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COLORADO DEPARTMENT OF PERSONNEL AND ADMINISTRATION 
SCHEDULE 7 - Summary of FY 2007-08 Decision Items 

Title Total Funds General .'und I Cash .'ullds 

and 
$0 5.0 

$30,699 
$2,715,370 0.0 o 142,661 

Revenue 
$112,040 

$3,089,580 5.0 2,977,540 o 

30,699 
2,572,709 

112.040 

] 12,040 
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Schedule 6 
FY 2007 -08 DECISION 

Dept. Approval: Date: 
OSPB Approval: Date: 
Statutory Citation: 
Budget Analyst: Robb Fuller 

Information Security Needs Date: 

3 4 5 I> 7 8 II 10 

A I tio I Supplemental Total Revlaed 
Balle Requeat 

Decision/Balle November 1 Budget Total Revised Change from Base 
ppropr a n Requeat Request Reduction Request Amendment Request In Out Year FY 2008 
FY 2006·07 FY 2006'()7 FY 2006'()7 

FY 2007·08 
FY 2007·08 FY 2007.011 FY:z007'()8 FY 2007-08 09 

$527280 $9372383 
80 488 
a 0 
a 12; ,48' 0 o· 

527280 9244.896 0 9.244896 
0 0 0 a 

$499240 $3162993 $0 $3162993 
80 48.8 j Jl:.Q] 

a 0 
127.742'1 127,4871 127487 

2,472,422j 2.538.266j 499.240 3.035.506 3,035500J 499,240 

$0 I $6,181,350 I $6,181,350 I $28,040 I $6,209,390 $0 $6,209,390 I $4,000 

6.181.350 6,181,350 28,040 6.209,390 4,000 
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FY 2007-08 Decision I tern Req uest 

Efficiency and Effectivene Analysis 

Department: Depanmcnt f Per onn I & Admilli lrnti n DP ) 

Long 8iU Group/Divi 'ion: i i ion of Infonnali n Technologie 

Program: Infi rmati n e urit -nter 

Request Title: A ditionalD . ~ to , ddre In reasing Infonnation eeds 

Request ritcria e\ Data 

Priority Number: DP Deci ion Item # I 

SUMMARY 

Tllis reque t eeks 8.0 FTE and $5_7.~80 of cash fund. exempt spending authority in lhe Oi\'i i n r 
Infomlati n Tet:bnologie. mputing ervices in ord r to addre the ignilicantly increa cd \ ork-Ioad in the 
Informati n ecurity perali 11S enter I rc uIting from the increasing exlemal inf rmation ecurit 
lhreat and incrca ing r gulation in thi area. The 'pecific factors that ha e dri n igniticant growth and 
re ulted in th re ' urce need ' identilied in thi request arc highJighted belo\ in detail. and the alta hed 
~chedule 6 identifies the budgetary location fI r the rC4uesl d funding. 

It should e n ted that wh ile the 0 erall ize of thc request rna initiall ound significant, the ['unction ' t be 
perfl nned by tb requc [ d FTE arc lalewide in nature. In addi tion, inee the requ t i r r a:h funds exempt 
spending auth rit , re enue \ oul.d b rec er d ia ' common polic all cati n t customer agencies 
annuall as reco crable progrnm C SlS. FinaLl , for referenc , lh reque ted increas repre ents a r latively 
minimal increase to tJle rceo rabl () t b i. of appr xirnately 4 .... %. 

PR 1M OROPPORT 

huh r Lh tat f ' I ra Lh 
ber- curity program. 

mu h me more 
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tate ag neie and other customer . As a r ,sult. the urrcnt De ision Hem reque leek the necc 'sary re ouree ' 
to pennanentl taff thi rili al tatewide fun ti n. 

ecurity Operations C nL r out of xi ling FT . the primar 
f eu W' on managing tat wide fir wall and re p nding t incidents during n mlaJ bu in hour from a 
contra ted monitoring ervic pro id d b a Homeland ccurity rant. illce that lime. the foil wing e nt 
an tr nd ha dramati all increased the isibilit an imporLance r thi small group. 

1. Th e 'uril ani er c mmi ioned a c" b r . curity ci k a e sment wili h 
identjtied the and D IT managed data center as the ingle most ignificant ources f c ber ecuriry 
risk becau e 0 man agencie used their rvices. The ri k a e menL idenli.fied e eral internal bu ines 
pr cc e that I needed I de clop further in rder to reduce ri k in 11Idil1 : configuration manag ment 
and bange control acro DoTT function more firewall an network egmentati n. and change in 
neh ork archil clure on t11 T to accomm date b til high a ajlability and high se uri,ty. Network 
. er Ice rc. urccs are needed for thi as well. 

2. The LR recently audit d th T network D r the first time and pa ed d wn th ir r quirement for a 
'ccure network. "n,c e requirement mu t be met in order for orne f the tate larger Department , 
including the 01 rad D partment of Human Servi·c. the Colorado Department f ab r and 
Employm nl and the olorado Department f Re en lie t continue to LJ e the MNT D r th ir federal data 
and th as iated r d 'ral funding that goes with the data. N tw rk ervi e r sources arc needed for thi a 
well. 

The Pa ment ard Industry has enacted strict r s curit r gulali n ~ r n t\! orks and computer ems that 
pr cess credit card tran action a man. ' tale agenci . do . . h se Lran actions pr ide re enue t 

tate D partments such as the Department f Per onnel and dmini tration in 'ollections and 
o partm nl of a lura I Re our e from lie LlSing fce . Thi further impacts the workload of the ISO .. 

lorado passed legISlation relat d t e er- ecurity imt1ati\ e in tate go emment., (House Bill 06-1157) 
during the past iegisla1i e e ·ion. The policies resulting from Lhi bill signiticantl in re e the yb r 
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As a re ult f lh e ent • th \: orkload at the Int" nnation ecurity p rati n enter has more than dou led 
in the past I m nth and i expected to m re than double again in the ne t 18 month . 

Fire,' a ils 

./ peci ficaJJ , the number of 0 IT man- ged, acti e tatewide firewall has grown from 5 to 12 in the pa t I 
months and i expected t continue with a imilar I 'el of growth over the ne. t 18 month t meet th n w 
requir ment . 

./ The firewall polici ha e al gotten tri ter and more comple ' . In earl 2 5. the InfoTI1lation ecurity 
pcration. enter handled an a eragc of 16 tlr " all changes per month. T da '. the am num r of p ople 

handle an a erage of 40 'hang p reck. That repre en! a t n fold in rease in work load. There are 
weeks here the number of changes exceeds 100 . 'n1.is trend \'11 ontinue the number of fir wall 
increase so that b , the end of 2008. the Infomlati n ecurit. perations nler expect t pr ce 4( 
changes a week on a erage, another I fI Id increa e. The e change requ t c me fr me ery Department 
in the Slale as \ ell as the eligible political subdivisions running on the MNT . 

./ In earl y 200~ the lnfi m13tion ' curity Operations "enter handled an average f one incident a month. 
These incid nts t picall. to k w ks or month to contain and often invoJ ed more than a dozen ·tate 
agencie . The InCi m1ation 'ecurit r Operations enter n w handles an a rage of - incidents a week each 
contained within h ur and often only in 01 ing one agenc . Thi iner a e in ellicicnc" i primarily the 
result of better training. more cffic i nt proce ' es, and b Her m nit ring. er the ne t ear, as the 
Inl()rmation , ecurit Operation. ent r lake re 'pon ~ibility fI r tracking and coordinating respOD e to all 
c ber ecurit incident. per the policies from HB 06-11 -7. th num r of incident i expected t increru e 
b a factor of 23. Thi is based n the number of Departm nts that wi ll tart monitoring thcir network ' tor 
ecurity incidents and reporting to the Infonnation c urity Op ration Cent r. DolT htl already se n the 

gains p ible through incrca 'ed m iencies and can onl handle th " in re ed I ad b adding m rc 
engineer. to h,mdle the calls. 

Monitoring 

./ w stall:: p lide 
The log mu t b 
manag 
R : ur 

require lhat acces to all s nsiti e data r . lem containing . en iti e data be logged. 
usuall n a weekI a i . and r rained off:· ite f r a car. Dol 

datab e with n ' iti inJ rmati n in luding the Hwnan 
ar h u , the n w t tC-\l ide IT et 

th 
nu 

n I rem In m I ianl an 

ber ' ecurity Program policies al 0 r quire logging aU 
u pici u trani lhr ugh tire alls. In early 2 

Th 

UpP()rt an furth r 
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v'" In rder to maintain a ecure data center and , tatc\ ide n twork. D IT must ll11d rtake 'e eral arcbit c(ura 
and infra trucLure proj ' 1 iududing: 

o reating eeure n 1 ork ncleves for tatc Depanment that meet all tbe ne\­

r qUlrem nt . 
ber se urit . 

o Enhan ing the mainfram eCllrit b adding fir wall and net ork e urit m nitoring dices. 

o De cl ping a tal ~-wide databa. of IT s ·terns, y tern component and configuration that lmpact 
thers n the network. Thi data bas \ '11 contain n itl e inf nnaliol] that must be prote t d at the 

highe. t Ie el. All agencie mu t ba e acce s t their wn data and onl their own data. 

o Implem nting chang tra king and management 'oft" are, aJ avai lable 1 agencie 1 ee their own 
daLa. This is a 'tatewide pr ~ect. not just a DofT projcct as Dol must h w agencies how it manages 
th ir cyb r ccurity ri ' k I] th omm n network and at the data c nter. 

o Implem nLing tbe infrastructure t handle t11 large olum r log r quired under the new C lorado 
C ber curily Pro6rram. Thi \~'II d uble the t rage requirem nt at D IT utside the mainframe. 

o reating a statewide tickeling y tern for c er ucit incident. and protecting thi tem suffi.ci ntl 
to allow the tickets and log to be u. cd a e idence lor law cllforcement. 

v'" While DolT is pannering with the 0 mor' hi f Intomlatl n e urity meer and the I orad ber 
ecurity Pr gram to initi·al thc 'e proj ct • each proj ct will requir ongoing taff upport t maintain and 

wi ll provide e ber e urity . ervice to all Departmcnt · u ing the tate\) ide net, ork MNn. the mainframe 
computer. and the server hosting and housing 'crvic allbc Genera l 0 ernmenl. mputing enter. 

During the lasl 18 III nlh. orr has pr id d the following Inf rmali n ccurit cr ice. be ond DP : 
v'" Managing sccllrit devi'c for ommon s rvic . llch as firev ails and intru i n detccli nand 

prote ti n de ices; 
v'" onitoring the net" ork for ecurity j,ncidcnts' 
./ . tatewide' r curll incident respon e; 
v'" Managing sen ili c iof rmation n ' tat wide infl nllari n te Imol BY a 'et . 
./ D ' igning and impl mCllling proj Cl that s st malic II in rcas the in rmation cClIriry onlr I 

nsw- tJ1 . tal omm n rvi 'e meet ·ur.il r ulati n and r 'qujrem ot . 
./ urit 

H 6-1157 initiated mandate that DolT c ntinue to pr \ ide and upgrade the ' [VI es. 

P f II 



In/ormatioll Secllrif) Engilleer: (5 positions) 

II of tbe 
./ 

p ilion perfl nn the foll \ ing c mmon a li Illes: 
Monit r the . mmon infra tructur . [I r e urit and re ond t alerts and alanns. ngineers mu t 

use diagno i and trouble h ling 'kill to interpret data fr m fir wa ll . intrLl ion d leeti n n 
network and er er, "' tern log and ther tern ur ei ll anee de ices in rder to identify ecurit 
·in idcnts . 

./ Resp n [0 \m and medium rity e urit incid nt . . -ngin er mu 1 d t mline and im lem nt 
appropriate eorr eli. e action ranging fr m e ordinaling efforts of other agen ies orking 
independentl . to r commending immediate infra trueture change 1 protecllhe tate . 

./ Mak a. ie configuration change in everal t. pc of urit de icc including everal fire aU 
platforms. inlru i n detccti n de ices, aeees contr 1 s terns and olb r. urity devie 

,/' Revic\ engineering reque t 1 r e lIrity ariance for eeurity ri k ompliance with CUrt 

regu lati n and polie and teasibilit . 
./ Coordinal the \I rk f other p ople in other ag neie or group on apr jeet or incident ba is . 
./ Pro ide e urity awar n S5 informali n t customer thr ugb ecunt interactions. 
,/' Regularl. carrie a pager for a Limit 'd rime and re p nd to atler-h urs emergen ies. 

fn addjLi n, each orth 8 requested positions pro ides ad anced kno\' ledge and skill as listed b 10\ : 

Lead SJ~/I!III Ad",i"isfrator- IT Professiollal III 
,/' Senior Incidcnt Rc ponse skills capable f C ordinating a hjgh _ v ri ty incident ti r the I ' C. 
,/' enior administrate r for Virtual Pri ale et'< ork cvice . ad anced knm ledge of common 

tatcwide IT systems and architecture and admini trator for new and emerging . stems. 
,/' Primary taff authority for VP Virtual Pri ate Net rk , T p ecret mainframe ccuri t 

app lieali n and t\! ork eCLIrity . 
./ Senior Je el coordinator for compl ~x or high ri k ecuri t I ngineering req ue t or project. . 
./ econdar authoril and administrator fI r T peer t. i - 0 firewall ' and ide'vvinder fir wall 
,/' condary auth rit for Voice ver JP. 

Secllrity Ellgilleer (Firewalls, I"trusioll Detectioll Sy Ie", alld Lilllu- .rervers) - IT Professiollal II 
./ laff aUlh rity for i co de ice including tir wall. Lntru ion Detection and i co netw rk 

III nitoring pr due ' . 
./ econdary authorit for Linux and illc\ inder tire\ alI . 
./ '- taff authorit for . rver e 'mity indudin Wind . Linllx and ther . rver . ) and r r mux 

fire\ all . 
./ :ec ndary aUlh rit £ r iaL s rv r Securil 

op Pr ife iOllol1 
taff auth rit) for ainframe op ret ecurity Pr gram 

./ Primary admini tralor lor managmg en.ltive informati n. 
Bac up administr81 r or web portal and ecurilY av.arenes . 

nit nn 
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./ e ondary authority and admini trator ror se urit logging stems, e em correlation s ftware and 
moni oring n Ie . 

Security Ellgineer (kfollilorillg) - IT Professiollaill 
./ ta1T uthority for all form of I g m nitoring including admini tration of y tem I g crv r and 

ollectors. e nt orr Jalion oftware. configuring alann and alert of con oles and adm ini trator l'or 
merging m nit ring tern . 

./ Primar administrator !Dr ecuri J Ponal . 

./ Primary dmini lral r f r e uril ar ne 

./ condaryadmini trat r tor managing n itive inC rma'tlon and ~ r a 'ce S c 

I"formafioll Security Operations Cellfer S"pervi or -IT Professional I 
Thi P ilion ha general experti e in all of the areas listed abo e and upervi es the monit ring and incident 
re p nse tafT. In addi ti n, the I uper I 'or: 

./ Respond to after bours emergencies . 

./ Primary talT authority for in 'idenl re pon e 

./ Primary taff auth rit fi r bu ine s proce e related to m nitoring and incident r p 

./ Primary staff authority for ri k a!' C menl. 

./ Primary representati c for tbe D rr architectural and proje t change re ie board . 

./ Primary project and customer coordinat r . 

./ Back up la en for ment liai n. 

Ill/ormatioll Security Operatiolls Manager, IT Pro/essiOllal V 
Thi po. ilion is re p n ibl for managing the entire group and for pr paring and implementing the lnfl rrnati n 

ecurity Plan for the common IT ervice a required under the new 01 rado InJonnation curit Pro 
Icgi ·tali n. Thi manager al 0 performs any add itional duties required including: 

./ Inf rrn tion ecuril Officer f r the . mmon IT ervices 

./ In idem Respons Manager for large in idenl 

./ ccurit ( mmunica'tions fficer for large incidents and risks 

./ enior 01'1' Manager 

./ Primary a\ ntorcement Liaison 

./ Primary infomlation curit repre entari err the Dol p Ucy and proj t chang re iew board. 

r r 
Direct r i currently r!Sponsi Ie r c 
other k.ey work groups within 0 I r. 

pe ific re ponsibilities currently pertonned by the 
P li . input I lh UlL (n nn ti n 

P 
in id I1t within 

n 
PI nning nd 
TnG rrnHLi n . 

fali 11 I 

II 

IT in Iud 
mm n T 
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./ Budeel estimaling r r operali nal function perf nned b the 1 Jl behaJf fthe tale 
Inti nnation ec uri t Offi cr. 

./ 0 eraU 0 rdinati n r 0 r technicaJ p ration with the I 0 rver hou ing an 
mainti-am op rati ns at G and ecurity architecture for FRS. 01 rado Pa roll and 
I r onnei ' . tern , nmos and olher tate\ id appli alions upp rted by Dol . 

DP I"/or,,,al;oll Security EIlOilleer -IT Pro/es iOllall1l 
This FTE ill implement inf nnalion e urity contf 1 b th hard\ are and ftware r lakd t pr tect the 
op ration and in ormation as et 0 DP against unauUlOrized acce , di closure. us . modiftcati n, or 
destruction. The Department has b en working to implement an in~ rmation 1 ehn I g rna 1 r e urit plan for 
the past tw car- thr ugh the temp rar reas ignment of xi ·ling re ouree . Thi pJan addre e infonnation 
(cyber securit at three di tinct 1 eIs; d ktop. rv r. and netw rk. This multi-layered appro eh t curit 
hm shown to e cryetTe li e. The Infl rmati n c 'urit Engineer will : 

./ Manage and manit r DP" firewall lnlemet filter. , and rem te access control: 

./ ppl cure c ding practices to all DPA y tern to pre enl unauth rized ac es , intru ion, or 
m ilicalion of . de: 

./ Routinel audit and test the effecti cncs of DP security control and complete the master ecurit 
plan fi r the department. 

./ anage rh Department' s ffol1s Ln di aster recovery planning backup and storage. continuity of 
operations planniJ1g, and t sting ofthe c plan . 

