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Department of Personn 1 & Adm inistrat i on 
Strategic Pl an FY 2007 - 2008 

Th Department f Per nn I ' dmini trati n i lh rat agen thai i ta ked with pro iding 
the e cntial bu inc infra trucfilrc necessary for the effici nt an eff'i eli p ration f all I te 
g cmmel1l agencil: and program . ur con lant ~ cu i. on a hieving thi mis:i n b 
maintaining and deli ring the highc. [ Ie el ervi e and pr viding the e t value p , ible r 
a h )f our ell ·t mer, whil adh ring dilic ntl to :tringent prote ional, ethical and s " 'ice 

deli cry tandard . 

Departmental Focu 

The D partm nr of Personnel & drnini. tration DP. ) pr ides the human capiral. informalion. 
tool . res llrce an I mal rials ne d d for olorad tat gOY rnment ro serve the publi . The 
program. and fun ti n. of DP ar nOI genera II th 'e that are highl vi ' ible or a il 
recognized b citien. . rthcle 's, the programs and ervicc. provided b DP are ita ll 
important to th efficient and effecti e operation f late go ernment. In e sence DP 
the bu inc syslenu and proees:c. that . llpporr tate government and i 
infra ·tructure f r th State. 

DP , mi i n i ' n t limited t nl n department or e n one branch of go cmmenl. OPA 
: r c: th entire tate and all of tate go emment in \'ariou way. , DP pro id a multitude f 
. upp IT . eNi e including, bm n t limited to, managem nt of th . Stat '. human r 'ouree 
el ice. SLate tinaneial and pur ha. ing 0 ersight, manag mcnt f tate bui lding and r al lale 

, rice managem nl and a mini trariotl of rJl tat' auromotive fleet. operation f the tale ' 
printing enter and mail er i "maintenance f tate building, fa itiu . and ground, 
managem nl of the tale' t chn loe infra tructure, and healing legal admini trati e appeal . 

Thl plan detail [he Department"s vision. mjs ion. goal. and trateglC bjeCli e and 'ee' to 
pro Ide a meanmgful, de npti\c 0 ervle\ the Department from an organizational 
perspecti e. and \ ith regard t backgr und and trend analy I' related to the Deparnnent and the 
en Ironment in \.\hicb we operate. The plan al help u due 1 Ollr eff rt by 0 rdinatmg 
r . ur • and pn nri withm th D partment and ( r rder L 

w rk m [ [fiei nll an Hi li ve l ~ n b hal of th II t m rs that \ e e. h 
di 'a lly amend th Plan udal' ur 
. b , ed n m III ur per onnan e y xterna l 

f emerging t t ne nd legi la ive pri ri lie .. 



DrA ervice: l11 e11lir tate lhrougb its ari u di i' ion , which are ummarizcd belO\, . 

Executh'c Officc 

Th " uti om i. r . pon:ibl fI r ntial duties that impa·t not nl th emire 
o parrment. but al. a multinlde of tate 3e:cnc eu lomen;. Thi ' office pro i ies the Departmenr 
\ ith operational management directi n, polic formulation and core internal function: in Lhe 
area of finan ial . rvice. human resource., and c mmunication. and lel!islati e relations. ne 
of th Department' · main areas f foeu' in [he pa [thr fi .'ca l ear hn been impro ing the 
management f internal operation . 

The Finan ial ervice. ml L r pon ible f r pro i.ding a c nlral ' urce fI r He' unta ility, 
c ordination and ound fiscal management in area related t budgeting. accounting and c ntract 
management functions. In addition. the nit is fa ked 'V ith departmental financial rsight. 
intem.al pa roU proce ·ina. ana l si' of tbe ti . cal impact of legi lation, and communication ' with 
and deli crable ' to the J int Budget omminee, tbe £fice of ta te Planning and Budgeting, and 
Lcgi. lati e Coun il. Beau c of the: lat v ide nature of DPA a ll\ itie ' , the Department continue. 
t be e 'peciall act ive in it c ordination with all . ecutive Branch and Legi lative Branch 
agencies. In addition. the Inti rmation T hn logy nit lTV) de el P ' application and 
provide. infonnati< n s. ' tem ' mainl nance and support f r the interna l bu inc s unit. of DP 
under th directi 11 of the Department 1 \ bo reside ' in the E ecuti e Offic . 

The Human Re our e Un it ( HR administer the Department" inl mal per. nnel func li n ' b 
ro i.ding human reloiource . uPP 1'1. and service, including job c aluation, campen ation. 

benefits admini ' ITation, emplo ee r lations. ori otation, r cOl!nilion, and training' rdination. 
The HR a . ' 1. to' appointing aulh rille in perating ftc liv Iy within th ivil rvic tem, 
a' no facilitate c n i 'tenc across the Dcpartmcl1l in the handling of internal per onncl relat d 
i:sues. 

The: ermn nl & Public Hairs 

Department . Public Infonllati n 
r I ant inf rmatlon rail l t 

publicat! n fi r 

vern r" 

agen Ie 

Hum n 

n r Human R 
Pc . nnel 

H 

n ible r r 0 partmenl c mmunicarion. and tbe 

IR ha [h r 

ni l d i r l r erv . a be th lh 
Li ai n. his lInit mmuni 'arc 

r . tal line a m lOlhl 

le 
to mqulne ' r m lhe 

managtnn the 
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ee by a Jminj 'k-ring h alth in. uran c and other mpl ee ben -fit: 
c . and b preparing tll rumual Total ompen ati n Rep n for tbe 

ddili nal mp nents of the Oi lanagement ervi e (Liability. Proper! 
and orkcr' mpcllsation program, ). the tate Emplo ce . . istanc Pr gram 

P), and Ih Proti ional 0 el pmeol em r Training r it ). Risk laoag m nl 
rvlce n'~r afe! and 1 . • onLT I pr gram and rl: our c ' . pr ide. 

and a : ts, and in 'ure the tate b admini ·tering and 
. vering v orkers ' e mp n an n ' Iaim . - EAP pr ii' i nal 
provide e. v. ith conlid mial c un ling, mediation upport 
ducati oal and refen'al . er i c. , and facilitate prev nrun intcrventi n proc ' : es L h Ip 

manager. and super i.or~ 'urtai l workplac i ' sue ' before they b come liabi litie . 

T he W rkfl rePlanning & 0 elo ment crion de el p . impl menl o nd maintain ' the 
S siems that enable the tate t recmit, hire, and retain an ff ti e \ orkforce. The three 
primary fun lions f thi secti n ar elllpl0 ee ete lion. \ orkf rce plannino amI de elopment 
and UPI ort of automated human re ure .. ' tern. 

Final! , the Profe . i nal De cI pmenL nLer (lhe Training nit) off r tate a2encic: and 
employe. flcxibl and interacti l:; training opportun ities that in'lude care r d elopment. 
leadership training, and . upervi ory certiticat - programs. 

State Personnel Board • PB) 

The late Per onnel Board adjudicate ' empl m nl disputes \ ithin the tare cia ifi d 
and i. r p 11 ' ible f r promulgating rule ' ten. ure tbat tate empJ ment is bas d n m 
time . \l ithin thi conte ' I, the Board empl s Adminjstratl C 3\ Judge ( J ). 
admini. trnli e hearing ' , pr mulgate rule lind r the au th ri of lh 
PI' edure: ct and faci li t.:lte di pule re IULion. 

(em 
rit and 
nduc~ 

The Board i ' constitutionall e tabli bed with fi e member 
em r app inc thr 

empl 
remaining Lv 

each . ring fi c-. ar terms. The 
member ' are J cl d b Stat 

pr nt d I the Bard in Iud i.' ue ' o f di -criminati n, r ra ti aLi n under th ' tat 
mpl 'ee Pr e ·ti n ' l. la and relen I n di. 1I , \ r ng ill di cipline and her 

elllpi yment related I ' ue . taf conducts . cnlemcnt c nre nee. a liilate 
'ettlement neg lianol) between tale agen ie' and their employe . and en ourage' parties to 
re olve their case on theIr 0,",,0 term. whcne\ er po Ihle. The Board addluonall. c nduct 
trammg for department andlor ag ntle: upon agenc reque t. 

Th ani ultirn l Iy e 
mprehen j v • and un if nn 
mmuni all n, and , inin J, 

pr vi e 2u i an In hie\ mg nd maintain ing 
t m human re ur c mana.gem nl thr ugh nrle ' , 



Oi is ion of entral Service (D ) 

The Divi ion f enrral ervi e D pro\'idc ' th · best value to the tat in e er 'crvi 
offered and to ry customer crved. DeS pr ide. uppor and CI ic need for tat 

aeeo ie in the area. of · [atc buildings and facilinc ground. maintenance late tlc t ehicle. 
and mot r PO( I r icc . . commercial an. printing. dupli ating, imaging microfilming, dara 
ntry. opicr. mailing. tat idcntificati n cards and admini trari n f h tal \ i c Tra I 

Manag ment Program. 

The Divi ion' three long-t nTI goal ar to create the highe 't po , ible alue f r ur CU 'r mer , 
r de I p and . u ' rain a thri ing team of empl yee , and t be r ognized as indu try leader. 
D i able to pro ide c mpctili eI priced and high alu s rvice thr ugh olid management 
and cons lidated . rvice pr gram . . Becau of it. sizable cU 'l mer ba e, the Di i ion i' able t 

c ordinal and conlrol common upport e ice ' whiJe pro iding 10\ r cost. throucih economie 
of cale and volum . 

