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Efficiency and Effectiveness Analysis
FY 2006-07 Statewide Decision Item Request

Department: Department of Personnel & Administration

Long Bill Group/Division: Division of Central Services, State Fleet Management (SFM)
Request Title: FY 2006-07 Vehicle Replacements

Priority Number: DI #1 (Statewide)

Summary of Request

This 1s a statewide Common Policy Decision Item for FY 2006-07 to increase State agency
appropriations by a total of $1,702,064 (54,019,963 annualized) in order to replace a total of 737
fleet vehicles (including 193 Department of Public Safety vehicles) within the State Fleet
Management (SFM) Program for FY 2006-07. In addition, SFM will require $1.635,224 of
offsetting Cash Funds Exempt spending authority in order to purchase these vehicles on behalf of
its user agencies.

The vehicles requested for replacement were identified using SFM’s replacement methodology
developed over the last four vears (described below). The mileage and cost criteria are primarily
the same as those approved for the replacements authorized in FY 2005-06, with additional
consideration given for excessive vehicle age (see Attachment A for specific departmental
vehicle replacements).

Problem or Opportunity Definition

This request is submitted on an annual basis through the combined efforts of SFM, OSPB, and
the various State agencies that participate in the State Fleet Management Program:

Fleet replacements have been under funded for the past five fiscal years. This has put significant
upward pressure on maintenance expense (38% increase in maintenance cost per mile since FY
1999-00) and has negatively mmpacted the reliability and safety of the fleet. Using sound
economic rationale for replacement decisions, regardless of funding source, will enable SFM to
minimize future increases in vehicle maintenance and ensure a reliable, cost effective fleet
infrastructure, while minimizing the net impact to the General Fund.

SFM Vehicle Replacement Methodolooy

Strategy: Replace only the highest cost vehicles in each vehicle class with consideration to the
given fiscal and budgetary constraints.




Methodology Overview: The current methodology uses the following basic criteria in a series
of logical steps to arrive at the final proposed replacement list:

e Both very high total mileage and very low annual mileage are used as criteria for
either selecting vehicles for replacement, or for retaining vehicles in the fleet.

« Anticipated cost of maintenance compared to like vehicles is calculated and ranked,
ordered from most costly to least costly.

o Vehicle age is considered and very old vehicles are selected for rotation. These
vehicles are not part of the proposal for replacement funding, but as vehicles are
turned in for replacement over the next two years, a formal effort will be made to
swap out very old low use vehicles with somewhat newer vehicles that have
exhausted their normal life cycle.

» Vehicle placement and usage is considered, with extra consideration given to State
Patrol due to performance and safety issues. Low usage “campus crawler” type
vehicles are held longer than other vehicles and may become candidates for rotation
as described above.

e Manual adjustments are made based on agency input and vehicle-by-vehicle SFM
analysis.

e A financial analysis is performed to insure that there is solid economic justification
for the proposed level of replacements.

» Finally, budgetary constraints and impacts of known fleet initiatives are considered in
developing the final proposal.

Step by Step Methodology Description:

Step 1. Initial Screen: The initial candidate list is generated from the Colorado Automotive
Reporting System (CARS) using a minimum threshold for further replacement consideration.
An extraction is done that lists all vehicles projected to meet the following requirements by
the time it 1s proposed that the new vehicles would be delivered by June of 2007:

e Non Colorado State Patrol (CSP) vehicles must be projected to have greater than
100,000 miles,

e (SP vehicles must have greater than 80,000 miles for patrol vehicles and greater than
40,000 for motorcycles, and

e A vehicle will be 12 years old or older at the time that the proposed replacement
would occur.

Rationale: This initial screen himits the replacement candidates based upon a logical
minimum standard. Mileage is projected through June of the projected fiscal vear to
include all vehicles that will meet the criteria within the request year. This 1s only the
entry point into the process, and vehicles must meet these criteria for further
consideration as replacement candidates.

Step 2. Manual Adjustments: Decisions on vehicle replacement should not be made on
the basis of the mileage criterion or vehicle age alone. The ideal process would involve a
detailed mechanical evaluation of each replacement candidate by a qualified technician, and
the decision would be based on the projected costs mvolved to maintain the vehicle over the
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next one to two years. This level of analysis is not practical for the State and 1s not feasible
for all but the smallest fleets. However, SFM can use additional information and resources
that are readily available to further refine the candidate list to make sure the right vehicles are
ultimately replaced.

e Agency retention requests

Rationale:  State Fleet Management confers with agencies concerning proposed
replacements, taking into consideration factors such as internal rotations, cascading
vehicle assignments for additional use, and other extensions to a vehicle’s life. No one
knows the individual vehicles better than agency Vehicle Coordinators and the users of
the vehicles. SFM uses agency input to eliminate vehicles from the replacement analysis
that, in an agency’s opinion, are in good condition considering mileage and age. SFM
also uses agency input to keep vehicles on the replacement list that are in exceptionally
poor condition, create an unacceptable safety risk, or are not meeting the functional
requirements of the agency, even in some cases when the vehicle does not meet typical
replacement criteria.

e Vehicles with major recent repairs (New engine, transmission, etc.)

Rationale: The most recent 12 months of repairs are analyzed to identify any individual
repairs that required significant expenditures (typically in excess of $2,500 for an
individual repair). If the State has recently made a significant investment, replacing a
major component of a vehicle, we should expect that the cost to operate the vehicle over
the short-term should be reduced, and we should not replace such vehicles until we have
had the opportunity to benefit from that investment.

e Vehicles in the low cost, low mile work functions

Rationale: Vehicles in this category are typically maintenance and support vehicles used
in campus type environments. They are typically low mileage (approximately 1,000
miles per year), are often very old, and may have a high cost per mile even though the
total annual operating cost is very low. Ideally, these vehicles should be replaced with
used, but safe and operable vehicles from vehicle turn-ins as part of the natural rotation of
the fleet. Vehicles that are no longer suitable for high usage functions can often be used
in these maintenance type roles without incurring significant repairs, and it is often not
economically justifiable to purchase brand new vehicles into these very low use
assignments. Therefore, only the very worst of these vehicles are included in the final
submission for replacement.

*  Very high mileage vehicles (>140,000;

Rationale: Vehicles with this mileage projection are at least 40 percent over the State’s
minimum mileage replacement criterion. At this point, it 1s reasonable to expect vehicles
to deteriorate rapidly, with costly major component breakdowns, and reliability and
safety concerns to rapidly increase. Cost effective operation of such vehicles 1s highly




unlikely after this mileage threshold is reached. In fact, in a less restrictive fiscal
environment, SFM would typically recommend lower thresholds.

Step 3. Rank Highest Priority to Lowest Priority:

Rationale:  All of the vehicles based on the initial screening criteria meet the basic
requirements for replacement. These vehicles are nearly all high-mileage, high-cost and
are primarily older vehicles. While all of these vehicles meet the basic criteria for an
optimal replacement cycle, the challenge is to make sure that the worst of these vehicles
are identified, so that the worst of the worst can be replaced given any level of funding.
By comparing these vehicles to the average vehicle of similar age and type, we are able
to identify the vehicles that display the greatest operational cost variance from the
average. Those that have much higher than average costs, will rank out higher than those
with lower than average costs. This way we can identify the worst vehicles (from a cost
standpoint) and make sure these are identified with the highest priority.

o All State Patrol vehicles meeting the minimum criteria will be submitted.

State Patrol vehicles are not included in this ranking. State Patrol vehicles have
utilization requirements, performance, safety, and rehability issues that require
replacement on a 3-year 80,000-mile cycle.

Step 4. Further Considerations to Determine Final List: The fleet does not operate in a
static environment. Changes in the budgetary environment, evolving agency needs, historical
funding patterns for the fleet, regulatory changes, and the impact of recent internal fleet
initiatives can, and should be taken into consideration in developing the final request for any
given year.

¢ State funding capabilities

Rationale: In any given year, it is often not practical or feasible to replace all the
vehicles necessary to maintain an optimal fleet, from a total cost of fleet perspective.
When funds are scarce, it is important that the very worst of the worst are replaced so that
the funds that are spent on the fleet can provide the optimal financial benefit to the State.
Every effort has been made this year to submit a reasonable proposal in light of the
current pressures, restrictions, and fiscal constraints. In addition, as referenced in Fleet
Replacement requests over the past three vears, although consideration of fiscal
constraints is both prudent and necessary, the less than optimal replacement cycle that has
occurred over the past several fiscal vears can and does have negative impacts. For
example, mamntenance expense will continue to be excessive in an environment where
budget approval for a sufficient level of replacements to address this problem 1s not
available.

» Impact of Fleet or Agency reduction initiatives
Rationale: Initiatives undertaken by SFM and individual agencies to reduce the total

number of vehicles in the fleet can affect the replacement process m two ways. First, by
reducing the overall size of the fleet, the percentage of optimal replacements necessary to




maintain the fleet each year produces a smaller number of candidates. Second, and most
importantly, a large number of vehicles leaving the fleet inevitably include the worst
vehicles in the fleet. These are also the same vehicles that should be the highest priority
for replacement, and since they no longer need to be replaced, the number of requested
replacements in that year, might be reduced.

e Prior vear funding and replacement levels

Rationale: Under-funding of replacements in previous years has put additional pressure
on the fleet, and created an imperative for increased levels of replacements in subsequent
years

With a mileage criterion of 100,000 miles and average annual miles per vehicle of
13,000, (8 X 13,000 = 104,000) the State should be replacing approximately 1/8 of the
non-CSP fleet or 600+ vehicles each year. Since FY 2000-01 we have only replaced an
average of approximately 308 non-CSP vehicles per year with none in FY 2003-04. Also,
no general-funded vehicles were replaced in FY 2002-03, FY 2003-04, or FY 2004-05
exacerbating the cost and safety pressures placed on that component of the fleet.

SFM VEHICLE REPLACEMENTS

| 600 Sppmaias M —— S

500 : =
| |
| @CSsP
300 - =
| | mNON-CSP

100 |-

|
2
|
‘

IRET

1999 2000 2001 2002 2003 2004 2005

In aggregate, from FY 2000-01 thru FY 2004-05 we have replaced approximately 1,540
non-CSP vehicles. Over that stretch of time, we would have expected to replace 3000
non-CSP vehicles. By this reasoning, the State is short on replacements by approximately
1,460 non-CSP vehicles through FY 2004-05; even counting the 458 non-CSP vehicles
replaced that year. An aggressive replacement strategy is necessary to “catch up” and
mitigate the effects of an aging fleet such as surging maintenance costs as well as safety
concerns and increased downtime. These increasing costs are paid by agencies, in part
through their general fund operating line items. while at the same time program
efficiencies diminish. Catching up would also prevent a further deterioration in the
salvage value that SFM uses to offset agency fleet costs.
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SFM recognizes that the State is under extraordinary fiscal pressures. However, the State
receives significant price breaks (sometimes in excess of 50% below retail) on new
vehicles, all of which are under warranty. We also benefit from extremely low interest
rates through Certificates Of Participation (COP’s). Aggressively replacing more vehicles
rather than less — with no arbitrary funding source exclusions — will enable SFM to slow
the erosion of vehicle safety and reliability, and reverse the increases in general fund
expenditures for maintenance costs throughout the entire fleet. Additionally, we should
replace a portion of undercover vehicles because of the increased security risks resulting
from vehicle identification. Existing vehicle needs strongly justify an aggressive
replacement budget for FY 2006-07.

Step S5: Economic Validation: The final step involves a financial analysis of the alternatives to
make sure that the proposed replacements have a solid economic justification and represent an
optimal financial decision for the State.

Additional Consideration:

In FY 2006-07 this request ,g ain includes a request for replacements for two Sno-Cats assigned
to the Division of Information Technology, Communications Services. The existing fleet of S no-
Cats mcludes ten such * w%;z les”, the majority of which are well beyond their “useful life” of
twenty years (the average age of the current fleet of Sno-Cats 1s 27+ years). The intent is to
replace two Sno-Cats per year over the next five years. BD Advisors LLC, the State’s Financial
Advisor for all recent fleet COP offerings, has recently advised that the inclusion of the Sno-Cats
in the fleet will not impact the rate for the COP financing for the remainder of the fleet. The costs
for these vehicles will ulimately be funded through the standard Common Policy allocation for

Communications Services expenditures.




Available Alternatives:

Alternative #1

Replace all 1,886 vehicles at the 100,000 minimum mileage or 12 year vehicle age
threshold.

Alternative #2

Replace 1,033 vehicles (Plus 2 Snow-Cats for Telecomm). This alternative is the result
of applying the first three steps of the proposed methodology, with slightly more
discriminating mileage and cost thresholds than SFM would normally recommend. This
is the level of replacements that are optimal (considering the recent past and current fiscal
constraints) from a safety and operational cost standpoint, and represents the same
replacement criteria approved in FY 2005-06.

Alternative #3

Replace 737 vehicles as identified by the SFM replacement methodology (plus 2 Snow-
Cats for Telecomm). This alternative will somewhat mitigate the substantial spike in fleet
maintenance expenses that has occurred over the past several years as a result of limited
vehicle replacements. However, the level of recommended replacements under this
alternative are still not optimal, and even though it is the most fiscally responsible
alternative given current statewide budget constraints, an even more aggressive
replacement strategy is necessary in order to truly address rising maintenance expenses.
To further illustrate the scope of the problem, increasing maintenance expenses will still
be a factor in the near future, even though vehicle replacements approved for FY 2004-05
and FY 2005-06 totaled approximately 1,587 vehicles.

Alternative #4

Replace no vehicles. Fund additional maintenance and repair dollars required to keep
these non-replaced vehicles operating beyond their originally intended term. There will
be a considerable increase in operating expenses for vehicle maintenance, with additional
reliability and safety nisks, under this option, partally in FY 2006-07, and more
significantly in FY 2007-08.

Statutory and Other Authority
C.R.S.24-30-1101 through 1118, sce specifically 24-30-1104(2) and 24-30-1112 through 1117
Linkage to Objectives

This request 1s linked to the following objective in the FY 2006-07 Strategic Plan:




Facilitate and coordinate statewide and Common Policy related change request and legislation
that affects multiple stakeholders and State departments.

Linkage of Budgetary Expenditures to the Full Range of Outcomes

State Fleet Management projects which fleet vehicles will have 100,000+ miles, and 80,000+
miles for State Patrol, in FY 2006-07. This action produces an “initial vehicle suspect™ list. It is
this list that supports Alternative #1 to replace all 1,886 vehicles.

As stated above, State Fleet Management has applied additional criteria that take into
consideration multiple factors that affect a vehicle’s useful economic life. A fleet vehicle’s past
four years of maintenance and repair costs per mile are compared to the average cost per mile of
maintenance and repair for that vehicle class, with anticipated high mileage expense added. The
difference in projected cost is used to prioritize replacements, assuming that some vehicles are
more critical to replace as they exceed the average cost per mile to maintain. Many other factors
are then taken into account to assure that the worst vehicles in the fleet are the ones replaced.
The attached list is now considered to be our “optimal candidate” list, and is the end result of
applying all of the criteria previously discussed. This supports alternative #2.

Assessment of Alternatives

Alternative #1

Replace 1.886 vehicles (plus 2 Snow-Cats for Telecomm) at a 4-month prorated Agency
cost for FY 2006-07 of $3.862.846 ($9.637.434 annualized). This alternative takes into
consideration the minimum mileage criteria only. All vehicles expected to exceed
100,000+ miles and 80,000+ miles for CSP are included. This option is not based on
sound economic evaluation, is arbitrary, and leads to the replacement of an unnecessarily
high number of vehicles in any given year.

Alternative #2 —

Replace 1.033 vehicles (Plus 2 Snow-Cats for Telecomm) at a prorated Agency cost for
FY 2006-07 of $2.263.012 (annualized $5.941.370). This listing of replacements is
optimal from a safety and cost standpoint, while still using more restrictive criteria to
balance agency needs with fiscal constraints. The criteria approved for FY 2005-06 are
the same as those used in this recommendation. While the criteria are sound from a cost
and safety perspective, the number of vehicles needing replacement is relatively large
because of the lack of replacements in recent years. Further, as significant maintenance
expense increases during the past fiscal year have made evident, lack of a sufficient level
of vehicle replacements continues to place tremendous upward pressure on Fleet
operating expenses.

Alternative #3 - RECOMMENDED

Replace 737 vehicles at a 4-month prorated Agency cost for FY 2006-07 of $1,702.064
($4.019.963 annualized). This alternative replaces a smaller number of vehicles than
Alternative #2, by using less optimal replacement criteria as described m the




methodology. This alternative represents only a base level of replacements and does not
adequately address the declining reliability and high costs of an aging fleet due to low
levels of fleet vehicle replacements over the past several fiscal years. Alternative #3 is
recommended primarily because it will allow for a significant level of replacements, even
if it is not at the “optimal” level of replacements identified in Alternative #2. This
Alternative will help to mitigate the upward pressure on maintenance expenses described
previously, and takes into consideration the continuing impact of statewide fiscal
constraints. (Note that even with this alternative, the average projected mileage at
replacement for non-CSP vehicles will be 130,000 miles, and the average projected miles
at replacement for CSP vehicles will be 110,000 miles.)

Alternative #4

Replace no vehicles. By not replacing vehicles, SFM will likely face exceptionally high
vehicle repairs and the State may face extraordinary risk due to safety issues. Mission
critical functions of some State entities would be compromised. Many of the repairs will
be for major vehicle components that add extra cost to a vehicle that 1s diminishing in
value. Additionally, the repair will typically not see the benefit of its entire life since the
vehicle will likely be replaced sometime in the near future due to other factors such as
higher miles, other “new” repairs, etc.

Conclusion

Using a disciplined process involving projected mileage, ranking based on past costs and
anticipated future costs, utilization characteristics, individual manual adjustments, and
considering the current State fiscal environment, SFM is confident that this proposal accurately
identifies a replacement list that best benefits the fiscal and safety needs of the State, and the
fleet needs of the individual State agencies.

Recommendations:

SFM recommends Alternative #3 to fund the replacement of 737 vehicles in FY 2006-07 at a
prorated cost of $1,702,064. The funding of this request will allow State Fleet Management the
opportunity to meet customer requirements of State agency customers for functionality and
reliability while maintaining a safe, centralized, and cost effective fleet program for the benefit
of the State.
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ks

157 813 OTHER: OTHER LAW ENFORCE > 120,000 Miles

95,550 CSP >40,000 & MOTORCYCLES 40,000

&7 A74 CSP 80,000 & MOTORCYCLES »40,100
H05, 708 csp >80,000 & MOTORCYCLES »40,000
18,585 ¢SP >80,000 & MOTORCYOLES »40.000
152,073 €SP >80,000 & MOTORCYCLES »40,000
127 986 CSP >80,000 & MOTORCTYCLES »40,000
102,836 OTHER: HECOST = %DIFF »100%
13T, TB4 C3P >80,000 & MOTORCYCLES 540,000

T4 094 GRPY: VERY HIECOST = %DIff >200%

132,391 GRPT: Hi USAGE & Hf COST= >12,000 miles & %Diff >50%

128,776 CSP >80,000 & MOTORCYCLES »40,000
159,042 £8P >80,000 & MOTORCYCLES »40.000
160,440 CSP »80,000 & MUTORCYGLES >40,000
183,488 ¢S »80,000 & MOTORCYCLES »40,000
126,844 CSP>20,000 & MOTURCYCLES »40,006
125,936 CSP 80,000 & MOTORCYCLES 240,000
141,406 CSF 580,000 & MOTORCYCLES 49,000
121,538 csP >80,000 & MOTORCYCLES »40.000
187,920 GSP >80,000 & MOTORCYCLES >40.000
136,417 €SP >80,000 & MOTORCYCLES 40,080
113,328 CSP »80,000 & MOTORCYCLES >40,000
110.760 C5P »80,000 & MOTORCYCLES >40,000
149,076 CP >80,400 & MOTORCYCLES 240,000
114 823 ¢8# 80,000 & MOTORCYCLES >40,000
163,087 €SP >80,000 & MOTORCYCLES >40,800
139,478 CSP >80,000 & MOTORCYCLES 40,000
108,276 CSP >80,000 & MOTORGYCLES >40,000
131,458 CSP 280,000 & MOTORCYCLES 540,000
107 B27 CSP »80,000 & MOTORCYCLES >40.000
138,812 cSP »80,000 & MOTORCYCLES >40,000
113,423 CSP >50,000 & MOTORTYCLES >40,000
10H017 C3P 280,000 & MOTORGYCLES »40,000
108,718 €$P 250,000 & MOTORCYCLES >40,000
148,714 CSP 580,000 & MOTORCYCLES >40,000
137,434 CSP »80.000 & MOTORCYCLES >40,006
154,435 CSP 280,000 & MOTORCYCLES 40,000
135,88 CHP 580,000 & MOTORCYELES >40,000
126,110 C8p 585,000 & MOTORCYCLES »40,000
134,046 GSP >80,000 & MOTORCYCLES >40,000
156,311 €SP >80,000 8 MOTORCYCLES >40,000
196,471 CBP >80,000 & MOTORCYCLES »4D.000
127,413 CSP »80,600 & MOTORCYCLES »40,000
108,734 csP 580,000 & MOTORCYCLES 540000
182,603 cSP >80,000 & MOTORCYCLES >40,000
109.421 csp & MOTORCYCLES 40,000

$23.000
314,500
519,500
$21,000
$20,500
$19,500
$25,000
$17,000
$17,000
$14,500
$21,000
§17,000
$19,500

$31.500
$19,000
$19.000
$16.000
$27,500
$27,500
$21.000
$25,000

$17.000

$23.000
$14,500
$14,500
§21,000
$20,500
$19.500
$25,000
$17,000
$17.000
$14.500
$21,000
$17,000
9,50

$31,500
$19,000
$19,000
$19.000
$27,500
$27.500
$21.000
$26.000
327,500
$18,500
$18,500
$28,700
$28,700
S28,700
328,700
$28.700
$28,700
$28.700
$28,700
$28,700
$28.700
$28,700
§aarou
$26,700
528,700
$28.700
§28,700
Fag. o0
$28.700
$28.700
$28,700
$28,700
B28,700
$28,700
$28,700
$28.700
$22,200
$28.700
$28,700
$28,700
$28.700
$28,700
$28,700
$28,700
$28,700
$28.700

$381.18
§240.31
32817
$348.03
$339.74
$323.17
$414.32
281 74
$281.74
$240 31
$348.03

$674 11
878 11
387411
387311
$A73.11
$87311
$Hrd.11
$873.11
$87a N
$6873.11
87311
3874 11
$a731
$673.11
387311
$873.11
$873 11
$873.11
$873.11
$87E 11
87311
$873,11
$873.11
387311
$367.92
$873,11
$873.11
$873.11
$873.11
87811
87311
$873.11
$873.11
$873.11

$20

§i20

$20
$20
$20

$20
$20
G20
$20
$20
$20
$20
$20
$20
$20
$20
820
$ap
$20
$20
$20
sa
20
$20
$20
$20
$20
$20
$20
$20
$20

$334.88
$334.68
$856.60
$856.80
$368.03
$607.13
$858.60
$326.80
$326.60
$893.11
BE93.11
388311
$893.11
$892 11
$893.11
$692.11
380311
$893.11
$8493.11
$893.11
F893.11
$8a3.11
$893.11
$893.11
§893.11
486311
$643 11
$893.11
$893.11
$893.11
$a93.11
$893 11
$893.11
$893.11
$387 92
549311
$893.11
$893.11
$893 11
$893.11
$893.11
$693.11
$893.11
$ac

