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Department
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Change Request F 2,128 $0 $2,128 50 %0

HF 559,322 30 $59,322 $164,407 $164,407
FF §0 0 %0 50 50
. FY 2011617 FY 2017-18 FY 2018-19
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Administration - CF $2,128 50 $2,128 $0 50

Vehicle Lease RE $58,322 S0 $59,322 $164,407 $164,407
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' Request Title
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Dept, Approval By: M
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OSFB Approval By: -

Supplemental FY 2016-17

Changs Heguest FY 201718

Budget Amendment FY 2017-18

_ FY 2016-17 FY 2017-18 FY 2018-19
Summaﬁry Supplemental Change
information Fund [nitial Appropriation Reguest Base Request  Request Continuation
Tatal $5,583,222 50 53,494,710 $43,260 $73,954
. FTE 0.8 0.0 0.0 0.0 0.0
Totsf of All Line GF §1,525,117 s0 $938,030 $11,550 $19,744
lterns limpacted by CF -
Change Request $580,960 S0 $332,0 54,110 §7,027
SH 53,477,145 50 $2,229 641 827,600 547,183
FF 20 30 0 50 $0
Line It FY 2016-17 FY 2017-18 FY 2018-19
: e &f‘n Supplementsl Base Change
information Fund Initial Appropriation Reguest Request Request Continuation
Totad 55,503,202 50 53,494,710 543,260 §73,954
FTE 00 0.0 0.0 0.0 0.0
01. Executive " »
Dirsctor's Office, (A) GF $1,525,117 80 §933,030 $11,550 519,744
Depariment CF $560,960 50 $332,089 84,110 $7.027
Administration -
Payments to OIT BF §3.477.145 50 $2,229,841 $27,600 $47,183
EF 50 30 50 80 80
CF Letternote Text Ravision Required? Yas No X if Yes, see atiached tund source detail.
RF Letternote Text Revision Required?  Yes No X
FF Letternots Text Revision Aeyquired? Yes Ne X
Requires Legislation? Yes No X

Type of Request?
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Request Title
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Dept. Approval By: Supplemental FY 201617

X Change Reguest FY 2017-18

OSPE Approval By: Budget Amendment FY 2017-18

g FY 201617 FY 2017-18 FY 2018-19 i
Umma‘!’y Supplemental Change
information Fund Initial Appropriation Request Base Request  Regquest Continuation ’
Toial ‘ $5,683,222 50 $3,404,710 $17,300 §t8,087
o FTE 0.0 0.0 0.0 0.0 0.0
Total of All Line GF §1,525,117 50 $933,030 $4,620 $4,820
items Impacted by CE
Change Request $580,860 50 £332,03¢ 51,644 51,718
RF 53,477,145 50 52,229,641 511,036 %11,538
FF 50 50 0 §0 50
. FY 2016-17 FY¥ 2017-18 FY 2018-18
Line ltem B Ch
. Supplementat ase anye
Information Fund Initial Appropriation Hequest Request Reguest Continuation
Tatal $5,583,222 50 £3,494,710 %17,300 818,087
FTE 0.0 0.0 0.0 0.8 8.0
01. Executive
Director's Office, (A) GF §1,525,117 50 $933,030 $4,620 $4,829
Depariment CF $580,860 §0 §daz,0ag $1,644 81,719
Administration -
Payments to OIT RE 53,477,145 50 52,229,641 £1,036 511,539
FF $0 50 50 $0 80
CF Letternote Text Revision Required?  Yes No X If Yes, see attached fund source detail.
RF Leiternote Text Revision Raquired? Yes Ne X
FF Letternote Text Revision Aequired? Yes No X
Hequires Legislation? Yes No X
Type of Requast? Department of Parsonne! & Administration Non-Priofitized Request
Interagency Approval or Related Schedule 13s: Ofiice of Information Technology
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Dept. Approval By: Supplemental EY 2016-17

:E.. Change Hequest FY 2017-18

O5PB Approval By: f@fﬁ@ %;5 ___ Budget Amendment FY 2017-18

S FY 2016-17 FY 201718 FY 2018-19
ummafy Initial Supplemental Change
Information Fund Appropriation  Request Base Request HReguest  Continuation
Total $17,056,210 $0 517,065,024 $2,760 511,054
. FTE 0.0 6.0 8.0 0.0 8.0
Total of All Line Hems GF 50 S0 80 50 30
impacted by Change
Request CF $0 $0 50 50 s0
RF $17,056,210 &0 $17,065,024 $2,760 $11.084
FF $0 $0 50 50 $0
. FY 2016-17 EFY 2017-18 FY 2018-19
Line Hem —
. tnitial Supplemental Base Ghange
information Fund Apprepriation  Request Request Reguest Continuation
Total 517,056,210 §0 $17,065,024 $2,760 591,084
04. Central Services, (C) FIE 0.0 0.0 0.0 0.0 0.0
Fleet Management GF %0 50 30 $0 $0
Pragram and Motor Pool
Services - Vehicle CF 50 S0 50 50 50
Replacement AF $17,086,210 S0 $17,065,024 $2,760 $11,054
Lease/Purchase FF 50 50 50 50 80
CF Letterncte Text Hevision Required?  Yes Ne X if Yes, see attached fund source detail.
AF Letiernote Text Revision Required?  Yes Ne X
FF Letternote Text Revision Bequired?  Yes No X
Reguires Legislation? Yes No X
Type of Request? Depariment of Persorinel & Administration Non-Frioritized Reguest

interagency Approval or Related Schedule 13s: Qther
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o Supplemental FY 201817
X Change Request FY 2017-18
Budget Amendment FY 2017-18

FY 2016-17

S FY 2017-18 FY 2018-19
ﬂmma.ry Initial Supplemental Change
information Fund Appropriation  Request Base Hequest  Request Continuation
Total 517,056,216 §0 517,085,024 §25,787 165,810
. FTE 2.0 0.0 0.0 0.0 0.0
Total of All Line ltems GF %0 80 0 $0 %6
impacted by Change cE
Reguest 50 50 30 50 S0
RF $17,056,210 80 $17,065,024 §26,767 5165810
FF &0 $0 50 §0 $0
. FY 2016-17 FY 2017-18 FY 2018-18
Line ltem
) initial Supglemental Base Change
information Fund Appropristion  Request Request Request Continuation
Total 517,056,210 50 $17,065,024 525,767 5165,810
FTE 0.0 0.0 0.0 0.0 0.0
04. Central Sewviges, {C)
Fleet Management Program GF 50 s %0 s S0
and Motor Pool Services - CF 50 80 50 $0 %0
Vehicle Replacement
{ease/Purchase RF $17.056,210 30 $17.085,024 25,767 $165,810
FF 50 5C S0 30 50
CF Latternole Text Asvision Required? Yes Mo X If Yes, see attached fund source detail,
RF Letternole Text Revision Reguired? Yes Ne X
FF Letternote Texs Revision Required? Yes No X
Reyuires Legislation? Yes Ne X
Type of Request? Department of Personnal & Administration Non-Prioritized Request

