriations 

,",PT>!lr'P (as required by statute), and adjust the appropriate 
their budgets to their This 

to 



by statute, it would potentially drive customers Furthermore, it 
would provide some customers unnecessary spt:Damg aUlillonv 

Continue to bill beyond the budgeted amount andlor spending authority, regardless of 
the level of used, and continue to under-recover costs. The Division would continue to 
under recover, in violation of both statute and Executive Order. This alternative is not 
acceptable. 

Authority: 

Statute - Section 24-30-908, C.RS., requires the Department of Personnel & Administration to recover 
the actual cost of providing services to state customers, including material, labor and overhead. 

Executive Order Executive Order B020 1 dated January 12, 2002, mandates that U ••• all State 
departments, agencies and institutions, including higher education, shall migrate their 
telecommunication networks to the Multi-Use Network and cease operation and any new development of 
disparate telecommunication networks ... " 

Legislative Audit - The Evaluation of Network Services, September 20,2002, which was performed for 
the Colorado Office of the State Auditor, stated that " ... overall revenues for services offered by the 
Network Services section fell short of expenditures ... " and the " ... Network Services section was not 
self-sustaining as required by statute ... ". 

Objectives: 

To examine the proposed Network ServiceslTelecommunication rates as proposed, the revenues 
anticipated to be realized from those rates, and to compare those to the projected expenditures. The 
purpose of this comparison is to identify the total projected revenues and expenditures for each service 
and to realign the individual departments' budgets andlor spending authorities to be consistent with 
those projections. 

Analytical Technique: 



Conclusion: 

though the new rates that Division to 
recover its it now apparent the components total costs were 

understood project was undertaken, the exact distribution of those costs to the 
various departments was not. We now know that some departments' MNT expenditures will be 
than was 9 months be we know that most Clet)anmems 
have been undercharged such services as PBX and SNA, and that the increased billing level for 
2004-05 may cause budgetary problems as well. 

In conclusion, while the overall charges for network services for 2004-05 are anticipated to be lower 
than in FY 2002-03, there are certain service areas where there may be significant increases or decreases 
when taken on an individual department leveL These increases (decreases) are summarized in 
Attachment A 

Recommendation: 

Alternative #1 is the recommended approach, as it will help ensure that DoIT recovers its costs as 
required by statute while driving the desired behavior on the part of our customers. 

The Legislature through the Legislative Audit clearly directed the Division to set rates that recover its 
costs. Customers have long identified inaccuracy and accountability in rates as an area to be addressed. 

By assisting our customers in securing the necessary spending authority by line item and fund source, 
the Division addresses both of the needs stated above. 

Failure to support this request \\ill put undue burden on state agencies to adequately pay for accurate 
telecommunication billings. 



PBX and Multiuse 

($13,708) $63,505 $1,200 $0 
($5,815) $17,737 $686 $4,334 $0 ($5,834) $11,108 

($92,119) $4,966 $0 $0 $343,445 ($58.888) $197,404 
2,276) $32,769 $0 $4,466 $0 $49,966 $74,925 

($8,483) $11,594 $0 $12,416 $0 $83,497 $99,024 
($54,969) $4,345 $686 $13,422 $0 $13,501 ($23,015) 

,341) $21,561 $2,743 $4,334 $0 ($17,568) ($70,271 ) 
88) $25,217 $4,371 $0 ($57,470) $26,559 

06,066) $216,785 $1,886 $426,748 
($28,41 $3,009 $86 $8,728 $0 $4,932 

,191) $2,965 $600 $4,346 $0 $97,477 
($11,846) $45,552 $86 $4,886 $0 

($8,589) $34,613 $0 $0 
($6,358) $29,123 $171 $0 $0 

31) $1,061 $343 $4,478 $0 $0 $5,751 
,633) $32,580 $3,857 $0 $10,829 $244,190 $209,823 

($54,261) $133,243 $686 $0 ($34,952) ($23.140) $21,575 
($28,554) ($11,134) $171 $0 $0 ($20,018) ($59,534) 
($57,913) $36,842 $1,629 $19,425 $0 ($496,666) ($496,684) 
($21,055) $20,380 $0 $0 $0 $0 ($674) 

($2,943) $0 $0 $0 $0 ($17,189) ($20,132) 

AGENCIES 

5 



• 

• 

• 

• 

tormation Technologies (Don') provides many valuable services to 
of identifying costs, and therefore the rates necessary to recover 

UlUI.;CI>S to identify all DolT deliverables as they related to network telecommunication 
seven categories. With all our services, the rate for each service includes, nPT.mnn 

are summarized below. 

This includes all forms of long distance and calling card services. Included in this category are 
"'AT'"''',",,''' ~\A/ltl"l1ed and dedicated long distance circuits, international calls and directory assistance. While the provider 

complex, we have reduced our rates to a few understandable items. Due to new contracts with our 
very attractive LD rates in FY04. 

PBX category are the traditional PBX and Centron charges, as well as Voicemail, IVR and Audio 
itionally been an area of under-recovery. However, with Truth in Rates, we have been able to identify 

we now anticipate being able to manage these services as a cost center. In many instances. DolT 
''llAJI'lAn equipment, handling the billing and sometimes providing technical support. 

setting up and servicing a cellular phone account. This includes the initial order 
nn.nr\lnn support. Historically, DolT has not recovered these costs. This is a one-time charge, 

charge. 

comprised of an equipment lease charge, a circuit charge, a maintenance charge, an NMS 
charge. SNA is one of least efficient and most under-recovered products we offer. SNA connects 

DolT mainframe. As a result of Truth in Rates, we were able to identify opportunities to address 
our customer base. In some instances, the under-recovery rate was in excess of $70,000 per 

are comprised of bandwidth and distance. The rate for DDN is based on Kilobits per mile. DDN is the 
historically suffered from under-recovery. As a result of the Truth in Rates effort, DolT 

under-recovering more than $300,000 per year for DDN provided services. 

includes Frame Relay, a high-speed packet switching protocol used in wide area networks (WANs). 
~gn/ll"g of up to DS3 speed (45 Mbps), it has become very popular for LAN-to-LAN connections across remote 

Multiuse Network figures. This also includes ATM (Asynchronous Transfer Mode). A TM is a 
local and wide area networks (LANs and WANs) that support real-time voice and video as well as data. 

establish a logical circuit from end to end, which guarantees quality of service (OoS). ATM is 
Network figures. ' 

6 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Statewide 
Dept.Approval:~~ Date: /o/.;JO/03 
OSPBAPproval:~~ ~ Date: /V/'jI!o3 
Statutory Citation: C.R.S. 24-30-903(6)(b), 24-30-908,24-30-908.5 

3 4 5 6 7 8 9 10 

Appropriation I SU~leme~tal Total 
Base 

Decisionl 
November 1 Budget 

Total Change 
Revised Base Revised from Base eques 
Request Request 

Reduction 
Request Amendment 

Request in Out Year FY 2003-04 FY 2003.04 
FY2003.o4 FY 2004·05 

FY2004.o5 
FY 2004-05 FY2004-05 

FY2004·05 FY2005-06 
i 

0 3,158,226 2,694,973 287,101 2,982,074 0 2,982,074 0 
0.0 43.0 43.0 5.0 48.0 0.0 48.0 0.0 

0 369,361 369,361 0 369,361 0 369,361 0 
0 333,170 333,170 0 333,170 0 333,170 0 
0 2,455,695 1,992,442 287,101 2,279,543 0 0 

0 3,013,095 2,549,842 254,381 2,804,223 0 2,804,223 
0.0 43.0 43.0 5.0 48.0 0.0 

350,861 350,861 350,861 350,861 
333,170 333,170 333,170 333,170 

2,329,064 1,865,811 254,381 2,120,192 2,120,192 

0 126,631 126,631 29,220 155,851 0 155,851 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 0.0 

0 0 0 
0 0 0 

126,631 126,631 29,220 155,851 1 



18.500 I o.~ I 18,500 18,500 3,500 22,000 
0.0 0.0 0.0 0.0 

18,500 18,500 18,500 
0 0 
0 3,500 3,500 

Notation: to Section 24-30-908.5, C.R.S. 
Cash Fund flam9JNumb9r~ 

mouast Includes more than 500 programing hours, attach IT Project Plan} 

Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

ReIPlacernelltV .. hlrl..... 0 Yes X No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to DPA) 
Yes X No (If yes, Name of other Department(s) ) 

0 22,000 
0.0 0.0 I 0.0 
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FY 2004-05 Statewide Decision Item Request 

Department: Department of Personnel & Administration 

Long Bill GrouplDi\'ision: Technologies, Communications Services 

Request Title: 

Priority Number: 2 of 3 (Statewide) 

Summary of Request: 

This is a statewide base request for $287,101 cash funds exempt ($0 General Fund) spending 
authority and 5.0FTE for the Department of Personnel & Administration (DP A), Division of 
Infonnation Technologies (DolT), Communication Services Unit for FY 2004-05. 

This request is being made in order to create a Statewide Digital Trunked Radio (DTR) System 
Monitoring Team. The DTR Monitoring Team will accommodate 24-hour by 7-day-a-week 
monitoring and support of the statewide Digital Trunked Radio (DTR) System. Staff reporting 
and management for this team will be provided through Communication Services 

Note: The requested funding source for this Decision Item is from the Public Safety 
Communications Trust Fund fund balance and therefore has no statewide General Fund impact. 

Background: 

Over the last number of years, Communication Services/DolT has implemented and is currently 
operating the Statewide Digital Trunked Radio system for the State of Colorado. Since 1998, the 
State has approved and invested approximately $50 million for the development and 
implementation of this state\vide public safety communication system, which waS designed to 
meet the requirements ofH.B.98-1068. The Department of Personnel & Administration (DPA) 

statutorily charged (Section 24-30-908.5, C.RS.) with implementation, administration, and 
ongomg of this all of and local government 



Primary Stakeholders: 

The departments of Public Safety, Correc:tl Transportation, Natural Resources, Revenue, 
Higher Education, P.1ilitary and Affairs, and local public safety vULj,Uv" 

participate in and share common resources. Several federal currently 
system as welL 

Problem or Opportunity Definition: 

DTR is relied upon to provide commurrications to first responders where minutes may mean the 
difference between life and death. To preserve system integrity of the DTR, it is essential to 
monitor the health and functionality of the system on a 24-hour basis. This assures the 
elimination of lengthy, unplanned outages, provides our customers with a single point of contact, 
and protects the State's enormous capital investment in the system. To date, all monitoring 
functions have been provided through the vendor warranty as part of the original purchase of the 
system. However, this warranty expired on August 1,2003. Therefore, no monitoring services 
are currently being provided except for extremely limited and sporatic daytime coverage 
provided by current personnel on an as-available basis. Replacement service through the 
vendor has been quoted at approximately $450,000 for FY2003-04, and $975,000 for FY2004-
05. 

Most hardware, software, and equipment associated with monitoring of the system has already 
been purchased and installed. Additionally, Communication Services staffhas the technical 
expertise to monitor the system. This initial training was provided through the state contract 
awarded to Motorola, Inc., as part of the overall Statewide Digital Trunked Radio Project. 
Unfortunately, Commurrication Services does not currently have sufficient staff required to 
operate a 24-hour center to remotely monitor DTR and process customer service calls. 

A vailab Ie Alternatives: 

Alternative # 1: Subcontract services to Motorola Enhanced System Support. 

Alternative # 2: the personal services request for five State 

Alternative # 3: Do 



3. Provide a 24-hour call center and help number for customers to report system trouble. 

A summary benefits annual costs for the are presented as follow: 

t- #ll\clotorola Enhanced 
Alternatives 

Benefits #2 State of Colorado 
System Support FfE #3 Do Nothing 

~-H.0ur. Remote Yc Yes No 
omtonng 

! 24-Hour System Yes Yes No 
Health Reporting 
I 24-Hour Customer No Yes No 
Call-Center 

Costs 

FY 2004-05 Annual $450,000 $254,381 $0 
Cost -

FY 2004-05 One Time $0 $29,220 $0 
Setup 
FY 2005-06 Training $0 $3,500 $0 
Costs 

Cotal FY 2004-05 $450,000 $287,101 $0 
osts 

FY 2005-06 Annual $975,000 $262,012* $0 
Cost 
FY 2005-06 Training $0 $3,500 $0 
Costs 
Total FY 2005-06 $975,000 $265,512 $0 
Costs 
~o-Year Cost $1,425,000 $552,613 $0 

Includes estimated Personal ServIces mcrease of 3 % over pnor year 

Evaluation of Alternatives: 



provide required functionality the high cost. Finally, alternative 
funding vendor support each year the life cycle of the DTR. 

Unfortunately, the ability to continue and monitoring of the through 
a vendor not be 10 to 15 from now. The State Colorado 

beyond u.ve'UJ.'''''' U~""'J'''''L'''V 
is a possibility that Motorola may discontinue 
support for the DTR prior to the retirement or 

replacement the system. If the upon a vendor to provide the maintenance" 
m()m1tonmg now, the expertise to assume responsibility for this activity in the future 

may not be available internally. 

