




ProCfrl;un Title: 

iDe Item: 

Per. ""I ervi 
peraling E pen e ' 

Tc t Fa 'ilit Lease 

Program Cro walk 

E ' cUli ffice 

mpJ yment uriry ntract Pa menl 
' mpl ces meritu. Rctirem nt 

HIP A Security R m dialion 
II DepaltOlcntal 'enrral ppmpriations and P T lin items 

han~e R quest: 

Federal! tate Statutory uthority: 

Title .. ..4 of the o lorado Rc ised l:ltute and Section 1 of the olorado ' tatc 
onstitution delineate the tatutory authority for the D partment f PeL OMcl 

Program Description: 

E 

111c Departmeru of Pcr.onnel & dmini:tralion i the tat' agenc that ita. ked v ith 
pr viding the s ential bu inc infra. tructur nee 'sal r r lh effi ient and ffe ti c 
operation of all tate go emment. agencies and program . ur con tant foeu i on 
ac hie ing thi. mis. ion b maintaining and d Ii erinll th high st Ie e1~ of sel ice and 
pr vid ing th est alu po . • iblc to each of )ur ClI lomer . \ hile adhering dilig · nll to 
string nt prote ' ional , ethical and . ervicc d Ii cr standard ' , 

pr 

lh human capit I. 
tal 

g upp rt 

Dr 
nc dcpartl11 nil[ r e 11 nc 
lat l! ernm nl 10 

er ic . including. bUI n 1 limit d 
l fin n ial 

n' g men! 
hum n r . ur 
uiJding. and r ' I 

aul m ti e n pnming "nl"r and mail , e rv i • In mrcnan 



of tale buildil1!! ' . fa ilitie. and ground, management f the tate';· technology 
infrastructure and hearing legal admini 'rrative appeal '. 

The personn I of DP nrc tbe . ubj ct matter expert tao ked \vith facilitating and 
managing tate re. ur e. and the bu~ ines ' sy tern and proce. c, r tate Q. vemm nt. 
Ttl ir r 1cs include planning. coordinating. int' grating. monit ring and r porting about 
the busine.- ' tern ' and proc 'e. The arc rc punsibl for d v I ping. electino , 

protecting and di. tributing the tale' , bu. ine. a er and r Duree. in ~upport of 
slatewide publi . poli 'ie . prioritie and initiati\·c:. 

The E ctlti e Office ha severn I area. of fum:ti nal resp n ibility. including generaJ 
g eman ·e. finan ial accounLability. int mal human re urces functionality internal 
pa roll proc ssillg functionality. hudgeting. contracting, u partmelllal info11l1arion 
t 'hl1ol gy functionality , legi:lati c af1airs and internal and extcrnal C n1munication. 

ulther. th Ex curivc Ot1"ice pride the Departrn -or with operational management 
dir eli n. poli formuJati n. leadcr:hip and guidancc. oe of the main area. of foeu 

ithin the Exel:utive ffice in the pa l nNO fi cal years has becn impr ing th 
managem nt ofinternall p ' ration 

Pro&,,·am. IJ ork nils: 

....:....:..!.:.........e==c:..:....:..=--=..:.:..:.:.~ (with th a sistance of hi appointed Deputy and e. e uti 
a i. ranl i the Executi e Branch abinet offi er that provide polic formulation and 
directi n LO the Department and irs division. This office pro ides the departmental 
manag ment lead r hip and direction for human rc ources, communication ' and 
legis lati e affair. financial , erviees and other department-wide perati nal matter . 

The Financial Services nit i. re ponsiblc f r pro iding a entral 'ource for 
ace untability, coordination and ound fi 'cal management in area related to budgeting 
a counting and contract management functi ns. In addition. the nit is tao k d \' ith 
departmental financial over 'ig.hl, illlernal payroll proc :sing, anaIY ' i. f the ti. cal impact 
of legi. lalion, and c mmunicati n ~ itb and deli erabl - to the Joint Budg t Commincc. 
lhe Offic of tal Planning and Budgeting, and egislati c )un i I. 

Th ithin the Oi i ' jon f 
ns and 

P. 

r nne I 



~=---=.=...:...=..:.=;::..:..:..;,--==--=...;;:..:;;.;..:..=-~=::..:..:..:=,--..::U;.:;ru:=.· l i re p nib Ie ~ r 
c mmunication. and the 0 partmenl ' relari n hip \ itll the 11 ral 
dir Clor 'ervc: a ' both the 0 partm 111': Public Inf mlarion 
Legi lati Liai ' n. Thi unit 'ommunicate r Ie ant inti nnati n L 

throu,h the publication of 1 Ie/ill mmuni at · epartment- pc 'iJi in a 
1110mhl cl partm mal nc\ : 1-u r. r ' s publicali n of DP' anou clivi i n 

I trc'r an th'r e ' t mal r gram c( mmunicati n. · the main lint f· n[ I for 
p nrc ord.:: rcqu . t:, and rc pood to alllocni and narionalmcdia inquire .. 

the cabin ~l d ~partl11ent rcsp n5il Ie frail r the tate' ccnlTaliz d hu. inc . 
in luding the talC Per onne! stem, il i: imp ralivc f r DP to maintain a rr nl! 
relation. hip ~ ith the en raj .' III Iy. he Dcpartm nt': I gisla ti e PI' !!raJlJ in lutle. : 
preparing and propo jng I gi lati n. id~nrif ing affected departmental interest. on 
vari( u piece r legi . lati n, de eloping le timony or c mmitl e hearing. 10 bing for 
or against pro pectivc legLlati 11, and a ' isting I gi. lator. with 

long with \! orking cl Iy \ jlh legi. icHor. the L gi' lati e LiaiLon ordinal \ illt the 
m r': legi Jalivc . tafT to implement rate poli y and work. with other tat 

agen'ie . emplo e rganizations and legislative group' in de eloping coaliti n. n 
i :ue of mu tuol C Ilcem. 

Objectives: 

The Executi e Of tie i: an integral part of th majOIity of deparrm nlul gouL~ and 
)bjccti e . a ' retl cred in th Dcpartm nt" F 2 6- 7 tratcgic Plan. Whi l the 
E cUli c Offie ma b ry in 01 _ ed in man i. , UC. / bjel:t i es, it is neccs ary for th 
pLlrr :c 01 Ihis Pr gram r $S\ alk [ addre." certain p cific goal ' alJd obj eli •. 

It nf(/j' mel Imp! m nI Pro 'e . Re orm: 

• Implement an int mal auditing function to proa tivel - addT . ' p rfi rman e i ues 
thai impacllhe efiecli en . and im oril of pcratioD ·. 

• -acilita te c ntinuou. improvement f the tructure. 
currentl , in pia c b enhan ino the and timelil1 . t • 

. erv ic . and inti rmali 11 deli er d L r and th r 

!d ~l1fi •• and Impl m 11l Finan ial R orm: 

e ontinu \: ith e ort. t fe\ I e and Improve the fi cal management and r ortmg 
tructure or inlemaJ department operatIOns and . tatewide common pollclcs. to 

provld t.:ntral ve Ighl and c n I teney in proce . fi r the bud et, contracting. 
finance and a counting unction . The epartment . ee~ t integ-rot lIlan lal 
pr e . whi h \ til mbtn Xl lin te pr ml lei nt nd 
on I tent pr 



Maii7/aill Truth-ill-Rate' Philosoph.I' Depor'menh1/ic~ : 

• Annual! ' re iew and anal ze all rat . in '0( rdinalion \ 'ith app li able divi ion 
management. D partment nlrollcr. FO and Budget DircclOr. 

• Revi. ir and re i. an utdared or inefficient rat lIing and co. r allocation 
methodol gie. pr acri e l ~. 

• Dc elop m d L to uppon and jmaif th appropriat mrgeted fund balan ii r 
all ca. h nmd. and implement m thad. nece 'ury 10 maintain the fund balance(s 
on an ongoine ba i 

Enhance fhe Ahility (?/t/7e lale TO Re ntil an I RelOin an /:.Ij(? 'liI ' J Workfim . .: 

• De clop relali n hip. \ ith . tak hold r ' i.c. Budget om ·er. , HR DireclOrs, 
em loyee as:ociati os, PB and the Jen ral , sembi ) thai will clo e the 
funding gap b tween actual and pre ailing c ntribution Ie Is in emplo ee 
benefits. 

• The 0 partmcnt \! ill work to dey lop pI' ceo to belp Stat aJcncie begin to 
identify anti plan for the uccc. ion of kc po, iIi 11'. he D partmcn[, along wilh 
feedback rr m . takeh( Id r , will ek to a .. sneed. prioritize bjecti c. and 
de lop slIcee ':i n planning tool . 

reale and Enhance lake/wider Relationships: 

• Facilitate and c rdinate statewide and ommon policy related chang rcqu!w 
aDd lcgi lati()n that affects multiple . tak holder: and tate deparrm nt . 

Play a cmral Role ill U"il7g b?iormatiol1 ~ ) hnology In SIr umline Governmel1f: 

• ontinue l( maximize n 1\ ork and comput I' infra. tructure pri riries to generate 
plimal capaciry and eftici ncie ' in ·lS. 

• Lead efforts ten. ure that ' tatc ide in rmation techn I g infnt ·tructure 
project, appli ations and enhancements are acqllired and depl cd in a mann I' 
that optima ll iot grate. cone · p with ttl e istio infrastructure. and pro ide: 
rna imum cfficicDcie. and rerum on in 

E.lohli. hand Impl menr 'par/men I "llu,. " Wid prot; l7ul From work: 

• The , eculi e k r Ie 111 c mral finan I I Ight and 
rder t ring c n ISlene: to the disparalc 

• 

4 



Relevant Stakeholder 

takeholders 

late Agencie 
mpl ee: 

DP 





Program ros walk 

Program Title: Division of Human Re ouree ' DHR)· Dire r r' . ffic 

Line Items: 

hangeRequesf(s): 

Fedcralltatc Statutory and Other uthori~' : 

rticle II. cctions 1-'. 14 and 1 - f the lalC onslitution. R _4-·0 Part: I. 2. 7. - , 6 
and R 10- Part _; and R 24-3 Pan ' I and 15 provid the con ·tillltional and 
·tatutory autb rization fi r the 

Program Description 

Th DHR Dire tor's ffi ever s th' actl Itle of the Di i iOIl, provide e, pert 
intcrprclati n of app licabl.e rule. aLld IclWS, tr3ek1 and handl s appeal and dispute: t the 
Director, and pr vide ' th "infra truclurc" to the r~· t of lbe Divi i n. in -Iuding 
acc untin2 uppon. tat udir r', ffice audit folio -up, IcDi ' lati e lra -k ing and 
coordination ith tbe r maind r of the 0 ~parLmcnl. 

The DHR Direct r', fficc aJ is re p n ibl ~ r crall ommuni ati n. 1 the tat 

work oree. empl e outreacb, development of an empl( e relation. ami 
commullication stratcg and op ration of the mplo ec mediati n program. 

Prioritized Objecti e and Performance lea ures 

J' y 2004-05 Ohjcclivc and W rkJoad Measure. 

bj eti" # 5,1 
upp n th implementation 0 aD change In 13\\ re ulting from the J em T 

n on ,vII ervice Reform. 

riti 

• .1.1 ard n ru l makinl! lc im menl an. 
n lilUli nand atul '. 



.1._ B 6/30/0". complete action. n ·' e ar r implement any re,'i-ion ' to proce , and 
p liey manda( d b. COn ~ ( i luti nat and . tarurory hange a. ociared with i il 

rv ic Rcfonn . 

.4 'compli ... hlllenls: 

i il ervi R form (H R 4-100- .. a defca cd a the ember ... 04 !:!.cn ral 
elc 'ri n. The Di vi i nand Ihe tate Pers nn I Board coUaboratcd to omprchen:i el 
updal th ~ talc per onnel S . rem rulc. wi hin )11 tillili n31 and t ' ltut r limit: . lew 
rul" \' re ad pled 1 : (I impl mcnt those pOI1ioll of HB -1--1 J thaI \ nt ini ffeel 
independent of the ICC li nrc. ults; _) effecruare 'hange id 'nlifi d prior to Ci il crviec 
Rd' ml but held in : u pen: to av id C Ilfusion: . compl with r vi ion t fed ral 
FL 0 ertim regu lati ns: and (4) reorganize th rules to a more 1I. r-friendly f rmal. 
All of thes nc;;\t\' rule ' becam effective Jul 1, 2( 05 . 

Obj cti\'e #05. ,10 
on cne an interd panmenlal " orking gr up to as c. : the efticac f coop rati ely 

building nhem em nl: and impro cme-nts to automated bumallresource. , stem_ 

Critical Performance Ilea ure: 

-. 10.1 Fina lize the major c mp ne lliS f the migl"alion of the EMPL cmpl c dalaba e 
. t m to the Inteb'Tal module of lhe Oil rad Payroll and Per onnel y rem 
PP ) b 31 1/0 . 

'\.1._ nee the mig:rcHion addres:ed in 5. 11 . 1 abo e i. mpl ted, tablish and 
cOllrdinat a w rking gr up f State ag nc St""dfT to addre~s major HR '. tcm 
existing both . ttltewidc and within ' Iat agen ie '; id nti fy y ·terns that could be 
. hared b all agencie ~ in order to impro c con ' i. tency and maximize em i Dcie. : 
idemif major .. tem. that need me dilicati n: and e tablish a limerab l for 
addn; ' ing nc ded enhancement to thos . tern . The e La. k \ ill b mpleted 
b /3 10 . . 

In nn tl 

proJect . 

nLali n and If lI1ing Ian ' 
, an £ PL Rellremenl 

The ew letter pro\. ide ' 
n an data warchou e 



FY 2005-06 Objective and \ orkload Mea ures 

Obj eti (' #06.5 
ontinu 10 enh nc the effi 

implcmel1lallOn fa 
oordinatcd publicati 

riticaJ Performance ·leasures: 

o communicati n through d lopm nl and 
mmuni alj n. plan. in Juding both 

mp neut . 

:'.1 B January I, .. 06. de I p and b gin imrle-mentali n f communi~ati n plan. 

6.: .2 B. June 3 , 2 O. blain feedback ti' m stakeh Id r. / ·u 'Iomer t a ',- . , the 
xtCIll lU which Ib' Oi ision cffc ri el ommunlcal d . 'cnrial infom13li n 

proneti e ly. 

Ohjective #6.7 
n eoe an interdeparrmenral \ orkiug group to a. c. s dl efficac 

bui lding 3nhanc ment and impr vem nr ' t< aut >malcd human r our e " tern . 

Critical Performance Mea ure: 

6.7. 1 Implement the 
module f the 

. rcm con cr, i n (r the EMPL cmplo c data a ' I the H R 
olorad Pa roll and Per onnel stem PP) including 

documentation. training, and :ecurity. 

Objecti c #6.8 
' upp rl the implern nlation f re i:ed ' tale p rs nnel tern rule effi eli e Jul. I, _005. 
indudinl! c mprchcn ive rc i:ion. to t chni 'u l ~ i. lance and direct linkage b tween 
rul an a: cialed t hoi al as i lance itt LhcimcmCI tor in r a 'etl eas of u. c. 

ritical Performance Mcasur s: 

.. 1 ompl publicati n fall ne te hnical gui an c b 0 em er I. ~ )0-. 