Interagernicy Approval or Related Schedule 13s; Other
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Dept. Approval By: % ‘

Supplemental FY 2018-17

o i Change Request FY 2017-18
OSPEB Approval By: W / 7 fcaf/ zéf{;é ____ Budget Amendment FY 2017-18
FY 2016-17 FY 2017-18 FY 2018-192
Summa.w Initial .+ supplamentsl . Change
information Fund Appropriation Request Base Hequest Fequest  Continuation
Total 17,056,210 50 §17.,065,024 56,600 56,606
FTE 0.0 0.0 0.0 0.0 0.0
Total of &1 Line ltems GF 50 0 50 $0 50
impacted by Change G
Request F $0 50 80 80 §0
RF 517,056,210 50 $17,085,024 $6,600 8,800
FE 0 80 .. 80 so $0
. FY 201617 FY 2017-18 FY 2018-19
Line ltem A s ) €
. upplementsl ase hange
Information Fund Appropriation Request Hequest Hequest Continuation
Total 517,056,210 50 $17,065,024 56,600 58,600
0.0 0.0 0.0 Q.0 i3]
04, Central Services, (C) FIE 0
Fleat Management Program GF §0 s0 $0 0 %0
and Motor Pool Sarvices - CF 80 $0 $0 50 %0
Venicle Replacement RF §17,056,210 © 80 $17,065024 $6,600 $6,600
Lease/Purchase
FF 50 %0 g0 $0 %0
CF Letternote Text Aevision Required? Yas Ne X if Yes, see attached fund source detail.
AF Letiernote Text Revision Reguired? Yas Noe X
FF Letiernote Text Revision Requlred? Yeg No X
Requires Legisiation? Yes No X

Type of Request?

Department of Personnel & Administration Non-Prioritized Request

interagency Approval or Related Scheduls 13s; Other




Schedule 13

Funding Heguest for the FY 2017-18 Budget Cvcle

Depariment of Personne! & Administration

Request Title
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Dept. Approval By,

./

Jez

b/

— Supplemental FY 2016-17
% Change Request EY 2017-18

OSPB Approval By: % e Budget Amendment FY 2017-18
& ket r ]
FY 201617 FY 2017-18 FY 201819
Summa.ry Initial Supplemental Change
Information Fund Apprapriation Reguest  Base Heauest  Request Continuation
Total 517,056,210 50 517,065,024 $58,582 §6,552
FTE 0.0 0.0 0.0 0.0 8.0
Total of All Line tems GE $0 50 50 50 50
impacied by Change
Request CF S0 50 $0 $0 S0
RF 517,056,210 %0 $17,065,024 $5,552 55,552
FE 50 50 50 $0 $0
Li i FY 201817 FY 2017-18 FY 2018-19
e te.m initial Supplementsl Base Change
Information Fund  Appropriation Request Hequest Request Cantinuation
Total $17,066,210 s0 S17,06%,024 $5,552 $5,552
FTE 6.0 0.0 0.0 0.0 0.0
04, Central Services, {C)
Fleet Management Program GF 50 $0 $0 $0 %0
and Motor Pool Services - CF $0 50 %0 $0 %0
Vehicle Replacement %0 $17.065.02 $
Lease/Purchase RF 517,056,210 065,024 5,562 §5,662
FF $0 50 50 §0 $0
CF Lettemote Text Ravision Required? Yeos No X If Yes, see attached fund source detail.
fiF Letternote Text Revision Required? Yes No X
FF Letternote Text Revision Reguired? Yes No X
Requires Leqisiation? Yes No X

Type of Hequest?

Interagency Approval or Helated Schedule 13s:
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Depariment of Personnel & Administration Non-Prioritized Request

Other




Scheduls 13

Funding Reguest for the FY 201718 Budget Cycle

Department of Personnel & Administration

Fequest Title

R-01 Administrative Courts Electronic Case Management System

Supplementsl FY 201647

_ﬁ_ Change Heguest FY 2017-18
QSPB Approval By: Fa 2 f zé{i té ___ Budget Amendment FY 2017-18
g FY 2016-17 FY 2017-18 FY 2018-19
ummaf*y Initial Supplemental Change
Information Fund Appropriation  Bequest  Base Request Reguest Continuation
Total 171,828 SO 3148070 $54,420 516,429
FTE 6.0 0.0 0.0 0.0 0.0
Total of All Line GF 0 50 50 0 $0
fisms impacted by
Change Heguest CF §0 $o so 50 50
R 5171525 0 §148.010 884 428 §16,429
FF $0 50 $0 50 B0
. FY 20116-17 FY 2017-18 FY 2018-19
Line ltem inital B
. Supplamental 386 Change
Information Fund Appropriation  Hequest Reguest Reguest Continuation
Total §171,525 50 $148,010 %54,428 §16,428
FIE 0.0 00 0.0 0.0 0.0
086, Administrative GF $0 $0 S0 50 $0
Courts - Operating CF 80 $0 30 50 %0
Expenses
RF §171,826 %0 £148,010 554,409 816,428
FE & 50 &0 &0 &0
CF Letternote Text Hevision Required Yes Mo X if Yes, see attached fund source detal,
AF Letternote Text Ravision Required Yes No X
FF Letternote Text Revision Reguired Yes Ne X
Hequires Legislation? Yes No X
Type of Hequest? Depariment of Personnel & Administration Prioritized Request

interagency Approval or Related Schedule 138s: Office of Information Techneology







Priority: R-071
i Office of Administrative Courts Electronic Case
| Department of Personnel Management System

& &dm}ﬂlgtggtzan FY 2017-18 Change Request

Cost and FTE L e s e S - _
e ForFY 201 7 18, the Department is requestmg $54 429 in reappropnated funds spendmg authonty to
upgrade to a new Electronic Case Management System (E-CAM) for the Office of Administrative

Courts (OAC). The request annualizes to $16,429 for FY 2018-19 and forward.