Icom~uter Services· Classification: IT Profes.ionall 

FY 08 FY 09 

Personal Services 

Base Monthly Salary $ 3,801 $ 3,801 
Annuahz.ed (X 12) $ 45,612 $ 45,612 
PERA (10_15%) $ 4,630 $ 4,630 
Medicare (1.45%) $ 661 $ 661 
SubTotal Personal Services/FTE $ 50,903 $ 50,903 

#af FTE 10 10 

ITotal Personal Services S 5°1903 $ 50,9031 

Operating Expenses 

o ce Fumiure 2021 
o ce SUpplIes ($5OOIyr recumng) 500 $ 500 
PC & 0 ce Sur e So re $ 984 
SubTotalOperatmglFTE $ 3.505 $ 500 

# of FTE 10 1 0 

Tolal Operating Expenses S 3,505 $ 500 

ITQtal S 54,408 $ 51!4031 
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1 Comeuter Services - Classification: IT Professional II 

FY08 FY09 

Personal Services 

Base Monthly Salary $ 4.189 $ 4.189 
Annualized (X12) $ 50.268 $ SO,268 
PERA (10.15%) $ 5.102 $ 5.102 
Medicare (1.45%) $ 729 $ 729 
SubTotal Personal Se/ViceslFTE $ 56.099 $ 56,099 

# ofFTE 3.0 3.0 

ITotat Personal Services 5 1681297 5168.2971 

Operating Expenses 

Office Furniture $ 2.021 
Office Supplies ($500/yr recurring) $ 500 $ 500 
PC & Office Suite Software $ 984 
SubTotalOperalinglFTE $ 3.505 $ 500 

#of FTE 3.0 3.0 

Total Operating Expenses 5 10,515 S 1,500 

ITotal S 178,812 5169,7971 

ICom~uter Services - Classification: IT Professional III 

FY 08 FY09 

Personal Services 

Base Monthly Salary $ 4,618 $ 4,618 
Annualized (X 12) $ 55 ,416 $ 55,416 
PERA (10.15%) $ 5.625 $ 5.625 
Medicare (1.45%) $ 804 $ 804 
SubTotal Personal ServiceslFTE $ 61 ,844 $ 61 .844 

# of FTE 2.0 2.0 

ITotal Personal Services 5 1231689 5123,6891 

Operating Expenses 

o ce Furnl re 2021 
0 Supplies ( 500 r recurring) SOO 500 
PC & OffICe Suite So are 984 
SubTotalOperatinglFTE S 3,505 500 

ofFTE 2.0 20 

Total Operating Expenses $ 7,010 $ 1,000 

ITotal $ 130,699 $ 124,689 1 
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IComl!uter Sarvices - Classification: IT Professional IV 

FY 08 FY09 

Personal Services 

Base Monthly Salary $ 5,349 $ 5.349 
Annualized (X 12) $ 64.188 S 64.188 
PERA (10.15%) $ 6.515 $ 6.515 
Medicare (1.45%) $ 931 $ 931 
SubTotaJ Personal ServlcesIFTE $ 71.634 71.634 

# of FTE 1.0 1.0 

ITotal Personal Services $ 71,634 $ 71 16341 

Operating Expenses 

Office Furniture $ 2.021 
Office Supplies (SSOOlyr recurring) $ 500 $ 500 
PC & Office Suite Software $ 984 
SubTotal Operating/HE $ 3,505 $ 500 

# ofFTE 1.0 1.0 

Total Operating Expenses $ 3,505 S 500 

IT01aJ S 75.139 $ 72,134 1 

IComl!uter Services - Clas.meation: IT ProfesslQnal V 

FY08 FY 09 

Personal Services 

Base Monthly Salary $ 6.326 $ 6 ,326 
Annualized (X 12) $ 75.912 $ 75,912 
PERA (10.15%) $ 7,705 S 7,705 
Medicare (1.45%) $ 1,101 $ 1,101 
SubTotal Personal Services/FTE $ 84.718 $ 84,718 

#of FTE 1.0 1.0 

ITotal Personal Services S 84,718 $ 84,7181 

Operating Expenses 

o ICe Furniture $ 2.021 
0 Supplies ($5001yr recurnng) $ 500 500 
PC o ce Suite Software $ 9 
SubTotalOperatinglFTE $ 3.505 S 500 

# of FTE 10 10 

Total Operating Expenses $ 3,505 S 500 

ITotal S 88,223 $ 85,2181 
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ESSMENTOF 

Alternative #1 (Recommended) - 111i altemati e e k additi nal appropriated p nding auth rit 
p r nal . ervic and peraliL1g c ·t as )ciated \I ith 8.0 FTE. Thi aJtemaLi e would prO\ 'de critical additi 
re urces that will all \! the Department and D I t c ntinue to pr ide ritical . ecurity ervice for the 
onunon tatewide IT infra tnt ture. D IT has be n abl • to initiate thee ervi e and ac mmodate ome ba ic 

s rvic f,'Towth" ·thin e ' i ting re urce, h we er. the ongoing demands a iated with th tatewid ecurity 
lie appropriari n of additional re urce t all \. the D partment t c nlinu t faci litate 

f the I for Ih nefit of all tat agen i . 

~.:;;;.::.=~-=-:.;..::;........;;;;;;.=.==_Q;,o;...;;;;U=:;O. Maintainjng the tatu quo would not addre the incrca ed"\l rkload required to 
s cure the COr11Jn /1 tal wide I s'r ic and infl"' lmcture. While DolT ha b n abJe to address ritical 
priori lie thr ugh the temporary re signm nt of re ' urces to the e, tent ible, lhi i n t a iable 1 ng-tenn, 
nor even in'lennediate traleQ. . DoLT has identified significant concerns with its ability to continue to generate 
eJ'ficicneie . C • 1 '8 ings and addr service d mand absent the r que ted FT . Thi altemati e doe n t 
addres the current securit requirement and ignore ' th fact that the regulati ns and rcquir ments are rising in 
every ar a of IT related L Lnll nnati n eurit ' . Finall. if the r que 1 i not approved, th Department ould 
I ike I not be able to continue with the temp rar rea ignment of the current I 0 talT and might be f rc d to 
reall cate the urrent appropriated resource that ha eben dedicated Lo thi fun ti n 0 er the past 18 month 
to their original a ' . ignments. 

Oi en tbe ri ing eternal threats to cItizen and employee nlid nlial data and the increa ing 
requirements, including the new olorad legislation. all State agencies \I ill be expanding and enhancing their 
intbnnation program'. The stale c uld Ie rage lh experti and manpower devloped in the DolT 
lnfonnation p rali ns enter to pro ide optional service to mall , tatc agencies r tb e that ho e 
to u e lhi pti.on. The co 't as oeiated witb these ptional :erviecs cou ld be rcco ered through om man 
Polle or olher rate charged to eu tamer each fiscal. ear. This lUI ion uld mo t likel b morc c t­
enective lhan multiple independent program becau e of the economie f cale 0 iT could I verage fr m th ir 
stat wide ervic . hi initiali e wou ld li k Iy require additional FTE re Ollrc imil r t tho e described 
abo e. Quanlificat! n f th Ie c1 of resource i n t p sible at thj time. 

Thi . undertaking " uld allO\ Dol to d e l p and offer l11aJlag el:urily ~ rvi:ces right fr rn lh b -gil1Iling f 
the tatC\ ide I rad In[onnali n S uril., Pr gram. ther b pro iding th greate. t p r(unit t Ie rag 
. i ring kill fr ail ag n i an t minimiz: th tale' . t · in d \f I ping n W ' urit pr gram . 

24- 0-1601. tatutory aulhorizati n or the eneraJ Go ernmenl Computing enter. 

_4- - 1 lhr u h _ pr 
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The D panmem rec mmendati n is ii r Iternati e # 1. which \\li ll aU \. fi r th efft i nl and effective 
deplo 'm nt fnccc at r UTCe at minimal net co l) t addr ignili ant in re e. in" orkJoad a ciated 
\\ "th tal \)"d . ber- ' ecurit. cOl1uern and initiati, e . hile DPA believe in managing ur appropriated 
r our e: in liscall ' re ponsi Ie a manner as p ssi Ie. and has done ' ill the initial depl yment of the I DC 
fi [th pa t 1 month denial of thi rcque t would be extremel d trim ntal to th' Department D 11 , and 
eu torner enlitie . 

The initi li e de cribed in "Future on id ration \i uld allow th tate to be mo t pr active in addIe ing 
e urit need but i not listed ru the preferred altemati e be au e th new tal",· de curity polici s ha e not 
et been pu Ii 'hed, s agencie ar n 1 ruJl aware of the nC\l program need. hen the e p licie are 

finalized, tbe benefits to the tate of ptional managed security . crvic swill b" e 0 more apparent. 

P I I t I 





FY 2{)074>8 DECISION 

Dept Approval: Oat., 
OSPB Approval: Oat., 
Statutory Citation: 
Budllet Analyst: 

Increase Lauor Productrvlty & Acl'ueve Operational EfftclenCies 

BaRR_quest 
FY VlO1.;)1 

Reduction 
FY 2001..Qt 

Oate: 



Efficiency and Effectiveness Analysis 

FY 2007-08 Decision Item 

Department: Department of Personnel Administration 

Long Bill Group/Division: Division of Central Services 

Program: Integrated Document Factory 

Request Title: Realignment of Existing Resources within IDF to Increase Labor 
Productivity & Achieve Operational Efficiencies 

Request Criteria New Data 

Priority Number: DPA Decision Item 

Summary of Request 

This Decision Item is a net neutral request that to realign existing appropriations in the 
Division of Central Services in order to realize operational efficiencies in the Integrated Document 
Solutions IDS (Mail Services, Reprographics & the Document Solutions Group). The request 
also allows for additional FTE associated with increased business operations in IDS. 

This also additional spending authority (still within the cost neutral context of 
an open-ceiling warehouse/production at 2 Court in 

to meet current the Integrated Document Solutions units 
IDS build-to-



Problem or Opportunity Definition 

Historically DPA and the Division of Central Services (DCS) have operated the Integrated 
Document Factory (IDF), which consisted of Reprographics (Print Operations), the 
Document Solutions Group, and Mail Services. These combined units exist to provide high 
quality, economical, comprehensive in-house printing, and mail to State, federal and local 
government including graphic design, print operations, mail operations, data entry and 

services. The combined units also manage outsourcing all of functions when that 
best meets customer While these units have always operated with a constant focus on 
coordination service and seeking efficiencies where possible, changing technology and 
evolving business solutions resulted in additional potential efficiencies that could be achieved if 
the operations of the three units \vere consolidated to the extent possible. 

In October of 2005 the Division of Central of the 
Document Document Solutions Group to create Document Solutions (IDS). 

combined work unit operations in Pueblo and Denver and is 



three individual work units all have their own discrete personal servIces and operating 
appropriations and request does not seek to collapse these work budgetarily into one 

However, the recent consolidation, along with an analysis of historical factors related to 
the cost of production have made it evident that a net neutral realignment existing personal 

appropriations within the three work units (Reprographics, Mail 
and the Document Solutions Group) is a to allow for services to be fully provisioned at 

the to 
government with frequent technical and emergency supplemental requests for spending authority. 
For example Document Solutions Group (and Reprographics) is annually required to manage 

an operating appropriation is for its needs while Mail Services has 
an operating appropriation that appears to be sufficient for its operational allows room for 
contingencies (including anticipated postage and additional projects not known or 
anticipated prior to the beginning of the fiscal year, and still appears to contain excess spending 
authority that could more efficiently be utilized in the Document Solutions Group and 
Reprographics as requested. 

the Pueblo Leased Space expansion as described later in this request. 

discussed in the portion of this that addresses Leased Space Expansion in Pueblo, 
the addition of new drivers to serve the IDS-Pueblo/IDS-

recently expanded to include new stops. As a 
additional FTE in (four drivers and one 

required in the Mail 
an estimated 

amount should 



Table 1 - Mail Services FTE Needed to Meet Increased Business Operations 

Offset for Current Tern Drivers** 
TOTAL for Decision Item 

New PERA 
Total 

Document Solutions Group (DSG) base 
includes an additional budget neutral adjustment to 

exempt authority the Mail Services 

In addition, 
personal 
pennanently move 
Operating 1::.xoenSI;s 
operational needs 

to the DSG personal item to further address business 
mail nrl,{,F'<:C 

Integrated Document Solutions- Pueblo (fonnerly known as the Document Solutions Group) is a 
functional unit of the Division of Central Services that provides electronic document conversion, 
data manipulation, document preservation and content management for numerous State 

and counties, including micrographic, data entry, digital imaging, optical character 
recognition, on-line fonns development and for database retrieval. By utilizing the high­
speed network access capabilities of the Multi-Use Network (MNT), the DSG on-line are 
able to connect to any database, given proper authorization. 

Based on recent business assimilations with the Integrated Document Solutions-Denver branch 
(fonnerly as Integrated Document Factory), advances and cost efficiencies, 
much of the mail and IDS-Denver have been rn,nfPll 

is the 



mission statement, as well as its own. Concerns with current leased space arrangement are 
discussed in the table below. Current lease are outlined the "Additional Background 
Information" section immediately following this discussion. 

Problems and Concerns with the Present Leased S 
Safety and Security I are at daily risk of 

I of matenal are loaded and off-loaded on streets and and moved over 

2 Overcrowding 

3 Business 
Projections 

4 Storage Capacity 

5 Consolidation 

II uneven and surfaces. In the absence routinelv lift 
heavy tubs of materials without the aid of roller-platfonns or lifting devices. The Court 
building's sole small passenger elevator substitutes as a freight elevator. this 

passenger elevator is located in the lobby/reception area of the Pueblo District 
Attorney's central offices! levels of dust and paper waste are in the document 

Additional ventilation and a cleaner environment is needed for workers in 

space with other tenants also makes it difficult to ensure and confidentiality 
of sensitive documents such as those containing personal health, income and criminal status. 
Oftentimes, IDS personnel enter the building the fire escape so as not to disturb the 
DA. 

I 
The facilities currently do not serve well as areas for handling, sotting. 
prepping, etc" high volumes of materials. This makes production times less efficient than 

I need be and increases safetv concerns for staff. 
Conservative annual business grmvth estimates suggest that space requirements could 
double in ten years. As the unit becomes more prominent in the Southern region of the State, 
it is highly probable that IDS will undertake additional mail processing and data 
projects for colleges, cities and other State in the vicinity of Pueblo/Colorado 

IDS will also have the to serve as a back-up disaster recovery site. 
IDS has added 15 additional stops to its Southern mail f1P"'VP''''V 

and local governments in the cities of Pueblo, Colorado ..... m .. nlr'-' 

San Carlos, Buena Vista and Rocky Ford. This is terrJl)oran 
temporary drivers. 

Walsenburg, 
handled with 

r.nn"nn services will be added to the Pueblo operation as soon is 
copy machine. stock and supplies storage will also 

of overflow materials 



2 Overcrowding 

3 Business 
Projections 

Consolidation 

6 Cost Effective 

Qe~ngrleQ to storage, ua"u""!,, 
documents. The build-out can ensure that storage, 
efficientlv enhance workflow and roduction. 
Since walls are the 
workload as needed. As pn)OllCtlon 

accommodate 
The build-out has 

high volumes of 
areas. etc .. are locatcd to most 

facility can accommodate increased 
costs per unit to all ag(~nCles 

(and other ansion will benefit all a Jencies. statewide, 

,w,,>,,,,,'r.(vn which are 
separated in a very inefficient an'angelment. 

Other office buildings are available nearby on Jetway, Pueblo plans for a new road 
open in the next year direct access to 1-25. In the future. several state aQ\~nC:les 
which have a presence in the Pueblo will be encouraged to consolidate 
a State Com lex in the Southern Re ion. 

Additional Background Information 



Current Assumptions 

Department estimates that approval to enter a long-tenn lease (length to be detennined) 
will be in early This will penn it the o\vner of the facility, the Pueblo Economic 

to to 
specifications. Assuming construction begins by July 2007, the facility should be ready for full 
operations by October 2007. Note that current business/production operations will not be affected 
during the build-out phase. 

In addition to leased space, funding is also requested for the following: 

• associated higher utilities costs for this larger facility, 
• increased costs for custodial services for this larger facility, 

At the time of submission of this Decision Item to the OSPB, the detail above and below 
represents the most current scenario, including relevant assumptions and calculations. While the 
Department has explored alternatives with the City of Pueblo and PEDCO, the Department has 
begun fonnal negotiations to lease the facility at 2 Jetway Court. However, it is important to note 
that the City is committed to continue to subsidize lease costs in return for stable employment in 
Pueblo. Due to the flooding emergency at the Main Street warehouse, it was necessary to transfer 
IDS-Pueblo operations as quickly as possible to a suitable location. This alternative would extend 
the lease negotiated as a result of the referenced emergency, and would provide the most effective 
leased space solution to facilitate current business needs of Integrated Document Solutions. 

Annual Lease 



Estimated FY 08-09 Lease Costs 

Estimated FY 07-08 Utilitv Costs 

Feet 
15.000 

Cost I 
S .Ft 
$2.24 

30,000 $2.24 

Estimated FY 08-09 Utilitv Costs 

Annual Lease 

Annual Costs 

standard, 



Estimated FY 08-09 Custodial Costs 

require a "transfer" of $203,750 FY 2007-08 (and 5304,500 in FY 2008-09) from the Mail 
Services Operating Expenses line item to the Executive Director's Office, Leased Space line item. 

Further, the "utility costs" will include additional estimated charges above the current base 
appropriation of $31 The additional need for this component is calculated at 527,055 for FY 
2007-08 (and $37,255 for FY 2008-09), which would need to be reduced from Mail Services 
Operating Expenses and applied to the existing DSG Utilities line item for the sake of budget 
neutrality. 

Finally, there are additional custodial costs estimated (with tables included) in this section of the 
request. These amounts were addressed in the first component of the request and are included in 
the requested realignment of $185,000 of spending authority from Mail Services Operating to 
Reprographics Operating Expenses ($100,000) and Document Solutions Group (DSG) Operating 
Expenses ($85,000). 

Available Alternatives 

Alternative #1 

This alternative would allow the Department and the Division of Central Services with a more 
appropriate level of resources work unit to existing workload and operational issues 
without requiring the appropriation of new dollars. All of the requested spending authority 

contained within this request are gn:ated as cash funds exempt, whether they are 
with operating space, or utilities. In addition, all 

in Mail 'Pl'Vlf'P,", 



Alternative 

of 

in tum limits potential cost to 
VU;'H"~"'" needs. If spending authority is not allowed to 

match business demands, IDS would have to consider outsourcing work projects over the 
spending authority limit, which would be more costly for State and other customers. 

Alternative #3 

In addition to net neutral adjustments to operating appropnattons within IDS outlined in 
Alternative 1, this alternative seeks to move $40,426 of CFE spending authority (referenced in 
the summary chart for Alternative I) from the Mail Services Operating Expenses line item to the 
Document Solutions Group Personal Services. The primary objective of this component of the 
request is to allow for the program to utilize and fund 13.25 additional State in the Document 
Solutions Group, rather than more and less efficient temporary services which have been 
utilized historically. (Refer to Attachment A further detaiL) 

Document Solutions-Pueblo (the Document Solutions Group) currently contracts with 
separate to supply for elements of 

document conversion these and preparing 
other 1"\"'", ",r-rc 



Department of Public 
Health and Environment 

Colorado 
Management System 
(CBMS) 

quarter. Volumes triple at year-end. Business tax procedures 
are very complicated with over thirty types of documents processed 
IDS. 

Income document types exist. different conversion 
process exists for each document type. Procedures for the various 
income tax document types average about t\venty written pages each. 
Tight deadlines must be met; if not taxpayers are entitled to penalty and 
interest payments on returns processed late. The training period for 
income tax document conversion can take up to five months. While the 
peak season for document processing is January through June, the work 
continues year-round for amended returns, estimated payments, etc. 

Division of Motor Vehicle-Work occurs daily throughout the year. 
(All of this work involves access to sensitive infonnation including 
name, birthdates, addresses, etc. which is much more difficult to secure 
with different temporary employees constantly in and out of the work 
force.) 
Document projects include: out-of-state death and birth certificates, 
home births, fetal deaths, amended deaths and induced tennination of 
pregnancy. Staff must learn complex data entry systems, such as 

,,,,,'-'00. data entry software, on-line data entry software and the 
electronic software system for birth certificates, to complete these 
projects. Training on these systems is extensive and thorough, and there 
is a hi2:h level of for much of this infonnation. 