This alternative will meet all three minimum requirements. The strength of this 
alternative is the combination of cost and functionality. The personnel services request 
for 5.0 PTE is the best overall value. This is the least costly of the two alternatives that 
provide the base requirements of the request. It also offers the advantage of eliminating 
the risk of possible future cancellation of service by the vendor in the future. As noted 
above, the State of Colorado historically extends the use of high-tech equipment well 
beyond nonmal manufacturer's life cycles and therefore is at risk ofthe vendor 
discontinuing maintenance and monitoring support while the system is still in use. The 
use of internal state staff eliminates the risk that this critical service is discontinued in the 
future. This alternative will also require funding for personal services (and minimal 
training) each year for the life cycle ofDTR. 

Alternative # 3: Do Nothing 
Maintain Status Quo - This alternative provides no benefit, and violates the legislative 
intent to provide the maintenance of the DTR Project. As stated above, DP A is 
statutorily charged (Section 24-30-908.5, C.R.S.) with the implementation, 
administration, and ongoing maintenance of this system for all of state and local 
government entities. The "Digital Trunked Radio Plan" contemplated that DP A, 
through Communication Services, would be responsible for ongoing maintenance and 
monitoring for the DTR system. The plan specifically addresses the need for continuous 
system reliability and availability given the critical public safety service provided by 
users of the system. No funding was provided for this function as the maintenance and 
monitoring initially were through the vendor's warranty. 



Current staffing levels are inadequate to provide coverage necessary for 24-hours, 7-
maintenance and monitoring support. Communications Services has 

maintained stable levels over the past several However, the 
responsibilities and to this Unit have grO\\'l1 considerably during this 
period. In it could be that the workload doubled. Specifically, 

undertook the implementation, and operation of the Digital 
Trunked Radio System. Unit continues to be for the operation 
of the State's legacy while implementing an new 
statewide system. 

Statutory and Other Authority 

Section 24-30-908.5, C.R.S. 

Linkage to Objectives 

If this request is funded, the implementation, operation, and ongoing maintenance ofDTR is 
provided in accordance with the requirements and intent ofH.B. 98-1068. 

Assumptions and Calculations 

1. The warranty on the DTR monitoring contract expired August 1, 2003. Replacement 
service through the vendor, Motorola, has been quoted at approximately $450,000 for 
FY2003-04, and $975,000 for FY2004-0S. 

2. The following table identifies the requirements of the request to provide a 24-hour by 7-
day-a-week monitoring and support center. 

Requested Fundin~ FY 2004-05 
Number ofFTE 5.0 
Personnel Services - Salaries $227,940 
Personnel Services - PERAtMedicare $26,441 
Operating Expenses - Training $3,500 
Ovt;;i'ating Expenses - Equipment $29,220 
Total Funds Requested 5287,101 

• 

• 

• 



• ~~o IS J.",,,,t.U,,vu to ensure the staff remains current with technological 
and to provide to turnover. cost of this type of 

f.UJ.LJ.J.J.£S class runs per 

3. Expected 

• " .. rlln'~, .. o· Infrastructure 15 

• Software: 1 0 years updates and revisions every 12-18 months. 

4. The funding source for this Decision Item is from the Public Safety Communications 
Trust Fund. The Fund has a reserve fund balance built up due to interest earning. 
According to the statute (Section 24-30-908.5, C.R.S.), use of these interest earnings is 
allowable for the requested purpose. Therefore, the request has no statewide General 
Fund impact. 



It.ems 

Total 

FTE 

or 

Letter Notation: 
Fund 

IT ROQuest 

and 

for New or 
Affects Mother 

Schedule 6 
DECISION ITEM FOR FISCALYEAR 2004-05 

Date: 10 /.ao / .;;L()o3 
Date: ftl /.,., I ,,~ 

1118. see specifically 24-30-1104(2) and 

3 4 5 6 7 8 9 10 

I Supplemental 
Total 

Base 
Declslonl 

November 1 Budget 
Total Change 

Revised Base Revised from Base 
Request 

Request 
Request 

. Reduction 
Request Amendment 

Request In QutYear 
FY 2003-04 

FY 2003-04 
FY 2004·05 

FY2004·05 
FY 2004-05 FY 2004·05 

FY 2004·05 FY 2005·06 

I 16.371.578 I 0 16,371,578 16,345,466 866,978 17,212,444 0 17,212,444 1,218,264 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 90,788 90,788 0 90,788 0 90,788 0 
0 2,134,301 2,134,301 0 2,134,301 0 2,134,301 0 
o 14,146,489 14,120,377 866,978 14,987,355 0 14,987,355 1,218,264 

0 143,671 143,671 7,491 151,162 0 1 ,1 14,982 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

90,788 90,788 90,788 90,788 
0 0 

52,883 52,883 7,491 60,374 60,374 14,982 

0 16,227,907 16,201,795 859,487 17,061,282 ° 17,061,282 1,203,282 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 
2,134,301 2,134,301 I 2,134,301 I I 2,134,301 

14,093,606 14,067,494 859,487 14,926,981 14,926,981 I 1,203,282 

Includes more than 500 programing hours, aUach IT Project Plan) 
Criteria: Emergency o Technical Error 0 New Data o Unforeseen Contingency 

X Yes 0 No (If yes, a copy ofthe Schedule 6 should be forwarded to the OSPB analyst assigned to DPA) 
X Yes 0 No (If yes, Name of other Department(s) .. §ta~w!!:le]:)!l 



Efficiencv and Effectiveness Analvsis 
~ " 

FY 2004-05 Statewide Decision Item Request 

Department: Department of Personnel & Administration 

Long Bill GrouplDivision: 

Request Title: FY 2004-05 Vehicle Replacements 

Priority Number: 30f3 (Statewide) 

Snmmary of Request 

This is a statewide base request to increase state agency appropriations by a total of $783,384 
($1,736,152 annualized) to replace a total of327 fleet vehicles statewide (including 185 
Colorado Department of Public Safety vehicles) within the Fleet Management Program for FY 
2004-05. In addition, State Fleet Management (SFM) will require $859,487 of offsetting cash 
funds exempt spending authority in order to purchase these vehicles on behalf of its user 
agencies. Please note that the Office of State Planning and Budgeting (OSPB) has not approved 
the replacement of General Funded vehicles for FY 2004-05. Therefore, this request has no 
statewide General Fund impact. 

The vehicles requested for replacement were identified using the State Fleet Management (SFM) 
replacement methodology developed over the last two years (described below), and has been 
adjusted for anticipated budgetary constraints forFY2004-05 (see Attachment A for specific 
departmental vehicle replacements). 

Please note that DPA and OSPB will also be submitting a Vehicle Replacement Supplemental for 
:......:;..::...:::..;:;..:::.....:::: .... :... Because so few vehicles have been replaced over the past two fiscal years, both 
SFM and OSPB agree that it is imperative to begin replacing vehicles as soon as possible in 

to avoid large vehicles to an and to ensure a cost 
on the planned submission of a 

"O,rTf'''?<' to 



UJ.;::,U""H cost each within gIVen 

l\fethodology Oveniew: current uses nur.THT basic rna 
of to at proposed replacement list: 

• Both and very low annual are used as t'rt'tp'rl,;t 

either selecting vehicles for or for retaining vehicles in fleet. 
• Anticipated cost of maintenance compared to like vehicles is calculated and ranked 

ordered from most costly to least costly. 
• Vehicle placement and usage is considered with extra consideration given to State 

Patrol due to performance and safety issues. Low usage "campus crawler" type 
vehicles are held longer than other vehicles. 

• Manual adjustments are made based on agency input and vehicle-by-vehicle SFM 
analysis. 

• Finally, budgetary constraints and impacts ofk:no\vn fleet initiatives are assessed in 
developing the final proposal. 

Step by Step Methodology Description: 

Step 1. Initial Screen: The initial suspect list is developed by selecting vehicles from the 
Colorado Automotive Reporting System (CARS) system based on current State of Colorado 
replacement criteria This is the minimum mileage criterion for input to the methodology. 

• Vehicle must be projected to have> 100,000 miles by March, 2005 (greater than. 
80,000 miles for CSP vehicles and greater than 40,000 for CSP motorcycles); MTD 

• The loan obligation must be paid offby July 1,2005. 

Rationale: This Initial Screen limits the replacement candidates to the criteria mandated 
by statute. This is the entry into the process and vehicles must meet these criteria to be 
considered for further processing as replacement candidates. 

replacement should not be made on 
a detailed 

• re1:ention requests 



eliminate vehicles that, 
SFM also uses _,..,_'~_ , 

No one knows individual vehicles better than 
users of the vehicles. SFM uses input to 

jJLLLl.V1J.. are in good condition considering miles and 
'''"'u,~ .... '''' on the list that are in exceptionally 

requirements of the 

• Vehicles with major FY03 repairs (New engine, transmission, etc.) 

Rationale: The most recent months of repairs are analyzed to identify any individual 
repairs that required significant expenditures (typically in excess of $2,500 for an 
individual repair). If the State has recently invested this much money in replacing a 
major component of a vehicle, we should expect that the cost to operate the vehicle over 
the short-term should be reduced, and we should not replace such vehicles until we have 
had the opportunity to benefit from the investment. 

• Vehicles in the low cost, low milework functions 

Rationale: Vehicles in this category are typically maintenance and support vehicles used 
in campus type environments. They are typically low mileage (approximately 1,000 per 
year), are often very old, and may have a high cost per mile even though the total annual 
operating cost is very low. Ideally, these vehicles should be replaced \\ith used, but safe 
and operable vehicles from vehicle turn-ins as part of the natural rotation ofthe fleet. 
Vehicles that are no longer suitable for high usage functions can often be used in these 
maintenance type roles without incurring significant repairs, and it is often not 
economically justifiable to purchase brand new vehicles into these very low use 
assignments. Therefore only the very worst of these vehicles are included in the final 
submission for replacement. 

• Very high mileage vehicles (>130,000) 

Rationale: Vehicles in this range are at least 30 percent over the State's mileage 
criterion. At this point it is reasonable to expect vehicles to deteriorate rapidly with 
costly major component breakdowns, and reliability and safety concerns rapidly 

It is not to most fleet vehicles to function effectively 



costs. This we can identify the worst (from a cost standpoint) and make 
sure LU\,.".J.W.J.J.'-'U with the priority. 

• All State Patrol vehicles meeting the minimum criteria will be submitted for 
replacement. 

... 'LJcu;.,'.U\J'u. requirements, performance, 
replacement on a 3-year 80,OOO-mile cycle. 

ranking. State Patrol have 
and reliability issues that require 

Step 4. Further Considerations to Determine Final List: The fleet does not operate in a 
static environment. Changes in the budgetary environment, evolving agency needs, historical 
funding patterns for the fleet, regulatory changes, and the impact of recent intemal fleet 
initiatives can, and should be taken into consideration in developing the final request for any 
given year. 

• State funding capabilities 

Rationale: In any given year, it is often not practical or feasible to replace all the 
vehicles necessary to maintain an optimal fleet, from a total cost of fleet perspective. 
When funds are scarce, it is important that the very worst of the worst are replaced so that 
the funds that are spent on the fleet can provide the greatest financial benefit to the State. 
Every effort has been made this year to submit a reasonable proposal in light of the 
current pressures and restrictions. 

• Impact of Fleet or Agency reduction initiatives 

Rationale: Initiatives undertaken by SFM and individual agencies to reduce the total 
number of vehicles in the fleet can affect the replacement process in two ways. First, by 
reducing overall the size of the fleet, the percentage of optimal replacements to maintain 
the fleet each year produces a smaller number of candidates. Second, and most 
importantly, a large number of vehicles leaving the fleet inevitably includes the worst 
vehicles in fleet. These are also the same vehicles that should be the highest priority 
for replacement, and since no longer need to be replaced, the number of requested 

can be In FY 2002-03, vehicle reaUctlOn 



......... ' ........ "5 of this will allow State Fleet the opportunity to meet customer 
reQuin:::mtmts while maintaining a centralized fleet program in the most cost effective manner. 

Available Alternatives: 

Alternative #1 
Replace all 1,679 vehicles at the 100,000 statutory mileage level. The estimated cost of 
this alternative is $2,875,165. 

Replace 799 vehicles as identified by the SFM replacement methodology, which has been 
reduced based on budgetary considerations. As stated above, this level of replacement is 
consistent with historical replacement levels. The estimated cost of this alternative is 
$1,556,655. 

Alternative #3 (Recommended) 
Replace 799 vehicles as identified by the SFM replacement methodology, which has been 
reduced based on budgetary considerations (same as Alternative #2 above). However, 
this alternative would replace 472 vehicles in FY 2003-04 (supplemental), and 327 
vehicles in FY 2004-05 (no General fund impact in either year). Please note that this 
alternative is based on the planned submission of a FY 2003-04 Vehicle Replacement 
Supplemental. If no vehicles are ultimately replaced in FY 2003-04, this requested 
number of replacements in FY 2004-05, will be increased significantly. Also, the 472 
vehicles for FY 2003-04, would be in addition to the CSP vehicles already approved. 

Linkage to Objectives 



1.2 infrastructure by continuous assessment and 
vjJJlGLV''-'Ul.vUL..:> and 

gm;z:ea ''best nnLcnces and 

Linkage of Budgetary Expenditures to the Full Range of Outcomes 

Management projects which vehicles that will have 100,000+ miles, and 80,000+ miles for 
State Patrol, in FY 2004-05. This action produces an "initial vehicle suspect" list It is this list 
that supports Alternative to replace all 1,679 vehicles. (Actually an additional 120 vehicles 
actually meet the mileage criteria. However, these vehicles will still have loan obligations at the 
end ofFY 2003-04 and are therefore removed from the suspect list.) 