¢ Costs will be allocated to state agencies through the statewide common policy for Administrative
Law Judge Services, with an estimated General Fund impact of $6,434 (FY 2017-18) and $1,965
(FY 2018-19 and forward) through the common policy allocations.

| Current Program ..~ - : :

e The Office of Admm1strat1ve Comts (OAC) prewdes an acees:nble 1ndependent eost effeetwe
administrative law adjudication system for Colorado. The OAC conducts mediations, holds hearings
and decides cases for more than 50 state departments, agencies, boards, and county departments as
well as serves the State’s citizens.

e There are three OAC offices to serve Colorado: the main office located in Denver, the Western
Regional Office in Grand Junction, and the Southern Regional Office in Colorado Springs.

Problem or Opportunity R T T e R T B B R

e The OAC’s ex1st1ng case management system Legal Files® is 10+ years old It ex1sts on an Office
of Information Technology (O1T) server and due to the OIT firewall, case information cannot be
transferred electronically from the e-filing system. Because of this, information is manually
transferred from the e-Filing system into Legal Files® in order 1o have complete case information.

e The manual data entry process takes an estimated 10,000 hours per year, based on an estimate of
60,000 pleadings/motions per year.

e The current system does not provide any reporting tools for state agencies.

‘Consequences of Problemy . =i e

e  Without an upgrade to the current system, the OAC w111 be unable to ehmmate a s1gn1ﬁeant amount
of manual data entry or reduce the backlog and average customer wait times, which would allow for
improved customer service.

° The OAC wﬂl partner w1th OIT to develop a eust0m1zed eleetronzc case management system (E-
CAM); cost of development and implementation of E-CAM will be absorbed by existing OIT
resources.

e The OAC is requesting $54,429 for FY 2017-18 and $16,429 for FY 2018-19 and forward in
reappropriated funds spending authority for E-CAM hcenses.

e E-CAM will be a hosted cloud-based Salesforce system customized for the needs of the OAC,
which will allow data to be electronically transferred; this will reduce manual data entry by 70%.
E-CAM will allow visibility into everything related to a claim electronically, which eliminates the
need to retain paper copies of several documents. It will allow agencies to run reports out of the
system which will allow for greater transparency.
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1 :'Ofﬁce of Admtmsn attve Com ts Electt omc Case Management System S

Summary of Incremental Funding Change
for FY 2017-18 Total Funds General Fund
Office of Administrative Courts Electronic Case
Management System $54,429 $0

Problem or Opportumw

The Department of Personnel & Admlmstratlon is requestmg $54 429 in reapproprlated funds spendmg
authority for FY 2017-18, and $16,429 in reappropriated funds spending authority for Fiscal Years 2018-19
and forward. This request is for reappropriated funds spending authority only with no additional FTE. It is
estimated that this request will cost approximately $6,434 for FY 2017-18 and $1,965 for Fiscal Years
2018-19 and forward in General Fund through the Office of Administrative Courts common policy
allocations.

The Office of Administrative Courts (OAC) provides an accessible, independent, cost-effective
administrative law adjudication system for Colorado. The OAC judges are independent from the agencies
for which they hear and decide cases. The OAC conducts mediations, holds hearings and decides cases for
more than 50 state departments, agencies, boards, and county departments as well as serves the State’s
citizens. There are three OAC offices that serve Colorado: the main office located in Denver, the Western
Regional Office in Grand Junction, and the Southern Regional Office in Colorado Springs. The OAC
handles cases primarily involving Workers’ Compensation, Medicaid, Human Services, Regulatory
Agencies, Bducation, mediations, as well as other general services.

The OAC currently uses a server-based system called Legal Files® as its case management system. The
current server-based version of Legal Files® is an imperfect fit with the needs of the OAC, as it is currently
accessed through an Office of Information Technology (OIT) server, which is protected by a firewall.
Legal Files® is server-based and currently has issues interfacing with the OIT firewall, which makes it
extremely difficult for the e-filing system to communicate with Legal Files®. Additionally, Legal Files® is
a product designed for law firms, which has been customized for OAC use. However, there are limitations
to the changes which can be made within Legal Files®, so it will never contain all the data fields the OAC
desires.

The purpose of the e-filing system is to allow users to submit legal pleadings, motions or complaints
electronically, which eliminates the need to mail, fax or hand-deliver them; however, the e-filing system

R-01
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doesn’t automatically translate information from e-filing into Legal Files® and so a clerk is required fo
enter a significant portion of the data manually into Legal Files® in order to have complete information
stored. Manual data entry requires clerks to navigate through several screens to get the necessary data, enter
data from paper documents or emails, and verify data is correct within Legal Files® which takes
approximately five to ten minutes for each document. With the OAC receiving approximately 20,000
pleadings and 40,000 motions each year, this can take up to 10,000 hours per year transferring data from
the e-filing system into Legal Files®. This time would be better spent work to reduce the backlog in
opening cases, confimming hearing schedules, and overall better customer service.

The Department has spent time and money to have Legal Files® develop a conduit fo siphon the
information from the system, but even with slight improvements, there is still a need for manual data entry.
The Department continues to make efforts to tweak the system to obtain greater efficiencies; however,
Legal Files® is over ten years old and is not inclined to offer a hosted option, so the manual work continues
1o tie up resources until a better solution can be implemented.

The Department of Personnel & Admlmstratlon has been workmg w1th the Of llce of Informatmn
Technology to implement a new enterprise cloud-based case management system. OIT previously
implemented a case management system for the Colorado Civil Rights Division (CCRD) and subsequently,
OIT partnered with the OAC to analyze whether a similar system would be advantageous for the OAC.
Utilizing existing resources, OIT has been able to develop a similar product to the one that was launched
for the CCRD for the OAC, and the cost of implementing this new electronic case management system (E-
CAM) will be absorbed by OIT with existing resources. The ongoing operating expense needed to pay for
the E-CAM licenses is $54,429 for FY 2017-18, as detailed in the Assumptions and Calculations section
below. The OAC currently has a budgeted amount of $38,000 per year for licenses for Legal Files®, which
has a current contract end date of June 30, 2017. For FY 2017-18, the OAC will do a sole source contract to
extend Legal Files® through June 30, 2018. E-CAM will be implemented in September 2017, so there will
be a ten month overlap of the two systems. The overlap will allow for testing to ensure a smooth transition
before Legal Files® is decommissioned. Beginning in FY 2018-19, the OAC’s incremental need is $16,429
per fiscal year. This proposed solution does impact other departments, since they will use the E-CAM
system; however, there is no direct cost impact to those departments, though the increase in ongoing
operating expenses will be passed through the common policy.