).<.. Inc mo ·ning C Uf. e. on ta e 

6 .. 3 onllnuou, lee li ene of technical a Istan e. In ludmg regular 
n \ Ilb the e I tan Ull Wide n t\\( rk f p nm ot n i tituti n HR 

t\\ r ), and Id mi an, n c . ary rev \. In ', 



Objective #6.9 
8, 6/30/06 complete update ofRi k Management and tar Claim 8 ard rule . . 

Critical Performance !\lea ure: 

6 .. 1 B U30(06. complete rul makin_ wilh a vic\, toward tho_c rules becoming 
ffe Ii e in FY 

Fl 2006-070bjecti e and \ orkload Measures 

Ob.iective #7.6 
(n cne an int rd 'partm mal \ orking group to as. e the effi 'ac f operali cI 

building cnhanecm nts and improvement. I aut mated human re 'ouree 

ritical Performance Measure: 

.6.1 F li n ing ucce. ful cOllvcr 'ion 11-om E PL to PP (in luding documenrati( n 
train.ing and 'cclIrir ), bUI no bter than 6/.01 . tablish and oordinale a 
w rking group of tate agcnc staff t addres. major HR . y_rem existing b t11 
statewid and \ ithin rate a!!encie.; identify " tern lhat could be hared by all 
agencie. in ord r to impr ve con i h;nc and maximiz effi ien ie.: identify 
major: rems that 11 ed modification: and estab li 11 a timetable for addrc . ing 
needed enhancement to lh05 y [ems. 

Objective #7.7 
onlinue t enhan e effe 'Iiveness of e 

the c trategie communications plan 
'takeholder/cu tomer fe ··d ack. 

riticaJ Performance ifeasurc: 

mmuni ati n ' hrough appropriate re i. i n (0 

implement dillY 2005-06 based on 

.7. 1 B Jun tain feedback fr m eu ·t mer (manag and ther 
cmpl ce 1 a: the eX l nll ~ hich the Divi i n ci cet; cl rnmuni ate 
.. Illi<ll informali n pr 

R 

; guidance 



Program rosswalk 

Program Title: Total ompen. ati n 

Line Items: 

e. 

Human Rc urcc ice 
(8 mpl y e Benefit Scrvi' S 

o Per. nal _ crvi c 
o peratinl! E, p n e. 
o tili zati n R view 
o Dct! rred ompensati n Plan. 
o D fined Contributj n Plan 
o Indirect ·o ·t ~ 'ment 

hange Rcque t( ): 

Federall tate tatutory and Other uthority : 

Article II. tion I amJ 14 or the tate n tituti n. R 24-50 Part. 1. 2. and-
pr ide the constituti nal and . tatut ry authorization f r this 'cetion orthe Di i. i n. 

R -50-60 1, r 'cq., pr id th " [a tutor aUlh rizalion for the 'mplo cc Benelit. 
nil fth Di i.i n. 

m 

h To 10/ 

., pr id th larut ry aUlb rr ali n fi r the Late f C L rad 
n Plan. 

ide ' Lhe La u ry auth n 1I n 
ntribution Ian 

fi cial ' an 

IW W rk uni , omp m (l/iOfl and Emp/ )y ~e 



f 'e Tal functions: job e aluation and maintcnan e, pa , pers mal 
s rvi '~ . contract review. leave, and \>\Iork-life pr Jams. 

The unit i rc p n!'iblc, b ·' ratut. for maintaining rhe SLate' s jo c aJuation and 
omp n. alj n s: 'lcm,' , including c tabli:hing j b c1"L 'es and ening pa._, "job 

c aluation y rcm' i ' a m th d f groupin indl idual job as ignment irn diffi ren j b 
'atcl!ories ailed "class .. ) ba. ed n lhe nature or th' \ ork in order [0 pro ide an 
efficielH wa I f r the tate t orgunize it. approximat I 31. -0 diff rent indi idual 
p ilion a ' 'ignm nts and en 'ure the equitable pay of emplo. pCrf0n11ing imilar w rk . 
A job ·Ias. i a broad de cription of an occupation lhat . . r many indi idual 
as ianmcnt.. ofJul L 200-.-2 j t cia es exi t in the tate s :tem. 

B :tatule. th ' tat .Iri c . .. to pro i Ie pr \failing t tal com pen ati n [0 fficer and 
emplo ec in the tatc pcr:onnel • Lem" r R _4- -0-10 (I (a) I ]. The unit me ts that 
·talll tory bligatioll b det rmining the appropriate melh de I g and data ' ut' C [0 be 
used a. it c ' tabli: h . the compensati)n Ie eI for all tate job c1as. e ' . and b conducting 
the annual 'omp 0 'aljon . u e thal is u. cd to mak r' 'ommendari n ' 0 adju rment. to 
:a lal and contributi os t group benefits. The unil al 0 de ign appropriate pay 
pr mium ' and pa -related pro edure . such a ~ promotion. hire. demotioo . iran -fer. , 
. hitt dlffen:ntial , and lea c and work-life program. Becau e th \ rid of ork i. 
continuou. I e olving, . tem. must al 'o be re-e aluaLed, ·treamlined and adju. ted ro 
meet changing bu. in needs. The unit pcrfl rm such maintenance. provide te bni al 
as:i. ranee and t.: nsuitalion regarding job alllation and pa -related laws, rule '. trend. 
and practice to variou . takeholders. and develop statev ide tandards to minimize 
expc) ' ure t I galliabi li ry , 

Th unit pr lVides a re ie\ and appro al function, as rcquiretl b ·tatute, of all per anal 
en' ices contract. entered illt b th State in rd r to pre e e the merit SJ :tem and 

empl. protection: under the (Iorad . n. riLUtioo . 

the empJ ye group enefir ' plan ,the tate of 
ompcn aLion Plan. and the tate r I rad dined ' ntri ution 

Plan. Til unit pro ide rhe initial d iun fthe cmpJ • ee en "fit pr gram a. w II a th 
ub. equ n1 • I1Lra tu I. admini lrati e and financial lTIanagem Ilt of lh benefit 

pr gram, he min fit uni n: i t5 fth fI II win functi n-: 

• Group Belletil. Plan.\' 
dminlstcrs the tate em I ee b nefil program. . IOcluding !i\-c 

mediC I plan. ne of which I quail led for Lh H a1th a"lOg ccount ffercd 
through the Third P rt I dmmi In 1 r. tv. H \th 1I1t nan r_aniz ti n 
HM medl 'al pi n, thre ,elf-fund d dental plan. ba ic and opli nal 11 

in. uran plcll (inc ludin ' accident I de th and di m m h n-l rm and 
pu oal I ng- l nn di ilit. . . ' Ii II 1_5 pI" ta ' n 3 ' i Ie 
p nding ' . unt d nl nd h alth at') . 



• D IT d Compensation Plan 
Admin i [ r ' the ra te mplo ee - Deferred omp n. ation Phn, \ hich i. '1 100% 
cmplo ec-funded suppl mental reti rem III fund , 

• De/ill d 'oll/rill/lion Relirem 1'1t PI III 
dmini 'ler. the 0 I (a Public ffi ial anti Empl e,- dined C ntributi 11 

Retirem nl Plan ~ r member r the eneral embI anti other 'taff f tbe G n ral 
overnor's ffi e. an lbe ' abin t, .. h ar oU l:id th . rat 

per-'onn J , 'r m. in a rdanc itb ·talute, empI _ r ontrjbution~ I rhi. 
ah mativ\'; rerirem nt fu nd arc the :am a,' those . nt to Pt::RA for P R. - { cred 
mployc . Pur.uam to .. B 04-2- 7. tbi Plan i available a. an alternaLi L P RA 

r ra il ne\ hires on or aft r January I. 006. rcfcren d in tatu te. a ingie 
mmilt e admil1 i. ten;; both Deferred ompcn alion and Defined C ntribution plans. 

lafting fi I' the 'e ProblT,Hll i ' ba ' ·'d n the stafr initiall y as igned an i to rh~ 

Deferred C mpen. ali 11 pr gra m. 

roup b nclil plans are a ailable t all stal p . nnel .. tern mplo . a ' we ll a all 
judicial leg-i. lati e. , orne hi gher ducati n, and ther tate emplo cc appr ximatcl .. 
"'6.000 eligibJ s) including full-time and pennanenr part-lime ernpl yee: (r f!.ardles. f 
hou . .. orked). T mporary cmpl s and retire s are n I elig ible for b nefit ; h w vel', 
the. cmplo., c, ma onlributc to the voluntary • tare of 'olorado Deferred 

ompens8tion 457 Plan, The maj r group of employee: that i ex ' Iuded fr m the. e 
benefi t program i the facu lty and non-c\assifi d staff of the ca ll gcs ami univcr. ities. 
\ hieh are ered b pI' gram peraled and admini t red by tht! illdi idual in:tirution ' 
of higher education. 

Prioritized Ohjective. and Performance 1ca ure 

FY 2004-05 Objective. and Workload Measure 

Objective #05.2 
In an et1i rt LO r truetur heallh are pr gram. , determin and be!:,r111 impJ m mati n r 
all nce ary 'lep to m e inr a elf-fund d T paniall lI :'fun d en ir nmenl, 
p t nLiall a arl. a r Ll05. 

riti ur 

5.2.1 Y 11 /04. e\aluatc elf-funded and full -in ured prop sa15 to detcnnme wheth r 
t) elf fund all, r p rtJOn. ofhealrh care pr gram. 

By 1/ 1'0 - , b gin 
fI r If fund ing, 

mmunicati nand du ati n 
tv I p : t m and r vi plan 

f Ib \V rkf rein r -parari n 
I · fund ing, 



5.2.:' B ~ J I /0 -. d tennine actuaria lI y sound re erv' balances and the method logy for 
a 'ruino Lhe fund ' required in a . elf-funded environment \ ith, prop r financial 
trate!"rie. and afeguard ·. 

Accompli 'h",ents: 
5._.1 omplctcd the an~1I ' i. and pI' curem ilL pr e ., which validal d that elf-

runding wa ' Ii a. ibl and . il d money r full . in ured PI' du t . elf-fund d 
m di', I and d ntal plan w r impkmemcd on Jul I. 200 .. al ng with Ih 
change to a ft . cal ear benefit plan ·yde. III addition. 'm anal.:i f Health 

aving: ccoum. H . in pan to report f dle General As. embl) as requir d b 
B04- 4 re lIlted in a high dedu tibJe h alth plan HDHP) [hat is l-I -qualified. 

Finall thl'( ugh an arrangement ben e "n the Third Party Admini. trator and a 
financial institution pon 'oring an HS . [h UJte wa.· als abl to (1" r an 
affordable H al ng with the DHP for Jul 1, 2005. 

Began an ten. i ~ communi alion pr gram in laLe _004. with the deci:i n to 
change La a fi eTal _, ar c cle and pursue elf-funding th<ll 'ontinued through op n 

Ill' Ilmcnl. In additi n t i , ues )f Healthlinf! , informational , •. ion ' w re 
conducted and \' eekl communicalion ' wer -ent t agenc HR and ben tit 
admi!)i trators and pa roll [ Lmjcian ' t familiarize them \ ith tbe chang" to th 
program and ne\ plan. '0 the were prepared to assi t U1eir mplo ee . . 

':; ._3 Accompli "hed b tbe ind pendent con. ulting actuary a part of the fea ibilit 
asse ", menl and c aluati 11 of prop als. Th independent consulting a tuary will 
continue to deLermin the appropriate re crve illance. and taff will m nilor 
balanc _ on an ongoing btl:i . 

Obj ctive #5.3 
C ntinu to de elop the rrame\ 'ork r r . trateuic. nco ib lc. and . treamlin ·d t tal 
omp nsatioll sy Lem that arc quitablc and comp litive. both intemally and C lemall " 

and valuat the effectivcn 5 f changc. in mClhodologi . and pr gram . . 

ritica l Performance Mea ure : 

':- .. . 1 B . ' 110 -. fmi. h c ndu ling an a f mpl " 
f 

B. 4' 10- . part i ipat I Id-le lin f th e it inte 
tem, and analyze lh f [h e Il IIlterv ie\ pr 

mpen " I I n n re rui lm III and r lenti n. Include 
T tl mpen. ali n R p rt r I a e 11/0':- . 

n<.l 

f t tal 
annu( I 



.3.3 By 6/301 ,re-cvaluat the tare '. phil 'oph regarding pa rang in order t 

improve the tat ' : perf nnanc pa . . . tem. 

:.3 .4 B. 9/301 4 complete training and implementation of new FL regulation .. 

cCOInplishmelll.,,: 
-." . 1 D - igned and te red an olin ·urv. (Ool t as :: the rdative imponance or 

priority of the major mp nents of lotal com 11 ·'Ilion . ·tual nducl f th 
urv y ha be n d la ed until i1 can be placed on the \ eb, whieh i ' 
. urin Jul. 2005 . 

nal . i. for r ult from the eXIt lI1ler\'ie procc.· deb cd until tbe nlinc 
s t m can be placed n the web. Thus. this i. an bjecti for F) 05-06. 

5.. B gan r search on pa. rang ' Slructur - and movement . Completion f anal. SIS 
and polie d elopmcnt on pay rang . continue: in earl I F 2006. 

-" .".4 Completed through . evera l group nllining sc ' ions and ongoing technical 
as:i. tan e to agencie. I 0 part of the rulemaking pr cc. that 1,' effective .luI 
I , _005. 

Ohjective #5.4 
Develop communication . trategy for thl: expand dEle ·ted fticial: Plan. 

ritical Performance Mea Ure : 

5.4.1 B 08/01 104,metwithP ·RAlodi.cu · SB04-257. 

5.4.2 B. 11 /01 /04. de e10p a ommunication plan that discusses aU the pen ion options 
a ai lable Lo n w hire ' effecti e January I. 200 ,per B 04-2 7. 

5.4. By 0_1 II S. de lop communi ali n materiab U ' I fl r n \>\ hir~ . 

c:colllpli.'ltm ·nt. : 

•• 1 in July _ 
e addrl: ed an I me tJn~ 

\: I undled pr id r: 

HR pr fe ' i nal an minI rra 0 • and 

h inili I m ling Idcntifil:d ta 
ng In . 

an 



.4._ Becan d eloping a communicati n plan but dela ed \ hi] PERA de lops it· 
plan and taff compl led th procurement process f r the thrct..: new bundkd 
provider. for the tute f lorad Elected fficial: Pion . 

-.4." Identi lied som mat rial. LO be deY I p d . lI h a: one page mark ring tl 'er. from 
c, eh PI' vider. waiting d I pm n f P RA' Ian and c mpleti n of (h 
pr urcl11t..:nl proces l'Or th wee new bundled pr ideI' . 

-.4.4 Dj ell .. jon ha c b gun "vith the tlu ·' new bundled pr iders 8 . pan f lhl;! 

c ntra t implementation plan. 

-A.: De eloped a plan t rrain H R and ben tit · admini fl'ation and pa. r II technician 
throucrh ut the fir. tha i r f FY _ -0 thal in Iud at I a t four ltfOUP essi n 
.Iuly. Augu:t. pt mbcr. and eta er and inclu ion in mgoll1g t ellni a1 

guidan'e mailed to benefit , and payroll staff. 

