


-~ 
8 



Schedule 6 
FY 2006-07 STATEWIDE DECISION ITEM REQUEST 

Dept. Approval: I((;? ~ Date: Novl3mQer 15. 2005 
OSPB Approval: _ ~ __ .4-,,~ . ..-- Date: \\ 
Statutory Citation: 
Budget Analyst: Cindy Baouchi 

Date: 

2 1 3 4 5 6 7 8 9 10 

Supplemental Total Revised 
Base Request 

Decision/Base November 1 Budget Total Revised Change from 
Line ~~f:'':~~~~:'' I Request Request Reduction Request Amendment Requelit Base In Out 

FY2005'()6 FY 2005'()6 
FY 2006'()7 

FY 2006-07 FY 2006'()7 FY 2006-07 FY2006'()7 Year FY 2007'()8 

J13 547 738 $1659155 $15.206893 $0 $15206893 $3914396 
0.0 0.0 0.0 0.0 00 0.0 

alllllle tJif u v,v, ... V v,"-ll"'" 3.574 0 3.574 0 3,574 0 
1.847,561 0 1.847.561 0 1.847.561 0 
1.696,603 1,659,155 

0 0 0 0 0 0 
$207679 $23931 $231610 $0 $231610 $71.793 

3,574 3,574 3,574 

23,931 228,036 228,036 71,793 

$01 $13.340.0591 $13.340,059 T $1,635,224 $14.975,283 $0 $14,975,283 $3,842,603 
Services, Fleet I FTI1 I I I I I I 

Program & 
Pool 

1,847,561 1,847,561 1,847,561 1,847,561 

11,492,498 11,492,498 11,492,498 1,635,224 13,127,722 I 13,127,722 I 3,842,603 

SU,pplemenl;lIllIlId Budget M18ndment 
New or Replacement Velfiiclielil: 

Affl!lcts Mother O .. ,nart"",,,,.I., I: Item impacting multiple departments. 



Efficiency and Effectiveness Analysis 
FY 2006-07 Statewide Decision Item Request 

Department: Department of Personnel & Administration 

Long Bill Group/Division: (SFM) 

Request Title: FY 2006-07 Vehicle Replacements 

Priority Number: 01 1 (Statewide) 

Summary of Request 

This is a statewide Common Policy Decision Item for FY 2006-07 to increase State agency 
appropriations by a total of $ L 702,064 ($4,019.963 annualized) in order to replace a total of 
fleet vehicles (including 193 Department of Public Safety vehicles) within the State Fleet 
Management (SFM) Program for FY 2006-07. In addition, SFM will require $1,635,224 of 
offsetting Cash Funds Exempt spending authority in order to purchase these vehicles on behalf of 
its user agencies. 

The vehicles requested for replacement were identified using SFM's replacement methodology 
developed over the last four years (described below). The mileage and cost criteria are primarily 
the same as those approved for the replacements authorized in FY 2005-06, with additional 
consideration given for excessive vehicle age (see Attachment A for specific departmental 
vehicle replacements). 

Problem or Opportunity Definition 

This request is submitted on an annual basis through the combined efforts of SFM, OSPB, and 
the various State agencies that participate in the State Fleet Management Program: 



Methodology Overview: ma 
to at 

• 

• 

• are 
are not part of the replacement are 

over the next two a formal will he made to 
out use vehicles with somewhat newer vehicles that 

exhausted their normal life 
• Vehicle placement and is considered, with extra consideration to State 

Patrol due to performance and safety issues. Low usage "campus crawler" type 
vehicles are held longer than other vehicles and may become candidates for rotation 
as described above. 

• Manual adjustments are made based on agency input and vehicle-by-vehicle SFM 
analysis. 

• A financial analysis is performed to insure that there is solid economic justification 
for the proposed level of replacements. 

• Finally, budgetary constraints and impacts of known tleet initiatives are considered in 
developing the final proposal. 

Step by Step Methodology Description: 

Step 1. Initial Screen: The initial candidate list is generated from the Colorado Automotive 
Reporting System (CARS) using a minimum threshold for further replacement consideration. 
An extraction is done that lists all vehicles projected to meet the following requirements by 

time it is proposed that the new vehicles would be delivered by June of2007: 

• Non Colorado State Patrol (CSP) vehicles must be projected to 
100.000 miles, 

• IT"",·"T",. than 80,000 for patrol vehicles 

• or at 

greater than 

un~'!4If"r than 



that are available to 
ultimately replaced. 

• Agency retention requests 

can use additional infonnation and resources 
candidate list to make sure the right vehicles are 

Rationale: State Fleet Management confers with agendes conceming proposed 
replacements, taking into consideration factors such as intemal rotations, cascading 
vehicle assignments for additional use, and other extensions to a vehicle's life. No one 
knows the individual vehicles better than agency Vehicle Coordinators and the users of 
the vehicles. SFM uses agency input to eliminate vehicles from the replacement analysis 
that in an agency's opinion, are in good condition considering mileage and SFM 
also uses agency input to keep vehicles on the replacement list that are in exceptionally 
poor condition, create an unacceptable safety risk, or are not meeting the functional 
requirements of the agency, even in some cases when the vehicle does not meet typical 
replacement criteria. 

• Vehicles with major recent repairs (New engine, transmission, etc.) 

Rationale: The most recent 12 months of repairs are analyzed to identify any individual 
repairs that required significant expenditures (typically in excess of 52,500 for an 
individual repair). If the State has recently made a significant investment, replacing a 
major component of a vehicle, we should expect that the cost to operate the vehicle over 
the short-tenn should be reduced, and we should not replace such vehicles until we have 
had the opportunity to benefit from that investment. 

• Vehicles in the low cost, low mile work functions 

Rationale: Vehicles in this category are typically maintenance and support vehicles used 
in campus type environments. They are typically low mileage (approximately 1,000 
miles per are often old, and a high cost per mile even though the 
total annual operating cost is should be replaced with 

but and 

.. 



unlikely after this threshold is reached. In fact, m a less restrictive 
SFM typically recommend lower 

Step 3. Rank Highest Prioritv to Lowest Prioritv: 

Rationale: vehicles based on the meet the 
These high-cost and 

are meet the basic criteria for an 
optimal replacement cycle, the is to make sure that the worst of these vehicles 
are identified. so that worst the worst can be replaced level of funding. 
By these vehicles to the vehicle of similar and type, we are able 
to the that display the greatest operational cost variance from the 

Those that have much higher than average costs, will rank out higher than those 
with lower than costs. This way we can identify the worst vehicles (from a cost 
standpoint) and make sure these are identified with the highest priority. 

• All State Patrol vehicles meeting the minimum criteria will be suhmitted. 
State Patrol vehicles are not included in this ranking. State Patrol vehicles have 
utilization requirements, performance, safety, and reliability issues that require 
replacement on a 3-year 80,OOO-mile cycle. 

Step 4. Further Considerations to Determine Final List: The fleet does not operate in a 
static environment Changes in the budgetary environment, agency needs, historical 
funding patterns for the fleet, regulatory changes, and the impact of recent internal fleet 
initiatives can, and should be taken into consideration in developing the final request for any 
gIven year. 

• State funding capahilities 

Rationale: In any given it is often not practical or feasible to replace all the 
vehicles to maintain an optimal fleet, from a total cost of perspective. 
When funds are scarce, it is important that the worst of the worst are replaced so that 
the tunds are spent on the can provide the optimal financial to the State. 

to submit a proposal the 

• or 



maintain the fleet each year produces a smaller number of candidates. Second, and most 
importantly, a large number of vehicles leaving the fleet inevitably include the worst 
vehicles in the fl eet. These are also the same vehicles that should be the highest priority 
for replacement, and since they no longer need to be replaced, the number of requested 
replacements in that year, might be reduced. 

• Prior year funding and replacement levels 

Rationale: Under-funding of replacements in previous years has put additional pressure 
on the fleet, and created an imperative for increased levels of replacements in subsequent 
years 

With a mileage criterion of 100,000 miles and average annual miles per vehicle of 
13,000, (8 X 13,000 =:: 104,000) the State should be replacing approximately 118 of the 
non-CSP fleet or 600+ vehicles each year. Since FY 2000-0 I we have only replaced an 
average of approximately 308 non-CSP vehicles per year with none in FY 2003-04. Also, 
no general-funded vehicles were replaced in FY 2002-03 , FY 2003-04, or FY 2004-05 
exacerbating the cost and safety pressures placed on that component of the fleet. 

SFM VEHICLE REPLACEMENTS 

600 ~---.--.--------------------.----------.. --~-----~ 

500 

400 

300 

200 

100 

o · 
1999 2000 2001 2002 2003 2004 2005 

m CSP 

· IIJ NON-CSP 

In aggregate, from FY 2000-0 I thru FY 2004-05 we have replaced approximately 1,540 
non-C P vehicles. Over that stretch of time, we would have expected to replace 3000 
non-CSP vehicles. By this reasoning, the State is shan on replacements by approximately 
1,460 non-CSP vehicles through FY 2004-05; even counting the 458 non-CSP vehicles 
replaced that year. An aggressive replacement strategy is necessary to "catch up" and 
mitigate the effects of an aging fleet such as surging maintenance costs as well as safety 
concerns and increased downtime. These increasing costs are paid by agencIes, in part 
through their general fund operating line items, while at the same time program 
efficiencies diminish. Catching up would also prevent a further deterioration in the 
salvage value that SFM uses to offset agency fleet costs. 
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SFM recognizes that the State is under extraordinary fiscal pressures. However, the State 
significant price breaks (sometimes in excess of 50% below retail) on new 

vehicles, all of which are under warranty. We also benefit from extremely low interest 
rates through Certificates Of Participation (COP's). Aggressively replacing more vehicles 
rather than less will enable SFM to slow 
the erosion of vehicle safety and reliability, and reverse the increases in general fund 
expenditures for maintenance costs throughout the entire fleet. Additionally, we should 
replace a portion of undercover vehicles because of the increased security risks reSUlting 
from vehicle identification. vehicle justify an 
replacement for FY 2006-07. 

Step 5: Economic Validation: 
sure that the orCtoosed 

to 
an 

optimal 

Additional Consideration: 



A vailable Alternatives: 

Replace all 1,886 vehicles at the 100,000 mlmmum mileage or 12 
threshold. 

vehicle age 

Replace I vehicles (Plus 2 Snow-Cats for Telecomm). This alternative is the result 
of applying the first three steps of the proposed methodology, with slightly more 
discriminating mileage and cost thresholds than SFM would normally recommend. This 
is the level replacements that are optimal (considering the recent past and current fiscal 
constraints) from a safety and operational cost standpoint, and represents the same 
replacement criteria approved in FY 2005-06. 

Replace 737 vehicles as identified by the SFM replacement methodology (plus 2 Snow­
Cats for Telecomm). This alternative will somewhat mitigate the substantial spike in fleet 
maintenance expenses that has occurred over the past several years as a result of limited 
vehicle replacements. However, the level of recommended replacements under this 
alternative are still not optimal, and even though it is the most fiscally responsible 
alternative given current statewide budget constraints, an even more aggressive 
replacement strategy is necessary in order to truly address rising maintenance expenses. 
To further illustrate the scope of the problem, increasing maintenance expenses will still 
be a factor in the near future, even though vehicle replacements approved for FY 2004-05 
and FY 2005-06 totaled approximately 1,587 vehicles. 

to Objectives 

Fund additional maintenance and repair dollars required to keep 
vehicles There will 

additional 
more 



cr<lrt>'Ulr'I' and Common Policy related _ ...... ,..,_ n~Quest and legislation 
State r1c""\,,r+rnf>ntc 

Linkage of Budgetary Expenditures to the Full Range of Outcomes 

As stated above, has applied additional criteria that take into 
consideration mUltiple factors that a vehicle's economic life. A fleet vehicle's past 
four of and repair costs per mile are compared to the cost per mile of 
maintenance repair for that vehicle class, with anticipated high mileage expense added. The 
difference in projected cost is used to prioritize replacements, assuming that some vehicles are 
more critical to replace as they exceed the cost per mile to maintain. Many other factors 
are then taken into account to assure that the worst vehicles in the fleet are the ones replaced. 
The attached list is now considered to be our "optimal candidate" list and is the end result of 
applying all of the criteria previously discussed. This supports alternative 

Assessment of Alternatives 

Alternative #1 

consideration the mInlmUm mileage criteria only. All vehicles expected to exceed 
100,000+ miles and 80,000+ miles for CSP are included. This option is not based on 
sound economic evaluation, is arbitrary, and leads to the replacement of an unnecessarily 
high number of In any year. 

Alternative #2 



methodology. This alternative represents only a base level of replacements and does not 
adequately address the declining reliability and high costs of an fleet to low 

of fleet over the past fiscal Alternative is 
recommended primarily because it will allow for a significant level of replacements. even 
if it is not at the "optimal" of replacements identified in Alternative This 
Alternative will help to the upward pressure on maintenance expenses described 
previously, and into consideration 
constraints. (Note that even with this alternative, the average projected mileage at 
replacement for non-CSP vehicles will be 130,000 miles, and the projected miles 
at replacement for CSP vehicles will be 110,000 miles.) 

Alternative #4 
By not replacing vehicles, SFM will likely face exceptionally high 

vehicle repairs and State may face extraordinary risk due to safety issues. Mission 
critical functions of some State entities would be compromised. Many of the repairs will 
be for major vehicle components that add extra cost to a vehicle that is diminishing in 
value. Additionally, the repair will typically not see the benefit of its entire life since the 
vehicle will likely be replaced sometime in the near future due to other factors such as 
higher miles, other "new" repairs, etc. 

Conclusion 

Using a disciplined process involving projected mileage. ranking based on past costs and 
anticipated future costs, utilization characteristics, individual manual adjustments, and 
considering the current State fiscal environment, SFM is confident that this proposal accurately 
identifies a replacement list that best benefits the fiscal and safety needs of the State, and the 
fleet needs of the individual State agencies. 

Recommendations: 

SFM recommends Alternative to fund the replacement of 
prorated cost of $1 The funding of this allow 

of 

vehicles in FY 2006-07 at a 
Management the 

functionality and 
the 



COLORADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT CANDIDATES ~Jl;ll1r~~t'SUIi!~~.Al;~~~w; 
FISCAL YEAR 2007 • Sou,ce: CARS Extraction Sat ..... d .. y, July 9, 2005 FLEET REPLACE 737 
(Pl'$u,mnhil11<; Ptojl1lct lOOK mfut'triMt.u;t&1 Y*,+u '199$ and t')tt1ef~w1Ut or w'ftiloul loan hnJance) ~)iJjC ~~~'U5' : , ... " .,<, 

Plus 2 Snow Cats 

6!%~ 

S II Y W X Y AA AS AD AE AF AG AH AI A,I 
c:!I§:::] [ VI W IU:!:l24 x "xj U+{36. "X") 

CPM % 
Last 

FY05 FYOS Avg P~~:::f:d If Not Replaced: New Total Body Vltrillnce anted FYOS Bas(l CQunt Dopt SKtfon v .... , liC&"H Months Monthly J ~7 MUes by June 08 Recommendation Loan Codtl from Avg OQQt)~unft Mlles 
ElUted Miles 2~n:'O$ (36 Mos~ Term 

Price 

0 ',G V ,3 3 19. 84 12 1.657 100.091 119. 75 01HE~ cal ). 60,000 MUll. Til. 1.l>llO SO 1~,.()(j() $34M3 -~~8:O:i 
2 COPS Cm,GAM AI; 2001 4:!2SAV .;!O.4% 58.850 18,850 12 1,570 96,S3/) 115.370 OTHER; CBIl> 60.000 Mltu 72 $17.000 SO $11.000 $28U4 S20 $301.74 
3 COPS CSI-GAM A6 2001 4341lAY ·61.4% 63.163 14.274 12 1,189 91.7 19 105.987 OTHEft, cat > fiO,OOO Mijt,_ 72 $\7,000 $0 $17 .000 $28\.74 $20 $30t.74 
4 COf'S em·GAM AS 200l 444tJAV sa.'% 47,{)22 8,202 12 583 63.414 71.610 otHER~ C81> 6il,OOOMlk" n $17.000 SO $17,O()() $28'1.74 $2U 
5 COPS CBHSS AS 2001 4:l' H.\/\W ·2llS% 82.526 24,969 12 2,000 132,446 157A05 OTHER: CDI;o &G,I100MIh:I. 72 $21 .000 SO $21.000 $34M3 $20 
6 COPS CSI·1SS AS 2001 :1491lAW 1&.6% 51.169 16.029 12 1,335 83.209 99,229 otHER; CSI ). 60.000 MU •• 72 $2 1.000 SO 521 ,000 S348 03 520 5358 03 

COPS CBHSS AS 20016391lAV 6.0% 45,115 3.063 12 671 6\219 69.271 OTHER; eBI )o 60.000 MU,. 72 521.000 SO 521 .000 $348,03 $20 5368.03 
0 COPS cm,ISS AI) 2001 442aJ\V 1717% 62,15. 13,381 12 1.115 109.514 122,894 OTHER; HI COST' lit %DIFF 10 1M ", 72 $11,000 $0 517.000 $28.1.74 520 $30174 
9 Cl)F1S CH! ·!SS M %000 16.343 12,145 12 1m 2 100,631 112,715 01HttR:: COI>$O,tlOOMU.I' n $11.000 so $17 .000 $281.74 $2() $301 74 
10 COPS CtlHSS AS 200'1 4:l31'!)\'" 2.2% 69,743 13,003 12 1.1 58 97,535 111 .431 0TH ... , C.I . ...... M.... 72 $17,000 $0 $1 7.1)(10 5281.74 $20 5301.74 
11 COPS CBHSS Fa 2005 ~1('~~!l!It~~~~_~\f~(~~~~Siilil~m~~1~~.iii!_"?)%1fg@%\f.4l1E&~Uiiff4.$l11&1~\l!lll(:'(J';$**D\lhlC'fWE~JiJtWfi'¢l';,YIi~~ii_\t~f!t?si't$l;#.~tiii~ 
12 COPS em·.ss K1 2003 1-..,W -663% 44.093 21 ,147 12 1.762 86,371 101,515 OTHER; C.BI>60,ODOMU .. 12 523,000 $0 $23.000 $361.18 520 $401.18 
IJ COPS CSf.LAB A3 2O(l() "WAV 1194% 19,595 11,631 12 986 103.559 115,391 OTHER; HI CO$Y"'%OIFF' >tOO% 72 $1 4,500 SO $14 .500 $240.31 $20 $26031 
14 COPS GBH,AU 00 2000 1Jj),% 82,087 15.002 12 1,250 112,081 127,087 otHER: CBI > tm,OOO MII4$ 12 $1 9,500 $0 $19.00(! $323.17 $20 $34317 
15 COPS COI·MIR !IS 20tH :leTa;\'i ~2 ,3% 63,177 24,627 12 2,052 112 .425 137,049 01H£R; cal > 6u,oooMilolc 72 $21,000 SO $21 ,000 $346.03 $20 $36803 
16 CUPS CSI-MTR C3 1993 21l2A74 162~ 91,918 8,041 12 670 114,058 122.098 01l4EIl; UI COS1-%DIFF>100% 72 S20,5OO SO $20.500 $339.14 $20 $359.74 
t1 COPS CSf.MTR 00 200Q 147l!AV I1SS% 83,026 1,019 12 5S4 97,042 104,050 omER~ HI COST", %DIFf ,. tOO% 12 $1 9.500 SO $19.500 $323.11 $20 $34311 
18 COPS CBI·MTR K2 2000 24711""j 168.5% 75,652 14,919 12 1,243 105.484 120,400 OTHER; HI COST " "AOIFF >'00% 72 525.000 $0 525,000 $414.32 $20 10434.32 
19 C?[>PS CUH)SU Au ;1000 78,787 12,055 12 1,00' 102,863 11 4 ,9'11 QfH!;R: CBI ~Gj),OOOMil'tl. 12 $17.000 $0 $17.000 $261 74 $20 $30174 
2U CLOPS C6'·PSU AS 2000 21IflM V ,80 4% 53,833 4,223 12 351 62.257 66 ,469 OTHER: cal" 60,000 Mite. 72 $1 7.000 $0 $17.000 $251.14 520 $301.14 
21 COPS CS'-PUE A3 

200J _V 
·25.8% 49,700 25.031 12 2,085 99,740 124,160 OTIiER~ cal ). 6a.OOO Mikll~ 12 $14.500 $0 514,500 $24031 520 $26031 

27 COPS CBI-PUE AS 2OOI609BAV -8!.4% 47,474 13,048 12 1,087 73,562 86,606 OTHER: CBJ)o 60,000 Mires 72 521,000 $0 $21 ,000 $348,03 $20 $368.03 
23 COPS CS' ,PUE 1\6 200Q :lii4MV ,391% 68,585 13.768 12 1.148 116,131 12:9,913 OTHe:!:t~ C91> 6(1,IJOO M"ikla 12 $17.000 $0 51 7.000 5281 .74 $20 S30t.74 
Z4 CBI"PUf;' De 2000 2M.!!A'! ·42.1% 91.816 1!.,300 12 1.281 122,000 137,932 oTHilR, c." .. , ..... ».. . . 72 .. $1 9,500 SO SI9,51)0. . $323.17 .. $20 $343 t7 
25 COPS COI·PUc Fa 2005 _fJyr;#~jiJ;l~!_.~f:_~~I~#.lk'il!;I~itj4.\'iil_~~_1I1JJjj)M&(l;%,{~1~tll\_«~qrA!M1i!;il~!t!Y;ll!ltfill}'#ifZi~~,\¥j1iK.;g;g~~~lJllfip:W.ri'!ii;!iimtl\1lilJji.iiT;1¥;1~~~rk¥;~~lf!Aw13e1il\W,;i;W~. 
26 COPS CSPEOO K7 2!lO4 I~ ·28.S% 44,371 37,819 12 3.151 120,001 157,813 O"'E., OlHeRlAW",FORCE > "',"' '''''' 48 $31 .500 $31 ,500 $139,78 $20 $15978 
27 COPS CSP rROOP lO-M MI 2O(l() MCOl1 92,3% 59,948 11,871 12 999 83,Sa2 95,550 CSP '>80,000 " MOTOAC'YCt.ES >4(1,000 72 $19,000 SO $19,000 $3 14.68 S20 $334.88 
28 CDPS CSP TROOP 10,1.1 Ml ,000 MCOlI 258 3% 46,103 3.803 12 316 53,687 57,479 CSP >30,000 .. MOTOOCYCI.I!S >46,OGO 72 $1 9.000 SO $19,000 $314.88 $20 $334.88 
<9 C,sp TROOP tO~1 Ml 2004 MC(l :U 31 ,453 22,753 12 1,696 B2,957 105.709 cSP >8\l,OOi)", MOTOOCVCt.ES .... 4t},UOO 72 $1 9.000 SO $19.000 $314 .88 S20 $334.88 
:lO CDPS CSP TROOP 11·A A7 2O(l() Il'«l9!J ti()S.3% 99,045 3,189 12 265 105,405 108,5.85 CSP >60,000 & MO'rORCYCI..E:S )040,000 36 $21,500 $0 $27.500 $636.60 $20 $856.50 
31 COPS CSP TROOP 11'" A7 1999 104l4l>7 ·380% 112.941 13,056 12 1,067 139,029 152.013 CSP "'0,000 & MOTORCYCLES >40,000 36 $27,000 SO $27,500 $836.50 $20 $858.50 
3< COPS CSP TROOP l1-C AS 2IJ04 1004:15 3:/,6% 50.262 25,917 12 2.159 102.078 121,986 CSP >80,0«1 & MOTORCYCLES >ofO,IlOO 12 $21.000 $0 $21 .000 1348.03 $20 $368.03 
33 CSP TROOP t 1·C K, :moo 100,11 Z 157,1% 00,004 7,648 12 631 95.292 102,936 OTHER: HI C05T.'!.t)IFF >tQO% 48 $25,QOO SO $25,000 $587. 13 $20 $60713 
:l4 CSP n,oOP I! ,I) 1'17 ;mou 104,160 11,213 12 934 126,516 137,764 G8P'>aG,UfJO& MotOOeVCI.ES !J><W,!):OO 36 $27,500 SO $27.500 $838 60 $20 $85660 
35 COPS CSP TROOP 13·a FI 1991 100376 2\)2.5% 54,196 6,646 12 553 67.456 74,094 GR' l: vr;f'YHICOST .. %[)lff >200% 72 $1 8.500 so $1 8,500 $300,00 $20 1326,50 
38 COPS CSP TROOP IJ.C FI 200Q 100213 57.5% 83,035 16,456 12 1,371 115.939 132,391 GAPt; HI USAGE & HI COST:. > 12.000 mlte ll & %Diff >SO'I. 12 $18,500 SO $18.500 $308,60 $20 $326.60 
37 COPS CSP TROOP HI AT 2001 ~ I, <120% 50.700 22,700 12 1,891 106,084 128,776 CSP)<80.000 & MOTORCYCLES >40,000 36 $27.500 $28.700 $673. 11 $20 $893.11 
38 COPS CSP TROOP I·A AT 2!lOJ -4 Li% 62.526 32.471 12 2.706 127.470 159,942 CSP >80,000& MOTORCYCLES >40,1)00 36 $27.!«I $28,700 san 11 $20 $893.11 
:19 ()$P TROO!' I·" AI 2003 .11 00.S2 l 33,281 12 Z,773 127,173 160.449 CSP >8Q,OOO& MOlORCYCl£:S >40:'()00 36 $27,Il00 $28.700 $0731 1 $20 S893.ll 
40 COPS CSP TROOf> 1'" 1'.7 200J G:~ ·240% 68,000 38,500 12 3,206 144,992 18 3,488 CSP "80,000 & MOTORCYCLES '>"0,000 36 $27, $28,100 5613,11 520 $893.11 
.1 COPS CSP TROOP I,A A1 2003 1~ <~ -8.0% 47,464 26,464 12 2,205 100.364 126.844 CSP >BO.OOO & MOTORCYCLES ~~,OO(i 38 S27,!ilIl $28,100 5673, 11 $20 $693 11 
42 COPS CSP TROOP , .... A7 200~ 1~ ,20.0% 15.350 15,355 5 3,071 89.064 125,936 CSP~O,OOO" MOTOftCYClES >4(1,QOO 36 S27,WlI $28,700 5613.11 $20 $893.11 
4:! COPS CSP IROOPH\ 1'17 2003 "It ·1~tOI\:<) 49,700 30.559 12 2,&46 110,854 14 t AC6 CSP >$4,000 & M.OTORCYClE'S >41)\0'00 36 $27.5Il!I $28,700 $873. 11 520 4. CSP THOOP 14\ 1'.7 2004 ~ 44 Xl% 32,150 <9.005 12 2.483 91.742 121 ,538 CSP >80,000 & M010RCYCLES >4{},1)OO 36 $27.~ S28}O() San l 1 520 
45 COPS CSP TROOP l-A .,7 2!lO4 ~. ""'.0% 48.189 46,389 12 3,855 141 ,549 187,929 CSP >80,000 &: MOTORCYC LES ><40.000 36 $21,~ $28,700 $873,11 520 $893.11 
46 COPS CSP TROOP I,A A7 2IJ04 !Ct! -387% 26,617 2\),659 10 2,965 100.837 136..4 17 CSP }>80,000 & Mo TORCYCLES >40,000 36 $27, $28,700 S871 11 $20 S893. 11 
41 COPS CSP TROOP I·A A7 200. 