1132006
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COLORADO 87 LEET MANAGEMENT
VEHICLE REPLATUMENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Exiraction Saturday, July 9, 2008 FLEET REPLACE 737 Altachmeni Costs
{Paramatecs: Profest mdn 100K edinsModat Year 199% snd oldocwith or without foan batance) ¢ 0 Budget far Hybrids
Plus 2 Snow Cats Ron's updates
U y w X Y AA AB AD AE AF AG AH Al AJ
[VIW Ju@dx "x] U*(36 x "X}
Last Projected et
Coong FY05  FY0S5 Avg if Not Replaced: New Total New Agenc:
Caunl  Dept Haution ?Ww Your  Licurme  Verbanos Bt e Months  Monthly 9 Mites by June 08 Recommendation Loan 3?56 Purchase !easegnany New Cust  Total Agency
Codn HOREAY Udder June  Miles Billed Miles June 07 (36 Mos) T Price N Mgmt Fee Fixed Pmt
‘ s : £ o5 (24 mos) wrm Cost Pt
s 2EE HEE 8 3248 103253 141,965 CaP >80,000 & MOTORGYCLES 40,000 38 527 500 28,700 87311 $20 BEYL 11
T 8908 o084 3 3284 83 964 128,407 ©3P >80,000 & MOTORCYCLES >40,000 36 $27.500) 28700 87311 20 60311
T 5248 32961 14 q048 118433 151,408 C8P =80,000 & MOTORCYGLES >40,000 36 $27,500 $28.700 sarat $20 $893.11
™ 49048 33,148 12 2782 115337 148 481 CSP 80,000 & MOTORCYCLES >4 500 36 $27,500) 28,700 BB7A f20 $893.11
Hd SEat 4vea 1 3084 162397 200,325 CoP 80,100 & MOTORCYCLES 40,000 36 Ba7 E) §a8.700 $873.11 Bau $aus.11
7 477 421 12 3814 131,998 174,130 €8P »80,000 & MOTORCYULES >40,500 36 §27.500 $28.700 §B73 1 gan 384311
T 44,688 42508 12 38680 120888 172,458 £$P »80,000 & MOTORCYCLES »40,008 36 $27.560 528,700 $873 11 $eu 89311
% BBETI AARS ¥ d.32¢ 138 577 178,428 £8P +80,600 & MOTORCYCLES 40005 36 §27.500 §28.700 587311 §20 $894.11
y 4T s2288 12 2691 111,878 144,167 €SP >B0008 & MOTORLYCLEY 40,000 36 $27,500 $28.700 873,11 ot 893 11
B SRG WO A2 2510 1580 145,980 CEP 250,000 & MOTORTYCLES »40,000 36 $27.500 §28,700 $BTI 11 a0 $8a3.11
agans 4anba 12 35835 104,208 177,292 €SP »80,000 & MOTORCYCLES >40,00 36 §27.500) g8 700 87311 $20 $893.11
HLGOn e 2 2498 BO452 115,928 C8P >80,000 & MOTORCYCLES »40,000 38 §27.500 $28,700 873 11 $20 80311
SR TIE Bavae 10 327 131264 150,528 680 »80,000 & MOTORCYGLES 40,000 4 $27 500 $a8,700 87311 §20 £893 11
55968 41888 j# 3471 143272 184,524 08P 80,000 & MOTORCYCLES »40,000 36 $27,500] 28 700 07311 20 E8G3 11
¢ BoI00 mam 12 2433 e sRY 147,788 CEP >B0,000 & MOTORCYCLES »40,000 36 $27,500 $28.700 387311 %20 $893.11
Hos IAES WA N0 3484 231 164,226 €SP >80.000 & MOTORCYCLES >40,000 36 §27.500 §28,700 7311 $20 893,11
A 2ud 54817 816Xt 18 4302 1B7.BES 208 489 £HP »80,000 & MOTORCYCLES »40,000 38 $27 500 28,700 EHYKR A $20 i cR A
AF \ATE 3233 12 3108 13s2s 150,847 CSP »B0.000 & MOTORCYLLES »40,008 36 $27,500 $28,700 87311 $a0 388311
AT 0 4282 4t 102 Ja84 126508 168,316 COP 80,000 & MOTORCYGLES »40,000 36 $27.500 §28.100 $ar $20 893 11
AT 48816 48795 10 4879 158,110 215,258 CSP 50,000 & MOTORCYCLES 40,000 36 $27.500 fa8,700 $873.11 §20 $893.11
AT A0 Bahe deEs 12 2883 102646 134,842 £8P >80.000 & MOTORCYOLES 240,000 3 27500 $28.700 87311 a2l $683.11
L 9.3 2,948 Surar 42 4318 155,006 207 586 cP 80,000 & MOTORCYSLES 240,000 R g 528,700 87311 $20 $893.11
D% 4B4Re JeaM 12 3243 124356 163,172 CSP >40.000 & MOTORCYCLES »40,000 72 s2none $22,200 §367 .92 $a0 $387 92
64,538 38421 1w 2851 135,359 170,771 OTHER: OTHER LAW ENFORGE > 120,000 Miles 48 §31,800) §32.700 767 .96 20 §rar o6
505686 20388 12 1699 #1472 111,860 C5F >80,000 & MOTORCYCLES >40.000 36 $27.500 $28,700 87311 $20 $893.11
H1 p0g8s 12 2498 116,395 148,347 C8P »80,000 & MOTORGYLLES >40,600 3 $27.500 $27.500 §856.60 $au $656.60
SOFF 3388 12 2713 1uBB5s 158,815 C9P +80,000 & MOTORCYCLES 40,000 36 §27 500 $27,800 S8 60 $20 A5G 60
% Fra4% 53628 18 4,468 17TR4RY 232,087 o8P »80.000 & MOTORCYCLES »40.008 36 §27.800 $27.500 5438 60 Sty $HEG.60
<33 0% AT BBY 12 AR 10 587 133,087 CSP »50,000 & MOTORCYCLES 40,000 36 $27 506 $27 500 838 60 20 FREE 60
4. f?% A4 THE 26,383 12 2,199 97572 123,960 CHP >50,500 & MOTORCYCLES 40,000 48 $27 500 §a7.500 83560 20 856 .60
i 543 BaAt 12 4118 83,375 113,761 5P >80.000 & MOTORCYCLES 240,000 36 B27.500 $27 500 3236 60 Fa0 $856.60
Bins 88H 14,868 % 2872 8216 121,881 £5P 286,000 & MOTORCYCLES »40,000 36 $27.500 §27.500 836 60 o] $856.60
B % KE DA 12 89,201 116,513 c80 >80,000 & MOTORCYCLES »40,000 36 $27 500 $27,500 a3B.60 §e0 $856.60
B % AT RS S5 12 136,401 180,789 C8P +B0,000 8 MOTORCYCLES >40,000 a6 $47.500 §27.500 $638 60 $20 $856 60
AU WTEE 30740 92,23 122,962 o8k »50.000 & MOTORCYCLES »40,000 36 $27.500 $27,500 $836.60 $20 $856.60
a‘ b 42 119,541 158,913 c8P 580,000 & MOTORCYCLES »4,000 36 $27.500 $27.500 $836.60 $20 656,60
4 g2 670 132 387 £8P »80,000 8 MOTORCYCLES »40,500 &8 $27 500 $27 500 BRIE 60 §a0 84060
12 83 36% 167057 £8P »80,000 & MOTORCYSLES 540,000 36 $27.500 $27,500 $836.60 $20 $856 60
12 103,738 126,047 CBE *56,000 & MOTORCYCLES »40,000 36 §27.500 $27.500 $836.60 Fa20 $B56 60
1w 84,207 121,411 CSP >50,000 & MOTORCYCLES »40,000 36 327500 $27 500 $838 60 $on $866.60
12 166,784 271,564 C$P 80,000 & MOTORCYCLES 40,000 38 $a7.500 : $836 60 $20 856 60
12 104,250 135,046 5P >80,000 & MOTORCYCLES »40,000 36 §27.500 $836 60 F20 856 .60
12 B85 669 114,217 P 80,000 & MOTORCYCLES »40,600 3 sers0n a4 60 peat] $H56 B0
1 132,138 Y62, 8473 CBP >80 400 & MOTORCYCLES 40,000 3 $27 500 436 60 Fat 85660
% 159, 644 203,000 CBP »30,000 & MOTORCYCLES »40,000 36 $27,500 $538.60 $2h $856 80
¥4 #1478 1002 BOY C8P »80.000 & MOTORGYCLES »40,000 36 $27 500 §838 60 §20 456,60
12 12082 147 434 G8P >80,000 & MOTORCYCLES 540,000 36 §27 500 $27 500 $8538 60 420 $656 60
12 147 882 148806 CHP 80,000 & MOTOREYLLES »40,000 a6 27,500 $27 500 583660 S0 $856.60
LB 24787 10 #4276 T14,012 CSP »B0.000 & MOTORCYOLES 40,000 36 §27 500 $27 500 FE830.60 $20 $856 60
Mg e w 84,988 118,916 C56 »80.000 & MOTOREYCLES 40,000 36 27500 $27.500 $836 60 §20 $856.60
BIW T4 12 #3569 111,205 C5P »80,000 & MOTORCYCLES >40,000 3/ 27500 F27 500 $836.60 §an $856.60
EER KA R Y 3] 1 98103 133 075 C3P 280,000 & MOTORCYCLES »40,000 36 $e7 500 §27 560 §830 .60 e $B56 60
5088 12 116,904 148,458 CSP »B0.000 & MOTORCYOLES 40,000 36 $27.500 §27.8500 $805.60 $eu $866 60
A3 BEY 3 a86 12 B0.464 118,466 S8 >80.000 & BOTORCYCLES »40,000 36 §27.500 $27 500 #8308 60 $26 5856 60
SL387 472 12 100,827 125,547 C5P »60,000 & MOTORCYCLES >40,000 36 $27.500 $27 500 $436.80 $20 fu56.60
AT RS 2034 12 83,388 105 BHZ C¥P 280,000 & MOTORCYCLES »40,000 36 $27.500 §27.500 §838.60 Fan $HEE 61
oty M O00 200 ¥4 85,262 113,988 CSP>80,000 & MOTORCYCLES 40,000 ki $27 500 $27.500 §836 60 20 85660
R4 W00 31180 12 93,552 124,728 ¢SP »80,000 & MOTORCYGLES >40,000 36 $27.500 $27.500 F83.60 $20 856 60
el T EBE 2T ETR 10 94 008 127,300 C8P 80,000 & MOTORCYCLES »40,000 36 $27 500 $27 600 383050 §20 $856 60
Barat 26488 12 108,661 135, 121 £8P »86,000 & MOTORCYCLES 40,000 36 $27 500 $27 500 $836 .60 B2t 856 .80
HIA58 1ot 12 52,358 103,356 CSP »80,000 & MOTORCYCLES »40,000 36 327500 $27 500 435 60 $20 $e56.60
1308 e300 12 108,077 126,461 CSP 280,000 8 MOTORCYCLES »40,000 72 gav.onn $27.000 5447 47 B20 487 .47
B1.408 40385 12 142,269 182,639 58P »50,000 & MOTORCYCLES »40.000 36 27500 §27.500 $856 60 $20 $856 60
S&,&%Qt) e 12 124,044 153,816 £8P 50,006 & MOTORCYCLES 40,000 46 §27.500 $27 500 $836.60 26 45660
800 et W 96,020 127 280 8P +80,000 & MOTORCYCLES >40,000 ¥ se7s00 $27.500 836,60 $20 $856.60
MA79 3088 W@ 95 955 126,843 £8P »90,000 & MOTORCYCLES »40,000 36 §27.500 $27 8500 §836 60 $20 Jo46 60
12 48 969 131,758 C$P »60,000 & MUTORCYCLES »40,000 ¥ gersoo $27, 500 $H38 60 g0 $a56 60
0338 88006 117,334 cup ~80,000 & MOTORCYGLES »40,000 36 §a7.500 $27.500 §838.60 $30
Ja Bt sy 3 110,791 148,771 €8P 280000 & MOTORCYCLES »40,000 3% $2rH00 $a7.500 $aa6.60 §20 A5E
L5 K T 2,064 SH, 120 21,248 £EP 580,000 & MOTORUYCLES »45.000 2o 21000 $at.000 §348 03 Gets $368.03
gl F3083 42 kR o] 95,752 118, B4 £8P >80,000 § METORCYOLES »40,000 3 seruon $27 B 836,60 $20 $456 80

£NBE Rppticme oty

Al yoned 5 U R0 PW Fage @



COLORADO STATE FLEET MANAGEMENT

VEHICLE REPLACEMENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Saturday, July 9, 2005

Parametorn: Project min 100K mites/Modet Year 1955 vl slderiwith or without foan balance) A Budget for Hybrids
Plus 2 Snow Cats Ron's updates
8 u X Y AA AB AD AE AF AG AH Al AJ
TRIa ) [TVIW _JUv@dx "X]__U+(36 x "X} ]
. Last Projected )
CPM % % FY85 FYO05 Avg if Not Replaced: New Totat New Agency
Count  Dapt Section m Yaar Licenss Varsnce m?x:";fm ;;:2 Months  Monthly ﬁ::g; Miles by June 08 Recommendation Loan PB::: m Purchase easelloan :;; :;f::; T;t‘::}:g;:' :y
e from fveg Bitled Miles 24 (38 Maos) Term t Cost Pmt
143 COPS  CSP TROOP &4 AT 83517 25847 12 2,153 105289 131,125 €SP »30,000 & MOTORCYCLES »40,000 ® $27.E0 $0 $27,800 $83660 . $20 $856.60
144 COPS OB miw el &7 : 44,441 28513 12 2376 101465 126,977 ©SP »80,000 & MOTORCYGLES 40,000 36 $27.500 30 §27.500 $038 60 $20 3856 60
Wwh o GORg A R 45,857 18,758 12 1,583 88,089 1014 828 €50 >80,600 8 MOTORCYCLES »40,000 36 $27 500 $0 $a¥ 500 836 60 $20 $R56.80
48 LRSS CSP T &ec}ow SR At 1 3 35000 26080 12 2,166 #6984 112,978 CSP >80,000 & MOTORCYCLES »40,000 36 $27.500 $0 $27.500 $836.60 $20 $856 60
W7 CDPS  C8P TROOP 64 A7 Juod tooERR A13% 3033 w402 12 2,450 92 833 122,233 CSP 240,000 & MOTORCYCLES >40,000 38 §27.500 $0 $27 500 $639 60 $20 $866.60
we DRSSP T A X i 8 V% 29542 20,308 ki 2,359 BE 156 114,466 CSP >80,000 & MOTORCYCLES 540,000 36 $27.500 50 $27.500 $B38 B0 520 $856.60
148 GRS CHP TROOE A¥ 3 “12.0% J272 3833 12 2,652 96,378 128 200 €SP >80,000 & MOTORCYCLES 40,000 38 $27.500 $0 $27 500 $836 80 320 $856 60
10 COPS  C3P TROOP 84 AT 2008 10088% AT.3% 25968 20841 i1 2 95,258 127,911 CSP >80.000 & MOTORCYCLES >40,000 36 $27.500 $0 $27.500 $836.60 $20 3856 60
BRI # i 2 TROOP -8 Ay S < 0% AB0TE S G 13 2806 113508 147 058 C9P »80,000 & MOTORCYCLES »40,000 36 §27,500 0 $a7,500 660 §20 $A56 .60
B2 QOPY  CSP TROOP S8 AF £ & <30 P SBB08 41828 12 3485 143448 185 266 CSP »80,000 & MOTGRCYCLES 40,000 a8 $27.500 §0 $27 500 $88 60 $20 $856 60
183 COPS v:‘i-? TROGP 68 A7 2004 RS AT 3% 48819 42870 12 3555 133,339 175,998 CSP 80,000 & MOTORCYCLES »40,060 38 $27 500 $0 $27.500 $836.60 $20 $856.60
1 COPS  CEP TRODP 58 AT AW &8 T ABTIE 46,706 4 3892 140124 186 828 £8P >80.000 & MOTORCYCLES »40,000 38 $27.500 B0 §27 500 S35 60 sau $856.60
185 OO0y TM}%}N ’ME AF S0 G Z 37 46,757 46,787 1t 4,253 148868 169,905 ¢oP »80,000 & MOTORCYCLES »40,000 38 $27.500 $0 $27 500 $638 680 $20 $856 60
158 AT 004 100062 -280% 22842 22802 B 2828 90,442 124 342 ©SP »80,000 & MOTORCYCLES >40,000 38 $27.500 $0 $27.500 $838.60 $20 $856.60
1m7 0P AT alaa ARI% TN Sriss @ 4,144 136,767 186.495 C5P »80,000 & MOTORCYCLES »40,000 38 $27.500 $0 $27.500 $838 .60 $20 $a56.60
W COF m&m‘ B AT R -28.3% LOR e Q¥ k] 12 4,885 85,283 107 BHS C5P »80,600 & MOTORTYCLES »40,000 36 527,500 $0 $27 600 FRI.EO 20 Fa456.60
B2 COPS (8P TROOR 5-C AT RV A7 3% 43800 28094 12 2174 95,976 122,064 CSP >80,000 & MOTORCYCLES »40,000 8 $27.500 $0 $27.500 $835 60 $20 $856 .60
68 CDPS  CSP TROOP 50 AT 003 e “4.3% 48,725 27628 12 2302 101,973 129,597 CSP »80,000 & MOTORCYGLES »40,000 36 $27,500 $0 $27.500 $836.60 $20 $856.60
W1 O 8P TROGOP 5.0 AT S WY @ P LARICL IR 12 BT 114,083 145 807 £S8 »80,000 & MOTORCYCLES »40,000 a6 $27.500 §0 $27.500 $036 80 o] FUS6 60
162 CBP TROOE 5.0 AY a4 1008y B1.3% 33,347 28338 12 2.351 90,011 118 343 CSP 280,000 & MOTORCYCLES 40,000 36 §27.500 $0 $27 500 $436 50 $20 $856.60
w3 CHP TROOR 5-C AT g 10088s -3B.7% F417F 34,154 12 2846 102477 136,620 €8P 80,060 & MOTORCYCLES »40,000 36 $27.500 $0 $27.500 $836.80 $20 385660
164 CEP TROOP 62 AT WS REL S8 w00 @ 1878 65,380 117,880 C5P >60,000 & MOTORCYGLES 240,000 36 $27.500 $0 $27.500 $aag o $au $856.60
148 R TN{”&W [ AY Q0304 2 7% TITRE 28560 12 2382 128952 157 536 CSP 580,000 & MOTORCYCLES 240,000 36 $27 500 $0 $27,500 $836.60 $e0 $856.60
156 AT SHE0% 55838 3720t 12 3100 130235 167 435 CSP >80.000 & MOTORCYCLES 40,000 36 $27,500 $0 $27,500 $836.60 $20 $856 60
67T AT 2008 FBI% 27398 27,378 9 3,042 100,406 136,910 o8P »80,600 & MOTORCYCLES »40,000 s $27.500 $0 $27.500 $a36 80 $a0 $856 60
] AT A0 X I % 20718 20708 9 3300 10808 148 518 £8P »80.000 8 MOTORCYCLES »40,000 36 §27.500 $0 $27.500 $838 60 $20 ER56.60
168 AT 2004 300880 -4 7% 28773 28788 10 2576 B7813 118,473 CSP 560,000 & MOTORCYCLES >40,000 36 $27.500 $0 $27.500 $838 60 $20 $856.60
17 AT RO04 G08TE & 2% FBHB4 2WETD ] 2,963 §7.798 133,352 £SP »80,000 & MOTORTYCLES »40,000 36 $27.500 80 $27.500 3838 60 $20 $856.60
1Y &7 mes O B % 69 208 4 2,040 98,668 134 568 C5P 0,000 & MOTORCYCLES »40,000 36 §27,600 $0 $27.500 $836.60 $240 $056 60
w2 : A7 2003 10037 W% G230 I 12 3120 sET220 174,660 CSP »80.000 & MOTORCYCLES >45,000 36 $27 500 30 $27 500 $836 80 320 $656 60
173 CDRS  CSP TROOP 6.8 A7 003 W0S3T -2B.4% 48733 24435 12 2038 94,597 119,029 £sp >80,000 & MOTORCYCLES »406,000 36 $§27.500 $0 $27.500 $836 60 $20 $856.60
1R GOPY TROCE 68 AT 0B 1008 B3N Rk R ¥ ¥2 24493 #8870 126, 286 CSP >40,000 5 MOTORCYELES »40.000 46 $27,500 $0 §27 500 $EE 80 b ¥4 846 60
s COPg BF TROOP 60 AT 3003 100248 <3 T 59620 28243 12 2383 114,092 144,328 £8P >80,000 K& MOTORCYGLES »40.000 36 $27 500 $0 $27.500 $836.60 $20 $856 60
176 ; A7 0% 1(‘63&* ~&0.0% 8617 6538 2 3.262 85625 125,129 €8P »80,000 & MOTORCYCLES 40,000 36 $27.600 $0 $27.500 $836.60 $20 $856 60
17 AT 24 87 3% 36048 BBOE 1% 2818 0E0TE 140,092 CSP »80,000 & MOTORGYCLES 40,000 a6 $27,500 $0 $27 500 $896.50 $20 $656.60
178 f r‘ TR AY oAl -21.3% 9194 23888 12 1481 86,978 110,870 C5P »80,500 & MOTORCYCLES >40,000 36 $27.500 $a $27.500 $836.60 $20 $856 60
179 CDP$ CEP TROOP &0 AT N3 <4 7% 48662 32,587 12 2715 113822 148,402 c3P »80.000 & MOTORCYCLES »40,000 36 $27.500 $0 $27 500 $63¢ 60 $20 $456.60
WY CDRE CRP TROOF 8-A AP 1UBS AR0% 11433 1474 12 1228 140,908 155,641 G8P +80,000 & NOTORCYCLES »40,000 3 $27,500 $0 $27 500 $R36. 80 $20 $856.60
W GEES d L A% ¥% MG 1148 12 854 118,746 A, 194 C8P 280,000 & MOTORLYCLES 40,000 36 $27 500 $0 $27.500 $68:36 80 $20 $856 60
182 COPR  CSP TROOP 8-8 A5 Hosts 9% IBS8Y 24089 12 2007 84757 108,841 ©SP 80,000 & MOTORCYCLES »40,000 72 $21,000 $0 $21.000 $348.03 $20 $368.03
W3 COPS  CEP TROOF &8 A5 RN S ] 0% 89983 12,063 12 LIS 114113 126,173 €8P »80,000 & MOTORCYCLES #40,000 72 $21.800 §0 $21,000 §348.03 $20 $368.03
WA CUPS  CSF TROOP BB K TR 80%  sT21a 34z 12 2893 12BB48 161,362 CHP »80,000 8 MOTORCYCLES >40,000 36 $27.500 §0 $27 500 $836.60 $20 $656.60
8% C8P TROOR 8.8 AT WHrte -B2.0% 45,244 32,044 12 2670 110,824 142,864 £SP >80,000 & MOTORCYCLES >40,000 36 $27.500 $0 $27.500 $836.60 $20 $856 .60
G C%&‘ TROOF §-C F3 #52% 119,498 1713 12 1426 183,722 170,834 GRP1: PROJECTED »50,000 Mites 2 $24 500 $0 $24,500 $406.04 $20 $426.04
7 2] f16%  67BI3 Ires 12 G160 143083 181,283 GRP1: HIUSAGE & HI COSTw 12,000 miles & %DitE>50% 72 §30,000 $0 $30.000 $447.19 $en $547.19
88 AT 111,808 20,168 12 1680 152125 172 285 £SP »80,000 & MOTORCYCLES 40,000 36 $27.500 $0 $27.500 $836.60 $20 $856.60
188 Kt 130674 100196 24206 12 2024 148772 173,060 OTHER: HIGH MILES = >140,000 PROJECTED 48 $23.000 $0 $23.000 $640.18 $20 $560.16
186 TROOP 88 AT 6 SR 106,814 14538 12 1211 134,978 148,510 ¢SP >80,000 & MOTORGYGLES 40,000 36 $27 500 $0 $27 500 $836.60 $20 FES6.60
W TROOP &4 A% H00Po 38,252 28588 2 2.382 95420 124,004 £8P »80,000 & MOTORCYCLES >40.000 72 $21.000 $0 $21.000 $348.03 $20 $368.03
192 CSP TROOP 5.8 K1 0068 77084 4500 12 375 86,094 90,594 GRP1: VERY HI COST = %Dl »260% 48 $23.000 $0 $23.000 $540.16 $20 $560.16
ik FIRE 85 00T A% W7 25,002 12 2081 42,301 167,393 OTHER: BIGH MILES = »140,000 PROJECTED 72 §21.000 $0 $21.000 F348.03 520 $368.03
Monthly Fixed Total: $145956.62
FY07 Pro-Ration (6 mos): $875,739.75
Annualized Fixed Payments:  $1,751,479.50
1 CHOALS  ABIMAL INDUSTRY A3 AWy JWIBaW 45T 132,972 24,892 12 2,057 181,540 206,224 OTHER: Wi COST = %DIFF >100% 96 $14,500 §190.35 $20 $210.55
2 DOAG  SNIMAL INDUSTRY F3 1998 SH0NN & 128,450 26,245 12 2,103 178,962 204 198 GRPY: PROJECTED »150,000 Miles 96 $24,500 $34168 §20 $361.68
§ CHOAGE AMNIMAL NDLESTRY Fa 200t pRIRAY 23 5617 12 2968 211,461 24T 07T OTHER: HIGH MILES = >140,000 PROGECTED 96 $24 500 §341.68 $20 $361.66
% ROAG AMIMAL INDUSTRY F3 002 SN 93,335 2672 12 2722 188563 201,327 OTHER: HIGH MILES = »140,00b PROJECTED 96 §24,500 334168 $20 §36168
& D{}&G COLORAD RTATE g2 ? t23218 23N 12 197 127,946 130,310 GRP1. VERY Hi COST = %Dl »200% 96 $17.500 $229.98 $20 $240.98
4 ORADG STATE ¥ K3 145,246 10,296 7 a58 185838 176,134 OTHER: M COSY = ROIFF 2100% a6 $23.000 3zt e7 $20 $341.97
24 L3 78,188 10878 12 1656 “7e82 137 804 GRPY: HIUSAGE & HICOST» >12,000 mites & %DIft »50% 98 $20,000 $262.83 $20 $282.83
8 ce .3 88,588 19760 12 1546 128,103 147,855 GRP1: HiUSAGE & HI COST=>12,000 miles & %Diff >50% 96 $20,000 $262.83 $20 $282.83
@ o BETALY 3 116,100 16600 12 1383 148202 164 888 OTHER: HIGH MILES = >140,000 PROJECTED 96 §20.000 $262 83 $20 $282 83
0 o HBA3E AR 117908 q2aE 12 1012 142,283 154,427 OTHER: HIGH MILES = >140,000 PROJECTED 96 $20,000 $262 83 $20 $262 83
11 PLANT INDURTRY £2 AU 100.0% 118198 29873 12 2472 177,526 207,190 OTHER: Hi COST = %OIFF »100% 98 $23,600: $a21.97 $20 $341.97
12 T INDUSTRY F2 Mimay §31% 115001 24485 12 2038 183913 188,360 OTHER; HIGH MILES = >140,000 FROJECTED 96 $23,000° $a21.87 $20 $a41 97
0 DO COMBERVATION K1 SIERY THE%  GBEeIr 10000 12 833 152,509 162,605 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23.000 $302.25 $20 §322.25
Monthly Fixed Total: $4,625.02
FY07 Pro-Ration (4 mos): $16,100.08
Annualized Fixed Payments: $48,
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COLORADO S LEET MANAGEMENT
VEHICLE REP! ENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Saturday, July 9, 2005
(Parmmatovs: Project min 100K milesMadet Year 1998 ond olderteith or without loan hatance)