Objective #05.7 
" ntinue eva luating program proce ' es to further treamli ne- and Impro 'e pel's mal 
crvi ·e. c ntracting. 

ritical Performance Measure : 

-.7.1 BIl l 0/04. c mplete the aluation of the statewide blanket \ ai er pil( l. 
d termine \vherhcr r make the pr ces: p mlan nl. and implement the decision. 

5.7.2 B l1l /05 , e alual - lhe etTe ·tivencs. f th integrated audit pilot and implcm nl 

the proce .. for cffi ' icnr and effe'li e c -audits on a penllanem ba i '. 

II' H R 04-1 05 and HB 04-1 7 n ivil ervic Reform are succc . . ful. create 
lhe pr " databa. e, ~ riuen guideline. and re i: d rule. on pers llal rvic . 
c ntra ring t implemenL the hang . 

Ac:compli. "mellf. : 
5 . . 1 mpici d lh c aluation f th il nd impJ m III d the slut wid lanker 

\ iv I' pro 

5.7.2 udit p -101 nd in he roce. 0 

ongomg audltlOg nClIon pc~ nned b the 
rkfor 'C Plannmg and 'clopmenl ro rram. 

the legi. lall n p rt illing 1 

ti e. H w cr, impr cmcnt.' in 
IC Ref rrn hal did n I r quir 

\ r Inc rp rated int n \\ rul ad pi d III 



Ma 200:. The~ - hange. wer parr of th fo rn1 a I rulemaking pr cc. " and are 
fti eli e on July I, 200.- . 

FY 2005-06 Objectives and \ VorkJoad Mea. ure. 

Objective #6. 1: 
ntinur t de eI the fram work for straregi . flcxibl . and Ir amlincd tOLaI 

campen. alion :lem. that arc equitabl and t: mpetiti ·e. b til internally and ext rnally. 
and aluate th ' effe 'li em~s: of hang . in methodolog ies and program . 

ritica l Pcrfonn ancc Ilcasure : 

6.1.1 6/30/06. c ndu t and anal ", ZC reo UlL of the w rkforce assc ' 'meat regarding 
rclati c importanc or pri rity of am en ation comp nen! ' in order to id nlify. 
recommend. and implement the needed cbang . to the lotal . mpell. arion _ tem 
c mponcnls. 

6. 1.2 B~ 61 0/06. anal zc th re. ult of the exit interview proce to identify trends and 
rCCOD1m nd change to total rompeD ation s . lcm 'omp !lent t addre. an 
i .. ue \ ritll turnover. 

6. 1. B 6/30/06. conduct an in-d pili critica l asse :mcnt of the : -year total 
com pen 'alion . trategy and identi ( . deviation an or m di ficat ions needed to 
keep the sirateg 11 track to the xtcnt p s. ib lc. Thi in-depth a'. essment . hou ld 
includ . but not h limit d to, the impact of economic trends, workfor e 
a ai lability. a ailHbility of funds and compensation pri ritie , and change. in 
Slate g vernmcnl function requiring differing COll1pctcncic ·. 

~ . 1.4 By 61 106. contiJlue e aluari-ng and recommending [h> 111 ' l ftc li estraL gy t 

cure adequate fundin J for performallcc pa and the m cmcnl of emplo ee. 
thr ugh pa I rang " in luding c amining pa rang . tructur s. 

Oh' cctivc #6.2 
( ntinu 
~nc I t , in 

rjlj 

III h <1 1th ar pr gr m t 

n ( [utillzau n nd the 
proddc a mplct f 

[ pi . . 

. 2 1 • minu to e the g p benA een th tat and mark L em loyer . 
t gr lip In UI' n ' I 

.2._ Y I , implement err rman and uriliz ti n m Ln . L . the imp ,t 

n plan de Ign ' and ~ r mium . . 

I I 



6._._ B 6/ 0/06. determine th appropriate lil!ibilit empl ee and dependent and 
onrribution fi r .luI I, 2006, gr til health plan. including "aluarion and a 

r commendation re!!arding HB 5- 1 I I. 
~ ... 

)._.4 By 1.:.,3 1/05. hir a flnan ial and urilizati n anal. t f r rh I f- fundl;d program. 

6._. B,/ 1-/31105, continue communicati n an tr< ining t implem nl th e 'pand 
Ele ted ffichl Plan for new emplo ~~ ' on 111I (1 and in JlLne begin an 
c aluati( IJ of cnrollm III chang in the rlan LO detcmlin an .. adjl1 1m 111: 10 

communication and markcting material '. 

Ii' 2006-070bjecti t· and Workload 1casures 

bjective #7 .1 
ontinue t de 

comp n:ati n 
and e aluare th 

clop the framew rk fi r tratcgic. He ible. and .- tr nrnlincd lotal 
I m that ar equitable and c{ mp ririve, b lh intemall and c. remally 

effectiv 11 s. of change ' in m thod logies and pr gram. 

Critical Performance Measures: 

. 1.1 B I 6/. 107, c nlinu to monitor and r commend ad qualc funding f r 
pCrfOnllanCC awards a. part of c mp titi total compensati n. 

7. 1... 8 6/3 /07. reduce the number of ccupational groups to more efficientl manage 
the urv process. 

7. L B / 0107, begin implementation of a aluation model b defining . alue" and a 
mea:ureml:nt method log. and applying it to the co t ofbcnctil . 

Objective #7.2 
'ontinue t rc:tructure th health car proQram t pr vide a . mpl te f 

ben'1it . includ ing alu<lli n fUlilizalj n and the effecri" ne" f plan . 

ritical P rforrnanc 

._.1 B 6 ' 0 '07, c ntinue to the.: g p b tv.>, en th taLe and marke empl ye 
contribution, to gr up m uran e plan .. 

. 6/ 107. ntmue t 

d ign and prcmlUm . . 
ad 'u lment . 

1_ 

th 1m ' L n I n 
• mmullicate resulting 

and 



...... .4 B~ 6, "01 . annl. ze utilization ::md perfOiman e data t a . c the ffi , 'ci en .. f 
di 'ea: managcmel1l m ur ' an impl mel1l additi Ilal di a management 
a'ltemative: and lines: in cnlivc '. 

Rclcnlnl takeboldcr 



Program Crosswalk 

Program Title: W rkforcc Planning and De I pm nl 

Line Item: 

e: 
t) 

2) 

Op rating 'xpen e ' 
Indirect n. t A cs mcnl 

hangc Requcst(s): ne 

Federal/ tate tatutory and Other Authority: 

Article XlI. S lioll" I and 14 of the tat C nstltuti 11 . R 24-50 Part 1.2. 3 ' 5: 
CR 10- Part 2; and R 24- 0- 1 -10.7 4) pro id the nstitutional and "l8lutory 
authol;zati n for this. ecrion of ttl .. Divi. ion. 

Program Description 

The Workforce Plonnin 7 & Deve/opm ' nl . ecrion con isrs of two ork units. II ork/or 'e 
Plannin t . .5)'. /ems and o17slIllingITi ' . de, cribcd bel w. 

\I rkforce Planning & 

Thi"' work unil d cl p . implement. and maintain: the sy. t~m: that nable the tate to 
rc 'Nit. rdain and de: d p all effecliv \ orkft r. he three primary funeti n. ar 
.. ' kction, w rkJorcc planning and d el pm 11l , and aut mated : ten 



perfomlanc a. dem n tratcd b fair and open comp tirive examinari n" [CR 14-50-
11_.- 0) b)]. 

·rr · tegie. t a ' e . the rraining and car er de el pment ned. of tat 
mplo cC ' ; d p. and implement. 0 trainina III del t can micall and ffecti vely 

meet th broad Lmining ne d ' f th 1 Le \ orkIi rc ; develop ~ a w rkfl r planning 
mod 1 and produce the Annual Workfor eRe 11, 

The unit pro ide. 1 chni :11 . uppon II r the agcnc HR u, cr ' of the mplo c Data 
, tern (E I P ,Thi , Y 'fern i used all tate agcn 'j: : til employe databas for 

(he State, h unit off! r. t chnieal training and . upp rt to ' tat ogene ! u r nd te. r 
computer programs before the are plac d into pr du Ii n, The unit i al 0 r p n ibl 
for. ecurity admini. traLion for dle thrce main, y tern. that th I artmem perate ': the 

pplie31ll Da£a Y.lem D. tholorad C mral P roll & Personnel 
·PP. ) and the Emplo. ec Data • rt;!l1 EMPL). 

nsulting crvi 'e: unit PI' vides compr h n j s(atewid human I' oure program 
management re iew: and mea sur m nu' I as i t tar agen ie and in . litu(ion · f hiaher 
ducation in eliminating problems. impr 'ling management and pcrformanc . identitying 

and implementing "be t practice "an compl ing ith tate and federal 1m ' and 
regulation . Thi "' i a 'compli hed through a ariety of peri die or foeu, ed HR auditl of 
'ach tate agenc and instiruti n of higher ducat ion and meeting. wirh each agene " 
pr fe , ional human rC. ources tatT. 

The uni[ al '0 pr 'ide a ran e f pr I.e ' ' i nal human rc 'oun:e serv ice , in luding 
er. ight of the pcrfomlancc managcmenL .. stcm and per. nal rvic s aell It in 

c ncert wirh th ivi ion f Finance & Pro ur ment and dlC tat ontrollcr's Office' job 
valuati n und clection as. i ·tan ·c and technical training for n n-decntraliz d Lal 

a(Jcncies: and updulin ~ and maintaining d legation agTeement between the Department 
of r "f. onn I and Admini . trati nand Lalc agencie. and in (ituli n of hiJher ducati n. 

Th n n-dee ntraliz d agencie are Ii led b 1m with th I lof c ice pr vid d next t 
rhal ag nc 

DBY 



Prioritized Objective 

FY 2004-05 Objccthc and \Vorkload Mea. ure 

Objccth (' #05.5 
ominue [ Improv program pr ces:e and \1 r igbt of lhe per 1U1cI 'y. rem b 

in rpora ing be. t pracli - and "landard. providing consultation and h; 'hnical H R 
de lopmenl. implementation or a rraining br k r m del LO "', pand workforce 
developmenl. and monitorinr.? and e aluating ' tandard. in order to fulfill . tatllt ry 
requir ment. and pro id Icnder:hip ill . trategi human re:ourc . 

Critical Performance (ea ures: 

:.5.1 tablish rVlc agr emcO[ "'lith each agene . 

omplete the mprehensive HR audit n j b eva luation and . e l tion and begin 
c nducring u comprchcn ive HR audit on (he p rf0ll11anC pa system by )/"'0/0" . 

5.5.3 B 6/ 010:. de e.lop a m th d to summarize progreso and th ·taru of l"uD<.:tjon 
pre i{ usl audit d. Impl mcnl a be. t practice r ource lool that is availab le for 
statewide use . 

5.5.4 Begin research on e aluating human res urcr . . tern thr ugh a core ard model. 

5.5. ~ B 61"'0/ -, de 'e lop an on lin > tumo cr/ 'osr per hire ca lculator. 

-.. 6 B 6/. 0/0 -. implcm III a \ rkf fce and sue e ' ion planning model f( r u. c by the 
HR communit . 

B 1/ 1/05. re i 
pr 
{ne pr 
th 0 prote ·. _ 

-.~.9 f:.xp nd til u c 
examination 

curr nt P .P training module LO addr technjca l and 
ation and lcchn I gy . olulion.. B 1/3 105. deli cr at lea t 

ne t cllni ai- lev I cour c. and e 'lluatc til effccti\Ocn . r 

m a. urement d ta f ulTent ' le ~ tj n pra ,tice-

bey nd lra Iti nal "rillen 

5 .. 10 By " f • pr vid ::I mmmlum r I . f [ramm O nd m intain n 
a rag "l-P r- mpl e f ~O o 0 per . tud nt c nLact h ur. 



ccomplis"",ellt ... : 
:.5.1 \ ith th I' organizati n f DHR t form th n \\ W rkfi rePlanning and 

Devcl pm nt e tion and major hange in :rafting. this performance mea. ure 
wa ' d la cd and i. being rc onsidercd. 

' . ~.2 n,c.l b Eva luario[] and election audi t wa~ not b gun due LO orkload is. ue and 
the dela ed compl tion 0 the T tal omp II alion and R I'd f\ anagemcnt 
audit The Total Compensation and R cord 1::mag mcnt audit i .~ near 
completion. f .lui I. all d partmcnt!' and in 'tirulioo: of higher education 
ha b n field audited. Final audit report bav cell i sued to 14 allen ies, I ) 
draft rep rt ha eben is ued, and th remaining eight rep rts re bing wTitten. 

comprchcn i c audit or each agenc.' . p rfomlance pa program wa 
completed in Febrw:lrY _00' to a 'ure 'ompliancc i(h all ratutory and rule 
dri en requirement. f agency pcrfonnam:e pa pr gram ' , 

A datal ase ha. b~en developed that contain finding from pre iou ' l audit d 
fun lion: , agency re ' ponse, to lindings. and fo llo\ -up activity completed b 
. tair. Model practice have been identified from lhc T lal Compensation and 
Rec I'd' Management audil and a web page i ' being de clop d 10 make the 
infom13tion availabl , 

Thi ha be n dela ed a',: aitinf! completion f the tate 
audil f the program. and ·taff participari n in trainino 
pmctice ' in the development f effe rive HR metric. 

udit r" . pcrfomlance 
on currenl latest be. l 

: .5,5 An on line tumover/cost p r hire cakulat r ha. been ev loped. Tbe di i ion is 
a',: 'ailing as. istance and on 'lJltation from the Technolog Management nit 
befor the alculator c.an placed online, 

-. ~,6 taff redu ·tion and rea ' ignment has limit d tb progre ', n implemcurati n of a 
workforce and , uece, sion-phnning mod I. A ta:k force ha, b 'en meeting r 
identif: aJld d fine the parameter: and t I that ,,,,ould b st III et th pJanninl! 
and . u ·ce. _ inn eds of tate agencie , Th - annua l \:vorkfor e rep rt, al ng with 
month I update. , hu. en expand d t includ ag nc - p 'i fie data and \ ~ 
publi bed and distributed l ag ncie. n nline empl ~ c il : urvey b be n 
clevel ped for ag nc u 

_ ,5 h ng 'in ell ry lr ining h e en 1m lemenled or the lion 
enificall n Pr gram, eginnmg in Jul 2 S. agencic have the pll n 

attending training eminar that comp1Jrnem the current df· tudy format £0 

achle e certificatIon m re U1ckly. e hOI al lr ming m dule. ha\ e been 
d Ign d an Ii r lh aUl m I ~d d la 

data fT m data \ a anal zed t a rau. num ~r r 
\ an ' l /ill d ya en i in ' Judill /! t ~'Pe f p , iti n • nd lime 1 rk ha 

!.tun L d Ign a m r . lr amlined melh d lie 'ling and rep rtin d la o 



- . ~ . 9 Pcr.ooncl rulc ' ere modified :.ff clive II /O~ tc "ncourage th u e of 
appr priate a ' 'e - m nt tool th r than writtcn and ral am \\ h re u h t 01. 
mo be more 'ffi ti e appr a 'hes t mctit-ba ed . kerion . on ulting, network 
meetings and HR forums have been c!'itabli. hed to pr id in l m1ati n nd 
e amples of the variety ofa 'essm llllOOI - a\'Clilahle. 