, 
*' 133% 27.680 22,664 9 2.518 63.112 113,328 CSP >30,000 &: MOTORCYCLES >.0,000 36 $27,1iOO 528.700 587$. 11 S20 $693.11 

48 C(}PS CSP TROOl' I .. A A7 2004 "'\ ,22 2:U 7J 22,1 57 9 2,4M 61 ,237 1 to. r6a CSP "'80,000 & MOlORCYClES- >040.,001) 36 527,' 528,700 $873. 11 $20 S893.11 
49 ( ;()PS CSP 'ROOP 1,8 A7 2003 11 57,240 30,823 12 2,551 118,464 149,076 CSPNJO,OOO & MUlORCYCU;S ~40,OOO 36 $27.500 $26.100 $573 11 520 S893. 11 
00 COPS CSP TROOt' 1~ Al 2004 ,~ '26.1'4 36,055 26,265 12 2,188 88,567 114,823 CSP >80,000 & MOTORCYCLES " .fO.OOO 36 S27,!l(J(1 526,700 $873,11 520 S893.11 
51 COPS CSP TROOP I·C A7 2001 :3'/ 132.0% 77,675 28,413 12 2,312 134,603 163,067 CSP">8D,oOO & MOTORC'VCLES >40,000 36 $27 ,!IOQ $28.700 5813. 11 $20 5893.11 
52 COPS CSP TROOP I,C A7 2003 41 ." 3.1.3% 54,876 26,201 12 2,350 111.218 139,478 CSP >!IC,GOO &: MOTQRCYCl,ES >040,000 36 $27.500 $28.700 $873,11 $20 $893.11 
53 COPS CSP TR;Q(;)P 1·C 1'.7 :roo~ " '1 .HH1% 38,~32 23,451 12 1.954 85,828 109.276 CSP >tICJtOO & Mcrroo:cYcLJ;;S >({),IlOO 36 $27.MD $Z8.70tl $873.'11 $20 $593.11 
54 COPS (;51' TROOP I·e A1 21)03 i)t 51,430 26,687 12 2,223 104. 782 131 .456 CSP :>110,000 & M01ORC'fCurS ~.l),(lM 36 $27, $26.700 $8n l1 520 $893 11 
05 COPS CSP TROOP l-C Al 2003 ~I :IlI.3'!> 42,139 21 ,100 12 1.008 96,131 107,827 CSP >10,000" MOTORCYCl.ES lIo <40.ooo 36 $21,500 $28,700 $813. 11 $20 $883. 11 
56 COPS CSP TROOP I-C A7 2003 .;i4 -333% 58,65S 26,153 12 2,229 112,164 138,912 CSP )o&G,OOO & MOTORCYCLES >40.000 36 527,!iOI) 528,700 $873.11 $20 5893. 11 
57 COPS CSP l'ROOP 1,C A7 2004 , ':7 ,627% 36,563 25,625 12 2,135 67.803 113.423 CSP >80,000 & MOrOR'CYcLES >>W,OOO 36 $27. $28.700 $813.1 1 520 $893.11 
ei6 COPS liSP TROOP 1·(; A7 ~~104 f: ". I~ 25,533 25,514 11 2,319 8t,189 109,017 CSPWUUX)O& M01CRC'fCl.ES>40,uOO 38 521,!>OO 528,700 $613.11 $20 $693.11 
5\1 COPS CSP l HOOl' 1.1) A7 2()O3 H 003)% 43, loo 21200 12 1.767 85,514 1006,118 CSP >$.O.wo & MOlORCYCU~S )0 40.000- 36 $27.500 $28,700 $8n ll $20 $89'111 
00 C'DPS CSP TRooP 1.() A7 2O(l() ,10 lU'4 63,214 28,504 12 2,375 120,214 148.114 CSP >10.000 & MOTORcYCLES )040.000 36 $27,500 $28.100 S873.11 $20 $893. 11 
.1 COPS CSP TROOP l,z A7 200J ~. -453% 56,938 26.838 12 2,236 110,602 13.7,434 CSP >80..000 " MOTORCYCLES >40,000 36 $27. $28,700 S8n l1 $20 $893. 11 
62 CDpS CSP TROOP 2·A AS 2001 ft. ,~ ·1l.S'\(, 68,01~ 28,474 12 2.456 124,003 154.435 csp >iI~,l)OO & MOTORCYCU!S >040,000 72 $21,000 $22.200 $36792 $20 $387.92 
6~ TROOPU" A7 ;tQ03 1~. 48,265 2\),210 12 2.434 106.e51 135,869 CSP >$0,000& MOTORCYCLES >4I'M)W :l6 S27.!JW $28.700 $813. 11 $20 $893.11 
Il4 IROOPU .. A7 2{)(I3 to' .:;a ,37.3% 42,8oo 21,778 12 2,314 96,342 126, 110 CSP >30.GOO & MotORCYCLES >40,000 36 S27,iI!IO $28.100 $673. 11 $20 $893.11 
85 CSP TROOP 2-1, !11 2004 ..a:. -50.7% 36,126 32,650 12 2,720 10 1.406 134,046 csp >80,000 & MOTORCYCLES >40,000 36 $27,:;00 $28.700 S813. II $20 $693,11 
6(\ CSPTROOPH' A7 2!lO4 o,lIJ , 267% 41.651 38,227 12 3.155 118.091 156,311 CSP >30,000 & MOTORCVClES ><40,000 36 S27.!IOC $2B.700 $673. 11 $20 S693 11 
67 CSP TROOf> 2·A A7 2004 141 ,227% 53.73 1 41,$00 12 3.965 196,47 1 csp >itO,GOO & MOTORCYCLES >40,000 36 $27.500 528.700 $873.1 1 $20 $893.11 
00 CSP THOOP 2·A A7 2tK!4 ~ :.M 31,669 31 ,859 12 2,654 127,413 CSP >-40,Gno &. MOTORCYCLES 11> 40,000 36 $27,~ $28}00 $573. 11 $20 $893.11 
6~ CI)PS CSP TROOP 2,A A7 2004 I iO!i ·24.0% 23,87. 23,1)59 10 2,385 81, 114 109,734 CSP >8{4000" MOTORCYCLES >4i).(l!lO 36 $27,!iOO 528.700 $873. 11 $20 $893.11 
70 COPS CSt> TROOf> ' ,A A7 2004 ,;4 ·25,:\'4 3<,535 l2,511 9 3,613 119,247 162.603 CSP >80.000 & MOTORCYCLES >040.000 36 $27, S28,100 $573.11 $20 $893.1 1 
11 COPS CSP ~ ~A Al 2004 ~ -32.0% 21.905 21,866 9 2,431 00.249 109.421 "() MOlMOYClES ' <C,,",,, 36 $27.500 $28.700 $873. 11 $20 S8' 
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COLORADO SL j LEET MANAGEMENT 
VEHICLE REPL ,>'lENT CANDIDATES 
FISCAL 2()()1 

V W 

FY05 

~COdI 
Budget fo, Hyb,ld. 

~on" updat •• 

AB 

Recommendation 

CSP" >8:G,400 & MotoRCYCLES >M/,00it 

csp >110,(*00 '" MOTORCYCLES >40,000 

C$P >80,.000" MO'fQRCYCLES >4{)'{IDO 

CSP »Jm,Gl)!)" MOTORCYCU;$ >40,000 

CSP >tltJ,llOQ" MOTORCYCLES ::>4(",)00 

'168,316 CSP'I>1tG,OOO& MO'tORCYCLES >40,600 

215,258 CSP >80,000" MOTORCYCLES '>40,000 

134,842 CSP >$0,0;)0 4. MOTORCYCLES >4tUHtO 

CiS? >3t1AffiO '" Mor!mCYClE$ ::o4f),OOO 

OTHER"; 01H£R LAW ENFORCE )< 120,000 MtfH 

1 't 1 ,860 CSP >80,000" MOTORCYCtES >40,000 

CSP >80:,otfO 11 MOTORCYCLES ::.4t),noo 

CSP >30,000 4. MOTORCYCLES >M},(}(Itt 
cap >$0,1)00 8. MOTORCYCLES >4{MOO 

123 ,900 CSP >30,.000" MOTORCYCLES >40,1)00 

153,816 cst> >30,000 8. MOTORCYCLES :><40,000 

CSP >3lM).O(I & MOTORCYCLES >40,1)00 

CSP '>!f)\l)OO &. MOTORCYCleS >40,000-

CSP >M,noo &. MOTORCYCLJ:l:S >4l.):J){IO 

CSP ri.ll,UOO" MOTORCYCtJ£$ >41),000 

AD 

New 
Loan 

:36 
36 

36 

:36 

36 

36 

36 

72 

AE 

Base 

69/& 
AF AG AH Al AJ 

r~ Total 



COLORADO STATE FLEET MANAGEMENT 
VEHICLE RE.PLACE.MENT CANDIDA TES :J; ~&e,.~vsu~MiRv cQi)N,j't 
FISCAL YEAR 2007 • Source: CARS Extraction Saturday, July 9, 2005 », ;~.~ET REPLACE 737 ~ eo,. 
(P>l'$!TMThl?!' : Pn;:;$*ct min 100M: mittlsJMnd&t '(('tar 19$5 and o:4dlSftw«h wfthout l(H)n bafaoce) !~if~8+~I'~i.~tlt~ t,rS ~" Budget for Hybrids: 

Plus 2 Snow Cals Ron'. ""pc;d=al:;:e::..s ____ -' 

6'"/0 
S. II V W X Y AA AB AD AE AF AG AH AI AJ 

C ,!!I Q I V I W IU+(24 x "xl U-ph "X") 

CPu % ~::~ FYOS FYOS FYOS Avg p~~~=t:d If Not Replaced: New Base Total New Agency New CuM Total A aney 
Count Dept StK:tk>n ~ "fear LOn.. Variance Cd J Mit Months Monthly J ~1 Miles by June 08 Recommendation Lonn P I Purchase 1&3so/loao M t F FI &d 9p t 

9 from Ava -Oasun
& 88 entad MUes 2~n~oS (36 Mos) Term r ce Cost Pmt gm 06 x m 

143 COPS CSPTROOP5-A A7 2003 1_ :10.7% 53,617 25,847 12 2,153 105,289 131.125csP ••• , ... . MOTORCYCLES • .,.... 36 S27.~ SO $27.S00 $836SO. S20 $856.60 
144 CDPS 0$1' TROOP $oA ,"7 2003 l003a!l ·:/0,0% 44,441 28,513 12 2,376 101,465 129,9n CSP , " .• 00' MOTORC,CLES'" •• " 36 $27,500 $0 527.500 S836.60 $20 S856.60 
14$ CDf'S l'RO()P 5·+\ A7 1O!1.~!l2 .s7,3% 46,557 18,756 12 1,563 SIl.069 104,825 CSP ' 8 •• 000,MOTORCYCLE"'MOO 36 527.500 $0 $27.500 $836.60 $20 $1)56,60 
146 COPS C$I' TROOP 5-A Al 2004 loo7llt\ -45 3% 35,000 26,000 12 2,166 SIl,984 112,916 CSP "0.000 ,,"OTORC,CLE. " . ,'" 36 527,500 SO 527.500 $836.60 $20 $856 60 
"7 enps GSP TROOP $.A "7 2004 l001l22 ·21.l% 34,033 29.402 12 2,450 02.833 122,233 CSP ".,000& MOlORCYCLE. '''.'" 36 527.500 SO $27.500 5836.60 S20 S856.60 
14~ GDPS T,,{xl!' 5-+\ ,\7 . ~l 0% 2!l,542 2B,l OS 12 2.359 88, \56 114,4S1l CSP >'0,000& MOTORCYCl .. '...... S2l .5(1) SO S2?,SOO 5836.60 $20 $856.60 
"9 COPS CSP l'ROOP So" A7 2004 l008!l3 ·12.0% 32.728 31 ,833 12 2,652 SIl.376 128,200 CSP ' '',OOO& MOlOOCYCLEO>'.,." 36 527.000 $0 $27,500 $836.60 $20 $856 60 
1SO COPS CSP TROOP $.A 1\1 2004 100001 -11.3% 2!l.955 2!l,941 11 2.721 95,259 127,911 CSp>8 ..... UOlQRCYCL£. >."OOO 36 $27,500 $0 $27,500 $836.60 $20 $856,60 
151 COPS CSP TRoo~' $oS AI 201}J IOO~\).s -36 0% 4S,018 33,670 12 2,605 11 3,3M 147,MS CSP >&',000 & MOTORCYCLES >'.,0" 36 52l,SOO $0 $21,500 $a3~ . 60 $20 $856.00 
152 COPS C$P TROD!' 5-6 117 2003 100042 ·367% 59,806 41,828 12 3,485 143.446 185,266 CSP ' 00,"'& "OTORCYCLES >"',0" 36 $27.500 SO $27,500 $836.60 $20 $856 60 
153 COPS CSP TROOP 5·S AT 2004 1\10051 ·513% 48.019 42,870 12 3.555 133.339 175 .999 CSP . ....... M01OftCYCLES>40,." 36 $27.500 $0 $27.500 $836.60 $20 $856,60 
154 COPS CSp rR{xlP 5-6 1>.7 2004 IGrein 4lT% 46,7 18 46.700 12 $.892 140,124 186 .828 CS$»80,."& MOTORCycLE"...... 36 $27,500 SO $27,500 $1)3&00 520 $856.60 
155 COPS CSP TROOP r,.S A7 2004 1000~7 -31\,7% 46,797 48,767 11 4,253 146,869 199,905 CSP > •• , .... MOTORCYCLES >40,000 36 $27,500 $0 $27.500 583&.60 520 $855,00 
'56 COPS CSP TROOP S.S Al 2004 100002 -28.0% n .642 n,602 8 2.825 90.442 124,342 CSP "',000' MOTORCYCLES . . . .... 36 $27.500 $0 $27,500 $836,60 $20 $856.60 
'51 COPS CSP TROOP I>Il ,.,7 2004 lOO9n ·2$,)% 37,)11 37.296 9 4,144 136,767 186.495 CSP '80,'00' MOTOReYC'.' ' .... 00 36 $27.500 SO $27.500 $836.60 520 $856,60 
151! (;OPS TROOP S·C 11)<)" 46 ·29.3% 40,023 22,623 12 1,885 85,283 107,B83 CSP " "'000& MOTORCYCL •• ,,,,.... 36 $27,500 SO $27,500 $836,00 520 S856,60 
159 COPS CSP TROOP s.c A7 2003 I00S!!9 -37.3% 43.800 26,094 12 2,174 95.976 122,064 COP ••• , .... MOTORCyCLES . ...... 36 $27,500 $0 $27.S00 $836.60 520 $856.60 
160 COP1l CSP TROOP s.c Al 2003 109433 .1.3% 46,725 27,625 12 2,302 101,973 129.597 CSP ... , .... MO'ORC'CLES>"~" 36 $27,500 SO $27.500 $836.60 $20 $856.60 
11)1 COP$ CllP TROOP S,C t094(~4 -27% 51mS 31,53S 12 2,627 1l4 ,08~1 145.807Csp ' . ...... MOTORCYCL •• >"'~.. 36 527.500 $0 527,501) S836 60 $20 $856,60 
162 COPS ellP 'tROOP s.c A7 2004 ll)OO4! -61.3% 33,347 28,339 12 2.361 90,011 118,343 CSP " . ,000' M01ORCYCCES.."." 36 $27,500 SO 527.500 $836.00 $20 $1)56.60 
163 COl'S CSP TROOP s.c A1 2004 lOOIII!5 ·36.7% 3.<\,17l 34,154 12 2.846 102.477 136,62!l ca . . ...... & MOlOllCYCeES'" •• OO 36 527.500 $0 $27.500 5836.60 $20 $856,60 
lB4 COPS ellP TROOP W At :ro03 100605 .. 13% SO,300 22.500 12 1, 875 95,360 117,800 CSP >Il',O<!O&MQTORCYCI,Es', •• ,oo 36 527.500 SO 521.500 $836.60 $2& $856.60 
165 COl'S CISI' TROOP 6-A A7 2000 10031.)4 -227% 71.'164 28,500 12 2,382 128,952 157.536 CsP ....... & MOlORCYCLES ,,,,'00 36 527,500 SO $27,500 $836.60 $20 5856.60 
'68 COPS CSP fROOP fl.A AT 2003 10004& ·160% 65,835 37.201 12 3,100 130,236 167,435 CSP . 80.000 & MOTORCYCLE. " . ,'00 36 S27,5OO $I) $27,500 $836,60 $20 $856 60 
167 COPS CSP fROOP6·A A7 2004 100915 ·28,7% 27,398 27,378 9 3,042 100,400 138,910 C.p ••• , .... MOTORCVCLES'...... 36 527,500 SO $27,500 SS3UO 520 $856 60 
,68 CDP!! TROOP 8.... :ron4 100943 ,147% 29,7 18 2!l,703 9 3,300 10B,918 148.518 CSP " •• 000' MOlORCYC L">",O" 36 $27.500 SO $27,500 5836.60 $20 $856.60 
169 COPS CSP fROOP fl.A AT 2004 100!i60 -t4.7% 25,173 25,759 '1() 2,515 81.513 118,473 CSP > ....... MOlORCYC LES'...... 36 $27,500 SO 527,500 $83660 S20 $856.60 
110 COP$ CSP fROOP a-A A7 2004 100974 -93'1\ 26,684 26,670 9 2,963 97 ,796 133,352 CSP ""' ,OOO & MOTOftCYCi,ES '40.'" 36 $21.500 $0 527.S00 $1)3660 $20 5656,60 
In COPS TROOP 1M ,32 0% 28,928 26,910 9 Z.99Q 98.688 134,568 <SP >II . .... & MOTORCYCLU >40.... 36 527.500 SO 527.S00 5836.60 $20 $858 60 
172 COPS CSP TROOP &08 117 2003 100371 90 1% 62,340 37.442 12 3,120 137,nO 114,660 CS ......... MOTORCYCLES..,.. .. 36 $21.500 $0 $27.500 5836.60 520 $856.60 
III COPS CSP TROOP &oil AT 2003 100631 ·25,3% 45,733 24.435 12 2,0S!! 94.591 119,029 CSP''',OOO UI)lORCYCLES >40,,00 36 $27.S00 SO $27.500 $836.60 520 $856.00 
1'14 COPS CSP TROOP a·a I~\*'! ·S:l.3'l1. 36,338 20.317 12 2.443 06,970 !Za,2B$ CSP , IO,O ... MOTORCYCLES >'<1.0" 36 $27,500 SO $27,500 $83~ .60 $20 $85(1.60 
\75 COPS CSP fROOP~ 117 2003 100245 ,)4,1% 59,820 28,243 12 2.35:t 116,092 144,328 csP ....... . MOTOOCYCLE •• .,.... 36 $27.S00 $0 $27,500 5836.60 $20 $856.00 
176 COPS Cllp TROOPe..G IV 200S \00344 40.0% 6,617 6,565 2 3.202 95,625 125.129 C.p ••• , . ... MOTORCYCLES >",." 36 $27.500 t o $27.500 $836,60 $20 585660 
'n CDPS GS P TROOP 6·C A7 2004 100955 ·~7,3% 35.044 35,019 12 2,918 105,076 140 .092 CSP >'O,OOO' .,,,rORCYCLES >4.,." 36 527,500 $0 $27.500 5836.60 $20 $856.(10 
178 COPS ellP TIl0OPS.O >\, 200J 100403 ·21 .3% )9,194 23,694 12 1,991 88.978 1I0,a70 CSP>8M ... MOTORCYCLES''',OOO 36 $27.S00 SO $l 7.S00 S836,60 $20 $65660 
119 COPS CSP TROOP 6-0 A7 2003 109456 ·14.1'4 46.8Il2 32,581 12 2.715 113,an 146,402 CSP>",OOO'"01ORCYCLEs',,,ooo 36 $27.500 $0 527.S00 $83660 $20 5856.60 
I~O COPS CSF> rROOf>lJ.A Al 19% ·28,0'JI. 11\,433 14 ,141 12 1.228 140.905 155.641 CSP >'.,OOO&MOTORCYC"'>'.Aoo 36 $27.500 $0 $27,500 $836.60 $20 $8~6 . 60 
lal COPS TROOP !).+\ A1 1011.* ,45 3% 36.8SO'll,448 12 954 119,746 131,194 •• p ... , ...... 01ORCYC .... '...... 36 $27.500 $0 $27.500 $836.60 $20 $85660 
182 COPS CSP TROOP 80S AS 2004 10941S 34 9% 36.599 24,089 12 2,007 84,757 108,841 CSP '80,.'" .. OTORCYCL.. . ...... 72 $21,000 SO 521.000 $348,03 $20 $368,03 
163 COPS CSP TROOP a.a AS 199!l 100148 107,0% 89,993 12.063 12 1.005 114,113 126,173 esp ' .. , .... MOTORCYCI." ".,.00 72 521.000 SO 521.000 5348.03 $20 5368.03 
liM COPS CSP TROOP a·s lOO7tlZl ·\60% 57,21'1 34.722 12 2,$93 128,846 161 .362 CSP ' 80,000' .. "'oRCYCe£.,"'.... 36 527.500 50 $21.500 $836.60 $20 $#56.60 
185 COPS CSP TROOP 8·11 A7 2003 100114 ,52.0% 46.744 32,044 12 2,670 110,824 142,864 COP ........ MOTORCYCLES ".,." 36 $27,500 $0 S27,SOO $836,60 520 $1)56.60 
\86 COPS CS!' TROOP8·C F3 1995 1004ll!! 65,2% 119,436 17,113 12 1,426 153.7n 170,834 OftP" ""OJ.CTEO>' .. ,........ 72 524.500 SO $24,500 $408.04 $20 $428.04 
197 COPS TROOP 8,(; 100926 n S% 67,523 37,923 12 3,160 143,363 161,283 G"Pf, HIUSAGU Hl COSTn12,." mite,' %Dlff>"''' 72 $30,000 SO $30.000 $497,19 $20 $51 7,19 
188 COPS CSP fROOP Il-D AI 1599 100950 ·26 ,7'1(, 111,805 20,168 12 1,680 152.125 172,285 esp , .. ,ooo & MOTORCYCLES ''',' 00 36 $27.500 SO $27,500 $836.60 $20 $856.60 
1«9 COPS CSP TROOP 6-0 1<1 2000 100674 451% 100.196 24,295 12 2,024 148,772 173.060 01HER, HIGH Mll ES""o,OOOPROJECTED 48 $23.000 $0 $23.000 5540. 16 $20 $500.16 
!90 CDPS ell? TROOP ij.F. AT 20QJ:1 l007S:! :t'27% 105,914 14 ,536)2 1.211 134 .976 149,510 CSP " O,OOO& MOT_VC," .... ,.oo 36 $27,500 SO $27.500 $836.60 $20 $856,00 
Hll Ct,!"S CSP TROOP 9-A AS 2004 100701 ·9,3% 36,252 28.588 12 2.382 95,420 124,004 csP ... , .... MOTORCYCLEs . .. AOO 72 $2 1.000 $0 $21 .000 $348.03 $20 $368.03 
192 COPS CSP TROOP 9-8 1<1 1995 100999 490 2% 77,094 4,500 12 375 65.094 90,594 GRP1 , veRY HI COST . "'01" .,.... 4S $23,000 $0 $23.000 $640.16 $20 $560.16 
'93 CDPS FIRE Si'<FETY A5 1899 100191 44 2% 92,1 17 25,092 12 2,091 142.301 167.393 OTHER: HIGH MIL'S n''',OO'''''OJEC1EO 72 521.000 SO $21.000 534ll.O3 $20 5368.03 

Ml)nthly Fixed Tot!)l: $145,956.62 
FY07 ProoRatfon (6 mos): $875.739.75 

Annualiu(! Filtud Payment$. : $1,751,479.50 

OQAG AN1MAlIND\JSTRY A3 :1001 36JIlAW 145 T% 132,172 24,692 12 2,057 181,540 :/0&,224 01H"': HICOS1 '%o"",00", 96 $14.500 SO $1 •. S00 $1 90.55 $20 $210.55 
OOAG _MAL INDUSTRY F3 ,_ .. . tr" ,262'14 128,490 25.245 12 2.103 178.962 204.19& GIlPf , PROJEClEO>f50,". M'''' 96 524.500 '" 'If;loij' " .'. ~,~ $:)41 .68 $20 $361.68 
(JOM) ANIMAL INOlJSTRY 2QOI ii" 00.9% 140,219 35,617 12 2., 968 211 .46\ 247,077 ()THE., ".GHMILES'>f4',OOOPROJ£CTEO 96 524.500 ,, 11 ,5110 U 1 •. ~ $341.68 $20 $361 .68 
OOAQ ANIMAlINDUSTRY F3 2002'" _ .g8% 103,335 32.672 12 2.722 168,663 201,327 0TH • • • """ .. " CES. ,I4 •. 000PROJEC1E1l 65 524.500 .II".., .. ,,~.~.0IIj1 $34'-58 520 $361 .68 
OQAG COLORADO ;lTATE ,AU EZ 1902 097A59 436 "'" 123,218 2,371 12 197 127.946 130,310 GRP1: VERY HI CO.1 • ...,I. ' 2OO" 96 $17,500 $0 $17 500 $229.58 520 $249.98 
[)t)Afl COlORAOO SlATEFAIi F2 1900 ~.~£:1! 11 5.8% !45,246 10,2S1l 12 856 185.638 176.134 OTHER: HlCOST - ""''''F ' ''''' 96 $23 .000 :i1!1!'{'4l"';~1!lIi!0 '%;W'~~I~ 5321.97 520 $341 ,97 
OOAG ICS CS 19!19 544Il00 13o.a% 78, 169 19,876 12 \ ,658 117.932 137,804 """Ie HI USA ... HI c;oST.,,, .. OO" .... ",01ff'"", 96 $20,000 SO $20.000 5262.83 520 $282.83 
OQAG ICS eB \999 543A09 109 .. 3% 69,599 19,760 f2 1.646 128,103 147,855 0 .... " HIUSAG£& HI COST" f2,'" ",lie' & " 01ff ' 50,, 96 520,000 SO 520,000 $262.83 $20 $282.83 
OOACl 'CS ClI IReS 5571\$0 -326% 115,100 16.600 12 1,383 148,292 164,SIl8 0rHE • • HIOH MILE. "".,000 PROJECTEO 96 $20.000 SO $20.000 $262 83 $2Q 528283 

H) DOAC:t G8 19S~ 9fl&A:t{} .~'M 9% 111,005 12. 145 12 1,012 142,283 1&4 ,421 01HER: HfGH Ml'I.ES *'>i .sO,OOOPROJEC1EO 96 $20,000 $0 $,20.000 $262.83 $20 $28283 
t1 OOAG PlANT IND\JSTRY F2 2001.. 100.0% 118,198 29.673 12 2.472 177,526 207,190 01H": HICOST- ""II""OO'" 96 523,000. '1.100 UJ,lIilO $321.97 $20 $341 .97 
12 OOAG PlANT INOlJSTRY F2 2001 53 I'll. 115,001 14.465 12 2.038 163,913 188,369 OTH .... ""GH MI" .- .. ."ooo PROJECTEU SIl $23,000 't.5IIO ' 24 9lO' $321.97 520 $3419., 
1) DtW ::; STAT" CONSERVAHO' K 1 1997 OO:l!lM l\ 5% 132.617 10.000 12 8:13 152,609 162.605 OTHER, "_Mien "'''.OOO •• OJECnO 96 $23.000 $0'" 520,000' 5302.25 $20 5322.25 

Monthly Fixod Totill : $4.025.02 
FY07 Pro-RaUon (4 mos): $16,100.08 

Annualized Fixed Payments : $48, 

'Y',,""' .... .. , _ ) ,,''',"~''''~."' • lW12 00C) 'I.. --r Paw,} 



COLORADO SL f l EET MANAGEMENT 
VEHICLE REP .. ~ENT CANDIDATES 
FISCAL YEAR 2007 . Sourc", CARS Extraction Saturday, July 9, 2005 
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Ron's updates 
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CPM % 
last 

FY05 FYOS Avg P~~:ected If Not Replaced: Body FY05 New TOllI1 New Agency 
Count 0.", SacHon V .. , Uc*trt~. V.rh5ne. o:I~:ne Monfhs Mo~thly JU:::~ Miles by June 08 Recommendation loan BR.e l AH~ 1 Purchase lease/loan 

Nnw Cust Total Agoncy 
Codt\' Miles Price COlA Mgmt Fee FhwdPmt tromAv9' 05 Billed Mrte'S ,24 mosl (36 Mos) Term CQ$t Pmt 