The upgraded enterprise cloud-based case management system, E-CAM, will be built on a Salesforce
platform, custom-made and designed to fit the OAC’s unique needs. It will interface directly with Google
calendars, which Legal Files® is unable to do. This new system will be designed by OIT with input from
the OAC so all the desired data fields will be available and once E-CAM is in place, it will be easier for
both state agencies and the public to use. The Salesforce format will allow users to submit documents
electronically as well as view everything related to that case electronically. This functionality will benefit
the users who may be handling stressful situations already, such as employees who have been injured on
the job and need to file a workers’ compensation claim, or someone who may be filing for Medicaid before
their benefits run out. Eliminating the need to retain paper copies is one less thing to worry about from the
user’s perspective. Additionally, each state agency will gain access to run reports out of the system, which
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will allow for greater transparency. While the OAC will never be 100% paper-free, implementing E-CAM
will allow the electronic transfer of data and reduce paper consumption, which will increase organization
and access to information. Utilizing the new system, the amount of time clerks currently spend manually
entering data will be reduced by 70%; rather than entering data which takes five to ten minutes per
document, clerks will review all case information within the E-CAM, which will save three to seven
minutes per document, or an estimated 7,000 hours per year. This total estimated time saved per year will
allow clerks to help more customers, which will reduce the overall average wait time and enhance customer
service. This proposed solution links to the Department’s performance plan by offering users better
customer service by reducing wait times, while decreasing the environmental impact.

There are two alternatives the OAC will consider if this proposed solution is not approved. One alternative
is to continue using the existing system. The OAC anticipates that the Legal Files® annual cost will
increase slightly each year for the service and maintenance of the system. The resources that are currently
tied up doing manual data entry will continue to be tied up, and no efficiencies will be realized. Alternately,
if this request does not get approved, the OAC can implement the E-CAM system without any additional
spending authority by cutting costs elsewhere; operating costs will have to be cut by approximately 11%,
and the reduction would likely come from eliminating travel for mediations and hearings outside of the
metro Denver area. Under this alternative, the efficiencies of the new system will be realized allowing
clerks significantly more time to serve customers. However, in order to reduce expenses, travel for
mediation and hearings outside of the Denver Metro area would be eliminated. This would force people
requiring mediations or hearings to travel to the metro Denver area which may not be possible for
everyone.

Ant:czpated Outcomes

Should this request be approved the OAC W111 be able to offer a more efﬁc1ent case management system to
its users, which will free up existing resources for other tasks. Users will have greater visibility into claims
already submitted, the number of cases filed electronically will increase with a seamless system, and the
backlog of cases will decrease significantly. Additionally, the average length of time to open a case should
decrease, since there will be less of a backlog given the ability to obtain all data that is filed electronically,
as opposed to the data entry and manipulation that is currently done. The OAC is one of the places that the
citizens of Colorado interact directly with the State. It is important to maintain a high customer service
standard while meeting the statutory requirements of each case. With the requested E-CAM system in
place, the OAC will be able to continue to provide high quality, timely service to the range of state and
local agencies, as well as the citizens of Colorado.

'Assumptmns (md Calculatmm j:_"-j"-j“-'ji'j'ij'_':jf_'-jfj':’j:jﬂ”:" S *:':' e e T

The Department of Personnel & Admlmstratlon s estimate of the operatmg cost is detalled in the tables
below. These annual licensing costs have been provided by OIT in the form of a Purchase Order with the
Statewide Internet Portal Authority (SIPA), based on Salesforce licenses for 20 service cloud licenses, 100
community plus licenses for internal named users, and 2,000 monthly community plus licenses for external
users. Licensing costs may increase during contract renewals in future fiscal years. The OAC is not
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responsible for the costs associated to develop and implement the new system; this cost is being absorbed
by OIT with existing resources.

Table 1 — Estimated Annual Operating Cost for OAC E-CAM Salesforce Licenses

Licenses Cost
20 Service Cloud Licenses $ 40,360
100 Community Plus Licenses for Internal Users $ 4,687
2,000 log-on limited Community Plus Licenses for External Users $ 9,382
TOTAL $ 54,429
Table 2 — Total Need by Fiscal Year
Currently
Fiscal Year |Legal Files®| E-CAM |Total Cost| Budgeted |Total Need
FY 2017-18 $38,000 $54,429 | $92,429 $38,000 $54,429
FY2018-19 + $0 $54,429 | $§54,429 $38.,000 $16,429

Table 3 — Incremental Need by Department for FY 2017-18

Total Cash Reappropriated

Funds General Fund Funds Funds Federal Funds
Agriculture $47 %0 $47 $o $0
Education $2,392 $0 $1,979 $413 $0
Health Care Policy and Financing $6,134 $2,384 $683 $0 $3,067
Higher Edueation $76 %0 $76 $o %0
Human Services 56,176 $3,946 5183 $0 $2,047
Labor And Employment $35,751 S0 $35,751 $0 $0
Law (Attorney General's Office) 374 $0 $74 $0 %0
Personne! & Administration $109 $0 $109 $0 %0
Public Health and Environment $472 $0 50 $472 50
Regulatory Agencies $2,301 $104 $2,197 $0 $0
Revenue $107 $0 $107 $0 §0
State $743 $0 $743 $0 $0
Transportation $46 $0 $46 $0 $0
Total $54,428 $6,434 $41,995 $885 $5,114
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Request Title

R-02 Annyal Fleet Vehjcle Request

Dept. Approval By: Supplementat FY 2018-17

X Change Request FY 201718

OSPB Approval By: M /g«f;f m,iigf?ﬁ ___ Budget Amendment FY 2017-18
¢

FY 201617 FY 2017-18 FY 2018-19
Summa-ry Supplermental Charnge
information Fund Initial Appropriation Hequest Base Request Request Continuation
Total $17,056,210 50 517,065,024 $2,659,694 2,858,654
. FTE 8.0 2.0 0.0 0.0 4.0
;"m’ ‘z‘ 5: L‘é‘: ltems GF 50 $0 50 $0 $0
mpacted by Change
Request CF 50 50 §0 50 50
RF $17.056,210 50 517,065,024 $2,850.694 52_.859;_594
FFE S0 %0 §0 50 50
Line I FY 2016-17 FY 20t7-18 FY 2018-19
ine e'm Supplemental Change
information Fund Initial Appropriation Request Base Request  Heguest Continuation
Total 517,056,210 $4 $17,065,024 42,859 684 $2,B55,684
A G, 0o 0.0 i
04, Cenira) Services, (C} FTE 0.0 0 0.0
Fleet Managament GF 50 80 $0 %0 30
Program and Molor Pool
Services - Vehicle CF $0 $0 S0 %0 $0
Replacement RF $17.056,210 0 $17,065,024 $2,859,694 . $2,859,694
Lease/Purchase EF %0 50 %0 %0 %0
CF Lettemote Text Revision Reguired? Yes No X Footnote Revision Required:
RF Letternote Text Revision Required?  Yes Ko X  Deparimenl of Personnel, Central Services, Flest Management