As stated above, State Fleet Management has applied additional criteria that take into 
consideration multiple factors that affect a vehicles useful economic life. A fleet vehicle's past 
four year's maintenance and repair cost per mile are compared to the average cost per mile of 
maintenance and repair for that vehicle class with anticipated high mileage expense added. The 
difference in projected cost is used to prioritize replacements assuming that some vehicles are 
more critical to replace as they exceed the average cost per mile to maintain. Many other factors 
are then taken into account to assure that the worst vehicles in the fleet are the ones replaced. 
The attached list is now considered to be our "optimal candidate" list, and is the end result of 
applying all the criteria previously discussed. This supports alternative #3. 

Assessment of Alternatives 

Alternative #1 
Replace 1,679 vehicles at a cost of$2,875,165. This alternative takes into consideration 
state mileage criteria only. All vehicles expected to exceed 100,000+ miles and 80,000+ 
miles for CSP are included. This option is not based on sound economic evaluation, is 
arbitrary, and leads to the replacement of an unnecessarily high number of vehicles in any 
given year. 

Alternative #2 



Alternative #4 
Lv\..lH:LvllL"" vehicles, the SFM will likely be faced with 

of these repairs will be major vehicle 
components that add extra cost to a vehicle that is diminishing in value. Additionally, the 
repair will typically not see the benefit of its entire life since the vehicle will likely be 
replaced sometime in the near future (due to other factors such as higher miles, other 
"new" repairs, etc.). 

Conclusion 

Using a disciplined process involving projected mileage, ranking based on past costs and 
anticipated future costs, utilization characteristics, individual manual adjustments, and 
considering the current state fiscal environment, SFM is confident that this proposal accurately 
identifies a replacement list that best benefits the fiscal needs ofthe State and the fleet needs of 
the individual state agencies. 

Recommendations: 

SFM recommends Alternative #3 to fund the replacement of 327 vehicles in FY 2004-05 at a 
cost of$859,487. 



Colorado State Fleet Managemen~~~~N.t!!;ti:Wi3 
VEHICLE REPLACEMENT ANALYSIS 

NON-GENERAL FUND ONLY· FY05 

# Group Agency Oivlslon 

October 10, 2003 
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Body License 
FY05 

Old SFM 
II- Group Asency Dlllision Body Code Description Projected Old Fix Rate New Fix Rate NewSFMPym! 

Code Plate 
Odometer 

Pymt 

85 4 COPS CSP A7 SEDAN LARGE, PATROL 101493 $70Hl4 $75(U3 S690,65 $730,13 
66 4 COPS OSP A8 SEDAN PURSUiT, PATROL 101286 $684,30 $73Q,13 
87 OOPS CSP SEDAN LARGE, PATROL 10o..~5 $606,87 $750,13 $569,87 $730,13 
88 4 OOPS OS? SEDAN LARGE, PATROL 99193 $663,15 $750.13 $646,15 $730.13 
89 4 COPS OSP A7 SEDAN LARGE, PATROL 99706 $625.02 $750.13 $590,02 $730,13 

4 OOPS CSP A7 SEDAN LARGE, PATROL 99187 $750.13 5585.49 $730,13 
91 4 COPS OSP A7 SEDAN LARGE, PATROL 97550 5539,88 5750.13 $504,88 $730.13 
92 4 COPS CSP A7 SEDAN LARGE, PATROL 96521 $886,36 $750,13 8855.36 $730.13 
93 4 COPS CSP SEDAN LARGE, PATROL 96453 $750,13 $700.90 
94 COPS CSP SEDAN LARGE, PATROL 95216 $750,13 5590,65 $730,13 
95 4 OOPS CSP A7 SEDAN LARGE. PATROL 95882 $707.64 $750.13 $890,65 $730.13 
96 4 OOPS CSP A7 SEDAN LARGE, PATROL 96840 5505.87 $750.13 $569.87 $730.13 

4 ODf>S CSP 96222 $888.36 
98 4 COPS CSf> A7 94887 $707.84 $750:13 $600.65 $730.13 
99 4 COPS CSP A7 100065 94841 $707,84 $750.13 $690.65 $730.13 

4 COPS CSP A7 94542 $002.49 $750.13 $585.49 $730,13 
4 COPS CSP 100203 94437 $643.29 $150.13 $62629 $730.13 
4 COPS CSP 93602 5516.94 $2',),00 5599.94 $730.13 
4 COPS CSP 100025 93546 $101.30 $20.00 $694.30 $730.13 

104 4 CDpS OSP 100067 93328 $707.64 $750.13 $690.65 $730.13 
105 4 CSP 100011 93170 $883,15 $750,13 $646,15 $730.13 

4 100935 92479 5570.50 $150.13 $535.52 $730.13 
4 CDPS 100115 $707.64 $750.13 $730.13 
4 COPS OSP 100928 $570.50 $750.13 $730.13 

109 4 CSP A7 100082 $707.64 $750.13 $730.13 
4 CSP A7 100465 $639.88 $150_13 $730.13 

111 4 CSP A7 100334 $730.13 
112 4 OSP AS 100194 $899,94 $730_13 
113 4 COPS OSP A7 1000S9 $750.13 $890.65 $730.13 
114 4 COPS OSP A7 100123 91062 $707,84 $750.13 $690.65 $130.13 

4 COPS CSP A7 100014 5563.15 $750,13 $846.15 $730.13 
4 COPS CSP A8 100100 $730.13 

117 4 COPS AS 100197 89989 $730.13 
118 4 COPS A7 100788 $750.13 $617;94 $730.13 
119 4 COPS OSP A8 100199 $20.1)0 $730.13 
120 4 COPS CSP A7 100140 89254 $750.13 $730.13 
121 4 COPS CSP A7 89248 $750.13 $730,13 
122 4 COPS OSP ,AS 87870 $20;00 5599,94 $730.13 
123 4' CSP A7 100036 87384 $750.13 $690.65 $730.13 
124 4 CSP A7 100423 86895 $673.36 $750.13 $656,38 $730.13 
125 4 CSP A7 100055 65118 $707.64 $750.13 $690,65 $730.13 
126 4 A8 100186 .$616.94 $20.00 $730.13 
127 4 AS $701.30 $730.13 
128 4' COPS OSP A7 $5S9.87 $730.13 
129 4' COPS CSP A7 .100105 $730.13 
130 4 COPS OSP All 100195 83540 $616.94 $730.13 
131 4 COPS CSP Al 100187 83450 $006.87 $730.13 
132 " COPS CSP A7 100084 83409 $707.64 $750.13 $730.13 
133 4 COPS CSP A7 100129 $707.64 $750.13 $890.65 $730.13 
.134 4' COPS CSP A7 100405 $873.36 $750.13 $858,36 $730.13 
135 4' OOPS OSP A7 100355 $686,36 $658.36 $730.13 
136 4' CSP A7 100174 $589.117 $730.13 
137 4 CSP A8 100514 $644.08 $730.13 
136 4 CSP A7. .100188 $730.13 
139 <I CSP A1 $730.13 
140 3 OSP Ml $281.74 
141 3 csp Ml 

I) Months 5553,181.52 $539,043.36 $539,758.70 S613,999.74 
Annualteed $1,106,375.04 $1,078,086.72 .Jfilll' q U $1,227,999.48 



License 
FY05 

OldSFM 
1/ Group Agency Division Body Code Description 

Plate 
Projected Old Fix Rate New Fix Rate pymt New SFM Pymt 
Odometer 

DOHE CO STATE UNIV K3 PASS UTllLARGE, 4X4 PASS) 363A77 154366 $475,56 $517,19 $421,57 $497,19 

5 DOHE COSTATEUN1V F2 PU 4X4 678A63 135571 $384,60 50,00 5364,60 

6 aOHE COSTATE Kl PASSUTll 934A63 $346,00 $384,60 $292,00 $364,60 

DOHE CO ST,o,TE 03 PASS VAN 12·PASSENGER 61eA73 133932 $37fL32 $0,00 $356,32 

6 COSTATE Fl PU S!.1All, 445A74 133525 $731,00 $600,00 $290,03 

9 DOHE CO STATE UNIV F2 PU lJ2TON,4X4 202A72 132713 $54,00 $384,60 $0,00 $364,60 

DOHE COSTATE PASS SMAlL,4X4 692AS6 $355,06 $384,60 $301,06 $364,60 

DOHE CO STATE F2 PU TON,4X4 636A63 132585 $384,60 $0,00 $364,60 

12 DOHE COSTATE F2 PU lJ2TON,4X4 549A63 132562 $326,00 $384,60 $274,00 $364,60 

13 DOHE CO F3 PU 314 TON, 4X4 999A68 $46,00 $409.46 $(),oo $389,48 

DOHE CO F3 3f4TON,4X4 269M3 131591 $275,00 $409A6 $240,00 $369,46 

15 DOHE CO STATE UN!V E2 PU 4X2 292A73 130367 $182,00 $293,45 $0,00 $273.45 

DOHE F3 $409.46 $0,00 $369.46 

17 :; DOHE COSTATE A6 SEDAN FULlSIZE 608A77 $281,57 $293,45 $227,57 $273.45 

3 DOHE CO STATE A6 SEDAN FULLSIZE 608AOS 142928 $336,00 $293.45 $284,00 $273.45 

:3 DOHE COSTATE PASS UTll SI\,1All, 4X4 4860HU 145366 $543,66 $384,60 $608,65 $364,60 

3 DOHE CO STATE UNlV PASSVAN i5-PASSENGER. MA) 454A77 132784 $414,30 $409.46 $360,30 $369.46 

21 :3 DOHE CO STATE UNlV SEOAN FUlLSIZE, PATROL 305BAU 130070 $401,04 $351,46 $368Jl4 $331.'16 

22 3. DOHE CO STATE UNIV SEDAN 412A64 112277 $316,00 $351.46 $262,00 $331.46 

23 3 DOHE COLO COMM HIGHER i SEDAN 183ElAV 137362 $262,57 $293,45 $227,57 $27345 

24 1 DOHE PU 112 TON,4X4 $0,00 $364,60 $0,00 $364,60 

25 1 DOHE PASS VAN MINI $313,81 $326,60 $278,81 $306,60 

26 :3 DOHE 122490 $576,34 $511.19 $643,34 $497,19 

1 DOHE 130744 $35,00 $409.'16 $0,00 $389.46 

28 :3 DOHE 131245 $332,37 $361,46 $297,37 $33146 

29 3 DOHE 113456 $397,75 

30 1 DOHE 131081 $273.45 

31 1 DOHE 130117 $0,00 $293.45 $0,00 $273.45 

32 3 DOHE 131674 $259.83 $293.45 $273.45 

33 3 DOHE 150556· $351,60 $409,46 536946 

34 :3 DOHE 114282 $387,52 $364,60 $343,52 $384,60 

35 3 134373 $284,00 $273.45 

36 3 139971 $273.45 
37 3 134515 $293.45 $273.45 

38 3 DOHE 620A06 1348B2 $293.45 $273.45 

39 3 OOHE 077ASl $409.46 $340,36 $38946 

40 1 DOHE 826A16 $409,46 $0,00 $36946 

41 3 532A06 $29345 $242,65 $273.45 

42 1 289AS3 $293.45 $198,00 $273.45 

43 1 578A74 $310;03 $600,00 $290,03 

44 1 $293.45 $0:00 
45 3 DORE 15-PASSENGER; MAl $409.46 $327:00 
46 1 DOHE 4X4 $310,03 $0,00 $290,03 

47 1 OOHE SMALL,4X4 4551>.76 $310,03 $0,00 $290,03 
48 1 OOHE PU 314 TON, 4X4 47SA74 $409.46 $0,00 $389.46 

$17,043,93 $9,776,09 $16,083,93 
$68,175]2 $39,104,36 $64,335]2 

$204,527,16 $117,313,06 $193,007,16 



II Group Agency Olvisloll 
Body Body Code Descrlptioll 
Code 

4 [}ONR F3 
OONR F2 

F2 
F2 

S F3 
25 3 1"2 

1"3 
3 1"3 
4 1"2 
:5 1"2 
4 WILDLIFE F2 

F3 
3 F3 

34 F3 
F3 3J4TON,4X4 

WIlDLIFE F3 
3S WILOUFE F3 

F3 
40 WILDLIFE K2 
41 WILDLIFE 
42 
43 
44 

47 
48 
49 
50 
51 
52 
53 
54 
55 
55 
57 
58 
59 
50 

License 
NOS 

Projected Old Fix Rate New Fix Rate 
Plate 

Odometer 
$502.136 5474.32 

5445.32 
5487.22 5445.32 

5445.32 
5474:32 

5453.42 5445.32 
835A68 543,U,e 

5445:32 
5474.22 5445.32 

511A54 
555A54 

482.'\$0 151479 
136214 

5414.32 
5414.32 

OldSFM 
Pymt 

540425 

$375.135 
5409-42 

$522.68 
$32029 

$354JI1 
$350;53 

NewSFMPymt 

5425.32 
5425.32 

5454.32 
5454.32 

542:i32 
5425.32 
5454.32 
$454.32 

5454.32 
5454.32 
5454.32 
5454.32 
5454.32 
5454.32 
$463,$,9 
5463,99 
5425.32 
5454.32 

$364.60 
$354,50 
$3Jl4J,il 
S3Jl4.50 
S3Jl4.50 
$354,50 
$318,99 
$354.50 
S3Jl4.50 
$3Jl4.50 
Sacll:l.50 