DOC ARKANSAS VALLEY Fl 1993 033A74 loo,T% 73.970 2,168 12 180 78.290 80.450 OTHF.:R: HI COSl .. %OIfF >100% 96 $ 18 ,500 $0 $18.500 $243,12 $20 $263 ,12 
DOC ARKANSAS VAllEY F3 1991 oo lSAU 213.6% 90.201 382 12 31 90,945 91 ,3 17 GAP1: VERY HI COST " %Om ~.200" 84 524,SOO $0 524,500 5357.91 $20 $377.91 
DOC ARROWHEAD CORR Cl 03 \993 383A7. 106.9% 94,179 1,029 12 Il5 96.219 97.239 OlHER: HI COS1 '" %OIFF ~ 'OO% 84 $22,000 $0 $22,000 $321.39 $20 5341 .39 
DOC BUENA VISTA COOR FA 05 1999 7&00Hfl -19,4% 104,21' 21,31 1 12 1,780 146,934 168,294 OTHER; HIGH MilES ~ 10 14(J,000 PROJECTED 84 $24 ,000 $0 $24 ,000 $3SO.61 520 5370 ,61 
DOC BUENA VlSTACORR FA K2 199i1 647DHT 125,~ 102,!i{)5 17,105 12 1.425 136,805 153,905 OTHER: HI COST .. %OIFF )0 100% 84 $25,000 $0 $25,000 $366.21 520 $385.21 
DOC C,ES, Fa 19115 , . " 60,6% 149,587 39,626 12 3, 302 228,835 266.459 GAP I: PROJECIEO>150,OOOMoII .. B4 523,000:'" SIC ' · S;C@ 537n.82 $20 539982 
(lQG CIi.,$ Fa 1989 3U'4 25 ,864 12 2, 155 212,889 238,759 OTHER ~ HIGH MILES '*' >140,000 PROJECTED 84 523,000 . , ~, 130llOl) $379 ,82 $20 $399 ,82 

CENTENNiAl. GOHR FA< £2 199:1 I1lll5% 1.634 12 136 :ffi .296 37,928 OTHeR~ .l! cOSt., %DlFF " 100"(. 84 S I 7 ,5()() $0 $17.500 $255 65 52O 5275.65 
~ CE N mNNIAl C()NH r A' €~l 1991 21t)4% 1,550 12 129 15,008 76,556 GRPt : VERY HI con", %DIH >200% 84 $21.000 $0 521.000 $300,7<1 $20 $326,18 
10 GEN TENNIAL CORR F Iv Kl 1995 274.4% 94W8 5.683 12 473 105,430 111 ,106 otHEJ\: HI COST '" %OlfF >100% 84 523,000 $0 $23,000 $3:16,00 520 $356.00 
11 D<.">C CEN'TRAL TRANSP UNI 05 2002 4000HS ·259% 95.945 25,566 12 2 ,130 147 ,005 172 ,62$ OTHER: HIGH MiLES s>140,OOO PROJECTED 84 524,000 $0 524,000 $3SO.6 '1 520 $3 7061 
12 DOC CL INICA!. SERVICE AS 1999 511AOO 1113% 91.404 17,806 12 1.483 126,9913 144 ,792 OTHER: HICOST = %OIFF > 'OO% 84 $1 7,000 $0 $17,000 $24835 $20 $268 ,35 
13 DOC CLINICAL SEFMCE AS 2002 531DHS -72.5% 82.150 31,878 12 2 ,656 145,894 177, 766 OTHER: H~H MILES = "'<UJ,OOO PROJECTED 84 $17,000 $0 $17,000 $248.35 $20 5268.35 
14 DOC GO ST PENITENTIARY Fl 1994 I18SAU 198.6% 42.116 2,115 12 176 46 ,340 48,452 OTHER~ HICOST "%QIFF >l00% 84 $18 ,500 SO $18,500 5270.26 $20 $290 ,26 
15 DOC CO S7 PENiTENTIARY 1<2 191J3 272fl\14 tl8,7% 68.656 3.419 12 264 75,472 78,880 OTHER; H1COS1"'%QIFF>tOO% 84 525,000 $0 $25,000 $365 .21 520 $385,2 1 
16 DOG COLO r~RR CORR FAC EJ HlIl3 J1 1A/~ 111,8% 35.221 1,607 12 133 38.4 13 4{),009 OTHER: HI CQST "' %DIf'F' > tOO'll;. a4 $2 1.000 $0 521.000 $306,76 520 $326 ,78 
17 Dne GOLD IEI'IR CORR FAG F3 t995 5-32i\Jt4 2311% 3,372 12 281 SO,057 53,429 ORPf: VERY HI COST ;o %DIrt >200% 84 $24,500 $0 $24,500 $357.91 $20 $377 ,91 
!~ COl,O TERR COIlR F AC K3 19113 51U% 1,764 12 147 95,346 97 ,110 GRP1: VERY Hi COST", %DIff >2'00.% 84 53 1.500 $0 531.500 $460, 17 $20 $48(J ,17 
19 COLO WI)MEN$ COHIl C3 1898 2:lI),2% 124,482 1.92' 12 \50 128,322 130,242 GRPi : VERY Hf c osr-", %OIff>'li)Oi}' .. 84 520 ,500 $0 520,SOO $29948 $2() 53 1948 
20 1:)0(: GOMMlJNICA TlON F2 J!l)02 ·96,1% 100.159 36.965 12 3,080 114.011l 211 .039 GRP ' ; PROJECTEO> f50.000 MJW 84 $23 ,000gM;g~!1fWL40)~lr~jlj!ll.j 5379,82 520 5399,82 
21 DOC COMMUNITY CORR 116 1999 4925% 9 1,000 13.230 12 1.102 11 7,448 130,672 OTMER; HICOST"'%(llfF >;GO% 84 $1 7,000 $0 '\7,000 524835 520 5268 ,35 
22 DOC COMMUNITY CORR AS 1998 7801lAU .90.010 87,816 9.748 12 8 12 107,304 117 ,048 OTHER: HI COST :f> %OtFF " '00% 84 $17 ,000 $0 $17,000 $248.35 52O $268,35 
23 DOC COMMUNITY CORR M 1999 81SAOO 4868% 122.94S 4 .765 a 595 137 ,225 144 ,365 OTHER: HI COST a> %DIFF >11)('-:. 84 $17,000 $0 $ 17,000 $248.35 S20 5268 ,35 
2' DOC COMMUNITY CORR AS 1998 67_ 2Cl .~ 90,57' 9,326 12 7n 109,222 118,548 0'THER: HI COST " %OIFF >100~ 84 $17,000 $0 517.000 $248.35 $20 $268,35 
25 DOC COMMUNITY COOR A6 2002 593!1AW .11.3% 111,599 33,687 12 2,807 118,987 212,651 OTHER; HIGH MIlES u t40.:oooPROJECTED 84 $17,000 $0 $17.000 $24835 $20 $268 .35 
26 DOC GOM"IUNit Y CORR AS 1998 145!lAU 638% 113,743 13.878 12 1,156 141 ,487 155,359 0TfiER: HIGH MJtES" ~ 1.0,OOO PROJECTED 84 517.000 SO 511,000 $24835 520 $26835 
2{ COMMUNiTY GOiiR A7 1998 ·8,8% 117,489 17,399 10 1,739 159 ,225 180,093 OtHER,: HIGH MiLES '" >140,000 PROJECTED 84 $27,500 $0 5'{,SOO $40174 $20 $4217. 
28 C(lMMUNITY C()HH A7 WID 6U% 14,339 10 1.433 14 2,749 159,945 OTHER: HIGH M!LES "'", '";40,000 PROJEctED a. $27,50() $0 $27,500 $401.74 $20 $42 1 74 
29 COI'\R.C'IION IN()USrF A6 2QOO ·6.50% 98,500 22 ,500 12 1,875 143,500 166,000 OTHER: }lION MilES '" >1~,OOO PROJECTED 84 S17,OOO $0 5\7,000 $248 ,35 $20 5268,35 
30 DOC G()RRECTION INDUSTF 05 :roOl 332f.lHS 162,Q% 8'1.768 18,780 12 1.865 125.348 '144 ,128 GRPI : HI USAGE'\ HI CO:Sl">12,O OO r'fIlku~& %DiH )050% 84 $24 ,000 SO $24 ,000 5350.6 1 $20 5370,6 1 
31 DOC CORRECTION INDUSTF 05 1994 02lW\1 3565% 42,339 5.459 12 454 53,235 58 ,683 GRPt: Ve:R.V Hl COST " %OUf >200% 84 $24,000 SO $24 ,000 53SO.61 $20 S370 ,61 
32 DOC CORR!;CTION INDUSTF 05 199!1 "7JAIlS 285.2% 123.512 4,350 8 543 136,544 143,060 GRPf: VERY Ht COST ... %Qln >2t)O% 84 $24,000 SO $24,000 $350.61 $20 S370.61 
33 DOC CORRECTION INOUSTF DA 1_ &.>'2SAU 314% 109.687 27.nl 12 2.314 165,223 192.991 GRP,: AAOJ£CTeD " 150,000 Mil_ 84 $1 9.500 so $19,500 $264.87 $20 S304 81 
34 DOC CORRE:CIION lNOUS TF os 2COO 62!l!lAU 597% 110,527 22.527 12 1,8n 155,575 178,099 GRP1 : PROJECUO " '50,000 MI," 64 $19,500 so $19,500 $284.87 520 $304 .87 
3S DOC CORRECTION INCUST!' 011 2000 623t\AU 311,9'\4 86.887 7,685 12 640 102 ,247 109 ,927 GRPI : IIERYHICOST " %Dut )~,. 84 $ 19,500 $0 S19,500 $284 87 $20 5304,67 
:m DOG CORR~cnON INI)()STf; E2 1993 S~5M4 23~4% 93,999 949 12 79 95,895 96,843 GA,Pt : VER'" HI COST .. %Oltl >200% 84 $17.500 $0 $17 .500 $255 65 520 $275.65 
37 CORRECTION iNDlJSTF 53 1993 4$4,5% 97.466 2 ,573 12 214 102,602 105, f70 GFlPt : VERY HI COS1 '" Y~Dffl >2'00% 84 521,000 $0 $21 ,000 $306.76 $20 $326.78 
:m GDRREC'f ION E3 1995 2311.1% U 07 12 67.474 91, 17(} GRPt : VERY Ht COSt t! %Olff >200% 84 S21,ooO $0 $21.000 $300 78 $20 $326 76 
39 CORREC'rI<lN INDlISTF Fl <1101 11,S% 111,200 25,750 12 2,145 182.770 188,5 10 GRP1: PROJECu:u,,"sa,OOOMII(t. 84 $18,SOO $0 $18,500 $270.26 $20 5290,26 
40 DOC CORRECTION INOUSTF Fl 1995 53ilf\64 ·15.8'4 118.780 10,195 12 899 140,366 151,154 Of HERr HIGH Mll.ES .. >1.0,000 PROJECYtiD 84 $ 18,500 $0 $18,500 $270.26 $20 $290,2t) ., DOC CORRe.C TION INDUSn' F2 1911~ .~j 18.16% 67.590 2,674 12 222 72.918 75 ,5 82 OTHE~: NI COST" %OWF ...-100% 84 $23 ,OOO Ei51j~~mrtt0';1ii;~~J1Ij!®'Ql $379.82 $20 $399.82 
42 DOC CORRECTION INOUSTF KJ 19913 375A64 4337% 81.211 5,147 12 428 91 ,493 96.619 GRP1: VERY HI COSt .. %Olrr " 2oo% 84 $3 1,5()() $0 $31,500 $460.17 $20 $480.17 
43 DOC CORRECTION INOUSTI< K5 1989 972SAW 1239'\4 123,110 14.517 10 1,45 1 157,934 175,346 OTHER: HI COST " %DlfF:.100% 84 530,000 SO 530,000 $43&.26 $20 $468 26 

•• DOC DELTA CORR CENTER M 1991 <leAn 118.a% 95.120 12,142 11 1,103 12 1,592 134,828 OTHER: HICOST-= %OIFF " 1(}O% 84 $ 17 ,000 $0 517.000 $248,35 520 S268,35 
45 DOC DEll A CORR CENTER F3 1994 27 IA1lJ 1147% 75.126 2,664 12 222 80.454 83, 118 OTHE~; HI COST'" -t.,ntFF >100% 84 524,500 $0 $24 ,500 $351.91 520 5377 ,91 
48 DOC DEL TA CORR GENTER K2 1900 700A{;I.8 ·52,0% 150,035 17 ,033 12 1.419 164 ,091 201,119 OTHER: HIGH MtLES JI:f»l4{),OOO PROJECTED 64 $25,000 $0 525,000 5365 21 $20 $385.21 
47 DEN R(l PIAG El 1891 524,1% 73,844 1,213 12 101 76,268 11 ,480 GRP1~ VERY HI COST"" %Offf >200% 84 $15,500 $0 $ '15,500 $226.43 520 $246,43 

DEN RG CliAG C YR F3 1991 2893% 40.268 748 12 82 41,756 42,500 GRP,; VER)' HI CO$1 .. %Olff >200% 84 $24,500 $0 $24,500 $351,91 $20 $377 9 1 
49 DEN'.!ER PAHOlE A6 1989 laSllAU 3588% 85.035 7,593 12 632 100 ,203 107,187 Ol~ER; HfCOSTlt%l)IFF >tOO,," 84 $17,000 $0 $17,000 $248,35 $20 $206,35 
so DOC DENVER PAROLE !\6 1900 52_ 2",3% 85, 167 14 .425 12 1,202 114,015 128.439 ornER: HICOS't- %[)tFF >j('O% 84 $17,000 SO $ 17,000 $248.35 $20 $268 ,35 
51 DOC DENV1:R PAROlE A6 1897 :waAlS 103.8'110 65.427 9,331 12 777 104 ,075 113,399 OTHER: Hl cosr"%QIFF >100% 64 $17,000 $(J $17 .oou $248.35 $20 $268 ,35 
52 DOC OE'lVeR PAROI.E !\6 1999 547A06 -6.~ 111,390 18,990 12 1.862 149 ,358 168,342 OTHER: HIGH MII. ES =:..140,000 PROJECTED 64 $\7,000 SO S17,000 $248.35 $20 $268 ,35 
53 DOC DENVER PAROlE AS 19911 87_ ·715'110 113.577 16.5117 12 1.300 146,697 163.257 OTHER: HIGH MILES _>140,000 ~OJE.CTEO 84 $\7,000 $0 $ 17,000 $248.35 $ 20 $268.35 
54 DOC DENVER WOMEN'S COl 112 <1000 983t\AV ·253% 10t1,021 J!l),859 12 1,738 149,733 110 .589 OTHER: HIGH MIlES ~>""O:,lIOO PROJECTED 84 $25,000 SO $25,000 $365.21 $20 $385,21 
55 DOC EAST A6 1896 OO6IlAli ·52.5% 128,940 15 ,146 12 1,262 159,225 174 ,372 OTHER: HIGH MtlES w >140,000 PROJECTED 84 $17 .000 SO $17,000 $248.35 $20 $26835 
56 DOC EAST A6 ZOOIl aOOBAU ·11.3% 109,471 21,566 12 1, 797 152,599 174,163 Olt-lER: HIGH MILES .. >140,000 PROJECTED 64 $17,000 $0 $1/,000 $24635 $20 S268,35 
57 EASf M 1996 43.8% 109.976 15.595 12 141 ,152 156 ,140 0TH£R: HIGH MIt,ES .. >~40.000 PROJECTED 84 $ 11.000 SO $ 17 ,000 $248 .35 $20 $268 ,35 
58 EAST 05 2001 17B% 22,528 12 129.526 152 ,052 GllP l : HI USAGe & HI (;051", >12.000 11lllu &, %Dtff>5{t% 64 524,000 $0 $24,000 $350.61 $20 $37061 
5~) DOC EAST ~2 ZOOIl S591lAU 120.4'\10 8 ,134 12 109,496 11 1 ,620 OTHER: HtCOS1= %DffF >100% 64 117,500 SO $ 17 ,500 $255,65 120 1275,65 
80 ODe EAST 1',3 19IY.l 2:lllA74 100,9% 75.04 1 4,726 12 393 84,473 89,1890fHI!R: I-\ICOS1'"%OtrF'>I00,," 84 121 ,000 $0 $21 ,000 1306,78 $20 5326,78 
61 OOC ~ORTlVONCF B3 1995 lH1A72 357,3% 99,189 1.591 12 133 102.381 103.977 GAPt ; veRY HI COSl ,. %OUf >200"- 84 $ 18,500 $0 $ 18,500 $270.26 $20 $280,26 
62 DOC FOOT LYONCF E2 1993 823Ai4 290,8'\1, l00,2t)1 1.675 '2 139 103.617 105,285 GRP1: VERY HI COST . %Om >200% 84 117,500 $0 $17,500 $255.65 $20 $275,65 
e3 OOC FREMONT CF.'\iQC DB t996 102Mu 210'" 126.839 8.432 1, 702 143,687 152,111 GRP I: VERV HI COST .. %Otff >200% 84 $19,500 10 $19,500 $264.87 $20 $304 87 
6< DOC fREMONT CfNOC F2 1895 152,1l'l\ 46,007 2.402 12 200 50,807 53 ,2 0 7 OTl4ER: H( COST'" %DlFF >100," 84 $23,000 """ S;'OCIt l26;bllO 1379.82 $20 1399,82 
65 DOC fREMONT CFNClC F2 t993 ill"'"" 120,4% 56.449 2.462 12 205 61,369 63 ,8~ OTl1ER: HICOSTII"%QIFF >I00% 84 $23,000 13,01/1 J:..'G./)(l!I S379 82 $20 $399,82 
86 l10C FR~MONT CFNOC F$ 1~96 1$~A75 1191% 113.102 1,226 12 102 11$.500 116,824 oTHa~: H.COSt "'''f.olfF >tOO% 84 $24,500 $0 124,500 $357.91 $20 $377 , ~1 
&7 A3 ~,OOI ·~5S% 69,899 39,612 12 148 ,923 168,536 O'fl.iER: HIGH Mt1..ES., >14C"OOO PROJECT£O 64 $14,500 $0 $14 ,500 $2 1't.82 $20 $231.82 
t\lj Kl 1989 129,5% 14 ,122 12 1,176 131,287 151,399ontER: HIC{)ST "'%OtFF>tOO% 84 $23,000 $0 $23 ,000 $336,00 520 $35600 
6~i DOC I'lVeSTII.;A nONS CANC All 1989 51 1A74 -3.11% 23.684 12 1,972 146,310 169,974 Ol}I~R; HIGH Mil ES "" >140,000 PROJECTEO 84 $17 ,000 $0 $17,000 $248,35 $20 $266,35 
70 DOC lIMON CORR FAC A6 1999 2510tllJ 138,8% 92.767 11 ,577 12 984 115,903 127.471 OTHER: HtCOSi "'%QIFF >IOO% 84 $17 ,000 $0 $ 11,000 $248,35 $20 $268,35 
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COLORADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT CANDIDATES 11(,~~~C'( SLl""'ARxc.CJI,i~t\ , 
FISCAL YEAR 2001 • Sour<:e: CARS Extraction Saturday, July 9, 200S FLEET REPLACE 737 1_ 
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FY05 FY05 Avg p~~:::t:d If Not Replaced: New Total New Agency 
Count o.pt 

_lion Body 
YHf LfunH VariaM:e alliad FY05 

Months Monthly June ~7 Miles by June 08 Recommendation Loan 
Base 

Purchase 18a59110ao 
New Cust Tota l Agency 

Co"," 
trt':lm "'''9 OdOO~UOO Mites 

Bnted MUes 24 mas (36 Mos) TfHlll 
Price 

Cost Pm! 
Mgmt Fee F!udPmt 

71 DOC UMON CORR FAG E2 1993 824M4 145.8'l\ 112.822 1.468 12 122 11 5,750 117,214 OTHER: Ht COST. %DIFF ~OO% 84 $17.500 $17.500 $255.65 520 5275.65 
71 l'lOC UMON CORR FAC KI 19M SasAoo 124 .. % 113.617 22.253 12 1.854 158.113 100,36 1 OTHER: HI COST . %DIF~ )o lOO% 84 $23.000 $23.000 $336.00 $20 $356.00 
7:3 DOC UMON COf1R M C U MTi' 1.3% 120.200 11.7.27 12 917 143.646 155,372 O'rnfiR: HIatt MILES ., >14;0.000 PROJECr£:D 84 $23.000 $23.0\10 $331300 $20 $358.00 1. DOC LIMON CORR fAC K3 1993 '_U ll .l"4 123.400 12.150 12 1.002 148.888 161,632 OTHER; ijlGf1 flJl.6$ _ >140,1)OO PROJECTED 84 $31 .500 $31.500 $460.17 $20 $460.17 
1& DOC LIMON CORR FAG 1(3 ,9M mArS 49.5% 120.846 11.178 12 931 143.190 154 .362 OTHER: HfGH IllLES - >140,aM PROJECTED 84 $31.500 $31.500 5460.17 $20 $400.17 
1& liMON \';(lRR FAC 00111$7 615,6% 36.235 :<Il5 12 24 36M! 37 ,099 GRP I : VE:R'( Htcoar .. %1}fff>-200% 114 $49.000 $0 $49.000 $7 1582 $20 $735.62 
17 DOC MAINTENANCE SUPPOI f2 1958 ~~'lJ}, 207.9% 56.165 U)19 12 84 58.181 59,1SSGRP1: VERYtti COS1 -%b[ff>:WOV. 84 S23.ooo®W£ft._ 'B\lfmG $319.62 $20 $399 82 
73 DOC NE PAROU: A3 

,_ 201_ 
·96% 111,164 18,752 12 1.562 148,652 167 ,396 OTHER; HIGH MILES . ~'40.00D PROJECTED 84 514,500 SO $14.500 5211.82 $20 $231.82 

79 DOC N 6 PARQLE ~;,{~r\lI' 2\11.)% 00,881 15.343 12 1.218 111 ,553 12'6,889 0 1MER, HI COST'" "M)IFF >100% a4 $\7.000 $0 $17.000 $~4B. 3S $20 $200 :15 
00 roc N E P\II.ROlE AS 1997 762BAU 131 :1% 85.234 10.373 12 664 105,970 11 6',338omER: tuco,sY- %DIFf )o1G(l% 84 $17.000 $I) $17.000 $248.35 520 $200.35 
81 DOC NEPAROlE AS 1991 S!lOA77 I1T.S'.I; 10U83 12.299 12 1.017 125,591 13 7,795 OTHER: HICOS1 * %r)lFF " 100% 84 $17.000 $0 $17.000 $248.35 520 5268.35 
82 Doe NEPAROI,E Aa 20(1Il 51iOeAU 46.3% 97.543 211,465 12 2.205 150,463 176.923 OTHER: NIGH MI1.ES " )0140,000 PROJ£eTtD. 84 517.000 $() 5 \7,000 $246.35 520 $266.35 
83 DOC N EPAROLE Kl 2O(H 4$4!!AW 414.1% 96.235 20. 113 12 2.3012 152.446 180,550 OlliER: HIGH "'llES = >140.000 PROJcCTEO 84 52:),000 $0 $23.000 $33£.00 $20 $356.00 
tI4 OOC PAROlE I!OAAD AS 2000 ~ .la.K 100.822 20.583 12 l ,l1S 142.006 162.598 ontER.: HlGti tA1LEfS .... 144,000 PROJECTED 84 $11.000 $0 $17.000 $246.36 $20 5211635 
56 DOC SOARD 1<:1 2001 SSMA"" .,';195% 108.200 22,740 12 1.695 153.660 176,420 OTHER; HlGH MILES. >140,001) PROJEClEO 84 $23.000 $I) $23,000 $33il.oo $20 $356.00 
lIS OFG 12000HU .'IM,!; 97.621 33.519 12 2.193 164 .as3 19fJ.169 OTHEf:t; HfGH MiLES - """Q.OOO PAOJEC'fKO 04 $17.000 SO $17.000 $248.35 $20 $2sa.3S 
87 DOC PIIIVATE PRISON MONI AS 2002 tllWHlI -&7.5'11> 93.0llS 28.024 12 2.llS 149.135 171, 155 o tHER: HIGH MilES. >140,000 PROJECTED 84 $17.000 so $17.000 $2411.35 320 3268 35 
58 roc Pllfl/r\ TE PRISON MOl'll AS 2002 128OW.1 n3% IlS.050 211.040 12 2 .336 144 .114 172,146 OWER; HIGH .. IU S .. >140,000 PROJECTED 84 $17.000 $0 $17.000 $248.35 520 $266.35 
M P\I!i.ElI.O MIN CENTER ~l!,~~' :1298% 53.31\4 1.3ll9 12 109 55.9'10 57 ,218 GRP1: V£RY HIC6S1 w%Dttf>200% 84 324.000 $0 324.000 $350,61 $20 $37081 
00 DOC PUElIl.O MIN CENTER E2 1984 8'1<1!\1l3 278\1% 29.344 1.310 12 109 31,900 33,266 GRP1~ VERY HI COS1 . ~Iff >200'lI0 84 $17.500 SO 3 17.500 $las.S5 $20 327585 
91 DOC RIFLE CORR CENTER 1<1 1007 504A17 ·~.2% 109.545 15.584 12 1.299 140,721 156,309 OTHER: HIGH Mtle'S ">140,000 PROJECTEO 84 $23,000 so $23.000 5336.00 320 3358.00 
92 ()O(: " PAROLE 1\6 HSllAV 192 5'4 122.013 14,415 12 1.201 150.637 165,249 0THIiJt: HI Cosr " ·%QWJ' >tooo/, 84 317.000 $0 $17.000 $24U5 $20 $268.35 
9'3 DOC S!; PAROlE AS 5121114 1200% 102.208 6.993 12 001 116.152 123,12.1 OTHER: H1 COS'T * %OtFF >100'% 84 $17.000 SO 517.000 $248.35 $20 5268.35 
94 DOC SE PAROLE !\Il 

~1_ 

106.)% 84.9M 15,556 12 1.296 116.100 131,652 OTHER: HICOSr -%DIFF:;.iOO% 84 $17.000 $0 $17.000 $2.a.35 520 $200 35 
95 lXlC S e PAROLE Am -4;a.5% 126,434 2IA84 12 1.700 169,384 190,8.1-4 OTHER: HIGH MILES # >1"""000 PRQJECTEO 84 $17.000 $0 517.000 5246.35 $20 $266.35 
9!l DOC $ [ PAROLE 22.5% 99,470 23.&00 12 1.974 146,846 170,534 OTHER: HIGH MIlES 1:> >1 40,000 PROJ~CTEO 84 $17.000 SO $17.000 $24$ 35 $20 $268.35 
97 roc SAN CARLOS CORR FA os 321_ $t6-~ 15.792 1.564 12 13(} 78.912 80.412 GRP1: \lERYHI t.OSr "%Oiff~200% 64 $24.000 SO $24.000 $350.61 520 $370.61 
9ft DOC SAN CARLOS CORR FA 05 IIllTA5$ 492.6% 106,855 1,335 12 111 111 .519 112,8..')1 GRPt: VERY HI COSh %DI" >200% 64 $24,000 $0 $24,000 $350.61 $20 $310 .61 
Ill! HltN CAN't-OS GORR FA 520,,\\4 ltlU% M.83S 2.918 12 243 51.667 60,583 OTHER: Hf CQS'f - %OIfF'> tOO'Y, 84 $24.500 SO $24.500 $351.91 $20 $377 91 
100 DOC SKYLINlO CORR CENTE' D3 \lQIlIjAO li6O.6%. 61.727 1.016 12 84 69.143 10,751 GAP1: VERYHICO$1 :1:%Qlff:>1OO% 84 $22.000 $I) $22.000 $321.39 S20 $341.39 
101 DOC SKYllNE tORR CENTel E2 1$4 612M~ 241.5%. 39,400 1,016 12 84 41,476 42,484 GRPh 'lERYHl ton " %DI""'200% 84 $17.500 so $17,500 $255.65 $20 $275.65 
102 S·l(YUNf oom'! C!'NfEI tZ M1A'N lZ4S% 42.64$ 2,049 12 170 4S.7:/1l 43,769 tYf1.iER: ftf Cos1' - %OiFF 1> 100%. 84 $11.600 SO SI7.500 $255 M $20 $275.65 
103 DOC SPEr; OPER RSSPONSI K3 2001 37:19AW ·5M"4 1lIi.93!l 211.924 12 2.243 140.770 167 ,686 01Hfffi:; HIGH ItI l.ES .. )0-14.0,000 PROJECTEO 84 $31.500 $0 $31.500 $4$0.17 $20 $4$0 17 
104 DOC STERLING CORRECTIO DC 19911 O$3Ml ·H"4 91,5211 211,146 12 2.17& 149.798 175.934 OTHER; HlGH MILES .. " 1<leI,OM PftOJF.cTEO 84 $23.000 so $23.000 $336.00 $20 $356.00 
101> [lOC !l.l'ERt.ING COAAEcno Fl 19M 2\l'7I1AU ,36.8% 6&.008 2$.683 12 2.390 146.268 114,948' OTflf,R: HIGH MILES"" >140,000 f'ROJECTED 84 $18,500 $0 $18.500 $270 26 $20 $290.26 
106 onc TRAINING ACADEMY All 1$4 3381)IIW 450% 102.675 19,626 12 1.635 141 .915 161,535 01HER.: HIGH MU.£!$ .. lo140,(K)(j PROJECTEO 84 $17.000 $0 517.000 $248.35 $20 $268.35 
101 DOC mlNtDAD CORR&TIOI All 2002 14100T ·51 )% 74,542 ll.370 12 2.780 141.262 174,622 OTHeR; HlGttMlLES"')ol40.000PRQJECTED 84 $1 7.000 SO $17.000 $246.35 S20 $268 35 
loa DOC lRINJOAO CORRECnOt Pi :IOO~ 'W.~~ ·55 9% 77,8 11 36,479 12 3,206 154.755 19 3,227 OTHER: HIGH MILES'" >t40,M(J PROJECTED 84 $23.ooo i*~t!'I(~~1W&!~imjl1l:#:~a $319.82 $20 $399.82 
'U~ l}{X; n~INtDMl CORRECTIOI 2O{):~ 11 7tlf<lU 117.3% 128.9M 38.115 12 3.116 203.130 241 ,242 OTHER: m COST. %OIFF )0100% 64 $25.000 $0 $25.000 $365.21 $20 $38521 
\10 DOC WESTERN PAROlE K' 19911 4911_ IIII.N 104.518 16.119 12 1.348 136.930 153, 106 OTHE~: HI COST-%t)IFF »100% 84 $23.000 SO $23.000 S33S.00 $20 $35600 