UHIHIf', a group, 
of its commitment to providing 



Assessment of Alternatives 

Alternative #1 - Preferred Alternative 

Alternative provides for the most equitable allocation and utilization of State resources to 
business needs in IDS, absent the need for additional appropriated dollars. As a it is 

the preferred alternative. 

Alternative #2-- Do Nothing 

Alternative 2 is not recommended, as it would ignore a historically inequitable allocation, and 
would not address evolving business needs, nor operational reorganization 
efficiencies of IDS. 

Alternative #3-Same as Alternative #1 Plus a Conversion of Specified Temporarv Positions 
to State FTE 



Attachment A 

Attachment A I Analysis of Temporary and Permanent Staff 
Assuming Status Quo 

Estimated 
Temporary AverageTem Temporary 

Agency Anticipated Agency 
Employee Agency Hours Payments in 

Project Wage Payment Worked FY 06-07 
I data entry $ 8.50 $ 11]4 1,46350 $ 17.181 

data entr, $ 8.50 $ 11]4 1,488.00 $ 17,469 
I data entry $ 850 $ 11.74 830.75 $ 9.753 
I data entry $ 8.50 $ 11.74 1,64325 $ 19292 
I data emn, $ 8.00 $ 1174 1,504.50 $ 17,663 
I data entry $ 8.50 $ 11.74 1,670.25 $ 19.609 
I data entry $ 8.50 $ 11.74 1,46825 $ 17.237 
ICBMS data entr, $ 10.00 $ 11.74 1,88225 $ 22,098 
Idata entr, $ 8.50 $ 1174 79925 $ 9,383 
Idata entry $ 8.50 $ 11.74 348.00 $ 4,086 
CBMS data entry $ 9.50 $ 11.74 848.00 $ 9,956 
CBMS data entry $ 10.00 $ 11.74 1,72925 $ 20.301 

ICBMS data entry $ 8.50 $ 11.74 350.00 $ 4 ,109 
ICBMS data entry $ 9.00 $ 11.74 1,18225 $ 13,880 
CBMS data entry $ 8.50 $ 11.74 925.50 $ 10,865 

ICBMS data entry $ 9.50 $ 11.74 I 1.37225 $ 16,110 
ICBI $ 10.50 $ 11.74 12,186 
1GB! $ 10.75 $ 11.74 I 1,038.00 $ 12,186 
Gm $ 10.50 $ 11.74 I 1,038.00. $ 12,186 
CSI $ 10.50 $ 11.74 1.038.00 $ 12.186 
iCBI $ 10.60 $ 11.74 1,613.50 $ 18,942 
Gel Flr,gerpfln! $ 9.00 $ 11.74 1.038.00 $ 12,186 
State Palmi $ 10,60 $ 11.74 1,300.00 $ 15,262 

21,608.75 $ 324,127 

Assuming Permanent FTE 
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FY 2007-08 Decision Item 

Efficiency and Effectiveness Analysis 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Division ofInformation Teehnology 

Program: Information and Archival Services 

Request Title: Preservation of Archival Records 

Request Criteria New Data 

Priority Number: DPA Decision Item 

Summary of Request 

This Decision Item seeks an additional $200,000 of General Fund in FY 2007-08 (which is the 
first phase of a multi-phase project) in the Division of Information Technology (DolT), 
Information and Archival Records, Operating Expenses line item for the preservation of the audio 
recordings of historical legislative hearings and tloor debates. These recordings, in many cases, 
may be the only true documentation of the General Assembly's legislative intent on certain issues 
spanning more than three decades. This issue has been previously identified by the Department as 
a concern in year's budget cycle both during the Department's JBC briefing and in the DolT 
Program Crosswalks, and continues to be an issue. referenced above, the funding requested for 

budget request would need to be further augmented with additional funding to 
facilitate completion of final of the preservation project in future years dependent 

the outcome which result in 

or 



Infonnation and Archival is also responsible for .UUH ... ; .... 

content on Intemet. Colorado's State website 
global State 

The 
local nrYIlP''TIr1c\''''~'t 

the State's home 
many resources, such as a 

and support for web-based 
or a portal, to 

audio records. recordings are maintained on are beginning 
deterioration, and without a for converting these tapes to a more durable 

't",-rn'lT these records be soon lost. 

Colorado General Assembly began making audio recordings of hearings 
and floor debates in 1973 with a unique Uher (brand name) recorder. This recording system was a 
small eight-inch reel-to-reel tape that was modified to a special speed to capture the voices and 
words spoken during the legislative session. This system was in place until 1974 when an early 
version of a Dictaphone recorder began making the recordings on a ten-channel twelve-inch reel­
to-reel tape. In 1981 the Legislature changed to a twenty-channel version of the Dictaphone 
recorder. In 1997 another change was made to an eight millimeter DA T tape fonnat. Then in 
2003 the General Assembly switched to a digital fonnat for making these recordings. 

The themselves, which are made of a polyester base, are deteriorating more and more as each 
year As these tape recordings have been appraised as a pennanent record of the Colorado 
Legislature it is imperative that efforts be made over the next ten years to convert this audio 
infomlation to a digital fonnat that will preserve and save the infomlation from further 
deterioration and loss. The legislative intent that is recorded on these tapes represent a significant 
legal and historical record of the decisions and comment of the members (?fthe General Assembly 
in their discussion and adoption of legislation. It cannot be stressed enough that are tru(v 
the only record that the intent bill. 

In addition, the (listening devices) to the first four rt>r'r\r,rln1,IT versions are now no longer 
manufactured service on will soon no be provided. Without 

lflt'''P1n to listen to the 

Options: 



work that ranged from $400,000 to $2.6 million. Ultimately, as referenced above, the Department 
wants to ensure that the General Assembly and the Joint Budget Committee are cognizant of the 
fact that any vendor selected would have to through the official statewide bid process, 
consistent with Procurement code. It is this process that will define the total cost of the project, the 

of phases, and the necessary appropriation in out-years. 

A vailable Alternatives 

Alternative #1 

Alternative would provide the necessary appropnatlOn for the Department to achieve the 
desired objectives in a fiscally responsible manner that would require an initial appropriation of 
$200,000 of General fund in FY 2007-08 with additional funding to complete the project being 
requested during the nonnal budget cycle process in out-years based upon the results of the 
procurement process. 

Alternative #2 -

Alternative would continue with the status quo, which ignores the deterioration of historical 
records of the General Assembly. However, if this alternative were selected, at least the General 
Assembly itself will have had an opportunity to make the detennination that this project does not 
fit within its current list of priorities, rather than the Department or the Executive Branch making 
this decision arbitrarily. 

Assessment of Alternatives 

Alternative #1 

Alternative 1 is the recommended as it will allow for the preservation of critical 
historical records that represent in many cases the only confinnation of historical legislative intent 

via a multi-phase project. This is responsible, as it allows for a 
fund in is also practical from a 



Concerns or Uncertainties 

not 
in are identified, request is not "n,nrrnfP'n 

that this issue should be revisited as soon as possible. 

In addition, as identified multiple throughout the request, the process involves statutorily 
mandated procurement processes by the State Procurement Code to the extent that 
some of the current low-end estimates are unable to be achieved in reality as a result of potential 
violation of State Procurement Code, the price for the full scope of work will likely end up 
somewhere in the middle of the range of estimates received to date. To the extent that the 
procurement/RFP process results in a reality of a significantly higher cost, the Department will 
notify the General Assembly and the Joint Budget Committee prior to proceeding with an award. 

Recommendation 

As outlined above, for multiple statutory and practical purposes, the Department's recommends 
Alternative I . 
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FY 2007-08 Decision Item 

Efficiencv and Effectiveness Analvsis 
~ v 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Division of Finance and Procurement 

Program: Collections Services 

Request Title: Additional Collectors Staff to Increase Net Collections 

Request Criteria New Data 

Priority Number: DPA Decision Item 

Summary of Request 

The Central Collection Services (CCS) Unit has been the subject of several reviews and related 
scrutiny in recent years, including an internal audit, a state perforn1ance audit, a task force review, 
an internal management restructuring, and a legislative change. As a result, several initiatives are 
underway to update and improve internal processes to improve the effectiveness of the Unit. In 
addition, these reviews concluded that the Unit is understaffed given the portfolio of 
delinquent accounts managed by Central Collections. Despite this limitation, CCS collection 

remain reasonably commensurate with the industry standards. On average, each collector 
is about 9,000 accounts, while the industry for private collection 

is between 1,000 and 2,000 per collector. Thus, the Department is pursuing additional 
(FTE and spending to enhance the collector to debtor account 

If the 



CCS has a of unique capabilities, including the state tax and vendor intercept 
through the Department of Labor and 

Revenue Motor Vehicle information, none of 
The is also responsible for the 

private collection and private 
... .:t,;,tnt"" require referral debt to CCS at 30 due and 

no 
debtors. This partnership opportunity for 

The debt collection computer software by CCS (Columbia Ultimate Business 
Systems (CUBS) "Revenue Plus") is required to perform an of the Unit's TPC'nnTlCT 

Central Collection (CCS) was involved in a audit from October of 2003 
through March of 2004. The most significant recommendation from the State Auditors Office was 
to convene a Task Force of CCS Stakeholders to analyze CCS processes and make 
recommendations regarding future endeavors. The options for the future direction of Collections 
Services that were considered include the following: 

• Decentralizing the collection function by requiring state agencies to manage the recovery 
of their own delinquent accounts. 

• Allowing state agencies the option to use CCS or overseeing their own recovery efforts. 
• Discontinuing the use of CCS staff for collection activities and administering the contracts 

with private collection agencies to handle recovery activities for delinquent accounts. 
• Improving the performance of CCS by addressing issues identified in the audit report. 

The Task Force was comprised of members from Higher Education, Department of Labor and 
Employment, one of our Social Services clients, the Department's Chief Financial Officer, the 
head of Collection Agency Board, representatives from CCS Contract Attorneys, 

from one of the Contract Private Collection Department of Corrections, 
Department of Transportation, and the Central Collections. group worked together 
to create a schedule of meetings, a list , and possible outcomes for CCS. Among 
other the Force information, a proposed CCS Knowledge 

and financial 



One of the most noteworthy achievements that resulted from the above referenced performance 
audit and the subsequent creation of the Task Force was the recommendations for legislative 
change that were developed. During the past legislative session, SB 06-202 was introduced and 
subsequently passed, resulting in a number of changes CCS. 

Senate Bill 06-202: 

• Revises CRS 1 1 113 - The Colorado Fair Debt Collection Practices Act -
Relieves the State of the risk factor involved in violations of the Act It has been 
modified so that any violation would subject the DPA employee to disciplinary 
action of the Department, rather than subject the state to the risk of a lawsuit. 

SB 06-202 also changes CRS 24-30-202.4 to: 

• Specify that the State Controller delegates debt collection to Central Collection 
Services. 

• Specify exemptions for Judicial and DOLE consistent with the reference to 
Department of Revenue's federal exemption and to specify that accounts with valid 
payment plans are exempt from referral. 

• Provide more flexibility in the State Controller's granting of waivers to the 30-day 
referral provision, clean up outdated language and extend CCS' initial collection 
period from 90 days to 120 days before referral to private agencies. 

• Remove the reference to "a component based on geography" in the RFP for 
choosing private eollection agencies. 

• Allow CCS to collect on behalf of Political Subdivisions of the State (although the 
Task Force was very clear about the expeetation that collection of State accounts be 
given the highest priority). 

• Allow the State Controller and State Treasurer more flexibility to delegate authority 
and criteria for write-off, release or compromise of debts, including exclusion from 
Tax Offset if appropriate. 

• Specify that private collection and private counsel will remit gross 
and then remittances back for commissions and 

• the to provisions the 

• 

it 

• 

• 



automation 
installation 

account to 
payment by phone or set up and 

to operations. 
of the collection process 

a CCS completed 
allows debtors to mover 

and amount of last payment a 
to a pre-determined payment plan. This 

nA~'£'1t~" to access accounts to current 
recent payments CCS is also considering implementing the EDS* 

will allow debtors to access their accounts via the Internet to check the current 
balance, make a credit card or check payment or establish a pre-determined plan. CCS is 
also looking at new ways to use predictive dialer. One way being considered is to 

types of debt for the dialer to call. Also the dialer will continue to be used to contact 
debtors after work hours. With the added functionality of the IVR and the pending implementation 
of a web based information, access and payment application, it is anticipated that CCS will be able 
to generate more revenue by allowing collectors to focus on debtor calls that will produce revenue. 
The IVR installation proved to be a successful addition to our customer service resources in 
providing access for debtors to pay on their account over the phone. CCS is in the process of 
adding more capability to our CUBS software through the COMPASS module, allowing clients 
easier access to any reports they need as well as providing collector access to any backup 
documentation on file in the system whenever they pull up an account. CCS has been scanning and 
warehousing this type of documentation for several years in anticipation of available resources. 

Further, CCS was able to implement a new program with the United States Postal Service by 
adding additional information to postage being mailed out which allows the USPS to provide an 
electronic file of updated addresses and mail return notifications rather than the trays of physical 
mail previously received. This has resulted in an extreme reduction of the manpower previously 
required to open returned maiL update the address, or manually notate it as a "mail return" in the 
system. CCS is currently working on several initiatives that are anticipated to provide additional 
efficiencies, including a comprehensive review of our entire letter are m 
compliance with the CFDCPA as well as the FCRA auditing our 
automated letter printing process done GGCC as well as our mail delivery system implemented 

IDF Integrated Document to that 
Additionally, we are in 



approximately 9,000 accounts each. The 
that CCS private collection 

debt, even though CCS must all of 
ancillary functions which requires a balance between performing collections 

administration of the program. The most relevant finding 
from the Task Force was that needed an additional 3.0 in the collector 
to t>TT.p.f'tnlP 

recommendations from the State Auditor's This conclusion was reached 
consideration of the demands of a growing account portfolio, demands from the tax-offset 
program, along with documented customer satisfaction deficiencies that appear driven by resource 
limitations. Of CCS appears to be considerably understaffed in comparison to other state's 
debt collection functions. 

Available Alternatives 

Alternative #1 

Alternative would provide for three additional Collector FTE, along with the necessary 
associated personal services and operating appropriations, in order to mitigate many issues 
identified by the SAO audit and the Task Force. Refer to the table below for costs associated with 
the 3.0 FTE requested. 

Personal Services 

Base Monthly Salary $ 2,185 $ 2,185 
Annualized (X12) $ 26,220 $ 26,220 
PERA (10.15%) $ 2,661 $ 2,661 
Medicare (1A5%) $ 380 $ 380 
SubTotal Personal Services/FTE $ 29,262 $ 29,262 

# of FTE 3.0 3.0 



Alternative 

status quo, which would not 
Office, Task Force. 

Assessment of Alternatives 

Alternative #1 Preferred Alternative 

1 is the recommended as it will allow Central Collections Services to 
address multiple and operational deficiencies, while collections. Both the 
State Auditor's Office and the Force acknowledged during their reviews of the program that 
the level of resources in the Program was not necessarily sufficient for the task. 

Alternative #2-status guo 

Since the State Auditor's Office completed its audit and issued a report in May of 2004, many 
initiatives have been implemented within existing resources with the goal of achieving process 
improvements and productivity. However, absent additional appropriated resources it is unlikely 
that further material improvements and increases in the collector to debtor account ratio can be 
achieved within continuation appropriations. 

Statutory and Other Authority 

C.R.S.24-30-202.4 

Recommendation 

As 
resources 

debt collection for all and political sub-divisions. 



.. 



Schedule 6 
FY 2001-08 DECISION ITEM REQUEST 

3 

supplemental 
Request 

FY 200!l'()1 

$0 
00 

0 
0 
0 
0 

$0 

Dept. Approval: _!....::~_-,-,i--____ ---:~ 
OSPB AD!Droval: 
Statutory -...;~~=~~~--.....,::.:..-.-
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FY 200!l'()7 

--S137042 
000 

0 
0 

137,042 
0 
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Base Request 
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$137,042 
0.00 

0 

137 

6 

Oeclslonl8ase 
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FY 2007'()8 

$14.325 
0.00 

o 

14,325 

7 
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Request 

FY 2007'()8 
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Date: ~~,.L;,.~>I_~~ ... """~"~" 

Date: ___ ~_, 

10 

Change Irom Base 
In Out Year FY 20011 

09 

$15.043 
00 
o 
o 

15,043 

15,043 



FY 2007-08 Decision Item 

Efficiency and Effectiveness Analysis 

Department: Department of Personnel 

Long Bill Group/Division: of Administrative Courts 

Program: Office of 

Request Title: Legal Files Maintenance and Support 

Request Criteria Ne\v Data 

Priority Number: DPA Decision Item 

Summary of Request 

Decision Item seeks an additional $1 of spending authority the Office of 
Administrative Courts (OAC) for ongoing maintenance and support of the Legal Files case 

This additional spending authority requested should be appropriated to the 
line item in the OAC for FY 2007-08, and for infonnational purposes the 

amount is anticipated to be $1 in FY 2008-09 and $1 in FY 2009-10. 