Body License 
FY05 

t# Group Agency DIvision 
Cooe 

Body Code Descriptlon 
Plate 

Projected 

:; OOT COOT STAFF A6 
3 DENVER 
3 DENVER 
11 DENVER 

DENVER E2 
3 OOT E2 
3 

" OOT 
:I 
3 GLENWOOD SPRINGS 

23 ::I OOT GRAND JUNCTION 
:3 

26 3 
11 OOT 
:3 

29 
PUEBLO 
.PUE8!.O 

Old Fix Rate New Fix Rate 

$215:,,57 $293.45 
$264,,10 

$395.90 $3SUiO 
$264.90 
$293.45 
$29:3:.45 
$475]5 
$264.00 
$264JlO 

$310.89 $264.00 

$376.32 

FY05 FLEET TOTALS: 
Count FY05 

327 FY06 

OldSFM 
Pymt 

$221.51 
$292.00 
$365.90 

$331.95 
$331.95 

$300,00 
$339.13 
$335Jl9 

$306.65 

Monthly 
Pro-Rated 

Annualized 

FYIl4 FLEET TOTALS: 
Count FYIl4 

472 FY05 

Monthly 
Pro-Rated 
Annuailzad 

NewSFMPymt 

5273.45 

$364.60 

$273.45 
$27:3.45 
$455.75 

$364.00 

$264.00 
$366.32 

$422.61 
$264.00 
$273.45 

$163,704.99 
$858,486.54 

$1,964,458.118 

$172,8911.94 
$697,161.84 

$2,014,198.28 



Notation: 

FF 

Total 

GF 

CF 
CFE 

FF 

Fund nama/Numb,,!" 
IT Roquost: 

Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Non-Prioritized • Spending Authori 
Date: Jo/.:zvl o 3 Dept. Approval: 

OSPB Approval: Date: ?/II/1.I/ eI'J. 
Statutory Citation: C.R.S.24-30-101 

roval of the CDHS Decision Item 
3 4 5 6 7 8 9 

Supplemental 
Total 

Base 
Declsionl 

November 1 Budget 
Total 

I Request 
Revised 

Request 
Base 

Request Amendment 
Revised 

Request Reduction Request FY 2003-04 FY 2003-04 
FY 2003-04 

FY 2004-05 
FY 2004-05 

FY 2004·05 FY2004-05 
FY2004-05 

a 6,181,350 6,181,350 446.733 6,628,083 0 6,628,083 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 

a a a a 0 a a 
0 28,749 28,749 .0 28,749 a 28,749 
a 6,152,601 6,152,601 446,733 6,599,334 0 6,599,334 

o I 6,181,350 6,181,350 446,733\ 6,628,083 0 6,628,083 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 

0 a 
28,749 28.749 28,749 28,749 

6,152,601 6,152,601 446,733 6,599,334 6,599,334 

O.~ I 0 0 a a a 0 a 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 I 

a a a 
a a a 
a 0 a 

Name: Fund 602 
request Includes more than 500 programing hours. attach IT Project Plan) 

AAlefldnrlOrlt Criteria: Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 
RetlUest for New or Replacement 0 Yes II< No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to OPAl 

Affects Another Yes 0 No (If yes, Name of other Department(s) - CDHS) 

10 
Change 

from Base 
in Out Year 
FY 2005-06 

0.0 

0.0 

0.0 



Priority Number: 

Summary of Request 

This is a conditional, technical request for $446,733 cash funds exempt spending authority 
associated with the Department of Human Services Decision Item Request for Kronos 
Implementation. 

Please note that this request is dependent upon approval of the CDHS Decision Item. The total 
DP A cash fund exempt spending authority needed may change depending upon the final 
recommendation for this Decision Item from Joint Budget Committee (JBC). This request is 
only being submitted to apprise the JBC of the potential need for offsetting spending authority. 

1 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Department: Personnel & Administration 
Priority Number: NIP 

Date: 
Date: 

Division: Information Technologies 
Program: Telecommunications 
Request Title: CDHS - SNA Decommissioning 

1 2 
NOTE: This re 

3 4 5 

Prior-Year 
Fundi Actual 

FY 2002-03 

Appropriation I Supplemental 
FY 2003.04 Request 

FY 2003·04 

Total 
Revised 
Request 

FY2003-04 

Base 
Request 

FY 2004·05 

otal of All 
Line Items Total 15,421.553 16.298.528 0 16.298.528 16,298.528 

FTE 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 0 0 
CF 585,589 1,363.904 0 1,363,904 1,363,904 

CFE 14,835,964 14,934,624 0 14,934,624 14,934,624 
FF 

DolT-
Computer Total I 15,421,553 I 16,298,528\ o /16,298,528116,298.528\ 
Services· FTE 0.0 0.0 0.0 0.0 0.0 
Network GF 
Services· CFI 585.5891 1,363,9041 11,363,90411,363,904 
Operating CFE 14.835,964 14,934,624 14,934,624 14,934,624 I 
Expenses 

FF 

Total 0 0 0 0 0 
FTE 0.0 0.0 0.0 0.0 0.0 
GF 0 
CF 0 

CFE 0 
FF 

Letter Notation: 
Cash Fund name/Number, Federal Fund Name: 

6 
Decisionl 

Base 
Reduction 
FY 2004·05 

November 1 
Request 

FY 2004-05 

278,482 11 0 
0.0 

0 
011 

278,482 

278,482 
0.0 

278,482 

0 
0.0 0.0 

0 

IT Request: 0 Yes 'll No (If yes and request Includes more than 500. programing hours, attach IT Project Plan) 
Supplemental and Budget Amendment Criteria: 0 Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 
Request for New or Replacement Vehicles: 0 Yes III No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst 
Request Affects Another Department(s): >ll Yes 0 No (If yes, Name of other Department(s) - CDHS)' 

FY 2UI.I,q.·\I::! 



Decision Item Request 

Priority Number: 

Summary of Request 

This is a conditional, technical request for $278,482 cash funds exempt spending authority 
associated with the Department of Human Services Decision Item Request for SNA 
Decommissioning. 

Please note that this request is dependent upon approval of the CDHS Decision Item. The total 
DP A cash fund exempt spending authority needed may change depending upon the final 
recommendation for this Decision Item from Joint Budget Committee (ffiC). This request is 
only being submitted to apprise the JBC of the potential need for offsetting spending authority. 

1 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004705 

Department: Personnel & Administration 
Priority Number: NIP 
Division: Central Services 
Program: Document Soulutions Group 
Request Title: DNR - Land Board Imaging Project 

1 2 3 4 

Prior-Year 
Fundi Actual 

FY2002-03 

Appropriation I Supplemental 
FY 2003-64 Request 

FY 2003-64 

Total 
Revised 
Request 

FY 2003-04 

Base 
Request 

FY 2004-05 

Total of AI! 
Uneltems Total 2,882,241 2,851,652 0 2,851,652 2,851,652 

FTE 0.0 0.0 0.0 0.0 0.0 
GF 0 0 0 0 0 
CF 34,449 35,917 0 35,917 35,917 

CFE 2,847,792 2,815,735 0 2,815,735 2,815,735 
FF 

Central Total 2,612,197 1 2,506,306/ o I 2,506,306 1 2,506,306 
Services -IOF FTE 0.0 0.0 0.0 0.0 0.0 
-OSG· GF 
Personal CF 29,015 1 35.917/ I 35.917 1 35,917 Services CFE 2,583,182 2,470.389 2,470,389 2,470,389 

FF 

Total 270,044 1 345,346 1 O.~ I 345.346 1 345,346 
FTE 0.0 0.0 0.0 0.0 
GF 
CF 5,434 

penses CFE 264,610 I 345.346 1 345,346 1 345,346 1 

Letter Notation: 
Cash Fund name/Number, Federal Fund Name: Fund 601 

24,1 

IT Request: 0 Yes !1! No {If yes and request Includes more than 500 programing hours, attach IT Project Plan} 
Supplemental and Budget Amendment Criteria: 0 Emergency o Technical Error 0 NewOata o Unforeseen 
Request for New or Replacement Vehicles: 0 Yes Ii No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB 
Request Affects Another Oepartment(s): !1! Yes 0 No (If yes, Name of other Oepartment{s) - ONR} 



Request 

Priority Number: 

Summary of Request 

This is a conditional, technical request for $199,477 cash funds exempt spending authority 
associated with the Department of Natural Resources Decision Item request for a Land Board 
Imaging Project. 

Please note that this request is dependent upon approval of the DNR Decision Item. The total 
DP A cash fund exempt spending authority needed may change depending upon the final 
recommendation for this Decision Item from Joint Budget Committee (JBC). This request is 
only being submitted to apprise the JBC of the potential need for offsetting spending authority. 

1 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Non-Prioritized· Spending Authori 
Department: Personnel & Administration Dept. Approval: ~ v~ Date: 
Priority Number: NIP OSPB Approval. 
Division: Central Services Statutory Citation: C.R.S. 24-82-101; 
Program: Document Soulutions Group 18-9-117, 
Request Title: DNR - Geological Survey magmg Proj. (COGCC) NOTE: This request is dependent unon 

1 2 3 4 5 6 

Prior-Year Supplemental 
Total 

Base 
Decislonl 

November 1 
Fundi Actual 

Appropriation 
Request 

Revised 
Request 

Base 
Request 

FY 2002-03 
FY 2003-04 

FY 2003-04 
Request 

FY 2004-05 
Reduction 

FY 2004-05 FY 2003-04 FY 2004-05 

,tal of All I ine Items Total 2,882,241 2,851,652 0 2,851,652 2,851,652 96,995 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 

GF 0 b 0 0 0 0 
CF 34,449 35,917 0 35,917 35,917 0 

CFE 2,847,792 2,815,735 0 2,815,735 2,815,735 96,995 
FF 

Central Total 2,612,197 2,506,306 0 2,506,306 I 2,506,306 
Services -IDF FTE 0.0 0.0 0.0 0.0 
-DSG- GF 
Personal CF 29,015 35.917 1 I 35.917 1 35,917 
Services CFE 2,583,182 2,470,389 2,470,389 2,470,389 

FF 

Central Total 270,044 345,346 0 345,346 1 345,346 
Services - IDF FTE 0.0 0.0 0.0 0.0 0.0 
-DSG- GF 
Operating 

CF\ 
5,434 

Expenses CFE 264,610 I 345,346 1 345,346 1 345,346 1 11,746 
FF . 

Letter Notation: 
Cash Fund name/Number, Federal Fund Name: Fund 601 
IT Request: IJ Yes m No (If yes and request Includes more than 500 programing hours, attach IT Project Plan) 
Supplemental and Budget Amendment Criteria: D Emergency D Technical Error D New Data D Unforeseen Contingency 
Request for New or Replacement Vehicles: Cl Yes m No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB 
Request Affects Another Department(s): m Yes 0 No (If yes, Name of other Department(s) - DNR) 



Priority Number: 

Summary of Request 

This is a conditional, technical request for $96,995 cash funds exempt spending authority 
associated with the Department of Natural Resources Decision Item request for a Geological 
Survey Imaging Project. 

Please note that this request is dependent upon approval of the DNR Decision Item. The total 
DPA cash fund exempt spending authority needed may change depending upon the final 
recommendation for this Decision Item from Joint Budget Committee (JBC). This request is 
only being submitted to apprise the JBC of the potential need for offsetting spending authority. 

1 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2004-05 

Non-Priorlllzed -spen~ ~ 
Department: Personnel & Administration Dept. Approval: ~ Date: 
Priority Number: NIP OSPB Approval. , 
Division: Central Services Statutory Citation: C.R.S. 24-82-101; 24-82-1 
Program: Document Soulutlons Group 18-9-117, 
Request Title: Dept. of State - Digitization Project NOTE: This request is dependent UDon 8 

1 2 3 4 5 6 

Prior-Year Supplemental 
Total 

Base 
Declslonl 

November 1 
Fundi Actual 

Appropriation 
Request 

Revised 
Request 

Base 
Request 

FY2002-03 
FY 2003-04 

FY 2003-04 
Request 

FY 2004·05 
Reduction 

FY 2004·05 
FY 2003·04 FY 2004-05 

Total of All I Line Items Total 2,882,241 2,851,652 0 2,851,652 2,851,652 791,132 
FTE 0.0 0.0 0.0 0.0 0.0 0.0 

GF 0 0 0 0 0 0 
CF 34,449 35,917 0 35,917 35,917 0 

CFE 2,847,792 2,815.735 0 2,815,735 2,815,735 791,132 
FF 

entral Total 2,612,197 2,506,306 0 2,506,3061 2,506,306 
ervices - IDF FTE 0.0 0.0 0.0 0.0 0.0 
DSG- GF 
ersonal CF 29.015 35,917 35.9171 35.917 
ervices CFE 2,583,182 2,470,389 2,470,389 2,470,389 I 695,323 

FF 

Central Total 270.044 345,346 0 345,346 1 345.346\ 95,809 
Services - IDF FTE 0.0 0.0 0.0 0.0 0.0 0.0 
-DSG· GF 
Operating 

CF\ 
5,434 

Expenses CFE 264,610 I 345,346\ 345,346 1 345,346 1 95,809 
FF . 