Monthly Fixed Total: 536,247.31 
FY07 Prc",Ration (4 mas): 5144.989.25 

Annualil.ed Fixed Paymonts: 5434 ,961.7' 

Df.AFi1lUNO F,WtATc 16.7% 130,400 W,429 12 009 151.265 161,693 OTHEFl: HJ$HMILES "' >140.000 PROJEcteu 96 S22.000 SO $22,000 $269. 11 $309.11 
Monthly Fixed Tota l: Sl09.11 

FY07 Pro~atloo (4 mas): $1,236.45 
Ao!\ualtl.od Fixed Paymenta:: $3.109.34 

DOH AIR POlLUTION C3 19M 23~OHU -29.5% 119.820 29.933 12 2.494 179.676 209,604 GRP t : PROJECTED ~ tSO ,OOO MltH 96 $20.500 $I) $20.500 $269.40 $20 $289.40 
OOH A'R POt.UmON DC 2004 1!14OHR ·311.5% 59.358 '1.661 12 3,488 143.070 184,92& OTHER: HIGH MlI.ES It >140,000 PROJECTf10 84 $23,000 IiO snooo $336.00 520 $356.00 
DOH AIR POl.llin ON 411AOO 70.7% n7.550 6.653 12 471 148.854 *54 ,506 OTHli~: HIGH "'!t.U .. >140,000 PhOJEC'l'tm 84 $23.000 SO 523.000 $336.00 $20 $356.00 
DOH AIR POlLUTION KS 2004 7$51»l11 8.6% 72,042 51.496 12 4,291 175.026 226.518 GAp·l : PROJECTED >150".000 Miln 84 $30.000 $0 $30.000 $4311.211 $20 $458.211 
DOH f.!UILDING OPERATION! K2 1m nCAt4 13004% 91.475 40 12 4 91 .511 91 ,619 GFtP I: VERYHICOST. %Orff ~lOO% 84 $25,000 $0 $25.000 $365.21 $20 $38521 

CONSIJMER PROT~(;n 62\1M I! :11'.2% 75.018 13,784 12 1.147 102 .606 1'16,370 OTHER, «leos,. _ %OfFF >too% 84 $ 17.000 SO $11.000 $248.35 $20 $268,35 
DOH CONSUMER PROTECTI' All 1999 !I4MIllI .2.7% 123.540 15.333 12 1.277 164.100 169,5 12 OTHeR: HIGH MILES'" >1010,000 PROJECTED 84 $17.000 $0 $17.000 $24&.35 $20 $268.35 
DOH CONSUMER PROTECn AI> 19911 ~ 9.5% 113.43(1 20,023 12 l .sae 153.462 173,478 OTHER: tlk1H Mfl.£$ .... 140.000 PROJECT'ftl) 84 $17,000 $0 $17.000 $246.35 $20 $268.35 

9 DOH CONSllMEH PRQTECn SJ 1!l9!1 19ZIlAV .. !i4 .$% 105.392 22.392 12 1.866 150.176 112,568 OTHe'R.: HlGH MILES", >14.0,000 pf«)JECn,l) 8d SI8,500 SO $18.51)0 5270.26 $20 $290 26 
10 DOH EMtROENCY MEO $fiR 113 ISIl!> 114AH 2042% 106.381 8.001 12 733 125.973 134 ,769 OTHER: HI COS1 - %t'JIFF > too% 84 $18.500 SO $1 8.500 $270.26 $20 $200.26 
11 DOH HAZARDOUS WASTE DC 11m 255A7S 2404% ~.794 2.815 12 234 61.410 64.218 GRPf: \JERYf«COST_",Olff"2OO% 84 $23.000 so $23.000 $336.00 $20 $3~.00 
12 DOH H,\l.~RDOUS WASTE KI l:OOO 4746AII 213.6% 97.812 16,2"1$ 12 ' .352 130 .200 146,484 OTHER! HI COST" %aiFS: "' um% 84 523.000 so $23,oon $336,00 $20 S356.00 
13 0011 t.;\!) .. a RADiA nON SEll DC 21)(1\ 437flAW :1:13.1% 71.500 16,1 40 12 1.345 103.760 119..920 OTHER: Hi COST. %OWF >100% 84 $23.000 SO $23.000 $336.00 $20 $356.00 
14 DOH lAIl. & RAPlATION SEll' 1<:5 1_ 366OI1U 525 .. 1% IG7,758 13.227 11 1.202 136.606 151,030 crrnER:. HI COSl _ %Q!FF >(0t)"4 84 $30,000 SO $30,000 $438.26 $20 $400.211 
!5 OOH WATER QUIIlITY FJ 1m !106M'lI. 3H.Mt. 81.624 6.363 12 530 100.344 10'6,104 GRP'I: VERY HI COSt .. %r)lff>W % 84 $24,500 $0 $24,500 $357.91 $20 $3n.91 
t t} OOH WATER QUALITY K. 1$,l7 4!J1lAt7 ·~.1% 140.008 14.359 12 1.196 189.612 163,964 GRP1~ PROJECTED >150,000 tAU&$: 84 S23.000 SO $23.000 $33tl.00 $20 $3~00 
17 DOH WATER QUAl.ITY K2 1999 019A5\ .11.5% 112,339 15.550 12 1,295 143,419 158.9 59 OTHER! HIGH MllU ->140,OOO PROJECTED 84 $25.000 $0 $25.000 $365.21 520 $385.21 

Monthly Fixed Total : $5.875.78 
FY07 Pr()~Ratlon (4 mos): &23,503.13 

Annualiz.ed Fi xod Payments: &70,509.'0 

19l1t} DIOAr,) 2Q:1.0% 109,125 2, 120 12 176 11 3.349 11 5,461 ..... (~Hl co.r. ""lft.""'% 96 524.000 SO $24,000 $315.39 520 

( 
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COLORADO S~ £lEET MANAGEMENT 
VEHICLE REPl __ ENT CANDIDATES 
FISCAL YEAR 2007 - Source: CARS E~lrac:tlon S"I"rll.a)" July 9, 2005 

?t(}j~(i.t.run lOOK mft~*tM()d6J Y0)3f 1t95 and oht!#r!with Of wtUlout loan batanc-u) 

Plus 2 Snow Cats Ron's updates 

6% 
S U V W X Y AA AB AD AE AF AG AH AI AJ 

C!LLJ V / W IU+124 x "xl U+j36x "X"! 

CPM % 
Last 

FY05 FY05 Avg P~~::~t:d If Not Replaced: Now Body FY05 Total New Agency 
Count Dept S4cth.H1 VO"f lfcenlll~ Vafumc:. O{~t~:M Months Monthty J ~7 Miles by June 08 RecommendaUon Loan 

Base 
Purchase leaselloan 

New Cust Tota l Agency 
Cod. Mllo$ Price Mgmt Fee Fbnd Pmt ffl)mAvg 05 Billed MUGS 2~n~oS (36 Mas) Term Cost Pmt 

t)OHli I\()AMS 5T ATE COl.LECi Kl 1952 19318.6% 47.317 11 12 0 47 ,3 17 47 .317 GRP1 ; VERY HI COST - %0Iff>200'4 84 1.23.000 SO $23.000 $336.00 $20 $356.00 
DOHE ARAPAHOE CC A7 2001 23SPHU -54.9% 103.041 18.898 11 1.718 144,273 164,889 OTHER: »fGB MJlES "'1> t .tO,QOO PRQJ£CTEO 84 S27.500 $0 $27.500 $40174 $20 $421.74 
OOHE AURARIA CAMf'U&AHI; OS 1991 4730HU 285.9% 61.901 1,601 12 133 65.093 66,689 OTHER: HI COST ", %OIFF !oo t OO% 84 S24.000 SO $24.000 $350.61 $20 $370.61 
OOHE AURARlA CAMf>US.AHE 06 1995~ 102.'" 69,003 5.811 \2 484 6O,S19 86,427 o'rnER: HI CO!T "'%[)IFF ,.tOO% 84 $ 19.500 SO $1 9.500 $284.67 $20 $304 87 
OOHE Gees ... LOWRY A7 2000 971SAW :z:u\> 105.496 111,496 9 1.196 133,480 147,472 OTHER: OTHER LAW ENFORCE )0 f2a.oOO MilliS 84 $27.500 $0 S27.500 5401 .74 520 $421.74 
OOHE eo NW COMM COlLEG A6 1992 ,_, 165$.0% n.205 600 12 50 78,405 79,005 OTHER.: HI COST z%OIFF;>l00% 84 $17.000 SO $17.000 $248.35 $20 $268.35 
OOHS co NW COMM COLlEG Al 1996 073!lAA 135.5% 105,815 320 12 28 106.439 106,751 OTHER: HI cost .. %Q1j:F >10()% 84 $27.500 $0 527.500 $40174 $20 $421 .74 
(K1HE CO NW COMM CQlLEG 05 1998 3M!!"\.! -30.0% 1211,984 14,825 10 165.552 t &3,l36 GRPI ~ PROJECTEO>150,OOO Mllh 64 $24.000 SO 524.000 $35061 $20 S370.a l 

1O COLORAOO GOMM H.e; AS 1997 ·87% 142.30& 26.100 12 194.506 220,606 O'rMEiR: HiGH MILES .. >144),000 PROJECT£]) 34 S·17.000 $0 S17 .000 $7.48.35 $20 $26835 
11 E2 1$1.;1 146.2'% tSS.'lOO 989 12 82 160:158 161 ,'742 GRPt : PROJli:tren>tSO,OOO M iw~ 84 517.5(JO $0 517.500 $255.65 $20 SlJ5.65 
12 OOHE P\IEBlO·SCIENCE D5 !996 9"'''''16 101.0% 116.951 4.945 12 412 126.839 1:11 ,783 0'THER: Hi COST = 'Y"olfF >100'%. 84 524 .000 $0 524.000 $350.61 $20 5370,61 
13 DOHE CSU PU .. aLO,STUOENl 05 2001 515MV 2$20% 74.741 15.666 12 1.305 106.061 121 ,72 t GAP1: HI USAG£&HlCOS1"~12,I)OOmll"&%Dlff>50% 84 $24.000 $0 $24.000 $350.61 $20 $3708 1 ,. OOHE HIONT RANGE CC E2 199:1 832M2 320.5% 161,398 4.896 12 408 171 .190 176.086 GRP t ; PROJECTED )0 150,000 Mlkts 84 $17.500 $0 $17,500 $255.65 $20 $275.65 
15 OOHE Hisr SOCIETV A3 1991 8131'.75 3.6% 134,458 2,936 12 244 140,314 143.242 01HEA: filGHMILES ::.>140,000 PROJECTED 84 $1 4.500 $0 $ 14.500 $2 11 .82 520 $231 62 
16 OOHE HIST SOCIETY E2 1991~ 83.7% 189.003 6.026 12 502 181,141 187.165 GRPi : PROJECfED1>150,OOO MUes 84 $17.500 $0 $17.500 $255.65 $20 $275.65 
17 OOHE LAMAR CC A3 2000 _U 41.9% 101,987 211,108 12 2.425 100.167 189,267 OTHER: HIGH MILES "':.14(),OOO PROJECTED 64 $14 .500 SO $14.500 $211.62 $20 S231.82 
16 DOHE LAMAR GC 1><1 1991 308MW 2114.0'% 100.040 2.725 12 227 10;,488 108,212 OTHER:~ HI COST "'MifF >-HXl% 84 $27.500 SO $27.500 $401.74 $20 $421.74 
19 DOH!: LAMAR CC oe 2000 86;JtlAll 131.5% 22,800 12 1,900 Il5,269 158 ,069 oTt-tER,: HICOST"'%DIfF>,OO% 84 $19.500 SO $19,500 $234.87 $20 $304.87 
20 LAMAI'!CC 03 11193 ,75% 2.011 12 168 140,196 14 8,81 2 O'rHeR~ HiGH Mlkt S "' ''140,000 PRi.'UeC1EO 84 $2l.O00 $0 $23.000 $33600 $20 $356 00 
21 tJClH!; MESA STATE COLLEGE 05 1989 2111\7% 134.Q18 3,414 12 284 140,834 144,242 GRPt; VERY HleaS! =- %DIff 1>200% 84 $24,000 $0 $24.000 $350.61 $20 $3 70.S1 
22 OOHE MESA STATt: COl,LEGE F3 11195 55 1.<\6" ·12.4% 136.063 2.117 12 176 140.287 142,399 OTHER: HIGH' MilES '" >HO,()QO PROJECTED 34 $24.500 SO $24 .500 $351.91 $20 $371.9 1 
23 DOHE METRO..ATHLETICS 05 1996 O!I9!lHT 1389% 1'6,285 11 .661 12 971 111.669 183,241 OTI1ER~ KI COST. %t»ff >100% 84 $24.000 $0 $24 .000 $35061 $20 537Q.6 1 
24 OOHE MORGAN CC A3 2003 751!8AW ·185'11. 90.412 41 ,946 12 3,495 174.292 216..232 OTHER: HIGH M1lES ,nt 4O,000 PROJECTED 84 $14.500 SO $14.500 $2 11.62 520 $231.82 
25 OOHE NORTHEASTERN JR CC All 1999 82t_ 226.9% 124.942 16.082 12 1.338 ISS.954 173,0 10 OTHER: HI COST. %IllFF !00100% 84 $ 17.000 SO $17.000 $248.35 $20 $266.35 
28 OOHE NORTHEASTERN JR C( A6 

1999 _ 
~7.3% 140.718 23.808 12 1.984 188.334 212,142 OTf4ER! HIGH MtlES = )1140,000 PROJECTED 84 517 .000 SO $17.000 $246.35 $20 $268.35 

27 OOHE NORTHEASTERI'< JR C( A6 1999 oo1A78 ·lU'14 134,890 11.988 12 999 156,886 170,854 OTHeR ~ tUGHMU.ES ." I40,OOOPROJECTED 84 $17.000 $0 $17.000 $248.35 $20 $268.35 
28 DOHE NOR'fHEASTERN JR C, A7 1998 71/40HR 19.$% 107,9119 10.603 12 Sa3 129,191 139,787 OU-IEt"R: : OTHER LAW ENf'ORC£ » 120,000 MHos 84 $27.500 $0 $27.:>00 $401 74 520 $421.74 
29 ~0HE NOR lfoi!£ASTt'RN .lR C( A7 HIM · 100 .0% 697 12 66 122.924 123,620 OTHER; OTHER LAW ENf'ORCE:. 120,DOO Mihi$: 54 $27.500 SO $27.500 $401.74 $20 1421.74 
j~) NGlllHEASH2RN .1ft GC O~ 1999 -90% 18.782 12 IS6 ,116 184,896 OlrlE.R: HIGH MilES'" >140,000 PROJECTED 64 $24.000 $0 524.()On $35061 S20 $:l70.61 
31 OTERO JR COlU$GE A6 199!l 206% 15.708 9 1,745 164 ,780 18.5,720 GRP1; PROJecu).n» 1 50 ,OOOMU~ 84 $17,000 $0 $ 17,000 $248.35 12(J $2611.:)5 
32 OOHE O'TERO JR COLLEGE. AS HillS 6111MS ·59% 21.449 9 2.383 184,766 193,362 GRPt; PROJECTED )0150.000 Milu 84 $ 17.000 SO $17.000 $246.35 $20 $266.35 
33 OOHE OTERO .IR COllEGE AS tll99 S32.~6 146.6% 18.659 12 1.554 195,032 213,680 OTHER: 1-11 COST" %DIFF > t OO-,. 54 517.000 $0 $17.000 $246.35 $20 5268.35 
34 OOHE 0 TERO JR COlLEGE AS 1_ 670A77 .so.O% 127.147 8.986 12 748 145,099 154 .075 OTHER: HIGH MILES .. >t40,ooo PROJEC1EO 84 $1 7.000 SO $17 .000 $246.35 $20 $298.35 
:IS OOHE OTERO JR COllEGE 83 1995 22OA54 00'l0 133.716 15.532 11 1.284 164,772 180,300 GRP1 : PROJECTED )0 150,000 Mite. 84 $ 1S.5OO SO $ 18.500 $270.26 $20 $290.28 
36 OOHE OTERO JR COllEGE OS 1997 oo2A98 41.5% 123.08Il 12,243 12 1.020 147,540 159,780 OTHER: HIGH MILES Jo> :'1 40,000 PROJECTED 84 $24.000 $0 $24.000 $350.61 520 5370.61 
37 OOHE OTERO Jf\ COllEGE E2 1988 000_ 233% 230.470 1.664 12 132 233,638 235,222 GRPt : PROJEC1E'D >t50,OOO MilK 84 $17.500 SO $ 17 .500 $25$.65 $20 $275.66 
38 DOHE. 0 [oRO JR COLLE.GE fE2 198!l GUM. 1M.4% ln935 002 12 75 173,735 114,635 GRP1 : PROJECTEO>15Q,OOOMIt •• 84 $17.500 $0 517.500 $25565 520 $275.65 
39 IX1HE OTERO JR COll£Gi, E.2 1990 222A1S 1149% 167.417 1.952 12 87 169.505 110,549 GRP1: PROJECU!D> f 50,OOG MiWs B4 $17.500 SO $17.500 $255.65 520 $275.65 
40 PIKES PEAl< 1\0 1992 lQ98.11% 231 12 19 11 .485 1 ,t , 1 '1.3 orH15ft; HI COS'l !It< o/.,J)lf-F lo HKI% 84 $21.000 $0 S21 .OO0 $:106.78 $20 $326.78 
41 OOH( PIKE.S PEAK CC A7 1997 43Ul,W 6529% 122,461 416 12 34 123,283 123,691 OTHER: HI COS'J ,. %!).IFF >100% 84 527.500 $0 $27.500 $401.74 $20 $421.74 
42 OOHE PIKES PEAK CC A7 1991 1181163 2Q3.5% 86,511 347 12 28 67.183 87,519 OlHER: HI COSt .. %DfFf >100% 84 527.500 $0 $27.500 $401.74 520 5421 .74 
'3 DOHE PIKES PEN< CC A7 2000 882!lAW ·12.4% 114.202 12.985 12 1.082 140. 170 153,154 OTtiER: HIGH MILES" :0.140,000 PROJECTED 84 $27.500 $0 $27.500 $40174 520 $421 74 
44 OOHE PIKES PEAK CC A7 1_ OO2SAW -11.9% 1I0,55T 13,328 12 1.110 137,191 150.51 1 OTHER: OTHER LAW ENFORCE ... 1'20,000 Mlle. 84 $27.500 $0 $27.500 $401.74 $20 S421 .74 
4~ OOHE PIKES PEAl< CC 1<3 1m_II 1961% 140.740 3.983 12 331 148.684 152,6$6 OTHER: HJ COST- %DiFF ,. 100% 84 $31.500 $0 $31.500 $460.17 520 5480.17 
<If; OOHE PUEiIlO CC A7 1998 918MV '88.1% 119.745 2.975 12 247 12S,en 128,637 OTIi ER: OTHER LAW ENFORCE ... 120,000 Mil .. 84 S27 .500 SO $27.500 $40l.74 520 $421 74 
41 DOHE PUEBLO CC E.2 19115 1!391\6;, 1226% 35,483 2.400 12 200 40,283 42 ,683 OtHER: HI COST .. %OIFF > '00% 84 5\7,500 $0 $17 .500 $25565 520 5275.65 
48 I)(JHE RED ROCKS CC: A7 1999 SS1DHI 50.0% 15.271 10 1.527 158.142 116,466 OTHER: HIGH MflES '"' >140,000 PROJECTED 84 S27.5OO SO S27 .500 $401 74 $211 $421.74 
49 RED ROCKSCC 1'2 If!!Ifi 460.0% 7.119 12 593 140,103 141.219 GRP'1; VERY HI COST ~ '.Olff >200% 84 52:l.000 $0 $23.000 5338.00 $20 5356.00 
50 SCHCK)lOF ell W/4 1534% 2.560 12 213 89.020 91,576 OlHER1 Hi COST .. %OlttF ::' 100% 84 520.000 SO 520.000 $292. 17 520 $3 12 17 
51 DOHl SCHOOl OF MINES OJ 199<) MailiIN 476.9lI. 3.452 12 287 84 .104 87,548 GRPt : VERY HI COST II' %D1ff >200% 84 522.000 SO 522.000 $321.39 $20 $341.39 
52 DOHI' SCHOOl 01' MINES 03 1991 187A77 3646% 128.760 1.107 12 92 130,968 132,072 GA.P1 : VERV HI COS1 "'%Olff"~ 84 $22,000 $0 522.000 $321 .39 $20 $34U9 
53 DOHE SCHOOL OF MINES E2 1993 ~n 6475% 107.611 1.593 10 159 111 .427 113,335 GF!:P l ! \l'"eRY HJCOS1 - %Olff>200% 84 $17.500 SO $17.500 525$.65 $20 $275.65 
54 DOHE SCHOOl. OF MINES 1"2 1993_ ~9.0% 128.225 1.574 12 131 131 ,369 132,941 GRPf: IJERYHlcosr "'%Dlff>200"K, 84 $17.500 $0 517.500 $255.65 $20 $275.65 
55 OOHE SCHOOl. OF MINES FI 1990 6051114 5111% 133.781 1.418 10 141 137.165 136,857 GRP, : VERY HI COST .. %Offf 1>200'- 84 $16.500 SO $18.500 $270.26 520 $290.26 
56 OOHE SCHOOl. OF MINES Fl 1995 54_ 2859% Z,U60 2.334 12 19' 30,416 32,744 GRP1 : VERY HI CO$T-%DIff >200% 84 $18.500 $0 $18.500 $270.26 $20 $290.26 
57 DOHI' SCHOO. OF Mtl'<ES F2 1993 11SPHR 181.1% 125.245 3.610 7 515 137.605 143,785 OTHER; HfCOST _%DIFf >100% 84 $23.000 SO $23.000 $336.00 $20 $356 .1)(1 
51! OOHI'. SCHOOL OF MINE.!! Kl 1991 O'I ZAM 286.8% 6 1.180 503 12 46 62.284 62,836 GRP1: veRY HI COST "' %Om >;WQ% 84 $23,000 $0 523.000 $336.00 520 $356.00 
59 rRINIOIIO.JR 11.7 .. 29.9% 6,624 8 828 13Q.828 orHt:R: OTHER LAW ENFORCE " 120.00c0 Mlte~ 84 527.500 $0 527.500 $401.74 $20 $421 .74 
60 TRINIDAD JI1 A7 ·2a.o% 5.560 9 620 125.601 O'ffiEA: OntER l AW ENFORCE" 120.000 MII#. 8. $27.500 SO $27.500 $40174 $20 $421.74 
61 DOHE TRINIDAD JR COLLEGE OS 1994 613.5% 122.100 2.067 12 173 126.318 128,394 GRP1 ; VERY tUCOST ;:;%Ulff>200% 84 524.000 SO $24.000 $350.61 S20 $3'10.61 
82 l)OH( TRINIOAD JR COllEG, F2 1999 95011.80 .6.6% 112,742 16.772 12 1.397 146,270 163,034 OTHER: HIOH MILES" >140,000 PROJEcn:D 84 $23.000 $0 $23.000 $336.00 $20 5356.00 
63 DOHE UNC·MO TOR POOl. 1\3 2000 5Q3IlAlJ 100.0% 85.592 14.475 12 1.205 114,536 129,008 OTHER: HJCaST"%OfFF~100% 84 $ 14.500 SO $14.500 521182 520 $231 .82 
84 OOHE IJNC.MQTOR POOl. C3 1998 611PHr ~4 .3'!1. 123.823 1.118 8 139 127.159 128,627 GR-P1 : VE'RY HrcOsT .... o;.DIff>ZOO'V. 84 520.500 $0 520.500 5299.48 $20 53 19.48 
65 OOHE lJNC.MQTOR POOl. ce 1991 !l3OOAV 2232% 36.759 1.125 12 93 37.991 39,1 07 GRPt : VERY HI COS1 "'%QI{f >X!0% 84 520.000 $0 $20.000 $292. 17 520 531217 
66 DOHE UNC·MOTORPOOl OS 1995 33I1;lAW 171.4% 111.197 2.233 12 186 115.661 117,893 OTHER: HI COST* %DIFF >tOO% 84 524 .000 $0 524 .000 $350.61 520 5370.61 
BT OOHE tiNC·MOTOR POCK 08 1995 6eSCHT 125.9% 93.208 2.855 12 238 98.920 101,776 OTHER; HI COST*'Y..olff >100V; 84 $19.500 SO $19.500 5264.87 S20 5304.67 
66 DOHIi UNC-MOWR POOl. ~2 11192 678tlHf 40,1.7% 25.966 1.635 12 136 29.222 3{},f;!:54 GRP1 ; IlER,V Ht CO$T '" %f)lff"200% 84 51 7,500 $0 517.500 $255.65 $20 $2.75.85 
119 lJNC·M()TOH E2 1993 &.1% 135.020 5.508 12 459 146,038 151 ,544 OTHER: HIGH MIl.Ell # >14(1,000 PROJe:CT£D a.I S17.500 $0 517.500 $255.65 $20 $275.65 
'0 lJNG-MOTOH El 1995 ·<117% 3.656 12 304 142.572 146,220 O'WER1 HIGH Mn..ES ,. >l 4Q,tIOO PROJECTED 84 $11.500 $0 517.500 5255.65 520 $215.65 
T1 DOHE UNC-MOTOR POCK FI 1998 S'/;roHf 18.SIi. 6.054 12 5(l<i 141,516 141 ,564 01~ER: ~IGti MltES 1!!>140,OOO PROJECTED 84 $18.500 $0 $18.500 5270.26 $20 529028 n DOH. lINC·MOTOR POOl. F2 1993 441l6AV ·3.4'1\ 139,187 ' .883 12 408 148.931 153,803 OTHER: HIGH Mfl ES l:I'>t40,OOO PROJECTED 84 $23.000 SO $23.000 $336.00 520 5356.00 
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COLORADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT CANDIDATES 1R\i'&~~~~lfJl#i~~'qgtb!~t 
FISCAL YEAR 2007 • Source: CARS Ewtractlon Saturday, July 9, 2005 FLEET REPLACE 737 
,p.,aOHttffrs: Pro".£1 WOK mthHtlModet Ymttt' 'f!lSS 1)00 O'Mmrfwffh or w ithQut k»ln bahmce) ~.~~fp!iC.4Ina 

pius 2 Snow Cals 

6% 
S U v w )( Y At>. AB AD AE AF AG AH AI AJ 

OI§::J V I W IU+!24 x "Xl U+{36. "X·'l 
CP,.. % las t 

FYOS FY05 Avg P~~::::d If Not Replaced: New Tota l New Agency Body Varlarn:.& eUkJd FYU5 Base New Cust Total Agency Count 0. ... S.(:t~n V •• r lte"en" Months Monthly June :1 Miles by June OS Recommendation LOlln Purchase lease-lloan Cod&-
from Avg Odoo~une MUes: Pric& Meml Fce Flxo(tPmt 

aiUed Miles 24 moo {36 Mos} Term Cosl Pmt 

13 OOtil: UNC-MOTOR POOl G3 19 6a2ilHT 28.9% 161,435 6.715 12 5ti4 174,971 181 ,739 GRP1: PROJEC1Et) > 150,0G0 Mthtll 84 $23.000 $23.000 $3$.00 $20 5356.00 
1- 00>iE Wf:STERN STATE COU E2 1992 133An -1lOJI% 149,156 3.949 12 329 157,652 161.600 GRP1: PROJECTED " 150,000 Mil" 84 $17.500 517,000 $25565 $20 $275.65 
7a OOHE Wf:S1ERN ST" fe: COlt f1 1994 9!l7AOO -51 ,S% 176.563 5,540 12 461 187,647 193.,179 GRP1: PROJECTED>tSO.OOOMlIes: 84 $23.000 $23,000 $336.00 520 $.156.00 
76 L1{lHE 'M'Sl ERN SlATE COll F2 1994 :!!l5A13 1\12% 115.504 2,159 12 179 119,800 121 ,946 OTHER; HI COSl *' %t)JFF >100% 84 sn ooo $23,000 533Mo 520 $356.00 
n ,,,)HE W~Sn,RN (HATE COLl. 1<2 200Q 3;J1l1% 117,054 6,609 11 782 135,822 14~L206 /lRPf: VEr(YiiICOSr "'%Dttf >2.00% 84 $2!),OOO $25,000 $365,21 $20 $385.21 