. ; A— —Program and Motor Pool Services, Vehicle Replacement
FF Letternote Text Revision Required?  Yes  No X | o cominchasa -Pursuant to Sections 24-82-801(1)(b) and (1)(c),
C.A.S., the Deparment of Personhel s authorized o enter into a
tease-purchase agreament for the approved FY 2017-18 vehicle
replacemanis and additions. The lease-purchase agreement shall be

Raquires Lagislation? Yes No X  foraperiod of up to tert years and shall not exceed the amaount of
——  TTTT§57,000,000.
Type of Request? Deparment of Personnel & Administration Prioritized Hequest

interagency Approval or Related Schadula 13s:  None







Priority: R-02
l’}apartmemt of Personnel Annual Fleet Vehicle Request

& Adyninistration FY 2017-18 Change Request

Cost and FTE

The Department cf Personnel & Admrmstratron (DPA) Is requestmg to replace 824 ﬂeet Vehlcles (408 cf
which arc designated as potential Compressed Natural Gas (CNG) vehicles), requiring an increase of
$1,251,586 in appropriated funds for all state agencies’ vehicle lease payment appropriations, and an
increase of $2,859,694 for the Department’s (4) Division of Central Services, (C) Fleet Management
Program and Motor Pool Services, Vehicle Replacement Lease/Purchase line item for FY 2017-18,
Additionally, DPA is requesting to incorporate the Motor Pool non-appropriated annual Vehicle Lease
Payment adjustment into the Department’s appropriated annual Vehicle Lease Payment adjustment. This
move would allow DPA, as the operator of Motor Pool and customer of State Fleet, to align the
fluctuating Vehicle Lease expenses through the Annual Fleet Request and Supplemental Fleet Request
process already in place.

H Current Program ..

DPA is charged w1th the oversrght of the State Fleet 1nclud1ng 1ts mamtenance operation, and
replacement as necessary. All departments that participate in the State Fleet program are impacted by
this request.

U Problem or Opportunity -

On an annual basis, DPA subrnrts a ﬂeet replacement request to address the needs of 1nd1v1dual state
agencies across the State.

The Department’s Fleet Management Program analyzes each vehicle on an annual basis to determine its
replacement eligibility. This year, 2,180 vehicles were identified as potentially eligible. Due to budget
and resource constraints, for FY 2017-18 the Department included 824 replacement vehicles, in the most
critical need of replacement.

| Consequences.of Problem .

Replacement vehicles for the Colorado State Patrol represent 28 3 percent of the request These
vehicles routinely travel at a high rate of speed under various conditions. Failing to replace these
vehicles in a timely fashion would significantly increase the likelihood of failure of key compcnents
thereby increasing the probability of injury to patrolmen.

For other agencies, replacement vehicles are typically requested because the cost to maintain the older
vehicle meets or exceeds the cost of replacing the vehicle.

;Eﬁoposed Sol utwn

The Department proposes the replacement of 824 state ﬂeet Vehlcles 408 of Wh1ch are CNG vehlcles
The incremental cost to State agencies is estimated to be an increase of $1,251,586 in total funds, with
a General Fund decrease of $136,712.

The proposed solution is anticipated to save the State $2,359,713 between reduced maintenance costs
and reduced fuel expense.

For this request, the non-CSP vehicles recommended for replacement through the fleet replacement
methodology average 155,453 miles.







Department of Personnel &
Administration June Taylor

Executive Director
FY 2017-18 Funding Request | November 1, 2016

John W. Hickenlaoper
Governor

:f Depmrmem Puomj’ R-02 o i

Request Detail: Annual Fleet Req uest -

Summary of Incremental Funding Change
for FY 2017-18 Total Funds
Annual Fleet Request-DPA $2.859.694
Annual Fleet Request — Agency Appropriations , $1,251,586

Frollemoropporam L

This request is submitted on an annual basm through the combmed eitorts of State Fleet Management
(SFM), the Office of State Planning and Budgeting, and the State agencies that participate in the State Fleet
Management Program.

Fleet replacements are necessary to control maintenance expenses. For example, from FY 2009-10 to FY
2010-11 the cost per mile for maintenance decreased by 7.1 percent due to a large replacement cycle in FY
2009-10. From FY 2010-11 through FY 2011-12, a 56.0 percent decrease in fleet replacements resulted in
a 12.0 percent increase in total maintenance costs. In addition, using established economic rationale for
replacement decisions, and consistent funding of reasonable levels of replacements is the most cost
effective approach to fleet management, and will allow State Fleet Management to minimize future
increases in vehicle maintenance and minimize the net impact to all fund sources.

The Department’s original analysis identified 2,180 vehicles for replacement using the standard criteria.
However, due to the limited personnel and physical resources (such as lot space) available to the State Fleet
Management Program, the Department has revised the list to only include 824, or the “worst of the worst”
vehicles for FY 2017-18.

In addition to the annual request, the Department is requesting the incorporation of the Motor Pool non-
appropriated adjustment into the Department of Personnel & Administration’s appropriated Annual Fleet
Request and Supplemental Fleet Request True-up. This would allow for the regular alignment of
appropriations for Motor Pool vehicle lease needs. Previously Motor Pool vehicle lease adjustments were
separated from the Department of Personnel & Administration’s adjustments under the non-appropriated-
section of the annual request and have not been reflected in DPA’s Vehicle Lease Payment line item for
allocation to Motor Pool. Previous changes to methodology brought by JBC staff has indicated to the
Department this is the direction JBC statf would like to move, with a clear definition of the Motor Pool.
The Department would continue to record and report Motor Pool expenses out of the Motor Pool Vehicles
Lease and Operating Expenses line item within Fleet Management and Motor Pool Services. This move
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would allow DPA, as the operator of Motor Pool and customer of State Fleet, to align the fluctuating
Vehicle Lease expenses during the Annual Fleet Request and Supplemental Fleet Request process already
in place.