5.5. 10 uring FY _00- , tbe Prote. i nal Dc elopmcnt Center pro 
contact hour. of training for an avcrucie c • t of I: per h ur. 

tudenl 

F 2005-060bjccti e and Workload Measure 

Ob.iective #06.3 
ontinue to impro e program processes and ovcr:igbt of thr. nnel stem by 

iDcorporating b I practi e~ and standard. providing consu ltati 11 and technical HR 
development. and monjt ring and evaluating ·tandard in ordcr to fulfill statut ry 
requir 'ments , od pr ide leader. hip in " tralcgic human re.ources. 

Critical Performance Measures: 

6.3. 1 By 1106. research alternative method. and dey I p a multi-fa 'eled ap roach to 
audit , that include ' timeframes for completion f ariou audit tages. Develop an 
audit plan for core H R funeti n. using ne mcth dol g and appl to the 
election function at a repre. entari e samplc of agen ·ies. 

6. '"\ .2 B 6/30/06. c aluate tbe efficae f the new partner. hip with olorad 
Uni ersit . . f! r delivery f training 10 Slate cmpl ees b u. scs. ing cour c qualil 
and cost-effecti cncs. and idenlif ing an nece: ary impro ement . 

6 .. 3 B 61 0/0 . ' nduct a comprehcn ive gap anal is of j b requirement and 

. .4 

011'10... skills aero . the HR ommunit . Thi. include. d fining the j isi. n';' 
r I' in pr iding training D r thc HR communit and d eloping a comprehensi c 
plan t identify and meet need '. 

10 de 

.3.5 ,613()/ . Implem nl a w rk I nmng t I for u c b) the 
HR mmunity. 



FY 2006-07 Objectives and Workload 'lea. ure 

ObJcctiw #07.3 
onrinue to impr YC program pr c s. e and ovel ' ighl of the pcr.onoel. tern b 

inel rp mfing be. l pra ti c and :tandard ' , providing nsultalion and techni al HR 
d v lopmenl, and 111 mitoring and e aluating tandard. in rd r [ fulfill tatut ry 
rt:quircm nts and pr id lead 'rship in . trat !.!i· human resourc's. 

ritjc~ll Performance Measures: 

.•. 1 B. 613 /0 . complete the ne ,t audit c\e f core HR funclion ' . I. e data from 
the HR Data ~ ar hOll e to id nt-ify issue. rip r r audit. 

.3._ B 6' 0/07. implcment and evaluate the effectivcnc.. f thc applicant tracking 
_y:tem. . ntinue to make impr ement. t) th tal' sclecri 11 s. t m. 

B )/30/0. ' xpand workforce and u c ':ion-planning [ ols a ailablc for u:e b 
the H R communit .. 

7 . .4 Meet with th I adcr ' hip f each tate d -partment to a e. s the effecli en of 
State emplo ec training d Ii ered b C in FY 2005- ~ and devel p a . trategic 
plan to provide for futur training. organizational d \' lopm nl and p rforrnance 
support. pand th - num cr f training pr gram. and tudenl contact hours 
pro ided rhr ugh the partnership b 10%. 

Relevant takeholdcrs 

and advice 



Program C."osswalk 

Pro~""am Title: Bu inc " Ri. k & Lo:. otHr I 

C Ri 'k Manaeemcnt crv i ' C 

o Per. nal ervicc 
o 
o 
o Liab ili ty Premium: 
o Pr p rty Premium. 

W rk rs ' mpensation Premi umc 
o . se: mene 

A) Human R . oun.:e e l ices 
( . ) Colornd State Emplo ecs AS' i tan 'e Pro!.! ram 

o Per, nal 
o 
o 

Change Request( ) 
one 

mcnr 

Federal/State tatutory and Other Authorit)r: 

'R 24- 0-\ -0 I pro id the 18tl1lory autbor ization for the Ri. k Managcm nL Unit of 
th Divi, iOIl . 

R _4- - -604 pr ide the, tatutory authorization for th 
A Istance Pr gram. 

Program De cription 

TIle Bu ';17 ,. Ri. k , Lo ', on/rol eeLi n on i, t! 
and til . lorod) l1fe mp/ ').1' > /I ' i. '[ane Pro rram 

ribed b lov . . 

olorado ta lc Empl ee 

rk uni t, RL k l\ lfcJIILl " tl'lC/1I 

, r . e' h f wh i h i 

Ihe foIl wmg ervlce are . 

• HI,. rk r ' omp I7Saliol1 I-Ime! 

Thi a tiviL. PI' \'id , the worker' mp n ali n era 'e r r t mpl . e . 
rk I " m en Ii n i . If-fund d and claim. ill' adminl. ter d b, a lhird part I 

admini , lrat r TP . Pinna I . uran' , 

~ ( 



• The LiabiliTY Fund 

• 

Thi a ti ity pr \'ide 'elf-fUJlded !.!encral liabilit c v rag fI r tale department , 
institution. of higher ducati n. and tate employ c::- for tort and f d ral 'Iaims. 

f roIJe,.,y "'-1111 I 
Tbi activity provide pn pert ea 'ualt)' 10.. ovcrag for 
9.ot tate ehi Ie and -. buildin~:. C rae 
commercial asuall insuranc poli·,. 

tat a ', r.. in'luding 
i: provided through a 

• Lo, ' OI7Iral 
hi , acti ity pro i e. I . . prevention training and related . rvl' ~_ I( tat 

Jepart11lenrs and institution of high r education in all thr e-fund arcas worker.' 
mp nsa(ion, liabilit and pr p~rt ). 

The Ri. k lanag ment unit pr I cts tile Latc': human reo ource ilnd prop rty a~ t 

through th adlninistrati n of liabilit pnpert ·, w rker.' omr~n:ati n and I . contI' 
programs. ervi 'es pro id d includ but arc not limit d to) accident investigation, legal 
defen c, safety training, hazard mitigati n, building inspecli ns, contracl r - iew. 
insurance proeur menl, propCt1 valuation risk financing. claim e aluation, seminar 
pre cnlari n. \V rkcr " c mpensation medical management. 'talLti al anal, sis, dala 
collecli n and premium a 'ses ·ment. The Ri:k Management Program crve all late 
ageneie ' . ch ols and emplo e x 'cpt the Colorado ni Of' it ~ l 111 and, effective 
in fY _( 04-05 pur 1I3nt to H B 04-1 U09: fi rail thrc · pr >gram: and F 6 
pr pert ). 

Liabilit claim. and Iav suit. ari. e from allegation. of State negligen e related I 'uch 
lhing, a. aulo accidents. emplo m nl di 'crimination, and road maiTH nance. Mo. t of the 
2._00 liability claim: pre 'ent d again t th tare each car are denied a ' tb yare 'ubject 
to pr tection fI und in the 01 rado 10 cn1mental tmmunity cr ( . I . Mos! of the 
payment d( liar: arc related to federal I\:, wher th f cus is n civil riohts and 
cmplo ment. Worker. ' compensation benefit · for tate emplo ee. 0 er .000 claims 
per ear) are admini ter ' d on a . elf-funded ba ' i:. 

The 0 ts in th 
I tate · gen 'ie 

compen ati n pr grams are all catcd 

Pr 

premium 
\ lue .. 

-ra ta d im ' hi . t 

Ri:k Manngc l1l~nt ha lhrc . nfel y and I 
In Iud · . but are n I limit d L , I s hi. { r. ' nal /: i . erg nom1 ' 
quo Ii , r I wand I a e manau: 111 nl. The 
memhc .. rc a ailu 1 [ ' ( te agen ' 1 \-vith ut harge. 

_ I 

by m r i I 
unit admin l er 

er claim. 
building nd c ntcnts 



e As i tancc Program (' - ~AP) 

arc. ourct! availabl tall . tate cmplo ces. Th . ervi c an b ~ de. cribe } 
three cparate fun riCIn' : organizational de elopm I'll individual un. eling and training. 
At th organizational I 'e!. C - E P i. a eha iaral rio k managem nt tool rh l '1lIows 
:upcrvi or and manag r ' t onsuh \ iLh E P peciali:t about v. (rkpla e i. :ue. an or 
[0 ref r emplo ccs [ Lhe pr gTam . Th AP ·taff j train U LO asj. t manag rs in 
addr . . ing multiple w rkplac i · uc including the ti Ilowing: perti m1311ce impr \ III I1L 
ab ·entceism. :exual bara. ' mel'll, drug-free workplace, \ iola lion~ of the xecurive Ord r 
)11 violence in the \ rkplnee , unre 01 cd c nHicl belw en indi idual emplo ees or 
groups f em pi ye . fatigu or ther ph .. iea l concern . . and an. em tionaL mental or 
pers( nal problem \: hich may be impa ring an empl) cc': abili LO fun lion effectivel 
al ork . 

At the individual leI, mploy es may call - E P directl and eith r talk with a C-
E P ounse l r b phonc or . chedul an appointm nr 10 discus. his or ber • ituation. 

Empl ee. choo. e C- EAr b cau. e the wi -h r :peak with meone who under tands 
th tate. y. [em an \vill re 'p cr th ir right to privac . a well o. omeone wh can a 'sist 
[hem in improving their job performallc, res ling tbeir \ orkplace i sues. or addre .. :ing 
p rsonal problem b f, r lhc_ b come . erioLls imp diment [0 th \: ork en ironmenr 
and! r require xpen. i e treatment. 

R garding training. P provid . w rk. h ps, la . . and groups de igned t 

addre. s 'pccitic workplace concerns like iolence preventi n, deaUng v, ith difficu lt 
cLlstomer . 'oping \: ilh rganizulional hangc. recognizing and addre sing . ub tanee 
abu e. 'ol1llllunicati n, motivation and teambuilding, In the C\'enl of a cri 'is at work 
(e.g.., homicide or :uicide), - E P pr ide timel on-. it critical incident groups. gri f 
and I S ' interventions, and rganizalional con ultation. 

R,~ 24-50-604 provid . tbe tatutory authorization for the olorad lale Empl ee 
s ·i ranee Program. In ac ordan 'C with tanlte, starting in . Y04 and an liscnl. ar 

thereafter,.' ur offunding ti I' the program rna include. but ne d nOl b limited L • the 
or up benc'lit plan rc erve fund, th rio k mana!;! ment fund. and interest d rivd from Ih 
inv Lmen! of ' aid fund . 

Prioritized Objecti e and Pe,'formtmce 1 asure 

2 04- - b' ' Iiv nd ~ 10, d u . 

5, 
By 61 010--, in con 'unctlon wllh all Le r rtm n ', impl ment n \\ R i k 

lanag m nl In1' rmau 11 lem " R 111 " Lh nt j . m re Ll r- n ndl t talL: au 11 y 
U ers. 



ritical Performance lea ure : 

-.6.1 E tabJi h a committ n I ling of ag n mplo ee re pon. i Ie for ri . k 
manag m nt fun ~ tjon . 1 draft the Reque ' t F r Pr p al b 11104. 

5 . . 2 Publi 'h RFP t tOIl ;O . 

: .6. elec[ new vend r b 4/0-. 

_ .6.4 Implement th ne.. R I and b gin collectitll! . tatev ide data 

ccompli.'ihmelll : 
Til eci. i 11 WH ' mad not 10 publi :h a epurat RFP fi r th RM I but ratb · r to e 'Lcnd 
the previou: award and cnter into a new e ntract with th cun'enr pr ider. Tlli d ci Ion 
\ as bas d on th ustomizati n r III tern pro ided b the curr nl vcnd rand rhe 
co:t- [fccti ene . of c ntinuing to u 'c this tern. 

Objective #05.8 
B Janua ry 200S. update ri k managem nt rul s and Stat 'Iaims Board rule '. 

riticaJ Performance Measure: 

-.8.1 ommencc rulemaking pre ce .. b II I 4. 

Accompli ·hll1efln.: 
The d ei ion wa made to roll forward to FY06. the rulcmaking pr ce. . for Ri k 
Managcm III rule and pf edures. Thi decision a: ba 'cd II the e ' peel d receipt fa 
'on 'uttam r 'port regaTding I c utrol perf nllanCC measure. a. \. e ll a. an internal 
evalu8ti 11 rh ertain function. arc P0rfi nned \J ithin Ri .k 

TIl tate laims Board rule. '1f p nding final re i wand appro 'al b the tat laim. 
Board and \ ill be in 'Iuded in th rulemaking pr ce . tar }eled ~ r 

. 2 

m Dl 1 im I c ntr I. whi h I 
a Id ce f. P n n- 1 inical t 

ie ' In em loyment matte ; and (2) Idcnntie. fca iblc 
Idcd c t IOto enhanced upcrvi 01)' training. 

tr [gl pi n Id nll ying pil t l t ( P rruniti 

ptl t le 1 f r d m n lr. tin return n in e tmem RC I) . 



0';; .9.. B 6/3 ,05 c mmenc pilot te 'r implem oration. 

Accomplishment. : 
0.:.9.1 The strat gic plan outlining Ri k lanagem n C· EAP pilot L !'it opportunitic 

wa ' completed in December 2 4 and re i. ed in January _00: . 

0-.9,_ Th e aluation consu ltant I,: a, . ltd n -+(291 . and the pit r l s l design for 
demoo ' tTating R I was compl [ d b / 6/30}05 . 

0-.9.. The pilll Le:L i ' scheduled to beginarl in f \ 200-· 6. 

F 2005-06 Objective and Workload l\1easure 

Objecti e #06.4 
6/. 0/06 impro e Busines Ri . k and La: ontl' r In. : control m 'a ure. b 

incorporating ri k-rclated indu try standard for public enti tie., 

rincal Performance Measure : 

6.4.1 B 10/ 1105, u, ing audit r commendations and r sc reh of be t practice 10 .. 
control funct ions from [hcr tnt g vemment: devel p a prop • ed bu in s, plan 
for impro cd 10 c Illr I . [fort , including an rcdep lo ment of re. ouree ' and 
identification of metrics to b used in mea. uring the co t-effecti encs. of los--

nlTol effort . 

6.4.2 B 1/ 1106. commence roll ut ( f the new los: control measurement plan with : tatc 
department · and in ·titUli n ' partic ipating in the Ri . k Manag m nl program, 
including educat ion an other groundwork ne 'es. ary fI r eff· eli implementHtion 
at th tart of FY07. 

Obj cnve #06.6 
B 61 0106. conclude the pilm t 

p tential av id d c t ROt fr m 
agcncic . 

riLica l P r~ rman M a ur .: 

bj ti e 
P organizali nal 10 

aimed at demon trating 
mr I a i r3n 'e l ,tate 

6.6 I /0 ) /05. Implement Pha e I of PIRi k pilot pr ~ect 

n u rter! ba. i . a- nd, ~u 1 a. ne . ry. 

bj ecnve #6.9 
8 / I m f Ri k l im ' B ard ru le , 



ritical Performance 1ensure: 

6.9.1 B. 6/30/06. c mpler rul mak ing with a vie\\ 1 ward th e rul . ee ming 
effecti ve in F 0 . 

FY 2006-07 Objectives and Workload Measures 

Objective #07.4 
By . 11 10 c nduct dare Llnal si: an make a strategi ' deci ion regarding Phase " 
impJ m ntalion date of £ P/Ri k pi l t projc t identitied in bjc ti eO .6. 

ritical Performance lea urc: 
.4. 1 By 91 1/0 prepare u tion plnn regarding Pha e II implementation date . 