Monthly Fixed T otnl: 525,703.86 
FY07 Pro·Ration (4 mos): 5102,815.44 

A.nnualll,o(t f ixed Paymonts: $308,446.31 

,X)M!! ARt)"'\PMIN REVlliW or 1\6 100\\ <Uf ,£% 118,335 17,801 12 1,483 153.S27 1 71 .723 o'mER: HIGH M1U1S .. >140,000 PROJECl'ED 96 5\1,000 $17,000 $223,40 520 $243.40 
OOHS ARO-AOMIN REVIEW 01' A6 1997 344A11 21.0% 127,058 12,855 12 1,054 152,354 165,002 otHER: HIGH Mll ES a:'i40.000 PROJECTEO 84 $17,000 517.000 5248.35 $20 $266.35 
00I1S ARO-AOMlN REVIEW or AS 1999 040A82 -$}.6% 107,921 21.9a l 12 1,831 151,865 173,837 OTHER: HIOH Mh.Es _>140,000 PROJeClEO 84 S17,OOO 51 7,000 $248.35 520 $266.35 
OOHS CO MNTl Hl TH FT LOG 05 1m SS-'lA7! 9838'1. 95,819 1,180 12 98 99,147 GAPt~ V£RYHtCOSl "%D!ff >200%. 72 $24,000 524.000 $397.75 520 5411.75 
()()HS CO MN H. HI. Ttl F flOG 06 10904 .t1,821 2,324 12 193 54 ,775 MPh VERY· til cost .. %Owr .200% 72 $24.000 $24.000 $3SPS 520 $417.75 

6 O()HS CO MN IL flllH FT LOO 05- t99$ M3t\e4 3036% 41 .934 1,005 12 83 43.926 44,922 GRP1: VER'f Hi COST __ %Olff >iM~ 72 $24,000 $24.000 $391.75 520 $417.75 
1 OOHS COMNIlHl.THFTLOG P4 1995 ._15 ~.4"1. 80,813 1,535 12 127 113.861 85,385 GFtPt: VERY HI CO ST .. %D\N )o2Ott% 72 $31 ,000 $3 1,000 $513.76 $20 5533.76 
8 00I1S CO MNTl HI. TH P\JE81! A6 1998 6l1tA66 -365% 121,442 14.109 12 1,175 149.542 163,742' OTHER: HIGH MlL.eS_>1 4Q,OOO PROJEfC'lEC 72 517,000 $17,000 $28 1.74 520 5301.74 
9 00I1S co MNn. HL TH RJEBl! 05 II1l16 5519% 66.97. 1,442 12 120 89,854 91,294 GRP1: VERY HI COST .. %Olff >200% 72 524,Il00 '·m.!OO. $604.91 $20 5624.91 
10 O()HS GO MNTl. HI. TH P\JE!!lt 05 1,*!l-1 66.541 5,794 12 462 98.109 103,893 OtHER; HI COST '" %ruFF >100.% 72 $24.000 S1",'IOI'! $604.91 $20 $624.91 
11 OOHS co MNfL HI. Ttl f'U"Bl( os Iml3 .' 118 1% 53,612 5.029 12 419 63.128 68,750 01HER; HJCO!n.%OiFF ~ tQG".4 72 $24. ''i<I.~ $604.91 $20 $624 .91 
12 OOHS CO MNTl HI. Ttl PUE81( 05 199.3 182A72 1056% 48,775 4,493 12 374 57,151 62,239 OTHER: HICOST -%OJFF ;/0101)% 72 524.000 $24.000 $397.75 520 $417.15 
13 00I1S DEVELOPMENTAl.. tlIs,o M 1999 03~ 10$.1% 100,281 11,747 I. 978 123,7~ 135.489 otHER: HI COST - %QIFF",00¥. 6. 517,000 $17.000 $248.35 $20 $2611.35 
l4 OOHS DtV YOUTH CORRECTI! A6 18l1'l !l()3Ml 42S1% 73,995 5,323 12 443 84,627 89,94 3 GRP1, VeRY HI COST .. %Olrf >200% 84 $17.000 $17 ,000 $248.35 $20 $268.35 
l~ OX)I*1 DlV YOUTH CORR!i CTI( !16 199a rOtA!!l) t!lI.5SQ g,:!()$ 12 161 104,958 114. tEl2 GRP1: VERY HI cosr "" %Diff >too% 64 $17.000 $17.000 $246.3& $20 $268.35 
16 OUH$ ON YOU TH COHRECm !16 2000 1511,\AU 126.4% 71, 100 17,211 12 1,434 105,516 122, 724 OTHER~ H' cos'' ,. %IlIfF' >100% 84 $1 7.000 $17.000 $248,35 520 $268.35 
17 OOHa ON YOUTH CORRECT!( AS 1!19? 21l2An 16.9% 129,070 8,435 12 702 145,918 164.342 o THEIl HIGH Mll.ES ",>t 40.000 PROJECTED 84 ~17.oo0 $17.000 $248.35 $20 $266.35 
18 OOHS !)IV YOU 111 CORRECTK A6 2000 558IlAU -61)8% 101,092 22,229 12 1,852 145.540 16 7.764 on~~ t·JlGtI MllfS_lI>140,ooo PROJEctED 84 $ 17.000 $17,000 $248.35 $20 $266.35 
19 OOHS !)IV YOUTH CORRECT!( 1\1 l!i8l1 8Jll!OHl 69.3% 111,759 14 ,724 9 1.636 151.023 170,655 ORPi; PROJECt ED >150,000 MllelO 84 $27.500 $27.500 $401,74 $20 $421.74 
20 DIV YCXITH CORflEJ:m flll! 100\\ 86.120 5,005 12 422 96,246 101,:$12 01}t£R; HtCOS1*'VdllFf >100% 94 $1 9.500 $1 9,f,oo 52M B7 $20 $30U7 
21 ()oHS DIV YOUIH CORHECl l! Kl l!i8l1 42l1li00 91,339 14,427 12 1.202 120, 187 134,61'1 o'mER; HICOS1"%D'FF 'lo 1OG'I~ 84 $23.000 $23.000 $336.00 $20 $356.00 
22 OOHS !)IV YOUTH CORRECTK Kl 1900 2511111 96.5% 127,457 9,905 12 825 147.251 157,157 OllfE.R: HIGH MIt.E"S 110-10 '''0,000 PRQJI;CTED 84 $13.000 $23.000 $336.00 S20 $356.00 
23 00I1S FlEW SERVICES III 2002 2941lHU -492'J!. 93,182 28.402 12 2.368 149,1!36 178,328 OTHER: HIGH Mfl ES " >140.000 PROJECTED 72 $14,500 $14,500 S24031 $20 $260.31 
Z. OOH$ nELD SERVICES AS 19\111 IlU% 89.185 15,665 12 1305 120,505 13€U6 5 OTHER: HI COST", %tl1FF >fOO% 72 $17.000 $17,000 $281.74 $20 $30174 
2~ FtEW SlSRVtCES 113 2001 93,233 26,463 12 2,205 146,153 112,613 O'tftER; HIGHM!I.ES .. ::ot40.000PROJ£C1ED 72 $IMoo $18.$00 $300.60 $21l $:12660 
ZII OOtiS FIELO SERVtCES 1<1 19l1l1 -27 1% 147,934 25,39!1 12 2,116 198.718 224, 110 OTHER.; HtGtt MILES. :> 1M.'1,QOQ PROJECTED 72 $23,000 523,000 $381.18 520 $401.18 
21 OOHS GJ~C A6 11IlI6664A66 1ID.3% 123,189 15.629 12 1,302 155,037 170,661 OTHER~ lilcost_ %QIFF l> ' OO% 72 $17,000 $() 517.000 S2BU. $20 S301.74 
28 OOHS GJRC 05- 1lIlI7~* 121.8% 86.880 6,891 12 573 100,832 107,508 on1~ HI COST" %OtFF :0 100% 72 $24.ooo\w:~ffi~'WiY1t~~ $604.91 $20 $624.91 
29 OOHS HOMEL"-KE OV 1!l61 ISCABI 2360% 89,8S9 183 12 15 00,249 90,429 GRlf1; VERYHICOn - %[)tff >200% 84 $60.000 $0 $60,000 $87Ml $20 5800.51 
:ltl N C DISTRICT· AU ~l<lOO 92,500 19,618 12 1,634 131.722 1:51.330 emp-t : HIUSMU; & HtCon "lIo t2,i'.tOOmiJO&8 It. '%.ruff).5O'% 72 $1 7.000 $0 $17,000 $281.14 $20 1301.74 
31 OOHS N C. DlSTIlICr · PFM 08 189l 01eSAW 1265'1" 54,162 3,426 12 2115 61 ,002 64,422 0THtR: HICOSY"'%{)IFF >100% 72 $19.500 SO $1 9,500 $323, 11 $20 $343.17 
32 DOHS N.C. DISTIlOCT - OFM E2 18ll'l_S \17.9% 100,144 3.019 12 266 106,266 100.360 OTHER! WI COST - %01Ff' >100% 72 $17,500 $0 $17.500 $29(103 S2C $31003 
33 00I1S N.C DISTIlleT - OFM F3 1992 690AN 5956% 112,00l\ 2,030 12 169 116.084 116,092 GRPt : VER'f HtCOSf .. "t.Dfft>2:00% 72 $24.500 $() $24.500 $406.04 $20 $4Z11.04 
34 DOHtl N.C o ,s mOCf· OF M r3 1985 0031\7<1 25u)% 36,()34 665 12 57 37A!l2 38 ,006 GRP1: VERY H'I COST", %Om 1"200% 72 $24.500 $0 $24,800 $400 04 $20 1426.0' 
35 P\1£6l.O REG CNTfl 01! 1997 44M ?7 14)~% 110,905 14,27 1 12 1,189 148,441 162,709 OTHf.m:; HIGH MIU S,., >140,000 ~OJEC1ED 72 $24.000 SO $24.000 $391,75 $20 $4 17.75 
36 00I1S PUEBLO REG CNlR 05 1997 3lI4A17 -12 5% 107,442 16,026 12 1,502 143,490 161,514 OTHER: HIG~ IlUtES. >HO,OOO PROJEct ED 72 $24,000 $0 $24,000 $391,75 $20 $417.75 
37 00I1S PUEBlO REG CNm 011 1994 275<\63 123.1% 104.36f! 4,1l23 12 461 113,_ H 8,a04 OTHER: HI COST*%DfFF:>100% 72 $19,500 SO $19,SOO 5323.17 $20 5343.17 
~ OOHS PUEBlO REO CNm Rl 1993 0121157 115.1% 102.204 3.331 12 211 108.652 112,176 OTHER: ~I COST. Yd)IfF > 100% 84 $49.000 SO $49.000 $71 5·.82 520 $735,82 
39 [X)tIS CWALfl'l' ASSURANC E A6 1999 1l32A!'lI .·297% 102,550 19.862 12 1,655 142,270 152.130 O'rHER: HtGH MtLES "" >14t1,OOO PROJECTED 12 $ 17.000 SO $ 17,000 $281.74 $20 5301.74 
40 REH.~a ORANO SC I Kl 199!\ g:lll<\~'Il 2a& ~% 118,224 lUSI 12 1,037 143,112 155,$56 OTHEU; HI COS'J,.. %t»FF >100% 72 $23.000 $0 $23.000 $381, 18 $20 $401.18 
.\ OOHS REHAB LIMON A3 :1001 439MW '22.0% 100,144 23,352 12 1,946 152,648 176,200 OTHER: HIGH Mlt..ES 'JI..> '40,OOO PROJECTED 72 $1 4,500 SO $14,500 $240.31 $20 5260.31 
42 00I1S R1FU' Rl 1981\ 02<1A57 2746.2% 42,603 7 12 0 42,603 42,603 OTHER: HI COST *' %oDWF >100% 84 $49,000 $0 $49,000 $71:;'82 $20 $735.82 
.3 OOHS S C D'Sl . OFM C3 19!11 ISIA7! 218.8% 84,4\l11 3.416 12 284 91.314 94,122 a RM: VER.V HI COST"%DIff'>200% 12 520,SOC SO 520,500 S339,74 $20 $359.74 
44 DIJHS S C [.)tilT .. OI'M C3 1992 2056% 71,4C«l 1,518 12 126 74.480 75,972 GRP1; YERY HI COST AA %Om >2;00% 12 $20.500 $0 $.20,500 $339,74 $20 $359.74 
4$ (X)HS !I.e OlS! . OfM (,~1 '99~ 118 2IJ,6116 1,454 12 121 31.560 33,042: OTHER; HI COS'1' '" %DIFF )o tOO% 12 $20.500 SO $20.500 S339,7' $20 $359 74 
~ OOHS iii C DiS!· OFM E3 1987 2561172 313.S% 61,090 1.620 12 135 64,330 6$,950 GRP1 : VERVHI COSt-%l)lff).200% 72 $21.000 $0 $21 ,000 $348.03 $20 $368.03 
41 OOHS Southom 0l>I0eI E2 1987 1981\711 311.7% 83,157 1,64 1 12 136 66,461 68,093 GAPI; VERY HI CiOSl ... %OifT >200% 72 $17.500 SO $17,500 $200,03 $20 $310.03 
48 OOHS rnlNIOAO AS 1994 611M3 4811% 92.939 1.365 12 113 95.651 97,007 QRPl; VERY HfCOS1 ... %01« >200,.... 84 $ 17,000 so 517.000 $248 .35 $20 $268.35 
49 W. OtSI. DFM Hl 1994 355 Z~, 3,097 12 258 41 ,518 44 ,6 14 OR-Pi: VER,(HICOST<t%Dm~201)% 72 $25.000 $0 $25.000 $4102 $20 $434 .32 
50 DOHS WHEATfllOae REG Of! M 1999 1264% 20,$91 12 1.699 156,5-93 11S,981 OTHER: HlCOS1 ><%Wff'»100 % 72 $17.000 $0 51 7.000 $281.74 $20 5301.74 
51 00I1S WHEATRIOOS REG eN' 03 18l1'l 88JASl 107.9% 37.812 3,631 12 302 45,120 48,744 Ql'HER; Hf COST . %OtFF :.100% 72 522,000 SO $22,000 $364.60 520 5384 .60 
52; OOHS WHEATRIDGEREGCN' os 1998 

---
0.6% 116,074 14.059 12 1,171 144,178 158.230 OTHER: HIGH MILES "'>140,000 PROJEc teD 72 $24'1IOO~· .l1!e~ $604 .91 $20 5624.91 

53 OOHS WHEA mtDGE HEO CNI 05 t997 109.163 16.536 12 1,378 142,235 158,711 OTHER:: Hf(;U MlliS "'>l<W,OOl)PRQJE'CTI.:D 72 $24,001) Jl' JJ115!» $604 ,91 $20 $624111 
54 IX)HS WHf,A mIDGE REG c,r' R2 19!1;1 6701\51$ 53,881 3,486 12 290 60.841 54 ,321 OTHER; m COST -Y.DWF >100% 84 $65,000 $65,001) $949:55 $20 $969.56 
&5 OCIHS I'IHEA TRIDGE REG eN ' R2 1992 t!lI1AS~ IOU'll, $9,688 2,\lIIO 12 249 65.664 68,652 O'ffiER.: Ht COS1 .. %t>iFF' "> l00'Y. 84 $65,000 $0 $65.000 $949,56 $20 $969.56 

Monthly Fixed Tolal: $23,078.7' 
FY07 Pro«RaUon (4 mos): 592,31 4.98 

Annualized Fixed Payments : 5276,944.93 

DOt LAW AS IS!!!! 67_a 1016% 114,456 8,252 12 557 130,944 139,188 OTHER: HI COST Itt %OIfF >too'l"_ 96 $17.000 $0 $17,000 $223.40 $20 $243 40 
Monthly Fixed Tolal: 524lAO 

FY01 Pro--Ralion (4 mos): II , • R""",~\",·I';I',..] .J::·J " )/o.I!Md''''IW!~1t 111312005 "- .... Page 7 



COLOR.ADO Sl, f LEET MANAGEMENT 
VEHICLE REP ... o<AENT CANDIDATES 1*,~~~$y;j .. t\'~&1I~v;i 
FISCAL YEAR 2007 • Source: CARS Extracllon Saturday, July 9, 2005 FLEET REPLACE 737 ~Co'" 
(PafllllrM:Httt!lO : Pf'Oj(;cl 100K mll#afMo~t Year 1995 ami ohiur/wU:n Of wiUlOut to"n balanl.'..e) ~. ~,,!:i~tio(j~~41 t7.5, . :,. : 6 udg&t for Hybrids 

Plus 2 Snow Cats Ron's updates 

6% 
U V W X Y AA AB AD AE AF AG AH AI AJ 

V I W IU'j24 x "xl U'+{36 x "X"l 

CPM % Last 
F'r05 FYOS AV9 p~~!ectod If Not Replaced : New Total New Agency 

COUllt Depl Sec:tkm 
Body 

V .... , Lk;@o5.. Vl,Vmnce SlUed FY05 
Munths Monthly JU::~; Miles by June 08 Recommondation l.oan 

Base 
PurchasQ leasu/loart 

Now Cust Tota l Agency 
Cadi! \Tom AY'fJ Odt)o~un9 MII&$ PrIC(I Mgml Fee Fixed Prot 

BUlod Mtles (24 mo'S (36 Mas) Term Cost Pml 

Annuallzod Fixed Payments: S2.920.85 

00f.A LOCAl AFFAIRS Nj 
1998 _ 

88% 111.850 16.095 12 1,341 144.034 160, 126 OTHER: HIGH MILES ~ >140,000 PROJECTED 96 $17,000 $0 $17 ,000 5223,40 $20 $24340 
DOlA LOCAL AFFAIRS M H197 Mlll!.)HU ,51.5% 110,250 15, 125 12 1,260 140.490 155,6 10 OTHER: HIGttltlllLES ":..140,OOO PROJfC1ED 96 $11,000 $0 $11,000 $223.40 $20 $243.40 
DOtA W CAI.AFFIIIRS 83 1998 ,33 3% 114,BS7 17,981 12 '1.498 150.189 168,765 OTHER; HIGti MIL£S "" >'140,000 PROJECT'EO 96 $1 8,500 SO $'18,500 $243.12 $20 $263.12 
OOlA LOCAl AFf'AIRS B3 1996 6611171 ·U% 113,982 16,427 12 1,368 146,8 14 163,230 OTHER: HIGH MikES ", >14<1,000 PROJECTED 96 SI 8.5oo SO 518,500 5243.12 $20 5263.12 
00f.A LOCAl AFFAIRS Kl 1998 11_ 11.7% 101,500 16,290 12 1,357 140,068 156 ,352 OTHER: HIOH MIt.ES .:>140,000 PROJECTED 96 $23,000 SO $23,000 $302 25 S20 $322.25 

MOI~thly Fixed Total; $1,335,29 
FY07 Pro~Ration (4 mos): S5,341.1 8 

Annualizod Fixed Paymonts: $16.023.53 

OOU, 8O!LER INSPeCT A3 2000 104!WJ 12.3% 101,948 31.397 12 2,616 164,732 196,1240niER: HIGH MII.£$ .... )o140,OOO PROJECT~D 96 $14.500 SO $14,500 $190.55 $20 $2 10.55 
DOlE OlllNSPEC TiON 1'.2 z001 242BIIU 104 I'll. 86.700 20,642 12 1.720 127.960 148,620 OTHER: HI COST II> %QJFF >too"f. 96 517,500 $0 $17 .500 5229.96 $20 $249.98 
D()l E OR. INSPEC110N [2 199/1 18 4% 103.238 22.701 12 1.891 148,620 171 ,312 O"fHER: HIGH M1LES '" >140,000 PROJECTeD 96 $17,500 $.0 $\7,500 5229.98 $20 $249.98 
OOt.E \lll \~'!PE(m()N F2 ZOO t ~Z8ai\U 14 H)% 93,337 22,991 12 1,915 139.291 162',277 OTHeR~ HI COST ... %OIFF >100% 98 523,000 SO $23,000 5302.25 520 $322.25 
DOlE PROPANE <'2 :rooo 262!!AW ·24 5% 107,773 21,458 12 1.788 150,665 172,141 Ol'HER; HIGH MilES '" )0140,000 PROJECTED 96 $17,500 $.0 517.500 $229.98 $20 5249.98 
DOlE UIINTEGRITY BRANCH Nj 1997 284A77 195,2% 102,326 6,830 12 869 115.962 122,810 OTHER: Hlcosr"%Dlff >l00% 96 $17.000 SO $17,000 5223.40 $20 $243.40 

Monthly Fixed Total : 51 ,526,13 
FY07 Pro~Ratior, (4 rnos ): S6,104,53 

Annualized Ftxe-d Paymonts: SIB,3UaO 

OOMA Mill! AAY AFFAIRS G3 1996 385A74 ·680% 130.267 10,24 1 12 853 150.739 160,975 GAP': PROJEClE'D '15G,OOO Mlin 96 523,000 SO $23,000 $302.25 520 $322.25 
DOMA MllITAAY ArFAIRS 03 199t! 981A14 120% 11 1,174 18,400 12 1,986 143,956 160,350 GRP1! HI USAGE & HI COST_ >12.000 mlle$ & %01" >5\\% 96 $23,000 to $23,000 5302.25 $20 $322.25 

MIUIAHY AFFAIRS {;3 1M 91.122 2,333 12 194 101 ,178 104.106 OA.Pt: VERY ltl COST 4 %DIff >200% 96 $23,000 SO $23,000 $302.25 $20 $322 25 
OOMA MILITARY AHAIRS G3 19lX1 932Ala ·53% 107,563 18.152 12 1.562 145,071 163 .81501HER: HIGH ""LES .. >140,000 PROJECTED 98 $23.000 SO $23,000 $302.25 520 5322.25 

Month ly Fixed Total : $1,289.01 
FY07 PrQ-Ration (4 mas ) : 55,156.05 

Annualized F'l xod Payments: 515,4S8.14 

DONR 3370, WE HoM.' SiOIog K2 \9lX1 98SA78 5'/3 4% 86,285 10,164 12 847 106.613 116.777 OTHER, HICOS-r"'%l'lIFF>1I)O% 84 525,000 SO $25,000 5365.21 $20 $385.21 
OONR 3310 - WE Ha_ll;otog K2 '999 .. li\OO ·17.7% 118._ 18,438 12 1.536 155.749 174,181 OTHEI\; HIGH MILES :a10140,OOO PROJECTED 84 $25,000 SO $25.000 5365.21 $20 $386.2 1 
DONR 3<20 - _ PK>\ln""" f2 1996 ' .~ ~ 171.4% 109,728 12,984 12 1,082 13S.99t! 148,680 OTWER; M1COST "'%OIFF > l00~ 84 S23.0oo 'Wi' " .OOI! ' U7.«4 $394 ,43 520 $414.43 
DONH 1410 Bird PrQ>gfarns F2 ~008 3.6% 116,680 20.66S 12 1,740 158,440 179,320 OTHER: HIGH MILES'" >140,000 PROJECTED 8' $23,000, , .... 000. SV.\iCl!l $394.43 $20 $414.43 

3A2tl ' Bird Pmgfi:lfns IG 1900 114/17t' 119,63$ 16.933 12 1,411 153,700 170,632 OTHER; HIGH MILES '" »140,000 PROJECT ED S4 $3 1,500 $0 $31,500 $460.17 $20 $480 17 
OONR 3"30 ~ Mumll"l-.N Ptograft'~ 1'2 1900 '4.> 59 8% 93,967 24 ,094 12 2,007 142,135 166,2'19 OTHER: HIGH MIl.ES '0141),001) PROJECT EO 84 523,00of' 14_ U7,/l1lO $394.43 S20 $414.43 
OONR 34JO· M<mm>al Program> F3 1996 e: 123.0% 139,669 19,420 12 1,518 178,501 197,917 OTHER Hl ca$T *%OIFF> IOO% 84 524,500 14. '= $416.34 $20 $436.34 
DONR 3430 - Mammal Program! FJ 2002 , tt, ·S~3% 96,J33 25.863 12 2,155 148,053 113,91 3 OlHM.; HIGH MILES" >1010,000 PROJEctED 84 $24,500 14, .. L't, . $4 16.34 520 $436 34 
OQNl1 3440 , ",,.~h l.b F3 1~97 • .:/tI <lQ.l% 122.993 20.816 12 1,734 164.609 185,417 OTHER; HIGHi!liIU$S">140,OOO PROJ ECTED 84 524.500 I4,1C1!1 5416.34 $20 $436.34 

10 3560· Te\'fltuhi¥W atO~' 1'3 19lX1 I ' ", 108,085 18,128 12 1,510 144.325 182,445 OTHER: HIGH Mlt-ES "" 1>140,000. PROJECTED IlA $24,500 at: S2~,'lQQ :141$.34 520 54:111.34 
11 DONR 35 70 ~ NW 'f err&$tnal B;o 1'3 1997 .. , .Ill! 56.6% 125.500 14 .100 12 1,1 75 153,800 167 ,900 OntER: HIGH M\!..ES 11")10140:,000 PROJEC1ED 84 524.500 ~ . ~"~ $4 16.34 $20 $436.34 
12 OONR 4\20- Aquolic R_roe F2 1996 4 IIJ'~ ·34.8% 117,465 18,163 12 1,513 153.777 111 ,933 OTHER: HIGH MI!.ES " >140,000 P"ROJEClED 84 $23,000 , t DOO 127,000 $394.43 520 $414.43 
13 DONIl ~ 120 . Aqua!." R"""""", Fa \998 'HJt ·18 5% 1\6.879 17,374 12 1.447 151,507 168,971 OTHER; HIGH MIL.ES "'>140,000 PAOJECTEO 64 $26,500 ' ~ liCI,1jdo $445.56 $2() $465.56 
14 OONR 4160 · SE AI1<IR""""f)d~ F3 l\llXl III 168.1% 67.000 14,700 12 1,225 116,400 13t ,100 OTHER: HICOST" %O!FF"100% 84 $24,500 " t28,~ $41 6.34 520 $498.34 
15 OONR 4160· S£ IIrklRi<>GrtlnOO FJ H19:a ... aa ~l2 1% 102,!J(1() 20.140 12 1.728 143.472 164 ,.2013 OTHEft HIGH MILES =- >144,DOO PROJ EC.TED 84 S24 ,SOO I4.00i $'2MOO $416.34 $20 $436.34 
16 DONR 4215· NatW. Aqoofu; F,., ~2 1996 '.G 4.5% 116,625 11 ,&24 12 1.485 152,265 170,035 GRP1: PROJECl£'D >150,000 MIIM 84 $23,000 .Sol:: U7.~ $394,43 $20 $4 14.43 
11 OONR 4218· s... , ... Val"'Y F3 1998 ,~ ·336% 111,463 17,039 12 1.419 145.519 16 2-,547 OTHER; HIGH MILES ~ >140,000 PROJECTED 84 524,500 .... ~, $4 16.34 $20 $498,34 
18 DONR 4271· F'lt\<m F3 1993 fl. i1~ 10770% 102.260 2,259 12 188 106,772 109,028 GRP1: VERY III COST .. %OI1f >200% 84 $24,500 14 .• ~',6(lO $4 16.34 S20 $436.34 
19 OONR 4292 F\(~!' RO{~k F3 199'0 ,~ 261.3% 59,805 1,1lA4 12 153 03.477 85,3 13 GAP1: ilERY HICO$t ~%DIffi>-20U% 84 $24,500 .... 0lI0 S2~,~ $416.34 520 $436.34 
ltt DONR 4~92 Firlflll'" f~od< F3 1993 .t lOB 0% 119.889 10,045 12 837 139.977 150.021 otHER: HI COST", %OIFF >100% 9. $24.5(l(1 . 14- . t2'd. $416.34 S20 $438.34 

21 DONR 5502, Area 2 F2 1999 . , Wi 2429% 96,500 16,610 12 1.364 131.716 148,324 OTHER: HI c a ST. %DIFF >100% 84 $23.000; = m~ 5394.43 520 $414,43 
22 OONR 5501 - A"", 2 1'3 2000 ,,~ -'II 1186% 91,500 15.563 12 1.296 122,504 138,156 OTHER;: Hlcosr"%DIfF>100V. 84 $24,500 ' ,$00 $416.34 $20 $436.34 
23 DONR 5503, A"", 3 F2 \996 ,T.j .. ·82.1% 133,241 5.778 12 461 144.785 150.557 OTHER: HIGH MItES" >14!l.00Q PROJi!CTt;.D 64 $23,000 : $21,OOb $394,43 520 $414.43 
24 D(JNR fi.6 1 l Aroo 11 FJ 2t,Oi/ ..,Hl l$(Ul% 72,246 22.195 12 1.849 116.622 138,810 OTHER; Hl cos'r" %'OWF >tOO% 84 $24,500. I4:DOO .-~ $418,34 $20 
25 I)ONR Sil1:l· Are. 13 F2 2001 " . \MI n.1% 101.207 24,054 12 2.004 149,303 173,351 OTHER: HIGH MilES .. >140,000 PROJECTeo 64 $23.000; "'Clio "" 5394.43 520 
:1!l OONR 5613· Area 13 F2 z001 ~ ·52.7% 96.700 20,900 12 1.741 140,41lA 161 ,376 OTHER! HIGH MILES " >1 41),000 PROJECTED 84 $23,000 .. 