AGENCY SUMMARY COUNT
FLEET REPLACE 737

Budget for Hybrids

Plus 2 Snow Cats { Ron's updates
s u v X Y AA AB AD AE AF AG AH Al Al
RG] [VIW_Juszax"x|_0+@6x "X ]
i Last Projected
CPM % i FYDS FYO0S5 Avg if Not Replaced: New Total New Agenc
Count  Thept Haction g:::: Year bioense  Warlance {)::::lf?d :;‘:’05 Months  Monthly Tlhag; Miles by June 08 Recommendation Loan Bage Attach - Purchase Ieaﬁe?loany Nave lesl n’.m Agancy
from avg U M gieg e U0 (36 Mos) Torm  Prce GO Cost Pt MygmiPes  Fiiad Pt
3 (24 mos)
tBOC ARKANEAS VALLEY 11993 033878 WO.T% TR 2968 12 W 78290 80,450 OTHER: HI COST = %OIFF >100% 9% $18.500 su $18.500 $243.12 $20 $263.12
2 DOC ARKANSAS VALLEY £3 1981 OBIBAY 2138% 80201 382 12 3 90.945 91,317 GRPY; VERY Hi COST = %Diff >200% 84 $24,500 $0 $24,500 $357.91 $20 $377.91
3 ARROWHEAD GORR C1 D3 1953 303874 1e8.0%  e417e 1029 12 85 96219 97,239 OTHER: Hi COST = %DIFF »100% 84 $22.000 $0 $22,000 $321.39 $20 $341.39
& BUENA VISTACORRFA D& 1880 78BDHR ~18.4% 104214 21371 12 1,780 146,934 168,204 OTHER: HIGH MILES = >140,000 PROJECTED 84 $24.000 $0 $24 000 $350.61 $20 $370.61
5 BUENA VISTACORR FA K2 1908 S47DMT 125.3% 102608 17,106 12 1,425 136805 153,905 OTHER: HICOST = %DIFF >100% 84 $25000 $0 $25,000 $365.21 $20 $385.21
[ L ES, F&  1o0¢ ANSESN 60.6% 149,587 39626 12 3302 228835 268,450 GRPY: PROJECTED >150,000 Miles 84 $23.0007 " $3,000 | §20.000 $3rp82  $20 $399.82
¥ CE. FE 109 BERED G22%  TB1I78 25864 12 2158 212,808 238,759 OTHER. HIGH MILES = >140,000 PROJECTED 84 $23.000 .  $3,000 £26.600 $379.82 $20 $309.82
& CRMTENBIA, . ] 196 5% IO 1634 12 136 36,206 37 928 OTHER: HICOST = KOWEE »100% 84 $17,500 $0 §17.500 $2585 65 $20 $275.68
y CEN YENNAL B wen 0% TR 1880 12 we 75008 76,556 GRPA: VERY Hi COST = %D x200% 84 §21,000 $0 321,000 $306.78 $20 $326.78
CEMTENNIAL A KT 1895 AaA% 9407 5B83 12 473 105430 111,106 OTHER: HICOST = %OFF »100% 84 $23.000 40 $23.000 $336.00 $20 $1356.00
CENTRAL TRANSP UNI DS 2000 REG% 95845 26566 12 2,133 147,068 172,625 OTHER: HIGH MILES =>140,000 PROJECTED 84 §24,000 $0 524,000 $350.61 320 3370 61
CLINICAL SERVICE Al 1999 11 3% 91404 17808 12 1483 126,998 144,792 OTHER: HI COST = %DIFF >100% 84 $17.000 $0 $17,000 $248 35 $20 $268.35
AS 2002 ~F25% 82150 31878 12 2,656 145804 177,766 OTHER: HIGH MILES = 140,000 PROJECTED 84  $17,000 $0 $17.000 $248.35 $20 $268 35
F1 1ot 198.6% 42,118 2118 12 176 46,340 48 452 OTHER: HICOST = %DIFF >100% 84 $18,500 30 $18.500 $270.26 $20 $290.26
K2 1893 1187%  6BE56 3419 12 284 75472 78.880 OTHER: HICOST = %DIFF >100% 84 $25000 $0 $25,000 $365.21 $20 $385.21
COLO TERR CORRFAL B3 1993 3 1res 3822t 1807 12 133 38413 46,009 OTHER: HI COST = %DIFF »100% 84 $21.000 30 $21,000 $306.78 $20 §326.78
SOLE TERR AL FG 1898 B3 N% 43,313 3372 12 281 50,057 §3.429 GRP1Y; VERY Hi GOST = %DIff >200% 84 $24,500 30 §24,500 $a57.91 $20 $377.91
COLO TERR CORM Fall K3 1983 B4 8% 91818 1764 12 147 95,346 7,110 GRPY: VERY HECOST = %0 »200% 84 $31,500 %0 31,560 46017 20 $480.17
COLCH WOMENS CORR €3 109 FISAW W48 1924 12 0 128322 130,242 GRP1 VERY HE COST = %O >200% 4 $20,500 $0 $20,500 $209.48 £ 200 $319 48
COMMUNIGATION PR GEA% 100458 3B.965 12 3080 174079 211,038 GRP1: PROJECTED >150.000 Milos 84 $23.000 1 §376.02 $20 $399.82
COMMUNITY CORR RG99 492.5% 91,000 13,230 12 1102 117,448 130,672 OTHER: HICOST = %DIEF »100% B4 $17,000 $0 $17,000 $248 36 $20 $268.35
COMMUNITY CORR MG 1908 AB0.0%  BTBIE 9748 12 812 107,304 117,048 OTHER: HICOST = %DIFF >100% 84 §17.000 $0 $17,000 $248.35 $20 $268.35
COMMUNITY CORR A8 1988 ABB 8% 122845 4765 8 £86 137,225 144,365 OTHER: Hi COST = %DIFF >100% 84 $17.000 $0 $17.000 $248.35 $20 $268.35
COMMUNITY CORR AR 1988 W13%  SHBIE 8326 12 7T 109,222 118,546 OTHER: H} COST = %OIFF »100% 24 $17.000 $0 $17,000 $248.35 $20 $268.35
COMMUNITY CORR AS 2002 -11.3% 111589 33887 12 2,807 178,987 212,651 OTHER: HIGH MILES = >140,000 PROJECTED 84 $17.000 $0 §17.000 $248 35 $20 $268.35
COMMUNITY CORR AR THRE 145BAL B3 8% 113743 13878 12 1456 141487 155,358 OTHER: HIGH MILES = 140,000 PROJECTED 84 $17.000 30 $17,000 $248 35 $20 $268 35
COMMUNITY GORR AT 1aB4 3E B 1TIT RS A7 308 10 1738 159,228 180,093 OTHER: HIGH MILES = 140,000 PROJECTED 84 $27 500 $0 $27.500 $401.74 $20 $42174
COMMUNITY CORR YA T GO% GR35 14,338 10 1433 {4274 159,845 OTHER: HIGH MILES = > 140,000 PROJECTED B4 $27.500 $0 $27,500 $401.74 $a0 $421 74
GORBECTION INDUSTR - AR 2080 i A8 H% 98,800 22,500 12 1,875 143,500 166,000 OTHER: HIGH MILES = >140,000 PROJECTED 84 17,000 &0 §17.000 $248.38 §20 $268.35
CORRECTION INDUSTE D8 2001 182.0% 67788 1780 12 1565 125,048 144,128 GRPY HEUSAGE B HE COSTs 12,000 mifes & %Dt »50%, 84 $24.000 30 $24.000 $360.61 $20 $370.61
CORRECTION INDUSTR DS 190 A58.5% 42,338 5459 1?2 454 53,235 58,683 GRP1: VERY Hi COST = %Diff >200% B4 $24 000 $0 $24.000 $350.61 §20 $370.61
CORRECTION INDUSTRE DR 1099 2852% 123512 4350 8 543 136,544 143,060 GRP1: VERY HI COST = %Diff >200% a4 $24,000 $0 $24.000 $350.61 $20 §370.61
CORRECTION INDUSTE DA 1908 65380 3 4% 100887 2777t 12 2314 165223 192,991 GRPY: PROJECTED >150,008 Miles 84 $19,500 30 $19.500 $284.87 $20 $304 87
GORRECTION INDUSTR D8 2000 §20884 SB7%  110.827 22527 12 1877 155575 178,099 GRPE PROJECTED »150,000 Miles 84 $19.500 $0 $19,500 $284.87 $20 $304.87
CORRECTION INDUSTR DB 2000 62384y $11.9%  ee887 768 12 840 102,247 109,927 GRP1: VERY HICOST = %DHf »200% 84 $19.500 $0 $19,500 $284 87 $20 $304 87
CORRECTION INDUSTR - B2 1903 328474 239.4% 43.9%0 249 12 ki 95,698 96,843 GRPY: VERY HI COST = %DIff »200% 84 $17.500 0 $17.500 %255 65 $20 327565
GORRECTION BIUSTR 8BS 1983 i A54.5% g7.468 28573 12 2 02802 105170 GRPL: VERY HISOST = %DH >200% 4 §21,000 $0 §21,000 $306.78 §20 $326.78
CORRECTION INDUSTR £ 1088 FI8. 4%, BO082 307 12 368 87474 G1,170 GRPY: VERY HE COST = %O »200% 84 $21,000 §0 $21.000 F308 78 $20 $326 78
CORRECGTION INDUSTH  #Y a1 TLE%  11L300 28750 R 2145 1R TT0 168,510 6RPY; PROJECTED > 150,000 Mites 84 $18,500 $0 §18.500 $270.26 §a0 $200.26
CORBECTION INDUSTR  F#1 1485 <HE% 18T 10,788 12 889 140,366 151,164 OTHER: HIGH MILES = >140,000 PROJECTED a4 $270.26 $20 $240.26
CORRECTION INDUSTR  F2 1095 WEE% 67580 2874 12 22 72918 75,582 OTHER: 1 COST = %OIFF »100% 84 . $379.82 $20 $399.82
CORRECTION INDUSTR K3 1995 375A84 4337% B2t 5147 12 428 91483 96,619 GRPY: VERY Hi COST = %0iff »200% 84 $31500 $0 $31,500 $460.17 $20 $480.17
CORRECTION INDUSTR K& 1988 oVaRaw 1239% 123110 14517 10 1,451 157,934 175,346 OTHER: HICOST = %DIFF >100% 84 $30,600 $0 $30,000 $438.26 $20 $458 26
DELTA CORR CENTER A 1997 43877 118.8% 95120 12142 4103 121582 134,828 OTHER: Hi COST = %DIFF »100% 84 $17,000 $0 $17,000 $248.35 $20 $268.35
3 : F3 84 27183 14T 7HI28 2864 12 22 8045s 83,118 OTHER: HI COST = %OIFF »100% 8¢ $24.500 30 $24.500 $357.91 $20 $377.91
K 1uen SS0% 180035 17033 2 1A 184,091 201,110 OTHER: HIGH MILES = 140,000 PROJECTED 84 §25,000 $0 $25,000 $366 21 $20 $385.21
Et 14 e % 7aBde Ly 12 101 76 468 77,480 GRP1 VERY HI COST = %DIff »200% B4 $15,500 $0 $15,500 §226.43 §20 $246.43
LR I 89 % &6 258 148 12 L4 41,756 42 500 GRPY: VERY HUEOST = DI »200% B4 §24,500 %0 §24,500 $352.91 ] §arran
A 1908 /%8G035 THE3 2 632 100,203 107,787 OTHER: HECOST = %DIFF >100% 84 $17.000 30 $17.000 §248.35 $20 $268.35
o AG 1908 4T3% 88187 14425 12 1202 114,015 128,439 OTHER: Hi COSY = %DIFF >100% g4 $17.000 $0 $17,000 $248.35 $20 $268.35
DENVER PARGLE A8 1897 103 8% 85427 8331 1 77T 104075 113,399 OTHER: HI COST = %DIFF >100% 84 317,000 $0 $17.000 8248 35 $20 3268.35
DENVER PAROLE AB 1089 #3% 111,380 18990 12 15682 149,358 168,342 OTHER: HIGH MILES = 140,000 PROJECTED 84 $17,000 $0 $17.000 $248.35 $20 $268.35
DENVER PAROLE TTE% 113577 18567 12 1,380 146,697 163,257 OTHER: HIGH MILES = *140,000 PROJECTED 84 $17,000 $0 $17.000 $248.35 $20 $268.35
G <25 3% 108021 20858 12 1,738 149,733 170,589 OTHER: HIGH MILES = >140,000 PROJECTED 84 $25,000 $0 $25,000 $365.21 $20 $385.21
SHRA% 128940 (51468 12 1262 150,228 174,372 OTHER: HIGH MILES = >140,000 PROJECTED a4 $17.000 30 $17.000 $248.35 $20 3266 35
1A% We4rt 21568 12 1,797 182,599 174,163 OTHER: HIGH MILES = >440,000 PROJECTED 84 §17.000 50 $17.000 248 36 $a0 $268.35
GA 8% 09976 18596 12 1,298 141182 156, 740 OTHER: HIGH MILES = 140,000 PROJECTED B4 §17.000 §0 $17.000 248,35 $20 $268.85
7 B% B4 480 20528 12 1877 120528 182,052 GRPY: HI USAGE & HE COST= »12,000 miles & %DHE »50% B4 $24,000 §0 $24,000 F350.61 §20 $370 61
TAA% 83,248 8184 12 877 108,496 117,820 OTHER: M GOBT = %DIFF »100% a4 $17.500 $0 $17,500 $255 .65 $20 $275.65
WEe% 75041 4726 12 393 84473 BG, 189 OTHER: HI COST = %OIEF »100% 84 $21.000 $0 $21,000 $308.78 $20 §326.78
FORT LYON CF 3B73% 89,188 1897 12 123 102,381 103,977 GRP1: VERY HI COST = %DIff »200% 84 $18,500 $0 $18,500 $270.26 $20 $290.26
FORT LYON CF WC8% 100281 167E 12 139 103617 105,285 GRP1: VERY Hi COST = %DHf >200% 84 $17.500 $0 $17,500 $25565 $20 $275.65
ONT CFVOC 20 4% 126838 8432 12 702 143687 152,111 GRP1: VERY HI COST = %Diff >200% B4 $19500 30 $19,500 $284.87 $20 $304 87
ONT CFIVOC 1620% 46007 2402 12 200 50807 53,207 OTHER: i COST = %DIFF >100% 84 $23000° 7 SO0 SZE000 $379.82 $20 $399.82
REMONT CEVOEG 1R04% 58448 2462 12 205 61369 63,829 OTHER: HI COST = %DIFF >100% 84 $23,000  $3000 $ar9 82 $20 $399.82
FREMONT CRVQG P 113482 1296 12 102 118,600 116,824 OTHER: HICOST = %DIFE »100% 84 $24.500 $0 4 $357.91 $20 F377. 0
INSPECTOR G B% 680G 39.6%2 1 3301 48028 FH8,535 OTHER: HIGH MILES = >140,000 PROJECTED 84 $14.500 $0 $14 500 $211.62 $an $231.82
INBPECTOR GEN 1908 1HONes MEe 1 1118 137287 151,399 OTHER; HICOST = %OIFE »100% a4 $23.000 $i $23,000 33600 $20 $356 00
INVESTUIATIONS SANC ~38% 98882 24864 12 1972 146310 160,974 OTHER: HIGH MILES = >140,000 BROJECTED 84 $17,000 $0 $17.000 $248,35 $20 $268.35
LIBAON CORE Pag 138.0% 92767 11877 12 954 115903 127 AT1 OTHER: HLCOST = %DIFF »100% 84 $17,000 %0 $17.000 $248.38 $20 $2688.35
Eb Regaararrants Df Rl {737 Stlachemest A V2005 3I01PM Page 4



COLORADQ STATE FLEET MANAGEMENT

VEHICLE REPLACEMENT CANDIDATES

FISCAL YEAR 2007 -Source: CARS Extraction Saturday, July 9, 2005
(Pararmetars: Prodect min 100K miles/Mode! Yoar 1993 mwl oldeedwith or withoot foan batance)

Count  Dept Section gaﬁy Year License Varlance
<1
fram vy
T1 D06 LIMON CORR FRG B2 1600 G0ARTA 5 SN
T2 BOC LIMON CORR FAD #t AEBARY 124 4%
ThODOS LIMON CORR RAS K1 DOWATY 1.3%
T OO0 LUMON GORR FAG K3 1903 SRwBAL I%
75 DG LIMON CORR FAC K3 1895 WS A9 5%
DO LBAON L ; a0 BHIA%
i F2 1 ! 200 5%
7% DOC ME Pma;,ﬁ A3 Po1ABA 8%
™DOC HE AB WAL 94.3%
B0 00O AB PHEAL 131 3%
g1 A BOATT 117.5%
j:¥4 AB A8,3%
B3 ®y ABSBAW 641
a4 PAROLE BOARD A8 SO4E ~18.8%
85 f’mm&. BOARD Kt SH0BAW 70 8%
86 PEREC AR LRG0 A
ar PRIVATE FRISON MONE - A8 DB 87 6%
88 PRIVATE PRISON MOM! A8 § ARBEL 1.3%
89 PUEBLD BIN GENTER D% BB 529 5%
PUEBLO MIN CENTER B2 Bramsa YR
RIFLE CORR CENTER K1 SOARTF 282%
Al FRATA 120 0%
SE PARGLE. &8 SIGADS
§ & PARDH Ag
& B PAROLE A5
SAN CARLOS CORRFA DS !
SAN CARLOB CORRFA D5 199¢ 0OVASE Y 6%
SAM CARLDS CUBRR KA PY 1808 Ba0my HHLE%
SKYLINE CORR GENTES D3 1963 S08Bay BEO.E%
SKYLINE CORR CENTE! €2 1894 672483 41.5%
R £ R P T4 B%
K3 200% J37i0aw -B5.4%
DC 08 0AGAN 4.4%
3 [ ~38.8%
TRAINING ACADE AR 19OR A8 0%
TRIMDALY CORRECTION A8 H1 3%
TRINIIALY G0 4 B 9%
TRINEDAL £ K2 A%
WESTERN PARGLE K4 118.7%
1 DOR BUM DEAFBLING D3 8HS RTATR 6P
i AR POLLUTION €3 1959 MDY -20.5%
2 AR POLLUTION BDC 004 TRADMR 305
3 A POLLUTION P2 e $1PA80 0.8%
4 AR POLLUTION K& 2008 THSOMR 6%
5 DM BULDING OPERATIONS KZ 178 THIATE  £300.4%
B DO COMSUMBR PR NS 1 HEeATE A%
7 DOM  CONSUMER PROTECTE A8 1086 S4BNsR
8 CONSUMER PROTECTE A% 1098 B0AGH .
L] T B3 1980 PeYaAY B4,
10 ¢ B 1998 {1AATY 204 2%
1 HAZARDOUS WA5¥E DC 1993 285475 240 4%
1 DOH HAZARDOLS WAS KU 2000 4ranai 2NA8%
13 LA & FADIATION SER DO 200t 43TAW 233
W DOM LAB S RADIATION SER KS 1988 3680 5a8.7%
% WATER QUALITY FI 1907 G0BAGH 1%
W Y CHIBLATY Ky tour afepry A8 1%
b2 WATER QUALITY K2 1998 QPOASS A1.5%
t 0 DOME  ADMMS BYATE COLLEG DS 1950 01067 20X0%

FUE M

Last
Billed
Cielo June

112,822
13617
120,200
123,400
120,846
a8.238
46,185
111,164
Ho.881
85,234
101,383
07,543
o822
108,200
¥821
93,095
88,080
29,344
109.545
14013
02208
84,956
126,434
OB AT
78792
108,855
81

av.ret
38,460
42645
97,528
4,008
A
74 542
T8
126,508
104,878

130,408

119,820
58,358
137 550
72,082
475
O
123,540
113,430
108,382
108,481
55,794
o1
71,500
W7.288
B7 684
140,908
112,339