Funding for this request 

=~="--'-"'-"==.t.::. For reference, the is a cash entity, and billings to 
calculated and distributed using a Cost Allocation Model, which means the OAC bills clients a 
proportionate share of total recoverable costs based on the of total hours 
worked for client. Allocations to State are calculated annually during Common 
Policy process, in collaboration with OSPB, and are based on the individual utilization data by 
agency for the prior fiscal An individual agency's share of total utilization, combined with 
total recoverable costs for providing ALJ results in the final appropriation by agency in a 

year. Each January, the distributions and costs are "trued-up" and adjusted for the remainder 
of the through the supplemental process. The "true-up" is designed to capture 
more accurate costs and client utilization than could be captured when the allocations are first set. 
Factored into OACs total costs is the OACs overhead, which includes salaries, A1"\.t>rClh 

~~~~, rent, utilities, and OAC's of central departmental appropriations. 

Benefits - Reporting, etc 

comprehensive case management application that has 
mrHelnente:<1 facilitated automation and Crr'1,T1r1,n of the 

as well as 
to our customers and client agenj:::les. 

recently 
billing, and 

database 



and used for a number of ""me,,"' 

to be 
case, compliance 

overturned or 
reversed on appeal, productivity metrics, resource usage, etc, 

A vail able Alternatives 

Alternative #1 -

Alternative would provide the spending authority for maintenance and 
support of the Legal Files case management system. This requires a minimal expenditure of 
approximately S 15,000 per year, which is through the common policy allocations to 
departments for Administrative Law Judge Services and the resulting billings. 

Alternative #2 - Status Quo 

would continue with status quo, which may not allow the Department to gain 
from the Legal Files case management application, the funding 

support 

Assessment of Alternatives 



Statutory and Other Authority 

C.R.S 

Recommendation 

multiple purposes, Department's recommends 



-; 
3 



:servH:f'L" Costs 
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Request 
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000 
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418,541 

8 
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Reduction 
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155,456 
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8 9 10 

Change from Balle 
In Out Vellr FV 2008 

09 



Efficiency and Effectiveness Analysis 

FY 2007-08 Decision Item Request 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Division of Finance and Procurement, Central Collection Services 

Request Title: Private Collection & Legal Services Costs 

Priority Number: DPA Decision Item 

Summary of Request 

is a departmental Decision Item for FY 2007-08 to increase the appropriated cash funds and 
cash funds exempt spending authority associated with the existing Long Bill line item 'Private 
Collection Agency Fees' under the Department of Personnel and Administration, Division of 
Finance and Procurement, Central Collections Services by $325,000 total funds. 

This incremental increase in spending authority would explicitly denote the payment of private 
coilection agency fees and out-of- pocket legal expenses incurred in the coilection of debts owed 
to the State. This line item will not require new State funding to cover these fees because private 
collection entities and the contracted law firm already remit debtor collections to CCS, and 
CCS remits fees back to these entities. This request would further increase the accountability, 
transparency, and control of these in COFRS and demonstrate the expense in the Long 
Bill essentially this Decision Item, which seeks $325,000 in additional spending authority 

1 funds and $1 cash funds exempt) will ensure CCS' ability to cover these 
the most fiscally transparent manner, while allowing all costs associated with this 
to captured in the 

Problem or Opportunity Definition 



rI~'fVtr,,. accounts even it r""r'pnT"'C no portion 

a 
in neither case was the recorded as an 

expenditure in COFRS. Thus, were "off-books". This is not proper 
accounting as it does not reflect the total cost of government and does not provide fiscal nor 
financial for policy or the public. As a result, the Department submitted a 
FY 2005-06 Supplemental RequestiFY 2006-07 Budget Amendment to address this The 
request was approved and the Department was appropriated $875,000 of spending authority 
annually as a result, and was able to this captured more fully in the financial 
and accounting systems. 

Ultimately in FY 2005-06, the appropriated spending authority appeared to for the 
previously stated purposes, however, during further analysis, the Department realized that a 
component of this process associated with contracted legal counsel was still not being captured. 
In order to explicitly demonstrate the activity and expense associated with contracted legal 
counsel the process of collection of debts, additional spending authority estimated at $325,000 
would be required. Including costs in Long Bill appropriation will correct treatment 

costs and bring them properly onto the books. 



to these entities are structured, as a percent 
not to limit amount which can be paid to these PTH-IT1f'" 

collected and funds returned to State 
supplemental 

debts collected, it would 
this would limit the 

technical or 
to having line item 

at a level in excess but there is a risk of 
too 

of the appropriated spending estimated and requested by the Department in its 
FY Supplemental. If private vendor and legal services collections had been much more 

CCS would have needed to an emergency supplemental request near end, most 
order to pay these vendors and the contracted law finn. In addition, as identified above, 

last fiscal year did not fully capture the expenses associated with the 
contracted legal counsel, which makes it that the continuation base appropriated spending 
authority of $875,000 will be insufficient. 

Assessment of Available Alternatives: 

Alternative #1-RECOMMENDED 

Amend the title of the current Long Bill line item 'Private Collection Agency Fees' to 'Private 
Collection Agency and Legal Services Costs', and increase appropriated spending authority by 
$325,000 (from $875,000 to $1,200,000). 

It is important that this is a technical request for increased spending authority. Furthennore, this 
request is cost neutral for the State; it does not represent an increase in State government 
spending, as it only spending authority for the same overall cost structure that is in place 
currently The of Colorado should conduct its business with maximum transparency to the 

total cost of government. This alternative will maintain the accountability, 
budget and control these expenses in the State's financial and 

Alternative #2-Not ,~_'~~ullll'~'Rl"U 



Assumptions and Calculations 

current private 
the Department approximately 

this component of the total appropriated in FY 2005-
06; Based upon recent in debt collection it is our belief that it is appropriate 
to a 1 in this component of the collections for FY which 
would result of of additional spending authority to fully capture this 
activity. 

The final component of requested increase in spending authority is intended to capture the 
increase in the amounts to be out to the private collection and to the contract legal 
finn resulting from the ability to add collection to all accounts to CCS as a result of 

of SB 06-202 during the past legislative session. First we must consider the total 
amounts paid out in commission to the contracted legal counsel for the last three years, 
which totals 11,653.70. To an per year we divide by three to arrive at $170,550.23. 
We then mUltiply by to capture a variance between what we historically 
been paid out for this component compared to what will be paid out when the fees are added on 
instead of taken out of the amount collected. 

The same calculations must also be perfonned for the private collection 
up to $584,803.99, and the three is $1 

private collection currently 
results in a 



appropriated spending the actual the based upon the above 

StatutorY and Other Authoritv 

Other Considerations 

Department will amending C.R.S. through legislation in the upcoming 
legislative session that would the debt collection fund continuously appropriated. This 
would make sense for two reasons; first, spending private collection agency and costs 
associated with contracted counsel only occurs when the entities coliect money from 
debtors and the resulting fee is only a portion of amount received from the debtor, thus funds 
for these fees would always be available; second, since there is no reliable way to predict the 
amount of these fees, continuous appropriation would obviate the need to amend spending 
authority through the Supplemental and Decision Item process each year. 

Recommendation 

The Department recommends alternative 1, which would increase State budget transparency, 
and provide spending authority to capture all costs associated with the collection 

in the State financial and accounting systems. 
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Dept. Approval: Date: 
OSPB Date: 
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Appropriation I Supplemental Total Revised 
Base Request 

Declsion/Bue November 1 Budget Total Revised Change from 

FY 20Q6.07 Request Request Reduction Request Amendment Request Base in Out 
FY 2006-07 FY 2006-07 

FY2007-o8 
FY 2007-08 FY 2007-08 FY 2007-08 FY 2007-08 Year FY 2008-09 

$15746678 $1559439 $17306,1 
0:01--- ~i:l~i:l 0.0 0.0 0.01 001 

I GF I 01 "I 01 " I 0 0 0 01 01 0 
1.84~,939 42.207 1892.1461 0.1 1892.1461 42.207 

13.800,739 

:d .Ql .Ql .Ql JU ..Q. 

B9,1?2 89,122 89, 

$15,657,556 $0 $15,657,556 $15,657,556 $1,607,154 $17,264,710 $0 $17,264,710 $1,607,154 

42,207 1,892.146 42.207 
13,807,617 I 1,564,947 15,372,564 1,564,947 

impacting multiple departments. 

1 



FY 2007-08 Decision Item Request 

Efficiency and Effectiveness Analysis 

Department: Department of Personnel & 

Long Bill Group/Division: Division of Infonnation Technology 

Program: Network ..... ""·PH'£> 

Request Title: MNT Telecomm Truth-in-Rates 

Request Criteria New Data 

Priority Number: Statewide Decision Item 

Summary of Request 

This request provides the basis for FY 2007-08 Multi-Use Network (MNT) Common Policy 
allocations/appropriations statewide in accordance with the Telecommunications Truth-in-Rates 
initiative. This request has been submitted annually in recent in order to update individual 

circuit inventory, and to assumptions related to infrastructure components and 
costs associated with the provision of MNT to customers. The current request 

includes multiple components. Specific adjustments identified in the request this fiscal year are as 

• recommends adjustments to the budget request 
r.hl£>f't"nrt' of this 

UU~H:H\'Al circuit 

• 



which are 
DPA as 

attached Schedule 6 is for a 
to Multiuse 

rPTlpr'1"",rI on the Schedule 6) Department requests an 
Division Infonnation Technology, Network 
amount $1,607,154 of funds, $1 
later in this request. 

Problem or Opportunity Definition 

item, in "'~''''HjlVU 
in total spending authority in the 

Operating line item in the 
cash funds as discussed further 

Appropriations for Multiuse Network Payments represent the cost to State for circuits and 
their share of recoverable costs associated with DPA's provision of and administration of MNT to 

customers. Recoverable costs include funding for contracts with Qwest and its partners 
(including ANAP LATA crossing costs MNT circuits, network 

access costs, etc), infrastructure (backbone) billings based 
on department-by-department circuit inventory, and estimated administrative/operational costs and 



the components that are included in "recoverable costs" may be very specific, the projection 
for recoverable costs and the subsequent allocations to State agencies that result in the initial FY 
2007 -08 Common Policy recommendations are a best estimate current information, and are 
developed approximately six - seven months prior to Common Policy figure setting in the spring 

Wn m a 
and the associated Common Policy allocations for State agencies will be updated/revised at 
twice: once in late February/early March of to incorporate the results of FY 2007-08 JBC 

taken during figure setting for DPA, other agencies', and other Common Policies, and in 
addition, a Supplemental Request will most likely be submitted in the middle of FY 2006-07, as 

been the case historically, in order to "true-up" recoverable costs and to update utilization and 
circuit inventory by department to reflect the most current data (at a minimum to capture the most 
current actual circuit inventory/utilization). 

identified above in the Summary of Request, this request contains several adjustments. The first 
is merely an adjustment to reflect updated circuit inventories by agency and to subsequently 
recalibrate agency allocations. Buildouts, or substantive increases in utilization (circuit inventory), 
and reductions in utilization (circuit aggregation, migration, etc) are captured here. It should be 
noted, as referenced above, that the circuit inventory/utilization updates contained in this Statewide 
Decision Item represent significant increases in aggregate over prior year circuit utilization and 

For example, this request includes materially significant adjustments to allocations for 
various agencies as bulleted below: 

• Secretary of State 

The Secretary of 
MNT allocation 

(SOS) 
Bill 



continued to part could attributed to increased 
bandwidth associated with VoIP. 

• Department 

• DPA 

statewide This request includes an 
over the prior allocation, which is 
of critical which includes 

migration several county circuits from 64k to 1. (While specific pro,brrammatic 
and oriented drivers of circuit increases at the level are not always 
clear to DPA, it appears that the Revenue-Lottery portion of MNT is somewhat 
stable year-over-year, with a to that portion of the Department of 
Revenue allocation.) 

This request includes a decrease of$47,715 for FY 2007-08 for the Department of 
Personnel and Administration's share of the recoverable MNT costs. that this 
more than 50% decrease in the DPA customer allocation is in part a result of the 
migration of several C-SEAP circuits from 1 to DSL at significant 

Additional adjustments that are routinely included in this request annually include updates of 
administrative/operational cost estimates and historically the estimated 
personal based administrative/operational costs that to be recovered through billings 
to customers are allocated of individual position audits, 

costs was thoroughly 



from these components (non-circuit expenses) is only approximately S320,000 (which 
rc-r,rp"pnlC approximately of total recoverable costs). 

it has been evident contemplating MNT Common Policy 
vu'u ..... w, request that the updates to MNT recoverable program costs were at a level that 

an increase to the appropriated spending authority in DolT Network Services, which is 

resulting increase 
as referenced previously), the Department require additional cash funds exempt spending 

in order to ensure that the Department is able to pay vendors and pay other invoices 
throughout the fiscal that are associated with the provision of MNT ~ essentially, DPA can 
bill and collect revenue based upon the proposed allocations to however, DP A 
would be unable to spend the full amount of the revenue collected from the MNT billings absent 
the additional spending authority. In addition, since MNT is a subset of Network Services, which 
provides various other critical voice and data services to State agencies, political subdivisions, 
local government entities, etc., and direct bills these entities for services provided, not granting the 
spending authority increase that is included in this request for Network Services Operating 
Expenses would inadvertently leave Network Services in a position where it would not have the 
flexibility necessary to respond to customer needs and demand each fiscal year absent multiple 
supplemental and emergency supplemental requests which would unnecessarily burden the 
Executive and Legislative branches of State government. For reference, many of the associated 
customer circuits include hospitals, schools, libraries, qualified non-profits, State Departments and 