'EProposedS'qutmn L '_'3-53-;1"‘: .'iﬁi';i'ﬁﬁ'f:'_'_ SR R iR e

The Department of Personnel & Administration requests 824 replacement Veh1cles f01 the State I*lcet
including 408 potential CNG (Compressed Natural Gas) eligible vehicles. To accomplish this, the
Department will require an increase of $2,859,694 in Reappropriated Funds to its (4) Central Services, (C)
Fleet Management Program and Motor Pool Services, Vehicle Replacement Lease/Purchase line item. For
individual State agencies, this request will require an increase of $1,251,586 in funding for the respective
Vehicle Lease Payments appropriations, with an estimated $136,712 decrease in General Fund in FY 2017-
18. Replacing 824 vehicles in FY 2017-18 will reduce SFM’s projected maintenance and fuel costs by
$2,359,713. The following table shows the number of requested replacements and potential CGN vehicles
by agency and vehicle type: '

FY 2017-18 Summary of Requested Replacement Vehicles by Department
Department Standard CNG Total
Agriculture 3 9 12
Corrections 28 75 103
Governor's Office O 3 3
Education 1 1 2
Health 8 14 22
Higher Education 39 60 99
TTuman Services 7 32 39
Judicial 0 6 6
Law 1 3 4
Labor & Employment 0 5 5
Local Affairs 0 5 5
Military & Veterans Affairs 0 0 0
Natural Resources 34 88 122
Personnel 2 10 12
Public Safety 242, 13 235
Regulatory Agencies 8 10 18
Revenue 11 15 26
Secretary of State 0 0 0
Transportation 32 59 91
Total 416 408 824

The following table shows the incremental appropriation increase or decrease by department.
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| | | | f
FY 2017-18 Incremental Impact by Department (Appropriated Only)
Reappropriated
Total Funds General Fund |Cash Funds |[Funds Federal Funds
Agriculture ($62,557) ($22,993) {$39,564) $0 $0
Corrections $123,006 {$52,101) $175,107 $o $0
Eduecation $6,266 $6,266 $0 $0 $0
Governor's Office $2,018 $1,124 $0 $894 $0
Health Care Policy and Financing 0 $0 30 $0 $0
Higher Education $0 $0 $0 30 $0
Human Services ($87,131) ($44,437) ($6,099) ($22,654) ($13,941)
Judicial Branch ($9,721) ($9,721) $0 50 $0
Labor And Employment ($17,096) $0 50 50 ($17.096)
Law (Attorney General's Office) {$3.259) $247 $1,076 ($4.447) ($135)
Legislative Branch 50 50 $0 30 50
Local Affairs ($7,757) (36,980) $0 (3777) $0
Military and Veterans Affairs $288 $288 $0 30 30
Natural Resources $204,681 $24.876 $173,304 ($25) $6,526
Personnel & Administration $164,407 $0 $0 5164407 $0
Public Health and Environment ($45,881) 30 ($45,881) $0 30
Public Safety $1,021,218 ($40,491) $506,680 $110,670 $44,359
Regulatory Agencies ($63,792) $0 ($63,792) 50 $0
Revenue $27,739 $7.210 $20,529 $0 $0
State ($843) 30 ($843) $0 $0
Trausportation $0 $0 $0 $0 $0
Treasury $0 $0 $0 $o $0

: Antzupated Oartwmes

If this request is funded the State W111 maintain a ﬂeet of vehmles that 1s sufﬁment to address the needs of
State agencies. With respect to law enforcement vehicles, the vehicle replacements help ensure that the
maximum safety standards are met for the patrolmen that must travel at high speeds in various conditions.
For the rest of the State’s agencies, the replacement vehicles will allow the State to operate an efficient
fleet, as well as follow the statutory guidance to migrate towards a more environmentally friendly fleet.
Finally, with the exception of the State Patrol vehicles, the vehicles requested for replacement are estimated
to cost the State more in maintenance costs than would otherwise be required to replace the vehicle. If all
824 vehicles, of which 233 vehicles for State Patrol, are replaced, the maintenance and fuel savings is
projected to be $2,359,713.

Additionally, should DPA be able to align the Motor Pool non-appropriated adjustments with the
Departments appropriated Annual Fleet Request and the Annual Supplemental Fleet Request, the
Department will be able to properly respond to the needs of the Motor Pool program.

Please see the appendlx of thls request for a detalied descmptlon of the Department’s methodology for
identifying replacement vehicles, as well as detail on how the incremental funding request is developed.

Appendix
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Development of Incremental Budget Need

The budget assumptions for this request include preliminary estimates of the impacts of a FY 2016-17
vehicle reconciliation performed by State Fleet Management, and a further estimated reconciliation of
leases ending and increasing during the budget period. Finally, the pro-rated impact of the requested
vehicles has been added to the reconciled appropriation.

For FY 2017-18, the Department has assumed continuation funding for the vehicles being replaced since
the vehicles arrive at various times during the year and the Department cannot reasonably estimate the
arrival of each vehicle. Therefore, the Department will true-up the appropriations for FY 2017-18 during
the annual fleet supplemental in the request year.

Estimated State Agency Need
The Department estimated the projected need for State agencies in FY 2016-17 and FY 2017-18 by
performing the following steps, as shown in the Summary of Appropriated Department Need tables:

Summary of Appropriated Department Need for FY 2016-17
Line | Agency Lease Line Analysis FY 2016-17
1 FY 16-17 Base Long Bill Appropriation $18,891.611
2 Non-Appropriated Vehicle Lease Payments® $3,291,100
3 Total FY 16-17 Base Funding (All Agencies) $22,182,711
4 Estimated Reduction to FY 16-17 Based on Current Lease Payments ($1,500,656)
3 Approved Additions {(Prorated) $18,158
6 Approved Replacements (Prorated) $1,307,134
7 Remaining Payment Obligations $202,478
8 Leases Ending in FY 16-17 (impact to FY 16-17) {$890,949)
9  |Estimated FY 16-17 Statewide Need After FY 16-17 Supplemental $21,318,876
10 Non-Appropriated Vehicle Lease Payments* ($2,789,633)
11 (Net Appropriated Agency Need for FY 16-17 $18,529,243
12 iNet FY 16-17 Estimated Increase from Current I.B Appropriation T (8362,368)

1) Begin with the appropriated (Line 1) and non-appropriated (Line 2) vehicle lease payments and develop
a total base funding (Line 1 + Line 2 = Line 3)

2) Reduce the base by the difference between actual lease payments and the total base (Line 4)

3) Add the approved additions (Line 5), the approved replacements (Line 6), and Remaining Payment
Obligation (Line 7)

4) Reduce the total need by the value of the leases that will terminate in that year (Line 8) to determine the
total statewide need (Line 9)

5) Then, reduce the total Statewide appropriation by the payments that will be made on behalf of non-
appropriated agencies (Line 10) to develop the total appropriated agency need for FY 2016-17 (Line 11)

6) Finally, line 12 of the table takes the difference between Line 11 and Line 1. This is the incremental
need for State agency appropriations in FY 2016-17 and serves as the base for determining FY 2017-18
total need.
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The FY 2017-18 Agency Lease Line Analysis table is calculated the same way that the FY 2016-17
Agency Lease Line Analysis table. That table below shows the calculation for FY 2017-18 and a
description of the calculation steps:

