




Division: 

Bill It.m 

IIn.it.ms 

Division of Central 
Services. Fleet 

Management Program & 
Motor Pool Services, 

Replacement 
Purchase 

Schedule 6 
FY 2006-07 STATEWIDE DECISIO~M REQUEST 

Dept Approva', ~1~ 
OSPB Approval: ::?r.q... /"" 
Statutory Citation: 
Budget Analyst: Cindy Baouchi 

Reconciliation 

2 3 4 5 6 7 

Appropriation 
Supplemental Total Revised 

Base Request 
Oecision/Base November 1 

Request Request Reduction Request 
FY 2005-06 

FY2005-06 FY 2005-06 
FY2006-o7 

FY2006.Q7 FY2006-o7 

13.547.738 $13547738 
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3,574 3.574 I 
1.847.561 1.847,561 

11.696.603 11.696,603 
0 0 
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Item impacting multiple departments. 
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Efficiency and Effectiveness Analysis 
FY 2006-07 Statewide Base Reduction Item 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Office, Central Services 

Program: Fleet Management 

Priority Number: BRI I (Statewide) 

Request Title: Statewide Vehicle Lease Line Reconciliation 

Summary of Request 

This is a statewide technical Base Reduction Item to reduce statewide appropriations in various 
departments' Vehicle Lease Payment line items by a total of $611 ,282 including an adjustment to 
the appropriation for the Department of Corrections to include $31,900 for a non-fleet bus that is 
allocated in the Long Bm in the Department Of Corrections' Vehicle Lease Payments line item. 
The corresponding reduction to State Fleet Management's spending authority for FY 2006-07 is 
currently estimated at $768,784. 

Note also that the DPA department share of this statewide request is a decrease of$7,732, all Cash 
Funds Exempt, in the Executive Office, Vehicle Lease Payments line item. 

It is the intent of this request to reconcile the spending authority in DPA's Central Services, Fleet 
Management Program and Motor Pool Services (referred to herein as State Fleet Management) 
with departmental appropriations for Vehicle Lease Payments to reflect departments' needs in the 

line items. 

Problem or Opportunity Definition: 



In FY 2001 

payments. This 
appropriations no 

and verifiable calculation 
new methodology, 

state developed the 
funding appropriated dollars and actual 

, .. u_uv~£ costs. 

full amount of vehicle leases to be billed to a!lt~nCles. 
This approach a more accurate 

Due to the implementation of this 
rlr>,"t'1~" total estimated replacement costs 

IS on an to and not 
detem1ine appropriated funds will in the Vehicle Payments line 

of affected 

As a result of the analysis attached spreadsheet), it been determined that SFM has excess 
cash funds exempt spending authority estimated at $768,784 and agencies statewide have excess 
appropriations of $643,182. This will result in a technical adjustment to the Vehicle Lease 
Payment line for SFM user agencies as well as an adjustment to SFM program spending 
authority. (Note that the estimate of excess SFM spending authority is based upon the FY 2005-06 
estimates. ) 

Recommendation: 

The Department of Personnel & Administration recommends, that the Vehicle Lease Payments 
line item appropriations for State agencies be reduced by a total of $643,182 (see attached agency 
detail). and SFM cash funds exempt spending authority be reduced by an estimated $768,784. 
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