political subdivisions, and other critical ports of entry, which should responsibly be provisioned at 
desired levels without any potential break in service. 

Ultimately, it is important to consider the increased spending authority in the context of both MNT 
and Network Services obligations, and appropriated resources, as a whole in order to detennine the 

level spending authority Network Services Operating Expenses for FY 2007-08, 
rather than calculating based only upon MNT recoverable costs. After a thorough analysis of 

F.U'''~''''J, historical expenditures, and for next fiscal that 
$900,000 in 



this the 
customer 

Alternative #2 

Assessment of Alternatives 

Alternative #1 

Alternative 1 is the recommended as it will the continued provision of MNT 
at levels for the benefit customers statewide, updates recoverable costs to 

current cost assumptions and estimates, will update allocations/appropriations to 
customers based upon the most current utilization data available, and provides for cost 
recovery as defined in statute. 

Alternative #2- Do Nothing 

Alternative 2 is not recommended, as it would not realibl1l agency appropriations and billings to 
reflect current utilization and program costs. This would inequitably result in some 

being under billed for MNT, while other agencies would unfairly be burdened by being 
forced to for telecommunications billings from continuation level MNT and 
operating In addition. would not allow the Department to recover 

costs as statutorily required, could divert resources unnecessarily from other Network 
..... ?>1Mr"~"<' applications and to MNT, t'-"UilUl~ 
likely lead to audit concerns. end result 

DolT would appropriation or a 
coupled with 

Linkage to Objectives 

DPA FY 2007-08 ""#Y*f.#ouu·Plan: 



a in to 

Recommendation 

statutory practical purposes, Department's recommends 



A TT ACHMENT A 

This table summarizes the FY08 MNT Common vs* FY07 MNT Appropriation 

FY08 
FY07 Long Requested Net Increase 

DEPT Department Name Bill MNT Line MNTLine Note (Decease) 
AM Department of Personnel & Administration $ 89,122 $ 41,407 5 $ (47,715) 
BAA Department of Agriculture $ 19,098 $ 16,650 $ 
CAA Department of Corrections $ 1,043,094 $ 1,091,623 $ 48,529 
DAA Department of Education $ 40,923 $ 33,305 $ (7,618) 
EAA Office of the Govemor $ 46,380 $ 48,633 $ 2,253 
FAA Department of Public Health and Environment $ 148,234 $ 144,318 $ (3,916) 
GAA Department of Higher Education $ $ $ 
HAA Department of Transportation (Not Approp) $ 947,606 $ 1,163283 $ 215,677 
IHA Department of Human Services $ 2,096,192 $ 2,067,023 $ (29,169) 
JAA Judicial (JAA + PO (JCA)) 510,179 $ 548,088 $ 37,909 
JAA Judicial (JAA) $ 311,928 $ 309,135 $ (2,793) 
JCA Judicial Public Defender (JCA) $ 198251 $ 238,953 $ 40,702 
KAA Department of Labor & Employment $ 111,857 $ 88,809 $ (23,048) 
LAA Department of Law $ $ $ 
MAA General Assembly $ $ $ 
NAA Department of Local Affairs $ 81,847 $ 83,260 $ 1,413 
OAA Department of Military Affairs $ 423,785 $ 385,937 $ (37,848) 
PAA Department of Natural Resources $ 840,295 $ 955,061 $ 114,766 
RAA Department of Public Safety $ 927,599 $ 981,907 $ 54,308 
SAA Department of Regulatory Agencies $ 2,728 $ 2 
TAA Department of Revenue $ 1,712,420 $ 2,194,259 3 481,839 
TAA Department of Revenue Admin 1,370,482 $ 1,876298 $ 505,816 
TFA Department of Revenue Lottery $ 341,938 $ 317,958 $ (23,980) 

Department of Healfh Care Policy & Finance $ $ $ 
Secretary of State $ 52,746 $ 1,757,699 4 $ 1,704,953 

Note: This table indicates the net increase (decrease) for MNT by Department FY08 vs. FY07 Long Bill 

Note 1 
Note 2 
Note 3 
Note 4 
Note 

Percent 
Change 

-54% 

-21% 

14% 
6% 

-100% 

37% 



ATTACHMENT A Continued 

MNT Cost Details 

500,000 
Costs $ 156,000 

F~(3p(lnternE;t)fees ...................... ~$_.,.......,..1~20.;;...:,~00.;;...:0~ 
Subtotal MNT program Costs i $ 9,959,000 

Personnel Costs $ 
POTS $ 

Allocated Overhead $ 
Indirect Costs $ 

Central Appropriations $ 
Subtotal wlo ANAP i $ 

ANAPfees 
Non-Qwest aggregation costs 

365,004 

Total MNT Program Costs ! $ 12,681,259 

Amount from NSA 
Amount from State Agencies 

MNT BILLING 
total MNT billing State AlJF"nr:"." 
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o.partment: Personnel and Administration 
Prtortty Number: StateWIde Decision Item #2 
Division : Division of Central Services 
Program: State Fleet Management 
Request Title: FY 2007·08 Vehicle Replacements 

Fund Lon9 Bitt Une Item 
Sourc:e 

r~' 

Total 
FTE 

Tot .. 1 of . lI lIn8 h.ms OF 
CF 

CFE 
FF 

TOlal 
E.n outlvlt OffIco. Vohicl. FTE 

LUI. P.ymell~ (OPA OF 
Shilro 01 S411I)W>OO CF 

Ad' .... tmenl) CFE 
FF 

O .... blon 01 Co"tra' Tolal 
s.rvtee., Flo., FTE 

Man .vement Progfllm & GF 
Motor Pool Service., 
Vehlclo Roplacement CF 
Lene, Purchau or CFE 

t.. ••• lPurc~ •• FF 

LIlU«tr Notations : 
Cash Fund NatmllNumber: Fund 60., 
IT Request: No 

1 

Prior-Y (tIlT 

Actual 
FY 200 5-06 

$" 814,826 
00 

272 
, Sill 364 
992.3. 190 

0 
$1'0,215 

2T2 

109,~1 3 

$11.SO.4 ,811 

1,691 .364 

9,613247 

2 

Appropriation 
FY2006'()7 

513 832 5118 
0.0 

2.910 
1.84756\ 

11 ,982,127 
0 

$182.271 

2,910 

119 361 

a, 3.850.327 

1647,561 

" ,80:1,766 

Supplemental and Budget Amendment Crlt.rla: New Data 
ReqUIIll t fo, New or Replacement Vehicles : No 
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Supplemental 
Request 

FY 2006'()7 

SO 
00 
0 
0 
0 
0 

SO 

SO 
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Statutory Citation:~ r 
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Total Revised 
Base Request 

Oeclslon/Base November 1 
Request Reduction Request 

FY2006.()7 
FY 2007'()8 

FY 2007.08 FY 2007.08 

5138325911 513,832.598 511 551131 $1<&988 528 
00 00 00 00 

2,910 2,9 10 0 2.910 
1647561 1.847.561 100.454 1948015 

11,982127 11982,127 1055,477 13,037,604 
0 0 0 0 

$1112,271 $182.271 S30 6911 5212970 

2,910 2.910 2.910 

179 ,361 179,361 30.699 210,060 

$13,650,327 513,850.327 SI .U5,232 S1<1,nS.559 

1.647.561 1,847,561 100,454 1,948,015 

11,802,766 11,802.166 1.024 .778 12,827,544 

Reque,' Affects Another Dopa . .,melltl ll ): Yes · Statewide Decision lIem impacting multiple departments 

Page 1 of 1 

Dat.e: Novemper 1, 2006 
Date: I \ f ' { {J!v 

Date: h /\J Cb 

8 9 10 

BUdget Total Revlaed Change from 
Amendment Request Base In Out 
FY 2007.oa FY 2007.oa Year FY 200a.o9 

SO $14,988 529 52 929 532 
00 00 00 

0 2,910 0 
0 1,948.015 301 ,363 
0 13031,604 2,628 169 

0 0 0 
50 $212970 592096 

2 9 10 

210,000 92.096 

$0 51<1,nS.SSIl 12.837,436 

1,948,0 15 301 ,363 

12,827,544 U36,073 



FY 2007-08 Statewide Decision Item Request 

Efficiency and Effectiveness Analysis 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Division of Central Serviees, State Fleet Management (SFM) 

Request Title: FY 2007-08 Vehicle Replacements 

Priority Number: Statewide Decision Item 

Summary of Request 

This is a statewide Common Policy Decision Item for FY 2007-08 to increase State agency 
appropriations by a total of $1,180,112 ($3,002,076 annualized for FY 2008-09) in order to 
replace a total of 656 fleet vehicles (including 140 Department of Public Safety vehicles) within 
the State Fleet Management (SFM) Program for FY 2007-08. In addition, State Fleet 
Management (SFM) will require $1,1 of offsetting spending authority ($ 1 00,454 of cash 
funds and $1,024,778 of cash funds exempt) in order to purchase these vehicles on behalf of its 
user agencies. For reference, the annualized FY 2008-09 impact, as identified on the attached 
Schedule 6, is $2,837,436 of offsetting spending authority for SFM ($301,363 cash funds and 
$2,536,073 of cash funds exempt). 

The vehicles requested for replacement were identified using SFM's replacement methodology 
developed over the last four years (described below). The mileage and cost criteria are primarily 
the same as those approved for the replacements authorized in FY 2006-07, with additional 
consideration given for vehicle (see Attachment A for specific departmental 

replacements ). 

Problem or Opportunity Definition 



SFM Vehicle Replacement Methodologv 

Strategy: Replace the highest cost m vehicle with consideration to 
and 

Methodology Overview: current methodology uses the following a 
of to at 

• Both total and very low as criteria for 
either vehicles for or for retaining the fleet. 

• Anticipated cost of maintenance compared to like is calculated and ranked, 
ordered from most costly to costly. 

• Vehicle is considered and very old vehicles are selected for rotation. These 
vehicles are not part of the proposal for replacement funding, but as vehicles are 
turned for replacement over the next two years, a formal effort will be made to 
swap out very old low use vehicles with somewhat newer vehicles that have 
exhausted their normal life 

• Vehicle placement and usage is considered, with extra consideration given to State 
Patrol vehicles due to performance and safety issues. Low usage "campus crawler" 
type vehicles are held longer than other vehicles and may become candidates for 
rotation as described above. 

• Manual adjustments are made based on agency input and vehicle-by-vehicle SFM 
analysis. 

• A financial analysis is performed to insure that there is solid economic justification 
for the proposed level of replacements. 

• Finally, budgetary constraints and impacts of known fleet initiatives and legislative 
actions are considered in developing the final proposaL 

Step by Step Methodology Description: 

Initial Screen: The initial candidate list is generated from the Colorado Automotive 
System (CARS) a minimum threshold further replacement 

all to meet the 

• 

• 



entry point into the process, and vehicles must meet these minimum criteria for further 
consideration as replacement candidates. 

Step 2. Manual Adjustments: Decisions on vehicle replacement should not be made on 
basis of the mileage criterion or vehicle alone. The ideal process would involve a 

detailed mechanical evaluation of each replacement candidate by a qualified technician, and 
decision would be based on the projected costs involved to maintain the vehicle over the 

next one to two years. This level of analysis is not practical for the State and is not feasible 
for all but the smallest fleets due to the labor intensive nature of such analysis, along with 
resource limitations. However, SFM can use additional information and resources that are 
readily available to further refine the candidate list to make sure the right vehicles are 
ultimately replaced. 

• Agency retention requests 

Rationale: State Fleet Management confers with agencies concerning proposed 
replacements, taking into consideration factors such as internal rotations, cascading 
vehicle assignments for additional use, and other extensions to a vehicle's life. No one 
knows the individual vehicles better than agency Vehicle Coordinators and the users of 
the vehicles. SFM uses agency input to eliminate vehicles from the replacement analysis 
that, in an agency's opinion, are in good condition considering mileage and age. SFM 
also uses agency input to keep vehicles on the replacement list that are in exceptionally 
poor condition, create an unacceptable safety risk, or are not meeting the functional 
requirements of the agency, even in some cases when the vehicle does not meet typical 
replacement criteria. 

• Vehicles with major recent repairs (New engine, transmission, etc.) 

Rationale: The most recent 12 months of repairs are analyzed to identifY any individual 
repairs that required sif"rnificant expenditures (typically in excess of $3,000 for an 
individual repair). If the State has recently made a significant investment, replacing a 
major component of a we should that the cost to operate the over 
the should be reduced, and we should not such until we 

the r\ftYl,nrn to 

• Vehicles in the low low mile work functions 



worst these vehicles are included the 

• Very high mileage vehicles (>140,000) 

ma 
would typically recommend lower thresholds. 

Step 3. Rank Highest Priority to Lowest Prioritv: 

Rationale: All of the vehicles based on the initial screening criteria meet the basic 
requirements for replacement. These vehicles are nearly all high-mileage, high-cost and 
are primarily older vehicles. While all of vehicles meet the basic criteria for the 
replacement cycle, the challenge is to make sure that the worst of these vehicles are 
identifIed, so that only the worst of the worst will be replaced given any level of funding. 
By comparing these vehicles to the average vehicle of similar age and type, we are able 
to identify the vehicles that display the greatest operational cost variance from the 
average. Those that have much higher than average costs, will rank out higher than those 
with lower than average costs. This way we can identify the worst vehicles (from a cost 
standpoint) and make sure these are identified with the highest priority. 

• All State Patrol vehicles meeting the minimum criteria will be submitted. 
State Patrol vehicles are not included in ranking. State Patrol vehicles have 

requirements, performance, safety, and reliability that require 
replacement on a 80,OOO-mile cycle. 

• 



• Impact of Fleet or Agency reduction initiatives 

Rationale: Initiatives undertaken by SFM and individual agencies to reduce the total 
number of vehicles in the fleet can affect the replacement process in two ways. First, by 
reducing the overall size of the fleet, the percentage of optimal replacements necessary to 
maintain the fleet each year produces a smaller number of candidates. Second, and most 
importantly, a large number of vehicles leaving the fleet inevitably include the worst 
vehicles in the fleet. These are also the same vehicles that should be the highest priority 
for replacement, and since they no longer need to be replaced, the number of requested 
replacements in that year, might be reduced. 

• Prior year funding and replacement levels 

Rationale: Under-funding of replacements in previous years has put additional pressure 
on the fleet, and created an imperative for reasonable levels of replacements in 
subsequent years. With a mileage criterion of 100,000 miles and average annual miles per 
vehicle of 14,250, (8 X 14,250 = 114,000) the State should be replacing approximately 
118 of the non-CSP fleet or 550+ vehicles each year. Since FY 2000-01 , the Joint Budget 
Committee and the General Assembly have only authorized replacement of an average of 
approximately 308 non-CSP vehicles per year, with none in FY 2003-04. Also, no 
general-funded vehicles were replaced in FY 2002-03, FY 2003-04, or FY 2004-05 
exacerbating the cost and safety pressures placed on that component of the fleet. In FY 
2005-06, the replacement program was back to a normal level and included all funding 
sources. This year's proposal is very similar to last year's approved level, and represents 
approximately 80 less vehicle replacements than the Department's initial FY 2006-07 
recommendation that was developed and submitted at this time last year. 

SFM VEHICLE REPLACEMENTS 
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In aggregate, from FY 2000-01 thm FY 2004-05 the State has replaced approximately 
1,540 non-CSP vehicles. Over that stretch of time, we would have expected to replace 

5 



approximately 1,460 
CSP 

$0.0950 

$0,0900 

$0.0850 

$0.0800 
.!: 
j $0.0750 ... 
QI 
CI. 

Cii $0.0700 
0 

(.) 

$0,0650 

$0.0600 

$0.0550 

$0.0500 

c1"r,>~p"T" IS 

'iiO,H"'-' .. ' ..... ,,", costs as 

areas. 

paid by 
operating 

value SFM uses to 

SFM Maintenance Cost per Mile (FYOO thru FY07) 

FYOO FY01 FY02 FY03 FY04 FY05 FY06 



A vailahle Alternatives: 

Replace all 
threshold. 

vehicles at the 100,000 mimmum mileage or 12 year vehicle 

Replace 656 vehicles as identified by the SFM replacement methodology. This 
alternative will somewhat mitigate the substantial spike in fleet maintenance expenses 
that occurred over the past several as a result of limited vehicle replacements. 
However, the level of recommended replacements under this alternative are still not 
optimal, and even though it is the most fiscally responsible alternative, an even more 
aggressive replacement is necessary in order to truly address rising maintenanee 
expenses. To further illustrate the scope of the problem, increasing maintenance expenses 
will still be a factor in the near future, even though vehicle replacements approved for FY 
2004-05 and FY 2005-06 totaled approximately 1587 vehicles. 