108,125

Budgat for Hybrids

Pius 2 Snow Cats Ron's updates
v X Y AA AB AD AE AG AH At Al
[TVIW _JU*Ax"X]_ U+(36 % "X |
fyos FYOS FY05Avg p;‘;i‘“"*" 1f Not Replaced: New Total NewAgenay oo
Months  Monthly leag Miles by June 08 Recommendation Loan Purchase teasellosn s otal Agency
Mites June 07 Mgmt Fae Fixed Pmt
Bifled Miles (24 m {36 Mos) Terr Cost Pt
1468 12 122 15,750 117,214 OTHER: Hi COST = %DIFF >100% L3 $o $17.500 $265.85 §20 $275.85
fedicc B V4 1854 158,113 180,367 OTHER: HI COST = %DIFE »100% 84 3,00 k] $23,000 3358006 $20 F356.00
1"mrey w 917 3R 155,872 OTHER: HIGH MILES = »140,000 PROJECTED 84 48,000 $0 23,000 $338.00 $a0 L358.00
12750 32 1082 144888 161,632 OTHER: HIGH MILES = »140,060 PROJECTED 84 $31.500 30 $31,500 346017 $20 $480.17
11,178 12 931 143,180 154,362 OTHER: HIGH MILES = »140,000 PROJECTED a4 $31.500 3¢ §31.500 $480.17 $20 $480.17
285 12 24 36811 37,008 GRPY; VERY HI COBT = KOIM >200% 84 8, o 000 grisee  $20 §735.82
1618 12 84 58,181 50,188 GRP1: VERY HI COST = %0Iff >200% a4 $378 82 $20 8300 82
w2 12 1662 148652 167,396 OTHER: HIGH MILES = >140,000 PROJECTED 4 $211.82 $20 f231.82
B33 12 LATE 149,863 16,889 OTHER: HICOST = SDIFF »100% B4 $odn a5 $20 $208 35
0373 @2 864 105870 116,338 OTHER: HICOST = %OIFF »100% 84 $248.35 $20 §268.35
12288 12 17 12559 137,795 OTHER: HICOST = %DIFF >100% a4 §248.35 20 $268.35
AR5 12 2205 150463 176923 OTHER: HIGH MILES = >140,000 PROJECTED. é4 $248.35 F20 $268.35
bR T 4 2,342 1524468 480,550 OTHER: HIGH MILES = >140,000 PROJECTED 64 $338.00 $20 Fa%e.00
20563 12 1718 142,006 162, 508 OTHER: HIGH MILES = >140,000 PROJECTED 84 $248.35 $20 $268 38
a0 12 1898 153,680 176,420 DTHER: HIGH MILES = >140,000 PROJECTED a4 $3a6.00 $20 $356.00
FaE0 R LB 14853 108,169 OTHER: HIGH WILES = 140,000 PROJECTED 84 sk 3y $20 $268.35
28024 12 2335 149,135 177,155 OTHER: HIGH MILES = >140,008 BROJECTED 84 $248.35 §20 $268 38
28040 42 2336 WaN4 172,146 OTHER: HIGH MILES = >140,000 PROJECTED a4 $248.35 §a0 $268.35
1,906 12 09 55,970 B7 E78 GRPY: VERY HI COSY = %DIF 5200% 84 $350.61 20 $370 51
1310 12 w0a 31,860 33,268 GRP1 VERY Hi COST = %0Iff >200% 84 285 85 20 $275 685
1559 12 1208 140721 156,309 OTHER: HIGH MILES » >140,000 PROJEGTED 84 $336.00 $20 $358.00
14495 12 12T BB 165,240 OTHER: HI COBT = BOIFF >106% 84 $245.38 fan Fans s
B8y 12 581 116,152 123,124 OTHER: HICOST = %OIFF »100% B4 §248.36 §20 $288.38
15588 12 1,266 116,100 131,652 OTHER: HI COST = %BIFF »100% 84 $248. ‘!5 $20 $268 35
2484 12 1790 189,304 100,874 OTHER: HIGH MILES » »140,000 PROJECTED a4 820 $268.35
e0 42 1974 146 846 171,534 OTHER: HIGH MILES = 140,000 PROJECTED 84 B4 35 &20 §288.35
1.56¢ 12 130 7@e12 B0 472 GRPY: VERY HI GOST = %DIff >200% 84 $356.61 $20 3370.61
1338 12 111 11150 114,651 GRP1: VERY HIGOST = %DIff +200% 84 $an0.81 §20 $370.61
a9t 12 243 57,667 B0 EBA OTHER: HIEOST » HOEF »H0% H4 $357.91 $a0 $377 9
1018 12 84 69,743 10,751 GRP1: VERY HI COST = %Diff >200% 84 $321.39 $20 $341.39
1,018 12 84 41476 42,484 GRP1 VERY HI COST = %DIF >200% &4 §258 85 $20 $276.88
AL B 7] 170 48,73 48,769 OTHER: HECOST » %OIFF »100% fi4 268 85 §atr FaT8.65
W02¢ 12 2243 140770 167 B8E OTHER: HIGK MILES = >140,000 PROJECTED a4 $a66.17 $20 $480 17
26,148 12 2478 136,798 175,934 OTHER: HIGH MILES = >140,000 PROJECTED B4 $336.00 $20 $356.00
amens 12 E300 146,268 174,948 OTHER: HIGH MILES = >140,000 PROJECTED 4 garion 520 F260.26
e 12 1835 141,015 161 535 OTHER: HIGH MILES = >140,000 PROJECTED 84 24835 $20 $268.35
33370 2 2780 141,282 174,622 OTHER: HIGH MILES =>140,000 PROJECTED 84 $248.35 $20 $268 35
ware 12 F208 154,758 193,227 GTHER: HIGH MILES = >140,000 PROJECTED a4 $arh 82 fa0 $399.82
3118 12 34 208130 241,242 OTHER:  HI COST = BUIFF > 100% #4 $a68.21 §20 £365 21
18178 12 1,348 138,930 153,108 DTHER: HICOST = %DIFF >100% 84 $336.00 $20 $356 00
Monthly Fixed Total: $36,247.11
FYar Pro-Ration (4 mos): $144.989.25
Annuatized Fixed Payments: $434,967.74
fodes 12 869 151,265 161,693 OTHER: HIGH MILES » »140,000 PROJECTED 96 $22.000 $0 §az.000 284,11 $en $a08.11
Monthly Fixed Total: $309.11
FYO7 Pro-Ration {4 mos): $1,236.45
Annuatized Fixed Payments: $3,709.34
20833 12 2404 179876 209,604 BRPY: PROJECTED 150,000 Miles 9%  $20.500 $0 §20,500 $269.40 $20 $289.40
41661 12 3488 143070 184,976 OTHER: HIGK MILES = >140,000 PROJECTED 84 $23.000 $0 $23.000 $a56.00 $20 3356.00
5,858 w2 471 148854 154 808 OTHER: HIGH MILES = »140,000 PROJECTED 84 §23000 $0 $23.000 $336.00 $20 $386.00
51485 12 4281 175026 226 518 GRP1: PROJECTED >150.000 Miles 84 $30,000 $0 $30,000 343826 $20 $458.26
48 12 4 81871 G1,619 GRPY: VERY HICOST = %D »200% B4 $25.000 $0 $25.000 $ass.21 $20 $385 21
13, ¥54 12 144 lode0e THEATO OTHER: HI COST = %DIFF >100% B4 §17.000 $0 $17.000 faapas $20 $268.95
15,333 12 1277 154,188 169,512 OTHER: HIGH MILES = >140,000 PROJECTED 84 $17.000 $0 $17,000 $248.35 $20 $268.35
aWp3 12 1688 153482 173,478 OTHER: MIGH MILES =>140,000 PROJECTED 84 $17.000 50 17,000 $248.35 320 $268.35
it T ] 1868 150176 172,568 OTHER: HIGH MILES » »140,000 FROJECTED B4 $18.500 $i $18500 $270.08 $at §260 26
8,804 12 733 125973 134,789 OTHER: HICOST = SOIFF »100% 84 $18.500 $0 $18,500 $270.26 $20 $200.26
2818 2 234 61410 64,218 GRP1: VERY HI COST = %DIff »200% 84 $23,000 $0 $23.000 $336.00 $20 $366.00
Haes 12 L3 TAL280 145,484 OTHER: HICOST » HOIFF »100% 84 B23.000 $0 $23,000 §336,00 $20 $356.00
16,340 12 1345 H3.780 118 920 OTHER: i COST = ROIFF >100% 84 $23 600 50 $23.000 $336.00 $20 $356.00
13227 1 1,202 136.608 151,030 OTHER: HI COST = %OIFF >100% 84 $30,000 $0 $30,000 $438.26 $20 $458.26
6,363 12 530 100,344 108,704 GRP1: VERY HI COST = %D >200% 84 24,500 $0 $24.500 5357 44 850 $377.01
14,358 12 1198 168612 183 064 GRPY PROJECTED »150,000 Miles 84 $23,000 $0 23000 $395.00 $20 $356 00
15,58¢ 12 1,295 143419 158,959 OTHER: HIGH MILES = >140,000 PROJECTED 84 $25000 $0 $25.000 $365.21 %20 $385.21
Monthiy Fixed Total: $5,.675.78
FYB7 Pro-Ration (4 mas): $23,503.13
Annualized Fixed Payments: $70,509.40
A S Y 176 113,348 115,461 aapy, HECOST w KO »200% Q6 F24.000 $0 Faa 000 $315.99 $20 R X'
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COLORADO S LEET MANAGEMENT
VEHICLE REPL ENT CANDIDATES
FISCAL YEAR 2007 - Source: CARS Extraction Ssturday, July §, 2005 FLEET REPLACE 737 __ Attuchmen
(Parammdves: Froject min 100K mites/Mode! Yeae VS and oldertvdth or without joar batance) apla Budget for Hybrids
Plus 2 Snow Cats Ron's updat
) u v w X Y AA AB AD AE AF AG AH Al Ad
&g} [TVIW JU+24x"X]_U+@36x "Xy |
Last Projected
CPM % ’ FYOS FYO0S Avg If Not Replaced: New : Total New Agency
Count  Eept Bactian g::‘;i Yonr  Licerss  Varlance Of?fﬁ?m ;;:i Months  Monthly ::'::g; Miles by June 08 Recommendation Loan gr'i!f: ‘!‘: Purchase feaselioan :nw :; : e T‘;ﬂt gg:m';y
Srom Mg Biled  Mites 0 L (36 Mos) Term O T cost Pt i Eee ARG
8 HUAME STA LLEG Ky () TOATEES  47, 47377 11 12 @ 47,317 47317 GRPY VERY HE COST = %D »200% 84 $23,000 $0 s"za.oao $336.00 Fa0 &m
3 ARAPAMOE AF BT G -54.4% 10304t 18898 " L8 144,278 164,889 OTHER: HIGH MILES = »140,000 PROJECTED 84 $27.500 $0 B2 500 $401.74 $20 $421.74
& AURARIA CAMPUS-AHE DS 1991 B 51801 16 12 133 65,003 68,689 OTHER: HI COST = LOIFF »100% a4 §24,000 $0 $24 000 $350.61 $20 $370.61
§ AURARIA CAMPUS.AHE DB 1898 102 4% 88003 5811 12 484 80,618 B8 427 OTHER: HICOST = %DIFF »100% 84 $19.500 $0 $19.500 $284 87 $20 3304 87
§ OGS o LOWRY AT WOC ST IBAW 26% 108,486 104096 9 1.188 133480 147,472 OTHER: OTHER LAW ENFORCE > 120,000 Miles 84 $27 500 $0 $27 500 $401.74 $20 $421.74
T GO MW COMM CCLLEG A8 1942 190481 1958.0% 77265 800 12 50 78405 79,005 OTHER: Hi COST = %DIFF »100% 84 $17.000 30 $17.006 $248.35 $20 $268.35
;2 0 NW COMM COLLE! {; AT 1U0E O¥aRAN IEE% 108815 320 12 8 106439 106,751 QTHER: Wi COSY = %OIFF >100% 84 $27 500 $0 $27,500 8401 14 $20 $421.74
9 D6 U8 I8 ¢ SO0 1298984 14828 i 1,482 165552 183,336 GRP1. PROJECTED 150,000 Miles 84 $24,000 $0 $24.000 $350.61 $20 $370.61
w0 A AT RB0E 28000 12 FATE 194,506 F20, 606 OTHER: HIGH MILES = »140,000 PROJECTED 84 §17,000 0 $17,000 $a48.35 $20 £268 35
1 BX o wous 148.3% 158 T o8 12 82 160,764 161,742 GRPY. PROJECTED >150,000 Mitos 84 $17.500 §0 $17.500 $255 65 $20 $275.65
1+ [ WO NIBEET 4545 12 412 126,830 131,783 OTHER: MICOST = %OIFF »400% 84 $24,000 30 $24,000 $350.61 $20 $370.61
13 &U Pu‘cﬁ%‘h{}m TUDEMT DS 2001 8148 0% 74741 15666 12 1,305 106,061 121,721 GRP1: HIUSAGE & Hi COST= >12,000 miles & %Diff »50% 84 $24,000 30 $24,000 $350 61 $20 $370 61
14 FRONT RANGE CC ER 1903 gazar: A20.5% WBLIBE 4,898 12 408 171,190 178,086 GRP1: PROJECTED »150,000 Miles 84 $17,600 $0 $17.500 $256.65 $20 $275.65
15 HIST SCUIETY A3 1991 813878 36% 134488 2938 12 244 140314 143,242 OTHER: HIGH MILES = >140,000 PROJECTED 84 $14,500 $0 $14,500 $214.62 $20 $23182
16 MIST SOCIETY E2 1093 sotBau 83.7% 168083 5026 12 502 181141 187,165 GRP{: PROJECTED »150,000 Miles 84 $17.500 $0 $17.500 $266.65 $20 $275.65
17 LAMAR GG A3 N S8ABALH 419% 01987 20,108 12 2425 160,167 189,267 OTHER: HIGH MILES = >140,000 PROJECTED 84 314,500 30 $14.500 $211.82 $20 $231.82
1@ LAMAR G A? 19T J‘?%%AW MAD%  WOBG 2728 12 22T 105,488 108,212 OTHER: HI COST = %DIFF >100% 84 $27.500 50 $27 500 $401.74 §20 $421.74
1% LARMAR Gl i I8, ROH6Y 22,808 12 1900 135,269 158,069 OTHER: HICOST = %DIFF >100% B4 $19,500 $0 §16 500 $an4.87 $z0 $304.87
A HIAR (L ay SEN 278 2017 1@ 68 140,706 148,812 OTHER: HIGH MILES = >140,000 PROJECTED 84 $23,000 $0 $23.000 $346 00 $20 $356 00
ke BHESA STAY v ARET% 34018 3414 A2 B4 140,834 144,242 GRP1: VERY HICOST = %DIft >200% 84 $24,000 $0 $24,000 $as0 61 %20 $370.61
a MESA STATY F3 i S124% 18083 2117 12 16 140,287 142,399 OTHER: HIGH MILES = >140,000 PROJECTED 84 $24 500 $0 $24.500 $367 .91 $20 $377.91
] METROATHLETICS .2 \W{M ¥ B 8e 148,285 11881 12 871 171,589 183,241 OTHER: HI COST = %DIFF >100% 84 $24.000 80 $24 000 $350 61 $20 $370.61
24 MORGAN CC A3 2003 TSRRAW 18 8% 90412 41846 12 3495 174,202 218,232 OTHER: HIGH MILES = 140,000 PROJECTED B4 $14.500 $0 $14,500 $211.82 $20 $231.82
8 NORTHEASTERN R CC AR 1998 8itane F289% 124,842 18,082 12 1,338 156,854 173,010 OTHER: Hi COST = %DIFF >100% 84 $17.000 $0 §$17.000 $248.35 $20 $268.35
26 NORTHEASTERN JR CC A8 1909 GIDAGE B7.3% 140718 23808 12 1,984 188,334 212,142 OTHER: HIGH MILES =>140,000 PROJECTED 84 $17.000 30 $17.000 $248.36 %20 $268.35
7 NORTHEASTERN IR GC A6 1990 9178 ~HLE% 134,880 11,988 12 899 158,868 170,854 OTHER: HIGH MILES = »140,000 PROJECTED 84 $17,000 30 $17.000 $24B.35 $20 $268.35
e MORTHEAS QN JRGU g W% 107888 10803 V3 883 129191 139,787 OTHER: OTHER LAW ENFORCE » 120,000 Miles 84 $27 600 30 $27.500 54601 74 §20 $421.74
picd 4 Greman X¥4 687 12 58 122,924 123,620 OTHER: DTHER LAW ENFORGE > 120,000 Milos 84 $27 500 $0 $27 500 340174 $20 $421.74
[ D Ay 18782 18 LEGE 166118 184,896 OTHER: HIGH MILES = »140,000 PROJECTED 84 $24.000 $0 $a4.000 $a66.61 $a2¢ $370.61
kY B8 9 1,745 164,780 185,720 GRPY. PROJECTED >150,000 Milos 84 $17,000 $0 $17,000 $248.35 %20 §268.35
3z 98 & o 0T 8 21,448 9 2,383 164,766 TR 362 GRPY PROJECTED 150,000 Miles B4 $17,000 $0 $17.006 24835 $20 $268.35
33 Wy GN&B?} HEER  IB7 738 18850 12 1554 105032 213,680 OTHER: HI COST = ADIFF >100% B4 B17.000 $0 $17.000 $248.35 320 $268.35
34 O IR C i)kLEGE A& 1808 Q20477 SS0.0% 127,147 8088 12 748 145,099 154,075 OTHER: HIGH MILES = >140,000 PROJECTED 84 $17,000 $0 $17.000 $248.35 $20 §268.35
3 DOHE OTERQ IR COLLEGE BY 1985 220A84 GO% 13718 15632 12 1294 164,772 180,300 GRP1: PROJECTED >150,000 Miles 84 $18,500 $0 $18,500 $270.26 $20 $290.26
3 DOHE QVERQ JR COLLEGE D5 1997 BORAGE 47T5% 123060 12243 12 1020 147,540 159,780 OTHER: HIGH MILES = >140,000 PROJECTED 84 $24.000 $0 $24.000 $350.61 $20 $370.61
kg 4 233% 230470 1584 12 132 233638 235,222 GRP1 PROJECTED »150,000 Miles 84 $17.500 $0 $17,500 $255.66 $20 $275.65
38 E? BaA%% 171936 we 12 w1738 174,635 GRPY, PROJEGTED >150,000 Mites 84 $17,500 30 $17.500 $264 66 $20 $276.65
Kt KR H44%  WTATT 1082 42 8% 189508 170,549 GRP1: PROJECTED »150,000 Miles 84 $17,500 $0 $17.600 $255.65 $20 $275.65
A Al M, 8% 13028 21 12 3 11,486 171 OTHER: HECOBT = S%INER » 100% 84 $21.000 0 $21,000 Fa06.78 $at $326 78
41 AT EREN 1anas7 416 12 34 123283 123,691 OTHER: HI COST = %OIFF »100% 84 $27.500 $0 $27 500 $401.74 $20 $421.74
42 W Ar R0D.5% 86,511 47 12 8 87.183 87518 OTHER: HI COST = %DIFF »100% 84 $27,500 30 $27.500 §404.74 $20 $421.74
43 DOME  PIKES PEAKR QC AT A% 114,202 12985 12 1.082 140,170 153,154 OTHER: HIGH MILES = >140,000 PROJECTED 84 $27.500 30 §27.500 §404 74 $20 $421 74
44 DORE PIKES F‘{Zk}f oo AT -4T8% 110857 13528 12 1110 137,191 150,511 OTHER: OTHER LAW ENFORCE > 120,000 Miles 84 $27,500 $0 $27.500 $401.74 $20 $421.74
4% 2 K3 198 1% 140,740 3983 12 331 148684 152 656 OTHER: HI COST = %OIFF >100% a4 $31,500 $0 $31.500 $460.17 $20 $480.17
48 A7 BB 119745 2975 12 47 126,673 128,637 OTHER; OTHER LAW ENFORCE > 120,000 Miles 84 $27,500 $0 $27.500 340174 $20 §421 74
43 # 1, ¥§ .0 CC &2 123 6% 3B ABY 2,400 12 200 40,283 42 883 OTHER: HI COST = %DIFF >100% 84 $17.500 $0 $17.500 $2546 65 $20 $275.65
A% FED ROCKS ar H00% 121484 15271 10 1827 168,142 176,466 OTHER: HIGH MILES = 140,000 PROJECTED B4 $27,500 $0 $27 500 $401 74 $20 $421.74
L] REL ROOKS FE 480.0%  tEEETY T 12 593 140,103 147,219 GRPY VERY HE GOST = %DHF %200% B4 $23.000 $0 $23,000 $336.00 $a0 $356.00
&0 SO, OF W G 153 4% Byons 2560 12 213 89,020 GEETG OTHER: HI COST = %OIEF »100% B4 $20,000 $0 $20,000 20217 $20 $312 17
51 ¥ 4 A78.9% TTRW 3452 12 287 84,104 B7 548 GRP1; VERY HI COST & %D >200% 84 $22,000 0 $22 000 §321.39 $20 $341.39
5 SOMOOL OF MINES 03 BTt Jo4 8% WETE0 LT 12 ¥2 130,968 132 072 GRP1: VERY M COST = %D »200% 84 $22.000 $0 $22,000 §321.39 $20 $341.39
53 SCHOOL OF MINES K2 1903 293AP3 64T H% 7611 1,583 10 158 111,427 113,335 GRP1: VERY HI COST = %Diff >200% 84 $17.500 50 $17.500 $255 86 $20 $275.65
54 SCHOOL OF MINES E2 1983 S36ASE 2HR.0%  12B2WE 15T4 12 131 131,368 132,941 GRP1: VERY Hi COST = %Diff >200% 84 $17 500 $0 $17.500 $255.65 $20 $275.65
88 SCHOOL OF MINES Fi 1990 608ars 817 1% 133781 1418 10 141 137,165 138,857 GRPY: VERY Hi COST = %DIff >200% 84 $18,500 $0 $18.500 $270.26 $20 $290.26
56 SOMOO, OF MINES F1 1958 Sa0AGe 288 9% %760 2334 12 184 30416 32,744 GRPY: VERY Hi COST = %D »200% B4 $18,500 $0 $18,500 $270.26 $20 $290.26
57 SCHOOL, QF KIN 2 1983 ?mm& WiT% 125248 3810 k3 515 137,605 143,785 OTHER: HI COST = %OIFF >100%, 84 $23.000 $0 $23,000 $338.00 $20 $356.00
&8 SHOOH, OF MG K1 J68.6% G1,180 563 1w 46 6,284 62,836 GRP1 VERY HECOST = %D >200% a4 323,000 $0 $23,000 $a36.00 Fa0 $356.00
&% RINIIAL SR G LAY SR TI0884 6624 8 828 130,826 140,762 OTHER, DTHER LAW ERFORCE > 120,000 Miles B4 $27,500 $0 $27 500 $a01.74 $20 $421.74
66 TRIBIAL JR A SR 11082 K580 @ 620 125,801 133,241 OTHER: OTHER LAW ENFORCE » 120,000 Miles 84 $27 500 $6 $27 500 $40t. 74 $20 42174
61 TRINIDAL JR 04 #r3.8% 12248 2087 2 w3 126,918 128,304 BRP1 VERY HEGOST = %01 >200% 84 $24 600 50 $24,000 $360.61 $20 $370.61
6 TRINIDAL JR. CO8 k. F2 A% 12742 8772 12 1,387 146,270 163,034 OTHER: HIGH MILES = >140,000 PROJECTED B84 §23,000 30 $23,000 $336.00 $2¢ $356.00
83 UNC-MOTOR POOL A3 100.0% B5592 14475 12 1.208 114 536 125,008 OTHER: HI COST = ROIFF »100% 84 $14.500 $0 $14.500 §211 82 $20 $231.62
&4 UNC-MOTOR POOL C3 3443% 123,823 1118 8 138 127,159 128,827 GRP1: VERY HI COST = %0iff >200% 84 $20,500 $0 $20,500 $299 .48 $20 $319.48
&5 UNC-MOTOR POOL B 223 2% 35758 1125 12 93 37,991 34,107 GRP1: VERY Hi COST = %Diff >200% 84 $20,000 0 $20.000 $292.17 $20 $31217
69 UNC-MQTOR FOOL 0s 1714%  1th1e7 2233 12 186 115661 117,893 OTHER: HICOST = %DIFF >100% 84 $24.000 $0 $24,000 $350.61 $20 $370.61
&y LINC -MOTOR POOE jal:] 125.9% #3208 2858 12 238 98,920 101,776 OTHER: Hi COSY = %DIFF >100% 84 §19,500 $0 $149.500 $284 .87 $20 $304.87
& UNGMOTOR PO, 2] 000% 25058 1B35 12 136 9222 30,854 GRPY: VERY i COST = %Diff 5200% 84 $17.500 §0 $17.500 $259 .68 $i0 $a75.85
L UNGMC T & BH%  ASE0R0 8508 12 458 148,038 151,544 OTHER: HIGR MILES = >140,000 PROJECTED B4 $17.500 $0 §17,500 $265.66 $20 $276.68
e LIMC-MOTOR B ¥4 ST s 3680 12 304 142872 146,220 OTHER: HIGH MILES = »140,000 PROJECTED 84 $17.500 $0 $17 500 $255.65 $20 $275.65
T UNC-MEOTOR F #1 188% 1248430 B0S4 12 504 14816 147 564 OTHER: HIGH MILES = »140,000 PROJECTED 84 $18,500 $0 $18,500 $270.26 $20 $290 26
e LIRG-MOTOR POOL L] -34% 138187 4883 12 406 148911 153,803 OTHER: HIGH NILES = >140,000 PROJECTED 84 $23,000 §0 $23,000 $336.00 $20 $356.00
et Repacemios (Y Gaat 11373 Rt & 1132005 3O1PM Page®



COLORADO STATE FLEET MANAGEMENT

VEHICLE REPLACEMENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Saturday, July 9, 2005 ~ FLEET REPLACE 737 _Attachmon| Costs
(Parnrmetecs: Propect ol (00K srilwsMadel Yaur 1996 and sldariwith or without foan balwnee} m i W m Budget for Hybrids
Plus 2 Snow Cats Ron's updates
8 Kt v X Y AR AB AD AE AF AG Al A
[THE VIW_JUsax "X U+{E6 x X |
CPM % ;;’" fvos FYOS FY0SAvg Px""“" If Not Replaced: New oo | anach Total NowAgency oo otal Age
Count  Gept Beotion z'xw Year Lisense Varanoe Wod Months  Monthly eage Miles by June 08 Recommendation Loan .s . Purchase igaselloun o s ey
ok Oco June  Miles June 07 Price Caont Mgmt Fee Fixed Pmt
Prown foegy 08 Billed Miles (24 mos, {36 Mos) Term 3 Cost Prot