R cenll~ the Divi ion on!anizati nail combined tl1 operation f the Integrated Document 
Factory (R progrJ.phic. and Mail ervicc) and tbe 0 cumcnt luti ns Gr up to reah::: 
Int grated Document S lutions (IDS . Thi.- newl ombined w rk ullit has peration in Pu bl 
and Denver and i ab le to erve tate agencie , in tituti n,' of higher education and 
mUl]jcipalitie, statcwide. ID cxi t t pro ide hi.gh uality, economical. omprcben ive 
busi ne . uppor! ervices to talc agencies in lud:ing graphic d sign. print operations mail 
op ration , data entry. and imaging s rvices. The program al manage: the rental of low 

olum . office copiers to Slate agncie . ustom r requirement. include ua lity work. rapid 
turnaround time disCOUlJtcd po ·taee. ad ance teclmolog . crvic and" DC stop sh pping", ID 
wa - tructured 0 that the. r lat d functions could tfuly b i wed b th Cllst mer a: an 
integrated . et f ervice . and 0 that peralional and pr duction related cfficien i could be 
rea lized. 

tale Fleet Manag m nt FM pro ide management ove .ight for aU of the chicle ' in tb fl ct 

progTam, FM pro idc. chicle pur ha -iog. management of mainlenan . re air. and pre nti 
ser i e -. colli:i n management, chicle reas. ignm nr and fleet m nit ring and rep rting, FM 
al. manage. the aueti nand al age f Ider chic1 . and pt:rat the tate Motor Pool. 

r r rhe propcrt 
maim nan 
JUllcli 11 , am 

t th Lak \\1 

With regard to all of th ervice ' referenced a \ e. the DIVl Ion i re pon .ble fI r .latC\ Ide 
c rdmation f ervice and reqUIred funding, Including calculating Wld e tabli hing rales for all 
ervlce referenec<l and in m~ ca. e. calculallng and idenli ing appropnatl n need' or all 
tate agen i v.h ull ll ze I fa lIlt! , and .ervlce ', 

iv' ion of inan and Pro ur ment . P 

and Pr) 'uremenl 1Ham ur primary 
guidance t l agcnclc and in tituti n 

m n n thaI pr id 
higher edu ation In lh 



management of tate finan ial affair. public pr ctlrcment proc S .. con:£TlIction and real estate 
pr gram, and provid a central c lIection fun ti n for d bts 0\: ed ro the tatc. 

The ffice of the tare ontroll r pro ide management, m nitoring and 0 'ersight of th tatc' . 
financial affair. The ffice of lhe tate omroller promul!!at ·, fi . cal rule '. poLici . and 
pr ccdure related t the unified ac' unting ~ :rem 0 R : i '. ue warrants to pa 'rate debt '; 
d v lop. pro dllr s and administers raining r lat to contra t appro aL; manage th nd r 
OITs t Program and the Fraud H cline; and e ·timate . TAB R r v nlle to a i:t in budget 
planning. 

Tbe tate Purcha ing Office munag s . tatewide cntraliz d pr curcment \i ith duti that in lude 
the promulgation of the State'. procurement rule; BIDS lectI' nic ndor notification s stem: 
PI' curemenl educuti n and leader. hip; pro urem nl and admini 'lralion of . talcwide pric 
agre ments: ndu ·ting procurement crvice for non-delegated ag ncies: and appeal. autbority 
for bid prote ·t. . The upplier Databa e Unit plimaril upport bu inc '. operational and 
llatabase need of the tate Purchasing ftice. 

The Offic f the tate rchit cr (R al E tate Pr grams) integrate ' tatutory 0 ersight 
re pon ibilities with compr hensi c de ign con truco n and real C. late expcrti ·l: . Thi. group 
pro ide. a sLtanee and training t tate agencie and in tituti ns relating to general-funded 
capita l con' trucrion reque·t. , co rdination of controlled maintenance request and all a, peel of 
real estate tran 'action ' anll State \i ned and lased a!) . cL. Primary duties indud c. tab li 'hing 
policies and pr cedure. and pro iding 0 cr. ight a 'sociated with the tate' . arital ' n LTUeri n 
pr c s including controlled maint nance and energy rnanal!cment , pro\'iding comprchensi e 
project admin ' trati 11 crvicc t ag n ie \\ ithout technical taff experienced in project design 
and c n truclion managements, and c tabli. hing poliei . and procedures and pro iding er ight 
for tate lea:es and otht:r real -

"'inall , thi ' Di i. i n include cntral olleetion Se ice. a pI gram that serve. a a central 
accounts recci able fun tion and acti eL. coIl t5 deb owed t talC agcncie ·. department and 
in liruti n. after initial co llection efforll' ba c l CCIl un. U' c, ful. 

Dh' ion of Information Tedtnolo 'c (DolT 

f Inf rmoti 11 Te hn logic ' DI p r te the c mputill l! and l1etw r 
in ra rue ure urihz by all tat agen i . I ac mlli:h th ir respe 'live ou. mc n ti n and 
program bjecti e, or the tate of 01 rado and It citizen.. ThIS in rastructure include. me 

La e': data center, telec mmunication in ludin he ulti- e e["\ rk (M T) an the igital 
Trunked Radio y tern. and ap licati n y. terns uppon or tatcwlde .• tern Ihr ugh the 
Te hnology Managem nt nil. 

al 

mfi ml Ii n 
b in i currentl '\ rkmg tn partner. hip \ ih th 
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vanoLL-; :ratcwide IT initiati 111 luding the tat wid email on olidarion proj Cl. and ariou 
.I0lOt project n sociat d with c rdination an enhancement f th ' tatewide IT . ecurit I 

environment \l ilh the primary 0 jecLive f n uring that the c mill n I infra. rru lUre 'hared b 
man ccure enough to III t evol ing tandard and be t pracri es. 

Communi ali n en'ice ' provide. the iJlfra. tructure, equipment, and uppert n ce ' ary fi r th 
lale .. id pu lie afety mmuni ati n h rk. Thi network rovides both .. ired and .. irele 

. ervic~s including oice ideo, and dam. primary function f th Communicati n ervice: 
nit i ' L arry "public afcty" tv.' -\ ay voice traffic fi r th olorado tate Patrol. the 

Departmcnt f orrc ti 115, Tran pOrLation. atuml Rc our e , and local public safety auencie 
and fiLl re ponder . Thi re p n ibi lity include p rali nand maintenanc of th tate' 
Digital rLlI1kcd Radi . ystcm. 

elWork ervice plan ', c ordinates, integrates. an 
telec mmunicalion a abilitie. and neh ork luri ns tbaL 
customer and otber stakehold r, wh include not onl 
g emment ntities, and the citizen of the State. N 

ost effective and efficient 
f the bu. ine ' needs fits 

local 

c mmunicati n infra. truclUrc including the Mu lti-u e 
crvicc. . In addition. thi. work unit pro ide. much 
tate agencie ~ , and n bl;half f all rat agent.:i ~ Of> pro id : management and adminjstrati n 

of the long di. tance contract that i. utiliz db all branche. ofSrate government in C lorado. 

The mputer ervi e nit i re p nsible for the manag ment and operation of the tate' Data 
omerime: known a_ the Gen ra l Go emm nl mputer nter r ). Th Data 

cot"r i ' parat d inl peratienal _ uppon and r chnical upport. Both of the 'e group provide 
lIpport and a . . i. lance t tatc agcncie . The unit is re ponsibl for the maimenance and 

operati n of til Data enter n a _4-h ur ba i. , 3 - day ' a ear. It i. al re p n iblc {or 
maintenance of perating oftwarc and databa e ' to accompli h it functi mi. 

Inr Tmati nand Archi 31 en' ic ' manage and operat the tate '. archi al and records 
managemenl pr gram to prot cl. pre crvc and maintain th legal doculll nL for olorado 
[ rrit rial and Late govemm 111. Thi: unit al de I p and appro c. rec I'd retention p licie. 
and d . trllcli n eh dule for all tat agencie , ountie , citie . . school di ·trict . and p 'ia l 

ful fill iL. mi : i n t pre rYe and manag tate r" rd . 

an gemellI nil 
in ' U rt r c rc bu ine fun Ii n tarc g vemment agen 
application de; e10 ment and ng ing vare upportfl r . tate\ ide applicacio 
State' mainframe. the olorad FinanCIal Rep rting Lem ( R), mulliple 
personnel. pa r II and benefit ystem. , and [he Financial Data Warehou e. TM al 0 d e: 
currentt. include a ub t that primarily develop ' applications and Infonnari n y terns fI r the 

ecu ll 

van u. 
emmen entiti 

Unit P under the dire 'tl n r the epanmem I wh re Id In the 

mmuni'( ti n 



, rvi'e ' I r vided b the D partment of Per ' nnel & Admini. rrari n. The u t mer ervi e 
e (ion fun (i ns a an ad 0 ate f r DoLT' cu. tom r. and i purp e i. to en 'ure be . m th 

ddi cry of inti nnati n . ervice. t the ClI. t mer in a timel mann r. "Help De k" fun tion 
a1l0\ thi unit tint rfa c directly with the eli tom r t re Iv i . . ll" with the tate '. net\ ork. 
mainframe perali n . applicali n r r. at th Data enter. and ffi r d b 
DolT. 