Summary of Appropriated Department Need for FY 2017-18
Line | Agency Lease Line Analysis FY 2017-18
13 [FY 17-18 Estimated Need after Additions/Subtractions $18,529.243
14 Non-Appropriated Vehicle Lease Payments*® $2,789,633
15 |Total Estimated FY 17-18 Base Funding (All Agencies) 521,318,876
16 Leases ending in FY 17-18 (impacton FY 17-18) ($594,873)
17 New F'Y 16-17 Leases annualized for FY 17-18 $2,000,848
13 Leases ending in FY 17-18 ($1,851,181)
19 824 Vehicle Replacements for FY 17-18 $2,203,652
20 Remaining Payment Obligations $243,298
21 |Estimated FY 17-18 Statewide Need After FY 17-18 Replacements $23,320,620
22 |Net Statewide Increase Over FY16-17 Long Bill $1,137,909
23 Non-Appropriated Vehicle Lease Paymenis* {$3,177,423)
24 |Net Appropriated Agency Need for FY 17-18 320,143,197
25 |Net Increase Over FY 16-17 Base Long Bill (Appropriated Agencies) : $1,251,586

1) Add Line 12 of the FY 2017-18 Lease Line analysis table to the adjusted FY 2016-17 appropriated
spending authority and the payments for non-appropriated agencies (Line 14) to get to the total base
funding (Line 15).

2) To this, the following adjustments are entered:

a. the impact of FY 2016-17 leases ending on FY 2017-18 (Line 16)

the annualization of FY 2016-17 leases approved for FY 2017-18 (Line 17)
a reduction for leases ending in FY 2017-18 (Line 18)

the FY 2017-18 costs for the replacement of the 824 vehicles (Line 19)
remaining payment obligations (Line 20).

L =

3 The actions above are aggregated into the Estimated FY 2017-18 Statewide Need for FY 2017-18
Replacement line (Line 21).

4) Line 22 calculates the incremental need for the entire State, and the non-appropriated funds (Line 23)
are reduced from Line 20 to drive the total need for appropriated agencies in FY 2017-18 (Line 24).

5) The FY 2016-17 appropriated amount is subtracted from Line 24 to arrive at the incremental need for
State agencies (Line 25).

Detailed Analysis of Departmental Need

The following tables show the Department’s detailed calculations regarding the need of individual agencies
for FY 2016-17 and FY 2017-18 that tie to the values presented in the tables above.
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Detailed Description of Replacement Methodology

Step 1. Tnitial Screen: The initial candidate list is generated from the Colorado Automotive Reporting
System (CARS) using a minimum threshold for further replacement consideration. An extraction is done
that lists all vehicles projected to meet the following requirements by time of replacement in the final
quarter of FY 2017-18. In order to be considered for analysis, a vehicle must meet one of the following
criteria:

e Non Colorado State Patrol (CSP) vehicles must be projected to have greater than 100,000 miles.

e (SP vehicles must have greater than 80,000 miles for patrol vehicles and be four years old and
greater than 40,000 miles for motorcycles.

e A vehicle that will be 18 years old or older at the time that the proposed replacement would occur.
This is consistent with one of the elements of Executive Order 0012 07, which specified that a
priority be placed on the replacement of vehicles model year 1999 and older as a means of
improving fuel efficiency.

For FY 2017-18, this initial screen produced 2,180 potential replacements meeting the minimum criteria.

Rationale: This initial screen limits the replacement candidates based upon a logical minimum standard.
Mileage is projected through May of the budget request year to include all vehicles that will meet the
criteria within the request year. Vehicles that meet this criterion proceed to the next step.

Step 2. Manual Adjustments: Decisions for vehicle replacement are not made on the basis of the
mileage criterion or vehicle age alone. The ideal process would involve a detailed mechanical evaluation
of each replacement candidate by a qualified technician, and the decision would be based on the projected
costs involved to maintain the vehicle over the next one to two years. This level of analysis is not always
practical for the State. However, State Fleet Management can use additional information and resources that
are readily available to further refine the replacements list to make sure the right vehicles are ultimately
replaced.

e Agency retention requests: State Fleet Management confers with agencies concerning proposed
replacements, taking into consideration factors such as internal rotations, cascading vehicle
assignments for additional use, and other extensions to a vehicle’s life. No one knows the
individual vehicles better than agency Vehicle Coordinators and the users of the vehicles. State
Fleet Management uses agency input to eliminate vehicles from the replacement analysis that, in an
agency’s opinion, are in good condition considering mileage and age. State Fleet Management also
uses agency input to keep vehicles on the replacement list that are in exceptionally poor condition,
create an unacceptable safety risk, or are not meeting the functional requirements of the agency,
even in some cases when the vehicle does not meet typical replacement criteria.

e Vehicles with major recent repairs (New engine, transmission, etc.): The most recent 12
months of repairs are analyzed to identify any individual repairs that required significant
expenditures (typically in excess of $5,000 for an individual repair). If the State has recently made
a significant investment replacing a major component of a vehicle, the State should expect that the
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cost to operate the vehicle over the short-term should be reduced, and the State should not replace
such vehicles until it has had the opportunity to benefit from that investment.

e Vehicles in the low cost, low mile work functions: Vehicles in this category are typically
maintenance and support vehicles used in campus type environments. They are typically low
mileage (approximately 1,000 miles per year), are often very old, and may have a high cost per mile
even though the total annual operating cost is very low. Ideally, these vehicles should be replaced
with used, but safe and operable vehicles out of the vehicle turn-in pool. Vehicles that are no longer
suitable for high usage functions can often be used in these maintenance type roles without
incurring significant repairs, and it is often not economically justifiable to purchase brand new
vehicles for low use assignments. Therefore, only the very worst of these maintenance and support
vehicles are included in the final submission for replacement,

e Very high mileage vehicles (>160,000): Vehicles with this mileage projection are at least 50
percent over the State’s minimum mileage replacement criterion. At this point, vehicles tend to
deteriorate rapidly, with costly major component breakdowns, decreased reliability, and increased
safety concerns. The cost effective operation of such vehicles is highly unlikely after this mileage
threshold is reached. In fact, in a less restrictive fiscal environment, State Fleet Management would
typically recommend lower thresholds. ' |

Step 3. Rank Highest Priority to Lowest Priority:  All of the vehicles passed through the initial
screening criteria meet the basic requirements for replacement. These vehicles are nearly all high-mileage,
high-cost and are primarily older vehicles. While all of these vehicles meet the basic criteria for the
replacement cycle, the challenge is to make sure that the worst of these vehicles are identified, so that only
the worst of the worst will be replaced given any level of funding. By comparing these vehicles to the
average vehicle of similar age and type, the State will be able to identify the vehicles that display the
greatest operational cost variance from the average. Those that have a considerably higher than average
cost will rank out higher than those with lower than average costs. This way the State can identify the
worst vehicles (from a cost standpoint) and make sure these are assigned the highest replacement priority.