T3 DOME  UNCAKITOR POOL 33 ’i‘% BRFOWT 181438 ﬂ,??‘”g 12 564 174 871 1,739 GRPY: PROJECTED >150,000 Miles 84 &23.655 $0 $23,000 §336.00 $a0 $356.00
74 E WESTERN STATE COLL B2 1992 T38AT3 149,766 348 w2 328 157882 161,600 GRPY: PROJECTED >150,000 Mifes a4 $17.500 $0 $17 500 255 65 $20 $275.88
b W€3¥ERN STATE Fa FRTARG 176883 6540 12 481 187,847 193,179 GRPY: PROJECTED 150,000 Mites 84 $23.000 $0 $23.000 333800 $20 $356.00
w I, % F rics VER S04 2,058 12 e 18800 121,948 OTHER: Wi CORT = %DIFE »100% B4 23,000 $0 §23.000 m:mm g0 LREGRTH
T ODOME e it 084 6609 1 T8¢ 135822 145,208 GRPL: VERY HI COBT = DI 5200% 84 25,000 $0 $25.000 $a68.21 20 $385.21
Mosithly Fixed Total: $25703.86
FYDT Pro-Ration (4 mos): $102,815.44
Annualized Fixed Payments: $308,446.31
T DOMG  AREWRDMIN SEVIEW DF A8 1000 S8 18338 17801 42 1483 183927 171,723 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17.000 $0 F12000 $223.40 $30 243,40
2 UOME ARD-ADAMIN REVIEW DN A8 107 Jsa¥r 1270688 126588 12 1054 152,354 165,002 OTHER: HIGH MLES = 140,000 PROJECTED 84 $17,000 $0 $17.000 $248.35 $20 $268.35
3 ARD-ADMIN REVIEW OF - AR 160G (4O 107821 219841 12 1,831 151,885 173,837 OTHER: HIGH MILES =>140,000 PROJECTED 84 $17,000 §0 $17,000 $248.35 $20 $268.35
4 COMNTL HUTHETLOG DR 1502 653478 9581w 18 1 48 87,871 69,147 GRP1: VERY HE COST = %DM >200% 72 $24.,000 $0 $24,000 $302.75 $20 $at? 75
] 00 MNTL HLTY K L8 LTI P v LI+ 193 52 458 54,775 GRPY VERY HICOST = %01 5200% 72 §24.000 §0 $24,000 BIT.75 0 $417.75
& W GO RNTLHLTHFTLOG O% 41834 1,008 w2 83 43926 44,922 GRP1: VERY HE COST = %DMt >200% 12 $24000 $0 $24,000 $307.75 $20 $417.76
? DOMB COMNILMLTMPTLOG P 80,813 1535 12 127 #3861 85,385 arPt: VERY HLCOST = %DIff »200% 12 $31.000 $0 $31,000 $513.76 $20 $533.78
8 OOHS  CO MNTL MLTH PUEBLL A8 121,442 14109 12 1176 148842 163,742 OTHER: HIGH MILES =>140,000 PROJECTED 72 k _ §17.000 §28174 §20 $301.74
Q@ DOWS COMNTL M TH PUBBLL [ $5Y9%  BENT4  ta4r 12 120 89854 91,204 GRP1: VERY H) COST = %DIff »200% 72 830,500 $604.91 20 §624.91
W DS OO METL ML TN PR € THAY% .54 8764 1 A o8, 108 103 B0 OTHER: W COST = RINEE »100% e 436,500 $604.91 $20 $f2a.91
T DOME OO MMTL HLYH PUEIE B8 ¥ V% 53672 H029 12 414 63,728 68,756 OTHER: HICOST = %DIFF »100% 72 348,500 $604.91 $20 fe2a 91
12 QOMEB GO MNTL HUTH PUEBLL DS 105 &% 48775 4483 12 374 57,751 62 230 OTHER: HI COST = %DIFF »100% 72 $24.000 $397.78 $20 $817.75
13 DOMS DEVELOPMENTAL ISA A WE S W08 11,747 12 978 123.753 135,489 OTHER: HICOST = %OIFF >100% 84 $17,000 $244.35 $20 §268.35
W DOMS DIV YDUTH CORRE AR 425 1% 73985 4323 12 443 84,627 895943 GRP1: VERY M GOST = %Dt #200% B4 $17.000 $248.35 $20 $268.35
1% L Fia e BBA5C G085 4 TET 4458 114, 162 GREE VERY HI COST = %I »200% 44 17,000 a4l 36 Gt $a60.38
H t (38 A TLW0 P 2 1434 105518 122,724 OTHER: HI COST s RDIFF >100% &84 $17,000 $248.35 $20 $266.36
1 ¥ D Yi)m HODRIECTIC A8 128070 8435 12 H2 4538 154,342 OTHER: HIGH MILES = >140,000 PROJECTED a4 $17,000 §248.35 $20 $268.35
18 DIV YOUTH CORRECT. AB 12 1852 145540 187,764 OTHER: HIGH MILES =>140,000 PROJECTED 84 $17,000 $248.35 $20 $268.35
19 BT YOAITH COR A g 1636 151,623 170,655 ORPT; PROJECTED 450,000 Milas 84 §27 500 $401.74 $20 §421.74
20 DAY YOUTH GO L 13 4 46,248 101,312 OTHER; HECOBT = %OIFF >100% 4 $19.500 $and a7 $20 $304.87
3 5 DB YRUTH QORI Kt £ 12 202 taney 134,611 OTHER: HIGOST = %DIFF >100% 84 $23,000 $336.00 $20 $356.00
Q2 Q0 vOUTH CORRECTH KY %2'? 45? 89,905 12 825 147257 187,157 OTHER: HIGH MILES = 140,000 PROJECTED B4 2 $23.000 $336.00 $20 $a58.60
bl FIELD SERVIGES A3 83,152 28402 12 2,366 149,836 178, 328 OTHER: HIGH MILES = >140,000 PROJECTED 72 $14,500 30 $14 500 $240 31 $20 $260.91
W A 3185 156858 12 1305 120808 136,165 OTHER: HIQOST = LOIFF »160% 72 £17.000 §0 §17,000 281,74 $20 $301.74
8 @ Y3283 26463 12 2205 146,183 122613 OTHER: HIGH MILES. « 140,000 PROJECTED T2 $H500 $0 $18,400 $306.60 §20 $328 60
A OOMY (4] 147,934 $5380 12 2116 198718 224 110 OTHER: HIGH MILES = »140,000 PROJECTED 72 $23.000 $0 $23,000 $a81.18 $20 $401.18
¥ OUHS A8 123768 15820 12 1302 1585437 170,861 OTHER: M) COST = %OIFF >100% 72 S $281.74 $20 $301.74
B DOMS (243 86.88¢ 6,881 12 513 100832 107,508 OTHER: HI COSY = %DIFF »100% 2 $604.91 F20 62497
2 DOME Qv BYBse 18y 12 15 50,249 0,429 GRPE VERY HEGOST = %OUF >200% B4 876,51 $20 FH96.51
W DOE A sebes e @ 1634 131722 51830 GRPE HEUSAGE & HECOST= 212,000 miles & %O >50% 72 Faal e §20 $301.74
A1 DOMS NG ERSTRIGT - O 54,162 3,426 12 285 61,002 B4 422 OTHER: HICOSY = %DIFF >100% 2 19, $32%517 $20 $343.47
2 MO DISTRICT - DFM K2 100,144 3078 R 256 106,288 108360 0THER: HI COST = %OIFF >100% 2 g $290.03 §20 $31003
KX] N - DISTRICT - DFM (] 112008 2000 2 6% 116084 118,092 GRP1; VERY HI GOST = %DIHf >200% 72 , i $406,04 $a0 $426.04
K Fa 34 Bas 12 57 37,402 38,086 GRPY; VERY HICOST = %DIf +200% 72 24,5 R F406.04 $20 $a86.04
35 o PGB08 42T 12 180 148441 162,708 OTHER: HIGH MILES = 140,000 PROJECTED 2 24,000 $0 $24,000 $397.78 620 $417.76
36 PUBBLO REG ONTR 0% ’%‘}%ﬁ&r? 10T 442 18028 12 1502 148490 161,514 OTHER: HIGH MILES » >140,000 PROJECTED 72 §24,000 $0 $24,000 $307.78 $20 $417.76
a PUEBLG REG CNTR 85] 2883 104.368 4,823 12 401 113,852 118,804 OTHER: HI COST = %DIFF >100% 72 $19,500 30 $18,500 $323.97 $20 $343.17
38 PUBBLE REG CNTR Rt (it HaTR 102208 3331 12 277 waEs 112,170 OTHER: HI COST = %OIEF »100%. 84 $49.000 $0 $48,000 $716.02 $20 §r3882
3 DONE  QUALITY ARSURANGE A% [Leit g A% % RSB0 10882 1 1886 42270 162,130 OTHER HIGH MILES = 140,000 PROJECTED T2 §17,000 40 $17,000 $281.74 $e0 $301.74
A DOMS  REMAB GRAND J0 Bl BB 18326 YR8 T 1057 143112 155556 OTHER: WL COBT » HOEF >100% 77 $23.000 $0 $23.000 $361:14 $a0 $401.18
41 DOHE  REHAS LIMON AFoREW 0% 106144 23,352 12 1,846 152,848 176,200 OTHER: HIGH MILES = >140,000 PROJECTED 72 $14,500 $0 $14,500 $240.31 $20 $260.31
42 DUMS RIFLE 0% 42803 7 12 ] 42603 42,603 OTHER: HICOST = %DIFF >100% 84 $49,000 $0 $49,000 §715.82 $20 $7a5.82
43 DONS » F18.8% 84458 3416 12 284 81,314 94,727 GRPY: VERY Wi COST = %DIf »200% 12 $26 500 $ $20,600 $330.74 $20 $350.74
4 DOMK 208 8% Y1488 1508 18 128 4,460 THG72 GREY VERY HICUST = WO »200% 72 §20.500 $0 §20,500 30074 20 $3%0.74
4% BoeE - O 1E8 1% 286 1444 12 @ 31,590 33,042 OTHER: HICOST = YDIEE %100% 72 $20.500 $0 $20,500 $330,74 g20 384 74
4% UM 8C Dé&&'{ DFM 3R 61000 1820 12 135 64,330 65,950 GRPE. VERY HI COST = %D >200% 72 $21.000 %0 $21.000 $348.03 $20 $368.03
A7 Seqsthem District LTS 83187 1.&41 12 136 86,481 88,003 GRPE: VERY HI COST = %DIf >200% 72 $17.500 50 $17.500 $290.03 820 $310.03
48 Y Rsmz}m 93 12 113 95651 7,007 GRPY: VERY HI COST = %DIf >200% 84 17000 %0 $17,000 $248.35 $20 $268.35
a4 . 12 258 41,518 A4 614 GRPY: VERY HICOST = %Dift »200% T2 $25.000 $t $25.000 $a14.0¢ $au $434 32
4] i WhY 3¢ 1,698 156,883 176,081 OTHER: Wi COST = %IHFF >100% 2 $17.000 $0 $17.000 $2n1.74 $20 $301.74
5% WHEATRIDBE REG O 1998 12 302 45,120 48744 OTHER: HiCOST = %OIEF »100% T2 $22,000 $C $22.000 $364,60 $20 §284 .80
52 WHEATRIDGE REGCNY D& 1988 12 1,171 144178 158,230 OTHER: HIGH MILES =>140,000 PROJECTED 72 $24,000) - 460491 $20 3624 51
§3 WHEATRIDGE REG CNYT D8 Hay k7 d 13 142235 158,771 OTHER: HIGH MILES = >140,000 PROJECTED 72 $24 000 330 600 $604 81 $20 $624 9
84 WHEA TRIOGE RE 1500 12 O B8OS4 64,321 OTHER: W1 GOST = GDIFE >100% 84 $65.000 0 $65.000 $946.66 $20 $H69.56
58 WHE S TRISE HOHR 12 248 65,664 BB 652 OTHER: HI COST = %DIFF >100% B4 $685,000 $0 $65.000 $045.56 $20 $9649 .56
Monthly Fixed Total: $23,078.74
FY87 Pro-Ration (4 mos): $92,314.98
Annualized Fixed Payments: $276,944.93
1 U LAW As THHE AYRAEE WIE% 114488 8282 12 687 130,544 135,188 OTHER: HI COST = %DIEF »100% a6 £17,000 $0 £17.000 §223.40 20 $24% 40
Monthly Fixed Total: $243.46

FYO7 Pro-Ration (4 mos). 9

B0 Rogropneed /3005
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COLORADO 8
VEHICLE REPL

LEET MANAGEMENT
ENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Saturday, July 9, 2005

FLEET REPLACE 737

(Pargrmeters. Profect ein 1K milosModel Year 1995 s obbsrhwith ar withouwt loon batance) Budget for Hybrids
Ron's updates
o u w X Y AA AB AD AE AF AG Al AJ
[Ria] V7w [Uszax x| U+(36 x "X ]
Last Projected
CPM % FYOS FY05Avg if Not Repiaced: New Total HNew Agency
Count  Dppt Section gzg Yoar License Varlsnce ‘MB “’;d ;:.:5 Months  Monthly JMHaa%; Miles by June 08 Recommendation Loan Base ?;:’ Purchase I@asagoan N g ot Suency
feom g 090 S8 MIS pied Mies  UN® (36 Mos) A Cost Pt MgmtFed  Fixed Pt
08 (24 mos) -
Annuatized Fixed Payments: $2,920 .85
1 DOLA  LOCAL AFFAIRS A8 1998 88% 111850 18095 12 1341 134,034 160,126 OTHER: HIGH MILES = 140,000 PROJECTED 96 $17.000 $0 $17.000 $223.40 $20 $243.40
& BOLA L0 &6 e w’% fz% HOIE0 15128 12 1280 140,480 155,610 OTHER: MIGH MILES = 140,000 PROJECTED 96 £17,000 §0 $17.000 §228.40 $20 §243.40
3 DA LOCAL APFARSE (R 3 4,837 17,987 12 1,488 150789 168,765 OTHER: HIGH MILES = >140,000 PROJECTED 96 $18,500 $0 $18.500 $243.12 $20 $263.12
4 DOLA  LOGAL AFFAIRS B3 1988 S18% 113882 5427 12 1,368 146,814 162,230 OTHER: HIGH MILES = >140,000 PROJECTED 96 $18.500 50 $18,500 $243.12 $20 $263.12
§  DOLA LOCAL AFFAIRS Kt 1o8m THLY% 107,500 18200 12 1,357 140,068 158,352 OTHER: HIGH MILES =>140,000 PROJECTED 96 $23,000 $0 $23,000 $302 25 $20 $322.25
Monthly Fixed Total: $1.335.29
FYO7 Pro-Ration (4 mos): $5,341.18
Annualized Fixed Payments; $16,023.53
f BOLE BOLER INSPECT A3 2000 TOABAL 323% 101,948 3397 12 2616 184732 196,124 OTHER: HIGH MILES = >140,000 PROJECTED 96 314,500 30 $14,500 $190.55 $20 $210.55
2 DOLE Ol INBPECTION B 200t d4zEAL a4 1% 86700 20842 12 1720 127980 148,620 OTHER: HI COST = %DIFF >100% 96 $17.500 $0 $17.500 $220.98 $20 $e49.08
3 LE DN, INGPEGTION ER 100 a0Rau W% 108236 22701 12 1861 148,620 171,312 OTHER: HIGH MILES = %140,000 PROJECTED 96 317500 §0 $17.500 $2u9.98 $20 $244.98
4 mt £ O INSPECTION FZ o 2000 Sansau 1% BRIT 42,951 12 1815 136297 162,277 OTHER: HICOST = %DIFF >100% 96 §23,000 $0 $23,000 $302 25 $20 $322.25
L] OCLE  PROPANE ER 000 2828Aw 8% W0TITY 21458 12 1,788  150.685 172,141 OTHER: HIGH MILES = 5140,000 PROJECTED 96 $17,500 $0 $17.500 $229.98 $20 324998
6 DOLE  UHINTEGRITY BRANCH A5 1907 28477 1982% 102328 6830 12 569 115982 122,810 OTHER: Hi COST = %DIFF »100% 96 §17,000 $0 $17,000 $223.40 $20 $243.40
Monthly Fixed Total: $1,526.13
FYOT Pro-Ration (4 mos): $6,104.53
Annualized Fixed Payments: $18,313.60
1 MILITARY AFFAIRS GI W 130,267 10,241 12 853 150,739 160,975 GRPY: PROJECTED >150,000 Miles 96 $23,000 $6 $23,000 $302.25 $20 $322.25
2 MRITARY AFFAIRS Q3 om 1174 18400 12 13668 143,958 160,350 GRPE: HIUSAGE & HI COST= 12,000 miles & %I >50% 96 $23,000 $0 $23,000 $302.25 $20 $322.25
% ik DA MILITARY AFFAIRG G319 gz RAsy @ 14 101778 104,106 GRPS: VERY B COST » %I 3200% o6 $23,000 $0 §23,000 $302.25 $20 $322 25
4 DUMA  BRLITARY AFFAIRS G WYy 107583 18752 12 1,562 145071 163,815 OTHER: HIGH MILES = »140,000 PROJECTED a6 $23,000 %0 §23,000 $302.25 $20 $322.25
Monthly Fixed Total: $1,289.01
FYO7 Pro-Ration (4 mos): $5.156.05
Annualized Fixed Payments: $15,468.14
] CHMF 3370 - WE Mabaat Biotog 19O UBSATH 873 4% BB.285 10,164 12 47 106813 HIG, 77T OTHER: HLCOST = %OIFF »100% 84 $25,000 $0 $26,000 $365.21 $20 $385.21
2 DONR 3378 - WE Hatstst Biokg 1909 441008 17.7% 118885 18438 12 1536 155749 174,181 OTHER: HIGH MILES = >140,000 PROJECTED 84 $0 $25,000 $368.21 $20 $385.21
1 DONR 3420 - Bud Programs 1966 NI TH4% 109728 12884 12 1,082 135696 148 680 OTHER: HICOST = %OIFF >100% 84 { $27.000 $394.43 $20 $414.43
4 PONR 343 >t) md Proges wos SN 8% 116680 20888 12 1740 158440 179,320 OTHER: HIGH MILES » >140,000 PROJECTED B4 . v gon $304.43 $20 $414 .43
& DONR P W Trass 48.8% 0838 eI 12 1411 183,700 170632 OTHER: HIGH MILES = »140,000 PROJECTED 84 $0  $31.500 $460.17 §20 $480 17
§  DONR 3430 - Mammm Program AELE TR 598% 93967 28,004 12 2007 142,135 166,219 OTHER: HIGH MILES = >141,000 PROJECTED 84 $4.000 127,000 $394.43  $20 $414.43
7 DONR 3439 - Manwmal quram 1958 MBAME . 1230% 139883 19420 12 1618 178501 157,917 OTHER: HICOST = %OIFF >100% 84 $4000 328800 $416.34 $20 $436.34
8 DONR 3430 - Mammal Programit 2000 RN 513% 06333 5883 12 2185 148,053 173,913 OTHER: HIGH MILES = >140,000 PROJECTED 84 34,000 $416.34 $20 $438 34
& DONR 3540 - Health Lab AT BMAN A% 122883 20816 12 1,734 164,809 185,417 OTHER: HIGH MILES = »140,000 PROJECTED 84 34,000 2 $416.34 20 $436.34
W RO 38 5 Tiverwtris Biok faen AN 2T 088 WM 1w 1510 144,328 16,445 OTHER: HIGH MILES = »140,000 PROJECTED 84 m - 830,500 Bat6.04  B20 436,94
1 CONR IR70 - NW Terresiral Big o7 TR 5@8% 15600 14,100 12 1,175 153800 167 900 OTHER: HIGH MILES = 140,000 PROJECTED 84 ) $28.500 $416.34 $20 $436.54
12 £135 - Aquatic Resource 1809 AT 348% 117485 18163 12 1513 153777 171,933 OTHER: HIGH MILES = >140,000 PROJECTED 84 34,000 $27 000 $394.43 $20 $414.43
13 - Aganhc Rmm‘a 1906 TIANIT -165% 118878 17374 12 1447 151,807 168,971 OTHER: HIGH MILES = >140,000 PROJECTED 84 4,000 f $445.56 $20 $465.56
1“4 wWan DA X s o000 13 Ladh 116400 131,100 OTHER: HICOST = %OWFF »100% B84 m 28,500 $416.34 $20 $436 34
I 1950 SRRA 102000 20,740 12 1,728 143472 164,208 OTHER: HIGH MILES = 140,000 PROJECTED 84 §4,000 328500 $416.34 $20 $498 34
1 2 1565 STRAS 118,828 17 8R4 12 1,485 152,285 170,085 GRPY: PROJECTED >150,000 Miles a4 $4,000 2100 $394.43 $20 $414.43
17 4218 « San Luis Valey 1999 TOONIN 338% 111463 17030 12 1418 145510 162,547 OTHER: HIGH MILES = »140,000 PROJECTED 84 54,000 320 500 §41634  $20 $436.34
18 4271 - Pitkin 1903 SRR 102260 2289 12 188 106,772 109,028 GRP1: VERY HI COST = %DIff >200% 84 34,000 $28,500 $416.34  $20 $436.34
19 1990 SOOATE 59,805 1844 12 153 P34ATY 65,9173 GRE1: VERY HI COST » %DIf >200% 84 4,000 128,500 $416.34 4§20 $436.34
24 1053 1NN 110888 10045 12 817 138,877 150021 OTHER: HI COST = HBIEF »100% 84 4,000 “$20.500 F416.34 520 $436.34
n J{::wﬂ 1999 TEREAL g8.500 16610 12 4,384 131718 148,324 OTHER: HI COST = %OIFF >100% 84 34,000 $27.000 $394 .43 520 §414.43
22 DONR 2000 TURBAL 91500 15563 12 1206 122,608 138,158 OTHER: K} COST = %DIFF >100% 84 34,000 i $416.34 $20 $436.34
21 DONR LW)"‘ Avan 3 1995 WY 13324t 5778 12 481 144,785 150,557 OTHER: HIGH MILES = %140,000 PROJECTED 84 $4.000 327 000 $394.43  $20 $414.43
A DONE 561 Aree 11 2000 SIS0HE FRRAE 22108 12 1,849 116822 138 810 OTHER: HI COST = XOWF »100% 84 54,000 128 500 $416.34 $an $438.34
25 DONR Jo01 AERRAL 1WHA07 2064 12 2004 140,303 174,351 OTHER: HIGH MILES = >140,000 PROJECTED B4 4000 21000 539443 $20 $414.43
M DONR 2001 SENIA 98,700 20800 12 1741 140484 161,376 OTHER: HIGH MILES = >140,000 PROJECTED 84 34,000 $27.000 $394.43 520 $414.43
27 DONR S§1F-Area 17 2000 SONIAL 100420 22420 12 1.868 145252 167,668 OTHER: HIGH MILES = >140,000 PROJECTED 84 $4,000 | 500 $416.34 $20 $436.34
28 DONR 5708 - Avwa § 2001 BEARAL 102,354 20871 12 1,714 143487 164,055 OTHER: HIGH MILES = 140,000 PROJECTED a4 $4,000 27 000 $3v4.43  $20 $414.43
2 DONR BPOY - Aew ¥ ey SNIAIR i 1M1 4RO 12 e 128,088 136,527 GRPY: VERY HI COST = %DIff »200% a4 - §4,000 £27.000 $394.43 $20 $414.43
HODONR 0T - doun ¥ 02 DT ’td% 4% B7528 23240 12 1,936 113990 137,222 OTHER: HI COST = %DIFE »100% B4 m $27.000 $394.43 $20 $414.43
31 DONR 5707 -Ama? 1590 IR fME4%  B7301 16103 12 1341 119,485 135,577 OTHER: HI COST = %DIFF >100% 84 $4.000 321,000 $304,43 $20 $414.43
32 DONR 5707 -Aea 7 0aG NN T70% 99108 14785 12 1230 128820 143,389 GRP1: HIUSAGE & HI COST= >12,000 miles & %Dif >50% 84 34,800 $76 500 $416.34 $20 $436.34
3 DONR 5708 - Aren 8 200t TN AVE% 100880 22650 12 1,887 154,938 177 582 OTHER: HIGH MILES =>140,000 PROJECTED 84 323000  $4.000 $27 00 $394,43 $20 $414.43
M DONR 5708 - Ao B iAW i 85,203 20782 12 2480 M47Z3 174,483 OTHER: HIGH MILES = >140,000 PROJECTED 84 $23.0000  $4,000 527,000 $304.43 $20 $414.43
3 DONR STOE - Ame B Wrare 21,181 12 1TES 143834 165,014 OTHER: HIGH MILES = >140,000 PROJECTED 84 $23,0007  $4,000 £27.000 $394.43 $2a $414.43
36 DONR STOS - Avea B 11682 15682 w2 1,307 143060 158,744 OTHER: HICOST = %DIFF »100% 84 $24,500°  $4,000 mm $418.94 $20 $436 34
37 DONR S708-Ama 9 83910 16682 12 1,380 1M7.270 133,950 OTHER: HICOST = %DIFF >100% 84 $23.0000  $4.000 127,000 $394,43 $20 $414.43
38 DONR 8706 - Aca § 68,500 24800 12 2080 117,700 142,300 OTHER: HI COST = %OIFF >100% 84 §24500  $4,000 - B8 000, $416.34  $20 $436.34
36 DONE P8 - Avea 15 125,013 detar 1 TH4B 168,358 151,541 OTHER: HIGH MILES = »140,000 PROJECTED B4 4245000 $4,000 21,501 B416.04 $20 $436. 34
A8 DOMR ST - Aven 18 T o% PSR 1748 12 978 101,230 112,966 OTHER: HI COST = %OIEE »100% 84 §23.000 84,000 1 ] $394 43 %20 $414.42
41 DONR 5718 - Area 18 JM48% 108948 18073 12 1506 143,002 161,164 OTHER: HICOST = DIFF >100% 84 $23000 $4000 $39443  $20 $414 43
42 DONR BY18-Ama 18 G 8% 108000 23000 12 1916 153,984 176,976 OTHER: HIGH MILES = >140,000 PROJECTED B4 $23,000;,  $4.000. $394.43 $20 $414.43
Yl Repigergons D4 P UAR00%  FOIPM Page 8




COLORADO STATE FLEET MANAGEMENT

VEHICLE REPLACEMENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Ssturday, July 9, 2005
(Parameters: Project min 100K mites/Mode!l Year 18845 and olfeeiaith or without loan balance)