~! ~~lJIW $394'.43 $20 $4 14,43 
27 OONR S6t7-JVfJit 17 F3 200Q ~ 76.1% 100.420 22.420 12 1.866 145.252 161 ,668 O'THE~ HIGH MilES ">140.000 PROJECTED 84 $24,5OOi' !'1fS,!ACt $41&.34 $20 :1436.34 
28 lX1NR ~700 - ,,,,,. 6 F2 z001 . \1\1: ·50.0% 102.351 20,511 12 1,714 143.487 164 ,0:.5 OTHER: HIGH MILU=>HO,OOOPROJEC1I!C 84 $23,000: S21O!JQ $394.43 520 $414.43 
1:9 DONR 5107 7 ~'2 H:J97 ~I~ 'W{ 229.5% 111.11 1 8,460 12 706 128.055 136,521 GRP! : VERY HI COST"" %Oltf >200% a. $23.0oo ! " ,000 Dl~ $394.43 $20 $41443 
30 ()ONR 5707, I\'~' 7 F2 200~ Il:1o 1464% 67,525 23,240 12 1,935 113.990 137,222 01H£R: HICOS'f * %OIFF> l 00% S4 $23,000: ... 171.aoo $394.43 $20 $414.43 
31 DONR 5101-A.'1Nl r F2 19\19 ., 14$4% 87,301 16,103 12 1,341 119,465 135,577 oma:: HfcaST "'%DIFF :' l00% 84 523,000 SUIOO m.ooo $394.43 520 $414.43 
J2 OONR $707, MIa 7 Fa 1999., ' JI 770% 99.109 14,765 12 1.230 126,629 143,369 GAP , ; HI USAGE &HICOST- >12.000 mll. •• & %Dlff>50% 84 524.500: ::r:: ue-=: $4 16.34 520 $436.34 
:;.) OONR ~706· A",. 8 F2 200! ", loW -61.G% 109,650 22,650 12 1,887 154,938 117,582 OTHER: HIGH MIL£S "' ''l40,OOO PROJ£CTED 84 $23.000: , =~,00Il 

$394.43 $20 $414.43 
.\.4 DONR a709 II,,,,, a F2 21)02 t .. o),w 1!5,203 29,762 12 2.480 144,723 174,483 OTHER: HIGH MitES " "140,000 PROJECTED 64 $23,000 ' "',CIIIo' $394.43 $20 $4 14 .43 
35 DONR 5706 · A(aa 8 F2 2001 ~ -3;,U% 10 1,474 21,181 12 1,765 143,834 165 ,014 OTHER HIGH MilES .. >140,000 PROJECTED 84 $23,000'" 14. U1~ $31lA.43 $20 :14 14.43 
36 DONR 5100· MIa e fa 1991 u;t 275.2% 111.692 15,692 12 1,307 143,060 158,744 OrHER~ HICOST -%QIFF:.100% 64 $24.500: :::: ~. $416.3. $20 $436.34 
31 OONR 5709 - """" 9 F2 2001 .. . :"\lJ 11121% 83.910 16.682 12 1,390 117.270 133,950 OTHER: Hf COST . %OIFF >100% 84 $23,000 ' $394,43 S20 $414.43 
38 DONR 5109, II..,. 9 F3 z002 .. IH! 11\5% 86,500 24,600 12 2.050 117.700 142 ,300 OTHER: HI COST 1< ¥.DtfF >100"4 84 S24,5OO ~'a:oo .::t i(~. $4 16.34 520 $436.34 
39 OONR 5715 15 F3 19115 •• \&4 125,01:1 22,1 81 12 1,1148 169.365 191 ,541 OTHER: HIGH MIl.ES "" >1.0,000 PROJECTED 84 524,500 . 1410lI0 UlI.!IIIII :1416,34 $20 :1436,;14 
4C l1tlNR 5716· Am. 16 f2 1900 I" >!II 2170% 17.756 11 ,746 12 978 101.230 '11 2,966olMER; HleOS1*%OIf:f:>100% 84 $23,000 14_ »MCId: 5394.43 520 $414.43 
41 OONR 5718·_,8 F2 z001 "'~ 344.6% 100,94& la.o73 12 1,505 143,092 161. 164 0lHER:. HI COST " %OWFlotOO% 84 $23,000' ~ W~Q!lQ S394A3 520 $414.43 
42 OONR S118 - _ 18 F2 1999 1 .lil 598% 108.000 23.000 12 1,916 153,964 176,976 OTHER;. HIGH MILES ~>1 40.000 PROJECTEO IlA $23,0001. ~~, " .• 21 t1~ $394,43 $20 $414.43 

Pi()! R~"""\~nH !)l Ar'<\W; 1",)1~ A\1I.!'{t,f'!'Il\'fll A. 1113120013. '3 ,{)~ PM PrlgeS 



COLORADO STATE fLEET MANAGEMENT 
VEHICLE REPLACEMENT CANDIDATES ~ii)"1~i.t~aJ.¥M'M.:t~~It~r.~ 
FISCAL YEAR 2007 - Source: CARS Extraclfon Saturday, July 9, 2005 FLEET REPLACE 737 
{P3r~t*'s: Prot-c.! 1(lO.K mH&siMQQiIIl Year 19t5 and o,tdi0ffw'Uh or 'W'fthout foan ha!ancc~ .. Pt'~"'!f75 .. ' .. 

Plti$ 2 Snow Cats 

6% 
u v W X Y AA AB AD AE AF AG AH AI AJ 

V / W IU+124. "Xl U+p6x "X" I 
CPU", Las' FY05 FYOS Avg P~~:;:t:d If Not Replaced ; New Tolal New Agency Body VlMianee 8iffed FV05 e aso New Cust Total Agency Count o..pl SKtk)-n V •• r lk:etlM Months Monthly J :7 Miles by June 08 Recommendation Loan Purchase leas&/Ioan Coda "om Avg Odoo~un& MUes 

flUted Mites ~::os (3$ Mus) ,'erm Price 
Cost Pm! 

Mumt Fee Fixod Pmt 

43 OONR: 5810 · SW R...,.,nai Adm F3 lOCO 265!lAW I1l2J!% 101.327 28,321 12 2,380 157.967 186.267 OTHER: HICO$T "' ''40WF'>100% 64 $24.500 $I) U4,5OO $357.91 520 $377.91 
44 OONR 651{)· Tod1MIogy DC 1999 9&7A60 193.7% 97.199 13,422 12 I ,H6 124.031 137,447 OTHER; HICOST _%QIFF ,. IQo%: 64 523,000 SO :123.000 $338.00 :120 $356.00 
45 OONR COAt 1<1 199<1 570A60 .:IS.4% 113,659 19,369 12 1.614 152.395 111 ,763 OTHER; HIGH MIlES . " 14IJ.,OOO PROJEC1E'D 96 $23.000 $0 $23,000 5302.25 $20 $322.25 
41, 110NR GEO SURVEY KI 19i1a 51 IA.1!\! -3H% 114.544 15,90& 12 1,325 146,344 162,244 orneR; HIGH MilES" >14n.OOO flROJFClEO 96 $23.000 $0 $23.000 $3Q2.25 $20 $322.25 
47 LXl;;R PAHI(S·ARI<IWSAS HO~ 1<2 19')5 90,771 7,750 12 645 lQ6,251 113,991 C>l'H£R, Hr eosr",..OIfF iIo100% 96 $25,000 $0 $25,000 $32&.54 $20 $348.54 
48 OONR PARKS-BARR lAKE Ail 19li!> 457M<O 111.$% 67,419 7.038 12 586 81,463 sa,5 15 OTHER:; Hl cosr * %QfFf >ll)O% 9£ $21 .000 $0 $21,000 $275.97 $20 $295.97 
4~ OONR PARKS-80YO lAKE F2 1990 697Art; 412.5% 62,827 4,811 12 400 92,421 97 ,227 GRP1; VE~Y Ht COST'" %Om >200% 96 $23,000 SO $23.000 $302.25 520 $322.25 
50 OONR PARK8-CHATFIELO E. 1995 ~ t15.!J% 50.647 6,429 12 535 73,387 79,807 OTHER~ m COST '" %DIPF >11)0% 96 $ 17.500 SO $17.500 $229,98 $20 $249.96 
~1 DONR PARKS·CHA·rFfELD F2 1 99~ 4:11MJ4 742.9% 133.795 7,Il00 ·11 ron 150,81 1 159,319 0THf.R:: HI £OSl ,., %DtFF "'00% 96 $23,000 SO $23,00{) $302.25 $20 $322.25 
52 (JONR f'ARKS·CHATnELtl F2 1993 421 iili,v 72.909 6.375 12 531 85,653 92,025 ()'mER~ Hl cos'r '*'%OtfF >IOO% ua $23.000 $0 $23.000 $302.25 $20 $322.25 
53 OONR PARKS,CHA TFlElO F3 1995 514A64 ~7S2% 49.912 6,fl6O 12 571 63.616 70 ,468 GRP1 ; VERY HI cOSt _ %OlU>lOO% 9£ 524.500 $0 524,500 532197 520 $341 .97 
54 OONR f'ARKSoCHERRV OK F2 1996 2S4A1! 19\1.2% 95,900 9,888 12 824 115,671; 125,564 annat : Hl cos r "%l)I'FF >100% 96 $23.000 $0 $23.000 $302.25 $20 $32225 
55 OONR PARK5-0tRECTOR K3 2001 3800AV ·26 .(\% 93,465 24.973 12 2.081 143.409 168,381 OTHER: HlGH MtLES • >140,000 PROJEClED 96 $31.500 SO $31 ,500 $41 3.9£ $20 $433.96 
50 DONI'; PARKS·!..A THF!OI' 1\7 ;>(lOll BOm:1Hl 106.829 14.615 11 1,346 139,133 1'55,285 OfHWR; OT~ER l AW ENFooce > tin,ooe Mltw. 96 $27.500 SO $27,500 $361.39 $20 $381 .39 
$1 DONR PAlRK'H.ATHROP f l 1994 69&'\63 384 1% \3'i,77Q 2,\l5e 12 246 137,6'14 140,626 QR$l1: VERY HI COST = %D11t >200% 9£ SI S.SOU SO $1 6.500 $243. 12 $20 $263.12 
5l\ OONR PARKS-MANCO F1 19\15 551A64 6{)7. 1% 81,010 2.883 12 238 88.722 89,578 GRP1: VERy HI cosr _y.ollf >200% 96 $18.500 $0 $16.500 $24~. 1 2 S20 $253.12 
S9 OONR PARKs.MUEUER F2 191/3~. 19$.5% 97,59$ 5.434 12 452 108,444 113,868 OTHER:: HI cost . %DIFF ___ ' 00"4 96 $23.000_4*1!®'~£:*''7I~JllJ!illij $341 .88 $20 $361.88 
60 OONR PARKs-NA ruRAL AR 00 1999 a740HT 9222% 100.250 8.148 12 729 117.746 126,494 GRPt; Vl:RY HI COST " %Dlff >200% 96 $1 9.500 SO $1 9.500 t2s6.26 $20 $216.26 
61 [)Ch"JR PARKS ,!'UElllO 1;7 i'OO2 :~~:r; 75,236 2MOI 12 126,020 151.4 12 otkE,/t; 01HSA l AW £l:NFORCE > Ufi,{Jni)MII. s 96 $27.50ojfitNl~~)j;'Ii~~l'iY':II~\'t. $40081 $20 $420 81 
62 D()NR I"ARXS·PI)EI1I.O E2 1999 82M5J ,,~ 6% 123.627 11 ,105 12 145.627 156.927 orneR; HIGH MILes = >'40,000 PROJEC1EO 96 511.500 SO $17.500 $22000 520 $24998 
63 OONA f'AAKs.t>Ufi.BLO K5 1999 __ l\ 

22.6% 110.l10 19.509 12 1.625 14S,310 168.810 OTHEA:; HfGH MILES ", >14(),OOO PROJECTED 9£ $3o.000~~2_~1t'll(Wm $433.67 520 $453.67 
64 OONR PARKS-RIOGWA, Y E2 \990 39'A?1 213.0% 90,611 5,69$ 12 474 101.967 107,675 GRP I; VERY HI COSl It %01ff >200% 96 $17,500 $0 517,500 $22996 $20 $249.00 
65 OONR PARKS-RIOGWAY ra 1995 47:\M4 f~6 ,O% 66.499 6,633 12 552 79.737 88,361 OTHER: HlCOS1 "- %OWF";o.iOO% 00 $26,500 $0 $26,500 $34$ 25 $20 $369.25 
00 PIIRK(\ ROCKY MIN AC IQ ~:OO 1 100,911 21.090 12 1.757 143.145 184,229 OTHER; HIGH MILES"" >'.0,000 PRUJtFCTlt.D 96 $25.000 $0 $25.000 $326.54 $20 $348.54 
67 tXlNH f'ARKS,HOXIlOROVGH Fl 19UJ 2Htl% 100,Q75 5.390 12 449 110.851 116,239 0rtiER: HI COST '" %DlfF ~ 1GO% 96 $23.000 fi.i!lo mOO'O $341.88 $20 $36U18 
6S OONR PARXS-STEAMBOAT F2 1994 1616% 99,342 4.461 12 371 106,246 112.698 OTHER: HI COST _%'C)lFF >100% 96 $23.000 ~ s.."IIf101!!' $34\.68 520 $361.88 
69 OONR PARKS-STEAMIlOAT 1<1 191/7 250.6'1> 106,509 6.313 12 526 119.133 125,445 GAPt; VERY HI COSl .. %Dlff>200% 96 $23.000. u ,Ooe J<'!IU! $34168 $20 $361.88 
70 OONR PARKS·SWEITZER E2. 1993 46.1A74 113.9% 15.939 4 ,099 12 341 68,215 OTHER: HH::05T,", %OIfF >100% 96 $17.500 $0 111,500 $229.98 $20 $249.98 
71 WAlER CONSEHVTN K5 nlOO 148.409 26,285 12 2.190 227,249 OTHER:: HtGH MILES'"' lol40.000 MOJEClEO 96 $30.000 $0 $30.00{) $:194.24 $20 $414.24 
72 OON>1 WR·AASE OB 19\19 444AOO 5OQ.0% 95.143 12.079 12 1.005 119,287 131 ,359 0THEft: HI COST" %l)IFF»tOO% 96 $19.500 SO $19.500 $256.26 $20 $276.26 
1'3 OONR WR·Ol\l\ F\ 1997 38MTI 161.2% 135,261 17.194 12 1.432 169,629 186,8-13 OTHeR: H1COSy .. %I)tFF>100% 96 $18.500 $0 518.500 $24$ 12 $20 $283.12 
74 DONR WR-OI\ll F2 2001 T2llt1AU 4>79% 101,518 20.516 12 1.709 142,534 163,042 OTHER: foIIOI-I Mf!£:S "" 40.000 PROJECTeD 96 523.000 SO $23,000 $302.25 $20 $322.25 
1~ DONR WRtltv2 FI 1996 $421\72 508.2% 101.396 7.260 12 505 121.908 129,168oTHE'-f(; HICOST . "I.nIFF>IM o/;. 9£ $\8.500 $0 $16.500 $243.12 $20 $263.12 
16 WFH)lV2 FI 2\lOO 63,625 16.648 12 1.554 120,921 139,509 OTHtt:ft HI COSt .. %OIf'F HOO% 00 $18.500 $0 $18.500 1243. 12 $20 $26:1.12 n 1.X)Nf{ WR~I)IV2 FI 1999 05!iA82 60.0% 136.751 12.106 12 1,009 160,9£7 173,07$ OTHER: HtG~Mtt ES ">1"G,OOCIPROJECTEO 9£ $18.500 $0 $18,500 $243.12 $20 $263.12 
78 OONR WR-OI\I2 F\ ;999 964A6O -82% 109,407 23,032 12 1,919 155,483 176,491 OIHER: "UGH MILES .. ,.140,000 PROJECTED 96 $18.500 $0 $16.500 $243.12 :120 $263.12 
T9 OONR WR-Dm F2 1992 99247!! 6.2'1> 126,994 19,576 12 1.631 167.826 187,4QO 01HEf(; HIGH MilliS .. >t40,ooo PROJECTED 96 $23.000 $0 $Z3,000 $302.25 $,!O $322.25 
60 OONR WR·O!V3 FI 199\1 OOMSO t35.3% 114.600 10,446 12 87l) 105.480 115,920 otHER: HI COST,., %OWF >10Mf. 00 $18.500 SO $18.500 5243. 12 $20 $263.12 
81 W1H)IV:l K;! 1999 21 115$/8 15.676 12 1.306 147.222 162,694 OTm:R; HIGH MH..ES '" >140,000 PROJECTit'D 90 $25.000 50 $25.000 $32$.54 $20 $348.54 
82 OONR WR·DIV4 F3 1900 499460 .. fI.!!% 105.076 22.031 12 1,635 149.116 171 ,136 OTHER: HIGH ~lE$ .. >140,000 PflOJECTEO 96 $24.500 SO $24.500 $321.97 $20 $34197 
63 OONR WR-OIV5 f1 1991 412Al1 1411.4% 117,338 12.375 12 1.031 142.079 154.451 GRPt; HI U$A.GE & HI COST- >12.000 mna. & %Dlff ,.SO% 90 $16.500 $I) $16.500 $243.12 $20 $263.12 
64 OONR WR-OI\l5 Kl 1999 00111.82 2I!l.611. 107,454 14 .614 12 1.234 131,070 151,87a OnIEft: Hj COsr.~>too% 96 $23.000 SO $23000 $302.25 $20 $322,2$ as OONR WIN)fV7 F2 1997 f«WiBAW 1223% 104,641 12,041 12 1.093 128.613 140,649 GR!P1: HI USAGE &HI COsr- >12,OOO mllit1l & %Dlff>Mi% 96 $23.000 SO $23.00{) $302,25 $20 $32.2.25 

Monlhlv Fix&d Total: SJ1 ,680.40 
FY07 Pro>-Ratlon (4 mos.): $126,721.59 

Anlluallted ':jxed Payments: $380,164.71 

lXm CRIMiN.\L 1 AX KI \999 5OBONU t21 ,i"A 101,510 17.536 11 1.594 139.766 158,894 OTHER; HI COST f« ¥d)tff >tOO%. 9~> $23.000 $0 $23.000 $302·,25 $20 $322,25 
DATA SERVICE SC KI 'SlI7 18\1l.'V") • 15.t'}!lko 120.25:\ 19.998 12 1,665 160.213 180, 193 OTHER: HIGH MIUS .. >140,000 PROJECTED 00 $23.000 $0 $23.000 $302,25 $20 $32225 

OOR. DRIVERS LICENSE A6 1900 6910H1 24.2% 116.021 13,544 12 1,128 143.093 156,629 OlH£A: HIGH Mil ES" >140,000 PROJECtEO 96 $ 17.000 50 $17.000 $223,40 $20 $243.40 • OOR DRIVERS lICENSE 113 1997 629A77 !l!I.1l% l1B,852 19.145 12 1.595 156.932 116,072 o HI£R; H.cH MlLES .>1~,OOO PROJECTED 96 $1 8,500 50 $ 18.500 $243112 $20 $283.12 
5 OOR DRIVERS LICENSE Kf 1999 9391!AV 0.0% 124,026 18.979 12 1,414 167.962 174,930 OTHER: HIGH 't1l,U">1fO,OOO P~OJF.clEO 96 $23.000 $0 $23.000 $302.25 $20 $312.25 
6 Dt)F~ GAMIN(; COMM tIC 199., 6(l4!17/ 602.3~ 93.377 5,182 12 431 103,721 108,893 OTH£R: HI COST'" %Olff " 100% 96 $23.00{) SO $23.000 1302,25 $20 $322.25 
7 GAMINClCOMM Kl 1900 005Mi~1 126 8% IR6b'!\ 12.653 12 1.064 109.91)2 122,610 OTHER; HI con.,. %Owr >100% 96 $23.000 SO 123.000 1302.25 S20 $322 25 
& OOR UAMlNUCOMM 1<1 1999 00111.82 108.5% 99.238 15.337 12 1.276 126.910 142,246 OTHER; HI cosr ... %t)fFF »100% 96 $23.000 $0 $23.000 1302.25 $20 $322.25 
9 OOR ~KlUORfi.NF AS 1999 64llAOO 127.5% 96.896 16.081 12 1.340 129,056 145,136 01lfER; HlCOSr _%D1Ff " IOO% $4 117.000 $0 $17.00{) 1248.35 S20 1288.38 
10 OOR llQUORENF A1 :lOO\l 4260HU -567% 105.679 17.178 10 1.717 145,837 167,491 OTHER: HIGH MI\.ES" >140,000 PROJECTED 64 127.500 SO $21.500 $401 .7' 120 $4217. 
11 DOH L. tH 1ERY 115 1900 OOM74 37 III 102.9$2 9,370 ' 2 760 121.702 131,062 OTHER; Ol'HER L.AW ENfORCE 10 ,:U;,OOOM!". 96 $21 .000 $0 $2 1,00{) 1275:97 $20 S29!.U)1 
12 l)()R LOHHW A6 1998 01.A6S 321 104.390 11.500 12 965 121.550 139.130 01HEM: ttl COS1 ., %Olff >t UO% 00 $17.000 $0 $17.000 $223.40 $20 5243 40 
13 OOR LOTTERY Nl 1999 561A06 13.2% 104,822 27.101 12 2.258 159J)14 166.110 01'H£R; HIGH MILES 11::>1-40,000 PROJECTED 9£ $17.000 SO $17.00{) :1223.40 $2Q $243.40 ,- OOR LOTTERY M 4_" 2.2% IQ7.852 16.961 12 1.413 141 .564 158,520 orHE~ HIGH MILES " >140,000 PROJECTEO 96 SI 7,OOO $0 517.000 $223.40 :120 $243.40 
15 OOR LOTTERY CC 1231% 65.267 21.464 12 1.788 106.179 129,635 GRP1: HI USAGE &, Htcost .. >12,000 miMI ~ %Ollf ""!KI% 96 $2 1,000 50 $21.000 $275.97 520 $295.97 
16 l.OHE RY CC 72.3 16 20.919 12 1,743 114.146 135,064 GRP1~ HfUSAGE&HlCOST<:>; >tZ,OOO Il'lffu_ &. %DfU>5h% 96 $21 ,000 SO $21 ,000 $275,97 $20 $295.97 
1r D()R LOTTERY CC ZOO l ;l6S8AW 754% 62.107 26,891 12 2.240 116.467 143,347 ORP1; HlUSAOE" HICOST-.> 1l.000rofifUi 4 %OiH >50% 96 $21 .00{) $0 $21 .000 $215.97 $20 $295.97 
18 D()R LOnE;RY CC 2001 OUtlAw 617% 87.181 12.657 12 1.071 113,485 126.337 GftP1; HI USAGE" HI COst- :) t 2.0oo MIt." (I. %OIff >50% 96 521 .000 50 $21 .000 :1275.97 $20 $295 91 
19 OOR LOTlERY CC 2001 52I!BAW 56.9% 60,706 19,216 12 1.601 119.130 138,342 GAPt; HI USA.GE;t HI COS1 .. >12,000 mtJ.$ & %.Dirt~% 96 521.000 SO $21.000 $275.97 $20 $295.97 
20 OOR LOTTERY CC 200 1 5OOI!AW ·18.5% 93,150 30,461 12 2.536 144.062 174,518 OTHER: HtGHMllE'S "~14n.OOOPRO,fECTED 96 S21 .000 $0 $21.000 $275.91 $20 S295.a7 
~1 LOTTERY CC ;m02 ·50 a'll. 93,431 30,237 12 2,519 143,307 174,115 ornER HiGH MII.ES" >140,000 PROJt;creo 96 $21 .000 $0 52·1 .000 $275.97 $20 $295.97 
22 DOH U)rTERY 01:1 1991 89Mn 3343% 92.768 9.586 12 798 111.920 121,496 0Ti1ER; HltOSl - %OIFF> tOO% 96 $19.500 SO $1 9.500 525026 $20 $276.26 
2:1 OOR LOTTERY DB 1996 ICHA75 148.2% 100,679 12,506 12 1.042 125,687 138.191 Ol};ER: HI COSl • %OIFF >100" 96 $19.500 $0 $19.500 $256.26 :120 $276.26 
2~ OOR L01TERY OC lOCO &l4!!IAU ·36.4% 106.815 33,364 12 2.760 173,535 205.695 G~'TED . , ...... MIl« 9£ $23.000 $0 $23.000 $30225 $20 $ 
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F.LEET REPLACE 737 
1#" " ' ~i~pI,"""~ tif~:' . 