Replace the same 656 vehicles as in option but replace with hybrid vehicles wherever 
it is possible. This would add an additional 140 hybrids to the fleet (65 smail 4x4 SUV's 
and 95 sedans). 

Replace no vehicles. Fund additional maintenance and repair dollars required to keep 
these non-replaeed vehicles operating beyond their originally intended term. There will 
be a considerable increase in operating for vehicle maintenance, with additional 
reliability and under this option, partially in FY 2007-08, and more 

In 

Statutory and Other Authority 



Linkage of Budgetary Expenditures to the Full Range of Outcomes 

a pa~ 

repair costs per mile are compared to the cost per mile of 
vehicle with anticipated high expense added. The 

replacements, some vehicles are 
more to replace as they cost per mile to maintain. other <'",r'Tn,"" 

are then taken into account to assure that the worst vehicles in the fleet are the ones replaced. 
The attached list is now considered to be our "optimal candidate" list, and is the end result of 
applying all of the criteria previously discussed. This supports alternative 

Assessment of Alternatives 

Alternative #1 

This alternative takes into consideration the minimum mileage 
criteria only. All vehicles expected to exceed 100,000+ miles (and 80,000+ miles for 
CSP) are included. This option is not based on sound economic evaluation, is arbitrary, 
and leads to the replacement of an unnecessarily high number of vehicles in any given 

Alternative #2 - RECOMMENDED 



amtenan{:e costs. even 
replacement for non-CSP vehicles will be 138,000 miles, and the 
at replacement for CSP vehicles will be 108,000 miles.) 

Alternative #3 

The rationale for this alternative is to address concerns expressed by the 
Joint Budget Committee during FY Common Policy figure setting about the 
current overall fleet mileage per and the potential opportunity to increase overall 
fleet fuel efficiency with the purchase of hybrid vehicles. 

This alternative would add an additional 140 hybrids to the fleet (65 small 4x4 SUV's 
and 95 sedans). The new 4-month prorated Agency cost for FY 2007-08 would be 
$1,240,862 ($3,181,010 annualized). It must be noted that although the FY 2007-08 cost 
under this alternative is only approximately $60,000 greater than the recommended 
alternative (and S180,000 more for FY 2008-09), this difference only represents the lease 
costs for short periods of time a prorated FY 2007-08 payment and an annualized FY 
2008-09 payment. Based on prior cost analysis during the past two fiscal years (and 
current prices have not changed much), the additional incremental cost for these 140 
hybrids would be approximately $1,104,000 over the life of the lease, or an average 
premium of$7,886 per vehicle over the standard model that we purchase today. 

For reference, purchasing even 140 hybrids as part of the current request as reflected in 
this alternative would begin to have a significant impact on the overall mileage per 
gallon, but at a high cost to the taxpayers. Using actual 2006 model year comparisons, 
fuel would have to be $4.40 per gallon before a Ford Escape Hybrid would pay back over 
an 8 cycle. Fuel would have to be at $6.90 per gallon for a Honda Civic Hybrid to 
break even over 8 (See attached analysis.) Because the long tenn cost premium 
for these vehicles at this time, this alternative is not recommended. State Fleet will 
continue to monitor the LUU.LHJ'll each year as fuel prices, hybrid premiums and incentives 

Alternative 



needs of State, and the 

Recommendations: 

Jp'd"HUF-, authority in State for the purchase of the 
user Approval of this request at recommended levels 

Management the to meet customer requirements State 
customers for functionality and while maintaining a centralized, and cost 

effective fleet program the benefit 



















HYBRID BREAK-EVEN ANALYSIS 
FORD ESCAPE HYBRID VS. JEEP LIBERTY (base model) 

ASSUMPTIONS: 
Annual miles driven 
Mile per gallon basic model = 
Mile per hybrid = 

14.250 miles 
18 mpg 
28 mpg 

Fuel cost per gallon (State cost) = $ 4.05 $/gaL = approx. $ 
No appreciable maintenance cost difference. 

Annual gallons used per year (annual miles I estimated miles per gallon): 
Basic Model 792 gallons 
Hybrid = 509 gallons 
Difference = 283 gallons 

Annual savings per year = annual gallons difference * fuel cost per gallon = $ 1,145 

Payback in years at different assumed premiums (premium/annual savings): 

Hybrid 
Premium 

$ 9,167 

Payback 
(Years) 

8.0 years 

4.40 regular pump 
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.nYI,*,nllnlnlrln Project 

ltam 

Total ofall items 

of Information 
Technotogy, Computer 

SarvieH Personal 
ServlcH 

Information 
Technology, Computer 

SarvicH, Operating 
ExpeNles 

Fund Name/Number: 
Request: 

Item Criteria: New 
Request for New Of Rllplacement \I~I"lpIIA'" 
Req_t Affecm Another D&1:mr!menU~II: 

2 

Appropriation 
FY 2006-07 

6,161,350 

3 

Schedule 6 
FY 2007-08 

$0 

4 

Total Revised 
RequHt 

FY 2006-07 

6,181,350 

5 

Base Request 
FY 2007-08 

$6,181,350 

6,181,350 

Page 1 of 1 

6 

DeclsioniBase 
Reduction 
FY 2007·08 

$1,890,209 

1,890,209 

7 

November 1 

$8,071,559 

1,890,209 

6,181,350 

Date: ND\lem,Der 

Daw: ____ ~~~~ ______ _ 

Daw: __ ~~~ ______ ___ 

9 

$0 

1,890,209 

10 

Change from Base 
in Out Year FY 2008 

09 

$1,430,1102 

1,430,602 



Schedule 6 
FY 2007 -OS DECISION ITEM REQUEST 

Date: No',enlOer 
Date: __ ".LLJ...:J~_~"~_"~_. 

Statutory 
Budget Analyst: Cindy Arcuri 

Revenue request title) Date: _~..:....L""",~o-.~ __ ~~ 

:I I 3 4 5 S 7 II II 10 

Supplemental Total Revised 
Base Request 

Decision/Base November 1 Budget Total Revised Change from Base 

Request Request 
FY:l007.o8 

Reduction Request Amendment Request In Out Year FY 2008 

FY:l00S.o7 FY 2006.07 FY 2007.08 FY 2007.08 FY 2007.08 FY 2007.08 011 

$0 $2433,S90 $2,433 SIlO $112040 $2,545730 $0 
0,0 46,70 4670 000 40,70 0,0 

It.ms Gf 01 01 Q 0 0 Q 0 0 
Q 0 0 0 0 0 
0 2,433,690 2.433,690 112,040 2,545,730 0 
0 0 0 0 0 0 

$0 $2,433,8110 $2,433,6110 $112,040 $2,545,730 $0 

46,7 487 467 

2,433,600 2.433,600 112,040 2,545,730 2,545,730 112Jl40 

11(1(11'114;((1111 spending authority that oorresponds to a Department of Revenue FY 2007.08 Decision Item Request for Data Entry Costs (OOR Priority #2 of g) 

1 
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Schedule 11 
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q Schedule II.A 
a, h Fund Statu for: • uppllcr Omahas - fund ~ 1 

'.R, C itation: ~4-1 0_- O~.5 

Cash Fund Re\'enue and Ex penditure T rend Inrorrnalion 
i\clual Actual E lirnarc Rcquc 'l Proj eci d 

F\' ZOO4-f15 FY 200S-U6 FY 2006-07 FY 2007-08 FY 2008-09 
Bt'ginning l3alanee 34,843 2,753 796 7.320 11.897 
E'Icmpt Revenue 11 0 0 (l 0 
Non-Exempt Rcvenue ~O.!41 230.030 26-1.535 27:!...I7J 280.645 
10UlI Expenditures :!(,2.2J I 231.9ti 7 258.0 III 167.894 274.630 
Ending Balunce 2.753 7% 7.320 , 1.!!97 17,912 
Fund Ba.lance 
I ncreasc! Decn:ase (32.0ll0) t 1.957) 6.525 -1.576 6.015 

Fcc LC\'cls 
Actual ctual Estimate Request Projected 

fY1Otl4-US FY 2005-06 F" 2006-07 fY 2007-08 f Y 2008-09 
l. B IDS Re~slmllon Fees 230.141 230.030 264,535 272.47 1 ::!l'iO.64S 
2. Fcc NOllle 

Cash F uod Resc"" e Balance 
F) 2003-64 F\' 2004-05 I-"V 2005-06 

Unc mmltlcd Fcc Re, erw Aalance (Total rc c c balun c minu 
exempl as 'CI ami pre iou. Iy appr prial d I'unru ; calculated 
bused on % of revenue [rom fees) 34.10110 (l4.0C)3) 797 

C 
TargelcJ/AJI rnaLl c Fe R ' crvc ])al3n (amounl ' ' I. 111 • talul 
lor 16.5% of IOUlI c.:-:pcnscs) ·HIlO 1-1400 ')O.SIO 43.26N J~.27S 

IExci!ss Uncommirlctl Fee Reserve Bulllncc 0 
ISlatulory Deadl ine ror Complying with the TurgclfAhcmalivc Reserve Galancc 

Cash Fund Nurr8lh,c lnfornllltion 
PurposcfBa kground of Fund A S30 allnual reg.istration fcc is co llected from businesses Int re ted in pro tding goods and 

);crvi es I the . late: the . {arc nOli fie. Ihe appmpnat bu~inc!i. c: whenever th .. tale i:. Ut.: . 

rcque ,t ' for rop 31 for bid:. for g L or. Crvl l:S Ihal a parttcular bu. I'I1C~. pro Ide . . 

he !'1ourccs I Vemiors registering with J1urchaslnl!: photocopies of BIDS. 

l]':Jon-Fec Sources iN 'A 
ILong Bill r up . upp n 'd ISuppller Duablll hne Wllhin lila 0 And Pr urcmCnI and' nlr.lll , all 'al d pot 

Iby hnd from the EDO 

51 {Ul ry or Iher Re$lncn n INI 

on U<;c of Fund 

Revenue Dn\'en, l ... c by Vendor~ 

I:.tqJendltun:: Dnver.. TypIcal opcrallng cosl, and de\'elopmenl of nc" systeJru through wndor. 

A~"c'i.;mc:nl OfPolc.:nllal f r 

(ompltance 

AClion -- !read to omphanc\! - latu[c hangc _Plann d F c Reduction 

- Planned nC-lime pcndilurel , _ Planned ngoing ExflcndilWl: . ) 

Waiver 

C I. Ifplan I nceded t meet compliance deadline. ana h Form II.B 
2. t f Pu .... -umg a \\0 alvcr. illlach rorm II.e. 



Leased S ace 
User Fees to EDO 
Decision Items 
Decision Item and Title 
Division Subtotal 
Total 

Schedule 11.A (Continued) 
Cash Fund Status for: Fund 28 

CoR.S Citation: 24-102-202.5 

Request 
FY 2667-6S 

Projected 
FY 2668-69 

274.630 
274,636 



Schedu le II.A 
ash Fund latu ' (or: :ntnsl IICClion, - Fund 104 

·.R .• ilalion: 24-3 -110 

Cash Fund Reve nue and ExpendilUn.' Trend Informarion 

Aciual AClUal [ ' i lmll tc R 'que Proj cred 
FY2004-05 n 2005-06 FY 2006..fl7 FY 2007-08 FY 2008-09 

B~f!,inmng BlIlancl' 243.07lJ 2l.t 1.659 22.4.4211 I 75.87() 167.300 
Ex~mpl Rc\cnur 755.964 fi43. 1 ~3 liSS.342 1,1 ·+3AI 8 1,1 77.72 1 

lNon-Exempt Rc\'cnuc 695.47S 1,407.~60 IA7le53 1.7!! 1.536 1.834.982 
[Tolal Expcndilun:s 10412.8(,2 2,308.17~ 2.412.153 2.9lJ,525 2,961.338 
Ending Balance 281.659 22-t,42R 175.870 I (,;,3()O 218~65 

Fund Balan c 
I ncrcClsl!/ Dccr~asc 38.580 157.23 1) (48.55S) (!I,570) 51.365 

Fce Lc\'els 
Actual Actual E limat Reque t I'roj ctt'd 

FY2004-05 n ZOO5--06 FY 2006-07 FY 2007-08 n Z008-09 
I CentrJI ('oliectiQn~ Fecs 695.4 71\ 1,407.860 1·41~·253 1.78 1.536 1.834 .982 

12. Fee Name 

C ash Fund Reserve Rltlancr 

F" 2003-04 FY2004-05 F\'Z005-06 
,Un ommrllcd Fc Rc:crv ' Balan l T lal r . ervc balance minl! 
c, cmpl a .. Cl: and re iou I appropriatcd funds a lculmed 
based on °/ 0 of revenue from fees) 72.28R 110.939 ImU~91} 

!"argolcd/AII 'marive Fec Rc~rvc l3alanc ( am unt ' I In , 13LUIC 

,or ICd% or lotal c~l1cnscs) *HBOI-14nO 252.726 233.112 3RO.865 
:Exccss Uncommittcd FCl' Rcs('rvc Balance 0 
ISI3IUtory Deadline fflr ComplY111/i with Ihe Target/Alternative ResclVc Balance 

Cash Fund N\lrrlltivc In formation 

Purp sc/Ba "-gr und llf Fund To I'll" vul Int mal c Ikclions re lal d el"\' l e, to ther :'tall~ agen ie. and I ca l gov(:mmcnt '. 

10 IIccti n fcc", arc as. ' ' .. cd 10 individual for c lie lion of pa I due dcbb owed 10 the 'tale. 

Mane s are u~ed It fund Ihe operalion: of Ih c"tral ollcclion. crviccs unit , 

Fcc Sources ICollecllon of dcbrs 

Non- r ec Sources INA 

Long Oill r ups . uppc ned CI lIcC'l1 n 

b~' Fund 

IStalul or lh~ R srncllon 24- 0-20~ . C) n I II lion. 

on Usc of Fund 

Re\ enu~ Dm er.; Demand for collctllon scr\lccs 

Expenditure Dn\'c~ tlpcr.alln~L' 11lC1udinSsaloTle", opcnum~ III!d CCjlI'P~II" SUJll'nll tot'n tC.: demllll(h 

·\:scssmenl of Plllt!ntlal for 

IComJlliancc 

\ell n - \ 1 ad, to omphance - l;ltU! hang ... _ Plann d Reau II n 

- Planned nc-tlme p::ndIlUrC(s) _ Planned ngomg. pcn Iilurc(s) 

Wai\'er 

C~ I f plan i~ nt!cded 10 me I c mpliance licatllm ,al h F rm II.B. 
If Pur-.umg a \~aiH.'T ;1U8Ch Form II (" 

3 



Schedule 11.A (Continued) 
Cash Fund Status for: Central Collections Fund 604 

CR.S Citation: 24-30- 08 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY2004..o5 FY 200S-06 FY 2006-07 FY 2007-08 FY 2008~09 
Central Collections 
Personal Services 788,685 84 916.823 
Operating Expense 347585 312.630 34 3 347.585 
Collcction of Debts 16.341 20,702 20.702 20,702 20,702 
Propertv. Liabilitv. WC 17,491 19,776 25.578 31,866 32.822 
Legal Services 0 0 1,014 1.014 1.014 
Purchase Services - GGCC 15.505 6.073 2 .. 053 i2,647 13.026 
Leascd Space 54,734 81.297 90,224 90.224 92.931 
Private Collection Agency Fees 0 SAl) 4A9 875.000 875,000 875.000 
Indirect Cost 74.@I 165,820 172,089 208.569 214,826 
Off Budget Costs 
Depreciation & Overbead 44.652 38,314 l!i: 141 38.314 
Compensated Absences (25.286 (6,277) (6.277 (6,465 
User Fees to EDO 1.268 4"" 448 461 475 J~ 

GF Reversion per Statute 77,696 () 0 0 0 
Decision Hems 
Decision Item #4 Collector FTE 0 () () 98.300 89.285 
Decision Itcm #6 Legal Svcs Cost 0 0 0 325,000 325,000 
Division Subtotal 1,412.862 2.308,274 2,412.153 2.933,525 2.961.338 
Total 1,412,862 2,308,274 2,412,153 2,933,525 2,961,338 



c: Schedule 11..\ 
a h Fuod • ta tu for: CCnlral C1"\'ICC - und 601 

.R. itBdon: -.I O-1 1 0~ 

Cash Fund Rc"cnuc and ExpendihJrl~ Trend Information 
Actual Actual E ·timare Rcqu ~'1 Projected 

F\'200~-t)5 FY2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
BC'(!inninll. Balance 561.285 527.295 014.750 143.906 h1l6.n9 
Exempt Revenue 13 .513.39N 13.996.654 IS,545.14{) 16.7 11 ,026 1 7.212.J.~ 
Non-E:.xcmnt Revenue 1.388.177 1.465,767 1.627.001 1.749.026 1.80 1,49] 
Total E~cndilurcs I·L935.565 15.374,965 17.641.986 17.911·C1RO 18.279.6 11 
Endm!': BalHnce 527.295 614.750 143.906 oR6,279 1.420.522 
Fund BHlan c 
IIlCTC.asc/Dccrcasc (33.990) 87.456 1470.844) 542.373 734.243 

Fcc Levels 
Actual Actual Estimate R qu t Projected 

FYlO04-05 FY2005-06 FY 2006-07 F'Y 2007-08 FY 2008-09 
I . Ccnlml Services Fees 1,388.177 1.465,767 1.617,001 1,749.026 1.1101.497 
2. Fcc N~me 

Ca.sh Fund Reserve Balance 
FY 2003-{)4 FY 2004-05 FY 200~O6 

IUncommitted Fl RI:. erve Balun e (T tal rC!crvc bal nee minus 
c 'mpt jJ liets and previou. I al propria tcd fund. ; c'llculated 
bascd on % of rcv~nl)c from fccs, lJ.990 6.976 (4,836) 
Targ IcdiAhcrnaLi Fcc R serve l3alan ·c amuunl . et 111 litalulC 
~r 16.5% of tola l expenses) *11130 1-1400 2,049.63 1 2.464.36K _}~6~69 
1E.~cess Uncommitted Fec Reserve Balance 0 
IStalutory Deadline for Complying Wilh thl: Target/Alternative Reserve Balonec 

Cash Fund Narra tive Information 
Purpose! Background or Fund ICharges fO co er Ih cost of' PI' vlding scrvi s LO slate ag ncies. Some the . cn icc provld..:d 

III lude cntnlhzcd mail procc ' lng, mc . cn cr. cop iog. priming. and graphiC design. 

I' ce Sources !S31c of Service 

[Non-Fcc Sources ,NA 

.Long Bill roup . uppone I Ceorrnl • CI'\ I C '. AdnlJrusuau 0 , Repr raplllcs, D J·Denver. Mml I'\' ICCS 

by Fund DSG-Pucblo 

iStatul ry r Ihe R llieu n IN 

'on U$C of fund 

Revenue Dn\'ers Demand for suppon services 

Expendltun:. Dri\"eTh Operallng C()SI~ (!'al3ne:.. operating and equipmen1lto "Ullport service dcmanJ~ 

As,o,e:clsmenlofP Icnllal f, r NA 

f"omphance 

ACllon -X.. lread ... In 'ompliance - lalUl hangc _Planned Fe Reduction 

_ Plann 'd ( n ·llm pcndllun:( ) _ PI nn d ngolng I pcndllurt ) 

Waiver 

r I. I r plun I!\ nc ded to meel compliance de dhne. Ilach Fonn II B. 
2. Ir Pu~uinga wan'cr. 3113Ch ronn II.C. 

~ 
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Schedule 11.A (Continned) 
Cash Fund Status for: Central Services -

c.R.S Citation: 24-30-11 

Cash Fund EAI '" Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY2004-05 FY2005-06 FY 200(H}7 FY 2007-08 FY 2008-09 
Central Serives 
Administration 
Personal Services 698.684 618.692 730,026 762,571 785,448 
Operating ~oxnense 57,382 73,702 77,427 77,427 77.427 
Indirect Cost 378,279 120,130 118,539 84,219 86.746 
Purchased Services - GGCC 25,625 106,079 107,649 220,894 227,521 
MNT Payments 26,292 38.139 37,793 37,793 38,927 
PDEC Payments 0 0 0 0 0 
Property. Liability, WC 167,267 130.636 168,963 21050I: 216,820 
Legal Services 13,839 0 4,248 4,248 4,248 
Leased Space 96'~~ 

69,374 45,795 249,545 350,295 
Cap Complex Leased Space 141,3 106,793 175.157 111.825 115,180 
V chicle Leases 25.360 28,442 42,960 42,960 42,960 
IDF - Repro2raphics 
Personal Services 1.083,40 I 1,129,722 1,286,950 1.368,068 1.409,110 
Operating Expense 1,933,884 2.143514 2,304,752 2.404,752 2.404,752 
Indireet Cost 0 183,917 237,079 232.704 239.685 
IDF - DSG (Denver/Pueblo) 
Personal Services 2,839,837 2,674,04] 2,654,767 2,839,771 2,965.390 
Operating Expense 330.411 241,595 319,846 4fl4 R4f\ 404,846 
Indirect Cost 471.582 158,898 197,566 169.477 174.561 
Utilities 12.969 19,936 31,745 58,800 69.000 
IDF Mail Services 
Personal Services LI 36.1 86 I.IR9,483 1.251,908 I 1,403,073 1,530,069 
Operating PlI"PfI<.:P 5.278.676 5,843.6~ 7,J29~ 6,788.394 6,677,444 
Indirect Cost 0 315,41 ~-- 276,199 284.485 ,,)). 

Off Budget Costs 
Depreciation & Comp i\bsence~ 15~11 159.337 I 59.,2?7 164,117 169,040 