Budget for Hybrids

Plus 2 Snow Cats Ron's updates
6%
u v w X Y AA AB AD AE AF AG AH Al AJ
WiE [TVIW U@ x X U386 x x|
Last Projected
CPM % 5 FY05 FYO5 Avg if Not Replaced: New Total New Agency
Count  Dept Section gzg Year License Verisnoe Oda:‘:m:m ;;gi Months  Monthly r:::g; Miles by June 08 Recommendation Loan ?::: m Purchase leaselloan ;;;f ::; T;ﬁ::':rn::y
trovey Sy Bitled Miles ] (36 Mos) Tarm A Cont Pmt

i BONR BAT0 » G Rogeorsgt Adm F3 TR0 SBGRAN BEA% W3 28381 12 2,380  167.967 186,287 OTHER: HICOST = HOIFF »100% 84 $24,500 ] 324 500 $357 91 $20 33770
44 85 - Tochookgy QG 1998 Qﬁ-?,&&} 3 7% 97159 13422 2 1418 124091 137 447 OTHER: HICOST = %OIFF >100% a8 $23,000 $0 $23,000 $336.00 §20 $356.00
&% CGaL Kt 1999 -#B4% 113658 18389 12 1614 152305 171,763 OTHER: HIGH MILES = »140,000 PROJECTED 96 $23,000 $0 $23,000 $302.25 $20 $a22.25
L) RVEY Kt 1698 ¢ % 14844 15008 2 1325 146,244 162,244 OTRER: HIGH MILES = »140,000 PROJECTED 96 $23.000 $0 $23.000 $302.35 $20 $322.25
ar PE-ARKANSAS Hie W2 908 eSS WOt T W B4S 106,251 143,991 OTHER. HICOSY = %DIFF »100% 9% $26,000 30 $26,000 $326.54 520 $348.5¢
48 PARKEBARR LAKE A% 1098 1HEa% 67418 7038 12 586 #1483 B8 515 QTHER: HI COSY = %DIFF »100% 96 $21,000 30 $21,000 $a78.87 $20 $298 .97
L PARRS-B0OYD LAKE F2 1980 412 8% 82827 4811 12 400 92 427 97 227 GRP1: VERY HI COST = %DIft >260% 48 %23.000 $0 $23,000 $302.25 $20 $322.2%
50 F’RRKWMT FIELD g2 1995 ki cm 80547 B428 12 838 73.387 79,807 OTHER. HEGOST = YOIFF »100% 96 §17.500 $0 $17,500 $220.94 $20 $249.58
By [ a9 T80 1 TH O 1s08H 150,919 OTHER: HECOST » %OIFF »100% 96 §23.000 $0 $23,000 $02.25 $20 $3E2 25
5 [ I K] T2H08  BITS 17 31 45 683 62,025 OTHER. HECOST = SOHFF »100% 96 §23.000 $0 $23.006 $402.25 $20 $302.25
&3 PRRKSCHATFIELD By ek 6,860 12 57 83616 0,468 GRP1: VERY H COST = %D »200% 98 $24.500 $0 $24 500 $321 97 $20 $a41.97
54 FARKS-CHERRY CK F2 1998 9888 12 824 115876 125,564 OTHER: HI COST = %OIFF »100% 96 $23,000 $0 $23,000 $302.25 §20 $322.25
58 RECTOR Ky 2001 249713 12 2081 143408 168,381 OTHER: HIGH MILES = >140,000 PROJECTED 96 $31,600 $0 $31,500 $413.96 $20 $432 96
it THECE AT 14815 1t 1348 139133 165,285 OTHER: OTHER LAW ENFORCE » 120,000 Mien o $27.500 $ar 500 336139 $20 $381.39
&¢ PRI, A THIRCH (3 4 TH58 w2 246 137874 140,628 GRPT: VERY HI COST = %Dt »200% 96 $18,800 §18,500 $243.12 $20 $263.12
§8 FARKS-MANCO F1 2863 12 238 88722 BY,578 GRP1: VERY HI COBT = KOM >200% 96 $18.500 $ $243.12 $20 §263.12
59 FARKS-MUELLER EZ 5434 12 452 108,444 113 868 OTHER: HI COST = %OIFF »100% 96 3 $341.68 520 $361.68
6 08 8748 12 128 117,746 126,494 GRPE: VERY H) GOST = %DIff »200% 96 $256.26 fi20 $276.26
81 At Waut 1@ 216 128000 151,412 OTHER: OTHER LAW ENFORCE » 120,000 Milus 46 $406.81 $a0 $a20 81
[} ARKEPUEBLO E2 08 s HE5 145,827 156,827 OYHER: HIGH MILES = »140,000 PROJECTED 96 $229 98 $20 $2a0 o8
&3 FARKS-PUEBLO K5 149,509 12 1825 148,310 188 810 OTHER: HIGH MILES = 140,000 PROJECTED a8 $433.67 $20 345367
64 PARKSRIDGWAY E2 5608 12 474 101987 107 675 GRP1: VERY HI COST = %I »200% 96 $22098 $20 $249.98
6% PARKS-RDGWAY Fg 6533 2 882 79737 26,361 OTHER: MICOST = %DIFF >100% 96 $348 26 $20 $368.28
66 PARES-ROCKY BTN AD KE R R ¢ LIE7 143148 14 220 OTHER: HIGH MILES = » 140,10 PROJECTED 46 aehne $a0 $346.54
xg LSRRUNBOROUGH  #2 00878 5380 12 449 110,851 116,239 OTHER: HI COST = LOIFF »100% 96 $34168 §20 $361.68
&8 PARKE-STEAMBOAT F2 68342 4481 12 37T 108246 112 698 OTHER: HICOST = %OIFF »100% 96 $341.68 $20 $361.68
69 PARKE-STEAMBOAT K1 106,508 6313 12 826 119133 125,445 GRP1: VERY HI COST = %Dt »200% 96 §341 68 320 $361.68
M K| B2 THe38 4008 12 341 84,123 88 215 OTHER: HICOST = %OIFF >100% 96 $220.98 $20 $245.98
1t ONSERV T W # HWases 20268 12 2360 200,969 227 249 OTHER: RIGH MILES = ¥140,000 PROJECTED 96 Faua 24 $20 $414. 24
12 3 SR 95143 12078 1w 1008 119,287 131,358 OTHER: W COST = %HOIFF >100% 96 $25¢.28 $20 $2r6.26
T WR ‘v‘t F1 1997 ABBATY 135,281 17,194 12 1,432 169528 186,813 OTHER: HI COSY = %OIF >100% 96 §2a312 20 328312
74 F2 2001 7p88al W5 20818 12 1708 142534 163,042 OTHER: HIGH MILES = >140,000 PROJECTED 98 $302.25 $20 §azazs
-] Ft 1998 BaRare W 3se 7260 12 605 121308 126,168 OTHER: HICOST = %UIFE >100% o $a4312 $20 $263.12
w Fa 0 GaRay BIB2E 18048 32 1,864 209021 T8, 500 OTHER: HECOSYT » %DIFF »100% e 3.1 $i0 $263.12
7 »Muﬂ E1 1990 OERADE 138,751 12108 12 1,008 160,967 173,075 OTHER: HIGH MILES = >140,000 PROJECTED 96 $243.12 $20 $263.12
™ GONR Ft BELAE0 108,407 23,032 12 1,919 155,463 178,491 OTHER: HIGK MILES = >140,000 PROJECTED 96 §243.12 $20 $263.12
T8 DONR WRJJW? F2 §o9zare 128684 198576 12 1631 187828 187 400 OTHER: HIGH MILES =>140,000 PROJECTED 8 $302.26 $20 $322.25
@0 %’W&W WR-DIGE Ft mms}sﬁ BABOG 10440 12 &0 105480 115,920 OTHER: HI COST = %OIFF »100% a6 §243.12 $i20 $263.12
8y VR W WD THR87& 18678 42 1306 v4v.ea 162,894 OTHER: HIOH MILES = »140,000 PROJECTED 96 7 30454 $20 $34854
& “VJM% WR-Lek Fa ABHARY Y 105008 2205 12 1,835 149116 71,136 OTHER: HIGH MILES = »140,000 PROJECTED 98 24,5 $321.97 $20 $341 97
83 DONR - WR-DIVS Fy EXFe S 149 €% 17338 12375 12 1,031 142079 154 451 GRPL: I USAGE & Hi COST= 12,000 miles & %Diff »s0% 96 $18,500 30 $18,500 $243.12 %20 $263.12
84  DONR WR-DIVE K1 0paEa LR 07453 14814 12 1234 137070 151,878 OTHER: HI COST = %OFF >100% 96 $23,000 %0 $23 000 $302.2§ $20 $a22.25
85 DONR WRDRTY ¥z ww Bislanne 1R WesdY 1204t 12 1003 128613 140,640 GRPY: HIUSAGE & NI GOST= 12,000 mites & %DIE>50% 06 $23,000 $0 $23,000 a0, 26 $20 $322.28
Monthly Fixed Total. $31,680.40
FYO7 Pro-Ration (4 mos): $126,721.59
Annualized Fixed Payments: $380,164.77
Ky WLEIT 17838 1 1594 139,766 158,894 OTHER: HIGOST » %IMEF »100%. 96 23000 $0 $23,000 $302:28 $20 2225
K 130,285 19,088 1d 1688 160,213 180,193 OTHER: HIOH MILES = »148,000 PROJECTED 96 $23,000 $0 $23.000 $302.26 $20 $30228
A 116021 13544 12 1,128 143.083 156,629 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17.000 $0 £17.000 $223.40 $20 $243.40
B3 118662 19,145 12 1585 158932 176,072 OTHER: HIGH MILES = >140,000 PROJECTED 96 318,500 $0 $18.500 $243:12 $20 $263.12
K1 124026 16879 12 1414 157,962 174,930 OTHER: HIGH MILES = 140,000 PROJECTED g6 $23,000 $0 $23,000 $a02.26 320 $322.25
[ 83T 5182 12 431 w037t 108,893 OTHER: HICOST = %DIFF »100% 96 $23,000 $0 $23,000 $302.25 $20 $age2s
L8] BAGBE Y2858 2 1054 109962 122,610 OTHER: HI COST = WDIFF >100% 96 §23.000 $0 $23.000 $302.25 $20 $a22 25
K 08E% 98238 15337 12 1,278 126810 142,246 QTHER: HICOST = %OIFF >100% 96 $23,000 $0 $23,000 $302.28 £20 $32225
AB 127.5% 96,696 16,081 12 1340 120058 145,136 OTHER: HICOST = %DIFF >100% 84 $17.000 $0 $17,000 $24835 $20 $268.35
At VIR BET% WEETS 7T 10 1717 146,887 167,491 QTHER: HIGH MILES = 140,000 PROJECTED 84 $27,.500 $0 $27,500 $401.74 $20 $421.74
) i REBRTE X WNRBE2 8870 i 78y N21,708 131,082 OTHER: OTHER LAW ENFORCE » 120,000 Miles 96 $21,000 $0 $21.000 $275.97 $an §2a8.a7
Ay raags WY B% 043 11,500 12 985 12?550 139,130 OTHER: HI COST = %DIEF »100% 86 $17.000 $0 $17,000 $223.40 §20 $243 40
AR Seraue 133%  teE22 7am 12 2258 159014 186,110 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17,000 $0 $17.000 $22340 $20 $243.40
AR 4988FF 107652 16,961 2 1413 141,564 158,520 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17,000 $0 $17.000 $223.40 20 $243.40
(e 66.267 21484 12 1,788 108179 128,635 GRP1: HIUSAGE & HICOST= 12,000 miles & %Dift »50% 06 $21.000 $0 $21.000 $275.97 $20 29597
A3 ol AW TRAtE me 12 1743 114148 135,064 GRPY HIUSAGE & HECOST= »12,000 wifes & %O >50% 96 $21,000 $0 $21,000 $275.97 $20 §296.497
I Qo JeaAw 62707 38,60 12 2240 nMe487 143,347 GRPY: HIUSAGE & H COST= 512,000 miles & %Dt >50% U6 $21.000 $0 21,000 $215.97 %20 $205.97
WoDOR LOTTERY GG 87,781 12857 12 1,671 113,485 126,337 GRP1: HI USAGE & Hi COST= 12,000 miles & %D >50% 96 $21,000 $0 $21,000 §275.97 $20 $205 97
19 OTIER‘f ce LY 80708 19218 12 1881 119130 138,342 GRP1: HIUSAGE & HI COST=>12000 miles 8 %DIff>50% 98 $21,000 $0 $21.000 §275.97 $20 $2495.97
piiid 3 G #83.185¢ 30461 12 2538 144,082 174 518 OTHER: HIGH MILES = >140,000 PROGECTED o6 §21,000 $0 $21.000 2507 §20 J2us.97
bl [l 83,43t 3023 12 2819 143887 74115 OTHER: HIGH MILES = %140,000 PROJECTED 96 §21,000 $0 $21.000 $275.57 $20 205 87
a3 a3 4 g2.768 95688 12 788 111820 121,496 OTHER: HICOST = WDIFE »100% 96 $19,500 $0 $19.500 $256.26 $20 $278.26
2R 0B 99 &S 100,67¢ 12,508 12 1042 125,687 138,197 OTHER: HICOST = %DIFF >100% 96 $19.500 §0 $19.500 $256.26 $20 $276.26

24 LOY ! TERY OC 2000 eceBAU 108815 33,364 12 2780 173,535 206,895 GRPY, L TED >150,000 Miles 96 $23,000 $0 $23.000 $302 25 $20 $

£VEE R e 1HHNZ006
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COLORADO 8
VEHICLE REPL

LEET MANAGEMENT
ENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extrastion Saturday, July 8, 2005
(Parpreters: Project min 100K mites/Model Year 1998 and olderiwith or without foan balance

 FLEET REPLACE 737
" Do Not Replace §
Plus 2 Snow Cats

Budget for Hybrids

Ron's updates

AH

3] v X Y AA AB AD AE AF AG At AJ
1. JL & ViIW_ [U+24x"X]_U+36x 'X") |
Last Projected 1
. FY05 FYDS Avg 1f Not Replaced: New Totat New Ageticy
Count  Dapt Bection 323; ¥our  License  Vorkenes u«if?:m ;:I;gz Months  Monthly ::::::%‘; Miles by June 08 Recommendation Loan :::ﬁ: w Purchase leasefloan :«:fn:’;::; T‘;:L:‘r:‘?y
frenn Soeg o Billed Miles ( - {36 Mos) Term Cost Prat o
2 DOR LOTTERY BE R0 6 18AL BB HBNI 25588 12 2432 189,481 145,065 GrE®. PROJECTED »150,000 Miles 95 $23,000 LY $23.000 FRG 20 $322.25
@ DOH LOTIERY oo B D% BBOT2 28880 12 2413 144883 173,840 OTHER: HIGH MILES = >140,000 PROJECTED k3 $23,000 $0 $23,000 $302.25 §20 $322.25
27 DOR PORT OF ENTRY c3 458% 75408 41282 12 3441 158082 200,374 OTHER; HIGH MILES = »140,000 PROJECTED 84 §20,5000 #1500 122 000 $321.39 $20 $341.39
i 3 130688 17758 1 1614 169,420 188,788 OTHER: HIGH MILES = >140,000 PROJECTED B84 $240000  S3500  $26500 $3r2.82 $20 $392 52
a8 %3 112,871 155858 12 1286 143,678 159,227 OTHER: HI COST = %DIFF >100% 96 $23,000 $0 $23.000 $302.28 $a0 $322.26
M &3 GEBTY  Bowr 12 1581 108,083 27,155 OTHER; M1 COST = %DIFF »$00% 98 $14 500 $0 14500 $100.85 $20 210,658
a Vo GBI UIINOE &g 8,87 10885 12 913 100088 111,065 OTHER: I COST = %OIFF >100% a6 $17.000 &0 §17.000 $223.40 $20 $243.40
0 TAX CORMPUANCE A8 BR700 12068 12 1008 113820 125 BBO OTHER: I COST = %OIFF »100% 96 £17.000 $0 $17.000 $223.40 $20 $243.40
33 TAX COMPLIANGE Al 104,188 12,757 12 1083 126,701 139,457 OTHER: HICOST = %DIEF »100% 96 $12.000 $0 $17.600 $2234n $20 $243.40
38 TAX COMPLIANCE AS 119208 7432 i§ 1618 143833 155 845 OTHER; HICOST = %DIFF >100% 96 $17.000 $0 $17.000 $223.40 $20 $243.40
B®» O ODOR TAX C OB %r‘&NCiZ AR 118,724 1685 12 1403 152396 163,232 OTHER: HIGH MILES = >140,000 PROJECTED o5 $17,000 §0 §17.000 $223 40 $20 $243.40
38 £ A 885 1550 12 1A00 143468 159,065 OTHER: HIGH MILES = >140,000 PROJECTED 9 $17.000 50 17000 $223.40 §20 $243.40
e A7 Ba&% 02 112 10 1433 120,080 142 556 OTHER: OTHER LAW ENFORCE » 120,000 Mites e §27.500 $0 $27 500 $363.38 $aty $an1.39
38 Ad HLO%  BAADY WS 1N 854 104,933 115,181 OTHER: HI COST = %OIFF »100% 86 $17,000 $0 $17.000 §223 40 $20 $243 40
Monthly Fixed Total: $11,099.30
FY07 Pro-Ration (4 mos): $44,397.18
Annualized Fixed Payments: $133,191.55
1 JEEN IDLIB0 32se 12 2743 186,982 154,898 OTHER: HIGH MILES = »140,000 PROJECTED 36 $18,500 $0 $18.500 e 81 $2u $4682.81
2 A% BREGEE S7Ese 12 330 156678 163,236 OYHER; HIGH MILES = 140,000 PROJECTED 3 §18.500 $0 $18.500 Bh62.81 $20 $a62.81
3 414% 104,885 22710 12 1,882 150,263 172 967 OTHER: HIGH MILES = >140,000 PROJECTED 36 $18,500 50 $18.500 §56¢ 81 $20 562,81
4 A% 104713 2222 12 1851 148137 171,348 OTHER: HIGH MILES =>140,000 PROJECTED 35 $18,500 $0 $18 500 56281 $20 $682.81
§ 76444 38167 12 2830 1467684 181,624 OTHER: BIGH MILES = 140,000 PROJEGTED 36 §18,500 $0 $18.500 $662.81 $20 $682 81
[ SLBIO 17183 12 1431 126,24 143,386 OTHER: HICOST = %DIEF »100% 36 $23.000 $0 $23.000 69870 §20 719 70
r Se08Y 40278 12 3,356 166,625 206,897 OTHER: MIGH MILES = »140,000 PROJECTED I/ B0 $0 $18,600 §5a3.81 $20 $562.81
& W ar et deesy 12 3221 185,068 Q03,747 OTHER: HIGH MILES = >140,000 PROJECTED 38 $18.800 $6 318,500 $562 81 $20 $5u2.81
B DO 125,164 g.889 12 T4 142824 151,804 OTHER: HICOST = H%OIFF >100% 465 $17.000 §0 $17.000 $228.40 §20 $243.40
Monthly Fixed Total: $5,042.75
FY07 Pro-Ration (4 mos}: $20,171.00
Annualized Fixed Payments: $60,513.00
1 BB TR MANG B0 TE8& 837 308 TN, IGE OTHER: WY COBT = HOIFE >100% 96 17,500 $0 17,500 $22898 $20 $249 96
* EAAMNTENANG AR 26528 12 227 208228 233,750 GTHER: HIGH MILES = >140,000 PROJECTED 496 §23,000 $0 $23,000 30228 $20 $322 28
3 SLAMCEA SANTENANG 108,108 25234 12 2102 158557 183,781 OTHER: HIGH MILES = »140,000 PROJECTED 86 $23,000 30 $23.000 $302.25 $20 $322.28
4 ALAMOSS MR!NYE SRAN 104,360 21.08% 12 1,765 146480 167 540 OTHER: HIGH MILES = >140,000 PROJECTED 98 $23,000 $0 $23.000 $302.25 $20 $322.25
5 wes22 17747 12 1476 145,346 163,058 OTHER: HIGH MILES = >140,000 PROJECTED 96 $23.000 $0 $23,000 $302.25 $20 $322.25
[3 B1LE65 18771 12 1,584 119201 137,969 QTHER: Wi COST = GOIFF »100% 8 314,500 %0 14500 $186.55 $20 321058
kil WO M 1@ 1225 180451 165,151 GTHER: HIGH MILES = »140,000 PROJECTED 96 $17.500 $0 §17.500 $220.04 $20 $249 95
[} ML 1704 42 1417 4832 VHLITE OTHER: HIGH MILES = »140,000 PROJECTED 896 §17.500 $0 §17.500 Pane an $20 $249 08
9 (it ¥ 3 103580 22430 12 1,856 148,438 170,884 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23,000 $0 $23,000 $302.25 $20 $322.26
10 MURL‘JRA ENGINEERING KT 2000 ZvERay RLRD S 80,214 16446 12 1370 113,084 129,534 OTHER: HICOST = %OIEF >100% 96 $23.000 $0 §302.25 $20 $322.25
" AURORA ENGINEERING BT 2000 28084y 210% 108603 23888 12 1298 156,507 180,455 DTHER: HIGH MILES =>140,000 PROJECTED 98 $23,000 30 $302.25 $20 $3z22.25
12 AURORA ENGINEERING K1 19688 678ANS -12.8% IW0a68 20845 12 1737 142047 162,891 GTHER: HIGH MILES = >140,000 PROJECTED 86 423,000 $0 $302.25 $20 §3z2.25
13 ALRORA BATNTENANG 3 4 A0 8% 100,400 35887 1& 2891 172184 208.076 OTHER: HIGH MILES » »140,000 PROJECTED 96 $24,000 80 InL25 $20 $322 25
14 ARIRORS MANTENANG Pl BA8% 113006 el @ 2o 16108 185,607 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23.000 $0 $aoe.a6 420 $324.25
13 AURCRA MAMTENANG  £2 BUEL 7,754 30T 12 2859 15870 188,878 OTHER: HIGH MILES = 140,000 PROJEGTED g6 $28,000 30 $302.28 $20 $322.25
10 AURORS MAINTENANG:  F2 .1 |74 31380 12 2815 156,034 8B 314 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23,000 $0 $304.25 $20 $322.28
17 AURORA TRAFFIC 1480 B2 A0%  WEBY 20318 12 1683 143223 163,539 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17,500 $0 $226.98 $20 $249.08
8 AURORA TRAFFIC 1480 B3 60.9% 108310 28783 12 148 157,862 183,638 OTHER: HIGH MILES = >140,000 PROJECTED 96 $21,000 $0 $273.97 $2¢ $295.97
1% AL mma mxxw IC 1480 K1 Wee% 108198 w489 2 1,708 146,118 166,578 OTHER: HICOST = %DIFF »100% a8 $23,000 $0 $302.25 §20 $322.25
20 FH% 8B498 28648 12 2,387 143782 172,428 OTHER: HIGH MILES = »140,000 PROJECTED 96 $23,000 $0 §23.000 $304.28 $20 $322.25
3 JB.8% B8N Bame 12 G687 102,591 11255 GTHER: HECOST = HOFF >100% 25 $23,000 $0 §23.000 $a02.28 §20 $a22 25
22 187 4% HO.187 12248 9 1,381 131,821 148,153 OTHER: HI COST = WOIER »100% a6 $23.000 $0 23,000 R302.25 $20 $322 25
&3 SR W76 21948 12 1828 143148 165,084 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23.000 %0 $23.000 $agras $20 $322.26
24 CROT STAEE 85.5% 98805 21843 12 1,828 142677 164,613 DTHER: HIGH MILES = »140,000 PROJECTED 96 $23.000 $0 $23,0600 $302.25 $20 $322.25
28 CROT STAFF MIR% 1210587 14840 12 1220 150337 164 977 OTHER: HIGH MILES = >140,000 PROJECTED 96 $25,000 $0 $25.000 $3z8.54 $20 §348.54
oo CRGY STAFF BASY% 10006 17@28 12 1435 144,466 161,686 OTHER: HIGH MILES = >140,000 PROJECTED 96 §30.000 $t $30.000 $304.24 §0 %414 24
a 3 SRR 106,243 2488 12 1811 151,147 173,599 OTHER. HIGH MILES = 140,000 PROJECTED a6 $23.000 $0 §23 000 $a02 25 $20 $322.25
i 139.6% ey 2810 12 &34 Ba 104 86,917 OTHER: HI COST = %IUFE » 100% 6 $17,600 $0 $17.800 $2u598 $20 $249.98
prits 134 39 91836 1883 12 1,411 125,700 142,632 OTHER: HICOST = %DIFF »100% 96 $17.500 $0 $17.500 $206.98 $20 $249.98
A 1224% 91472 6388 12 530 94,192 100,552 OTHER: HI COST = %DIFF >100% 96  $17.500 $0 $17,500 $225.08 320 $249.98
at Kt L% 80007 6082 12 00 102,007 108,007 OTHER: MICOSY = %DIFF »100% 96 $23.000 $0 $23.000 $302.26 $20 $322.25
¥4 Ki 1996 RSAES 2BE3% 12708 11 75R i2 978 151,484 163,242 OTHER: HI COSY = %DIFF »100% 96 $23.000 $0 $23,000 . $20 $az22.286
33 w1 g 8% 100562 24 12 207 w130 176,774 OTHER: HIGH MILES = =140,000 PROJECTED 86 23,000 80 $?3 000 “ 8§20 $322.25
i ket 418%  1R6.057 11404 1R 50 148,867 160,257 OTHER: HIGH MILES + 140,000 PROJECTED a6 $23.000 S0 X 30228 $20 $a22.25
a8 K1 Brg% 16408 2@ W 1285 147485 163,028 OTHER: HIGH MILES = >140,000 PROJECTED 86 $23,000 $0 $302.25 $20 $322.25
OB @ 8 P OK2 1098 GRI0ReY BBY 4% 110403 6557 &8 1,082 136611 149,715 OTHER: MICOST = %OFF >100% 96 $25.000 $0 $328.54 $20 $348.54
T ooy DLNVER ENGINEERING K3 1083 J88A73 ITRHE W23 7958 12 663 118115 126,071 OTHER: HICOST = %DIFF >100% 96 $31,500 $0 $413.96 $20 $433.96
3 DOT  DENVER MANTENANCE B2 1985 MAWBag A7 2% 112206 16178 12 1,348 144648 160,824 OTHER: HIGH MILES = >140,000 FROJECTED 6 $17,500 $0 $229.98 $20 $2449.98
3 BOT DENVER MAINTENANGCE B2 § A% 14565 14473 12 1208 143508 157 981 OTHER: MIGH MILES = 140,000 PROJECTED 96 $17.600 30 $a2u.98 $20 §2au.08
DT DENVER MOTOR POOL A A% ROB9E 15848 12 1320 833G 168,218 OTHER: WIGH MILES = >140,000 PROJECTED a6 $17.000 ] $aan.40 $20 $2A%.40
T Rpphaceovers [N fogt (730 Agehamont A 142005 301PM Page 0