~.Cc!tft 
BUdget for HYbrids 

Plus 2 Snow Cats Ron's updates 

x Y AA AB 
V I W IU+(24, "xl U+(36 , "X" j 

FYDS Avg p~~:eCIOd If Not Replaced : 

Monthly Ju::~; Miles by June OS Recomme ndation 
Milos 124 mo.) (36 Mos) 

2,132 '169,481 195,065 GRP1: PROJECTED >150,000 Nlkt5 
2 .4 13 144,884 113.840 01*iEfl: HIGH MII.£S all- J4:0,OOO AAOJEC1ED 
3,44 1 159.082 200,374 OTHER; HIGHMIl.ES *>t4Q,OOO PROJECTE.o 
1,614 169,420 188,788 OTltEfI:: HIGH MilES 1»140,000 PROJECTED 
1.296 143,675 159,227 OTHER, HI COST . %DIFF >100% 
1,5.91 t 08.003 127,t55 0THER: Hl cost= %OlFF >,QO% 

913 100,000 111,055 otHER: HICOS1""%DfFf >100% 

1,005 113,820 12S,S80 om£R: HICOST .. %t)I(:F' >1QO% 

1,003 126,70 1 139.457 OTHER: HICOST *%OIFF'100% 
1,018 143,633 155,849 o~eR; HI COST <t %QIFF -,. too" 
1.403 152.396 169.232 OTHER, HtGHMIl.ES 11<>1"0,000 PROJECTEO 
1,300 143,465 159.065 ()Tt!Efl:: UIOH MllE$: .. >t40,000 PR().jIl(Tt{n 
1,123 12'9,080 142,55S 01l1£R: OTHERLAWe~f'ORCE )0 120,(IO(iMlkt!i 

854 104,933 115, 181 OTHER: HIC051 "''IWIFF>tI:lO~ 
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1,892 
1.851 
2,930 
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1.9fl6 
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2,148 
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1,828 
1,828 
1.220 
1,435 

1,4 11 
53() 

500 
979 

2,117 
950 

1.295 
1.092 

583 
1,3411 
I .ZOe 
1,320 

166,982 
155.676 
150,263 
149. 137 
148.764 
126,214 
166,825 
165,065 
'142.924 

130.811 
208,226 
158,557 
146,480 
145,346 
1\9.201 
150.451 
145,372 
148,436 
113,094 
156,507 
142.647 
112,184 
161.103 
'1 59,170 
156,934 
143.123 
157,662 
146, 118 
143,784 
102,991 
131,821 
143.148 
142,Sn 
150,337 
144,466 
151,147 
B4.HJll 

125,700 
94,192 

102,007 
151,494 
151 .370 
148,851 
147,489 
136,611 
118,115 
144,648 
143.509 
152,376 

199 .898 aTHEIi: HIGH M1l,ES w;.14t}..00I) PROJEC'te:O 

19 3,23n OTHER; HIGH NilES. > 140,000 PROJECiEO 
172.967 OTHER; HlGtut[LES. « :.141),0® PROJECTEO 

17 1,349 OTHER: HIGH MfLES & ;0140,000 PROJECTED 

181,9 24 OTliER: HIGH IiNLES . " 140,000 PROJECTED 

143,J8S 01HER: HICOSr_ %OtFF )o l00% 

206,897 OTHER: HIGH MIUiS 1>0 :.t 40,noo PROJECTED 
203,717 OTHER: HIGHMll£S {:I.)o1-$O,OOOPAOJECT:eo: 

151 ,804 OTHER: MICOS1"%Ol~F > U}(l% 

138,395 OntER: UI C;:OS'f,., o/.J)!ff >' 00% 
233,750 Ol1'leA~ HIGH Mll.ES")ol4.0,OOO PROJEC'tED 

18:3,781 OWER:. WIGH MiLES" >140.000 PROJtlClEO 
16 7,540 0lMER; HIGH M1L.ES = ,. f40,OOO PROJECTED 

163 ,058 OTHER: H"IGH M'lES ~"f40,OQO PROJECTED 
131,969 ()nu!~ : HicOSr-%OIFF >100% 

16:5,151 OTHER: HIGH MIl.E$ .. >140,000 PROJECtED 
162.316 ()lltERl HIGH MILES .. >t4O,,000 PROJ£C:TtiO 

170,864 (rfHER: HtGti MttES " >1 40,000 PROJECTED 

129,534 OTHERt HICOst * %OIF'F >100% 

18-0.459 OTHFiR~ HtGH MllES s "14,Q.OOO PROJECTED 

162,891 OTHER: HIGH MILES " >140,000 PROJECTED 
208.016 OTlliER: HIGH MILES .. >un,ooo PROJEcteD 

185.007 ()THE'R: HIGH MILES'" >t 40.ooo PROJEcn:n 

189,878 OtHER; tflGH Mil ES 4:>t40,OOOPROJEClEO 

188,3 14 OTHER; HIGH Mil ES " >1.40,000 PROJ£C1ED 

163,539 OTHER: HIGH MILES #~ 1 40,OOO: PROJECTED 
183.638 OntER: HIGH MI\.I:S .. >140,000 J>Ro.IEClEO 
166,578 OTHER: Hi COST. %DIFF >100% 
172 .. 428 OTHER: t4IGH MltES~ >140,000 PROJECTED 

11 1,235 OTHltR: HICOSi* o/;,mrr ... tUO% 
14 8,15 3 OTHER; HI COST '"' %OIFF >100% 
165.084 OUiER; HfGH MIl ES 'R)o14(),OOO PROJECTED 

164,613 OTHER: HIGH Mfi.ES = >140.000 PROJEC1ED 
164 ,977 OTHER: HIGH MILES ~>t4(J,DOO PROJECTEO 

16 1,686 OTHER: HIGH MILES ->1 "0,000 PROJl:ctm 

113.599 OTHER; HIGH MtLr.$ "">140,000 PROJECTED 
00,917 OTH£R.; }U COST .. %ruFF >tOO% 

142,632 OTHER; HICOST_ *40IFf' >100% 

100.552 0THER: HICOST'"' %OIFF >100% 

108.007 OTHER: H1C-OST- %OIFF >100" 

163,242 orneR: Hl cosr_ %OIFF >,OO% 

176 ,174 OTHER: HIGH MitES", >140,000 "'ROJECTED 

160,257 OTHER: HIGH MlU~S'" >140,000 PROJECTED 

1.63,029 OTHER: HIGH MILES "" >t4O,000 PROJECTED 
149.115 0 THEFl: "llCOST",J)1f'f" >100% 

126,07 10'Tl01E'R; HIC05T - %C!IFF- > tOO% 

160,824 OTHER, HIGH MILES . "' 140,000 PROJ£C1EO 
157,981 OTHER.: HIGH MILE'S " >141),0Q0 PROJECT£D 
166,216 OTHER: HIGH MILES ~>ao,ooo PROJECTEO 
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Base 
Price 

523,000 
$23,000 
$20,500: 
$24,000' 
$23,000 
$'14,500 
$17,000 
$17,000 
$17.000 
$11.000 
517,000 
$1 7.000 
$27,500 
$17.000 

518,500 
$1 8,500 
$18,500 
$1 8,500 
$18,500 
$23.000 
518,500 
$18.500 
517.000 

$I U.oo 
$23,000 
$23.000 
$23,000 
$23.000 
$14,500 
517,500 
$17,SOO 
$23,000 
$23,000 
$23,000 
523,000 
$23,000 
523,000 
$23,000 
$23.000 
$17,500 
521,000 
$23.000 
$23,000 
$23,000 
$23.000 
$23.000 
$23,000 
$25.000 
S30.000 
$23.000 
$17 ,500 
$17.500 
$17,500 
$23.000 
$23.000 
523,000 
$23,000 
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525,000 
531,500 
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517,OnO 
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((J 
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$0 
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$0 
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SO 
$0 
$0 
$0 
$0 
SO 
$0 
SO 
$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
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$0 
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$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
50 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

6% 
AG AH 

Total New Agency 
Purchase I&asoitoao 

Cost Pmt 

.' $23:000 
$14.500 
517.000 
$17.000 
$17,000 
$17,000 
$17,000 
$17.000 
$21.500 
S17.oo0 

$302.25 
$302.25 
$321 .39 
S37Z.S2 
$302 .25 
$100.55 
$223.40 
$223.40 
SD M O 
522MO 
$223.40 
$223.40 
$36l.39 
$223.40 

AI 

Nnw Cust 
Mgrnt Foe 

$20 
$20 
520 
$20 
$20 
$20 
S20 
$20 
$20 
$20 
$20 
520 
$20 
$20 

Monthly Fl l(Qd Total: 
FY07 Pro~Ratio n (4 mos): 

Annualized fixed Pilymenfs: 

$18,500 
$18,500 
$230000 
$18.500 
$18.500 
$17.000 

!liS6:? 61 
$562.81 
$562.61 
$562.81 
$562.81 
$699.70 
$562.81 
$56~.8 1 
$2234 0 

S20 $. 
S20 
$20 
$20 
no 
S20 
$20 
S20 

Monthly Fixed Total: 
FY07 Pro-Ration (4 mas): 

Annualized fixed Pa'l rnents : 

$17.000 
$23.000 
$23,000 
$23.000 
523.000 
$14,500 
$17.500 
$11.500 
$23,000 
$23.000 
$23.000 
$23,000 
$23.000 
$23.000 
$23.000 
$23.000 
$1 7,500 
$21.000 
$23.000 
$23.000 
$23 (~)i) 

$23.000 
$23.000 
$23,000 
$25.000 
$30 ,000 
$23.000 
$17. 500 
$17.500 
$17.500 
$23.000 
$23.000 
$23.000 
$23.000 
$23,000 
$25,000 
$31,500 
SI7,500 
$17 ,SOO 
$17,000 

$22998 
$302.25 
$302.25 
$302.25 
$302.25 
$1 00.55 

$302.25 
$302.25 
$302.25 
$302.25 
$302.25 
$302.25 
$30~ . 25 
$229.98 
$275.97 
$302.25 

$302.25 
$302.25 
$302'.25 
$328.64 
$394.24 

$229.98 
$229.98 
$302.25 
$302.25 

$302.25 
$3211.54 
$413.96 
$229.96 
$229-.96 
$223.40 

$20 
$20 
S20 
S20 
S20 
$20 
$20 
S20 
$20 
520 
$20 
$20 
$20 
$20 
$20 
$20 
S20 
f 20 
$20 
$20 
$20 
$20 
$20 
$20 
$20 
520 
$20 
S20 
$20 
$20 
$20 
520 
$20 
$20 
$20 
$20 
S20 
$20 
820 
$20 

AJ 

To.t 1:l1 Agency 
Fixod Pmt 

$322.25 
$322.25 
$341.39 
$39252 
$322.25 
S2 10.55 
$243.40 
$243.40 
$243.40 
$243.40 
$243.40 
5243.40 
$381.39 
$243.40 

$11,099.30 
544,391.18 

S133,191.55 

$582.81 
$582.81 
$582.01 
$582.81 
$582 81 
$7 19 70 
5582.01 
$562.81 
S243.40 

$5,042.75 
$20,171 .00 
$60,513.00 

$249.98 
$322.25 
$3D.2S 
$3D .2S 
$322.25 
$2 10.55 
$249.98 
$249.98 
$322.25 
$322.25 
$322.25 
$322.25 
$322.25 
$322.25 
$322.25 
$322.25 
$249.98 
$255.97 
$322.25 
$322.25 
$322.25 
$32225 
$322.25 
$3D.25 
$348.54 
1.414 24 
$322.25 
$249.98 
$249.98 
$249.98 
$322.25 
$322.25 
$322. 25 
$322.25 
$322.25 
$348.54 
$4~.98 
$249.98 
$249.98 
$243.40 

' )'lt2005 30 1 PM P a9e. 10 



COLORADO STAlE FLEET MANAGEMENT 
VEHICLE REPLACEMENT CANDIDATES irt\'A~~H~~J!jgBt~g~~~qj 
FISCAL YEAR 2007 - Source, CARS Exlractlon Saturday, July 9, 2005 FLEET REPLACE 737 
fPtnilH\,'Ml ttilf '8< Pr$"cf 100K ",n~f$jMod.' Year 1'99$ "lnO ofd+tl'l'wtlh or without l (»\t'I balance} fl~~: !)9 .~"~I~:~7i·" · .. 

Plus 2 Snow cats 

6°/11' 
u V W x y AA AS AD AE AF AG AH AI AJ 

V I W IU+!24 x "xl U+!36 x "X"l 

CPM % Last FYQ5 FY05 Avg p~~!ected If Not Replaced: New Total New Agency Body Varia",. Billed FYOS Base Naw Cust Tota l Agency Count De .. Section Yee, Ueemnt Months Mo~thly Jur~::; Miltts by June 08 Recommendation loao Purchase leasellof:'o Cod'& hom Avg Odoo~une MiI"s Price Mgrnt Foe Fixed Pmt 
Bilted MItes 24 mos (36 Mas) Tf!rtll Cost Pm! 

4' tlOl DENVER TRAffiC E2 1991! 6S:1ASS 343.~% 97.506 15.SOO 12 1.292 128.514 144,018 OTHER;- Ht COST 11: %OWF >100% 96 117,!\OO $0 $17,500 $229.96 $20 $249.98 
4~ DOf DENVER TRAfFIC F2 1001 533A77 2Il4~ 137.243 23,743 12 1.978 184.71S 208,451 0TH£R: HICOST -%QIFf )o l00% 96 $23,000 SO 523.000 $302.25 $20 $322.25 
41 DOT OENVER TRAfFIC K1 2001 512tlAW 274% 96,841 24,737 12 2,061 146,105 170,837 OTHER: HIGH Mlt.eS "'>'41).,000 PROJECTED 96 snooo W $23,000 $302.25 $20 $322.25 
44 OOT DURIWGO ENGINI;ERI~ F3 !l19S 4B51!1M 00\'17% 134,221 6,585 12 548 147.373 153 ,949 Q'tHER; Hlco st '"' %OIFF »fOO% 96 $24 , ~00 $0 $24,500 $321.97 $20 $341 .97 
45 \lURAN,;O ENGINE ERII 1<2 1~ 139 102,100 14,041 12 1.1 70 130,246 l44 ,286 OTHER; HI COSl' # %OIFF >100% 96 $25,000 SO $25,000 $323.54 520 $348.54 
46 DOT OURANGO ENGINEERIl' K2 1900 8\91\12 13.Q% 118,900 11 ,631 12 969 142.156 1&3,784 OTHEft; HIGHMll E:S »>10f0,OOOPROJECTED 96 $25.000 SO $25,000 5328.54 520 $348.54 
47 DOT OURANGO ENG!NE.ERtt !Q 1995 4_ -9.6% 118.335 14,600 12 1.222 147.fl63 162.321 QfttEft' HIGH Mlf.ES ""'4(1.000 fJ-ROJECTIID 9& $31.900 SO $31.900 $413.00 $20 $433.96 
48 OOT DURANGO ENGINEER~ !Q 199I! 7751<18 -li10% 91.311 21,995 12 1,832 141,285 163,269 OTHER; HIGoH Mll..£S ,. >\-'0,000 PROJECTEO 96 $31,500 $0 531 ,500 $41$,96 $20 $433.96 
4G CKlT DUR,\NGO MAtNTENJlN f2 I~OO :IilM.a l 390 !)% 106.729 11,009 12 917 128.737 139,74 1 GRP1: VER't'HICt)$T#%Olff !l>200% 00 S2l,G()() SO 523,000 $3~ .25 $20 $322.25 
50 OURANt>O MA'NT~NAN f2 HI~ M~Ak>4 31tH,% 180.025 17,231 12 1,435 214,465 231.685 0mER. Hf CQsr =%l)I¥F :- 'OO% 96 $23,000 SO $23,000 $302.25 520 $322.25 
51 DOT DURANGO MAINTISNAN F2 2001 696I!AV "'5.5% 121,504 31,875 12 2.856 185,248 217, 120 OTHER: HIG~ Mtl ES -'>1 40,000 PROJECTeD 96 $23.000 SO $23,000 5302.25 S20 $322.25 
52 001 OURANGOMAlNTENAN F3 2001 35&lHV 150.0% 78,490 21,240 12 1.770 120.970 142.210 OTHER:. HICOSt "' %QWF l> tOO% 96 $24,500 W S24,5OO $32191 520 5341 .97 
53 OOT DURANGO MAtNTENAN F:l :IilO\ Il58I!AV ... 6.1% 104,255 25.780 12 2,148 155.807 16t ,583 OTHER: HIGH MILES "">140,000 PROJECTEO 96 524,500 $0 524,500 $32\.91 $20 $341.97 
!>4 ,nOT DURANGO MArNTE'NAN F3 ;1001 100.111 20,894 12 1.741 141.001 162,79'.\ OTHER; HIGH lot/us * )otfO,OOf) PROJECliiO 96 $24,500 SO $24,500 $321.97 $20 534197 
!IS OURANn o MAINTENAN Kl 1999 4$«1\00 9 7% 106,223 23.909 12 1.992 1$4,031 117.935 OWER: HIGH Mil£S "';.1-'O,OOOPROJEC1EO 96 523.000 W $23.000 $3~,25 $20 $322.25 
56 DOT DURANGO MAINiENAN 1<2 2001 4USAW ·17,4% 105.453 32,$49 12 2.712 170.541 203,085 0fHER= HIGH Mll ES. ->140,OOO PROJEC1ED 96 $25,000 SO $25.000 $328.54 $20 $348.54 
57 OOT OURANGO MAlmeRAN K2 2000 I_V -~.1% 102.475 18,921 12 1,576 140.299 159,211 OTHER: HtGH MILESa>1-40,OOO PROJECTilD 96 $25,000 SO $25.000 5328.54 520 $34854 
56 001 OEOfECHNICAl UNiT K5 1900 01~A82 -25 8% 101,000 22,285 12 1.857 145,568 167,852 ornER: HIGH MILES'"' >{40,000 PROJECren 96 530.000 W S30,000 5394.24 $20 $414.24 
51) om GRANO JC'r ENGlNE;;R All 1ml', tl1 !;:v~rt 115,51)6 14,611 12 1.217 144,194 '159 ,398 OlH£:R; HIGH MILES'" >140,000 PROJECTED 96 $17,000 $0 $17.000 5223.40 520 $243.40 
80 001 ('.R;\NO .leT ENGINEeR 1'2 1991! 008J11\$ 1',6% I07,OO~ 17,763 12 1,480 143,383 161 ,143 OTHER: HIGH MiLeS"" >140,000 PROJECTED 96 $23,000 SO $23,000 $30a.25 $20 532225 
61 DOT GRAND JCT ENGINEER 1(1 1995 6OOM6 29.0% 117.104 29,216 12 2,1114 169,520 195.128 Offi£R. tllGHMiLU '1<> 140,000 PROJECTED 96 $23.000 W S23,000 $302.25 S20 5322.25 
112 DOT GRAND JCT ENOINEER 1<5 1S98 4Q.I{)HV 290.3% 117.025 9,858 11 006 138,529 149,281 OTHER; HJ COS1 -%DWF >100% 96 530,000 SO $30.000 $394 24 $20 $414.24 
63 DOT GRANt) ,ICT MAtNTENA' OIl 199I! 857Ae6 <laB% 115,566 14.710 12 U2S t44,gss 159,666 OlliER: HIGH MILes .1>140,000 PROJECTED 96 $19,500 SO 51 9,5OO $256.26 $20 5276.26 
64 GRANO ,)CT MAINTlTNN 52 1004 ,,04 131,594 10,600 12 890 152,944 163,824 GAP1: PR.OJE'ctw ).150,000 Mlt#'i 96 $\7 ,500 SO $17,500 $229.98 520 $249.98 
66 DO T GRANO JCr MAINIENA" Fl :IilOl 402!lAW 50 6% 131,005 27.705 12 2,3Cl\ 186,397 21 4,093 OTHER: HfOl( MiLES. = >1ttO.OOO PROJECTED 96 $1 6,500 $0 $16.900 524.3, 12 520 $2&3.12 
66 OOT GRAN!) JCT WlINT£NN F2 1999 lSOAn 2U% 146,434 29,929 12 2,410 204,274 233. 194 onf1::R! ijIGHMlLES lII.)o 140,OOO PROJECl£O 96 $23,000 $0 $23,000 $302.25 $20 $322.25 
61 DOT GRANO JC T MAlNTENA. F2 2001 6!n!lAV -667% 98.550 24, T~ 12 2,061 148,()14 172,746 OTHM~ HIGH,,"lES"l>140,OOO PilOJEC1ED 96 $23,000 $0 $23,000 $302.25 $20 $322.2& 
I!!ll Dor GRANt) JCT MAINHiNA· F2 2001 ·2ll8% 104,615 2O.S45 12 1.712 145,703 166,247 ornER: HIG}iMf(,£S ->t 40,OOOPROJee;TE;:,Q 96 523,000 SO $23,000 5302.25 $20 $322.25 
69 ORAND JGI MA1NTENA' F'Z ;lO!)1 W.3~a 22,533 12 1.817 142,376 164 .000 OTHER: HIO~ M.L(iS .. >140,000 MOJECTeO 96 $23,000 $0 $23,000 5302,25 $20 $:mZ5 to DOT ORANt).JCT MAINT£NA' 1<2 z001 4HaAW ·1 74% 96.415 23.1M 12 1.929 142,711 165,859 OTHER; HIGH Mt!..ES " >140,000 PROJECTEO 96 $25,000 SO $25,000 $328,54 520 $348.54 
71 DOT GRANt) JeT MAINIENA' 04 2002 4120HS ·3.5% 209.720 72.582 12 6.048 354,872 427,448 OTHeR:. HIGH Mtl E$ _ >140.000 PROJECTED 96 $30,000 $0 $30,000 $394.2' 520 5414.24 
72 001 GRANO JeT TRAfFIC E2 200t Ii94I!AV -55.2'1> 87.391 28,159 12 2,346 143,695 171,847 0THI:R; HIGH MMts ,.,.1tQ,00Q PROJ~CTED 00 $17,500 $0 $11.500 $229.911 $20 $249.98 
73 OOT GRANO JeT TRAFFIC 1'2 1900 202A81 112,916 21,578 12 1,19a 156,126 117.704 OTHER; HtGHMfU:S~ :"'14D,QOOPROJ£CTED 96 $23.000 $0 $23,000 $302.25 $20 $322.25 
r4 GREE.U,'( "'NGIN~;~RIN !l6 Ht})l M:4lAn 112,l Sr 2~,239 12 1,1353 157,259 179.495 01HER: HIOH MtLES '"' >140,000 pROJECt EQ 96 $24 .0CIO SO $24.000 $3 1$39 $20 $335.39 
15 DOT GIl.1SL"Y ENGINEERIN 1:3 1998 6e4M$ 364% 111,557 17.678 12 1.473 146.909 164,585. OTtfEll: HIGH MILES '# >140.000 PROJECTED 96 $21,000 W $21,000 $275.97 $20 $296.97 
76 DOT GREELEY ENGtNEERIN F2 1991! 83911<78 53.0% 92.150 13,969 12 1.184 120.086 134.054 GRPt; H1 USAGE& HI COSl-"12.000 mlt .. & %Dlff>5O"¥o 96 523.000 $0 $23.000 5302.25 520 $322.25 
11 OOT GREELEY IiNGINl'iERIN f'2 1999 26OM1 5<lO.!i% 90,600 11.307 12 942 113.206 12 4 ,5 12 OTHER: HI COSl'lIf%OIFF :00 100% 96 $23,000 W $23.000 5302.25 $20 5322.25 
78 OOT OREE.l.EY ENGINEERIN 1'2 1991! 131M!! 218.2% 103,500 16,200 12 1,516 139,884 158.076 OTHER: HI COST .. %DIFF >100% 96 523,000 $0 523,000 $302,25 $20 $322.25 
'/9 GRfiH H ENOIN\, I:RIN f'2 199I! \l4, 1 OIl 23,696 12 1,914 141,476 165,1M OTt'l'ea; Hi COST" %ntFf ::.. tOO~ 96 $23,000 SO $23,000 $302.25 $20 $322.25 
I!() DOT GREElEY ~NGINEERIN F2 HlOO 6A2A~m 1061% 74.101 14,172 12 1.161 102,445 1 16,617 OTHER: HI COSl -%t!1Ff >100% 96 $23,000 SO $23,000 $3~.25 $20 $322.25 
61 DOT GREELEY eNGINEERIN F2 1901 8OI!MB I.S% 100.914 19.552 12 1.629 149.(11() 168.558 otHER; UIGH MiLES .:'140.000 PROJECTED 96 $23,000 $0 $23.000 $302,25 $20 5322,25 
62 OOT GREElEY ENGINEERIN F2 2001 261l!AW ·53 .0% 67,746 30,101 12 2,506 147,938 178,034 OTHER: HIGH MILES '" >140,000 PROJECfED 96 $23,000 SO $23,000 $302 25 520 5322.25 
63 OOT GREELEY ENGINE.ERIN F2 1999 595M<l 4,5% 91),4()() 25.700 12 2,14 1 141.784 167,476 OTHER; HIGH MILES,., >t<tO,OM PROJF.C1EO 96 $23.000 SO $23,000 5302:25 $20 $322.25 
M (IREEl EY ENOINE ERIN Kl j9~'1 264,~n 123, 127 19.418 12 1.618 161,959 181,375 OTHER; HIGH MJtES ¥ >140,000 PROJEC1 ED 96 $23,000 SO $23.000 $302.25 $20 $-1~ 25 
85 001 GREELEY ENOINl'iERIN 1<1 1991! 'IOOA56 ·323% 114,690 12.790 12 1,065 140,250 153,030 OTHER: l1!GH MlLES '" > 1;40,000 PROJECTEO 96 $23.000 SO $23,000 $30:t.26 $20 $322.25 
116 DOT GREELEY MAtmeNAN< F2 290' 274MW 143.9% 97,156 19,423 12 1,618 135,gss 155.404 OTHER: HI cost_ %OIfF >-tOG% 96 $23,000 W $23,000 $302.25 520 5322.25 
67 DOl GREELEY WlIN rENAN< F2 2001 2800AW 137.9% 80.299 12.9~ 12 1,076 106.123 119.0 35o'tHER: HICOST .: %DtFf ;r. tO(t% 96 $23.000 W 523.000 $302:25 $20 5322,25 
00 DOT GREELEY MJlINT'ENANt F2 1999 130A81 1091% 110,630 25,876 12 2.156 162.574 188,446 OTHER: HI COST '" '-WIfF >100% 96 $23,000 SO $23,000 5302.25 $20 $322.25 
89 GREIEtEY MAiNI£NANf ~2 2Q02 4f!71:l1'IS 1IS.5oo 35,104 12 2,925 165.700 200,600 OTHER; HIGH MllES" "l4Q,fMO PROJ(EC1EO 96 $23,000 $0 $23,000 $302,25 $20 $322.25 
90 OOT GREEley WlINTENAN( F3 1996 048A69 -866% 112,818 13.7&3 12 1,146 140,322 154 ,074 OTHER~ HIOt-! MILES .. > tA4.000 PROJECTED 98 $24.500 $0 $24,500 $321 .97 $20 $341 ,97 
91 IA,)T GREELEY TRAFFIC E8 2001 <RI1l!AW 1~3'!> 85.S1l6 20,781 12 1,731 127,052 147,824 OlHER~ HICOST _%[lWF :.100% 96 $23,000 SO 523,000 S30:t25 $~O $322.25 
92 OOT GR~ElEY TRAFfIC K2 2000 \4tll1lAV ·32&% 94.518 22,864 lZ 1,9O5 140,23S 163.098 olliER: HtGH MilES ""'40.0I)Q PRQJtiCttU 96 $25,000 W $25,000 $326,54 $20 $348.54 
III DOT I'VEStO ENGINEERING /IJj IU9g $7IAIlI\ 1m.393 12,349 12 114,009 126.437 OTHER: HICOST"%OfFf>too%. 96 $17,000 $0 $17,000 $223.40 $20 $243.40 
94 PVEtlt.(l ENGINE€.RING All 1997 6'!M 77 95,815 12,847 12 121,495 134,331> OruER~ Ht .cOST .. Y~l)IFF» 10Q%. 96 $17,000 $0 $17,000 $223.40 $20 $243.40 
96 oor l'Vt.:tlttl ENGINEERING 03 1900 36911<7' 67.1% 119,51 1 11,121 12 925 141 ,135 152,847 OlHER: HIGH MILE8-,. >140,000 PROJEClEO 96 $22,000 SO $22,000 $269.11 $20 $309.11 
96 DOT PlJEtltO eNGINEERING rl 2002 0010tlT l83.1'l1. 78.547 13,425 12 1.118 105.379 1 ta.795 01H~ HI COST '" %OIFF >100% 96 $18.500 SO $ IS.500 $243.12 $20 $293.12 
91 DOT PlJEIlLO ENGINEERING F2 ! 991! IS9!WiS 11,30% 108,5$9 13,311 12 1.109 135,185 148,493 OUIER: HI COSl' . %OfFf': >too% 96 $23,000 $0 $23,000 $302,25 $20 $322.25 
9$ ocrr P\JE!!L.D ENGINEIiI<ING F2 1996 100A75 112.1% 131),557 12.133 12 160,821 172,95.~ OTHER; HI COST io 'Ycl)lfF ~10&% 96 $23.000 $0 $23,000 $302,25 $20 $322.25 
99 DOT PIJ£SLO ENGCNcEcRING F2 1998 132.4611 1l0 ~% 102.273 11 ,184 12 124.Ml 135 ,825 OTHER: Hf COST &%\)IFF>toO% 96 $23,000 $0 $23,000 $302:25 $20 $3~.25 100 001 PlJEtltO MAtNfENANCI Fl 2001 517IilAW 11£7% 100.279 21 .IW 12 1.766 142.fl63 163,855 O~EFl: HI COST "' %DIFF >I00% 96 $23,000 SO $23,000 $302.25 520 $322.25 
10\ DOT PlJEtlt 0 MAIN TENANCt F2 1991! 839AOO ·56.1'10 145.327 22.263 12 1,855 169.847 212.107 OTHE~ HfGH MIt.ES '" " '40,000 PROJECT ED 96 523,000 $0 $23,000 $302.~5 520 $322.25 