The Offie of Admioi trativc Court · 

The Oftic urt (form rI the Divi. ion f dmini trati c learing 
indep 'ndent and t- ffecti admini ·trali law adjudi 'ati n 

l III in ffice i. one of appr ' ima~ I tw dozen centra l panel. of 
indep nd nt administrari c law judge~ in the Dired tate . Th judge ' af ind pen m fr m tb 
ngencic for which lhe. . ndu t hearing and d cid ca es. Thi ffi hear' an d cld ' 
admini 'rrati e La\ matter for a t tal f mar than 0 tat d partmcnt . agencie , board and 
, unty department . The Office of dmini. trative urt. serves the tate citizcn' from three 
I cations ' the main offic in Den . cr. the '''estern Rcgi nal fficc in Grand Junction. and the 

uth rn R.:gional mc in '. I rado pring .. nl ' operati n f regional office;: all v: citizen 
to ha c ea. ier acce to admini trativ h arings \ itJ10Ut ha 'ing to tra el to the 
area. 

Thi Office conducts aJl worker' c mpen alion merit hearing Ii r the emire :talc' all public 
ben tit ca es (r >d stamps. 01 rod Works/ -0 ,Medicaid. etc.); all pr fe 'i nal lie nsing 
board v rk invol in~ the denial revocation . u,'pen. ion or otber di. cipline of hider or a 
pr fi. iOllal licen e ( uch a ' doctor', nur es. ar hitects, real e tate broker lcacher. ngineers 
ctc.)· and all crctal of tatc ca ' . wbere a citi7.cl1 ha filed a c mplaint under the Fair 

ampaign Practice ct. 

I 
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DP 

Department Background 

n Jul 1. 199 . Hou. e Bill 95-1 0_ merged tbe Department of dmini. tration ' Pcr onne!. 
The nc'w DcparUllenr wa~ formall named the Department of P r.onnel. 0 er the year ' the 
D partmenl has undergon man n m hange but l da ndu I it bu ine . a. the 
Departrnelll f Per. nne I dmini trati 11 DP ). 

A - a result of H.B 9 --I. 0_ the major bu iJ1eS and operational y~ tern f tat' g ernment. 
including per. ormel and upp rt ervice ', w re brought under th arne management auth dty. 
This pr id d DP and the rare of olorad v ith the opportunity [0 uddres comple ' irie and 
in fficiencie within the e s ' tern in a more : trearnlined manner. A unifi d commitment. 
mi si n. and strategy re ult d in m( rc effi i nt 0 rdinati nand planninl! which allow d DP [0 

g ncrate effccri e result in impro ing the overall service ' of late g ernment. 

DP • re p nsi ilities are mandated by statute and are di rsc aL1d wide ranging. The . tmutory 
authority i found in Title 24 f the ol rad Revi ed tarUle: R) and eti n 13 of the 

lorado (' n litution. DP g n rail does not d termine or implement public policy that 
dire tl affects citizen . It i primaril . an int mal ' upporl agenc for talc go emmenr [hat 
ass i. t · agencie in deli erin l 'ervices to itilen. In additi n. the pro.!:,'Iarn. and function. of 
DPA are not typically tho e thaI are i -iblc or a il re ogn izcd bv ci tizens. however. they are 
riti al to the efti ient and ffecti e operation f tal government DP i. ne of tate 

go ernmenl" primary centra l manag ment and 0 cr. ight entities. and employees" ithin this 
agenc bring unique e pericnce and experti e to the management f gO emmcnt a :et and 
human r oure: direction, inelu ing the tat Per 'onnel tern. DPA under tand governm nt 

requirements bu inc . impcrati e ' and i. cognizant f th 0 erriding n ed l( reduce c sl. f r 
t.a 'pa ers and tate agencie '. DP i 31 0 in a unique pO ' ition to be ab le to directly realize 
ignificanl ' tatc\ id ffi iencics due t the gl al natur of 'ervice pro ided by the 

D partmenl. 

01) 

!talll ba ' C f our internal 'u: tomers and are the lale" m I valli ble 
l n f lh u. and r pu Ii mpl e . V'e are mmltlcd 1 'n urina 

tha t ur human re urce ' ro e - e pr e r the be t recruilm n , cle ti n j b c aluatj n. 
c mpcn ali n, and retention m Lh ur goal I to d elo an n if nmen! in \ hi h 
empl ye can be producti e. unCl1 n at their highc. l level. 

DPA's in [JlurionaJ cu tomers mcluue lale department ·, in titUl1 n of hIgher edu allan. rhe 
eneraJ A. embly, I al government enmie , and the public. ccau e DP operate as a 

and e Ice cent r tor pr ams ondUCled rhI ugh Ul tate g vcrnme11l , ul 

• hip r p n i ilille ' f' ur 1m, i n In pann r hip \\lth th r tale agcn' le:. c 
belie th t ur ucee s d 'pend upon 0 cnng qualiry an alu t ur u. t mer 
lakeh Id r b provi mg e n mically ef I iem nd und ervi e wh ll adh ring I 

hi The t landaI'd f im gn . 



\ ith the h Ip of ur eu:t m r ' and ' takeh ld r we ha identified evera l critical fact r '. 
including tr nds aftecting our bu ines. and i. _ ue. or c nccm: that we c ntinu to ad re ·s. 8 
clearl, id ntifying rhe 'riti 'n l fa 1 . \ e ha chen able t u e · ' sfu ll addre .. many of tbe .. e 
i . ue and continu t include them a: a ke 'amp n nt four bu in . s strategi 

Impro\"Cd communication with OP ·takcholders 

The onununication and information that OPA hist rieul! .. pr vided tits , takeh Ider. v a 
~ ol11ctime_' infrequent. limited in . ' pc and inc n. i. tenr in deli cry. Tllis led to a la 'k of 
under. tanding of th tru · need ' f our cu. tomers and ' takcholder.. The appropriate tools and 
r source ' ~ r ommunication of rule, and ' .tatut : thar impacted our eu [omer and th rvi e' 
that DP pro ides \ ere n t being utili zed to the ext nt Ilecc ary. mong ther con em , it wa. 
determin d that eu t mer, suffered a a result of the Departm nt not having the appropriare 

cr ice c cl Agre · 111 nt in plae , ha ing i.I limit d number of infonllarion ti r 
emplo e and cu. [am r '. and c 'hibiting a history of neglecred customer crviee awareness. 
There \ a also a . cn. e that the data that va ' hared \ a, unrclia I . 

Key strategi utilized to addre , (hi c ncern no\ include continu u update. of the 
Department' . cbsit ( ) to pro ide the mo '( cOll1preh nsi c and accurate informari n related to 
the man

J 
s rvic . and is uc ' that the D partIn nl i: ta k d \ ith providing and managing; 

mUltiple "t .. n meetings" fI r tate empl yet: L keep them infomled about vari u current and 
propo, ed policies. rules and pr ccs es that impact them: the rein. tat 'ment b th Department r 
taLe\~ ide Fiscal Management M cting. to addre s critical stat wide budgct miscellancou 

finance and accounting i ues I,: i[h c ntr lIer: and budget and ·tis al (fficer: . tatewide; and 
acti c and continuou. participation in man indu lry-, pe ific forum ' and as ociati n. to 
di minate inr nnati n 1 takeh Ider and eu t mel" I in luding th ,onlf lIer' forum. the 
monthl, M m ring for tate chicle oordillat r in multi Ie ag ncie. throughout the 

I (the Pa roll Protes, or. er roup). th tale Ri 'k Mana 'emenl d i ory Or up 
( ' R M . te f. Be au. COil. tant c mmunicatioll with and feedba k from ur man eu t m r 
and . takeh II r ultimat'I ' gen raL . the m t tIl ti method f under. tand ing thcir need. and 
priol'itie. , thi : pr c · continue t be all ong inn feu: r the epartmem in it. penni n . 

h c pr . ' , ha ~ al: : cd ro I ettcr cducate Ul' U, IOTll r. regarding the ari 11 pr , . cs 
ami 'Cf\ lee lhat the Departm nt d Ii cr. ( them. 

Bel ware 'evera l exampl 0 nhan 
c mmunicatJun and c rdmalJon \\ nh 

d se 'i 'e or effi ' i 
lernal partne 

n n-Iawycr: in \ orkcr mp n a[i n ca e . 

Coun ' (0 
d 



Th apir I ompl x Unit ithin the Oivi'i n of entral ervi e: 0 ha COl arked n an 
effort to gain a creditati n for three [at building. lhrough the .S. Green Buildine Council 
Lead rship ill nerg and Em ironmenlal Dc. ign-E i ting Building L ED-EB) program. The 
Lt::EO- B program i · a set of tandards that pr mote ' bc. t pra ri e ithin building addressing 
'ucb L ue a ' energy ffici nc . indoor air quality. water c n ervati n. \Va Ie redu ri 11 and 
r c cling. Thi. i al: an initiative full. :upp rted b the Office f th tillC rchitecl (former! 
R aJ Estate Pro!:,tram. ). 