Letter Notation: 
Cash Fund name/Number, Federal Fund Name: Fund 601 
IT Request: 0 Yes I}'j No (If yes and request Includes more than 500 programing hours, attach IT Project Plan) 
Supplemental and Budget Amendment Criteria: 0 EmergencY 0 Technical Error 0 New Data 0 Unforeseen l~n .... i'"l"u.n .. ''' 

Request for New or Replacement Vehicles: 0 Yes I}'j No (If yes, a copy of the Schedule 6 should be forwarded to the OSPS 
Request Affects Another Department(s): I}'j Yes 0 No (If yes, Name of other Department(s) - Department of State) 



Priority Number: 

Summary of Request 

and 
2004-05 Statewide 

This is a conditional, technical request for $791,132 cash funds exempt spending authority 
associated with the Department of State Decision Item Request fora Digitization Project. 

Please note that this request is dependent upon approval of the Department of State Decision 
Item. The total DP A cash fund exempt spending authority needed may change depending upon 
the final recommendation for this Decision Item from Joint Budget Committee (JBC). This 
request is only being submitted to apprise the JBC of the potential need for offsetting spending 
authority. 

1 



Schedule 6 
BASE REDUCTION ITEM FOR FISCAL YEAR 2004-05 

Non-Prioritized Departmental & Statewide 
Department: Personnel & Administration 
Priority Number: 1 of 1 

Dept. Approval: 

Division: Executive Office and Central Services 
Program: State Fleet Management 

OSPB APproval~1 
Statutory Citation: (C. .S. 24-30-1101 through 1 
24-30-1112 through 1117) 

Request Title: Statewide Vehicle Lease Line Reconciliation 

Total of All 
Line Items 

Executive 
Office, 
Vehicle Lease 
Payments 

iVehlcle 
Replacement 
Lease, 
Purchase, or 
Lease I 
Purchase 

Letter Notation: 

1 2 3 4 5 

Prior-Year 
Fundi Actual 

FY 2002·03 

Total 14,634,052 
FTE 0.0 

GF 100,855 
CF 2,047,296 

CFE 12,485,901 
FF 

Total 137,562 
FTE 0.0 
GF 100,855 
CF 

CFE 36,707 
FF 

Total 14,496,490 
FTE 0.0 
GF 

CF 2,047,296 
CFE 12,449,194 

FF 

Total 
Revised 

Base 

Request 
Request 

FY 2004·05 

Appropriation I Supplemental 
FY 2003.04 Request 

FY 2003·04 

16,371,578 
0.0 

90,788 
2,134,301 

14,146,489 

143,671 
0.0 

90,788 

52,883 

16,227,907 
0.0 

2,134,301 
14,093,606 

FY 2003-04 

o 16,371,578 
0.0 0.0 

o 90,788 
o 2,134,301 
o 14,146,489 

o 
0.0 

143,671 
0.0 

90,788 

52,883 

16,345,466 
0.0 

90,788 
2,134,301 

14,120,377 

143,671 
0.0 

90,788 

52,883 

o 116,227,907 16,201,795 
0.0 0.0 0.0 

o 
2,134,301 2,134,301 

14,093,606 14,067,494 

Cash Fund name/Number, Federal Fund Name: Fund 601 

6 7 
Declsionl 

Base 
November 1 

Reduction 
FY 2004·05 

(981,409)11 
0.0 

(87,035) 

Request 
FY 2004-05 

o I 2,1 
(894,374) 1 

(21,255) 
0.0 

(87,035) 

65,780 

(960,154)11 
0.0 

IT Request 0 Yes X No (If yes and request includes more than 500 programing hours, attach IT Project Plan) 

Supplemental and Budget Amendment Criteria: 0 Emergency 0 Technical Error 0 New Data 0 Unforeseen Contingency 

Request for New or Replacement Vehicles: X Yes 0 No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned 
Request Affects Another Oepartment(s): X Yes 0 No (If yes, Name of other Department(s) -- ~tate\'Vic:le Base Reduction 



Base Reduction Item for FY LAn._-, 

Priority Number: 1 

Summary of Request 

This is a statewide base reduction request to decrease state agency appropriations by a total of 
$1,065,959 ($960,154 offsetting cash funds exempt spending authority) in order to adjust base 
appropriations in various departments' Vehicle Lease Payments line items (see attachment A). 

The request is intended to account for changes in actual vehicle lease payments and any changes to 
the State Fleet Management (SFM) management fee. As vehicle leases reach the end of their term, 
line item appropriations need to be adjusted in order to accurately establish user agency funding 
levels. 

Problem or Opportunity Definition and Background Information 

Vehicle Lease Payment line items are used to pay for existing vehicle leases and associated 
management fees. Prior to FY 2002-03, when vehicle leases expired, reductions in affected 
departments did not occur on a consistent basis. When funding for vehicle replacements was 
requested, the estimated appropriations that built up in these line items was used to offset the total 
monthly cost of the replacements. Estimating the incremental base amount needed for both SFM 
and state agencies inherently created differences in actual dollars as vehicles changed and exact 
vehicle amounts become known. For the last three fiscal years, SFM has used this base dollar 
approach to help fund vehicle replacements. 

In FY 2001-02, SFM in coordination with the OSPB and various state agencies developed the 
attached worksheet to reconcile the funding differences between appropriated dollars and actual 
lease payments. This reconciliation uses actual agency vehicle lease line billings, and subtracts the 
estimated appropriations that are no longer required due to expiring leases. This approach gives a 
more accurate and calculation of base funding requirements. Due to 
implementation of this new methodology, vehicle replacement requests now identify total 
estimated replacement costs, and not just estimated incremental costs as was used under the old 
methodology. 

As a result of the analysis (see attached spreadsheet), it has been determined that SFM has an 
excess of$960,154 cash funds exempt spending authority, and appropriated state agencies have 

1 



2 



Vehicle Lease Lir, Reconciliation 

A B c o E H K 

OSPS Agencies 
COPS EDO (Fire Safety & Criminal Justice) 16,246.00 10,654.32 10,654.32 (1,951.00) 8,103.32 (1 ,543) 

Colorado State Patrol (see note) 4,325,305.00 3,662,190.66 698,614.98 4,360,805.64 (122,982.00) 4,237,823.64 (87,481) 
CBI 212,774.00 201,348.00 201,348.00 2.759.00 210,101.00 {2,667) 

COPS Total 4,554,325.00 3,880,192.98 698,614.98 4,578,807.96 (122.174.00) 4,456,633.96 (91,691) 

DOAG Agriculture 225,098.00 203,882.00 203,882.00 (12,959.00) 190,923.00 . (34,115) 

DOC Department of Corrections 2,185,758.00 2,059,216.00 2,059,216.00 (1 19,714.00) 1,939,502.00 (216,256) 

DOH Depatment of Health 273,268.00 221,415.00 221,415.00 (B,050.00) 219,365.00 (53,903) 
,il 
.' 

DOHS Department of Human Services 1,057,941 .00 982,392.00 982,392.00 (84,342.00) 898,050.00 (159,891) 

DOLA Local Affairs 126,763.00 105,719.00 105,719.00 (6,675.00) 99,044.00 (27,719) 

DOLE Boller Inspection, etc. 120,556.00 119,214.00 119,214.00 (3,759.00) 115,455.00 (5,1 01) 

DOMA Military Affairs 33,790.00 33,945.00 33,945.00 (755.00) 33,190.00 (600) 

DONR Natural Resources 2,918,088.00 2,932,523.20 24,064.00 2,956,587.20 (210,735.00) 2,145,852.20 (fi'2,236) 
. 

DOR EDO 368,920.00 314,099.36 14,577.36 328,676.72 (16,1 23.00) 312,553.72 (56,366) 
Lottery 181,492.00 154,751.00 154,151 .00 (5,018.00) 149,733.00 (31,759) 

DORA Regulatory Agencies 252,271.00 195,263.80 2,347.60 197,611.40 (12,1 62.00) 185,449.40 (66,822) 

GOV Economic Development 11,480.00 11,484.00 11,484.00 (3,772.00) 7,712.00 (3,168) 

DPA Department of Personnel 143.671 .00 124,270.00 124,270.00 (1,854.00) 122,416.00 (21,255) 

~~ Ji".*~Et@EDMWMr:!;4~1~ !J!!!!iii_ntt:M1W(t .. '2'M.mI3ikl:j bl J21,W!rmtf2Bt Gif.? t60lRHmOOf" ' • 

Non-Ospb AgenCies (For Informational Purposes Only) 
DOT$ Aviation 7,980.00 1,908.00 1,908.00 1,908.00 (6,072) 

DOR Gaming 104,772.00 94,941.00 94,941 .00 (16,451.00) 78,490.00 ' (26,282) 

DOL Attorney General (5,416.00) (5,41 6.00) (5,416) 

DOAG State Fair 45,649.00 45.946.00 45,946.00 (939.00) 45,007.00 (642) 

DOS Secretary of State 4,958.00 4,956.00 4,956.00 (4,586.00) 370.00 (4,588) 

JUDICIAL Public Defender 65,307.00 65,491 .00 65,491 .00 (1,485.00) 64,006.00 (1,301) 
Courts 77,035.00 77,040.00 77,040.00 77,040.00 5 

~~'!t~'~~JJfAQ';~Mm~l'!Ull"":~~,\'''''~£"~,~~~O~Mj!'jD~'11J1JlO)~~!Z6'M!lJtml l44,296l 
COPS note: 150 vehlcles(CSP) assumes staggered delivery of replacements (1/2 delivered In November and 112 delivered In March) Use 6 month payments 
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A 

Not 100% Long 8111 Allocated 

DOT Alamosa 
Aurora 
COOT Staff 
Craig 
Denver 
Durango 

Geotechnical 
Glenwood Springs 
Grand Junction 
Greeley 
Pueblo 

B 

Tunnel Maintenance 

Not Long 8111 Allocated 

Vehicle Lease Lin n Reconciliation 

c o E H K 

DOE Department of Education 32,553.00 16,008.00 16,008.00 16,008.00 (1 6,545) 

DOHE Adams State 
Arapahoe CC 
Auraria Campus 
Aurora CC 
CCCOES 
CONW CC 
CCD 
CCHE 
CSU 
CU Boulder 
CU Colo Springs 
CU Denver 
CU Health Sciences Center 
Ft. Lewis 
Front Range CC 
Heat Center Lowry 
Historical Sociely 
LamarCC 
Mesa Stale 
Metro State 
Morgan CC 
Northeastem JC 
OleroJC 
Pikes Peak CC 
Pueblo CC 
Red Rocks CC 
School of Mines 
Student Loan 
Trinidad JC 
UNC 
USC 

Western State 

10/31/2003 12:37 PM 

45,077.00 
5,040.00 

90,040.00 
4,608.00 
3,204.00 
4,176.00 
2,967.00 
2,904.00 

781,669.36 
335,844.00 

41,028.00 
3,840.00 

106,440.00 
37,843.00 

1,044.00 
348.00 

3,564.00 
17,004.00 
15,240.00 
11 ,580.00 
22,440.00 
49,662.00 

8,964.00 
20,152.00 

9,976.00 
13,932.00 
58,536.00 

180.00 
26,472.00 

117,626.00 
77,112.00 
34,927.00 

2 

45,077.00 
5,040.00 

90,040.00 
4,608.00 
3,204.00 
4,176.00 
2,967.00 
2,904.00 

781,669.36 
335,844.00 

41,028.00 
3,840.00 

106,440.00 
37,843.00 

1,044.00 
348.00 

3,564.00 
17,004.00 
15,240.00 
11,580.00 
22,440.00 
49,662.00 

8,964.00 
20,152.00 
9,976.00 

13,932.00 
58,536.00 

180.00 
26,472.00 

117,626.00 
77,112.00 
34,927.00 

(561.00) 

(3,264.00) 
(2,975.00) 

(22.331.00) 
(18,531.00) 
(14,931.00) 

(1,122.00) 
(1.022.00) 

(2,292.00) 

(2,251.00) 

(3,395.00) 
(728.00) 

(2,704.00) 

(2,463.00) 
44.00 

(10,883.00) 
(9,686.00) 

44,516.00 
5,040.00 

86,776.00 
1,633.00 
3,204.00 
4,176.00 
2,967.00 
2,904.00 

759,338.36 
317,313.00 

26,097.00 
3,840.00 

99,318.00 
36,B21 .00 

1,044.00 
348.00 

1,272.00 
17,004.00 
15,240.00 

9,329.00 
22,440.00 
46,267.00 

8,236.00 
17,448.00 

9,976.00 
13,932.00 
56,073.00 

224.00 
26,472.00 

106,743.00 
67,426.00 
34,927.00 



Vehicle Lease Lin 

A B c D 

Assumptions: Higher Education is not appropriated a specific line for Vehicle Lease Payments 
Education Is not appropriated dollars for Vehicle Lease Payments 
100% of COOT's Appropriation not available for this report 
Dollars for Additional Vehicles Not Approved or Known to SFM are Not Included 
Leases ending during FY04 (col. "I") are multiplied by # of months not needed. 
Motorpool lease payments are not ailocated in the long bill under Dept of Personnel. 
Variance for DOC excludes $31 ,900 that was aliocated in the long bill for non-SFM vehicle lease 

Reconciliation 

E H 

COPS/Fire Safety received 990 BAV on 4/22/03. Appropriations not made for vehicle, Fire Safety number includes 12 mos at $208.38 or $2501. 
AoDTIONS: FY04 totals are 7 vehicles for DaR, 2 for CSP, 8 for oONR and 1 for DORA 

10/3112003 12:37 PM 3 

K 



)apartment Nama: Personnel & AdmlnlstreU - . 
Submission Date: 07101103 
Total Number ot DPA Decision Items: 5 Prlorlt.lzed: 8 Non-Prlorillzed 
Total Number of DPA Stand Alone Budget Amendments : 
I T~I!I N.llnlber of DPA Base ReducUon Items: 0 

Priority I IT I One·Tlmll 
Number Request or Base I Tille Total I FTE 

(DPA DecIsion Items 
-1_ J~s lone-time lease Mall!lgement Sortware/System Purchase . ___ J ___ 200,000 ( 0.0 

2 at Position forCommon Policies 52,1670.0 
3 Relnsl.llement of Collector Position 25,982 1.0 
4 -sa,4if 0.0 
5 0 ~O 

GF 

'_t.-: .~~~ . ,. 