Monthly Ftxed Total: 532.048. 17 
FY07 Pro ~RaUon (4 ",os}: $128.192.67 

AnnuaUz.ed A xed Payments: S384,578.02 

GfN OFC ENERGY CONSER' !Q 
,_ 3C5A75 

. 15.8% 112.4W 14.523 12 1.210 141 ,533 156:,0530THEJt: HIGH MilES "' '' '40,000 PROJECTED 96 $31 ,900 SO 531.500 $413.96 $20 $433.96 
Month ly Flxod Totol: $433.98 

FYI)7 Pro·,Ration (4 rno$): $1,135.82 
AnnullliloO Flxed Payme nts: $5,207.46 

ass C"S NEfWORKSERW OA HI95 252A1i< 2077% 98,080 11,123 12 926 120,304 
131 ,416 OIl}"''''''''' >, .. % 

98 $19.900 W $19,900 5295.26 520 $2 
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COLORADO ~-,LEET MANAGEMENT 
VEHICLE REP ENT CANDIDATES :r;2:~<1~CYSYI!l!i~y,,~Nf;:'il 
FISCAL YEAR 2007 - Sourc&: CARS Extracllon S,,\ufday, July 9, 200S FLEET REPLACE 737 ,---0_ 
(Pafamt1 tf(f~ : Pf'Oj<I:ct min 1GflK rn;h/s/Mod&J Ya-alr '19t5 and oh::tQrlW$th I'}r wtthout Joan baianee) 

:,,~ 

.!lo .,,!91 .~"W, " &!!V!I Ii>< Hybrids 

Plus 2 SnC)w Cat. Ron's updates 

U V W X Y AA AB 
VIW IU+!24. "Xl U+{36 . "X") I 

CPM % 
Ll)st 

FYOS FY05 Avg p:;::::t:d If Not Replaced; 
Body 

I.. tc.n.. 'Vananc::. O:~I~l~na FY05 
Count 0..1'1 S&ctfol'l 

Code 
YfUU' 

Mllt'ts 
Months Monthly J ~7 Miles by June 08 Recommendation 

fm mAvG 05 Billed MUes 2~n;OS (36 Mos) 

GSS MOfORPOOl A3 2000 852!W.I 165.5% 95,372 17.185 12 1.482 130,940 148,724 OTHER: HJcosr -%QIFF "' 100% 

MOTORPOOt A6 tlIOO 84M1l6 148.7% 108,524 19.496 '2 1,624 147,500 166,988 01t-/r!R: Hl cosr "'Y.OIFf >1tm% 
4 MOTOR POOl, tW Illil9 54_6 120,S%. 118.691 13,587 11 1,23S 148.337 163. 161 OTHER~ 141 CO-$l " 'YaDWF>100% 

5 GSS MOTOR POOl All 2000 iMlnAU 7961. 106,713 20,610 12 1.717 147.98' 168.585 OTI-I£A': HIGH MILeS ... ~ t40.000 PROJECTeD 

6 GaS MOTORPOOt. 1<2 1Il00 139,0,$\ -20.8% 104,252 20,592 12 1,71 6 145,436 166,02:8 OlHER: HIGH MILES ~ >t<lO,ooo PROJECTED 
7 G~)"~ MO TOR P(lOI.·.()QW AS SHA(1a ·15.4% 131,170 8.172 12 731 148 ,7 '14 157,486 O'fHE'R: 111GH MILES ", It' Ho.OOO PROJECTED-

8 GSS MOTOR POOl-DOW K2 1Il00 141l1li1 1841% 91,611 22,982 12 1.891 136.005 159,6 8 7 OTHER: HI cost " %DIF'F >100"4 

9 GSS fE:lECOMMUNICAT F3 2001 t"" -4M% 105.360 25,431 12 2, 119 156,216 18 1,644 GRP1: PROJECTEl»15!J,OOGMlle, 

10 TElf.COMMUNICA T .... 70% 101,l5S 1$,301 1 ~ 1,525 143, 756 162,056 OtHER: MfaU MILES .. >t44,ooo PROJECTED 

I I GaS !l!lECOMMUNlCAt SC 1956 StolO.c.AT REPI.ACEIIIEm 

'2 GSS TElECOMMUNICAT SC 1959 SNO-CAT REPl.ACEMENT 

SUD ,0,6 19'00 /'1}2A14 4421% 112,931 9.999 1.428 141,203 164 ,339 0THE.R; HtCOS1,. '¥.DIFF :.100% 

J\JO All 2001 67tWAV -80.5% 84,672 31,570 12 2.630 147.792 179,352 OTHER: HIGH MIUiS . ' 140,000 PROJ£CTEO 

.1\10 1\6 .001 4500AW 57\1% 91.500 25,260 12 2,104 14 1,998 187,244 OTHER: HlGH MILES ~ >14,1),00() PROJECTED 

4 J\.J1l 4U VJAW 9$% 97,&00 27,361 12 2,280 152,378 119,738 OlMER; HtGH MfLES '" >140,0ffi) PROJEC'f£O 

5 J\)Q PUIlllC OEfENotR KI 2981 .13SAW -47.6% 98.371 23,291 12 1,940 144,93 1 168,2 11 OTHEFt HJGH MILES .. >1 40,000 PROJECTEO 

6 .IUD PUIlllC DEFENDER K2 1998~ 1795().Q% 123,258 10.031 11 911 145,120 156,052 OTHER: HtCOST - %QIFF >tOO% 

1 STArE C()t)HT AllMIN MUfuIA\! 155.3% 92,288 14,100 12 l.123 120,88{) Il4 ,876 o Tl1ER: Hlcos r - %OtF'f >10.()% 

8 J\JO STATE COURT IIOMIN tW 2000 $11liA\J 107.\1% 76,200 13.529 12 1.127 103,338 116,862 OtHER: HI COST .. %OtfF >10&% 

9 J\JO STAl1Z COURT 110M'" tW 2002 II320HS -388% 102.494 28,1" 12 2.3<15 158,]74 166,914 01l-lER: HIGH MtlE'S . >140,000 PAOJEClEO 

10 JU!) STATe COt!Rr AIlMIN AB 20{)C 535fi\;1\\J ·105% 104,809 21.Il00 12 1,830 148,729 170,689 OTHER: HiGH Mil ES .. >14b,OOO PROJECTEO 
11 .'lJ0 STA'l1i COURT AIl"'I" MJ 21)(n 02O!lAK 28.3% 82,415 31 .473 12 2,622 145,343 176.807 OTHER: HiGH Mll ES >:t >14G.ooa PROJECTED 

J ' ( (if !iiv1i'rl;k'o/~'I"'l':1. Df th o!, (f.\:) Alt\tftl" ,<m' I, 

AD AE 

Now 
Base 

LQan 
Priee 

Term 

84 $14.600 
84 $17,Il00 
84 $11,000 
84 $17.000 
84 $25,000 
84 $17.Il00 
84 $25.000 
98 $24,500 
96 $24,500. 

120 $125.000 
120 $ 125.000 

84 $17,000 
84 $ 17.000 
84 $1 7,000 
84 $23.000 
84 $23,000 
84 $25.000 
96 $17,1)00 
98 $17,000 
96 $17,000 
96 $17,000 
96 $17.000 

AF 

50 
IJAOiI 
$5 •. 900. 

$0 
$0 

$0 
$0 
SO 
$0 
SO 
$0 
$0 
SO 
$0 
$0 
SO 

$369.400 

6% 
AG AH AI AJ 

Total New Agaoey 
New Cust Tol'lI l Agency 

Purchase lease/loan 
Mgm; Fee FlxedPmt 

Cost Pml 

114.500 $211 .82 $20 $231.82 
$17,Il00 $248 35 $20 $268.35 
$11,000 $248.35 $20 $268.35 
$17,000 $248.35 $20 $268.35 
$25,000 $365.21 520 $385,21 
$ 17.000 $248.35 $20 $268 ,35 
$25.000 $365.21 520 $38521 
ofI~ $387.67 $20 $407.67 
lfij,1IOCi $381.67 $20 $407 .67 

$125,000 $1.381.76 $20 $1 ,407.76 
$125.000 $1 ,367.76 $20 $1,407.76 

Monthly Fixed T of,n1: $5,982.15 
FY07 Pro~Ratiofi (4 m()$) : $23,930.99 

Annua lited Fixed Payments : 571 .192.98 

$17,000 $248.35 $20 $268.35 
$17,000 $248.35 $20 $288.35 
$ \7,Il00 $248.35 $20 $268.35 
$23,000 $336.00 $20 $356.00 
$23.000 $335.00 520 $368.00 
$25,000 $365.21 $20 $385.21 
517,Il00 522$.40 $20 5243.40 
$17.000 $22$.<10 $20 $243.40 
$17.000 $223.40 520 5243.40 
S\7,OOO $22aAO $20 $243.40 
$17.000 $223.40 $20 $243.40 

Monthly Fhced Tota l: $3,119.27 
FY07 Pro~Ration (4 mos): 512,417.06 

Annualiud fixud Payments; $37,431.18 

AGENCVTOf Ai.s {iiiclNi."'( f' .. 
Monthly 

Prorated · All 
$334,996.88 

$1 ,631 .900.16 
,019,962.53 L Of'A.f'LEET t r:1fAlt 

rita. Acquisitinn u~~ 
'17 ,540.400 FY07 Pro·Ration: 

$320,216.88 

$1 ,565,060 .76 
Annualized Payments: $3,842,602.53 

11/312005 '}O ) PM PIl~e ' 2 
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long BUILIne Item 

Total 'Of all line 
Items 

executive Office, 
Multiuse Network 

Payments 

Letler Notation.: 

I 
t 

Fund 
S'Ource 

()F 

~-

Ca.h Fund Name/Number: 
IT Reque.t: 

I 
1 

Supplemental and Budget Amlenldmllnt 
Reque •• for New or Replacement V.II'II,:II.s: 

Reque •• Affect. Anotlter DeDa1rtmlentlsl: 

01 
J:lJ 

2 

Appropriation 
FY 2005.()6 

01 
01 
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3 

Supplemental 
Request 

FY 2005'()6 

$0 
0.0 
0 
0 
0 
0 

Dept. Approval: . ',,;'j" 'S::2 ~! 
OSPB Approval: 
Statutory Citation: 

Budget Analyst: Robb Fuller 

4 

Total Revised 
Request 

FY 2005'()6 

r- $53480 
O.Q. 
0 
0 

53,480 
0 

53,480 

5 

Base Request 
FY 2006'()1 

$53.480 
0.0 
o 
o 

53,480 
o 

$s3.4iiO 

53,480 

6 

Decision/Base 
Reduction 
FY 2006.()1 

Slate\'\~de Request impacting multiple departments. 

1 

November 1 
Request 

FY 2006'()1 

Date: Novembe,r 15, 2005 
Date: \\ [u. ~ 

Date: 1\ ',S:!Qr" 
8 9 10 

Budget 
Amendment 
FY 2006-01 

Total Revised I Change from 
Request Base In Out 

FY 2006-01 Year FY 2001'()8 

$0 
0.0 
o 
o 
o 
o 

$0 



Department: 

Efficiency and Effectiveness Analysis 
FY 2006-07 Statewide Decision Item 

Department Personnel Administration 

Long Bill Group/Division: Division Information Technology 

Program: Network Services 

Request Title: MNT Telecomm Truth-in-Rates 

Request Criteria Data 

Priority Number: Decision Item 2 (Statewide) 

Summary of Request 

This request seeks statewide adjustments to FY 2006-07 Multi-Use Network (MNT) Common 
Policy allocations/appropriations statewide in accordance with the Telecommunications Truth­
in-Rates initiative. This request has been submitted annually in recent years in order to update 
individual agencies' circuit inventory, and to revise assumptions related to infrastructure 
components and recoverable costs associated with the provision of MNT to customers. The 
current request includes multiple components. Specific adjustments identified in the request this 
fiscal are as follows: 

• Similar to past fiscal years, this request recommends adjustments to the budget request 
(FY 2006-07) appropriations to State agencies for MNT. The primary objective of 

this component of the is to realign allocations statewide to reflect updated circuit 
as of June 30, 

• prior fiscal cost 

• 



that they 
to continue to 

Phillips County 
( 

to provision the 
access points to provide of service expected by MNT 

customers, to CenturyTeL peTe and ESRTA Qwest subcontractors) or to other 
providers, if . DPA should be able to manage the increase in ANAP expenses 
for the Qwest partners at the estimated level of $65,000 per month within the current 
appropriation for DoIT Network Operating Expenses based upon current trends 
and projections. However, since this line item contains many components over which 
DPA does not have control. a subsequent request may be necessary. These components 
include circuits and long distance charges, which are customer driven. We will continue 
to monitor these components and this line item. 

In summary, this FY 2006-07 Decision Item contains a net increase in departmental 
appropriations statewide of $166,031 and an additional increase in MNT appropriations for non­
OSPB appropriated entities of $328.268 (which represents the increase to the Department of 
Transportation). The DPA share of this statewide request is a deerease of $3,010 cash funds 
exempt. (See Attachment A for total requested adjustments by department and recoverable 
program costs for FY 2006-07.) 

Problem or Opportunity Definition 

Appropriations for Multiuse Network Payments represent the eost to State for circuits 
and their of costs associated with DPA's provision of and administration of 

to its customers. Recoverable costs include funding for contracts with Qwest and 
MNT 



marketing efforts by the State continue to ensure that State agencies and political subdivisions 
are aware of the capabilities of MNT, and are able take advantage of the network. This network, 
and the new capabilities that it provides for State and local government and the public. 
specifically because of the efforts of the Depa11ment, the Division of Information Technologies 
(Do IT), and its external partners. 

While the components that are included in 
projection f'Or recoverable costs and the subsequent allocations to State agencies that result in the 
initial FY 2006-07 Common Policy recommendations are a best estimate given current 
information. and are developed approximately eight months prior to Common Policy figure 
setting in the spring of 2006 (eleven months prior to the beginning of the applicable fiscal year). 
As a resnlt, this request and the associated Common Policy allocations f'Or State agencies will be 
updated/revised at least twice: once in late February/early March of 2006, to incorporate the 
results of FY 2006-07 JBC action taken during figure setting for DPA, other agencies', and other 
Common Policies, and in addition, a Supplemental Request will most likely be submitted in the 
middle of FY 2006-07, as has been the case historically, in order to "true-up" recoverable costs 
and to update utilization and circuit inventory by department to reflect the most current data (at a 
minimum to capture actual circuit inventory/utilization from the end of FY 2005-06). 

As identified above in the Summary of Request, this request contains several adjustments. The 
first is merely an adjustment to reflect updated circuit inventories by agency and to subsequently 
recalibrate agency allocations. Buildouts, or substantive increases in utilization (circuit 
inventory), and reductions in utilization (circuit aggregation, migration, etc) are captured here. 
For example, this request includes a materially significant increase of $328,268 in the allocation 
for the Colorado Department of Transportation over the current fiscal year appropriation, 
reflecting upgrades in their data circuits. Conversely, the Department of Human Services 
allocation has decreased by $139,992 over the current fiscal year appropriation. 

The second adjustment contained in the request, as referenced above, relates to funding for 
ANAP The initial FY 2005-06 statewide MNT request (submitted November 1, 2004 as 
Statewide Base Reduction Item 1), and the FY 2004-05 Supplemental/FY 2005-06 Budget 
Amendment submitted to the Joint Budget Committee in January 2005 included a reduction in 
total ANAP projected for FY 2005-06 to $365,004 (a reduction of$1 1,720). By 

initial contract with Qwest the of the Network 
made to the 



Department (with concurrence from the 
are not legally obligated to continue subsidizing the 

s partners by continuing with payment of the aforementioned 
2005, the Department believes that the FY 2006-07 statewide MNT 

should responsibly incorporate a $65,000 month estimate of costs order to 
continue to provision the circuits and network access points required to provide the level of 
service necessary to MNT customers. Ultimately these funds may be remitted to CenturyTel 
and/or other Qwest partners (as Qwest subcontractors) or to other providers, if necessary. Either 
way, it is proactive this request to include assumptions that will address subsidization of 
ANAP fees. If this funding is not included in the recoverable costs and associated billings for 
MNT, the critical services in these rural areas served by the local telecoms may be suspended, 
violating the intent of the statewide high-speed digital network. As discussed earlier, the 
Department believes at this time that this additional expense can be managed within the existing 
base appropriation for Network Services Operating Expenses. 

Another adjustment that is routinely included in this statewide Decision Item annually is an 
update of administrative/operational cost estimates and overhead. Historically, the estimated 
personal based administrative/operational costs that need to be recovered through 
billings to customers are allocated based on a variety of methods; individual position surveys, 
desk audits, employee/supervisor interviews, etc. During the process of calculating recoverable 
costs for the current request, the base personal component of MNT recoverable costs has 
decreased by nearly $300,000, POTS allocations to be recovered through MNT billings have 
decreased by approximately $74,000, while the "allocated overhead" has increased by 
approximately $100,000. To some these types of adjustments should be expected. 
During fiscal year. or other time analyzed, there will be certain areas/functions where 
costs to support a come in under projections, the consumption of a 

turn out to be or the 



DPA that were actually part of the MNT backbone. Since these circuits were determined to be 
backbone related, the Department determined that the most equitable methodology included 
allocation the applicable circuits across the entire customer base. This adjustment resulted 
incremental adjustments to allocations, proportionate to their share of the total statewide 
allocation. The Joint Budget Committee ultimately approved this adjustment unanimously, 

consideration of both FY 2004-05 MNT "true-up" Supplemental Request, and as part 
final FY 2005-06 Common Policy for was to FY 2005-06 Clnprlr>' 

Long Bill appropriations for MNT. The result was that the total cost of MNT did not change, 
the alignment of expenses with departments. The adjustment identified above continues to 

be included as a component of this FY 2006-07 Decision Item for MNT. 

A vailable Alternatives 

Alternative #1 (Recommended) 

Alternative 1 seeks an adjustment to statewide allocations for MNT based upon updated circuit 
inventory, and updates to the recoverable cost basis. Alternative #1 is equitable and consistent 
with the Truth-in-Rates methodology, and prior OSPB and JBC actions. 

Alternative #2 

Alternative would continue with the status quo, which would be inequitable, inconsistent with 
the Truth-in-Rates methodology, and would result in misapplication of charges to customers. 

Statutorv and Other Authoritv 

Section 24-30-908, c.R.S 

Linkage to Objectives 

DPA 



Departmental a to 

Assessment of Alternati'\'es 

Alternative #1 (Recommended) 

1 is the recommended alternative as it will allow for the continued provision of MNT 
at necessary service levels for the benefit of customers statewide, updates recoverable costs to 
represent current cost assumptions and estimates, will update allocations/appropriations to 
customers statewide based upon the most current utilization data available. and provides for cost 
recovery as defined in statute. 

Alternative #2 

Alternative 2 is not recommended, as it would not realign agency appropriations and billings to 
reflect current utilization and program costs. This would inequitably result in some agencies 
essentially being under billed for MNT, while other agencies would unfairly be burdened by 
being forced to pay for excessive telecommunications billings from continuation level MNT and 
operating appropriations. 

Concerns or Uncertainties 

The primary uncertainty associated with this request is related to the resolution of the pending 
ANAP issue discussed previously, which could result in increased program costs in FY 2006-
07. 

Other Considerations: 



budgetary location by department. The Department expects to continue to coordinate with aSPB 
and JBC during the current budget cycle to determine how this issue should best be addressed 
both in the short and long-tern1. 

Conclusion/Recommendation: 

The Department recommends Alternative 1. which is consistent with Truth-in-Rates. This 
alternative updates the statewide allocation for MNT for FY 2006-07 to include changes 
circuit inventory/utilization that are currently known, and any necessary updates to the 
recoverable cost basis. described above, the adjustments contained in this request are 
necessary for the purposes of ensuring equitable treatment of State agency MNT customers, to 
remain consistent with the Truth-in-Rates philosophy, and to continue to provision MNT at the 
necessary service levels for our customers in current and future fiscal years. 



Attachment A 
This table summarizes the FY07 MNT as requested vs. FY06 MNT Appropriations 

FY07 
Net Increase 

DEPT Department Name 

Department of 
DAA Department of Education 
EAA Office of Governor 
FAA Department and Environment 
GAA Department of Higher Education $0 
HAA Department of Transportation (Not 
IHA Department of Human Services $1,953,826 
JAA Judicial (JAA + PD $532,368 $515,308 
JAA Judicial (JAA) $329,792 $320,140 
JCA Judicial Defender (JCA) $202,575 $195,168 
KAA Department of Labor & Employment $93,995 $78,416 
LAA Department of Law $0 $0 $0 
MAA General Assembly $0 $0 $0 
NAA Department of Local Affairs $35,653 $84,504 $48,851 
OAA Department of Military Affairs $0 $0 $0 
PAA Department of Natural Resources $795,715 $880,852 $85,137 
RAA Department of Public Safety $970,740 $952,773 
SAA Department of Regulatory Agencies $2,431 $2,431 $0 
TAA Department of Revenue $1,465,834 $1,643,365 $177,531 
TAA Department of Revenue· Admin $1,231,300 $1,361,714 $130,414 
TFA Department of Revenue - Lottery $234,534 $281,651 $47,117 

Department of Health Care Policy & Finance $0 $0 $0 
Secretary of State $55,911 $54,088 
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West Budget Analyst: Cindy Baouchi 
r~n'n"li,,~n"'" with Colorado's Noxious Weed Act 

1 
" 

Fund 
"'110£< 'ltil' 

Bill Line Item 
Source 

Total 
FTE 
GF 
CF 

CFE 
FF 

Division of Central Total 

Services. Facilities FTE 

Maintenance, Camp GF 

George West, CF 

w~v'Q""wExpenses 
CFE 
FF 

Letter Notations, 
Cash Name/Number: 
IT Request: 
Supplemental and Budget Arrlenil:!mllnt 
Request for New or Replacement Vel~lcl.s: 
Request Affects Another Dellll,rtnlI!lYlIIII,I: 

$0 
00 
0 
0 
0 
0 

$0 

0 
() 

0 

2 3 4 5 6 7 

Supplemental Total Revised Decision/Base November 1 
Appropriation Base Request 

FY200S-OS 
Request Request 

FY 2006-07 
Reduction Request 

FY 2005-06 FY 2005-06 FY 2006-07 FY 2006-07 

$164185 $0 $164185 $122102 $44179 $166 281 
0<0 0.0 0.0 0.0 0.0 0.0 

° 0 0 ° 0 ° 0 0 ° ° 0 0 
164.185 0 164.185 122.102 44179 166.281 

° 0 0 0 0 0 
$164185 $0 $164185 $122102 $44179 $166 281 

164.185 164185 122102 44.179 166.281 

Item impacting multiple departments. 

Date: November 15. 2005 
Date: lib ,,' os" 

Date: U}IC)O.)-

8 9 

Budget Total Revised 
Amendment Request 
FY 2006-07 FY 2006-07 

$0 $166 281 
0.0 0<0 
0 0 
0 0 
0 166281 
0 0 

$0 $166 281 

166.281 

10 

Change from 
Base in Out 

Year FY 2007-08 

$44179 
0.0 
0 

° 44.179 
0 

$44179 

44.179 



Department: 

Efficiency and Effectiveness Analysis 
FY 2006-07 Decision Item Request 

Department of Personnel Administration 

Long Bill Group/Division 

Program: 

Priority Number: 

Request Title: 

Summary of Request 

Facilities Maintenance, Camp George West 

Decision Item 3(Statewide) 

Herbicide Program for Compliance with Colorado's Noxious Weed 
Act 

The Department of Personnel and Administration holds title to property located east of Camp 
George West which falls under the South Table Top Mountain easement with JetTerson County. 
During a routine inspection Jefferson County identified noxious weeds that need to be treated in 
accordance with the Colorado Noxious Weed Act. (35-5.5-101 through 119, c.R.S. 2005.) The 
Department requested and was appropriated $42,505 in FY 2005-06 for the Operating Expenses 
line item for Camp George West (Cash Funds Exempt) to begin eradication of these weeds. 
However, the appropriation was one-time only in nature. This request seeks $44,179 (Cash Funds 
Exempt) in FY 2006-07 to continue the weed eradication program. Lease rates for the tenants of 
Camp George West will be increased proportionately to cover this cost. Based on consultation 
with the State Weed Coordinator, the Department has learned that generally, after two years of 
continuous eradication, the third year can be taken off. Thus, no funding for this program is 
requested for FY 2007-08 at this time. However, after the effectiveness of the eradication program 
has been evaluated, the Department may request funding for future years at a later date. 

Department of Personnel and Administration, Division of Central Services, 
Facilities Maintenance, Camp George \Vest, Operating Expenses 

Line Item A ro riation Historv 

or Opportunity 



environmental 
that are detrimental to invade 

are poisonous to livestock; insects, diseases or parasites; or are 
instructed in 110(1), CR.S., State departments are responsible 

for managing weeds on any lands under their jurisdiction using the methods prescribed 
the local governing units in whose jurisdiction the State lands are located. The Jefferson County 
Weed Supervisor has notified the Department of Personnel and Administration of approximately 
213 acres of noxious weeds on property it owns adjacent to Camp George West. 

The Act also allows grants to be awarded by the Department of Agriculture from the Noxious 
Management Fund. This fund consists of civil penalties collected; gifts. grants and 

donations; interest earned: and moneys approved by the General Assembly. In FY 2003-04 no 
funds were appropriated to this fund. In FY 2004-05 and again in FY 2005-06 $15,000 from 
reserves of the fund were appropriated to the Department of Agriculture. Spending authority for 
each year is limited to this $15,000. In past when General Fund was also appropriated to this 
program, had been awarded to counties who coordinated efforts and matched the funds. 
The grants were viewed as seed money, and communities were expected to obtain continuing 
funding in from other sources. An award has never been made to State government. 
Via recent conversations with the Department of Agriculture's State Weed Coordinator, the 
Department learned that grants will not be awarded this year, due to the absence of General 
Fund appropriation. In future should funding allow for the award of once again, 
notification and application forms will be made available on the Department of Agriculture's 

magnitude of at the property east of Camp and the 
even if one were awarded, 

be an to 



Department has received a commercial quote of $42,075 from a private 
on this property in FY 2005-06. (See Attachment A 
to cover anticipated costs the 2006-07 request 

The on tenants at 
appropriated to cover a 1 

tenants at Camp George West current 

for 
amount is 

for a total of 

appropriations by 1 rather than the 1 increase in spending authority requested by the 
Department. 

Change Request by Department for Camp George West 

I Requested 
Appropriation FY 06-07 I 

Incorporating this Initial Common I Affected Agencies Change Request Policy Increase * 
Agriculture $ - $ -
Corrections $ 44,759 i$ 38,103 $ 6,656 
Correctional Industries $ 19,607 1$ 16,692 $ 2,915 
Local Affairs $ 17,940 1$ 15,272 $ 2.668 
Military Affairs $ 51,488 1$ 43,831 $ 7,657 
Public Safety $ 141,117 1$ 120,132 $ 20,985 
Irransportation $ 19,165 1$ 16,315 $ 2,850 
CSU Forest Service $ 5.992 $ 5,101 $ 891 
IT otal Billable Costs $ 300,067 1$ 255,446 $ 44,621 
1* The total cost to the agencies exceeds the spending authority requested by the 

Department due to the addition of a 1 % vacancy billing factor. 

If this Decision Item is approved, the Department will contract for services to implement the weed 
The Department does not own the proper equipment for this task, nor does 

application of chemical under 105 
the contract 



Assessment of Alternatives 

Alternative 1 (Recommended) 

If this request is not funded and the Department cannot continue with the weed management 
initiated in FY 2005-06, County could address the issue on its own, bill the 

Department for the costs incurred, and fine the Department for noncompliance with statute. 
Further, by not addressing the probJem it could the impression that the State is circumventing 
its own laws and obligations. avoid this perception, the Department has also declined to seek a 
waiver from the requirements of the Colorado Noxious Weed Act (Act), as allowed under 
108(2.7)(a), C.R.S. 

Alternative 2 

Under this alternative, nothing would be done to address the lack of compliance with statute 
identified above, Jefferson County could institute a weed control program to address the issue 
themselves, and the Department would be liable for reimbursing Jefferson County plus penalties of 
up to $1,000 under statute. 

Recommendation 

The Department recommends the approval of Alternative 1, which would allow for compliance 
with State statute, via a contract with a certified vendor to implement a noxious management 
program for the easement just east of Camp West. 