The tatc Fleet Management Pro!ITam \ ithin 0 ha. pur ha d an online re. er ation v ·tem to 
all \ tde mplo e. t rnak t.heir wn re. I ati n ' r m t r po I ehic! ' fr m an 
c mputcr that ha ' acc s [0 the w b. Thc r servali 11 tem i a ailablc _4 hours a da . Motor 
Pool :(afT v ill onfirm res !Vuli n ' a . oon a pos, ible. (or the n i t bu inc day. if tbe 
re 'c!Vation i ' made after normal hour. . 

Th Oivi ion f cntral . has merged tbe Int gral d D eumenr Fact ry lOt-' and the 
o climenL'i lution Group D J). Thi. allow 0 to further enhance it. Oivi i II goals f 
Teating the bigbe l possible value for it - cu. tamers and d eloping and . u raining a thri in IT 

team of empl ec. B combining the :ervice of the e tw units 0 ill be able to maximize 
it cfficicncie:. i.D rea. e th I vel of ervicc tits ustomer \! ill enhanc training pportunitie 
and continue to pand on the de el pmenl of a SIr ngcr team of empl y e . Thi merger will 
allo 'lD t pr ide bus.ine.. lIpp 11 service. to iL<; alued customer in a "one . l p sh p' 
nvironmenL. 

The Oepartmcnt of Pers nne! and dmini trati nand th HR Directors f I rado tate 
agenci . ar \ rkin!:, with other local and federal emergency planning group. to en. ure care 
prepared in the e ot of a flu pandemic. The tate HR director ' are meelin!! 'very two weeks to 
develop reeomm ndati n: Ii r the Go emor and tbe tate Pers nnd Direct r regarding 
appropriat I flexible pc onn I t m policics t b implemcnted in a declared pandemic 
emergency_ Th ' p liei iniliaJl will addn:. th lIniqu challeoee. of a pandemi . and later 

ill be linked [ ) planning for any type of di a:ter, natuml r man-made. HR directors al. 0 are 
de el ping preparednc ~. chcckJi. u for tate agcn ies ba d on informati( n from the 

enter :1i r Oi. a - antrol and Pre nti n ( . which re' mm nd (hat empl • cr. plan fi r 
th~ impact fa pand mic n mplo ce. and eu t III 

T chnological hall ng , 

Becau e fOP. ' invol 'cmcnt WI h and re liance on technology, the cpartment cons tan I 
analyze ' trend as ocialcd 'A nh lhe mdu try. urremly there i. a hi from the u:e 
mainframe. to chent ·erver. The a\;ailahlluy of more robu ( network. allow for fa ter and 
higher qua lity inf rmation tran. er. The Oepanment continue. to Impro e Its pr e ' e ti r 
mti nnatl n te hn I gy mana_em nI I wa rd pia l rm t.ha " ... ill pr vld the timal lev I 
eneti t and ef I 'ienei t 'u t m rs. while pr viding thc appr priat mechani: m and mr l 

requ ir'd to minimiz eClIriry n k.. In (hi C or l. the D parlmeol n Inue 1 attempl 1 
inti > I len i . and nunill r r : a'vln l! th I w' lI ene I all tate agenc_ 
rc ren ed pr I th epartmen~ in pann r hip iill th f{j 



"TR.\\'FGIC Pl.\'\ F\ 

Teehn I g . i proacti cl w rking on . ""ral PI' je t: inclu ing a 'tall.wid mail G n_' lidati n 
project. and multiple joint ~ e urit initiativ : that are intended to en ure that th mm n IT 
infra. tru ture hared b man tate ag,enci ' i . e ur · enougb 1 me 1 e olving tandard, 
challenge , and best pra tiee . . 

In urance Challenges 

In re en! year:. Lhe property/ a 'ualty insurance indu try ha p ( ub. lantiaJ n t 10 e . Th e 
I c. ha c translated into higher premium. iner add ductiblc -. and reducti n. in co erage. 

-( fi r th r rio k managem nt pr: miums such a w rker' 'ompen 'Ili n and li ability 
in uranc ar aJld hav been fa ing . imilar incr ase . Tb DPA Ri. k anagement Pr gram i ' 
a 1.0:; a faced with a idre ing th cOl1liJluation of i lie pr nted b lh pas a'c f HB 4-1009. 
which all w institution ' f higher du ati n t pl-out or th Ri k Management Program and 
pursue th ir own independent program. _ To dute :oOle bigher ducarion in rituti n. ha e all'ead 
either pted out, r ba e c ntcmplated opring out of vari lI ' omponent of th Ri k 
Management pr gram . and the Deparlm nt continue. to focu on pr iding the ptimallev I f 
ri k management 'crvi' . \ hit acknowledging th detrim nral impact that HB 04-1 09 place. 

n economie ' of cale and olh r p rational a peet or Ri k Management. 

imilarJy, the co l. fi r health in uran e continue to ri c igniticantl . Vari u camp nen~ of 
the ta le s hea lth insurancc plan mcdicnl ho."pitaLization. phannac ) ha e fa ed c, alaring 
increase and rhi . trend is not f re ncn to change signifi anti" in the n ar future. n,j i 
consish:::nt with 'imilar trend. occurring nationwide. Thc 0 pamnent ha: ought [0 mitigate 
the e incr ase , to th e ' t nl p ible, and pr ide greater control 0 er the oLatility in premium 
co. t · by Iran iti ning ba 'k t 'e lf-funding its health benefit plan. f I' tale cmpl ees La allo 
for 1.'T at r ()ntr lor plan de ign. and in an attempt t addrc., the. e c ea lating- co ts. be 
tran ition t a ·clf·funded en if nment \ a campi ted in fY06 and while dam is preliminary in 
nature allhi . pint, e er indicati n leads to the conclu i n that the deci ion t return to benefit 
. elf funding \ a a iable financial optic n fI r th Stat a ' pre i u I di cu. s d \ ith the JB 
during th D partmclll' h aring last fall. 

E IPl Retirement 

nh in rmall n 
Re. ouree atabasc (HRDW). 

mpJ y e no\ ha e ilion 
II y. lem ( PP \ ilh th 

areh u. c in f mlali n c ntained 
de and tran erred t the new Hum n 

Pa roll and Human Re.oun.:e infonnatlon re u e the 

m r 
mpl i 



fr Tn 1:\ eparate :oure s. Implemenrati n of th HR dara war hou. e \ a critical t the 
retirem nt of Ih E 1PL .. tem and to con olidate all human rC. ollr e function inro th PPS 
sy tern. Future improvement i1.1 ' Iude di cOlllinuing the cunen! pra tic of 1I ing an Emplo ec 

a th ke .. to the rate' . per nnel and pa roll file . . It will al 0 allow mployec clf 'crvicc 
fearure ' fi r tat work r ' to updat lh ir own p r 'onal and -4 informati n. and to view their 
0\ n payr II in'-ormation. 

ueee sion Plannino 

DP • like all other State ag n ie ,i faced \ jlh an agin!.! \ rkfor . and a. m re Di isi n 
Dire . tor '. subject matter xpert. and ther e, 'cntial empl yee. ncar r tiremen! age. s ce ion 
planning ha become a critica l priority. hi ' i u ha b n. and . n1inue. to be e. pedaJl 
rei vant t DPA in the curr nt en\ ironment. a the Department ha be 'n required t . ddre..;;;;' thi: 
i, 'U' on . e era l eeasi os \ cr the pa. t rwo ti ca l . ear. a a number of k\! Di i i n Dire tors 
and oth r subj ct mart r ' pert an ritieal rl.!. ourc have retired or therwi e left Slate :ervic . 

In its ell ·tom try fa. hit n, Dr has ought I fill k management and . taff po ition through a 
proce . . that results in tbe b t P I r app licant from \ ilhin. fTom ther tat a!! n ie , and 
from the pri ate . ector. H wever. il i critical lor Dr and all ag neie to e tabli h a pr c • 
within exi ting appropriati< n: lhat " ill h Ip to fa ilirate a . u ·ce. _ [ul transition up n the e it of 
ke re. ouree. Thi tren i sue i. e en morc appli able during th upcoming fisca l car as a 
r . ult ofth pendjng (ran ili n to a n w !Ubematorial admini ' tration. 



• .B. 06-6: 110\ , the Publi' Emplo ee ' Rctir ment • . . (PER. ) to d n 
emplo ment to an indi idual h ha b en on i ted of a r 0 her . p cified 

ffen-e if Ih pe n would ha e acce:. t P RA in stmcnt inf rmati n. P ~ RA (t. et . 
or oth r information relating to P RA III m cr ben ficimie . 

• .E. 06-1 : Expand: the ' ntralizcd . tate fleet tc include all trucks, rcgardle ' fweight, 
x ept for Department of Tran:p nati n hid rat d at more than on ron . 
ppropriatc. I. milli n ca h fund ex mpr ro lh Department f P r nn I and 
dmini rration, Division f cnrral f\ i e., leet Managemenr Program and Motor 

P 01 ervic s . ti r perating pense . Pri r t thi ' bill, late-O\! n d pa ' ng r vehicle ' 
and trucks weighing 14 t n or les' 'Ii ere manag d b the Department of Per onnel and 

drninistrati n a. a centrali zed ·tare l1e't, The bill also require. . ·cun c branch 
ag ncie: that OVl n ehicl out id f the tat tle t t pr ide data n the:e vchicle . 
up n re ue t. to tbe D partm nt of P rsonnel and Admini ·rration. The bill al 0 require 
thai a ll motor v hi Ie:; pur ha. d fI r the tate- \ ned mot r ehic! l1eet n or after 
January I. 200 , meet or exceed th a eragefucl fficien ·tandard. establi hed 
pur uanr t til fed ral "Eo rgy Polic et", '15 .c. . c. 200 I. t eq. 