IDPA Base Reduction Items 
NIA 

-'l'~~:'!!:~.; :~.~'lIllil~~:,:!~~.5.-j;l(~n:r 

(D-PA'S·portion of ! Change A ... n" .... h, 

NIP I no base ITelacomm Truth In Rates rrelecomm and MNT) 
NIP I "Q base IVehlcl~ Renlar.Amenl!:. 
N/P __ I no base IVehlcle Lease RQconcffiall()~ 

IOPA 6 ..... nrltv Adjustments for Statewide Change D .. n ...... I. 

NIP 
NIP 
NIP 

ICPA F 
NIP 
NIP 
NIP 
NIP 
NIP 

no be.se IOTR NelwoOt Mnnllnrlnn 

no 
no 

no 
no 
no 
no 
no 

i fOrO iller Departmental Change 
base ICOHS - Kron()s 
base COHS ~SNA 
basa ONR - land Board Ima In Pro ect 
base DNR • Geological Survey Imeglng Project 
bas.tl . (Sec of Slate - OlgltimtJon Project 

(499,408)' 
7,491 

(21.255) 

.1~L1()1 
859,487 
(960.1S4 ~ 

5.() 
0.0 

M 

446,733 I 0.0 
278,482 0.0 
199,477 0.0 
_96.9!l5_ _ 0.0 
791 ,132L-_ (f.o 

'. ~,·::t~1f\f.L i ~ ' 

7,426 

(87,035: 

CF 

15,589 
98,477 

CFE 

200,000 
52,167 
10,393 

o 

HUTF FF 

'~:frL$''' ~I·i· ;; . " ' I;!~ir,;"~ to· 'lf~ 'h-4-;'I.!l"; 

2,413 (50{(2~n 
7,491 

65,780 

267,101 
859.487 

(960,154 

446.733 
278,482 
199,477 

86,995 
79',132 



Schedule 11.A 
Cash Fund Status for: Property Fund - 11 P 

C.RS Citation: 24-30-1510 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Beginning Balance 1,160,073 1,327,763 966,646 746,464 1,500,001 
Exempt Revenue 4,307,981 4.916,393 9,773,700 10,417,323 12,031 ,646 
Non-Exempt Revenue 379,740 796,116 1,889,426 2,013,850 2,074,266 
Total Expenditures 4,520,031 6,073,626 11 ,883,308 11 ,677,637 12,031 ,646 
Ending Balance 1.327,763 966,646 746.464 1,500,001 1,500.001 
Fund Balance 
Increase/Decrease 167,690 (361,117) (220,182) 753,536 0 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Fee Revenue 379,740 796,116 1,889,426 2.013,850 2,074.266 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
based on % of revenue from fees) 152,924 385,6-31 273,429 
J~rgeted/Alternative Fee Reserve Balance (amount set in statute 
or 16.5% of total expenses) *HB01-1400 520.510 745.805 1,002,148 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Altemative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund Self Insure state property 

Fee Sources All state agencies and Higher Ed excludi'lR CU 

Non-Fee Sources N/A 

Long Bill Groups Supported Risk Management appropriations and central allocations from EDO for typical 

~y Fund operating costs 

Statutory or Other Restriction 24-30-1510(1) 

on Use of Fund 

Revenue Drivers Actuarial based premium increase calculations based upon actual claims payouts 

Expenditure Drivers Claims payments 

Assessment of Potential for 

Compliance 

Action ..L. Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver C-~ If plan is needed to meet compliance deadline, attach Form 11.B . 
. If Pursuing a waiver, attach Form 11.C. 
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Schedule 11 .A (Continued) 
Cash Fund Status for: Property Fund - 11 P 

C.R.S Citation: 24-30-1510 

Cash Fund Expenditure Line Item Deta il and Change Requests 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Risk Management 
Personal Services 67,256 89,014 91 ,684 94.435 97,268 
Operatmg Expense 5,000 5,653 5,823 5,997 6,177 
IndIrect Cost 24,129 13,916 14,333 14,763 15,206 
Property, liability, WC 1,635 4,068 4,190 4,316 4,445 
Pro~ef'tt Premiums 4.419,329 5,958,000 11 ,764,213 11 ,554,969 11,905,298 
Cap Complex Leases Space 2,682 2,975 3,064 3,156 3,251 

Decision Item # (*) and Title 
Division Subtotal 4,520,031 6,073,626 11,883,308 11 ,677,637 12,031 .646 
Total 4,520,031 6,073,626 11 ,883,308 11 ,677,637 12,031 ,646 
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Schedule 11 .A 
Cash Fund Status for: Supplier Da abase - Fund 261 

C.R.S Citation : 24-102-202.5 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request Project ed 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Beginning Balance 370,579 376917 54 ,597 36,132 21,864 
Exempt Revenue 95 0 0 0 0 
Non-Exempt Revenue 230,839 226,226 237,537 249,414 261,685 
Tolal Expenditures 224 ,596 548,546 256,002 263.662 271 ,593 
Ending Balance 376,917 54,597 36,132 21 ,864 12,156 
Fund Balance 
Increase/Decrease 6,338 (322.320) (1 8,4651 (1 4,268) (9.708' 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. BIDS Registration Fees 230,839 226,226 237,537 249,414 261 ,885 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
iQased on % of revenue from fees) 370,579 376,582 52,060 

argeted/Alternative Fee Reserve Balance ( amount set in statute 
-or 16.5% of total expensesJ*HB01-1400 27,367 37,058 90,510 
Excess Uncommitted Fee Reserve Balance ° Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund To allow on-line registration of vendors wishing to do business with the State. 

Fee Sources Vendors registering with Purchasing: photocopies of BIDS. 

Non-Fee Sources N/A 

Long Bill Groups Supported Supplier Database lines within Finance and Procurment and centrally allocated pots 

b~Fund from the EDO 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Use by Vendors. 

Expenditure Drivers Typical operating costs and develop_ment of new systems through vendor. 

Assessment of Potential for 

Compliance 

Action L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver o If plan is needed to meet compliance deadline, attach Form 11 . B . 
. If Pursuing a waiver, attach Form 11.C. 
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fi Schedule 11.A (Continued) 
Cash Fund Status for : Supplier Da abase - Fund 281 

C.R.S Citation : 24-102-202 5 

Cash Fund Expendrture Line Item Detail and Change Requests 

A ctua l Actua l Estimate Request Projected 
FY 2001-02 FY 2002-03 FY2003-04 FY2004-OS FY 2005-06 

SCQ - Supplier Database 
Personal Services 136ti°3 201,071 207,103 213,317 219,716 
Operating Expense 85,799 43,382 44,683 46,023 47,404 
Property-, Liability, we 2,394 4,092 4,215 4,341 4.471 
Bids Transfer a 300,000 0 0 0 

Decision Item # (*) and Title 
Division Subtotal 224,596 548,546 256,002 263,682 271,593 
Total 224,596 548,546 256,002 263,682 271,593 
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( '. 
Schedule 11 .A 

Cash Fund Status for: Capitol Parking - Fund 519 
C.R.S Citation : 24-82-103(4)(a) 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-OS FY 200S"'()6 
Beginning Balance (1 48,180) (20,087) 305,723 391,306 486,957 
Exempt Revenue 139,701 146.11 4 150,497 155,012 159,663 
,Non-Exempt Revenue 457,126 480,029 494,430 509,263 524,541 
Total Expenditures 468.739 300.333 559.344 568,624 328,183 
Ending Balance {20,OB71 305,723 391 .306 486,957 842.977 
Fund Balance 
Increase/Decrease 128,093 325,810 85,583 95.651 356,020 

Fee Levels 
Actual Actual Estimate Reque.st Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Parking Fees 457,126 480,029 494,430 509.263 524,541 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
based on % of revenue from fees) (117,282) (15,385) 234,382 

( ""argeted/Alternative Fee Reserve Balance ( amount set in statute 
if 16.5% of total expenses) *HB01-1400 157,751 77,342 49,555 
Excess Uncommitted Fee Reserve Balance 184,827 
Statutory Deadline for Complying with the TargeVAlternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund To maintainp_arklng lots. 

Fee Sources Employee payroll deduction and some State agenc~~arkin~. 

Non-Fee Sources N/A 

Long Bill Groups Supported Executive Director's Office - Capitol Complex Leased Space 

by Fund 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Parking Fees 

Expenditure Drivers Maintenance of parking lots and Capitol Complex Leased Space 

Assessment of Potential for 

Compliance 

Action L Already in Compliance _ Statute Change - Planned Fee Reduction 

_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver 

\ 
~ ~f plan is needed to meet compliance deadline, atta~h Form 11 .B. 

If Pursuing a waiver, attach Form 11 .C. 
~ 
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c~ Schedule 11 .A (Continued) 
Cash Fund Status for: Capi 01 Parking - Fund 519 

C.R.S Citation: 24-82 - 03(4)(a) 

Cash Fund Expenditure U ne Item Detail and Change Requests 
Actual Actual Est imate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Caprtol Parking 
Capnol Complex Leased Space 131.331 131 .331 135.271 139,329 143509 
Parking Fund 337.408 169,002 174.072 179.294 184.673 
Eco Pass 0 0 250.000 250.000 0 

Decision Item # (.) and Title 
Division Subtotal 468,739 300,333 559,344 568.624 328,183 
Total 468,739 300,333 559,344 568,624 328,183 

6 



be 
determine the need for additional facilities in the 
It is the Department around to maintain the 
parking structure at 1555 Sherman Street This structure requires either 
increased maintenance or replacement Any excess fund balance accumulated 
in this fund will go toward the maintenance/replacement of current off-street 
parking facilities and the incentives and programs allowed by statute. 

Assumptions and Calculations All fees collected will be used for the maintenance or appropriated construction 
of off-street parking. Fees collected in excess of this amount shall only be 
expended for incentives and programs to increase state employee participation 
in ridesharing arrangements and state employee use of bicycles or mass 
transit. 
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Schedule 11 
S,B, 98~194 \l'Jl:nn'n ~Aql 

Fund Namel Capitol N. 

I Departme: Pt::!:>u!mel Imlll!:>IlClllUiI Fund!;~~Hi::l COI=RS# 

program~~.) h 
: ! IjJlt::;<:. Leased 

y t e C,R,S, Citation 
Cash Fund 

'ff-S\It::t::! I 
Funding IIlfurmatio for Line Items Supported by the Cash Fund 

'4'YU'''· 

FY ?nn?~n'a ApprotJ"dbull 

D",;i~ivn/Long Bill CF for the CFE for 
Items in the Fund 

Supported the this Other in this Other 
Cash Fund Total FTE Schedule CF Schedule CFE FF 

Total of all Lines 131,331 0 131,331 I 

Capitol Complex 
I RR.C:£"rl Space 131,331 0 131,331 

Cash Fund Reserve Information in Current Year 

Amount of Excess Reserve as of 7/1/03 Deadline for Compliance 

184,827 Ongoing 

Cash Fund Reserve Information on Date of Compliance 

Estimated Cash Fund Target Reserve on Estimated Amount of Excess Reserve on the 
Compliance Date Compliance Date 

N/A N/A 

Cash Fund Reserve Information at End of Waiver Period 

Estimated Amount of Uncommitted Reserve to be Estimated Cash Fund Reserve at End of Waiver 
Waived Period1 

100% N/A 

Waiver 

Justification for CRS. 24-82-103(4)(a) - fees collected are to be used only for the maintenance or 
Waiver appropriated construction of off-street parking. Fees collected in excess of this amount shall 

only be expended for incentives and programs to increase state employee participation in 
ridesharinQ arrangements and state employee use of bicycles or mass transit 

Beginning Date Ongoing 

Ending Date Ongoing 

Plan Attach Schedule 11.B 

1. If this amount is higher than the target reserve, please explain. 
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Schedule 11.A 
Cash Fund Status for: Services -

C,RS Citation: 24-30-11 

Cash Fund Revenue and Expenditure Trend Information 

Actual Actual Estimate Request Projected 
FY 2001 -02 FY 2002·03 FY2003-04 FY2004-05 FY 200S"()S 

Beginnmg Balance 913,896 1,095,839 866,583 630,450 658.744 
Exempt Revenue 10,120,274 12,322,478 12.692,152 13,326,760 13.726.563 
Non-Exempt Revenue 1,035,846 857,720 883,452 927,624 955,453 
Total Expenditures 10.974 ,177 13,409,454 13,811 ,737 14 ,226,090 14,652,872 
Ending Balance 1,095,839 866,583 630.450 658,744 687.888 
Fund Balance 
Increase/Decrease 181 ,943 (229,256) _{236,134) 28.295 29,143 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Central Services Fees 1,035,846 857,720 883,452 927.624 955,453 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001"()2 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
Qased on % of revenue from fees) 34,915 63,596 33,044 
t : rgeted/Alternative Fee Reserve Balance ( amount set in statute 

r 16.5% of total expenses) "HB01-1400 1,753.163 1 ,810,739 2,212,560 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the TargeVAlternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund To provide internal services to State agencies and local governments 

Fee Sources Sale of Service 

Non-Fee Sources N/A 

Long Bill Groups Supported Central Services, Administration, Reprographics, DSG-Oenver, Mail Services 

by Fund OSG-Pueblo 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Demand for support services 

Expenditure Drivers Operating costs (salaries. operating and equipment} to support service demands 

Assessment of Potential for N/A 

Compliance 

Acion L Already in Compliance _ Statute Change - Planned Fee Reduction 

_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver 
C lf plan is needed to meet compliance deadline, attach Form 11.B . 