Ob.icctive #07.5 
B 12JO 1/06 idcntif~ . de\ elop and imp! mcnt con ' ulting :crvic ~ r risk manag m nt 
infonnarion. 

C ritica l Performance Measures: 
7. -.1 B 9/ 1/06 id !lLit)! ri k management b ' l bu ine ' pm tice and inno ation .. 

7 . . 2 B 10/1 /06 aluate mbincd Ri. kI ttom y cn ral and worker~ " compen. atioD 
TP training 'md idenLi f changes (i r any) ro training PI' gram a currently 
: tru ·cured. 

7.5.3 B 12/ 1/06 de elop and implemcnt larll.cted n twork gr Lip for COnlmun iCCltion 
urrea 'h. 

Objective #7.7 
~ minu 1 enhance ff eti ene.: of communicati n. through approl riate re 

. lratcoi· 'ommuni 'ali n plan im I mente I in FY _0 -0 bn d n 
tal< h Id 1' 1 u t In r feedback . 

riti al P rlormanc M 8 ur 

7.7. 1 ) June 30. 20 7. obtam feedba k fr m cu tomers manager nd other 
empJ ee) Lase the e tent [ ~hl h Lh Oi 1 ' 1 nee tl\ Iy mmum alcd 

mi I in 1m Ii n pr acth I . 

bj cthe 7.8 
M nil r n \ I . c nU' I pI n implemented ur u nt 1 l i ve 



riticaJ P rformance Measures: 
. ' .1 Identify an. nee , al)' adjusrm nt [0 th pion . 

, .. ~ B 6/ % • e, tabli h a course ofa fion in luding data analy. i. ) for F Ol that 
inc rporme adju tment to the los . mrol plan. 





Program Title: 

Long Bill Line Item 

Per. nal ervice 
Op raling ~xpen ' 

hange Rcqucst(. ): 

Program .. os walk 

tatl: Per 'onnel Board 

Federal! tate tatutor) and Other Authority: 

010. onst.. articl ./ 11. ,tion 1 , I , and 1-: .R .. 2+.-0-L I (_00 ) '-'t .. 'eq.: ·' .R .. _4-
50. - -10 I t .. elf.' .R.S. 24-4-101 e/ . . eq., and as ociated legal pr c dent. 

Progrnm Description 

The tatc Personnel Board ("Board" i. c n. tituti nail 'reated and has fi member. , each 
· erving a 5-. ear L rm. Three of th m mbers ar gub matorial appointees "bile tat cmplo ec. 

Ie r the other tW members. The Board has both adjudicative and regulatory re ' pon 'ibiliti . 
Th B aId make ' mle. governing the tatc Per.-onnd stem and 111.:3r -· appeal ' b appl icant 
and employee in the tal P r: nnel y. tern. The Board' . rnj 'si n is: 

• To adjudicate and re:olvc disputes in 01 ing tate emplo ees and agcncie. in a manner that 
i fair, effi ient, and understandable for all parrice. Tbi includes holding e idcntiary 
hearing:; pre. ided vel' by administrative la\ judge. LJ -), hearing app\.:a l. from eei. in ' 
b the LJ " and mainlaining an a ti e altemat i disput re. olution DR pr gram: 

• To eslabli h policie ' and promulgat ru le that pr teet and recognize merit and fitn ss a. th 
ba i ' ~ r lat empl ment "hi l balancing managemenl' : need for di creti nand 
fk ' ibilit ; 

• T pr ide guidan e 111 a hieving and maiJ1laining a 'ound. compr hensi ve, and uni!' m1 

s . tern f human rc ur management lhr 1I h rule ', dcci ' i ns, . mmuni ali n. and 
rrninin nut d up n ' t:n' requ l. 

The Board addres. e, a anet ot IS. lie. , mcluding d! nmmalton. retahati n under the lat'" 

-mplo ee Prot eti n Act, lay IT:. and gnevance,. te emplo ee: tngger (he adJudlcauve 
pr ce' by fihng ap eal . lherefi re. lhe ard cann I contr 1 the number 0' filed . 



Board Proce e and Program 

Hearing. and App 'aJs 

The tate Per. onn I Bard ht:ars and I'cide apP "'i:lIs of ~ t3te cmpl ee: . ppeals mu in 01 e 
di 'ciplinary action . uch a tennination u. pen. in , em ti< n -. an pa. redu ti n ' oon
disciplinary a ti n (u h as lay ff:. and a mini trative di. charge ' . di. cl;l11inao n 'harge:. 
\ hi:tlcblowcr claim ' appeal. from final gri an' decisi II . and )rher ie. ue . Th Board can 
only rever e r m dify an ae.en y de i, i n if thaI d cision \,: a arbitTary, capricinu ' or contrary 
to rule or law, 

I rado law applie: • trict deadline to [he filing of appeal '. II appeal: of di. ciplinary aeli n . 
grie ance~;. di crimination claim. and the lik mu ' t be tiI'd within 10 da . from the date of the 
actie n beine appeal d. Th filing dat of the app al is the date it wa: p stmarked, hand
dcliver d. or received b fa ' at th Board' : fliee . 

Col rad tatutes require the Board to proce en e under expedited timeline . Appeals mll t go 
t h aring within da s of the date the appeal \,: a. til d. unl s ' the appeal is r f:i rred for 
in eSligation f di criminatil n or \ hi tleblm cr claims. Tbe Administrati e Law Judge. (ALls 
conduct the hearing. and their initial decision mu t be i u d ... virhin 45 da . of the end of th 
hearing. If i:I party appeals to the Board, the Board rnu. l i. ue it. deci ' illn " ithin I ~O day. 

, n in e tigation into a whistlebl wer omplaim rna take 5 da. ' and cannot be wai cd. An 
in estigati n into Cl di:crimination charg rna lake a long a 450 da. . and the crnpl ec an 
waive that in e tigation. 

Emplo ee filing appeal. \ ilh th Bard ar placed on either the mandat ry hearing or 
di 'retionary h aring track. Mandalory hearings are those appeals in \ hich an empl o~ ha 10 t 
pay, talU ' r tenure and, under the lorado _ onstituti n, has a right t a hearing. u h case 
arc 'er for heari ng within 90 da . unles. a. t forth abo . there af\ allc!!ations of 
cli. cr,imimllion r \i hi.:tlebl wer ·Iaims. 

If. h \i C r, an crnplo 'ce d es not ha a right l 
granl d a di creli na ry haring, pp al fall'ing 
preliminary re ie\ ' PI' 'e. . nder thi pr . th 

Ih B r' LJ. t d t m1inc \ h "th r ther 
cmpl .. ee a he' ring. l C h n mak 
he ring. If a h ring I 

order. r a he nng. 

a mamlat ry h " trim! th empl ce ma b 
ithin lhi. 'ateg ry ar ' ct n the ard 's 
panie ' ubmit in rmatjon that i ' re iewed 
re va lid i Ut:: \ hi 'h m rit IJ r nlin Ih 

th 8 rd a. the granting 
f i u nc the B 

nd 
J d 

r re III car r a Ie 11 [h . rd' \ 



Mediation and Settlement Program 

Bard rule. rt:quire p'lrtic t ancmpr to settle their 'asc .. The Board onducts a . etrl ment 
pr gram for panie. [ appeaL. The partie in all a ' es :el for h aring ar ontacreu b . Board 
ttl ff and orfered the Board ' s ttlement S f\·ice. I r one party re lUC. t ' a . ettl meal 'OITtI r nee, 

the olh r parr. must either att nd and mak a good-faidl t::ffort to resolv [he en. e. r file a 
m ti n e 'plaining \ hy . ettlem nl eft( rts w uld be futile. [n addiri n. an ALJ may requir · 
panic in 01 d in th di:cretionary bearing proce~_ to parti ipat ' in mediation. 

Training 

In ord r fulfill it mission to provide guidance in achievinl.! and maintammg a 'ound. 
comprebcn. i . . and unitorm . 51 III r human re:ouree management. the Bard ofters training 
seminaL on the grievance, corrt:di\ c, and disciplinary aclion procc. s; cli. criminat ion: retaliati 11; 
practice b'1' r the Board; and other cmpl ymenl-relaled topics rei ant I the B ard's 
jurisdiction. 

Prioritized Ohjectivc and Performance 1casures 

OBJECTIVE 1.1: Provide reliable information to state departments regarding the nature of 
disciplinary appeals and petitions for hearing. 

FY02-03 FY03-04 FY04-0S FY05-06 

MEASURE 1.1.1 Target 100% 100% 100% 100% 

Fully implement the Board's FYOO 
Actual 100% 100% N/A N/A acquired database 

MEASURE 1.1 .2 
Target 100% 100% 100% 100% 

Generate and distribute reports to 
State departments regarding the 
number and nature of disciplinary 

Actual 100% 100% 100% N/A appeals and discretionary 
hearings 

MEASURE 1.1.3 
Targ fA 00% 00% 00% 

aintaln current in ormation on 
AU initial decisions. Board orders, 

se annotations. and other 
information of interes to II I ants Actual fA 100% 100% fA 
on the Board's e sile 

I 



Additional Information: 

Measure 1.1 . 1: The Board accomplish d perf m}ance m asure ' 1. 1. 1 by a quiring a 
dalaba ' . thal all \ \1 it to tra k in~ mlation ab ul the app aL and pctiri n. for hearing 
filed b I tat emplo ees, and b e. tabli hind perfomlancc obj ctives for ~raff to nrer 
infonnati n inro lh dalaba I lem 0 acuratc an relia Ie inf nnati n an be caprured 
and anal yzed. Tile databa. v,a in ml led in FY _000-01 and ha. be n accepting data 
since Fall _ 0 I . Each indi idual Board mpl e ha: been trained on \,: orking with th 
lataha 'e and is respon:ib l for making databa e cllIric . . The program a ': i tam and Icoa l 
as. istant arc rcspon ibl tor en uring the accurac of [h databa c. and that r ·ponsibilil .. 
ha ' b en bu ilt into their perfonnam:e plan . . 

I asure 1.1 .2 : The databa. c in .Iude ill~ 11l1ation abc ut the agen 'ie: in olved in appeal s 
and p lilion for hearin LT • rh ty pes of appeals and pdillon, for hearing (hal are filed. and 
lh resolution f those appeals and petiti ns. The Board ha u d the databa e t capture 
infonnati.on ab ut app al ' and has rep rted th inf mlation Lo the Dcpartll1 nt of 
Pers nnel . Adll1ini . tration Dr ). [) tbe Go ernor" Office, and to C cculi e di rect r 
of departmen~' , 

The Bard ha impr ed and upda ted th inforll13 ion n the Board ' 
Th Board had included link to initial deci ion ' and Board order on it. 

web itc. In F 2002-03, the Board improved the ,. bsite:o all initial decisions and 
orders arc now posted \ ithin a few day f their i ' uance. The injtial d eision. and 
(rders are ai ' id ntifi.cd by mlm and case number, rather than ju. t ca. number, making 
it ca. ier to find ca. es in I lng a particular emplo ce r department. Final! . th Board 
had mainlained ca, c annotation: in a hard c p an D-Rom format. In fY 2 _- . th 
Board plae d the exi ling ann tali n ' on it web ilC and updakd them. ' ach nc\! 
d 'i "ion i 11( \ inc luded in the tlrmotati n within a few da s or its i. suance. The B <lrd 
h~ r 'ei cd favora Ie comrn nL. fr m pri ate attome becau. e the I no\! hav equ. I 
acce S (0 information that fonnerl wa ' a ailable oul t go rnm nt attorney . TIle 
B arc! al 'o recei ve ornment. and que tions from g ITlm nt mployces and attorney . 
\ ho ar u in(! thi . information much III re than they had b for th improvement . 

OBJECTIVE 2.1: Identify trends in use of the personnel dispute resolution process . 

FY 02-03 FY 03-04 FY04-05 

MEASURE 2.1 1 Expected 323 375 308 

umber of cases filed per ear. Actual 41 0 308 291 

MEASURE 2.1.2 Expected N/A 30 29 

Number of evidentiary he rings 
Actual 30 29 34 

held and decisions issued 



OBJECTIVE 2.1: Identify t rends in use of the personnel dispute resolution process. 

FY 02-03 FY 03-04 FY 04-05 

MEASURE2.1.3 Expected 157 220 180 

Number of appeals filed per year Actual 255 180 143 

MEASURE 2.1.4 Expected 166 148 121 

Number of petitions for hearing 
Actual 148 121 119 filed per year 

MEASURE 2.1.5 Expected N/A 77 76 

Number of preliminary 
Actual 31 34 33 

recommendations issued 

MEASURE 2.1.6 Expected NfA 77 76 

Number of days in evidentiary 
Actual 77 76 92 hearing 

MEASURE 2.1.7 Target 25% 35% 45% 

Percentage of cases settled per 
Actual 57% 48% 57% year 

Additiona l In forma tion: 

he. c fi gure, repr cot the total number of case: pened 
per ear (inc luding appea ls, petili{ ns r r hearing, peliLi n fc)r dedamt ry order. , and 
r quesL for rc: idenc waiver. ) and the number of c idcnliary hearing' held and. 
ther f reo deci ion ' i ued. In FY _002-03, th ac(ual numh r of ca ' tiled cxc edcd the 
expecled b I)ear! 27 p rc nt. Durin £! lh' laner p rrion of F 2 02-0"'. due to the 

late ' budgetary 'ri sis a numb r of la. off: ccum.:d. Therelore. a greater than expected 
numb r f appeal. were filed . In F 20 3- 4. the aCLU~t1 number r a l,; fi J d wa, 
appr im t I I per ent cI \\ th 'pc· t d. II) F'I 10 - r the' ctu I numb r 'n: l.': . 
II d \\' appr xim l 1 5 per 'em J the. p t d. 

ver lhe! pa t (hr e fiscal ears, Lhe numb r of e\ identlary beanng and. th refore, lhe 
numb r r de I Ion: i sued ha. remamed . te d . unlil FY 2 4-05 v hen it increa ed b} 
17 p r ' nt. 

hi : fi gure rer rc: rH the t a I nllmber (' 
• t: i. nrill d I a b aring. ppeal: in\ 

led 
c. in th B ard Pr 

5 



are placed on the mandatory hearing Era 'k. The ac[Ual number of appeal filed in FY 
200_-0"'. 'ceeded e, pcctation. b some 2 percent. It i n red. a. stat d abo\'c th r. 
during lh laner p nion f FY _O(L-O_. due to the tate ' budg tary eri. i , a number of 
In ff: OCCUIT d. Thcref re, a gr atcr than expect d number of appeal ' " ere filed. In F 
_00' -04, th a mal number of appeal filed "\'a: approximatel~ 18 percent b I w 
expe' tati ns. In F 2004- 5. the a tual number of app a!. filed wa appr ximatel .' _( 
per ent blow expecrati 11S. 

i 1 a. urc ' _.1.4 and .... 1.5: The e figllres represem petiti n ' fI r h arinf! tiled. in luding 
petition f r hearing, de larawry order. Ie rion di crimination ca. e:, and residency 
wai r," '.I11d thl:: number of preliminary recommendarion i sued in urn ca, e. In 
_002-03, rY _003-04 and F 2 )4-05. the acrual number of p lition filed wa 11 
percen t. 18 perc III and _ per 'ent, re pcctivc l ,b 10\ th I ve l anticipated. In FY 200 -
04. the number of preliminary re 'omlllendati n. i. . lIed increa ed b 9 p rc nt and for 
FY2004-0 -, decreased b .. percent. 