• .B. 06-16: Require the xecuti c Director of th Department f Per onnel and 
dmini tralion to establi b a polic y January I, ... 007 requiring all State- wned 
ehicles and equipment to u. e a fuel blend f at least 20 per 'ent bi die el an percent 

peLrol ,um diesel. Tb requirement i: contingent on 'u h fue l. being n ailable and costing 
n m re than I () cents p r gall 11 m re Ulan petr I urn die I fuel. 

• S.B. 06-1 3: II w. m mbers of lb Genera l . embl to b reimbursed for all actual 

• 

and neces ary [ra I c 'pen. e in uffed f r ehiclctra el \ bil · altendine t Icgi. lati 
busincs . . Increa e. the tate rcimbur - III nl rate f r mileag trs\'eled b : tatc emplo ee. 
in a p r: onal vehi Ie n mcial state bus in ... mmen ing June I, 2006, but b for , 
Januar 1. _ ) , all o\: . enty-fi e percent f th pr vailing internal re enuc ervi e 
mileage rcimburs m nr rat I rh n are t nt, eioht . percent of the pr ailing il1l mal 
r nue rvi mileage reimbur ' menl r t 1 the 0 ar 51 ceol fj r four-\) he 1- lri 

hid . , anti ron cent. p r nauti aJ mile fI r pri ale I wned aircraft. omlllcncing 
January I. _ . li t fi re Janu I. _ J , all \V ei gil " er III f th pr ai I in 
Illl mal re cnue c ice mi leage r im u em nt ra e the neare. t cen, ighty- Ii e 
percent the prevai ling int mal r "cnu 'ervl e mileage reimbur em nt rat to the 
ocare t cent ft r our-whe J-dri e ehlcle. and ~ rty cent. per nauri al Ollie fI r pn at Iy 
owned airc-Taft. ommencmg January I. _00 • all " ' ninery percent the pre 81 1mg 
mternal revenue ervlce mileage reimbursemen rate to lh n are t enl. mnety-li e 
percent of the pre allmg mternal re nue erv! emIl g r Imbur. m nt rat t th 
n t nt fI r ~ Uf-\, h 1- ri ehi I , III pl::r naul i al mil ft r privat I 
wn d air r Ft. 

a upp lemental m rt lz3Li n 
th High l fa C ~ ala H 



al ulationD mlUla. bange the Rul of 0 to a Ruic of 5 \ ith a minimum r tiremcm 
age of -S. Implcm nt a ne" o. t-of-Li iog Adju tm nt ( L) fund f r ne\ hires. 
R due the . tatUloril pre ribed amortization riod IT m 40 ears t 30 ear. 
Require. the Gellertll A •. embl ' to contract for an independent aeruana l stud b fore 
future benefit increas" c uld oc ur. E tabli h . a ne\ r uiremenr t pur ha en ' 
redit at full actuarial c t. Amend ' the compo. irion f the PERA Board. Expand plan 
hoi ' to high r ducation institution . 

• H.B. 06-/ .d: upplemenra l appropriati n. bill r the Dcpartm nl of Pr nn 1 and 
dmini. tration that adju. ts tbe F _00--06 appropriation. 

• HB.06- 1]-6: larifie ' the pr edure for calculating tate emplo.ee alaries to n ur 
that n additional adju. tment i. mad t 'omp nsat for the fa 't that there \ ere 110 alary 
surve r perf mlancc a\ ards in F 200 -04 . The bill als amends the la'V go emll1g 
dep ndcnt eligibility for plirpO e. of stat mpJo ee ' group henefit plan " and annual 
el ctions for The State' . defined contribution plan . 

• HB 06-/015: For federal inc me ta purpo ' ',fedcralla\ re uire a trade r bU ' ine 
that pay at lea. t $600 in mi 'ceUaneou income to n n-empl y . in the course of tbeir 
bU 'inc. ' (. uch a ~ r · rvice.· to r port th income on rm 1099-MISC. For income ta, 
years bc~inning January L. 2007. this bill require a trad r business that pay. a non-

mplo e for ser ice ' and rep rt5 that payment n the Fonll I 99-MJBC to dcdu t and 
~ ithhold tate income ta at the rate of 4.6 percent if th per' n perf mling the .. ervices 
fail t provide a C IT t taxpa er id ntification numher (TI r pro ide. an Internal 
R venue ervice ( I R -i ued TI for nunresident alien .. 

• HB SOti- /O_3: On and after Augu t 1, 2006, r quire ea h tate ag nc or political 
. ubdivi. into verif the I:n ful presence in the oited tale of each person 18 ear. of 
.age or older wh applie r; r public benefit. a ' etin d in fed ralla . x Iud : pecified 
public benetit ". pe'ifie the manner r verification. includin requiring an affida it 

pccitiQ criminal penal tie for fa!' ifyin ) a re uired affida it Pr hibit . tat agenci · r 
p litical ubdi isi n. from pr idinn c:n fi c in violation of the act. 



c 

Legislation ofTm~act to the Department from the 2005 Le 
~----~~~--~~ 

• HB () •. 1113 · ul1cernin 1 Permallem P mial Di. ohility Ben ./it 
n,i ' bill increased the c rn in d temp rary di ' abilit. and perman nt partial di ability 
. cttlcment cap. on individual work~rs' comp n ati n claims. Th e cap had n t b en 
increa 'ed in se eral ear, v n though the ap in rense was moderate. there will be an 
impact to the ~ tat Ri ' k Manag n1l!l1t Worker " ompen 'alion Fuod. 

• . B 0: - 0 0 - Concerllil? Insurance 0\ erag for 1WwlY P rsol7nel. 
TIlis bil l rcquired that an in urer lhaL ha ' a ' I\:d ac 'ident or h alth iru urance policy 
for an indi idual wh i depi cd or il' called t active duty rna. not reduce or cancel that 
p Ii for the indi idual's 'ai lure t maintain 0 crage during lheir aCl i c dut latu .. 
Thi i. a minor i sue that affects State empl yee ' enrolled in the tate" hea lth. life and 
dental in uran plan . . 

• 58 05 - 073 - Con 'emina Employment A/t r Retirement for R ·>tiree . (~(th Puhiic Emf. loyee. ' 
Retiremelll As '0 iation 

This bi ll counts \: ork under an arrang mem laP RA retiree for a PERA emplo er 
t ward the II O-da , per ca l ndar. ear limit. Thi apptie. to tate ag ncies that hir P RA 
retiree. 

• SB 0 - 17_ - ol1cerning Limitations on the £rpendilUre of foney,' in the Group Ben fit 
Plan Re 'erve Fund 

• 

Thi legislation clarifies that the roup Bcnefit Plan Re rYe rund i: n t a gcneral a 'ct 
r th tate and that in lh enl lhal DP mo e. to cJf·fund ir. ben fit , plans that the 

re erve hall nl be used for premium., Jaim. , ost:, and ther admini Irati e fee. and 
as, ociat d with th plan . The Icgi. latioll further clarifie, that rbe m ne in the 

roup Benefil Plan Re. (!rve Fund ,'hall n t be appr prialcd d liars and ann leu d 
b thc x uti e Director of DPA or the Jeneral A mbl., for any thcr purp , c. 

B O. - I f. - on ernill,T 'lOt Administratil"e /-f aring, " 
Thi l gi 'l tion changed Lhe namc 0 the IV •. Ion f 

rtie or dmini lrati e un and c< difi . th · 
uri e Direct r f I 

require· dmlOi lra ive aw u gc ' (. 
arne quali Icati ns a. a i triet 

. ubpoena and admmi ler aLll' 
resolutIOn, 

aflng ' to the 

maintain 
t m I p , 

_ i II ion t m t the 
the ' power to I ue 
u c of alternative dl. pUle 

• HB () - /_31 oncerning lale EmplOl'ee Defin d 'onrnbw;on Plan. (TeclulIc.:aI Iwnge to 
~ B04-_ 7) 

Tlli bi ll . ing part oflh mpen ati 111 d i ned 

e wilh Ie 
Ulle 'ervl e, 

h bI ll pr 
than a L~m 

Th i ll 

I 

I ) 

lari l ati n n plan le'li nd 
raktn lea \ ell a r tir 

Le Lhal neither tal rred 



partl Ipant: nOT PERA D ferr U ompen ation participant · rna ominue c rage in 
rho I.' plan ' if rhe. tr'm fer t a job ill an in tiruti n f high r e ucari n. The legj lution 
aLo allo\ . rhe tate 401 a Plan rnmitt 3 c to retain prote ional advi or. and 
independent con. ulwnt. or e. pert t advi:e il regarding the proper di harge f the 

mminl:e' fiduciary ill ··ifncce:sary·'. 

• HB (r - JO 3 - Con rnin,~ Chan es to lh D parlll1el1l 0/ Milil ,:r & Veleran " 
IT ,i,.. 