COLORADO STATE FLEET MANAGEMENT
VEHICLE REPLACEMENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Exiraction Saiurday, July 9, 2005 FLEET REPLACE 737 _Aitachmunt Costs
(Pavamatars: Profect min 100K miles/Moded Yoar 1994 and stdeviith or withnut loan balance) Do Wmm Budget for Hybrids
Plus 2 Show Cats Ron's updates
6%
u v X )4 AA AB AD AE AF AG AH Al Ad
VIW Jus2ax "X] U+{36 x"X") |
Last Projected
FYD5 FYDS Avg if Not Replaced: New Total New Agency
Count  Dept Section gm Yeur License \arence w:;':fm ;;:: Months  Monthly :‘J::g; Miles by June 08 Recommendation Loan Purchase fease/loan :;::::; Tc:.i‘:;:g;:\:y
oo fvg Bitled Mites (24 mos (38 Mos) Term Cost Pmt
. 24 mos) - —

a1 DENVER TRARFIS B2 1808 69 I43.¥% 47505 15508 12 1282 128514 144 018 OTHER: HI COST = %DIFF 5100% 96 $17.500 S22y o8 $20 $240.98
42 DENVER TRAFFIC B2 18e¥ 137,243 23.743 12 1978 184715 208,451 OTHER; HICOST = %OIFF »100% 96 $23,000 $302.25 $20 $322.25
43 DENVER TRAFFID Kt am 9084t 24737 12 2,061 148308 170,837 OTHER: HIGH MILES = >140,000 PROJECTED a6 $23,000 $302.25 §20 $a22.25
4 R #3188 1342t BSBE 1w 548 147373 153,949 OTHER: HE COST = KDIFF »100% a6 $24 500 32197 $20 a7
a8 {21 VR WeAes 1041 42 LI70 130,48 144,286 GTHER: HI GOST = %DIFF »100% 96 $25,000 $a78.54 $20 $348.54
46 QW&NI MO ENGINEERR K2 1908 HES0e 1163 12 969 142156 153,784 OTHER: HIGH MILES = >140,000 PROJECTED 96 $25,000 $320 58 $a0 $348.54
47 DURANGO ENGINEERIF K3 1998 118335 H4HE6 12 1222 147883 162,327 OTHER: BIGH MILES =>140,000 PROJECTED 96 $31.500 $413.96 $20 $433.98
a8 DURANGCG ENGINEERP K3 1080 92317 21908 2 1832 141,285 163,269 OTHER: HIGH MILES = >140,000 PROJECTED 96 $31,500 $413.98 $20 $433 56
48 EHAFAMIE M F2 o e 0728 1,009 18 M7 R8T 130,741 GRPY: VERY HE COST = %DIN %200% 6 $23,000 $30.25 $20 $302.28
Bl DURARGO MABTERAN  F2 18 RO 1 8% 12 1438 214,468 231,688 OTHER: HICOST = %DIFF »100% 96 $23.000 $a02 25 20 $azees
81 DURANGO MAINTENAN  F2 300t 121,504 31878 12 2,856 185,248 217120 OTHER: HIGH MILES = »140,000 PROJECTED 96 $23,000 $302.25 $20 §322.25
&2 DURANGO MAINTENAN  F3 001 TBASG 21240 12 1770 120970 142,210 OTHER: HICOST = %OFF »100% 96 $24,500 s32; 87 $20 $341.97
53 ¢ mm\wm MAINTERAN FI o0 3 104,255 28780 12 2148 155807 181,583 OTHER: HIGH MILES = >140,000 PROJECTED 96 $24,500 jaz2r.9v §20 §341.07
B B UL HRAMIR Fa A% 001 20,804 i 1741 tarhod 162,793 OTHER: HIGH MILES = >140,000 PROJECTED a6 $i4 500 Fadyar a0 34187
48 33 TAIZANCHC) MAIN LAT o mﬁ%s I h 6223 23008 @ 1882 154,034 177,035 OTHER: HIGH MILES = »140,000 PROJECTED 9 $23,000 $302.28 $20 $302.26
56 DUT DRURANGOD MAIN‘ENAN KE 2000 42888 Wa% 106453 22548 12 2712 1054 203,085 OTHER: HIGH MILES = >140,000 PROJECTED 96 $25,000 §32854 $20 §348.584
5?7 DURANGO MAINTENAN K2 2000 138BAY 5 102475 18921 12 1576 140,299 158,211 OTHER: HIGK MILES =>140,000 PROJECTED 46 $25.000 $328 54 §20 $348 54
58 GEOTECHNICAL UNIY K5 {8 12883 wyooe 22285 12 1857 145568 167 B52 OTHER: HIGH MILES = >140,000 PROJECTED 96 $30,000 $394 .24 $20 $414.24
] CHRAND: JOT BB A [0 vl HS5Re M1t W LT e Ted 158,398 OTHER: HIGH MILES = 140,000 PROJECTED 6 17,000 fae.40 $20 $243.40
B0 D07 GRARD JOT ENGINEER R b BEnas 107883 7063 42 148D 143,383 161,143 OTHER: HIGH MILES = >140,000 PROJECTED 96 $23,000 $300.26 $20 §302 26
61 DOT  ORAND JUT ENGINEER K1 : 147,104 26218 12 2,184 16893520 145,728 OTHER, HIGH MILES =>140,000 PROJECTED a6 $23,000 $302.28 $20 $322.25
82 i GRANE JCT ENGINEER K& 117025 9858 " BYG 138529 149,281 OTHER: HI COST = %DIFF >100% 96 $30,000 $394 24 $20 $414.24
&3 GRAND JOT MAINTENS DB TSERE 14710 12 1225 144,966 150,666 OTHER: HIGH MILES = >140,000 PROJECTED 96 $19.500 $266.26 §20 $ar6.96
i GRAND JOT MAINTEMA B2 13584 10,688 12 280 152044 TH3,684 0RPE: PROJECTED >150,000 Mites 96 $17.6500 §adn.98 #20 $aas.08
B CHUANMED JUT MAMNTENA K Woes 22008 1w 2,308 188,297 214,003 OTHER: HIGH MILES = >140,000 FROJECTED 6 $18.500 §2a3.12 $20 §26312
6 GRANE JUT MAINTENA F2 148,434 28920 12 2410 204,274 233,194 OTHER: HIGH MILES = >140,000 PROJECTED a6 $23,000 $302.25 $20 $322.25
67 CGRAND JCT MMNYEM 4 GB550 4739 w2 20681 148014 172,748 OTHER: HIGH MILES = »140,000 PROJECTED 96 $23,000 $302.25 $20 $32228
) ENA FR 8% W4B1E 20548 12 112 185708 188,247 OTHER: HIGH MILES = 140,000 PROJECTED 6 $23,000 $302.25 §i20 $302.28
66 (it S ; L ocr s B S 187 142378 164 B00 OTHER HIGH MILES = >140,000 PROJECTED 6 $23,000 30225 $20 $382.26
w0 K 200y 4 T 4% Y6418 23,188 12 1928 1421 165,850 OTHER: HIGH MILES = 140,000 PROJECTED 96 $26,000 $a2m.54 $20 §348 .54
T GRANEY JOT MNILNA Q4 -38% 208720 72882 12 6048 384872 A27 448 OTHER: HIGH MILES = >140,000 PROJECTED 96 $30,000 $394 24 $20 $414.24
72 &R.‘WD JCT \‘WF?C g2 5 8738t 28,159 w2 2346 143,805 171,847 OTHER: HIGH MILES = >140,000 PROJECTED 6 $17.500 22998 §20 $240.98
73 " TR (23 MISTE 21878 2 1798 158,128 177,704 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23.000 $30%.25 S0 $322.25
kL a1 HETET 22288 1@ 1,651 167258 178,498 OTHER: HIGH MILES = 140,000 PROJECTED 96 $24.000 31598 §20 $335.39
4 i8] 114,557 17678 12 1473 148909 164,585 OTHER: HIGH MILES = >140,000 PROJECTED 96 $21,000 $275.97 20 §2a8.47
T k2 423506 13968 12 1,184 120,086 134,054 GRP1: HIUSAGE & Ki COST= »12,000 miles & %D >50% 96 $23.000 $302.25 $20 $322.25
7 F2 9 90,800 11,307 12 842 13208 124 512 OTHER: HI COST = %DIFF >100% 96 $23.000 $302.25 $20 $322.25
IR e ) Fa o ises 103,500 18,200 12 1EY 139884 158,076 OTHER: HI COUST = %OWF >400% Bt $23,000 $302.26 $20 fi2as
[ L J % DAAOG 23608 12 1874 141476 165, 184 OTHER: Hi COST = %OIEE »100% B $23,000 At 2h $20 $a2 26
FUVII & 934 FE 1H9R 106 1% T410% 2 12 1181 102,445 6,617 OTHER: HICOST = %DIFF >100% 96 $23,000 $302.28 $20 §322.25
8 DOT  OREELEY ENGINEERIN F2 1990 5% 108814 18552 12 1628 149010 168 558 OTHER: HIGH MILES = >140,000 PROJECTED 96 $23.000 $302.25 $20 $322.25
B2 DO GRE LE‘? ENGINEERING F2 IRTBAW 53 0% 87,748 30101 12 2508 47838 178,034 OTHER: HIGH MILES = >140,000 PROJECTED 496 $23,000 $302 25 20 $342.25
83 DOY : SREANG 4.8%  H0400 a/T0r 2 2141 41784 167,476 OTHER: HIGH MILES = 140,000 PROJECTED 96 $23,000 $302.25 $20 $322.25
Be %%& e 23y wae 12 1618 161958 TR 375 OTHER: HIGH MILES = 140,000 PROJECTED 96 23,000 $302.28 $20 $322.28
3 J 114,600 12790 12 1,085 140,250 153,030 OTHER: HIGH MILES = >140,000 PROJECTED 96 $23,000 $302.25 $20 $322.25
e GREELEY MANTENANC 97,156 189423 12 1618 135988 155,404 OTHER: HI COST = %OIFF >100% 96 $23,000 $302.25 $20 $322.25
87 QﬂEELﬁY MAIN Y{RANY 80,258 12923 12 1078 106,123 115,035 OTHER: M COST = %DIFF >100% 46 $23,000 $302.25 20 $az228
i 3 Mo 25876 12 2156 162574 188,441 OTHER: HICOST = %DIFF %100% G $23,000 F300.28 o $322.25
L] LR R T ] 2825 16870 200,800 OTHER: HIGH MILES = >140,000 PROJECTED 6 423,000 $302.25 $20 $302.95
90 2818 13753 122 1,146 140322 154,074 OTHER: HIGH MILES = >140,000 PROJECTED 96 $24,500 $321.087 $20 $341,97
9 20,781 12 1731 127,052 147 824 OTHER: HICOST = %DIFF »100% 96 $23,000 $302.25 $20 $322.25
92 22864 12 1808 140,238 163,008 OTHER: HIGH MILES = »140,000 PROJECTED 96 $25,000 §3208.54 §20 §348.54
X 18BN 12,848 12 s 14088 126,437 OTHER: HICOST = SOIFF »100% 86 F17,000 $a20.40 $20 $243.40
b k TR 12,047 42 LET0 121,498 134,335 OTHER: HLCOST = %IHFE »100% 96 17,000 $223.40 $e0 $243.40
95 3 K &P 1% 112 2 926 141,735 152,847 OTHER: HIGH MILES = >140,000 PROJECTED 96 $22,600 $289.11 $20 $308.11
8 DOT PUEBLO ENGINEERWNG Py I % 13,428 12 1.118 108,379 118.795 OTHER: HICOST = %DIFF >100% 96 $18,500 $243.12 $20 $26312
9 Oy F‘UCQLQ ENGINEERING PR 183.0% 13,311 12 1109 135485 148,403 OTHER: HI COST = %OIFF >100% o8 $23.000 $302.26 $20 32228
T ¢ v 4 e L % 12,133 1@ 1Ot 160821 172,053 OTHER: HICOST » %DIFE »100% 96 §23.000 $0 23,000 §a02.26 Sat $a2e p8
@ Fe % 11,164 1% 32 24,841 135,825 OTHER: HICOST = %OIFF > 100% a6 $23,000 $0 $23,000 $302,26 $au $a22.28
WO DOY  PUERLO MAINTENANCE F2 116 7% 100278 21497 12 1,768 142,863 163,655 OTHER: HI COST = %DIFF >100% 96 $23,000 $0 $23,000 $302.25 $20 $322.25
16 DOT  PUEBLO MAINTENANCE FR B8.1% 145327 22,263 12 1855 189,847 212,107 OTHER: HIGH MILES = »140,000 PROJECTED 96 $23.000 %0 $23,000 §30225 $20 $322.25
Monthly Fixed Total $32,048.17
FYOT Pro-Ration {4 mos): $128,192.67
Annuatized Fixed Payments: $384,578.02
1 GOV OFC ENERGY CONSER' K3 1808 30%ATS S158% 112,493 14523 12 1210 141,533 156,053 OTHER: HIGH MILES = >140,000 PROJECTED a6 $31,500 30 $31.500 $413.96 $20 $433.96
Monthly Fixed Total: $433.96
FYO7 ProsRation (4 mos): $1,735.82
Annualized Fixed Payments: $5,207 .46

1 GS%  QITS NETWORK SERVK DA 1998 253A52 07 7% 98,080 11123 12 426 120,304 131,416 o COST = %OIFF >100% 98 $19.500 30 $19,500 $256.26 $20 $2
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COLORADO
VEHICLE REP!

LEET MANAGEMENT

ENT CANDIDATES

FISCAL YEAR 2007 - Source: CARS Extraction Saturday, July 9, 2005
Parateters: Profect by 100K miles/Moded Yaor TH85 sl oldertwitls or without foan batanve)

FLEET REPLAGE 737
Do Not Replace 875
Plus 2 Snow Cats

u v X Y AA AB AD AE AF AG AH Al Ad
a VW JU+{24 x "X]__U+(36 x "X ]
Last Projected
CPM % FY85 FYO0S Avg if Not Replaced: New Totat New Agency
Count  Dapt Saction ?ady Year licenss Varlance Billed EYeS Months  Monthly Netnage Miles by June 08 Recommendation Loan Hase M Purchase easelloan Newlust TolalAgency
b # Oda Juns  Miles i June 07 Price Cost Mymt Fae Fixad Pmt
sy Avg Billed iles (36 Mos) Term Cost Pmt
o (24 mos) i

¢ 88 MOTORPOOL A3 BEgRAL W5.5% 08372 17085 12 1,482 130,940 148,724 OTHER: W COST = %DIFF >100% 8 §14.500 $0 $14,500 $211.82 $20 $231.82
3 S WHYTOR POOL Al GABARG WRTN W85 10496 2 1624 147500 166,988 OTHER: M) COKT = %0IFF »100% 84 $17.000 30 $17.000 $248 35 20 $268.35
4 B KETOR POOL AS st 1E8% 118607 13587 1 1236 148,337 163,157 OTHER: WLCOST = %DIFF >100% B84 §17.000 $0 $17.000 $248.35 $20 $268.35
5 GBS MOTORPOOL A5 S4284L 5% WeTr3 20810 12 L7 147,981 168,585 OTHER: HIGH MILES = >140,000 PROJECTED B4 $17.000 $0 §17.000 $248.95 $20 $268.35
L] GRS MOTOR PO v aaant RO8% 104,282 20582 k74 1,716 145436 166,028 OTHER: HIGH MILES = >140,008 PROJECTED 84 $25,000 $0 525,000 $365.21 %20 $385.21
7 595 MDTOR PO &8 BBETARYE A% 13T BYTR 12 T3 148,714 TET 486 OTHER: HIGH MILES = »140,000 PROJECTED #4 $17.000 $0 §17.000 $248.35 $20 §208.35
8 GBS MOTOR POOL mw R 141A81 84 1% 91611 22682 12 1891 136895 159,687 OTHER: Hi COST = %DIFF >100% 84 $28000 80 $25,000 $365.21 $20 $386 21
L VF!.M»(MAUMCM‘ F3 Busay -A30% 106360 28431 12 2118 156218 181,644 GRP1: PROJECTED >150,000 Miles g6 $24500  §5,000 $387.87 $20 $407.67
W GnYy CERBILNIGAT B3 tony AN TO% W18 18301 12 1,525 43756 162,056 OTHER: HIOH MILES » > 140,600 PROJECTED 96 $24.500 SH0DO A h3a7 87 $20 §407 67
11 OS85 TELECDAMUNICAT 5C sy SNO-CAT REPLACERENT 120 $125000 $0 $125.000 $1.387 76 $20 $1,407.76
12 G588 TELRECOMMUNICAT G 1968 SNO-CAT REPLACEMENT 120 $125.000 $0 $125.000 $1,387.76 $20 $1,407.76
Monthly Fixed Total: $5,982.75

FYOT Pro-Ration (4 mos): $23.930.99

Annualized Fixed Payments: $§71,792.98

t S PUBLG DRPENDER Al G TRRAYA 442 % MIEH3T 9.899 T 1428 17,203 164,330 OTHER: HECOST = %DIFF »100% 84 $17.000 B0 $17.000 $248.385 20 $268.36
2 AHY PUBLIC DEFENDER AB Brigay -B8.5% a4672 31570 12 2630 147792 179,352 OTHER: HIGH MILES = >140,000 PROJECTED a4 $17.000 $0 $17,000 $248.38 $20 $268.35
¥R PUBLIC DEFENDER A 1 ABOBAW B78% 01600 265288 12 2104 141,996 167,244 OTHER: HIGH MILES = 140,000 PROJECTED 84 17,000 $o $17,000 §248.35 $20 $268.35
4 WD PUBLIC DEFENDER K1 LYBHAN Q6% 97888 Qraer 2 2280 152378 179,738 OTHER: HIGH MILES = »140,000 PROJECTED B4 §R3000 $0 $23.000 $336.00 %20 $3466.00
§ D K1 SPHEAN A7 8% 88371 23281 12 1940 144,951 168,211 OTHER: HIGH MILES = >140,000 PROJECTED 84 $23.000 $0 $23.000 $336.00 $20 $356.00
8 D K3 BAIDHT  YIRB0.0% 129356 10081 1t a1t 145120 156,052 OTHER: HICOST = %WOIFF >100% 84 $25.000 $0 §25,000 $365.21 $a0 $386.21
AR 5 B : 93,288 4188 12 118y 120680 134,876 OTHER: HI COST = %DIFF >100% a6 $17,000 $0 17,000 §223.40 §20 $243.40
8 AR CHIRT »‘tﬁ&eﬁN A8 S8 % 76,290 13528 12 1,127 103338 118,862 OTHER: HI COSY = %OIFF >100% 96 $17.000 $0 $17.000 $223.40 $20 §243.40
£ Y 3}‘ML COURT ADMIN A8 FAOHS 3% 102484 28,144 12 2,345 158774 186,914 OTHER: HIGH MILES = >140,000 PROJECTED 96 $17,000 $0 $17.000 $223.40 $20 $243.40
WD TURT AN A BIGHAL WHR 104808 21088 12 1,830 148,729 170,688 OTHER: HIGH MILES = >141,000 PROJECTED g6 $17,000 $0 $17,000 $au3.40 K20 $243.40
t B LIRT ALRIN AR SRORAX 26.3% #2418 31473 12 2832 145343 176807 OTHER: HIGH MILES = >140,000 PROJECTED 98 $17.000 $0 317,000 $a23.40 $20 $243.40
$369.400 Monthly Fixed Total: $3,119.27

FYQ7 Pro-Ration (4 mos): $12.477.06

Annualized Fixed Payments: $37,431.18
[ AGENCY TOTALS (inci Mgmi Fes] =

Monthly $334,996.88

Prorated - Al §1,631,900.76

Annualized  $4,019,962.53/

TOTALS {Less Mamt Fee

Tofal A WMonthiy Fixed Total: §320,716.68

$17,540,400 FY07 Pro-Ration: $1,565,060.76

Annustized Paymonts: | $3,842,602.53

FE By 1132006
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Department: Personnel and Administration

Schedule &
FY 2006-07 STATEWIDE DECISION ITEM REQUEST

Dept. Approval:

Date: November 15, 2005

Priority Number: Decision item #2 OSPB Approval: D T e Date: __ 1\ /i5]as™
Division: Executive Office, Division of Information Technologies Statutory Citation: 24-30-808, %S
Program: Network Services
Request Title: MNT Telecomm Truth-in-Rates Budget Analyst: Robb Fuller Date: 1\ "S'/ af”
1 2 3 4 5 6 7 8 9 10
Fund Prioe-Year Appropriation Supplemental | Total Revised Base Request Decision/Base | November 1 Budget Total Revised | Change from
Long Bill Line tem Source Actuat Ff; 2&)5»08 Request Request FY 2002 .07 Reduction Request Amendment Request Base in Qut
FY 2004-05 FY 2005-06 FY 2005-06 FY 2006-07 FY 2006-07 FY 2008-07 FY 2006-07 | Year FY 2007-08
Total $0 $53,480 $0 $53,480 $53,480 {$3,010) $50,470 $0 $50,470 $0
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total of all line GF 1) 0 0 0 0 0 0 0 0 0
items CF 4 0 0 0 0 0 0 0 0 0
CFE 0 53,480 0 53,480 53,480 (3,010) 50470 0 50,470 0
FF 0 0 0 0 0 4] 0 ] 0 0
Total $0 $53,480 $0 $53,480 $53,480 ($3,010) $50,470 $0 $50,470 $0
Executive Office, FTE
Muitiuse Network Cé:: g
P ts
4 CFE 53,480 53,480 53,480 (3,010) 50,470 50,470
FF
Lattor Notations:

Cash Fund Name/Number: Fung 803

IT Request: No

Supplemeantal and Budget Amendment Criteria: New Data

Request for New or Repl

ment Veb

;Mo

Reguaest Affects Another Departmant{s): Yas - Statewide Request impacting multiple departments.




Efficiency and Effectiveness Analysis
FY 2006-07 Statewide Decision Item

Department: Department of Personnel & Administration

Long Bill Group/Division: Division of Information Technology

Program: Network Services

Request Title: MNT Telecomm Truth-in-Rates
Request Criteria New Data

Priority Number: Decision Item # 2 (Statewide)

Summaryv of Request

This request seeks statewide adjustments to FY 2006-07 Multi-Use Network (MNT) Common
Policy allocations/appropriations statewide in accordance with the Telecommunications Truth-
in-Rates initiative. This request has been submitted annually in recent years in order to update
individual agencies’ circuit inventory, and to revise assumptions related to infrastructure
components and recoverable costs associated with the provision of MNT to customers. The
current request includes multiple components. Specific adjustments identified in the request this
fiscal year are as follows:

e Similar to past fiscal years, this request recommends adjustments to the budget request
vear (FY 2006-07) appropriations to State agencies for MNT. The primary objective of
this component of the request 1s to realign allocations statewide to reflect updated circuit
inventories as of June 30, 2005.

e Asin prior fiscal years, the current request updates all recoverable cost components based
upon most current known factors, estimates and assumptions.

s Finally, the Department’s FY 2005-06 Statewide request for MNT (submitted on
November 1. 2004 - Statewide Base Reduction Item #1) and the FY 2005-06 Budget
Amendment each reflected a substantial reduction of just over $1.571 million in
aggregated network access point (ANAP) fees paid to Qwest and several of Qwest’s
partner entities in accordance with the terms of a contract extension between Qwest and
the State that was executed in November 2003, Under the terms of the agreement, and
the associated ANAP fee payment schedule, the fees were scheduled to be substantially
reduced beginning July 1, 2005, As identified in the FY 2004-05 Supplemental and FY
2005-06 Budget Amendment, and other communications with JBC staff, one of Qwest’s
partner entities (CenturyTel) who provides circutt connections to the State as part of the




State’s Master Services Agreement with Qwest has indicated through Qwest that they
require the continuation of some level of ANAP fee payments in order to continue to
provide service. Qwest has indicated that the other two partner entities, Phillips County
Telephone Company (PCTC) and Eastern Slope Rural Telephone Association (ESRTA),
will require continuation of some level of ANAP fee payments as well.