. If Pursuing a waiver, attach Form 11 ,C. 
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" 
Schedule 11 .A (Continued) 

Cash Fund Status for: Cen ral Services - Fund 601 
C.R.S Cltation: 24-30-1108 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY 2001 -02 FY 2002"()3 FY2003-04 FY2004-OS FY 2005-06 
Central Serives 
Administration 
Personal Services 634,652 757,243 779,960 803359 827,460 
Operating Expense 84,334 76,987 79,297 81 .676 84,126 
Indirect Cost 341 ,066 134,950 138,999 143,168 147,464 
Purchased Services - GGCC 34,000 38,137 39.281 40,460 41 ,673 
Property , Liability, we 93,041 170,987 176.117 181.400 186,842 
Legal Services 6,224 0 0 0 0 
Leased Space 76.194 62.799 64,663 66,624 68,623 
Cap Complex Leased Space 115,249 107,087 110,300 113,609 117,017 
Vehicle Leases 28.659 34,725 35,767 36.840 37.945 
IT Asset Maintenance 9,905 0 0 0 0 
IDF - Rep_rographics 
Personal Services 1,108,731 1,081 ,673 1,114,123 1,147,547 1,181 ,973 
Operating Expense 2,126,262 1,967,918 2,026,956 2,087,764 2,150,397 
IDF - DSG (Denver/Pueblo) 
Personal Services 537,933 2,646,352 2,725,742 2,807,515 2,891 ,740 
"\perating Expense 214,677 270,044 278,145 286,489 295,084 

..... -",ldirect Cost 0 88.713 91,374 94,116 96,939 
Utilities 0 12,511 12,886 13,273 13,671 
IDF Mail Services 
Personal Services 1.062,131 1,085,604 1.118,172 1,151 .717 1,186,269 
Operating Expense 4,496.718 4685,493 4,826,058 4,970,839 5,119,964 

Off Budget Costs 
Depreciation & Overhead 4,401 188,231 193,878 199,694 205,685 

Decision Item # (*) and Title 
Division Subtotal 10,974,1 77 13,409,454 13,811 .737 14,226,090 14,652,872 
Total 1 0,974,1 n 13,409,454 13,811,737 14,226,090 14,652,872 
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Schedule 11 .A 

C ~ Cash Fund Status for: General Government Computer Center - Fund 602 
C.R.S Citation: 24-30-1606 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request ProJected 

FY 2001..02 FY 2002-03 FY2003..o4 FY2004-0S FY 2005..06 
Begmning Balance 1,357,809 1,997,806 2,230,991 2.495.749 2,186021 
Exempt Revenue 13,866.586 11 060,597 12,570705 12,365397 12,736,359 
INon-Exempt Revenue 163,659 114,302 117,731 121 .263 124,901 
Total Expend itures 13,390,248 10,941 ,71 4 12,423,678 12.796,388 12.585.474 
Ending Balance 1,997806 2.230,991 2,495,749 2 ,186,021 2,461,806 
Fund Balance 
Increase/Decrease 639.997 233,185 264,758 (309,728) 275,7 86 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001..02 FY 2002-03 FY2003..o4 FY2004-0S FY 2005-06 
1. GGCC User Fees 163,659 114,302 117,731 121 ,263 124.901 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000..01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
based on % of revenue from fees) (588) 9,421 13,081 

C l argeted/Alternative Fee Reserve Balance ( amount set in statute 
r 16.5% of total expenses) *HB01-1400 2.158,509 2,209,391 1,805,383 

Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund Provide centralized IT services to State agencies. 
Fee Sources Fees are based on the cost allocation methodolgy. Total estimated costs are 

recovered based on an assigned percentage to each user - bill in 12 mo increments. 

Non-Fee Sources N/A 
Lon.9 Bill Groups Supported DOlT, Computing Services, Business & ArchivaJ Services CFE plus central approp-

by Fund riations allocated from the department. 

Statutory or Other Restriction N/A 

on Use of Fund 
Revenue Drivers Because of the stabalized billing methodology, the only revenue driver would be 

increased service requests from other departments. 

Expenditure Drivers Standard Operating appropriations. 

Assessment of Potential for 

Compliance 

Action L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) Q Waiver 

. If plan is needed to meet compliance deadline, attach Form 11 .B. 
2. If Pursuing a waiver, attach Form 11 .C. 
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~ Schedule 11.A (Continued) 
Cash Fund Status for: General Government Computer Center - Fund 602 

C.R.S Citation: 24-30-1606 

Cash Fund Expenditure line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY 20.0.1-02 FY 20.0.2-03 FY2o.03-04 . FY~o.o.4-05 FY 20.0.5-06 
DOlT - Computing S_E~rvices 
Personal Services - Admin 190,185 349060 393.136 381 394 392,836 
Operating Exp - Admin 3.173 6.157 6,450 6,450 6.644 
Personal Services - Cust Svcs 0 816,836 870,869 892,724 919.506 
Operatin[ Exp - Cust Svcs 0 6,507 14.625 14,625 15,064 
Personal Services - Archives 308,203 0 0 0 0 
Operating Exp - Archives 6,650 0 0 0 0 
Personal Services - Computing 5,351 ,690 2,647,657 2,590,646 2,666,646 2,746,645 
Operating Exp - Computing 6,214,053 5.184,612 6,181 ,350 6,181 ,350 6,366.791 
Indirect Cost 546.290 131 ,932 604.360 703,745 724,857 
Property. Liability . we 109,150 87,460 122,955 115.278 118,736 
Legal Services 1,593 7.911 5,994 1,787 1.841 
Vehicle Leased Space 1,906 116 0 1,038 1.069 
Cap Complex Leased Space 278,978 275.557 269,524 266.162 274,765 
MNT 32.525 1,079,742 1,027,731 640,989 660.219 
Lease/Purchase CPU 334,980 348,163 336,034 346,115 356,498 
Utilities 10,872 0 0 0 0 

C ) preciation 0 0 0 0 0 

Decision Item # (-) and Title 
Division Subtotal 13,390,248 10,941,714 12,423.678 12,796,388 12,585,474 
Total 13,390.,248 10.,941 ,714 12.423,678 12,796,388 12,585,474 
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Schedule 11.A 
Cash Fund Status for: ~'1 t;:lVVV I I\ ~ 603 

C.R.S Citation: 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Est imate Request Projected 

FY 2001-02 FY 2002-03 FY2003-o4 FY2004-05 FY 2005-06 
Beglnnina Balance 10,941,012 10,103 103 13,278,502 11 ,694,547 9,648,360 
Exempt Revenue 15,821 ,796 21 ,517 775 17,219,448 16.578.419 17,075,772 
INon-Exempt Revenue 562,660 602,302 620,371 638,982 658,152 
Total Expenditures 17,222,369 18,944,685 19,423,774 19,263,588 19,832,882 
Ending Balance 10,103,103 13,278,502 11 ,694,547 9,648,360 7,549,401 
F nd Balance 
I ncreaseJDecrease (837,909) 3,175,398 (1,583,955) (2,046,187) (2,098,959) 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001·02 FY 2002-a3 FY2003-04 FY2004-05 FY 2005·06 
1. Telecommunication Fees 562,660 602,302 620,371 638,982 658,152 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
i.Q.ased on % of revenue from fees) (2,006) (114,122) (75,309) 
l rgeted/Alternative Fee Reserve Balance ( amount set in statute 

r 16.5% of total expenses) *HB01-1400 1,996,510 2,841 ,691 3,125,873 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Altemative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund Provide telecommunication services including voice and data. 

Fee Sources Billings to State agencies and some local governments. 

Non-Fee Sources N/A 

Long Bill Groups Supported DOlT Netwrok Services appropriations and allocated central appropriations from the 

by Fund EDO 

Statutory or Other Restriction NfA 

on Use of Fund 

Revenue Drivers Increased customer utilization, including MNT and ANAP fees. 

Expenditure Drivers Typical operating costs and the buildout of MNT 

Assessment of Potential for 

Compliance 

Action L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver 
Q lf plan is needed to meet compliance deadline, attach Form 11.B . 

. If Pursuing a waiver, attach Form 11.C. 

13 



) Schedule 11 .A (Continued) 
Cash Fund Status for: Tefecomm nJcations - Fund 603 

C.R.S Citation : 24-30-908 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actua l Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003..()4 FY2004-05 FY 2005-06 
DOfT - Network ServIces & Order Billing 
Personal Services 1.258745 1.869,099 2.026,958 2,087,767 2,150400 
Opera~~ Expense 15,109,280 15,421,553 16,309,278 16,798,556 17.302,513 
Indirect Cost 791,673 1,584,707 0 0 0 
Toll Free lines - Gen Assem 0 25,000 25,000 25,750 26,523 
Property, Liability, WC 19,075 24,407 58,386 60,138 61 ,942 
Purchased Services - GGCC 24,362 0 0 0 0 
Legal Services 2.385 0 0 0 0 
Vehicle Lease Payments 409 274 174 179 185 
Leased Space 15,784 0 0 0 
IT Asset Maintenance 11 ,750 0 0 0 0 
Cap Com Leased Space 4,690 3,856 3.972 4,091 4,214 
Audit 0 0 1,000,000 
Depreciation 0 0 0 0 0 

Df #2 (Statewide) DTR Network Monitoring 0 0 287,101 287.101 
Division Subtotal 17,222,369 18,944,685 19.423,774 19,263,588 19,832,882 

otal 17,222,369 18,944,685 19,423,774 19,263,588 192 832,882 , 
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Schedule 11.A 
Cash Fund Status for: Central CollectIons - Fund 6 

C.R.S Citation : 24-30-1 08 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request ProJected 

FY 2001-02 FY 2002-03 FY2003-04 FY2 00 4-0 5 FY 2005-06 
Beginning Balance 453,751 354,429 485,470 620,442 877.646 
Exempt Revenue 536.099 707.279 728,497 894 ,517 921 ,352 
Non-Exempt Revenue 653,410 726,639 748.438 770.891 794,018 
Total Expenditures 1,288,831 1,302,877 1.341.963 1,408,204 1,423,689 
EndIng Balance 354.429 485,470 620,442 877,646 1,169,327 
Fund Balance 
Increase/Decrease (99,322) 131 ,041 134,972 257,204 291 .681 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Central Collections Fees 653,410 726,639 748,438 770,891 794,018 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 

_ based on % of revenue from fees) 83,607 121 549 195,239 
( t :geted/Altemative Fee Reserve Balance ( amount set In statute 

r 16.5% of total expensesJ +HB01-1400 214,980 212,657 214,975 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund To provide internal servioes to other state agencies and local governments 

Fee Sources Collection of debts 

Non-Fee Sources N/A 
Long Bill Groups Supported Collections 

by Fund 

Statutory or Other Restriction 24-30-202.4(e) Central Collections 

on Use of Fund 

Revenue Drivers Demand for collection services 

Expenditure Drivers Operating costs includln-9 salaries, operating and equipment to support service demands 

Assessment of Potential for 

Compliance 

Action L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure{s) _ Planned Ongoing Expenditure(s) 

Waiver o If plan is needed to meet compl iance deadline, attach Form 11.B. 
, . If Pursuing a waiver, attach Form 11 .C. 
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f't, .., Schedule 11.A (Continued) 
Cash Fund Status for: Central Collections - Fund 604 

C.R.S Citation : 24-30-1 108 

Cash Fund Expenditu re Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-CS FY 2005-06 
Central Collections 
Personal Services 719,430 777 231 800,548 824,564 849,301 
Operating Expense 352,097 307,708 316.939 326,447 336,241 
Collection of Depts 16,422 11 ,906 12,263 12.631 13,01 0 
Property, Liability, WC 19,075 24.407 25,139 25,893 26 ,670 
Legal Services 8.513 0 0 0 a 
Purchase Services - GGCC 34,000 39,851 41.047 42,278 43,546 
Leased Space 45,952 48.256 49.704 51 ,195 52,731 
Indirect Cost 73,069 26,916 27,723 28,555 29,412 
Off Budget Costs 
Depreciation & Overhead 20,273 66,602 68,600 70,658 72.778 

01 # 3 (DPA) Collector Position 0 0 0 25 ,982 0 
Division Subtotal 1,288,831 1,302.877 1,341 ,963 1,408,204 1,423,689 
Total 1,288,831 1,302,877 1,341,963 1,408 ,204 1,423,689 
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Schedule 11.A 
Cash Fund Status for: Fleet Management - Fund 607 

C.R.S Citation: 24-30-1115 

Cash Fund Revenue and Expenditure Trend Information 
Actua l Actual Estimate Request Projected 

FY 2001 ·02 FY 2002-03 FY2003-04 FY2004-05 FY 200S"()6 

Beglnnmg Balance (469,969) 1,211 .770 1.623,658 2,261 ,951 2.531325 
Exempt Revenue 26106.987 24.734,698 25,476.739 25.752,306 25,752,306 

I Non-Exempt Revenue 3.931.491 3.981 ,437 4.100,880 4 ,223,907 4,350,624 
Total expendItures 28,356.739 28.304.247 28,939,326 29,706,839 29,706,839 
Ending Balance 1,211 .770 1.623.658 2,261.951 2.531 ,325 2,927.416 
Fund Balance 
Increase/Decrease 1.68' ,739 411,888 638.293 269,374 396,091 

Fee Levels 
Actual Actual Estjmate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Fleet Vehicle Fees 3,931,491 3,981 ,437 4,100,880 4.223,907 4,350,624 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
~ased on % of revenue from fees) (1 ,979.939) (4 .816.143) (4,366,238) 

_~rgeted/Alternative Fee Reserve Balance ( amount set in statute 
or 16.5% of total expenses) *HB01-1400 4,861 ,814 4,678,862 4,670.201 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund Lease of Vehicles 

Fee Sources Lease of Vehicles 

Non-Fee Sources Sale/auction of vehicles 

Long Bill Groups Supported Central Services - Fleet Management and allocated central appropriations per 

by Fund schedule 3 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Appropriations 

Expenditure Drivers Traditional operating costs (maintenance) and volatile fuel costs. 