1 amcndmenl l lhi ' \ . ratc emp lo 'e \ ho are I: memb r. of th militarv 
be emi ll 'd l late mplo. c ben fit., after h r she ha ' been 'erving f r _ ) 

n. c 'urive da . Thi. opti n w uld be avuilal Ie ani. if the individual \ -r nOL a 
.. alaricd m mb r f lh military force:. and nly if th~re are um ient appnpriation. 
avai lable fI>r th laL - ': comribul i n. 

• HB 0.- - I ( 6 - oncerning Ih > Elimitwliol1 v/111 ' Automatic Rep I oflhe Deparlmem n/ 
Personnel's A ulh()ri~r 10 Deposil r harg '" ({ Public Sc~/e~l' Radio y. fem Inl0 {he 
lIle 'OfmmlllicaliolJ.· Re l'ol ;n' Fund 

Thi: bill eliminated lh automatic repeal of the 0 partment of PCI' 'onnel' auth rity to 
depojt u er charge. of pu Ii ' safety radio . tCI11. i.nro the tel communicali ns rc\ 01 ing 
fund. In ummary. thi~ all w. DolT Commurucali n Services (including the Digital 
Trunked Radio ysrem lO r main cash tunded indefinitel . Had thL bill not been 
enacted. there would ha e been the need for b tw en $3 - 4 million dol.lar f annual 
gen ral fund appr priati n. to c er prooram ost · in the ab cnce of billing to agencies 
as exi 'r: in the cash funded Ilvuonment. 



Ke~ ar 2005-2006 

The n ed to ere. p 11 ive rand upp nive of rhe ne of tlr cusl m r: c ntinu d t be I:l 

:ignificant fa t r that dTO c DPA' ~ eu and operation: durino rhe pa I ear. The D part111 nr 
ha fo 'usc n th pri rilie ' f all cu:t mer and takeholder to en ure thai e arc beiner 

re.p n i to all f( ur 'U t m rs need . Th f II wing i a brief nop ' i fa few th maj r 
a mpli hmenr achi cd b DP this pa t fLSCal car in u p rt . our u tomer . need .. 

• l 1ixed . Oft; ·, Bui/din - DrA pre iou I . ubmitted a 'spital . nstructi n pr ject reque t 
(tbat wa ub qu ntly appro d for F 200 -07 ~ r I. milli n in de ign cos~ for a 
pr p . d new tale-own d flice building to e con tm ted at 1 - ~ - hcnnan Street. The 
remainder of the proj ct co. I including c n. lTUction 0 t . etc i: propo ' d to b tinan cd 
b tbe Deparlment of Per:onnel & dmini:rration Ihr ugh certin ate of participation 
. 'OP . . 11le 10 arion of the mi ' d-u. e office building i the . ire of the f rmer urfa 
parking lot at the corner r Colfax and Line In , and the old parking trucUlrc. which i ' 
current! in the pr e s f dem liti n a. are. ult of the c n:tru ri n of tb nt:w Srate of 
Jame M rrick tate Parking Facility I cat d at 14th and Line In. 

• 

B \ a of backl!round, it i ' c "timated that tale agencie. l:urrentl occup f 
:00,000 rentable uare fe t of pri ate I a cd spa in th cntral Busine . Di triet. 
Typicall . the a oclat d annual lease co t. are far in exce. , of the annu'l l lease rate in t11e 

apitol Compl . . howe cr the lack of a ai lable al itol omple spa'c ha. ncccs itated 
many agencie: reI 'aling to more costly private lea ed pace. Many State ag -nci s ar 
pa~ ing in c 'ces f 20/:quar> fi ot ~ r pri ate I B. d ce clIrrcnll . with igniticant annual 
incrca e ' ~ r operating xpen es. For refer Ill:. everal f the pri ate lea:cs that PA has 
experi nee \ ilh have a era1!cd appr ' imately 12- 15% of annua l op raling and e alating 
in l:I'ease v herea apirol omplex Lea cd pace rates have onl inerea. ed b slightl 0 er 
$1 per . quar fa t in the last fi e ear" \ hich \ uld represem an increas of approximat 1 
LO% vcr a fi e- car period. There is an ob iolt tangible benefit t increa 'in the am lint 
of tale-owned and maintained facilitie in the apiml Compl x. a ' ignificant c . t S'I iug 
can be a hie ed b. rei eating tate agencie. from more c( ' rl pri ate I a cd 'pace n e Ih 
new building i: n lru ted . Th propo. ed site i ' al. n land alrca \: ned b the tat. 
\\ bich wi ll eliminatt! Ih t r curing the it. and. i. in an e peciall de imbl 1 cUli n 
due to it L . e pr ' imi t til tate apit I. I-urthcr a id nlified in r11 R al :: ral 

lrat gi Plan. ther arc a num r r uddill nal p -ili ,," b n fit a iatt:d with 0\ n r: hip 
rather th n lea iog f Ililie. t g emmenL in -Iu ing th c e r hardening urit 
in a who ll y owned tat building . 

• r ry tTllctur 
ace mm date fu u 



• ,{ Ifell'idf:! E- 4ai/ (1/1. o/idllion Projecl- The purp e of th tatewide e-mai l cons lidati n 
project i to combine email tate.ide . hulditmakfioaninlandbuinessenctpro\.id 
[hi hared 'ammon , e ice, The project i to be implemented via a eri of phases, Pha e I 
nd d in Junc, and the I1C 'r major fep i for the executive 'pon 'or from th Deparrment and 

the G vernor' Office t review and evaluate the re 'ult of lh initial pha ' C, and t pro ide 
dire'rion fI r til remaining pha e" a 'uming th ~ project continue 10 demon trare tbat it i a 
viab! . eftl 'i nt and ffi ti e oluti n, If the project continu s to m e fi rward, the goal i to 

migrate all 19 Executi e Bran h tate agen 'ie to the ~ame ver 'ion of licro, oft Outlo k and 
Exchange in rder r reali ze i!!J1ificant operational efficiencic, 111 ng th~r benefits. th 
potential on lidation will aUow tor the 'reati 0 f a global addr . b k avai lable t 
agcncie and empl . ec. ,tate" ide. along with pro\'iding fI r thc consi, tent appLi 'ation of 
s curity enhanc ment ,pat he ,and r lici , and procedure .. 

• Illel1'ide IT Se 'uri!) - DolT' In formation ccurity peration. Center Leba partnered 
\.vith the tat' Chief Lnfonnation S uri Officer ClOt implement the ( lorad 
Lnformation eeurity Pr gram ( I P), The CISP pr gram i. funded ia a grant from the 
Governor' Office. 0 lT is alrcad in the pro es of implementing joint ecurity project 
\ ith the.l tlli:H are fo u 'ed on ensuring that the M T and other cOOlm n IT ervice and 
infrastructure hared b man agenc ic is , ccure enough to meet evol ing randard: and best 
pra tices, ill add ition. [h ISOC ha implemented a ncw network 'e urity monit rin2 contract 
using a homeland security grant. The new c ntract helps DolT secure the M T by adding 
firc\ all and kl; sc er data to the intrusion detection data previously colle 'ted, Further. the 
new 'ontracr u e ecurit event correlation ofrware to co. ure th ability to delect and 
resp nd to real threat , 

• qlJi 'C of the lal onfroller', Ip n hmarking Pl'Oj ' 'f - nle Office of th ontr lIer 
bCl!an an accounting benchmarking pr ~ect during the econd half f FY _ . which is 
iot nded t continue during FY _00 -07. nlL pr ~cct ha ' been d ne \ ithin e i ting 
re. ource t d~lte, and til information i e pected to be 1I 'ed in de el ping a trategi 
plan u inc ' case ror viable (; ption I()r rcplac m nt of the tat&.: . anliquated linancial 
• ~ t 111 infra, tructurc. To that end the late ontroller has entered int a contract \ itb th' 

ati nul s: chti n or udit ~ , mplroller and Trca ure," t p rf rm 'r 
benchmarking n the lat ial procc, !' . 

• l r r the 

• 

Ie , 
leet dmini. trator. 

ullIque i ues and need-
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r anizati n d 
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Plan (COOP) ~ DP i. pIvotal in [he co rdmalton and development 
JO ernmel1l Plan ( ), along" lth the f L< al 
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communications. facililic " bu ine prace 'e. and program '. An cfticient and effective 
Deparrmenr DO? plan \i ill ultimately en ure the e 'ecu ti n of mi 'ion e . entia l function f 
: tate government in the e ent fa di "a_trou . nt. Th r plan i in the proce s r b iog 
C ordinated with e. lSlIng facili e acuation plan and other e ' isting emergenc 
manag menr plans. 

• olorado 4ulli-Jurisdi 'tional V sl Ad i DIy COf1'lmillee - The Star of Colorado has r at d 
rhe ol.orado Mu lti-Juri dicli nal 'est Advi 'ory ommittee r'CO-MJ "). The 
committee \ as fonned to addres is ues in the bod armor indu fry and 1 n ur oflicer 
:afety. The mmi ttee i ' compri 'ed of member of the law enf rcement c mmunity. publi 
ogene procurement offi iaJ. , e. t manu fae n.lrer , members of ev ral . tat ' . attomc 
gen ral of tie ., and a repre 'entaLi from tbe ati na] in tjtute of Justie IJ . During 
Augu. t the -MJ C will be holding its f urth meeting to re iew requirements for the 
next body armor price agreement. The olorado erification Te. t (" VT") ha alread ' 
produced information demon. trating a 11 ed for m re edu arion ab ul product as Ul'ance of 
b dy armor. a~ w II as a need f 'r ofticer education regard ing te tinn. maintenance and care 
o f bod annoI'. Ultimatel th Colorado commitr e ha. been a i nificant factor in the NU 's 
upgTade f the te ting pro edure. current! us d on a nati( nal I. vel. 