Additional background related to this topic will be provided later in the request, but the
current recoverable costs are calculated with the assumption that an estimated $65,000
per month will be required in FY 2006-07 and future years to provision the circuits and
network access points necessary to provide the level of service expected by MNT
customers, either to CenturyTel, PCTC and ESRTA (as Qwest subcontractors) or to other
providers, if necessary. DPA should be able to manage the increase in ANAP expenses
for the Qwest partners at the estimated level of $65,000 per month within the current
appropriation for DolT Network Services Operating Expenses based upon current trends
and projections. However, since this line item contains many components over which
DPA does not have control, a subsequent request may be necessary. These components
include circuits and long distance charges, which are customer driven. We will continue
to monitor these components and this line item.

In summary, this FY 2006-07 Decision Item contains a net increase in departmental
appropriations statewide of $166,031 and an additional increase in MNT appropriations for non—
OSPB appropriated entities of $328.268 (which represents the increase to the Department of
Transportation). The DPA share of this statewide request is a decrease of $§3,010 cash funds
exempt. (See Attachment A for total requested adjustments by department and recoverable
program costs for FY 2006-07.)

Problem or Opportunity Definition

Appropriations for Multiuse Network Payments represent the cost to State agencies for circuits
and their share of recoverable costs associated with DPA’s provision of and administration of
MNT to its customers. Recoverable costs include funding for contracts with Qwest and its
partners (including ANAP fess, LATA crossing fees, costs associated with existing MNT
circuits, network monitoring, Internet access costs, etc), infrastructure (backbone) costs,
anticipated billings based on department-by-department circuit inventory, and estimated
administrative/operational costs and overhead.

The MINT Project successfully reached the end of its construction phase during FY 2003-04 and
moved into an operational phase during FY 2004-05. A complete MNT network allows users in
every county to connect to the State network with a high-speed connection. As a result,
mexpensive Internet access, high quality of service, video, and voice over IP are available to
users, subject only to last mile connectivity. The mfrastructure i1s in place to accommodate
economic development and increased distance learning opportunities, particularly in rural
Colorado, and telecommunications costs have been reduced for the benefit of State and Jocal
public entities as a result. However, Qwest has indicated that many of the non-urban area
network components are not vyet sustainable without continued State subsidization. Direct

[




marketing efforts by the State continue to ensure that State agencies and political subdivisions
are aware of the capabilities of MNT, and are able take advantage of the network. This network,
and the new capabilities that it provides for State and local government and the public, exists
specifically because of the efforts of the Department, the Division of Information Technologies
(DolT), and its external partners.

While the components that are included in “recoverable costs”™ may be very specific, the
projection for recoverable costs and the subsequent allocations to State agencies that result in the
mitial FY 2006-07 Common Policy recommendations are a best estimate given current
information, and are developed approximately eight months prior to Common Policy figure
setting in the spring of 2006 (eleven months prior to the beginning of the applicable fiscal year).
As a result, this request and the associated Common Policy allocations for State agencies will be
updated/revised at least twice: once in late February/early March of 2006, to incorporate the
results of FY 2006-07 JBC action taken during figure setting for DPA, other agencies’. and other
Common Policies, and in addition, a Supplemental Request will most likely be submitted in the
middle of FY 2006-07, as has been the case historically, in order to “true-up” recoverable costs
and to update utilization and circuit inventory by department to reflect the most current data (at a
minimum to capture actual circuit inventory/utilization from the end of FY 2005-06).

As identified above in the Summary of Request, this request contains several adjustments. The
first is merely an adjustment to reflect updated circuit inventories by agency and to subsequently
recalibrate agency allocations. Buildouts, or substantive increases in utilization (circuit
mventory), and reductions in utilization (circuit aggregation, migration, etc) are captured here.
For example, this request includes a materially significant increase of $328,268 in the allocation
for the Colorado Department of Transportation over the current fiscal year appropriation,
reflecting upgrades in their data circuits. Conversely, the Department of Human Services
allocation has decreased by $139,992 over the current fiscal year appropriation.

The second adjustment contained in the request, as referenced above, relates to funding for
ANAP fees. The mital FY 2005-06 statewide MNT request (submitted November 1, 2004 as
Statewide Base Reduction Item #1), and the FY 2004-05 Supplemental/FY 2005-06 Budget
Amendment submitted to the Joint Budget Committee in January of 2005 included a reduction in
total ANAP charges projected for FY 2005-06 to $365,004 (a reduction of $1,571,720). By way
of background, the State’s initial contract with Qwest for the enabling of the Multi-use Network
included subsidy payments made to the telecommunications providers (Qwest partners) for
ANAP fees. These subsidies were initially agreed to for the purpose of facilitating network
mfrastructure in rural areas of Colorado. The subsidies were never anticipated by the State to
continue indefinitely. and in August 1, 2003, via Contract Amendment #2, the State exercised the
right to extend the MNT contract with Qwest as per provisions in the original contract. The State
exercised all five option years at once, extending the contract until June 30, 2010. This
amendment also included an Exhibit D, which clearly identified all ANAP fees, including those
due to Qwest and non-Qwest entities, on a monthly and annual schedule. The amendment
indicated that the total contract value (maximum) for all ANAP charges through June 30, 2010 1s
$9.050,471.10. Specifically. however, Exhibit D reflected a table that clearly identified that no
ANAP fees would be due for non-Qwest ANAP’s after June 30, 2005,




Subsequent to the submission of the FY 2005-06 request that incorporated the substantial
reduction of ANAP fees and the resulting decrease in recoverable costs and statewide billings,
Qwest requested that the Department reconsider its position on this issue. Though the terms of
Contract Amendment #2 specifically address the elimination of certain ANAP fees effective June
30, 2005, while continuing to dictate the provision of MNT services by Qwest (and its partners)
through June 30, 2010, Qwest has continued to maintain in recent months that it believes that its
partners will be unable to provide the desired level of services absent continued subsidization on
ANAP fees. While the legal opinion of the Department (with concurrence from the Attorney
General’s Office) is that DPA and the State are not legally obligated to continue subsidizing the
network infrastructure of Qwest’s partners by continuing with payment of the aforementioned
ANAP fees beyond June 30, 2005, the Department believes that the FY 2006-07 statewide MNT
request should responsibly incorporate a $65,000 per month estimate of costs in order to
continue to provision the circuits and network access points required to provide the level of
service necessary to MNT customers. Ultimately these funds may be remitted to CenturyTel
and/or other Qwest partners (as Qwest subcontractors) or to other providers, if necessary. Either
way, it 1s proactive for this request to include assumptions that will address subsidization of
ANAP fees. If this funding is not included in the recoverable costs and associated billings for
MNT, the critical services in these rural areas served by the local telecoms may be suspended,
violating the intent of the statewide high-speed digital network. As discussed earlier, the
Department believes at this time that this additional expense can be managed within the existing
base appropriation for Network Services Operating Expenses.

Another adjustment that is routinely included in this statewide Decision Item annually is an
update of administrative/operational cost estimates and overhead. Historically, the estimated
personal services based administrative/operational costs that need to be recovered through
billings to customers are allocated based on a variety of methods; individual position surveys,
desk audits, employee/supervisor interviews, etc. During the process of calculating recoverable
costs for the current request, the base personal services component of MNT recoverable costs has
decreased by nearly $300,000, POTS allocations to be recovered through MNT billings have
decreased by approximately $74,000, while the “allocated overhead” has increased by
approximately $100,000. To some degree, these types of adjustments should be expected.
During any fiscal year, or other time period analyzed, there will be certain areas/functions where
costs to support a service may come in under initial projections, the actual consumption of a
particular service may turn out to be higher than originally anticipated, or the internal resources
allocated to a certain function may change. This is especially relevant in the case of MNT as a
result of the transition from the construction phase of MNT to the implementation phase and
finally to the operational phase. At this point, it is reasonable that less day to day personnel are
required to maintain existing service levels, however, administrative personal services overhead
may be expected to increase, as higher level managers and subject matter experts become more
mvelved in a variety of functions, including, but not limited to, addressing of and resolution of
major customer issues, addressing/resclution of provider issues, and the development and
implementation of cost containment techniques and other efficiencies.

Finally, a previous adjustment contained in the FY 2004-05 Supplemental/FY 2005-06 Budget
Amendment request was a reallocation of certam backbone expenses associated with MNT.
Historically, since the inception of MNT as a Common Policy, circuits were charged back to




DPA that were actually part of the MNT backbone. Since these circuits were determined to be
backbone related, the Department determined that the most equitable methodology included
allocation of the applicable circuits across the entire customer base. This adjustment resulted in
icremental adjustments to agency allocations, proportionate to their share of the total statewide
allocation. The Joint Budget Committee ultimately approved this adjustment unanimously,
during consideration of both the FY 2004-05 MNT “true-up” Supplemental Request, and as part
of the final FY 2005-06 Common Policy for MNT that was used to calculate FY 2005-06 agency
Long Bill appropriations for MNT. The result was that the total cost of MNT did not change,
only the alignment of expenses with departments. The adjustment identified above continues to
be included as a component of this FY 2006-07 Decision Item for MNT.

Available Alternatives

Alternative #1 (Recommended)

Alternative #1 seeks an adjustment to statewide allocations for MNT based upon updated circuit
inventory, and updates to the recoverable cost basis. Alternative #1 is equitable and consistent
with the Truth-in-Rates methodology, and prior OSPB and JBC actions.

Alternative #2

Alternative #2 would continue with the status quo, which would be inequitable, inconsistent with
the Truth-in-Rates methodology, and would result in misapplication of charges to customers.

Statutory and Other Authority

Section 24-30-908, C.R.S

Linkage to Objectives

DPA FY 2006-07 Strategic Plan:
Departmental goal: Maintain the Truth-in-Rates Philosophy Departmentwide.

Associated objectives included the following: Continue the Truth-in-Rates philosophy to ensure
that rates recover the cost of services and remain competitive.

Departmental goal: Create and Enhance Stakeholder Relationships.
Associated objectives included the following: Fuacilitare and coordinate statewide and Common

Policy related Change Requests and legislation that affects multiple stakeholders and State
departments.

Lo




Departmental goal: Play a Central Role in Using Information Technology to Streamline
Government.

Associated objectives included the following: Continue to maximize network and computer
infrastructure priorities to generate optimal capacity and efficiencies in costs.

Assessment of Alternatives

Alternative #1 (Recommended)

Alternative 1 is the recommended alternative as it will allow for the continued provision of MNT
at necessary service levels for the benefit of customers statewide, updates recoverable costs to
represent current cost assumptions and estimates, will update allocations/appropriations to
customers statewide based upon the most current utilization data available, and provides for cost
recovery as defined in statute.

Alternative #2

Alternative 2 is not recommended, as it would not realign agency appropriations and billings to
reflect current utilization and program costs. This would inequitably result in some agencies
essentially being under billed for MNT, while other agencies would unfairly be burdened by
being forced to pay for excessive telecommunications billings from continuation level MNT and
operating appropriations.

Concerns or Uncertainties

The primary uncertainty associated with this request is related to the resolution of the pending
ANAP fee 1ssue discussed previously, which could result in increased program costs in FY 2006-
07.

Other Considerations:

A topic that has been discussed between the Department, OSPB and JBC in the past is related to
the question of what point will be appropriate to move circuit costs from the MNT common
policy appropriation to operating line items. The objective of this change would be to facilitate
desired customer behavior with regard to material changes to circuit inventory on a department-
by-department basis. In summary, DPA, JBC and OSPB have all had concern about how
thoroughly customer departments may analyze the potential cost impact of decisions to add new
circuits when the allocations and resulting appropriations are paid from a Common Policy
oriented line item. One proposed solution contemplated was that once the MNT was successfully
migrated/transitioned from the construction to the operational phase, the circuit costs could be
migrated to departments’ programmatic operating expenses line items. While this may serve to
drive the deswred customer behavior, a negative aspect of this approach is that it does not as
easily allow for isolation of all MNT based appropriations and expenses in one consolidated
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budgetary location by department. The Department expects to continue to coordinate with OSPB
and JBC during the current budget cycle to determine how this issue should best be addressed
both in the short and long-term.

Conclusion/Recommendation:

The Department recommends Alternative #1, which is consistent with Truth-in-Rates. This
alternative updates the statewide allocation for MNT for FY 2006-07 to include changes in
circuit inventory/utilization that are currently known, and any necessary updates to the
recoverable cost basis. As described above, the adjustments contained in this request are
necessary for the purposes of ensuring equitable treatment of State agency MNT customers, to
remain consistent with the Truth-in-Rates philosophy, and to continue to provision MNT at the
necessary service levels for our customers in current and future fiscal years.
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Attachment A
This table summarizes the FY07 MNT as requested vs. FY06 MNT Appropriations

FYO7
FY06 Long Requested  Net increase
DEPT Department Name Bill MNT Line MNT Line {Decease)
AAA Degpartment of Personnel & Administration $53.480 $50470
BAA Department of Agriculture $24,309 $19.878
CAA Department of Corrections $987.757 $1.052.820
DAA Department of Education $34.033 $31,798
EAA Office of the Governor $51.049 $47,713
FAA Department of Public Health and Environment $157.198 $152.080
GAA Department of Higher Education $0 $0 :
HAA Department of Transportation (Not Approp) §748,718 $1,076,986 $328,268
IHA Department of Human Services $2,093.818 $1,953.8286 1513¢
JAA Judicial (JAA + PD (JCA)} $532,368 $515,308
JAA Judicial (JAA) $329,792 $320,140
JCA Judicial - Public Defender (JCA} $202,575 $195,168
KAA Department of Labor & Employment $93,495 $78.416
LAA Department of Law $0 $0
MAA Generat Assembly $0 $0
NAA Department of Local Affairs $35,653 $84.504
OAA Department of Military Affairs $0 30
PAA Department of Natural Resources £705.715 $880,852 $85 137
RAA Department of Public Safety $970,740 $952,773 (17,987
SAA Department of Regulatory Agencies $2,431 $2,431 $0
TAA Department of Revenue $1.,465,834 $1,643,365 $177,531
TAA Department of Revenue - Admin $1,231.300 $1.381,714 $130,414
TFA Department of Revenue - Lottery $234,534 $281.651 $47,117
UHA Department of Heaith Care Policy & Finance $0 $0 $0
VAA Secretary of State $55.911 $54,088 ($1.823;
WAA Degartment of Treasu% $0 $0 $0
STATE i LL S $8,103,009 $8,597.308 $494,299
TOTAL BILLING ALL STATE AGENCIES (appropriated) 37,354,291 $7.520.322 $166,031
MNT Cost Detaiis FYO7 Reg. ' FYD6 LB Ref
Circuits - Qwestsinglebill = $ 6300000 $ 4,260.000
Circuits - Qwest frame % - $ 1,860,000
Circuits - Moves/Adds/Changes -8 e -
NMS based June 2004 '$ 480,000 . 3 480,000
OCC S
Equipment Maintenance . $ 550,146 480.000
84,00 84,000
Subtotal MNT program Costs 7,534 146 © § 7,284 000
_ Personnel Costs: 721,316 998 968

30867 %
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Department: Persornel and Administration
Priority Number: Statewide Decision Hem #3
Division: Division of Central Services
Program: Facilites Maintenance, Camp George West
Request Title: Herbicide Program for Compliance with Colorado’s Noxious Weed Act

Schedule 6
FY 2006-07 STATEWIDE DECISION ITEM REQUEST

Dept. Approval:

OSPB Approval:

Budget Analyst: Cindy Baouchi
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Statutory Citation:

Date: November 15, 2005

Date:

ufiglog”

Date: _w)ig)os”

¥

1 2 3 4 5 6 7 8 9 10
Fund Frine-Yaar Appropriation Supplemental | Total Revised Base Request Decision/Base November 1 Budget Total Revised | Change from
Long Bill Line tem Source Actuat Fi zgom Request Request FY 2002_07 Reduction Request Amendment Request Base in Out
ure FY 2004-05 FY 2005-06 FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2006-07 |Year FY 2007-08
Total $0 $164,185 $0 $164,185 $122,102 $44,179 $166,281 $0 $166,281 $44,179
FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
e 18 GF g 0 0 0 0 0 0 0 0 0
Total : @ |
otal of all line tems CF 5 g o G G 5 o 5 5 5
CFE 0 164,185 0 164,185 122,102 44,179 166,281 0 166,281 44,179
EE 0 0 0 0 0 0 0 0 0 0
Division of Central Total $0 $164,185 $0 $164,185 $122,102 $44,179 $166,281 $0 $166,281 $44,179
Services, Facllities FTE
Maintenance, Camyp gg g
George West, . =
Operating Exp QF?FQ 0 164,185 164,185 122,102 44,179 166,281 166,281 44,179
Letter Notations:

Cash Fund Name/MNumber:

IT Request: No

Supplemental and Budget Amendment Criterla: New Data
Request for New or Replac
Request Affects Another Department(s): Yes - Statewide Decision Item impacting multiple departments.

shen: Mo




Efficiency and Effectiveness Analysis
FY 2006-07 Decision Item Request

Department: Department of Personnel and Administration

Long Bill Group/Division Division of Central Services

Program: Facilities Maintenance, Camp George West

Priority Number: Decision Item # 3(Statewide)

Request Title: Herbicide Program for Compliance with Colorado’s Noxious Weed
Act

Summary of Request

The Department of Personnel and Administration holds title to property located east of Camp
George West, which falls under the South Table Top Mountain easement with Jefferson County.
During a routine inspection Jefferson County identified noxious weeds that need to be treated in
accordance with the Colorado Noxious Weed Act. (35-5.5-101 through 119, C.R.S. 2005.) The
Department requested and was appropriated $42.505 in FY 2005-06 for the Operating Expenses
line item for Camp George West (Cash Funds Exempt) to begin eradication of these weeds.
However, the appropriation was one-time only in nature. This request seeks $44,179 (Cash Funds
Exempt) in FY 2006-07 to continue the weed eradication program. Lease rates for the tenants of
Camp George West will be increased proportionately to cover this cost. Based on consultation
with the State Weed Coordinator, the Department has learned that generally, after two years of
continuous eradication, the third year can be taken off. Thus, no funding for this program is
requested for FY 2007-08 at this time. However, after the effectiveness of the eradication program
has been evaluated, the Department may request funding for future years at a later date.

Department of Personnel and Administration, Division of Central Services,
Facilities Maintenance, Camp George West, Operating Expenses
Line Item Appropriation History

FY 04-05 Operating Expenses Appropriation $122,102
FY 05-06 Decision Item (excluding 1% vacancy billing factor) $42.083
Total FY 05-06 Appropriation $164,185
FY 06-07 Base Appropriation $122.102
FY 06-07 Decision Item (excluding 1% vacancy billing factor) 44 179
FY 06-07 Total Requested Appropriation $166,281

Problem or Opportunity

The Department of Personnel and Administration holds title to property just east of Camp George
West that falls under the South Table Top Mountain easement with Jefferson County and manages
the grounds for Camp George West. In accordance with the Colorado Noxious Weed Act,




Jefferson County notified the Department of noxious weeds that need to be eradicated. The
Department does not have the appropriation and spending authority to contract for the services
necessary to meet the requirements of the statute bevond FY 2005-06, as the appropriation
previously requested and approved for the current fiscal year for this function was for one year
only. As stipulated in last year's Decision Item for this purpose, the Department did anticipate the
need for continued herbicide treatments, and as noted in that Decision Item, is once again
submitting a request for funding for this purpose.

The “Colorado Noxious Weed Act” declares (35-5.5-108(1), C.R.S.) that noxious weeds are a
present threat to the economic and environmental value of the lands of the State of Colorado.
Noxious weeds are defined as weeds that are detrimental to economic crops; aggressively invade
native plant communities; are poisonous to livestock; carry insects, diseases or parasites; or are
detrimental to ecosystems. As instructed in 35.5-110(1), C.R.S., State departments are responsible
for managing noxious weeds on any lands under their jurisdiction using the methods prescribed by
the local governing units in whose jurisdiction the State lands are located. The Jefferson County
Weed Supervisor has notified the Department of Personnel and Administration of approximately
213 acres of noxious weeds on property it owns adjacent to Camp George West.

The Act also allows for grants to be awarded by the Department of Agriculture from the Noxious
Weed Management Fund. This fund consists of civil penalties collected; gifts, grants and
donations; interest earned; and moneys approved by the General Assembly. In FY 2003-04 no
funds were appropriated to this fund. In FY 2004-05 and again in FY 2005-06 $15,000 from
reserves of the fund were appropriated to the Department of Agriculture. Spending authority for
each year 1s limited to this $15,000. In past years when General Fund was also appropriated to this
program, grants had been awarded to counties who coordinated efforts and matched the funds.
The grants were viewed as seed money, and communities were expected to obtain continuing
funding in future years from other sources. An award has never been made to State government.
Via recent conversations with the Department of Agriculture’s State Weed Coordinator, the
Department has learned that grants will not be awarded this year, due to the absence of General
Fund appropriation. In future years, should funding allow for the award of grants once again,
notification and application forms will be made available on the Department of Agriculture’s
website. Given the magnitude of the need at the property east of Camp George West, and the fact
that the grant would not continue year after year even if one were awarded, the Department does
not believe that seeking a grant from this fund would be an appropriate way to finance this request
now, or in the future.

The Department can comply with State law and eradicate the noxious weeds by acquiring the
necessary funding to continue with the herbicide treatment regimen that was mitiated in FY 05-06.

Available Alternatives

Alternative #1 - Implement an herbicide treatment regimen to control and eradicate noxious
weeds al a cost of $44,179 in FY 2006-07. Unless observations prove otherwise, treatment will
probably not be necessary again in FY 2007-08. However, it is likely that two consecutive vears of
eradication and control treatments will be necessary again in FY 2008-09 and FY 2009-10.




The Department has received a commercial quote of $42.075 from a private vendor for weed
control services on this property in FY 2005-06. (See Attachment A for details.) This amount is
increased by 5% to cover anticipated increased costs for the FY 2006-07 request year, for a total of
$44.179.

The impact on tenants at Camp George West is displayed below. Note that because tenants are
also appropriated funds to cover a 1% billable vacancy factor, the total requested appropriation for
State agency tenants at Camp George West exceeds the current fiscal year (FY 2003-06)
appropriations by $44,621 rather than the $44.179 increase in spending authority requested by the
Department.

Change Request by Department for Camp George West
Requested
Appropriation FY 06-07
Incorporating this| Initial Common
Affected Agencies Change Request Policy Increase *

Agriculture $ - $ -
Corrections $ 44,759 $ 38,103 $ 6,656
Correctional Industries 3 19,607 $ 16,692 $ 2,915
Local Affairs $ 17,940 $ 15,272 3 2,668
Military Affairs $ 51,488 3 43,831 $ 7,657
Public Safety 5 141,117 $ 120,132 $ 20,985
Transportation 3 19,165 $ 16,315 3 2,850
CSU Forest Service 3 5,992 $ 5,101 $ 891
Total Billable Costs $ 300,067 $ 255,446 $ 44,621
" The total cost to the agencies exceeds the spending authority requested by the
Department due to the addition of a 1% vacancy billing factor.

If this Decision Item is approved, the Department will contract for services to implement the weed
management program. The Department does not own the proper equipment for this task, nor does
it have staff that is certified in the application of chemical herbicides, as required under 35-5.5-105
of the Colorado Noxious Weed Act. After the contract has been awarded, treatment will begin in
accordance with the schedule and weed management control program agreed upon by the
Department and Jefferson County.

Alternative #2 — Do nothing — Status Quo

If the Department were to not address this issue, Jefferson County could eradicate the weeds
themselves, and bill the Department for the work completed. See specifically 35-5.5-110, C.R.S.
In addition, civil penalties may also be imposed for non-compliance. See 35-5.5-118, C.R.S. This
alternative could result in higher costs to the State.




Assessment of Alternatives
Alternative 1 (Recommended)

Alternative 1 will allow the Department to continue with the herbicide treatment program initiated
in FY 2005-06 to control and eradicate weeds at Camp George West. This alternative carries a cost
of $44,179 (Cash Funds Exempt) in FY 2006-07 spending authority in the Camp George West
Operating Expenses line item. This action would require offsetting increases in appropriations
(plus an additional 1% to cover vacancy billings) to tenants of Camp George West.

If this request is not funded and the Department cannot continue with the weed management
program initiated in FY 2005-06, Jefferson County could address the issue on its own, bill the
Department for the costs incurred, and fine the Department for noncompliance with statute.
Further, by not addressing the problem it could give the impression that the State is circumventing
its own laws and obligations. To avoid this perception, the Department has also declined to seek a
waiver from the requirements of the Colorado Noxious Weed Act (Act), as allowed under 35-5.5-
108(2.7)(a). C.R.S.

Alternative 2

Under this alternative, nothing would be done to address the lack of compliance with statute
identified above, Jefferson County could mstitute a weed control program to address the issue
themselves, and the Department would be liable for reimbursing Jetfferson County plus penalties of
up to $1,000 under statute.

Recommendation

The Department recommends the approval of Alternative 1, which would allow for compliance
with State statute, via a contract with a certified vendor to implement a noxious weed management
program for the easement just east of Camp George West.