Note that all State Patrol vehicles meeting the minimum criteria will be submitted; therefore State Patrol
vehicles are not included in this ranking. State Patrol vehicles have unique utilization, performance, and
safety needs that require replacement on a 4-year cycle.

Step 4. CNG Analysis: For the request, SFM identified all vehicles that could be replaced with a known
CNG vehicle to maximize the number of CNG vehicles in the fleet. For model year 2016 Chevy will be
offering a CNG “Bi-Fuel” full size sedan that is scheduled to be available for government fleets. This
should secure more CNG orders going forward to replace existing sedans, provided the pricing is within
statutory limits. The only other CNG sedan available in the past was the (Honda Civic GX) and it has been
discontinued for model year 2016.

For all other CNG vehicle selections the location of the vehicle was not used as the “bi-fuel” CNG vehicles
give the agencies more flexibility in where they are assigned. Location is important when assigning the new
CNG vehicles, but it was not used to eliminate any vehicles off the suspect list. With the addition of the
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2016 Chevy Impala CNG “bi-fuel” sedan, creating another methodology to select more CNG vehicles was
not necessary for FY 2016-17. This is in alignment with SFM’s methodology of only replacing the “worst
of the worst” (WOW) vehicles for this proposal.

Each year SFM conducts a CNG Vehicle Cost Analysis for awarded vehicles against their gasoline
equivalents to ensure they are cost effective, and are within the 10% life cycle cost thresholds per S.B. 13-
070,

Step 5. Further Considerations to Determine Final List: The State Fleet Management program does
not operate in a static environment. Changes in the budgetary environment, evolving agency needs,
historical funding patterns for the fleet, regulatory changes, legislative actions, and the impact of recent
internal fleet initiatives can, and should, be taken into consideration in developing the final request for any

grven year.

e State funding capabilities: In any given year, it is impractical to replace all the vehicles necessary to
maintain an optimal fleet, from a total cost of fleet perspective. When funds are scarce, it is especially
important that the highest mileage vehicles that present immediate safety concerns are replaced so that
the funds that are spent on the fleet can provide the optimal financial benefit to the State.

e TImpact of Fleet or Agency reduction initiatives: Initiatives undertaken by State Fleet Management
and individual agencies to reduce the total number of vehicles in the fleet can affect the replacement
process in two ways. First, by reducing the overall size of the fleet, the percentage of optimal
replacements necessary to maintain the fleet each year produces a smaller number of candidates.
Second, a large number of vehicles leaving the fleet inevitably includes some of the worst vehicles in
the fleet. These are also the same vehicles that should be the highest priority for replacement, and since
they no Jonger need to be replaced, the number of requested replacements in that year might be reduced.

e Prior year funding and replacement levels: Reduced funding of replacements in previous years has
put additional pressure on the fleet, and will require reasonable levels of replacements in subsequent
years. With an average vehicle life of 10 years the State should be replacing approximately 1/10 of the
non-CSP fleet or 550+ non-CSP vehicles each year. In recent years the replacement program was at a
reasonable level (averaging 542 non-CSP vehicles per year). This level of replacement allowed for
maintenance costs to remain relatively unchanged year over year.

o This year’s request represents vehicle replacements returning to near normal levels. If all 824 vehicles
are replaced, the maintenance and fuel savings is projected to be $2,359,713 across appropriated and
non-appropriated vehicles.

Step 6: Economic Validation: The final step involves a financial analysis of the alternatives to make sure
that the proposed replacements have a solid economic justification and represent an optimal financial
decision for the State.

Additional Request Calculations

DPA Vehicle Replacement Lease/Purchase Line Item Calculation: Based on recommended
replacement vehicles for FY 2017-18, the following table outlines the calculation of the (4) Central
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Services, (C) Fleet Management Program and Motor Pool Services, Vehicle Replacement Lease/Purchase

line item.
STATE FLEET LEASE LINE APPROPRIATION ANALYSIS

SFM Lease Payments Due by Trust Year FY 16-17 FY17-18 FY18-19
TRUST 2008 (Exhibit 1) $ 467524 | 405376 | § 13,558
TRUST 2009 (Exhibit B) $ 1,620,793 | § 1,199.590 [ § 930,852
TRUST 2010 {Exhibit B) $ 1,084263 | § 1,035,831 [ § 754,553
TRUST 2011 (Exhibit B) $ 182351 [ $ 178,420 [ 175,118
TRUST 2012 {Exhibii B) $ 631,640 | § 293208 [ § 230,491
TRUST 2013 {Exhibit B) $ 3458632 | § 2,193 587 [ § 1,240,621
TRUST 2014 {Exhibit B) $ 3,525.121 | § 3,460,296 [ § 2,290,746
TRUST 2015 (Exhibit B) $ 3,901,770 | § 3,901,770 [ § 3,873,204
TRUST 2016 (16 Pro-Ration) % 2441632 | § 2,622 738 [ § 2,622,738
TRUST 2017 (17 Pro-Ration) $ 7297176 | § 3,271,657 [ § 3,271,657
TRUST 2018 (18 Pro-Ration} Pending b -1 5 1,054,230 [ § 5,532,660
Total Known Lease Payments Due 5 18,043,501 | § 19,616,703 | § 20,936,288

UNFORESEEN (Accident totals, denied repairs, ete.) @.5% $ 270,653 | § 294251 [ § 314,044

ACCIDENT TOTALS (Known Y'TD) $ -1 % -5 -
TFotal SFM Lease Spendiog Authority Need for FY 16-17 3 18,314,154 | § 19,910,954 | § 21,250,333

FY 15-16 APPROPRIATION

Current Year Base Spending Authority (FY 16-17 Basc) 3 17.051.260 | $ 17051260 | & 17,051,260
Required Additional Spending Authority (over FY 16-17 Base) S 1,262,894 | § 2,859,694 | § 4,199,073

R-02
Page 11



	pa19201718004ainternet
	pa19201718004binternet
	pa19201718004cinternet
	pa19201718004dinternet
	pa19201718004einternet
	pa19201718004finternet
	pa19201718004ginternet
	pa19201718004hinternet
	pa19201718004iinternet
	pa19201718004jinternet