Tbi: committee wi ll c ntinue t consider and ' tlld a ariety of topiCS, i.nvol ing tt: l 

. landard Le. ting criteria, maintenance and care of bod armor. infonnati n gathering and 
di semination. and general education regarding bod armor. 

• api/of Life )u/el,r Pn4 > ( - The Department continued \ iLh Life Safety upgrades to the 
• tate Capitol Building. Thi. projecl will n ure rharthc upitoli mad · . aF! fi r State 
employ'es working in th bui lding a well a the man citizen. and out-of-: tate tra elefs 
\ h 'isit the apilol daily. urrentl work i. in proce . n the n rthea. t quadrant ofthe 

apitol and the ccupant f the ba ement and flice ' on the fir t flo r ha c been relo 'uted 
iog space 'it 15 25 herman Stre t. 

• 0 10/'1£10 ompreh ~11 'i e A nnllal Financial Reporl - The ffi e of the tate C onlfoller 
is u d the late f olorad C mpr h n ' i e J1JIual Fi nancial Rep rl for th fiscal ar 
nded June 0, ~O() 5. The tat!;: udit r'. ftice i II d an unqualified II lean") pini n 11 

lh R port. Th R p 11 has b en ubmitted t the Jovcmmental Finance fficc. 
\;18 11 n r n ' iderat i' n f r being. a arded the ~rlifi at r 'hi v menl ~ r 

ell nee in Financia l Rl!p fling. I l i · an iei l ate the I fad r p rt r the enr ended 
June "_00- \ ill r civ lhi award. , ... ·llIeh i go\'emm Illal fin ncial r p nin'" hi·h L 

award, 'or the ninth traight year 

• Tnlfh 111 Rt/'f:'j - The Department ha Implemented a "'Truth in Rate " phTlo. oph in recent 
fi cal ye r LO en ure lhat rat . ft r cach OPA e[\ I c a urat Iy r ~ f1e I the c . 0 providing 
the r i e. pan thi. ~ n. P ha: idemi 1 d num rou hang: to th rat tting 
m th d( I g-ie u d lhr ugh ut til p rtm nl. The p rnllcn t gain \\1 rk d t lrenurnen 

th r i 'wan appro al PI' ce . during this p 1. 1 ring and arl . ummer. finalizing rate ti 
_00 -0 ~ r t I mmun rcau n ' and n l W rk : rvi . an publi 'hine FY _00 -0 

unn~ th pnng, a. IlLl i aledo Th De artm 01 \:\' ill minu\! t 



anal) ze tbe current rat structure. and methodologi~s. wil l work pr a ri -1_ with our 
eu tomers to addre. the overall impa r f tbt: r :WO -0 rate ' , and \ ill impl m nt any 
nc e. ary rate adju tment. a ' appropriate, 

Truth-in-R'ue ' initial! f ell ed n the h avily rate-ori m d Di I Ion of entral c ice 
and Lnfonnation Technology howe cr, in the pa [thr fi cal ears. the foeu has b en 

tended [ 0 all divi ions and rate \ ithin [he Del artment 

• Higher Edu a/inn Opt-out - As ha ' been previou, ly idenrified, HB 04-1009 all \ ed 
institution of higher education the pp rrunit I t opt ut of ari u. centralized tarewide 
program an service,. including Ri k Management, \<\ orker. . mpen ation. and the tate 
Fleet M~lI1agcm nt program. lL was iniliall

J 
amicipaled thal the fi ' aL pr grammatic. 

operati nal and polic - ri Ilted un ertainti . as:ociated with thL is. ue could pr vide a 
sc er bstacle t DP . effort to admini t r . tale id program .. This etTon \ a alread 
difficult enough gi en the 'ignifi 'ant s pe f DP 's re - n ibilit and ranltory auth lity. 
and the fi. cal constraint inherent in the past se eral fiscal year. Howe r, the Departmcnt. 
thank: to the dilig nt effort of it . taff and management. ha risen t the task and 0 erc me 
thi ' potential obstacle. It i. recognized that t.hi s i. ' ue will continue to require continual 
una l si. in upcoming tiscal years, a it ill be ngoing and wi ll continue to impact not nJ 
DP , but al. our -[her eu t mer: . 

• Se(fFufldil1g - In FY 2004-05. DPA and DHR taff completed the analysis and procurem.ent 
proces necc ary LO a.', es ' th fea ibility f returning t , elf.-funding health and dental 
ben fir. pr gram. That anal sis validated that elf-funding was fi a. ible and a d mone", 
o er full insured products. ons qu Iltly, a ne\ hapt r for empl >yee benefit · began n 
Jul I _ - . The [ale r turned l self-funding it ' health and dental benefit plan for tate 
cmpl yec. through a relation 'hip v ith a n \ cnd r, rcar· We 1 Healthcare. and an e i ling 
endo.r. Delta Dental. The tat a1:o mo ed the nctit cycle t the Ii cal _ ear to bettcr align 

\ iLh [he tate' budgetary proee •. In addition. an anal . i ' of health 'a ings a c unt 
(H in part to r port to lhe Gen ral sembi a required b B 04-94 r : ulted in lh ­
creati n 0 a high dedu tiblc h alth plan HDHP) that i. H -qualified. Finall thr ugh an 
arrangcmcnt bcr\.(~en the rhird partY adll1ini lrat r and a linancial in titution ' pOIl rin£! an 
H . th tate \ a al able l off r an H along \' ilh th HDIP beginning Jul I. _0 - , 

refer 11 d pre iou~ I . the traJl : iti n t a self-funded n ir nm. nl wa mpl t d in F 
_00_ -06 ::md hile da ta i ' preliminary in n •. tur at thi: r in to c ery indicali n lead: to th 

n Iu I n Lhat the e r tum en fit cl fun ing wa a viable tinan ial option ~ 
th tare, d with the J8 he 'panmen' baring La ' l ' \I 



tatement 

TIle fi ve- ear vi i n of the Department of Per:onnel and dm ini ·tration minu . to be 
art iculated iJl three importmlt area:: u. tomer, Cr dib ili tv and mmunication. 

u tomcr 

numerau Late and local g.o emmenLal ntitic_ who ~ cek sup rior qual iry 
:CI i ' . wi ll . Hi e to c mp Ie fav ra I \ irh pri aLe endor oflering the same r 
comparabl services. It is \ ita l! important that DPA . e tate and local gO\ emmcnt. \ ell n 
behalf f C I rado citizen. a, onstitucnt , demand an a ountable. ~ i-effecti ve. and efficient 
g cmml:nt. DPA ill continue La be an indi pen. ab le contributor to\ ard thi end. 

CredihiJity 

Credibili ty i ' th founda tion for building even h'Tcatcr tnl ' ! with our customer ' . It i crili al to 
promor accountability b demon traling credibili ty and integrity through ut the D partmem 

perationall. , and in err rmance f r\ ice we pr ide to eust mer ' . Integrity aero. all 
di i ions of the Department i ke to achie ing and maintaining credibili ty, and will allow orA 
to coale ce a a cooperati e con fed ration of aried scrv ice ' rather than a di Jointed e Jlet ti n f 
mi. ccllan ICC •. 

ommunication 

Communicatj ng more effccli eJy with the customer ' we . crvc and other . lakeh Iders is critical 
t the mis. i n r th - 0 parlment. til order to facili[3[e effecri commun ication \ mu:l ulilize 
de tronic comrnun icali n and de el p 11 W method. t interface \ ilh and educate our 
. lak holders. more . ucce full communi at \; ith ur cu tamers. emu, t us a 
per ' nalizcd and pr active appr aeh and allm our CU, l mers' prioritie ' to drj e the work thal 

e do. 

4 



UP Goals & Objective 
~--------=-~~~~--~~--

D· parrmental goal. are identified in order to tran form th Deparmlcnr ' . vi.i n and mi . ' ion int 
a practical plan of a (ion r r current and futur ft . cal ear. . During the rratcgic planning 
prace : la. t fi cal year. t11 0 parrmelll identified eight ke., g ai ' that ncompa ed the mo ( 
critica l i ' 'uc impa ·ting the Depanml.!nL Th sc goal' are n t n c aril :hort-tenn, and 
continue into the cun'ent c. cle. 

bje 'rive fi r til Department mu;t meet the criteria of bing 'pecific, m a urable. action­
ri nted. r ali tic, and lime-limited . The obje ri e. tran lat thl.: Department' · goal ' im 
peciii operati nal pro se ·. imilar to the identified gals. th departmenta l objecti c 

remain . mewhat con rant in thi cyc le. hm c cr :ome ha e dropped otT and n ~\\" objecti '" 
have e n identified a: the relate t the key departmenta l goal . The obje liv s that are most 
nlical tor a hievement of th Depal1ment's goals are Ii ted under the goal to hieb the align. 