IUser Fees to FDO 61 5,177 5,492 I 5.657 
IRolJl'c}l wam" to FY :1005-06 () 18,327 0 () 

DI #2- IDF Realignment 
Division Subtotal 14,935,565 15,374,965 17, 17''';~ 18,279,611 
Total 14,'n.:; :;6:; 15,374,965 17,917, 18,279,61 ] 



Sch dull' I LA 
, 
ash Fund Statu for: Fleet ~Ian Il.!emeOI - Fund (() 

.R.: itation: A-30·1115 

Cash Fund Revenue lind Expenditure Trend Information 
Actua l Actual E timat Requc. t Projc: ted 

n ' 2()0.J.-OS FY _005-06 FY 20()6-()7 n lO()7-08 FY 1008-09 
B~gmnil1\! Balance 17.930.681 13.219,493 10.302.295 lin I ,Q~I) 7.365.171 

[Exempt Revenue 23.168.91 4 24327.726 26,231,170 27.542.72<) 3U.197.002 
[1'-on-bempl Revenue 4. 154.861 4.658.855 4.891.798 5.130.3~ 5.650.026 
Total Expenditures 32.272,594 31.903.779 33.203;124 33.53:5.933 34.187,695 
Endin~ Balance 13,219,493 10.302.295 R.22 1,9R9 7.365, 172 9.124.505 
Fund Balan c 
Increase/Decrease (4.71 1.1~Rl (2.tJ 1701 I)t<) 1_.080,30(1) (856,817) 1.7:'9.333 

Fec Len'ls 
Actual AClual F.! timate Rcque 't Projected 

£o'''Z004-05 FY ZOO~6 F\' 2006-07 f'r 2007-08 FY 2008-09 
l. fleet Veblclc fecs 4,154.S61 4.658,855 4,8() 1.798 5.136.388 5.650.026 
~. Fee l'iamc 

Cash Fond Reserve Balance 
F'Y 2003-04 FY 2004-05 n 2005-06 

Une mmiltcd Fcc Rc" rvc Bulanc' [Total rcserve balan c mlOu. 
c. cmpt <I ' ~C and pre iou.sly (l l1pr rristcd fund . : calculmcd 
b3~ed on % o rrcvenuc from fe~) 13.I QI, I:;O) t3.lJ41.944 } (4,497.050) 

C 
Tar~clclLA ll cmat i\c Fcc R s<:rvc Balance ( amounl sCt 10 Sial ute 
~r I 6. 5 °lc, orlolal c)\pcnsc~) · "BOI- 1400 4.754,027 5.314,978 5.264.123 
Excess Uncommitted Fcc Reserve Balance I) 

Statulnry Dcaulinc for ('omplying ~Ih lhe TargcUA itcmll li vc Reserve Balance 

C~s h Fund Narrative Information 
Purp . iBa kgmund oi Fund Lharg to Stalc i1gc n -ics 10 co cr tn costs of mai ntenanc.c and operallon r th Slate'!, motor 

veh icle nCe! . ' ervleC! pr \ ided include lea ing ncw and us d chi les to . l 'He agencle and 
aUlhori ing all 'hl Ie rclmcd l11amt -nanCe cxp n. <:S. 

Fcc SOUlces Lease of VehI cles 

[NM-Fce $ourcC5 ISnh:lauclion ofvcblc1cs 

I \.lng Bill Ir up: upp ned ICcntral en'! • Fleet ~lanagemeDl and all culcd centrol appropnmiol1!> per 

by rund [schedule 3 

IStatuI r r h 'r R ' lricti()n IN' 

[on Usc of Fund 

Revenue Dnvers I ApproprialJon. .. 

expendIture Dn"e~ Tradillonal operallng COSh (maintenance) and volatile: fuel C~l". 

A. cs. menl of POIt'nlial r r ... 
Comphance 

ACllon _"-- ' lready 10 ompllanc - talUle 'hangc _Planned fcc Rwul:lIon 

- PI. nncd nc-tlme ndllun:( . I _ Planned ng mg cndtlure( . ) 

'Wulvcr C I liplan I. needed I me: I comph3n c deadline. attach F rm II.B . 
2. I r Pursuing a "alVcr anach Form II ,. C. 



I. Schcdule 11.A (Continued) 
Cash Fund Status for: Fleet l\A,H'>.o ",:m- 607 

C.R.S Citation: 24-30-1 15 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual I Estimate Request Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
CS Fleet Management 
Personal Services 771,401 808,773 875.749 917.II3 944,626 
Operating Expense 14,853,390 16.781565 I 17,405,339 I~::~;:~~~~ Vehicle Lease/Purchase 964JQ 1,227,478 1,423,350 
Indirect Cost 833.2( 610.215 632.210 430,441' 443361 
Property. Liability, WC 6,393 18,612 24JJ73 29,992 30.89? 
Purchased Services GGCC 0 () () () 0 
Cap Complex Leased Space 17,712 17.952 29,444 18.798 19362 
MNT 8,764 12,712 12,598 12,598 12,976 
Legal Services 0 () () () 0 
Off Budget 

[ Depreciation & Overhead 14,367,444 12.083,585 i 12,446,093 12,819,476 I" ?fl4 IlAIl 

Compensated Absences 8561 (41,517) (41,517) (41,517) (42.763) 
Overhead transfer (DCS Admin) 440,982 374,508 385,743 397316 409,235 
User Fees to EDO () 9.896 10,193 10,499 10.814 
Decision Items 
SW DI #2 - Fleet Replacements 112523 283,743 
Division Subtotal 32,272,594 31,'103,779 33.203.274 33,535,933 34,187,695 
Total 32.272,594 31,903,779 33,203,274 33,535,933 34,187,695 1• 



C~ 
Schcdul~ 11..\ 

u. h Fund latus for: . apl\ol ",pic Fa ihlic_ - Fund 610 
.R. iration: 24-~O-IIO 

Cash Fund Rcw.nue and Expenditure T rend Information 

Actual Ac~ual Emmate Requcsi Projecied 
FY2004-0S FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 

Beg.mninu Balance 220. 113 897.164 1.21·100 70 I ~J95.135 1.5Q2-95() 
1:xempt Revenuc 10.561.272 10.448.004 10.335.209 IO.44I,~95 10.755,151 
INon-E>.empt Revenue 10.019 15.458 15,912 16.399 16,891 
Total Expenditures 9,8\)4.240 11).136.550 10.180.066 10,260,478 10,3 75.5+4 
li:nding Balunce 897, 1.64 1.124,070 1.395. 135 1 . .592.950 1.989,449 
IFund Balanc ~ 
Increase/ Decrease 677.051 3'26.9()6 171.(165 197.816 3'}6A9tJ 

Fee Len~ l s 

\C1U81 AetuaJ Esliluate Request ProjecLed 
F\' 2004-05 FY 200~6 FY 2006-07 } 'Y 2007-08 FY 2008--09 

I. Lca.,ed Space R.eJ1l 10.019 15.45~ 15.Q22 16.399 16,891 
12. Fcc Name 

Cash Fund Rescn'c Ulliance 

f \' 2003-04 FY 2004-05 fT 2005-06 
Uncommitted Fcc Rcserve Bal lie (Total re. crw balance minw 
c cmpt a ' :;cts and pre iuu. 1 appropriated fu nd ': cal ulmcd 
ba.qed on % ~f revenue from rees) ( 12.tSI) ( 12,51\4) ( 19.241) 

C 
TargclciliAitc rnat ivc Fcc Rl' c Balance ( amount S'I 10 ,' tatutc 

1,487.347 or 16.5% of tOlil1 c'IIpcnses) '"BUO 1- 1400 1.632.550 1.672.53 .. ....... Excc~ Uncommitted Fcc Reserve Balance 0 
IStatutory Deadline for Complyinl! WIth Ihe -I argct Altcmauvc Rc~crve Balance 

e llSh Fund Narratiw Inrormation 

Purpo ell3aekgTOllOd of Fund ICharges ro Sial gencle tor leased 'pac occuplcd in the ('upllol Complex and au diary 
I cation. ,mnd JW1CII n tat rVlccs BUilding and th ~ Camp G~orge \ ' '0 I campu 

IMMe, ~ arc u 'cd I vcr III ost or Ihc ph , I 'II operalion nnd maintcrmn e for building ' and 
[gmunds. 

Fcc ~ourcc.<; IStalc agcllcws ocellpvingspacc 

INon-rce Sourc~ IN/A 

1 ng 13111 r lI\ : upp ned Facdine." Malnl ntln c ' PIU'lOlllg lion 0 enlraJ rvices plus ccntral pot 

by Fund allocations and Centrnl Services dh 'Mona 1 overbead costs 

iSllltut ry r )th r Rc (nclI n iN 

Ion Usc of Fund 

Revenue Dnvc:~ IApproprianon!> to SIlII( agencie~ and vacanr ~pace 

!Expend,ture Drrven. Base appropnatloru.. rhe \'01311Ie utlhty markel. 

A!\.,sc. ~m~1 of Po enlia.! for IN A 

Compllancc 

Act' n -- heady 10 mph n c - tarot hang - Planned e Redu lion 

_ Planned ne-llme xpcndnuret .) _ Planned ng 109 penclllll !o>1 

<;~ 
Waiver 

I f plan IS nceded I me c mphan ell dlrne. !lach Fonn 11.B. 
I r flur.ulOg a WUI\cr llU3Ch Form I I.e 
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Schedule l1.A (Continued) 
Cash Fund Status for: Facilities - Fund 610 

CR.S Citation: 24-30-11 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008--09 
Central Services - Facilities Maintenance & Planning (Capitol Complex) 
Personal Services - Denver 2,613,889 2,835,919 2,785.367 2,' ~I 3.023,019 
Pcrsonal Scrvices - GJ 45,122 4 45,869 49,811 

Services - CGW 61.795 67 66,063 71582 73,729 
Propertv, LIability, WC 22~857 64, 83.052 103,471 106,575 
Operating - Denver 1.612,088 1.635 1,637.466 1.637.466 1.637.466 
Operating - GJ 74.338 75 76,873 76,873 76,873 
Operating - caw 121,279 163 122.102 122,102 
Indireet Cost 514.664 311,204 434,644 377,456 388,780 
Utilitics - Denvcr 2.762,029 3,167,227 3.742,802 3.742,802 3.742,802 
Utilities - GJ 68,177 85,758 87.554 87,554 87,554 
Utilities - CGW 361,322 409,079 4,4 ,<;() 434,350 434,350 
Legal Services () 0 0 0 0 
Vehicle Lease Payments 4,214 4,218 6.911 6,911 6.911 
Capitol Complex Repairs 56.520 56,52 I 56,520 56,520 56,520 
Capitol Complex Security 423.260 260.3 260,379 260,379 260,379 
Leased Space 27,717 10,349 1,913 (} () 

Capitol Complex Leased Space 0 25,334 26,186 27,473 28.297 
Communication Services Payment 0 3.340 3,555 (} 0 
Off Budget Expense 
Depreeiation & Overhead 326.702 253,534 261,140 268,975 277.044 
Insurance Proeeeds 156 0 0 0 0 
Homeland Security Grant related 805.527 656.549 () () 0 
Interest Expcnse Adjustment (7,416 0 0 0 0 
User Fees to EDO 

* 
11,% 3. 3.332 

Rollforward to FY 2005-(}6 3,161 0 0 
Decision Items 

:,894,240 I 
Division Subtotal 10.136,556 lO,180JJ66 10.260,478 HU75,544 
Total 10,136,556 10,180,066 10,260.478 10,375,544 



d Schedule 11.A 
~ h fund tatu. for: Prop n fund - II P 

.R. ' hatian: 4- 0- 1 - 10. -

ClIsh Fund Rc\'enue nnd Expenditure Trend Infonnati tm 

AClual Actual [ timate Requc. t Projected 
FY2004-OS fY 20t)5-06 n 2006-07 FY 2007-08 FY 2008-09 

Bcginnin.!: Balance 3.3060414 99!i.037 (375.357) Q81.r>45 96-1.830 
Exempt Rl!venue 4.452.773 2,65'1.-144 5.c)83.69-1 4.517.41 1 -1-.652933 
~on-Excmpl Revcnue 116.133 1,lN6,903 2.247.830 2.3 15.265 2.384,723 
TOlal Expendilu rc~ 6.H77.2S3 5.929.741 5.975,122 6.S-Hi.S91 7.044.483 
Ending Balance 99i!.037 (375.357) 981.1)45 9M.R30 95f(003 

Wund Balan e 
Incrcasc/[)ccrcasc (2.308.377) ( 1.3 73.J94) 1.356.4Q2 ( 16._15) (6 .826) 

F'ee Le\'els 
Actual Actual Estimate Request Projecl('d 

FY2004-05 F\' 2005-06 FY 2006-{l7 rv 2007-08 F Y 2008-09 

IN/A 0 () 0 0 0 

Cash Fund Reserve Billance 
FY 2003-04 FV 2004-05 FY 2005-06 

IUnt;ommtned Fce Rc. CITC Balan c (T tal rc. c c I alance mime 
c cmpl asset and prev iousl appropnalcU ruml:: cnlculawd 
based on % nfrcvenuc fro m fees) 157.069 4.64g (J86 . ..I16 \ 
Targcled/Altcrnnli\c Fe Rc 'crvc Bulancl.' (am unt set in statute 
:Or 16.5% or 10lal exp<:l1scs) - 1-1001-1400 1._76.05-1 1. 134.75_ 97KA07 
Exccs~ Uncommitted Fce RC$ervc Oalance 0 
IStatutory Deadli ne ror Comph mg \\ I1 h Ihe Target Alternative R.:scrvl' l3ulance 

~ash Fund Narrlllh'e Information 
Purpo. ' !Background of Fund l·r ~mlUm. rrom Statc nt!enci 5 col lected to pr Id in -uranee o Grage ror los. or damage to 

ISlute Pl'OpC.rt_. 

Fce Sources N/A 
Non-F '0 Source. !AII Slate ng -ncic and III IILUIIOI1S of higher cducnllon e eludlng 'nl lllcs who oa e opted out 

iunder liB 04- 1 OOIl. 
[ ngBill rou" upponed Risk Malia I mem ilppr pnallon nd Cl1I ral all ali n1> rrom 0( Ii r I pic.11 

b~ Funt.! ioncraling COSt). 

lSI lUI r th r Re In Ii 11 2 0-1.. 10(1) 

Ion Usc or Fund 

Revenue Dnvcrs Ac tuarm I based premIum mcrcasc calculations based upon actual chums pavout~ 

[:(pendllUI'C Dnvcrs (lalm), paymenl" 

IAsse. smCnl 0 Potential for 

Comphance 

'\cIJOI1 _ .\tready III omphance . ~tule hangc - PlanncJ tee Reduction 

- Plann d c-Itm E pendllurcb - Planned ngotng i:.xpcndllurc( ) 

Waiver .X. :.. J\ per 24--75-402 (5)!c) C'.R.S 
I Irplan j .. nCl:dcd to m~1 c mplian e deadline nach F nn I I B. 

C 2 I Pu Utng is \ 31 er. alla ... h onn II. 

-
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Schedule 11.A (Continued) 
Cash Fund Status for: D1up",,)' Fund - lIP 

C.R.S Citation: 24-30- 510.5 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
Risk Management 
Personal Services 9 103,473 106,577 
Operating Expense 6,142 6,895 7,932 8,451 8,451 
Indirect Cost 25.676 15,424 19,370 20,288 20,896 
Property. Liability, we 1381 1,444 2.667 3324 3,424 

Premiums 6,751,128 5.819,339 5,846,006 6,696,411 6.897,303 
Cap Complex Leased Space 2,91\9 I 3.089 4.627 4,766 
Audit Expense 1,814 0 0 9342 0 
L ser Fees to EDO 9,995 2,304 2,373 2,444 2.518 
Leased Spaee 391 531 547 

Decision Item # (*l and Title 
Division Subtotal 6,877.283 5,929,741 5.975,]22 6,848,891 7044481 
Total 6,877,283 5,929,741 5,975,122 6,848,891 7,044,483 



Seh dule 11.,\ 
a It Fund . tatus for: Liability Fund· II L 

.R. iloti(ln: . . I.~ 10 

Ca.~h fund Revenue and~~cndinlre Trend Information 

Actual Actual E rtimatc Rcque I Projected 

"Y2004-{)5 ry 2005-06 FV 2006-07 FY 2007-08 n 2008-09 

~f!.tnninl! Balance ~.459.809 . 6. 1~ (269.674) 1.343.328 1,325.0.56 
IExempl R.cvc.nuc 8.5RO,57I 3.482.695 9,911.382 10,279.984 1II.793.9R4 

INon· ExemPI Revenue 285.904 163.161 168.057 I 73.09Q 181.753 
rotal Expcn<iJn.res 6. 143.602 10.098.21 4 8.466.437 10 • .,I7U55 IO.70R.7 10 
Endinl! Balonce (Nel of lBNR l 6. 182.682 (26!J.674) 1.34J .32R 1.325.0S{, I ,5Q2,OX3 

IFund Balllllcc 
I ncn.-asCI Decn:nse 2,7 __ .873 (6.452.357) 1.013,002 ( 18.272) 267.027 

Fee Lc\rels 
Actual Actual Estimate Request Projectcd 

"·Y2004·05 rv 2005-06 FY 2006-07 FY 2007·08 FY 2008-09 

IN 1\ () 0 0 IJ 0 

Cas h Fund Ilesc.-\'c Balance 

FY 200J-~ FY 2004-05 Fy 2005-U6 

Un ommil1cJ F Rc ' crve Ba lance (TOlal reo crve balance mlnu. 
~xcmpl a. sets and previ u. Iy llpproprialcd funds: cal 'ulalcd 
ba~cd on % of revenue. from fec!;) 333 ,662 J5 1.106 
TlIrgclcUlAIt mRl jvc Fec Rc c e Balanc (a m unl 'c t in lilllJut I 

~r 16.5% o f 10101 expenses) * H 1301-1400 1.:50.915 I ,OIJ .6J4 1.666.205 
Excess l lncommitled fce Rc~crVC! Blilanee [) 

S ialulory Dcadlir!t!. for Complymg \\ ilh the Targ':L A Iternallve Reserve Balance 

Casb Fund Na rrativl' Information 

Purp selBn 'kgr und fFund Pr Vide. self-funded gencralliabill t o erne. for State agencies und cmplo, c·s for Ion and 
r dCr'cll lai m:, including Ih c arL'iLng OUI or the . c r 0 mplo) mel1l. 

Fc_cS_ourccs IN.A 
Non-Fe Source. IAII Slale ngcncle: and institution. of high r edu nli n c eluding entitLe ' \\'ho have opled out 

WIder l iB 04-1009. 

Long Bill roup ' upponcd Ri~k Management appr I rial! n ' and c mml a ll :.IIi mr- fr m ED r I)'pi\.:al 

h~Fund lopernting COSIS 

IStatul ry or Ih r R 'stn lton 124-30. 1510( I ) 

on Use of Fund 

Revcnuc Dnvers IActuanal based premium increase calculllllons based upon <lerual clalm~'pavouts_ 

Ibpcndllun: Dnvers C'lalm~ payments 

IAsscssm nf of PotcnIJal for 

'Comphan\;e 

ACllon - Ire Jy 10 C omphan e - larulC ( hange - Planned ce R ductlon 

_ Planned One-lime FxpcndJ!urc(s) _ Planned Ongomg [xpendlrure{s) 

Waiver X. "'\ ncr 24· 7<;-40 ... (5)(e) C RS 

I. I r plan IS nceded to meel compliance deadline attach Fonn II B. 

e 2. I r Pursuing II wal vcr. a(rach onn II. 

-
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Legal Services 
Leased S aee 
User Fees to EDO 

Decision Item and Title 
Division Subtotal 
Total 

Schedule II.A (Continued) 
Cash Fund Status for: Fund - 1 L 

CR.S Citation: 24-30-1510 

Line Item Detail and Change Requests 
Actual Estimate 

FY 2005-06 FY 2006-07 

o 

8,466,437 
8,466,437 

Request 
FY 2007-08 

10.471,355 

Projected 
FY 2008-09 

10,708,7]0 
10,708,710 



c: Schedule .l1.A 
Ca h Fund . tatu for: orkcrs' omp'n auon und - 11\\1 

. I~. Cit tion: 24-30-1 .- 10 . 

Cash Fund Re\'cnuc and Ex penditure 'frend Information 
Actual Acrual Estimate Requ st Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 tV 2008-09 
Beginnim! Balancc 577.963 4.170.'105 4.645,302 1~·TIl4 I 5 72.:!9 1 
Exempl Revenue 31.263.852 27.949.949 25,545, IIU 2J!·I2J·58X 29.585.296 
Non-E~enlpi Re\~nuc 3.200.04h :!.9 \3.046 2.650.872 2.?30,3lJ8 2.8 12.310 
TOlal EXl'endiluTl!s .30.S70.956 30.388.59tJ 31.20 1.4\)<) 31.5~ 1.479 32.419.520 
Ending Balal1c~1 (NCI of I BNR) 4. 17U.905 4.645.302 1.639.71(4- 1.5n.29 I 1.550.3 77 
Fund Balan e 
I ncreaselDccTca~e_ 3.592.942 474.3'>6 (3,005.51 71 (67,493) (21.914 ) 

Fcc Lc\'el!\ 
Actual Actual ESlimllH' Rcquc t Projected 

FY200"'-05 f\'2005-06 ""Y 2006-07 FY 1007-0H FY 2008-09 
NII\ 0 U 0 0 0 

Cash Fund Rcsen .c Ha lance 
n ' 2003-0'- FY 2004-05 "~Y 2005-06 

Un mmined F c Rc er\c Ralancc (Total reserve balance minw 
e empL a~:cu amI previau. I al'pr pnalcll rund : Ilcuhncd 
hased on % of revenue from feel') 1.589,J02 1.63 L-L!2 
Targel d 't\!temall c Fcc Reserve B lanet: (amounl SCI in . lalule 

C 1.543,548 1.5 19.-13U OT 5% oftot:l l expcl1!>~) · HBOI- 1400 5.()51.6~3 

iExc("ss LJncommincd Fcc Reserve Balance 0 
iStatutory Deadline For Complying wilh the TnrgclI Ahemativc Reserve I3nlanc(" 

Cllsh Fund Narrative Information 
PurposcJBaekground rFund Pr Ide. \ orkcrs' com pen . lion co crage for Slale employees. \\'orkcT~ ' Compcnsati n i!o elf 

funded and claim. arc proces cd 13 a contra 'l hetwccn Ihe Dcpartmcm and F'innacol 
A~suran c 

Fcc Sources N/A 

INon-F Sourc~ All State agcn ICS and irt'itirulion. oflHghcr cdu alion cxcluding Cllllties \ ho have oplcd OU I. 

under HB 04-1009. 

L ng Bill ,r up. u p ned Ru k Management appropriallOns lind ccmral allocallon frm " r t pi al 

bv FWld operating CO!\lS 

ISllltul ry r th r R , ITt II n 24-3U-1 -I fl 

Ion Usc of Fund 

Revenue Driver!. .!\Cluanal based prenllum mcrease calculaLlons based unon ilctual claims pavout~ 

E,,~dl'ure Dover.) Chllms J)<l'ffllenl~ 

A! C::<!oIiIeJ1\ of PotCl1t1al lor 

romphancc 

Action __ , In:;ad} 10 mphancc I rute bange - Planned Fet: Reduction 

- Phmncd ne-tlm xpendllun:(. ' _ Planned ng ing p ndnur ( ) 

Yo 31ver X N /A reT 24-75-402 (5)fc} C R S 

~ 
I. If plan I. nceJl!d 10 meet compliance deadline an ch Form II. B 
~ . If Pur umS a wai" ....... annch I' rm II . 
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Schedule ll.A (Continued) 
Cash Fund Status for: Workers' Fund 1 W 