Assessment of Potential for N/A 

Compliance 

Action ..L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure{s) _ Planned Ongoing Expenditure(s) 

Waiver C If plan is needed to meet compliance deadline, attach Form 11 .B. 
," If Pursu ing a waiver, attach Form 11.C. 
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Schedule 11.A (Continued) 
Cash Fund Status for: Fleet M<:1 lld~t::l!lt::; . 607 

C.RS Citation: 24-30-111 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actua l Estimate Request Projected 

FY 2001-02 FY 2002"'()3 FY200J-04 FY2004:Q5 FY 200S"()6 
CS Fleet Management 
Personal Services 761,506 873,353 899,554 926,540 954,336 
Operating Expense 11 ,824,351 12,568,668 12,945,728 13,334,100 13,734 ,123 
Program Expense a 0 0 0 0 
Vehicle Administration 0 a 0 0 0 
Vehicle Lease/Purchase 15,091,265 1.244,327 1,281,657 1,320,107 1,359,710 
Indirect Cost 374,978 207 ,814 0 0 0 
Property, Liability, WC 18,015 23,052 23 ,744 24,456 2,518,954 
Purchased Services GGCC 7,000 7.945 8.183 8 ,429 8,682 
Cap Complex leased Space 55,368 24 ,679 25,419 26 ,182 26,967 
MNT 5,063 12,067 12,429 12,802 13,1 86 
legal Services 6,326 0 0 0 a 
Off Budget 
Depreciation & Overhead 212,868 13,342,342 13,742,612 14,154,890 14,579,537 

0 #2 (statewide) Vehicle Repla 0 0 0 859,487 
SRI #1 (Statewide) Reconciliait 0 0 0 (960,154) a 
Div ision SUbtotal 28,356,739 28,304,247 28,939326 29,706,839 33195,495 
Total 28,356,739 28,304,247 28,939,326 29,706,839 33,195,495 
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:) Schedu le 11 .A 
Cash Fund Status for: Cap' 01 Complex Facili les - Fund 610 

C.R.S Citation : 24-30-1108 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actua l Est imate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Beginning Balance (163,688) 264 ,432 301 ,478 420,418 435.828 
Exempt Revenue 8,155516 8,317.480 8.463,191 8,437,497 8,690,622 
Non-Exempt Revenue 13,371 16.989 17,499 18,024 18,564 
Total Expenditures 7740.767 8.297,423 8.361,750 8,440,110 8,693.313 
Ending Balance 264,432 301,478 420,418 435,828 451,701 
Fund Balance 
Increase/Decrease 428,120 37,046 116,940 15.411 15,873 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1 Leased Space Rent 13.371 16,989 17,499 18,024 18,564 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
pased on % of revenue from fees) (885) 20 128 
l~geted/AJtematlve Fee Reserve Balance ( amount set in statute 

r 16.5% of total expenses) *HB01-1400 1,155,400 1,277,227 1,369,075 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

PurposefBackground of Fund Maintenance and rental of state owned buidlings 

Fee Sources State agencies occupying space 

Non-Fee Sources N/A 

Long Bill Groups Supported Facilities Maintenance & Planning Section of Central Services plus central pot 

by Fund allocations and Central Services divisional overhead costs 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Approprtiatlons to State agencies and vacant space. 

Expenditure Drivers Base approp_riations, the volatile utility market. 

Assessment of Potential for NlA 

Compliance 

Action l Already in Compliance _ Statute Change _Planned Fee Reduction 

_ Planned One-time Expenditure{s) _ Planned Ongoing Expenditure(s) 

Waiver 
O lf plan is needed to meet compliance deadline, attach Form 11.B . 

. If Pursuing a waiver, attach Form 11.C. 
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C, Schedule 11 .A (Continued) 
Cash Fund Status for: Capitol Complex Facilities - Fund 610 

C.R.S Citation: 24-30-1 108 

Cash Fund Expenditure Line Item Detai l and Change Requests 
Actual Actua l Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003..()4 FY2004-05 FY 2005-06 
Centra l Services · Facilities Maintenance & Planning (Capitol Complex) 
Personal Services - Denver 2,624,186 2,600361 2,547,931 2 ,466,633 2,540,632 
Personal ServIces - GJ 60,977 35,422 42,342 42,698 43,979 
Personal Services - CGW 73,919 59,207 59,668 59,078 60,850 
Property, Liability, WC 63,582 76,206 109,192 139,204 143,380 
Operating - Denver 1,516,807 1,614,925 1,637,466 1,637,466 1,686.590 
Operating - GJ 76,746 75,398 76,873 76,873 79.179 
Operating - CGW 122,102 121 ,205 122.102 122.102 125,765 
Indirect Cost 145,762 400,190 544,978 639,026 658.197 
Utilities - Denver 2,112,295 2,310,381 2.338,245 2,338245 2,408,392 
Utilities - GJ 58,599 57,034 58.598 58,598 60.356 
Utilities - CGW 289,877 270,666 273.638 273,638 281.847 
Legal Services 92 0 0 4,504 4,639 
Vehicle Lease Payments 4.236 1,592 522 4.906 5,053 
IT Asset Maintenance 7,730 0 0 0 0 
Capitol Complex Repairs 56,520 61,498 56,520 56,520 58,216 
Capitol Complex Security 280,238 305,451 221,737 221,737 228.389 
Durchase of Services - GGCC 6.31 2 6,886 7,021 6,370 6.561 
sased Space 6,876 24,437 26,131 26,732 27,534 

(Off Budget Expense 
Depreciation & Overhead 233,911 276,564 238.786 265.780 273,753 

Decision Item # CO) and Title 
Division Subtotal 7,740,767 8.297,423 8.361 750 8.440.11 0 8,693,313 
Total 7,740,767 8,297,423 8,361,750 8,440,110 8,693,313 
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Schedule 11 .A 
Cash Fund Status for: Adminis ra I e Hearings - Fund 6 1 

C.R.S Citation : 24-30-1002 

Cash Fund Revenue and Expenditure Trend Information 

Actual Actual Estimate Request Projected 
FY 2001 -02 FY 2002-03 FY2003-04 FY2004-0S FY 2005-06 

BeginnIng Balance 110.122 261 ,433 357.762 373.311 42 ,586 

Exempt Revenue 3,539796 3,704,796 3,672,899 3 ,704,320 3,958.264 
Non-Exempt Revenue 47.616 7 ,565 7,792 8,026 8,266 
Tolal Expenditures 3,436,101 3,616,032 3,665,141 4 ,043,071 3,958,363 
Ending Balance 261,433 357,762 373,311 42,586 50,754 
Fund Balance 
Increase/Decrease 151 ,311 96 ,329 15,550 (330,725) 8,167 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Administrative Hearing Fees 47,61 6 7,565 7,792 8,026 8,266 
2. Fee Name 

Cash Fund Reserve Balance 

FY 2000-01 FY 2001-02 FY 2002'{)3 
Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
based on % of revenue from feesl 991 3 ,271 645 

C Targeted/Alternative Fee Reserve Balance ( amount set in statute 
j f 16.5% of total expenses) *HB01-1400 483,334 566,957 596,645 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund To provide Administrative Hearings services to State agencies. 

Fee Sources Hearings services to State agencies and tenure cases in school districts. 

Non-Fee Sources NJA 

Long Bill Groups Supported All long bill line items for the Division of Administrative Hearings and central 

by Fund appropriations allocated from the EDO. 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Increased caseload by Department will impact their charges in the following year. 

Expenditure Drivers Typical operating costs. 

Assessment of Potential for N/A 

Compliance 

Action ..x.. Already in Compliance _ Statute Change - Planned Fee Reduction 

_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver 
1. If plan is needed to meet compliance deadline, attach Form 11 . B. 

If Pursuing a waiver, attach Form 11 .C. 
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Schedule 11 .A (Continued) 
Cash Fund S at us for; Adminis ra ive Hearings - Fu d 61 

C.R.S Citation: 24-30-1002 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
IAdmini strative Hearings 
Personal ServIces 2.764.473 2.944.504 2,887,034 2,946.086 3034.469 
Operatln_S SelVfces 163.309 128.180 148.000 148.000 152.440 
Training 0 0 0 0 0 
Indirect Cos I 144695 151,4 11 156,572 240.866 248,092 
Property, LiabiHty __ we 40,795 54 .645 82.369 93.892 96,709 
Cap Com Leased Space 7,133 5.863 6,667 6,778 6.981 
Leased Space 292.745 295,418 354.962 379,855 391 .25 1 
Legal Services 2,001 3.980 5,994 6,093 6.276 
Purchase of Services - GGCC 13,582 27.257 22,040 19.998 20.598 
MNT 7,369 4 .774 1.503 1.503 1,548 
Depreciation 0 0 0 0 0 

01 #01 (OPA) Case Mngt Software 0 0 0 200,000 0 
Division Subtotal 3,436,1 01 3.616.032 3.665.141 4,043,071 3,958,363 
Total 3,436,101 3,616,032 3,665,141 4,043,071 3,958,363 
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Schedule 11 .A 

.- Cash Fund Status for: Employee Benefits - Fund 719 
C.R.S Citation: 24-50-613 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Beglnmng Balance 263,146 247,916 172,961 110,725 62,275 
Exempt Revenue 684,788 688.334 722751 758.888 796833 
Non-Exempt Revenue 0 1,000 1,030 1,061 1,093 
Total Expenditures 700.018 764,289 786,018 808,399 831,451 
Ending Balance 247.916 172,961 110.725 62,275 28,749 
Fund Balance 
r ncrease/Decrease (1 5,230) (74.955) (62,237) (48,450) (33,526) 

Fee Levels 
Actual Actual Estimate Request Projected 

FY 2001-02 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
1. Benefits Administration 0 1,000 1,030 1,061 1.093 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2000-01 FY 2001-02 FY 2002-03 

Uncommitted Fee Reserve Balance (Total reserve balance minus 
exempt assets and previously appropriated funds; calculated 
IQased on % of revenue from fees) 54 0 240 

rgeted/Alternative Fee Reserve Balance ( amount set in statute 
or 16.5% of total expenses) *HB01-1400 97,939 115,503 126,108 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 

Purpose/Background of Fund Provide employee benefits 

Fee Sources Employee pa.Yf'oll deduction 

Non-Fee Sources N/A 

Long Bill Groups Supported Employee Benefits operating appropriations and central allocations from EDO 

by Fund 

Statutory or Other Restriction 24-50-505 Thru 613 

on Use of Fund 

Revenue Drivers Inflation of medical premiums. Costs passed on to employees. 

Expenditure Drivers Inflation of medical premiums 

Assessment of Potential for 

Compliance 

Action ..L Already in Compliance _ Statute Change Planned Fee Reduction -
_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver C) If plan is needed to meet compliance deadline, attach Form 11.B . 
. ' If Pursuing a waiver, attach Form 11 . C. 
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) Schedule 11 .A (Continued) 
Cash Fund Status for: Emplo ee Bene s - Fund 71 9 

C.R.S Citation: 24-50-613 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actua l Estimate Request Projected 

FY 2001"()2 FY 2002-03 FY2003-04 FY2004-05 FY 2005-06 
Employee Benefits 
Personal Services 525,691 560,959 577,787 595,121 612,975 
Operating Expense 29,212 27,630 28,459 29,313 30,192 
Property, liability, WC 8,476 12,204 12,570 12.947 13,336 
Indirect Cost 76,008 100,422 103.435 106,538 109,734 
Legal Services 2,510 4,992 5,142 5,296 5.455 
Cap Complex Leased Space 18,12.1 18,081 18,623 19,182 19,758 
IT Asset Maintenance 0 0 0 0 0 
Utilization Review 40,000 40000 40,000 40.000 40,000 

Decision Item # (*) and ntle 
Division Subtotal 700,018 764,289 786,018 808,399 831 ,451 
Total 700,018 764,289 786,018 808,399 831451 
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