Mea ure _.1.6: During FY 2 04-0 , the number of da ys . pent in hearing ha increa cd 
b 24 per ent. With regard _' to tafting. during F 2001- _, the Board emplo 'cd 2. 1 
FT admini 'lrati e law judg "AL). ·: 1.6 FT AU io FY _002-0_ ; and 1.4 FTE 
AU in FY 2003-04 and FY 200 -05. Th ref re while rher~ ha. been a decreas in 
. tafting 0 cr the la ·t four ti al ear '. the number of hearing held and the number of 
tied ' ion . and preliminar recommendation is ued has remained . tead . . ev n incrca ing 
in , me ar and the number of day spent in hearing ha~ incren ed. Dc. pite thi , all 
decision. i ued within th la . t thr e ti. cal year:. ha e been ' su d \ ithin fI rty-fi da . 
of the close f a hearing r cord. 

Mea. ure _.1 .7: Thi. tigure reprc. cnts a percentage f the total number f ca c. ettled per 
y ar. cr. llS ase . t for hearing. B a of background, in FY 200 -01 nl "3 a e. 
:cttled out of th 275 ( pencd, or 1_ percent. Th Board . 'eHI menl tacilitator left th 

nard for other . tale employment that ear. Th ·' reafi:er. the Bard initiated a IlC',: ' 

"ettlement program in \ hi h the Director, LJ and I ga l a i tanl were a 'signed to 
facilitate. ettl cmcnts. rather than a " igning a single ·ta ff memb ·r thi duty. v r the 
cour: (r F _00 1- 2. th Dir tor. AU s and legal a-:i. tant aU reccived ba it medialion 
tratnlI1!!.. tn addili n. in an ef~ rt l capture bert r settl menl . tat" ti s . . in F _00 -0 , 
utili zing th ea C ITa kin!! stem r ferrcd to ab . the Board ' : taff gan 1 track all 
ca. e. 3ul m nl nt pr gram r 
the f t11 • pan i id ul m n 

the I In 

r 

nl r'dt , the 
id lra ining l 



f enlem nL The Board has al 0 rcvi. cd it: rule. to givl:! its adminisrrati e 1m judge: (\ 
greater ability to ncourage the partie. involved to m diate i. ue thar hav triven ri. e t 

petition. for di 'cr tionary healing. 

OBJECTIVE: 3.1 Improve alternative dispute resolution (ADR) processes by encouraging settlement and 
mediation of cases and facilitating settlement conferences. 

FY02-03 FY 0 3-04 FY04-05 FY05-06 

MEASURE 3.1.1 Target 100% 100% 100% 100% 

Contact the parties in all cases 
set for hearing to offer settlement Actual 100% 100% 100% NJA 
services. 

MEASURE 3.1.2 
Target 25% 35% 45% 45% 

Achieve a satisfactory settlement 
rate in cases set for hearing 

Actual 57% 48% 57% N/A 

Additiona l Information: 

!.:..!.:=~"-,,-.:..:...;:....:...:..........,,,,-,=,-...:::...:. • ..!...I =.2: The Board prevlou con lilt d \" ith the 01 rado BClf 
A ociati n and Department of Pcrsoonel and Admini . rration t obtain a thor ugh review 
of the tate's empl m nt DR pr c sst::. . The first pha. of an impro cment process 
was completed. \: ith a draft. r p )rt 11 area ' f r impro em nl of tbose er ice:. H e er. 
due to budg'l on train t the Board and DP \ ere not able 10 complete the remaining 
two phases. onscquent l . the Board" Director and DP scaff work d t gelhcr lo 
dch.:mline meth d for impr ving :enlcmcnt . c ices. and, in FY _002-0~. [he Bard 
obtaillc training ft r all it. pr fe 'ional and para-profe j nal 'taff in mcdiari n 
[cchniqu . . 

nd · r the B 

I rter u 

percent in 'Y_ 
etllement rate 

. and :7 per en t In 't_ 
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Trend Background and Other Ba cline Information 

In F _00 -01 the Board acquired a dalaba e that al1o\ • it t 1r') k information about the 
appeal and petition. for h aring filed b tat emplo ees. Board . taff enter in~ rmati n 
int) the databa to en..:ure that a 'urate and rdiabl infonnarion can b captured and 
anal. z d. For e ' ample. Bard LJ:; are required tent reach rder thc_ i:sue. and a 
pr gram a . i. £ant n I g, I a: i [Hnt at" r pon. iblc or en ' lJrlng the a curacy 01 the 
darabas . \ ith this objecth' built inlO their perfonnancc pJan. The databa 'c include 
illf rmation about the ag nci in olved in appeal' and p titi n: fI r h aring. the type: f 
app als and p titian ' fi r hcarino that are tiled, and th r 'olution of tho app 'al. and 
p tirion:. 

The Board ha u ed the databa. c t 'apture information ab ut appeal ' and has reportcd 
the inti rmalion to the Department of Per. ann I & Admini ' [rati n (DPA). to the 

o mor' . ffice, and t c 'e utjve dire ·tors of department. Board bj ctl\'e in a 
prior tiscal OJ 'ar as to use the infomlation aptured ,)' til database to add res. the 
pecific need. and i ', ue f Indi idual deparnnents and to continue pro iding targeted 

training to the department. . Thi. bjccti c c mimic ' a. part of tht: Board 's operational 
lrll ture in the current f1.' cal _ ear. 

TIle informati n obtained from dle databa e permitted the Board I detennine th 
agen ies thar I,; ere in I e;:d in mo t of the app £II filed before the Bard and the number 
of app all' filed in arious categorie . . The most rec nl data available i for FY 20 3-04. 
The FY 2 03-04 ea' in Iud d 30 alleged violations of the tate mpl e Pr te tion 
Whistlcblow'l') .ct: 75 claims of age di. riminatlon; claims of di. crirninari n based 

upon creed or religion: 3_ claim of dj.·ability di crimination~ r claim ' f s x 
di. crimination; 100 laim ' f race or national origin di 'crimination: 16 laim. f 
retaliation. and 4 claim r discriminati n nome other ba. i , for a total of 30 claim. 
of di:criminati n in vio lation of the Colorado nti-Di crimination Act. C.R .. s24- 4-
101 cl ·eq. Tho. c la im wer rais d in a I tal of 171 ca e .. c mpri ed of 109 appeals 
and 62 petiti ns for di crclionary hearing. me appeal. alleged mor than ne claim. 

In FY 200_-0 , the number of \! histl 
year t 

f di nmin' ti 11 n ' me 
I 

Olpri ed 



In F _00 -0 . the Board recei 'ed 30 new case. . In ·omrari. on. 4 10 ca. were 
p .ned in F . _ 0_-03. 3~3 ca c: in F 200 1-0_: 2 4 ase \>" r p n d in FY _000-01: 

and _96 ca e. were opc;n d in F'r 199)-00. h drarnati ' _ % in rca 'c in ti ling in F'r 
2002-0. 0 r the previou ' ti · al ~ ear occurr d b cau e the tat' · rc cnuc . hortag 
L'ullscd a numbcrofla ff. of tal cia ' , ificd empll ee: . The D partm nt OfCOITC ·tion 
alone is ued appro, imately I - In off noticc ' to certified cmplo cc in u 2 .., . and 
man~ f til . e cmpl ycc, j·jled appeal ', The number f ca. filing ' in F _00. -04 i 
more indicari e of the trend hi Lori all xperien ed . and the Board doe ' not exp~cra:e 
filings to . ignifi anrly incrca. e unle," lh Stat ': revenue hortages con tinue or \: or. en. 

The number f app al and p tition: for hearing alleging di criminati n in iolation of 
th 01 raLi nri-Di ' riminati n Act decrca. d in FY _003-04. la -t ear. 4':: apr al 
and.) p ritions for di cretionary hearil)1! in Iud d cli . crimination claims. B 
ompari ·on . .in F 2002-(L. 109 appeal ' and 62 p titi n for di r tionary hearing 

included di crimination claim, lor a total f 171. ach ca. e rna include multiple 
di. crimination claim fI r exa mple. one appellant eould allege discrimination on the bu. i. 
ohace, age, and 'c ). Tlli ' inevitabl leads to more c mplicated ca es and investigati n. 
b the Colorado ivil Rights Oi i. ion ( RD I cated at the Department of R · gu larory 
Agen ics. The RD in e tieation ma take a. long as 450 da . . Whil · a significant 
number of RD invc:tigation referred b th Board do n r 'find probable cau:e to 
believe di 'crimination had occurred. ompiainants in tho. e ell 'cs may n nerhele apr Lal 
that finding to the Board. 

Three departments ( rrecti n5. Higher Educ.:ati n. and Human rvlce bi toricall 
account for m re than 6 % of he ca. c filed before the Boar. r 20 3- 4. tiles 
department account d for appro, im'uel 67% of th ca e filed'\; ith thc Board. In prior 
Fr. cal . cars. the Board pro idcd h'ain ing on pcr. onnel management practices. 
di rimination, and retaliati n claims to the Departmcnt f Carr ctiolL. Highcr 
Education. and oth r d partments, " hich a 'C umed f r n arl half r th · Board' , ca es. 
The Board expect to continue I consult \I ith the e three d panml:nt. and to offi r 
additi nal training a ' needed t th . e department:. 
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number ill order to make it easier I cate in fo nnation related t usc in olving a 
part icular mploJ ce or department. nother 'hange in reccnr ear ' relate: t the 
a ailability f cas ann tali n . In pr viou ear th Board maintained ca c annotali n 
in hard p and ~ D-Rom fomlat. wo y ars ago the xi . ring annotati n were posted 
n the Bard" public web it and all annotation ar on update quarter! to add each 

n w deci . iOIl . Th Board ha: rc ci cd favorable ommem from private atlome ,wh 
feel Ihal the ' now ha c equal acce to informati n that f rmerl \va a ai la Ie nlJ 
go emment anomey. and the Board onsi. tentl_ rec i • po itive commen(!; ab Ul lhe 
rc our e a ailable on it web:ite from tatc emp loyee and th ir altomc ' .. In FY _00 -
4 rher \ r an a erage ofnpproximarcl. 18.000 isits to tbe \\eb il per month . 

Similar or Cooperatin Programs and takcholdcrs 

The Board is the on l agenc. \ ithin tat government thar is resp trible. pur 'uant to the 
Col.orado Constinltion. for dle re:olution of emplo ee di:pUlC. . H( wever, other tarc 
agenc ie: provjde heari.ng ~ er iCt:s. most n tabl_ the Office of dmini , trari e urt 
which pr vides pre-hearing. allernah: di. pUle re.oluti n. hearing, and decisional. cn'ice_ 
to tate departments and cilizen~ in other, sub ramiall diner 'Ill. area ' of law. 

Customer Requirement 

Customer Requirement 

State classified Exercise of constitutional right Lo due process/heanng on matters involving pay, status. 
employees or tenure. 

Opportunity to request hearings on matters involving grievances. corrective actions, etc 
Timely resolution of appeals and petitions for hearings. 
Participation and ability to offer feedback 10 Board on issues of state personnel policy. 
Participation in rule-making hearings. 
PartiCipate In a safe environment. 
Access to Alternate Dispute Resolution. 

Attorneys Opportunity 10 advocate for clients (bOlh agencies and employees) in the Board's 
adjudicative and rule-making processes 
Administrative Law Judges who appropriately and judicially preside over administrative 
heatlngs. 
PartIcipate in a safe environment. 
Access to Altemale Dispute Resolution 

Employee PartiCipation and ability to oHerfeedback to Board on issues of state personnel policy. 
Organizations Coordinallon of legIslative poliCIes regarding slate personnel policy 

PartiCipation in rule-ma ng hea ings 
PartiCipate in a safe environment 
Access to Alternate Dispute Resolutfon 

State departments Data regardIng types of personnel cases involVing agency and e Board 
Timely resolutton 0 employee disputes 
Particl ation and abill to 0 er ,eedba to Board on Issue o sla e arsonnel policy 
PartiCIpation in rule-making heanngs 
Participate In a safe environment 
Access to Atcemale Dispute Resolution 





Program Crosswalk 

Program Title: dmirli rration 

Line Item. 

nt 

hang Rcquest(): 

Federal! tate ... tatutory and Other . uthorit~' 

.R .. 24-30-1 101 through 1117 

Pro ~am Description 

Th Division of entra l ervic ' 0 Admini O11tion e ti n provides () eight and 
manag.ement t each of the perarional un it I "'rithin the Oi i ion including: 

• xecutivc Managemenl and Leadership:. 

• Management anal si ' fun ti n. including valuation of rgani7.l1tionaI 
effectiv ne s. ~ taffing. rate de elopment., and reo i w ~md modificari( n of rules t 

implcm nt . latule; 

• ntrdct adminu trati n (Q en ure c mplianc with rule. and pr cedurc ; 

• traLegic planning and di i. ion-\:\ 'd proj ts; 

• dministr"dti n f. tate, ide lra el manag III nt: 

• ther admini rrati e and lerical crvi s. 

r nd and th r Ba Ijn Information 

dmmi trallon I appropriated 10.0 IT m Y 200 --06 to uppor! I 1.5 
and e\eral dl er e perau nal unie. 

The ptrati oat uni in arc. ,e Inl gr l d ·um.:nl elo!,) II DJ. ). tale leet Mana't!1ll 01 
( FM , and ra .liue: I mlenan 



Prioritized Objccti\'C and Performance Mea ure 

I, ust In r ati fa tion 

in' 2 () rhe Oi i Ion f C~nlml eryj e_ (0 htl: urvcycd il. eu romer. t en Llr 
that il i ' pro iding the I ve l f 'cr i c~ and 'upp ri it eu 'tomer. nCt:d and , pc l. 

pc iti qLle [ions llre a 'ked each 'car, alto ing for c mpari n fr m I ar t 'ear. In a 
porti n or the ' urvc , .. 'hich addre. e ' ea h Llnit' perfonnun e in the "nlrec C's". a 
phra ' coin d b the Department. ea -h u:tom r i, a, ked [ rate per~ rmance in th areas 
of u, tomer rvi e, r dibility C1nd ommuni 'arion ', (u 'tomer arc ai ' a 'ked to rate 
the Oivi ion in aluc: of respl n ' i cnes. , paI1ncr: hip, and thl: alue f Ihe produ sClV'ic 
provided, 

The re_ult ha e becn tabulated and are di pia cd below, 

MhA RE: Percentage tIl' 
Respomlenls who are FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 s<lld ied with DC ': "111ree 
C's" Pcrfi nnan 'e 

Targel 
85% to g5% t 

5% 9-% 

. ctual 80% 89% 88% 

OBJECTIVE: 

f 02-03 F 03-04 FY 04-05 F 05-06 

Tar 1 

lUBI 



IT 02-03 FY 03-04 F 04-05 FY 05-06 F 06-07 

Tar..!et 

Actual 

5% to 

95(~lh 

Nt. 86 'Yo 

X5'~~ 1 

95°/0 95% 

FY 02-()3 FY 03-04 FY 04-05 FY 05-06 F ; 06-07 

Actual 

5% to 
5% 

r\tA 

. Implcm marion of Latute 

91% 

5% La 
95% 

92% 

9 -0 I 

Yll 95% 

[n F 2004- 5 the Divi. ion updated rul e" ror the tar FI cl M nagemcnt Pr gram 1 
reft c.:t maintenance practi sand onform \ ith fcderal 1m mal Rc l:l1ue cTVicc (lR 
guidelin . Til 'nil: e 3mc tT li in FY 5- O. 

een m dJlied and 
appiJed b target date. 

mI ' with edcr 1 uidelin 



Program Cro swalk 

Program Title: ratcwide Travel I lanag meJ1[ Pr gram TMP 

Line Item 

II cat dint rnall 

hange Request(s) 

Federal/State tatutory and Other 
ecti n. 24-_ 0-_02. .R. . 4-50." 

