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Department: Personnel and Administration
Priority Number: Base Reduction ltem #1
Division: Division of Central Services

Program: State Fleet Management

Request Title: Statewide Vehicle Lease Line Reconciliation

Schedule 6
FY 2006-07 STATEWIDE DECISION ITEM REQUEST

Dept. Approval:
OSPB Approval:
Statutory Citatio

7
Hrrg,

Budget Analyst: Cindy Baouchi

Date:

Date: November 15, 2005
vigles”

Date: (i las™

1 2 3 4 5 6 7 8 9 10
Fund PriorYear Appropriation Supplemental | Total Revised Base Request Decision/Base November 1 Budget Total Revised | Change from
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Total $0 $13,547,738 $0 $13,547,738 $13,547,738 {$776,516) $12,7171,222 $0 512,'7‘71 L2 $0
FTE 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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Efficiency and Effectiveness Analysis
FY 2006-07 Statewide Base Reduction Item

Department: Department of Personnel & Administration

Long Bill Group/Division: Executive Office. Central Services

Program: State Fleet Management
Priority Number: BRI #1 (Statewide)
Request Title: Statewide Vehicle Lease Line Reconciliation

Summary of Request

This is a statewide technical Base Reduction Item to reduce statewide appropriations in various
departments’ Vehicle Lease Payment line items by a total of $611,282 including an adjustment to
the appropriation for the Department of Corrections to include $31,900 for a non-fleet bus that is
allocated in the Long Bill in the Department Of Corrections’ Vehicle Lease Payments line item.
The corresponding reduction to State Fleet Management’s spending authority for FY 2006-07 is
currently estimated at $768,784.

Note also that the DPA department share of this statewide request is a decrease of $7,732, all Cash
Funds Exempt, in the Executive Office, Vehicle Lease Payments line item.

It 1s the intent of this request to reconcile the spending authority in DPA’s Central Services, Fleet
Management Program and Motor Pool Services (referred to herein as State Fleet Management)
with departmental appropriations for Vehicle Lease Payments to reflect departments’ needs in the
associated line items.

Problem or Opportunity Definition:

Adjustment of Vehicle Lease Payvments to Cover Existing Costs:

Vehicle Lease Payment line items are used to pay for existing vehicle leases and associated
management fees. Prior to FY 2002-03, when vehicle leases expired, reductions in affected
departments did not occur on a consistent basis. When funding for vehicle replacements was
requested, the estimated appropriations that built up in these line items was used to offset the total
monthly cost of the replacements. Estimating the incremental base amount needed for both State
Fleet Management (SFM) and State agencies inherently created variances between actual agency
appropriations and SFM spending authority as vehicles changed and exact vehicle amounts
became known. For the last five fiscal years, SFM has used this base dollar approach to help fund
new replacements.




In FY 2001-02 SFM, in coordination with the OSPB and various state agencies, developed the
attached worksheet to reconcile the funding differences between appropriated dollars and actual
lease payments. This reconciliation used the full amount of vehicle leases to be billed to agencies,
less appropriations no longer required due to expiring leases. This approach gives a more accurate
and verifiable calculation of base vehicle funding requirements. Due to the implementation of this
new methodology, vehicle replacement requests now identify total estimated replacement costs
and not just the estimated incremental costs. This reconciliation is conducted on an annual basis to
determine whether appropriated funds will need to be adjusted in the Vehicle Lease Payments line
items of affected agencies.

As a result of the analysis (see attached spreadsheet), it has been determined that SFM has excess
cash funds exempt spending authority estimated at $768.784 and agencies statewide have excess
appropriations of $643,182. This will result in a technical adjustment to the Vehicle Lease
Payment line items for SFM user agencies as well as an adjustment to SFM program spending
authority. (Note that the estimate of excess SFM spending authority is based upon the FY 2005-06
estimates.)

Recommendation:

The Department of Personnel & Administration recommends, that the Vehicle Lease Payments
line item appropriations for State agencies be reduced by a total of $643,182 (see attached agency
detail), and SFM cash funds exempt spending authority be reduced by an estimated $768,784.
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