C.R.S Citation: 24-30-15lO. 7 

Actual Estimate 
FY2004-05 

Risk Manaoement 
Personal Services 

13 Jl44 
() 

Division Suhtotal 30,870,956 31,201.499 31521,479 32,419,520 
Total 30,870,956 30.,388,599 31,201,499 31,521,479 32,419,520 



C Schedule J LA 
11 h Fund fat"u ror~ 1:mpl • Ct.: Benefits - Fund I 

.R. itarion : _4- ' .(1 I J 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Requ ,'( Projected 

FY2004-(15 F' 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
Btci.nninu Balance 5.155 3J3,iJ47 367.392 401).740 -1-34.599 
F.x.,,·mpt Revenue %6.793 MO.593 865.811 891,785 918.539 
~on·Excmpl Revenue 0 () 0 0 0 
Total Expenditures 658.001 787.147 823.464 HM,926 890.559 
Endinl!. Balance 313.9-i 7 ~7,)q2 409.740 434.599 462.579 
Fund B ja.n . 
I ncrcilsefDecrcasc J08.792 53.446 42.347 24.851..1 27,980 

Fee Levels 
ctulli Actual Estimate R (IU sf Projected 

FY2004-{lS FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
I. BcncfiL, Administrntion () 0 0 0 n 
2. rec Name 

Cash Fund RCllcrve Balance 
n 2003-04 FY 200-1-05 FY 2005-06 

Uncommjncd Fe R . erve Balan '0 (Total rt,;:ervc balance minus 
c cmpl a et . Md previou: I approprimcd fund.: alculalcd 
based 011 % of [t,;vcnue from Ices) 0 0 () 

C ,Targ ledfA ll malivc Fee Rc 'cTVe Balance (amount .ct in ~1altltC 
or 16.5% of I Ol<" I expenses) . HBOl -1400 154.421 108.570 129.879 
ExcI.:sS Uncomnutled Fec RI.-'Scrvc Balance 0 
St,l\Uh)ry Deadline for Complying with tht.: TargctJAIlI:mati\,e Reserve Balance 

Ca.sh Fund Narratiye Inrormatlon 
Purpose/Sa kg!' ulld of Fund "ec charged to cmpl },cC, ror rhc admirusticltion of the Stale's nr up he..tth ill1d d nlal 

in'\uruncc pr rom. he fer i. J . 0 per emplo ce. 

Fee Sources I::mnloycc pltyroll dedtl~lion 

INon-Fee Sources N/A 

iLong Bill I ups up~)ncd Empl Y • B nelll p'ratlng appr pnat i ru and nlral all catton: T m 

by Fund 

IStatUl I) r ther R . lf1 'IIOU 24- . 0 Thru 11 

on lJsc o[Eund 

Revenue Dnven; InflatIOn of medical prc:rruums. COSt" passed on to employees. 

bpenditun: Drivc:rs Inllallon of m<.-dicaJ prl:mtums 

A"se 'menl of POl nnal ~ r 

ICompllancc 

ACllon - Ire-oldy in ompliance - Lalut hange _Planned ee Reduct! n 

- Planned n('-lime pcndilure( _ Planned ng 109 • 'ndirun: 

" siver C' I. I f plan I. ne ded I mce c mplianec deadline, alta h F rm II .B 
2, If Pu~uing a wai'er <luach Form I I C. 
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ace 

Decision Item (* and Title 
Division Subtotal 
Total 

Schedule tl.A (Continued) 
Cash Fund Status for: Benetlts - Fund 19 

CR.S Citation: 24-50-613 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request 

FV2004-05 FV 2005-06 FV 2006-07 FV 2007-08 

484 

85.53 

26.74 

30.743 

72 
901 

658,()() I 823,464 866,926 
658.001 823,464 866,926 

Projected 
FV 2008-09 

890,559 
890,559 



C Schedule J I.A 
s . h fund la tu. for: AQ ~ - 0 erred C mpcnsation Administration - und _0 

.R. italion: _4- -",-10_ -) 

Ca.sh Fund Rcv(>nue and [xpcnd il ure Trend Information 

Actual \ctual [slima! Rcqu , t Projected 
f'Y2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 

Beginning Balante 863 .991 728,740 859.1~ &45.678 834275 
~\eD1pt Revenue 29,673 27.1.<81 1.028,555 1.059.411 1.01) 1.194 
.Non-Exempt Revenue 331.501 1.)70,715 a 0 0 
TOIaJ Expenditures 497.425 !l68.tS2 1.042.061 1,070.814 1.079.342 
l:nding BalitnCC 72~.740 85'U84 845.fl7~ _834.175 846.1 26 
Fund Balanc 
I ncrcasc1Dccrcas.t: (L!5.~51 ) 130.445 ( 13.5U6) ( 11.4031 11.85 I 

Fee Le\'els 
Actual Actual Estimate Requ I Projected 

F\ 2004-05 FY 2005-tl6 FY 2006-07 FY 2007-08 FY 2008-09 
I. DC Administration Fce 332.501 970,715 0 0 0 

C~sh Fund Rescn'e Balance 

FY 2003-04 f\ 2004-05 FY~46 

Uncommitlcd Fcc Reserve B lance (T lal r serve balance minu. 
exempt asset and previously appropriated fund ': calculated 
based on % orTcvcnue from Ices) 717.30 1 0 

c.: Targcted.u\ ltcmuu\ c Fee Reserv Balancc ( amount -et in lalUle 
or 16.5% oftoUli cxpcn~es) · IIBOI -1400 63.903 8J.075 143.245 
Exce~ Uncommined fcc Reserve Balancl.' I) 

SltltulOry Deadline for Complying with the Targel/A lternntivc Reserve Balance 

Cas h Fu_nd i'!arrati,'" Information 

PurposdBackgr \Inti or Fund Pro iuc adrnmlstralioll o r lhc Stalc ~mploycc ~57 o cr; rred C'ompcn!>llllon Plan. a 1000;;, 

employee funded suppJ mental rerirement nmd. 

Fcc ~OllrcC!i IState cmpIoyces pan icipating In the Plan. 

\ion-Fce Sources N'A 
L rig Bill r up ' upponl:d t.mploycc cnctil. ppr pnauon. and 'cmrai all lions from ' xc 'uti vc ( fti c tOr 

by fund typical operating costs. 

I StatuI ry or Iber R ricti n 14-~2-IO_ 
- .R ... 

on _Use of fund 

Revenue Drivers I Employee Contributions 

Expendilure Dri,'crs IOverhead ~t~ for Deferred Compcn...allon Plan administrauve sefYICCS rendered 

i A~ "IC . m nI of POlcnllal for 

!Comphance 

IAclI n _ Already In ' mpllancc - taJ.ulC hangc - Planned cc Reduction 

_ PI nned ne-tim' F pcndllurc ' J _ Planned ng ing pcnrutur ) 

\\. 31ver .X. N/A per 2+75-40 k (5J(n C R.S. 
I Ifplan I needed LO meet mpliancc deadline. attach Fonn II .B. 

• "! If Pursuing a wai\cr, allach Form 11 C 
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Executive Office 
Legal Services 

Decision Item and Title 
Division Subtotal 
Total 

Schedule 11.A (Continued) 
Cash Fund Status for:Deferred Administration Fund 720 

C.R.S Citation: 24-52-102 

Cash Fund Expenditure Line Item Detail and Change Requests 
Actual 

FV2004-05 

2 

497.425 
497,425 

Actual 
FV 2005-06 

868,152 
868,152 

Estimate 
FV 2006-07 

Request 
FV 2007-08 

Projected 
FV 2008-09 

682,000 
8.145 8389 

I 11 350 



C Sch~dul r 11.A 
s 'h Fund tatu. for : drnini ;lnll;" Hearing . und 611 

.R. italion: A .. 3 \( 2 

Cash Fund Re\'enue BDd E~ pendi lure Trend Information 
Actual Actual .E!·timatc Rcqu('S1 Projected 

rV2004-05 FY 2005-06 YY2006-07 FV 2007-08 F" 200S..{)9 
Regll1ning Balance 62:t~56 461,280 :'71).771 688.787 646.790 
~nQt Revenue 3.461 • .w1 3,81·LOI<I 4.106,141 4.JQ!>,038 ·U74.339 
INon-Exempt Reve11ue 21.924 15,458 16.231 17.042 17,895 
Tolal EXj)Cnujlurcs 3.644.341 J.721.04~ 4.013.]i7 4.225.077 -1 .342·229 
lEnding Balance 40 1,280 579,771 68R.787 6..t6.7'lO 691 ,795 
FWlll Balallc 
Incrcasd Occrcasl: (160.976) 118.491 109.015 (41 ,997) 45,005 

Fee levels 
AClual ctuaJ [slimarc Request Proj cled 

rY2004-05 FY 2005-06 FV 2006-U7 FY 200l-08 F" 2008-09 
1. Adminislr:ll ive- l:ieanng Fe.:!> 21.924 15A58 16.231 17.042 17.895 
12. Fce Name 

Cash Fund Reserve Bll hmce 
FY 2003-04 FY 2004-05 n 2005-06 

IUncommilled Fec Rc erve Balan ' It n tal res rv b Ian I! minus 
exempt asset_ and pre iousl . appropritHcd fumJ-: ca lculat.cd 
based on % of revenue from fees) _.9f\!\ 2.026 ')J~ 

C TargelcdlAllcmal1 e Fcc Re:ervc Balance ( mowlI S I ill stntulC 
564.61 7 61.,,973 lor 16.5%, of tora l c:-.pcnses ) · IIBO I-1400 601.3 16 

f.~~ss Uncommi tted Fce Reserve l3alancc 0 
SLaIUlOI') Deadline for ComplYlOg Wilh the T:Jrgcl/Ahemative Reserve Balance 

Cash I' und Narnui\,c [nformation 
Purpt).'~el Backgroun j nf Fund ICharg . for PI' iding admin istrati e law hean ng for Slate agenel in order to rcsol e as '~ 

thai lkal \ ilh work ·r'. c mp n alion. human .. • icc . . and regulatory lu\\'_ 

Fee Sources Bcarinl!~ service:. to State agencies and Il'nure cases in school districts. 

Non-fcc Sources !NA 

Long Bill ' r UI _ upponcd i \ II long bill Ime it 'In:. r. r the Di"j 'ion of Utnrn. lrativ Bearing and mral 

by£,und approprialions allocated from the EDO. 

IStatul ry r lh or Re itri 'II n ~/. 

Ion Usc of fund 

Revenue Drivers Increased caseload by Departmenr \\ ill impact theIr c/tames m the follo\lo mg year 

~ndllure Omers Typical opcrJrlOg Co:,1S 

: S! smcnt of P tcntlal for "', 
ICompirancr: 

IActlon ...x.. 1\In:ady in 'ompltancc t:Ilulc Change Planned he - ed1.lcII n 

_ Planned n -11m' F: pendnurc I - Plann ng tng xpendllure( I 

\\ DIver 

C I. Irplnn I. nceded 10 m et complIance deadline, attach Form II B. 
2. IfPUl'Sutng a \\3h~r. attach Form II C' 
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Administrative Hearinas 
Personal Services 

Services 
Purchase of Services - GGCC 
MNT 

De reciation 
Com ensated Absences 
User Fees to EDO 
Rollforward from FY 2004-05 
Decision Items 
Decision Item Legal Files 
Division Subtotal 
Total 

Schedule II.A (Continued) 
Cash Fund Status for: Administrative 

C.R.S Citation: 24-30-1002 
- Fund 6 I 

Cash Fund Expenditnre Line Item Detail and Change Requests 
Actual 

FV2004-05 
Actual 

FY 2005-06 
Estimate 

FY 2006-07 

4,013,357 

Request 
FY 2007-08 

Projected 
FV 2008-09 

39,076 
(15.695) 

1.204 

° 



') Schedule II.A , 
a h und . wtu ror: 1\ ml.. • ervi • - Fund (:03 

C.R. ~ iUllion: 24-. 0·90 

Cash Fund Re,'enue and Expenditure Trend Inrormation 

Aclual Actual Estimate Requ t Projected 
FY1OO-l-~ FY 2005-06 . F1'.-2006..{)1 IT 2007-08 FY 2008-!l9 

Bc!!innine Balance 8'()76,569 (j.353.626 3.820.76(1 1,66 1.151 1.227.023 
Exempl Revenue 16,712,704 15.371,450 16.1)08.595 10.290,314 22.319345 
Non-Exempt RevenuE' 1.339.671 1.511.440 1.673.584 2 .OOR,30 I 2.209.131 
Total Expenditures :W.375,324 19.425.756 10.741.793 12,732, 744 22.910,698 
[I::ndinu Ba lance 6.353,626 3,810.766 1,661.152 1.227.023 2.M4.S01 
[Fund Balan e 
1 ncrease/Decrease (2.322,943) c:q:.n,K60 ' (1.159.614) (4)-1.1 2<») 1.617,778 

Fcc Levels 
Actual A tual Estimate Requ t Projected 

FY2004-05 FY 2005-06 FY2006-tJ7 FY 2007-08 FY 2008·09 
, . lelecommunicatlon Fees 1.339.671 l.52 1.-I40 1.673.58-1 1.008.301 2,lOI) . 13 I 

12. f' ce Name 

Cash "und Reserve Balance 

F"2003-04 FY 2004-05 FY 2005-06 
[Une mmillcd Fec RC' erv Balam::' (TOlal reserve balance minus 
Icxem t a . ·ct. and pre iou:l. appropriated funds: calculated 
baseu on % of revenue from fces) (R2..!54) 121$.407) (4.881) 
tTargcLcdiA lt mative F e Re 'rYe Balan e ( m \lnL . et in ... slule 
;or 16.5% of tolal expenses) *J{BOI-1400 3.373334 3.36 1.928 3.205,250 
Excess Uncommitted Fcc Rcscn1c Ba lance 0 
is[atUlory Deadline for Complying Wi lh U1C T argctlAJ lcmal i\Ie Reserve Balance 

Cash Fund Narrative I nrormation 

Purpose/Backg WId fFu nd Chargt:: I ver Ihe CO ' I of providin I 'Ie phone sen ·ic and duta ommullIcation. 10 SLate 
agen i S: . m . , i e providl..'<1 include I ng di.;1lmce, calling card. and ellular . 

Fcc Sources Bill ings 10 Stale agencies and some local l:l0vernments. 

Non-Fcc Sources N/A 

Long til r up upp n d DOlT ielw rk ervic ppr priall II:. and II 3led 'entral appr pnallon. ~ mlh 

by Fund ED9 

StatUI ry r ther Re "nellon ':>II 

on j.Jsc.Qi" f und 

Revenue Onvers Incre-dSe<.i CUStomer Utlh7.allon. Includmg tl.-rNT and AN A.P fees , 

Expenditure Drivers Typical operating costs and the buildout of MNT 

Assessment of Potential for 

Compliance 

Action ....K-. Already in Compliance _ Statute Change - Planned Fee Reduction 

Planned Onc-timc Expenditure(s) __ Planned Ongoing Expenditure(s) 

Waiver 
~ ; '';-...,Ian j~ needed. to meet compliance deadline. attach Fonn 1 LB. 

~, ,'ursumg a waIver. attach Fonn 11.C. -
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Schedule I1.A (Continued) 
Cash Fund Status for: Telecommunications - Fund 603 

C.R.S Citation: 24-30-908 

Cash Fund Expenditure Line Item Detail and Change Requests 

Actual Actual Estimate Request Projected 
FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 

DOlT - Network Services & Order Billing 
Personal Services 1,904,217 2,102,289 2.227,654 2,368,175 2,439,220 
Operating Expense 14,840,222 13,572,994 15,168,306 15,168,306 15,168,306 
Indirect Cost 363,451 444,707 0 46,410 47,802 
Toll Free Lines - Gen Assem 25,000 25,000 25,000 25,000 25,000 
Property, Liability, WC 28,809 31 ,409 40,623 50,611 52,129 
Purchased Services - GGCC 18,139 87,104 88,393 181 ,381 ] 86,822 
Legal Services 1,413 249 177 177 177 
Vehicle Lease Payments 174 174 285 285 285 
Leased Space 45,712 50,629 55,336 55,336 56,996 
Communications Svcs Payments 390 0 0 0 0 
Cap Com Leased Space 7,842 6,140 6,348 6,348 6,538 
Telecomm Audit 0 0 0 0 0 
Off Budget Costs 
Depreciation 3,146,179 3,046,892 3,138,299 3,232,448 3,329,422 
Compensated Absences (26,852) (14,179) (14,605) (15,043) (15,494) 
User Fees to EDO 20,628 5,802 5,976 6,155 6,340 
RF to FY 2005-06 (Network Opex 0 42,500 0 0 0 
Bad Debt Expense 0 24,046 0 0 0 
Change Requests 
SW Dl#1 MNT Truth-in-Rates 1,607,154 1,607,154 
Division Subtotal 20,375,324 19,425,756 20,741 ,793 22,732,744 22,910,698 
Total 20,375,324 19,425,756 20,741,793 22,732,744 22,910,698 

24 



, Schedule 1l.A 
Cash Fund Status for: General Government Computer Center - Fund 602 

C.R.S Citation: 24-30- 1606 

Cash Fund Revenue and Expenditure Trend Information 
Actual Actual Estimate Request Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
Beginning Balance 1,578,404 1,888,612 1,982,626 1,805,151 1,516,937 

Exem~ Revenue 12,575,225 11,627,248 11,811,534 12,669 ,685 13,303 ,169 

Non-Exempt Revenue 27,479 24,751 25,494 26,258 27,571 
Total Expenditures 12,292 ,496 11 ,557,985 12,014,503 12,984,157 13,137,614 

Ending Balance 1,888,612 1,982,626 1,805,151 1,51 6,937 1,710,064 

Fund Balance 

Increase/Decrease 310,208 94,014 (177,475) (288,214) 193 ,126 

Fee Levels -
Actual Actual Estimate Request Projected 

FY2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 
1. GGCC User Fees 27,479 24,75 1 25 ,494 26,258 27,571 
2. Fee Name 

Cash Fund Reserve Balance 
FY 2003-04 FY 2004-05 FY 2005-06 

Uncommitted Fee Reserve Balance (Total reserve balance minus 

exempt assets and previously appropriated funds ; calculated 

based on % of revenue from fees) 2,582 2,620 2,253 

Targeted! Alternative Fee Reserve Balance ( amount set in statute -
or 16.5% of total expenses) *HBOI-1400 1,890,587 2,028 ,262 1,907,068 
Excess Uncommitted Fee Reserve Balance 0 
Statutory Deadline for Complying with the Target/Alternative Reserve Balance 

Cash Fund Narrative Information 
Purpose/Background of Fund Charges to cover the cost of providing computer operational and technical support to state 

agencies; including operating a data center on a 24-hour, seven days a week basis, 365 days a 

year. 

Fee Sources Fees are based on the cost allocation methodology. Total estimated costs are 

recovered based on an assigned percentage to each user - bill in 12 mo increments. 

Non-Fee Sources N/A 

Long Bill Groups Supported DOlT, Computing Services, Business & Archival Services CFE plus central approp-

by Fund riations allocated from the department. 

Statutory or Other Restriction N/A 

on Use of Fund 

Revenue Drivers Because of the stabilized billing methodology, the only revenue driver would be 

increased service requests from other departments. 

Expenditure Drivers Standard Operating appropriations. 

Assessment of Potential for 

Compliance 

Action _2L Already in Compliance _ Statute Change - Planned Fee Reduction 

_ Planned One-time Expenditure(s) _ Planned Ongoing Expenditure(s) 

Waiver 

1. Ifplan is needed to meet compliance deadline, attach Form 1 LB. 
2. If Pursuing a waiver, attach Form 11.C. 
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Schedule 11.A (Continued) 
Cash Fund Status for: General Government Cornl'utpr Center - Fund 602 

c.R.S Citation: 24-30·1606 

Cash FURd Expenditure Line Item Detail and Change Requests 
Actual Actual Estimate Request Projected 

FY2804-05 FY 2805-86 FY 2006-07 FY 2007-88 FY 200s..09 
DOlT· ComputiRg Services 
Personal Services - Admin 422,524 426~ 427 449,066 

,~ Operating Exp - Admin 6,396 6, 6,450 6,450 
es - Cust Svcs 890,984 899, 943,539 995,592 

Operating Exp - Cust Svcs II 14,625 14,625 14,625 
Personal Services - L(lm~'Ulll1~ 2.662,669 2,867,685 2,870,206 3,055,026 3,146,677 
OjJerating Exp - Computing 6,072,099 5,555,698 6,181,350 6,181,350 6.181350 
HIP AA Securitv Remediation 341,220 118,489 86,978 86,978 89,587 
Indirect Cost 701,326 595,768 467,949 566,864 583,870 
Property, Liability, WC 63,585 69,564 89,973 115.456 
Legal Services 716 2,591 1,84! 1,841 1,841 
Vehicle Lease Payments 0 () ° () 0 
Cap Complex Leased Space 393,220 294,797 265.251 319,686 329.277 
MNT 82,987 32,412 32,119 32,119 33.083 
Lease/Purchase CPU 136.034 336,034 336,034 336,034 3~ Leased Space ° 68,335 9,563 9,563 
Off Budget Costs 
Depreciation 258,506 279,772 288.165 296,810 305,714 
Compensated Absences (93,609) (10,812) (10,812) (l Ll36) (11,470) 
User Fees to EDO 12,748 3,687 3,798 3,912 4,029 
Revenue Transfer for HIP AA RF 127,661 0 () 0 0 
DI # I Additional DolT FTE to 
Address L ~ Infonnation 527.280 'i03240 
Securitv Needs 
Division Subtotal 12,292,496 11,557,985 12,014,503 12.984,157 13137,614 
Total 12,292,496 11,557,985 12,014,503 12.984,157 13,137,614 