Progl'am De cription 

uthorit~ 
.R. : _4- 10_-10 I .R.S. 

The tatewid Travel Managem nl Pro"nl1l1 TM P negotiate. and admini ters contra ~t for 
tate agencies. in tinJtion of highcr educati nand l1umer u, p liti al 'ubdi i. ions. TIli high
olume eU. Lomcr bas enables the tate to neg tiate exceptional rate. and bCl1cfiLS. The 

Pr gram i part f th Admini trarion Unjt and i ' rc pon ible or tatewide management and 
o ersight oftra el. 

Trend and Other 8a eline Information 

he Pr gram rebid for tra 1 agenc servi cs in FY 04-05 "\ ith the intent th • .11 

con olidation \! auld rc 'ult ill greatcr high- lumc di c unt. and benefit · to th ' tate. 
Pr . entl .. COnLnlC~ are award d l Ie en travel agencic . The reducri n in lh 
number uf tra el a£!cncies . ervi ing lhe tal i ' a] more conduci c to more effecti e 

ntract compliance monitoring, high- olumc di count and nefiL . As of the nd of 
June 20 5. when thi. data wa ·ompi led. the award had b en in place f ranI thre 
m nth; et the tat was all'ead ben filing from the reduclion f ervice ' fee .. The 
hart blow {; Illpare ' -ervic 1I . lind r the pr i us and current tructur . . a v ell a. 
crvice fee ' a:social d \ ith n-line b oking opti os mad avai lable under the 
on oLidation . Pri r t the. award, on-line b king c unted for an in 'ignificanl 

perc ntage f air pur ha ' '. h wev r. STM P will be promoting the u e f on-lin 
bo king t 01 pr vided the a\ arded cnd r. wi lh the int nl migrat a high'r 
pen; 'nta r air pur bet lhi t- ffe ti pur ha in p li n. 



Previous Service Fee 
Current Service Fee 

Current ervice Fee 
Tra I Agency for Travel-Agenc 

for Travel-Agency 
for On-line Bookin 

A5 i ted Booking 
i ted Bookings a 

Tool a of June 2005 
of June 2005 

Vendor #6 $26 525 $25 
Vendor #7 526 $25 $20 

Vendor 1t8 $26 $24 59 
. yendor #9 $26 $2.5 $20 
VendortnO $26 $26 $23 

Vendor #11 $26 $23 513 

Traditional Travel Agencies Offer Lower are 

Topaz intemational provide ' an annual comparati c study of c rp rate travel ail-fares 
bet een 'orporat lTa el agency booked itin rarie: and v<triou. tntem t ' iles. including 
-x,pedia, rbitz and Tra el cit. In 20 4. th Topaz finding . . h \ thal bu. ine s lra I 
itinerari · booked b .. ad. ignaled corporat tra el agenc averaged 80 Ie : than th 
am itinerary book d on a public Internel ire. 

Automobile Rental grcements 

Th Program negotiated automobile rental rate that include a 600.000 liability 
in. urance coverage for tate emplo ee: on fficial tat bu ·ines . Th negotiated 
agTeemCI1l~ al 0 pro ide for a 4% volume-ba. ed rebate thal pro ides funding for rhe 
Program.urrentl . th 1 ProJram i negotiating \ ith a new renlal car ndor to 
incorporate into lhe Ba. it: Ordering Agre m nt B A). iv n the nature f the B 
the benetit · of utilizing the competitive en ironment rna be real iz d with a potl;ntiaJ 
decrease in the rates. 

Industr. Recognition 

The Program i recognized as a leader \ ithill the go emmenl travel indu. try. For 
example. the oci t f Go emment Tra I Profe ' ionals rec gn ized TMP a: the "Best 

4 I Management Pr !:,'Tam'·. In addition. r cent I Ih tale f 
r olorado s tra cl agenc ~ licitation <..I 'um nt in order t 

funher their o\vn to redu e the num er f ITa eJ al! n ie : [ il.1' it: : tate . 

Political ubdh'i ion 

T IP h 

c Wtn~ 



• it and aunt of Den er 

• 2nd Oi. n'iet lt~me ffice 

• Aim oOlmuni ry ollcg 

• Boulder OW1t h ri W . Dcpartm nt 

• ity fort oll in 
• Den er Haith and Ho~ pital 

• Dover Hou ·jog uthority 
• EI Pa. o County He. lth 
• EI Pa ' unty Finance 
• Fire and P lice Pen i n n of Color ad 
• Grand County 
• Metro Waste \l atcr 
• Pinnae I surunce 
• niver ity H pital 
• Urban Orainag 

Total e 'penditure fr m poLi tical ubd rvi ions fi r aut mobile rentals. I dging an airline 
flights ha c run beh\, en 2% and 6% f 0 crall TMP expenditure f r the last two fiscal 
., ear. A mol' p litical . ubdi i ion . ign n \ 'ith the pr gram. th ir hare of r ta l 
program exp ndirures i. xpec[cd to increase. 

Prioritized Objectives and Performance Mea urcs 

I. Customer Satisfaction 

Since _00 the Division (f eott'a l ervlc (D ha sur e ed iL u tom rs t en: ur 
that it is priding the Ie e l of rvice and 'u p rt it: customer. need and expect. 

pccific question. arc a. ked en h y ar, aU ing for 'ompari on from ar to car. In a 
portion of the surv y whi h addre. e a unit . pcrfom1ance in the "Three's" . a phra 'c 
c( in d the epartmenl. ea h liSt mer i. ask d t rat TMP', pcrfi rmance in the 
ar os of USLOmcr CI icc r dibiliry and ommunication . . n1e r'su lt ha e b 11 

tabulated and are di pIa. d belo . 

ME 'URE: PCn:cTltagl! of 
Respondmls ""h arc 

Ie fied With I {P' ~ 

'Thrtt s" Pcrfi nnan~ 

Targ t 

. ctual 84% 97% 96 Vo 



_. . T lP pr gram pccitic ust m r 'urvc ' 

In F) 0: approximatel ... ! indi idual. re ·pondl.:d to the T he 
tabl\;; blow tallie: re:pon for rh fi 11 wing qu . [ions: 

• rvl ' or a king a qu ·ti 11. 1 am 

• Paltner 'hip: I Ie I that [11 rat \ id Tra el Management Program work with 
me in d "eloping 'olution LO my n ed . 

• alue: The lale id Travel M::1I1ag ment Program pro ide: a valuable scm ·C. 

• W-b. ite: Th late\ id Travel Management Pr gram w b ' iLe i: Cl aluablc 
res{)ur 'c. 

• T D Forum : The Travel omplian e Desi{!ne T D) fi rum~' pro id va luablc 
information. 

• ailable at 

Respon e Responsi Partnership 
Valuable 

Wehsite 
T D 

'ctworking eness 
Service Forum 

Str ng/y 
20 16 / 15 12 

Agree - .... 

Some\' hat 
6 9 

Agree 
7 ~ 9 10 

Some hal 
2 2 2 1 2 2 

Disagree 
• trongl a I 1 1 I 
Disagree 

Grand Total 28 18 28 28 27 25 

mp titi Co! alu 

rnaJ T goal 
.ervl e. 

P i. t create 'alue or the te in term r 'a JOg quality, and 

, TMP' rdcring greem n . r r mal ar r\'l 'c. pI' I e 0111 i n 
waiver in. lIran c and Ii bili in uranc L n dditi naJ I t til lra I r. 
1'011 wing table illu. trate. the in ural1 ) lal d" ilh the B 

am ~ 
h 



endor Liability 
Insurance 

rd agreement. 

Number of 
Rental 

4 . Th tat wide Travel Management Program n gOliat and admini . ter. contract. for 
tale agencie • instilution. f hi!!her edu 'arion and num rou: political ubdi vi ion:. Tili 

high- (Iume cu tomar base enable, the tatc to negoriat · exceptional mte an I b nefil.. 
The 0110\\ ing table outlines the funct; n ' and benefiu of thi.. 'cntralizcd Program. 

utomobile Rental 

taLc Travel 
Bank \ [SA) 

Benefit 
The Program negotiated automobile rental rare. 
liability insurance coverage for Slate mplo ecs on tlicial tatc bu. inc . . . 
Thes negotiated agre menr. al. provide for a 4% volume-bas d rebare 
thai ro ide ' additional funding f r the Program. 
Thr ugh contract neg )liations. th Program war able to obtain a 

isa ard. This card pro ide lale employee on officia l tate busin s 
\vith a method of paymenl. Thr ugh neg hali ns. the card aJ 0 pro ide 
the tate Vi ith: 

• 

• 

• 

olli. ion damage wai r insuran . 
oCthe r "'mal vchicl . when renting a 
LO '1 bael!age insuranc 0 rag 
baggage, 
Tra el accident in uran c 

• Emergenc. roadside a. s i tancc 

co rag up to 1h fu ll- a lue 
chicle for bu ines. Ira e l, 
up to 1._-0 for eh ck d 

• C mprehcn ' ive on-line ae ount mana~cmcnl tool that include 
account maintenance t-up and . mprehen iv reponing and 

• entralized detail rep rting that include. e penditure f r a irlin . 
aut mobil rnt. I. I d in and incidental. . 

gu rameeing n 
limi . 

• 



General A ITIlllIstralion 
and 0 ersighl 

• 

• 

• 
• 
• 

of travel ervlcmg tb 
i I bu ine 

tate will provide increa.' 
el a tiviiie: and v n J ater 

tate. 
Pro"ram. 

:::,otiate for the m st . mpetitivc rat 
n:ure compliancc \ ith vend r ntrac 
ainrain 'ccuri! for agen y (n-line a e:: t) tra el rep rt and 

acc unt tfaIl acri n. 
• Train and educ3t tate ag 11 s. in rirUlion ' f higher education 

and political sub-divi:ion. rathcrrhan individual ITa ' I rs 
r garding pr gram administration : uch a. , but nol limited t . 

managing delinquent tate tra el card ace unts, establi. hing n \ 
Ira cI card ace unt. , under ·tanding vendor contracts, and 
generating web-ba 'ed report )J1 travel card purchases. 

-. Data olle tion and Anal ~is r r Reporting and onlract goliation 

Reporting Entity 

Travel 

Rt: 'ervali( 11 Rep m 
rl ~ 

Data ollcctcd 
Pro ram Benefit 

it -pair. average ticket price per city-pair. count and total 
dollar vo lume pcr cit pair. cparale rep f[ are r quir d 
for dom .. tic and f r internati nal air rra cl. Data 

d tail ti r airlin . olicitation 



Tn:lvcl P3. ment Ac e ' Online 
Program Provid r R port: 

6. Program Outrea h 

Acce . nlinc is a web-enabl d program managemeO[ and 
r porting I 01 offi rcd b. the tnt el card endor that 
provid e ·tcll ' i e ad her porting apabiliti . and 
a counr maintenance opti n:. R port include: 
delinquenc , manae ment. tran ac tion d Lail and upplier 
mana emcnr. t name a fe\ . 

IlS and various th r 

Provide comprchensi e training for u\ ardcd endor. rvi ing the State of olorado. F nnat provide. th 
app rruniry to dL uss tnt el industry change lhat ma impact tate lra clers and d lop appropriale 

lution. /re. pan ' s. Pro ide comprehen ive training for Lh T ra eI ompLiance Dc. ihrnec T 0 in their 
role in overs ing (J"3vd compliance. (e.g. Bank I product.. Acee.· nlin 3, ti cal & tnlv I ruJe. 
and pr gram 'hange' ). 

M ASURE: Total numb r of 
attendee. 

Target 

ActuaJ 

FY2003-04 FY2004-0- FY200S-06 n 2006-07 

60 - 0 .-00 

(:57 84 



Program Cro walk 

Program Title: Inrc!!l"otcd ncument F tory. Reprographi 
peralion ) 

Line Item 

Pcr:onal en'icc 
peraling Expen:es 

Chan e Request ): 

Federal/State tatutory and Other uthority 

rvicc 10F Print 

', R . . _4-30-1101 througb III " ~ ee sp cifi all 4-30-1102 4),24-" II 4 I). 

Program Description 

Th Intel!rat tI 00 'ument Fact ry IOF) C ll ' is[s f Reprogmphic ' er\'icc. Prinl 
Operati n . the Document olution, JI'OUP, and Mail crvi e. . The ' combin d unit 
exi t 1 pro ide high quality, economi aI, ompreben. i in-hous printing and mail 
. crvicc to tate tederal and local government agenci ~s, lOF Print peration: provide 
compreh n i e mm rial graphi design 'CI i es that arc linked t 01T: I printing <:lilt! 

digirized cop ing. The prolrram aI ' mana!! he rem I f lov Ium oftice copiers to 
tate agencic . 'ust mer requirements in ' lude: lualit \ ork. rapid turnaround time 

di oUnled po.' tage, advanced t dmology service. and "one ' lOp hopping'. IOF \ a ' 
structu red 0 that the. e relar d function. can trul b i wed b [he u tomer a: an 
integrar d :'et of cr ice '. 