ID ENT J F A D I MPLEMENT PROCES 

• Facilitate conrinu u: impr vement r the tmcture. . . t m and proce .. e.' currentl in 
place b enhancing the quality and timcline of work product5. crvicc ', and infl nnation 
deli red to u ( mer~ and other e. lerna l partners. 

• valuate the Department 5 operational practi cs to identify change: and efficiencie ' 

• 

ne es:ary t me t th urrent Ii cal cha ll enge: or tatc budgeting. 

efine and implement clear programmaLi rol S I dctermin 
centra liz' tion or decentra liz.ation f appli 'ali n .. program. and functi 

tfccti e opcrati n: and genera Ie efficicncic .. 

in which ca ' 
n \vi ll ield III re 

• Implement an int mal auditing function 10 pr activel addre ' pcrforman e IS. ue that 
impa t thc effe ·tivcne .. and inL gri f pcrations. 

• In 'Iitut an a!!.!re. i met.:hani. mJpr ce:s frill niH rin and rra king mpliance 
a ti Itie rc. li lting ii' m f 1ll1al per rmanee related audit recommendation '. 

• ntinu ur 'a a ilil tnniate n hange, hi 

• 

c n ern a Ii ItlC lha III impro e lhe Department' a iii ~ to identi ' . and initiat n \v 
program needed. or changes to exi ling progmm , <C, well as LO be re p n Ive t external 
ehange . hi obje lJ e I e peclall relevant given the pen mg fran irlOn to :1 new 
gubernatonal admlm:tratJon during the current budget cycle . 

·u. L me 

. ( ndu [ . une \ II h ril~ri b ",hi h the qu Ii 
pr uet and interdepartmental 
nd th r e ' temal partn r . 

nununic ti n 
and v f ur m : r 

an be 'udg h ur 



• The Busine s Ri k and L . C ntrol PrOgrdm' . -- ear . trateg. i tl e. tabli h a 
framev ark for innovative partner hip at all Ie el of Late g ermnent 10 maximize tll 
in c ~ tmenl in peop l and ther re. ources. to further protect state ru et.. rc ouree. , and 
pr pert and engage in aggrcs. ive an , u ce fu l 10 'ontrol a tivitie. f r liability 
propert and w rk r " c mpen 'arion programs. 

• D vc lop and impl ment m ningful HR mctri . t m a. u th ffe ri v n 
on in estment of program and i entify adj u lm nt · or impro emenr . 

IDE TIF IAL REFO R 1 

• ontinuc with eFr rt · to re ise and impr e th Ii ca l manag'rnent and r p rring 
. tructure for internal depaltmellt operation and tatcv ide c Jl1lmon policie ', to pro ide 
central 0 er ight and consi . tenc., in proces: for the bud" t, ontracting flDancc and 
accounting fun tion ·. The Department eek! t integrate financia l proces es, hich, ill 
combine ex isting . eparatc processes into one eftic ient and consistent process. 

• : 11 'ur the accura and [imelinc . of tinancial and budget infomlation intema ll and 
e. tema ll y as w II a: increase ' mmunications with user ag ncics. including the PB 
and JBC. 

• To d vc lop cfficieneic'. increase the quantity and quality f internal tramlng of 
Department staff in the budg lin g, c ntrac ling. fin ance ace unting a.nd human re, ources 
funcliona li tics. 

• The Financia l crvice Unit \ ill cont inue to convene [atewidc Fiscal Management 
meetings on "monlhl t quarterl ba ' is t facililate communication on entra l budget 
and common p i sues and t nhan latcwide fi sca l c ordination and di eu ion of 
I 'ue .. 

• onlinue !.he Tru!.h-in-Rmc phll oph to ensure thal rates recmer the ost f sen ice 
and remam competili e. 

• Annually review and anal~ ze all in oordmalton .... ith app licable divI i n 
manage.ment. p 11 Budg l If t r. 

• nnllall . publ i h rale ' ~ r e t mal di ·tributi n b July I. 



• an utdated or ineffi'ient rat tting and o. t allocation 
methodol gics proa ,ti el 

• Deve lop model ' t . upp rt and ju. rify lhe appropriat targeted fund balance for al l cash 
tund. and implement m thod nece. ary to maintain the fund balan e(:) on an ongoing 
bu. i . 

ENH NC 
EFFECTI 

THE BI ITY OF THE T TE TO RE R I T A 0 RET I 
WORKFORCE 

AN 

• The Di vi. ion f Human Re 'ou rccs' 5- ear tratcgy i. to c-reat a comprehcn ivc. 
integrated. flexible Iota I compensation package and the busine - y. t ms that upport th 
,tat as a competiti e employer and mployee ch ice for a di er'e workfl r \,; . 

• ldemif ' and u:e data ouree. and anal se for se lf-funded benefits [0 monitor utilization, 
financial statu. and plan design and co 't . nlainmenl effcclivenes . 

• ignifi anti enhance the training and professional de eloprncnl opportunitie a ailabl 
to the State workforce in partner 'hip ilh olOl'ad tate ni\ er it . 

• Dc elop relation. hip with takcholder. i.e Bud cr Oflicers. HR Directors employee 
as:ociations aSPB. and the General A. embl thal \ in cI . tbe filOding gap behveen 
actual and pre ailing contributi n Ie cis ill employee enefits. 

• Th 0 ptu'tment will \ rk to de el< p procc " c. t( belp tar agencic. begin to identi1y 
and plan fI r the . ucce ' ion fkey po. iti n.. h Deparnncnt. along \ ilh feedback from 
stak holders, wi ll eck to a: .. sneed. pri riti z obje ti . and devel p ucees 'ion­
planning t I . 

• tiliz th it iIlt r iew pr · - ·s 1 det mline furth r potential impr em nt · that \ ill 
mcrea the abili t r tain value Ie ta.t\.: empl _ e . . 

• Centra lize department-v. ide databa e for appli able funct ion. legIslative. audit tracking, 
ntracung. u orner. etc) In ord r to fac illta[e more effiCIent and accurat reponing. 

trackmg and analy i . 

• a ilatarc cmd rdina le t WIde and c mm n p li e related change reque. t · and 
lebri: lati n rhal fTee mulLip l . tak hider. and 'la le d partm n . 



• D vclop a pr ce. s \ ith eternal . takehold r in lh Ex cUli\! and Lcgi. lati\'c Branch r 
facilitate COll tructi c feedback n riticul i. sue .. 

• ominu t d clOI and mailltajn . trategic legi:Jalive relation bip.' . 

• hedule Stare" ide Fi cal Managcment ectings m nthl and quartcrl ~ a needed with 
agcn ntT II r. nd Ii 'a l and budg t fti cr' . 

PL Y A E TRA RO E 1 
TREAMLJ E GO ' ERNME 

G J FORM T IO TECH OLOGY TO 

• ontinu to play lead role in proacti el addrc 109 ·tatc\ ide inti nnation tcchnology 
. ecurity related i • lie. , 

• -'nhance statc" ide disaster reeo ery and s cunty functional it relati c to cornmon 
statewide IT infrastructure and applicati n , 

• ontinuc [0 lila ' imize network and computer infra:tructure prioritie ' to gencrate optimal 
caraeit and efficiencie, in cost ' , 

• Promote s rver con lidation ia irtual :crver.' as a 'tatewide priority, 

• ggre si ely pursu the remaining funding n eded f r ompl. tion f the Digital Trunked 
Radi pr ~ ct on behalf of StaL fi d ral. and loca l :takcholders. 

• s a re, ult f the retir ment of ·MPL. c nrinue 'to incorporat the functionalit 
previously found in EMPL into PP and other tatewide per ' noel database, 

• Lead ffort to en ure thai ' tatewide lnfonnation Technol g infra. tru 'tur proj cts, 
appl ication ' and cnhanc men!. arc acquired and deplo ed in a manner that timall 
inlC!!fatcs n epls ilh the ' j 'tin!:!, infra tnt lure. and r vide mn -imum efficit:nci 
and return on in 'c tmenl \ hile in rca: ino int mal c nrr I . 

L I R IN R R o 

• Dcvel p a long lenn master plan for the (apit I ,ompJex that I con i. lent with ke 
, trategl II1 l tiatJ\c Identified in the tale 0 olorad lralegl' Real E: tate Plan . 

• ntlllue [ "UPP rt an fa ilitat the en tra li7 Ii n a ui ili n pr e 
: t' te, 'ide a. it relate I I 1 lea e and ther real tat ntr t " 



• 

In\n:"r OF 

ontinue t \ ork pr a riv Iy wirh e ' tema l parmer 
ommirrce to impro e the c ndition of scat 

contro ll d maintenance prioritization pr ces ' 

induding the apical D el pment 
wn d fa iJiti . and as ets ia th 

o 

• Offic wi ll . ntinu t playa ke role in cnrral tinan ial over ight and 
approva l processes 'includine. rate in order t bring consistenc. to the disparal 
op ralion~ f multiple di isi 11, with different fo u. w romer, and , ervi e , 

• ontinuc to ccntra liz admini . trati e nmction . . to the [ent p s: ibl . to allow divi ion ' 
to fo us 011 pI' gram priorities and operati Il . 

• Manage a consi r nt look and f cl l all publication ' and all portion ' of the Department' . 
web it in order 1 n ure that documentation, diabTtlo ti rcport. and t L avai lable ti r 
cwaomer. and eterna l partn r i. a accurat and infonnative as pOSSIble. 
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