Trends and Other Ba cline Information 

• rOF i. parrnering \ ilh other late Print p ration maXJJllIze tate re 'ource and 
focu. in on a bU ' ine . niche. IDF Prim pcration' reo ourcc: ha e enab l d it lO feu. 
n digital priming a' it prim'Jry l u in s ni he. Oi ,ilal prin ing nJl w rOF to 

rei C cU. t mer print "til el elr nicall. and print V\ ith ut pr :~inl!. negative. r 
plate. short nin I the lUmar llDd rime on cu. lorn r rcquc l. . Tb digitnl printing 
te 'hn I gie' hl1 be 11 mated \ ith lectr ni data : ftwar . re ullin in nhan ed 

bilitic or thi I pc f printin . L F I. rin in the fT-
limi II. r due i none and I r h rter run ' . B* limilin 
I able to pr vlde hIgh quail . d ble pnc 
ha partnered V\ iIh ' II k' Print perations on the 
that I more than two c I r, I ngcr run . and a b k u ft r pc pnnun time, B 

I and Ii k' . ~ r able t rna ' Imlz ~ tll 'ir r ~ ur c. nd '3' 

• 10 c n'un'li n with l udgel cut In r 'cnl y ar , I ha ri n ed an vera II 
tI re. In II rim v lum an mpl t rl::du prilllin 

II 



u. iog alternative commun ication techniqu . Print volum -. arc , pc I d to increas 
again a ag ncic~ ' budget ' ituaLl0n impro . Tbe table belo.,: diL pia . th drop in 
volume. Th' dramati decline in ff I prin ting imprcs:ion. i. due to ID Print 

peration ' eliminating i~ urdut d .. eb pres:. This account fI r a 10. of 11 ,(L 1.964 
impre ' i n. . The incr as in digital printing i. du -- in part to th 'pan·j n of rhe 

8M project. whi ~h i exp lained in detail later 11 in thi report. 

ear 

Prioritized Objectives and Performance 1casure, 

I. u tomer ati. factioo 

inc 200 lh Division of Central Service (DC ) ha~ surve ed it Cll tamers to co. ure 
that it i ' pro iding the level of sel ice and support it u tamer: need and e peet. 

pecific qu tion: arc asked each ear all wing for c mparison from ear t _ ear. In a 
porI i n of the . Urve which addre .. a unit'. pcrfomlanc in the "Tbree '.u , a phr e 
coined b th Department ach cu. tom r i: asked to ra.te fD F' performance in the area. 
of ' list mer Service rcdibjlit and Communicati n . 

The rc:ult ha c been ta ulat d and are displa ed bel w. ore tbat the "Three C's" 
slirve que. rioll \J ere a:ked of IDF as a wh Ic. TIm, . eparate rc ult. for the Mail. Print 
and Dc 'ign units arc not avai lable. 

JI1 

ommunic:.ui n. 

FY 02-03 F\ 03-04 F'Y 04-05 \' 05-06 F 06-07 

'-



Pric mpetiti 

TDF tri cs to remain c mp titi\ e .. \li th the private ector in renn f pri e. qualir .. and 
. 1;)1 ICC, E ry £\ o. ar. th' Oi i . ion of en ITII I crvi 'e c nducts a market urve, to 
alidat thal i[S primal . S rvice and produl:t · remain mp tiri I. priced \'-'ith the 

private , cet r. The r ult ITom the FY O~ -( ,' urvey f II "" . 

The fo llo\ ing tab lc ' ill u:rratc how lOF' Digital Printing co t · mparcd to the F . 03-0-l 
mark I survc . 

Typ(' of Digital Print 

Targer 

Actual 

th 

ClI. ! rnt:r. 

IDF' 

FY 03-04 

19% to 
44% Less 

FY 03-04 

In ' . 

hrket 

F 05-06 FY 07-08 



'ervicc r iew, printing, and mail . erv lc v 31 er rcqu . [. ft r a waiver ha. been 
ubmilt d. the Waf r Requ st Sy tem facilitate. tbe tra king ofa ai r r que. ( for th 

cu. t mer. a wai er reque t progre" through the r' ie\ roc ' . . the tUomer is 
aut m3ti all.,; notified hen (he tatu. fth ir w'li er change. or the re i w r n ed more 
information r c mplcte the wai r. Our cust mer. can ae ·cs. their wai er lhr ugh the 
: . st m at any time l< make chan~es, 'heck statu . r communicat \i ith taff directl 
familiar" ilb their v.aiv r reque ·l. Thi new t 01 pr ide valua lc inti nnali n fI r the 
IOF to a .. i t it in remaining c mperitiv with th mark tplace, Even in tho, e in lane 
where wni ers fr 01 tbe Divi:ion of Central en'ice: product ' and crvic s arc allo ed. 
th t< te i ' guarallte d that it i. purcha ing the best ervice available for the price, 1n 
05-0 ill and D I will" ork t \i ard de el ping a reponing fonnal to demonstrate the 
ben ''fit: t tb wte u ing th infomlatioll gathered from this" ai cr rcqu' l pro e . 

The Di ision of ntral ervice l Int b'Tated Document Factory (IDF) has pro ided mail 
pr e '. ing and , econdary priming se ice to tbe a lorad 8 nefit. ManagemenL stem 

B , ince rhe program beuan p rdti n. in S pt · mber. 2004. The 'BM pr gram 
e 01 d from a deci ion to create a centra li zed point f dara co li ction and dat'l Lorage 
or a ariery f public a, si ranee programs. IDF and the Oi i ion f Inf( mlation 

Tcchnolog ( 0 IT) participat d in the d elopment and d plo m Dl of C8M b 
pr idi.ng their experti e in printing orting, and mailin 

DorT print: the variou ' docum nt with IDF Print en/ice ' handling an 0 erf'1O\ 
printing need ' . IDF lail ervice then merge. 8M d cumcnt. from ariou_· . rate 
as i Lance and benciit program., that are destined for a gi en recipient im a single piece 
of mail. Prior t CBM ,ea h program independentl, printed and mail d d cumcnt. ( 
the recipients. r ulting in multiph:: mailings to a 'jllgle hom . tate of tbe art techn log 
v.' a depl yed to track and consolidate all d cument ' intended for a given recipi nt. 10F 
. upplicd bar-coding t chnique t th CBM prourammcrs. and these barcode ' " ere then 
incorporaL d inlo dlC printing 1ormal. hi barc de c ntr Is th automat din. erter . 
operat d at IOF Mail ervi. c: I in crt multiple document into a . ingle en clope. 

rVI 

ava ilabl t ) ther ag 

I ' 

rimmg 



Progl-am T itle: 

Line Item 

PC[' nal rvi ~c 
Operating E ' p"'n ·e. 

ti I iti _ 

hange Request s) 

Program eros walk 

o cument oluti n. roup 

Federal! tate tatutory and Other utho.-ity 
C.R . . _4- 0-1 101 through 1 118. sc P cifi a ll. _4-30-110_ 4 ,14- ~ -1104 1 and 24-

0-1 1 04( 1) k . C.R . . 24-3 -1 6 1 through .R. . 4-30-1606. 

Program Description 

Document Con er. ion 

Th Documenl . olution. roup SG offer laIC ag ncies and p liti al subdi i. ion. 
do umenl con cr 'i n. data m8Jlipulati n. d Climent pre "ervali.on and content 
management . f"\ ice:. 0 ' el-v ices al include micr graphi , data entry, digital 
imagiml. plical character recognition, on-line forms d elopmcnt and indc ' ing for 
databa e retrie a!. This grollp inregrate. data Wilh the mainframe and vari u ~ lient 
databa ' s for data and imag proce . . ing. 

I ena Ie imm diate accc 's t 

eb 
ati and 

The 
Web 

rker' 
hic1 



Busine : Gr up and the 1 rado L ttery ivision will begin to import imag file in FY 
0--06. The EDW i expected to double in . ize a. th Department of Rcvenu add 
d cumenf. to the c nt nt manag me III , rem. The file are retained fI r a period of 

\len t (en car. A ' Ihe volume of tored do llment. in 'rea. es. lh 0 t per docum nl 

\ ill dramati 'all deer a 'e. 

G move i physi al UppOr1 of lbe ED\! ' to the 0 partment' i i ' i n r lrrfi mlation 
Tcchn It g 0 IT in arch f 200 - aDd i clIlTentl utilizing three virtual servel ~ to 
hlu:c th image ' . The nll ve \ a due to the Clmicipar d gr v. h f EDW. whi ' h i 
expected I grow from gigabytes of :torage t terab t f , tored iJltormati n in FY 0 --
06. 

The mo:t pl pulaI' foml for n-line procc ing in FY 04-05 'a the cntral "olkction. 
form . U cr. are able to log on from Clriolli locati n. throughout the Stat to 'ubmit 
c lIe ' ti n data . The data is e. parr d to a databa e :en cr 10 ated at entral ollection . 
The image of (h form is sent t the lectronic Docum nt Warehou:e for .torage and 
retrieval. 

B funneling all document con rsi n t one central I cation the State has an opportunit 
I ec nomizc and sav mone '. For example. tlle Electron ic Documenr Warehou 
pro ide :l 'crvice [ nine r t -o tate dcpartnpnt and di i ion:. These different 
divisions ba~ the co t of st rage licen e:, maintenance, back up, programming and 
n t\· ork administration. 

• Duplicale crvicc pro ided b van us departments within the Stat. 
• V lum . wings. 
• mtracting out. 
• Automati n f paper pr c . .s. 
• ' du ating other tate department ab ut servl e and :oluti n. availab le through 

D. 

D' 'IN rk ' to In 0 . 

r. in ding ha 
int In d a . 

Tr nd n th r B In rm lion 



Cou_nts and Measurements f\ '03 FY04 FY 05 FY 06 FY07 

AClua.l Actual Actual Proiected Projected 

~CAN \!l oflmagcs) 1 .9Q~.392 _.988.60C 3._00.372 ... LOOO.OOO .. LOOO.DOO 

~~AN - Lan~e Maps 10.646 7S.00C 36.116 50.000 50,000 

Total Images 6.413.636 6,29.1.60(] lL.767.846 10.375.000 10.375.000 

EOW-Image Storage 
~vJpur~c 7.575.37 1 11.878.000 12.2_0,000 20.000.000 20.000.000 

Th number f 16. II'vl images incrca. cd in F ... - as a resuh or a recent contract \ ith th 
D partm nl of Rcvenu' ta ' ~ tion. TIle Electronic Data Warch u c wi ll ontinuc [0 

gro a. agen 'ics increasin~J tum to digiLal Ie hn logie . . 

DSG/P UE BLO Actua l Actual Projected Projected 
Counts and Measurements FY04 FY05 F'06 FY07 

Doc/lmag~s Doc/Images Doc/hnages Docl1ma~cs 
Dall. Entry 5.419.000 5.4-15.634 5.000.000 5.000.000 

OCRJICR (Includes Prep) 1.82_.304 1.816.717 1.200.00C 1.200.000 
REVENUE MAll 0 0 () 

Online - CBMS 302.643 

TOTAL 7.241.304 7~564.994 7.650,000 7.6~0.OOO 

The data otr 'ecti n . h \V a light increa. e due to an additi nal d cumenl requir d b 
the Departmcm of Rc CDue. The on-line entry increa d du ·' tc the input f BM cas 
file. The Document olution ' Group D G work d cl ' I with the Departm nt f 
Haith arc Polic and Financing H ~ PF) a;' we ll anum rous counties 'It nter ca 'eJ ad 
in6 rmati n int. lh olorad Benefits Management tern ( 'SMS. during FY 04- 5. 
Nurn rou, legac public bendit · ~ tem for all coullti \ ere converted into thi, y, tern 
ill cptember_04, B the nd fFYO-O- D. rhadprce ' do r-O.O benefit 
ase. D r '5 a ~ i tan e help d adult ·. hildr n, 11 \ born and pregnant women r c iv 

medica l ' i. tan ben tit ·. 

The 

B gmnmQ 
in the 'am 

a building in Pueblo 
er 

ginmng Janu ry I. 
) per m nth. Thi 



. .26 p r square. foot per yar. A. sp 
tlu-ough the end of th agre 111 nl in FY 
fe ,t \: ill be .29 per 'quare fo t per year . 

iii ,d in the lease agreement, from F't 07-0 
' ·0 , the I 'a e pa ment f r thi ". -00 . quare 

. uming that the r nt for the p rtion of thc 0 ClImcnt oluti n e,r up\ 
h u. d in the 5. - . quare f'e t w uld al. 0 iner a ' [i'Dln the un' nr ·.1 <' to ._ per 
~ quare foot v hen the current lea 'c agrecmcJ1[ expire at the en f eptcmber in FY 0 -

• (Ill increa. e for the 0 cument lution: Group Operating Expcn c. line item for F 
o -Ot: could b requ . ted at som point. 

imilar and ooperating Pro rams: 

DEPT 

OOR ash and Document 
Proce sin 

Data Enl'n 

Imaging/hack end 
Income ta~ form. 

licro(jJm 

Majl en'ice 

DOR LOTTERY 

x 

x x 

x 

DOH X 

O~R 

I ' 

85% of the illIla elll V{ lurne wrnes from DOR Tax 
fil s. . e1cclroni ' filing grows. manual duta en lry 
\vill decrca! c, 

Pro\ 'detl mail assis lance during the rrec~e anu during 
the ;)nilirdX viru. threal. 



Prioritized Objectin and Performance Mea ure. 

I. U. lomer ali fa tion 

inc _00' the Di\'ision of I.!nlra l crVlCC 0 ) ha. :urvc
o 

ed it eu tome ~ t en ur 
th~1! it i, pr vitiing the I el f: rvic and :uppOrl it eU. tom f ,' need and c, p ct. 

pecifie que. Ii n arc a ' ked eacb 'ear, all \ inn ft r e m ari n fr m ycar to . ear. In a 
p rti n r the survey whi h addres. c. a unit's pcrfonnancc in the !lnuce s". a phra c 
c( incd b

o
' the Department. each ClUomer i ' a, k d t ra[~ G" p '~rf mlanec in the area ' 

ofCusromer 'c icc. redibilityand ommunicarion. , 

TIle re 'ult: have been tabulat d and arc displa d belm\'. 

mmunication, 

I{e~mc.lcnl: \\ 111 ar~ r, 02-0 FY 03-0"' FY 04-05 FY 05-06 FY 06-07 S:lli lied Wilh DS(I , 
"1 lrec 's" Pcrfonn nee 

Target 
85% to 5% to 85'Vo to 
9-% 9-% % 9-% 

Actual 78% 97% 8MIc, 

Pri e Competi tivcnes. 

o , lfive. to r main ' mpetiti c ith the pri ate :ector in term: or prit:c quali . and 
. ervicc, E ery t\ ear. th Di is ion of (clltra l . I lce con JUC[ a mark t . urve to 
yulid,t thaI it: primary st: r ie and pro uers r main ompeti ti c\ pric d \ ith the 
pri\ate~ector. The re 'ult rr m the F '-04 urve r 11 w, 

mpare D ,. . pnCl;;. til the: 
3\Crdgt' nf lhose bu: messe. <;Ut\eycd, 
(Includes t; ." com(ll nenl, ur ey Inlkes, 
per ulCumcn' r.lles ruxI shlpptng cos '.) 

It 

29 % L ' 



TI1C following table. illu trate hO\ 0 I Imaging costs ompared t the FY 03-04 
market urve~. 

Type of Imaging DSG's 

E: To conduct a bi-annual market =-===-==-=-:....;;....;c...=.;. 
J 

Target 

ctual 

Target 

ctunl 

FY 03-04 

>20% Ie s 

37% to 
47% Less 

>20% Ie . 

88% Less 

Th following ta Ie. illustrate huw 0 ' G" Microfilm 
market urve . 

1arket 

FY 05-06 F 07-U8 

>20% Ic. 

FY 05-06 FY 07-08 

t. comparcd t lh F 03-04 



Targ I 

Actual 

FY 03-04 

43% to 
45% Lcs 

F 05-06 FY 07-08 

In I larch 2005, n new \\feb interface \ as launched for custom r' \. ho requc. t \J aiver. ror 
the D CUmCI'H IUli n. roup and Integrated 0 cumenr Fact ry ervi es for sp ilir 
project . sing lh Wai cr Rcquc t tern, which comes .. jrh I'ink: tau ' 'r rutorial , 
u nomer can Sli mil data entr , imaging. scannin£!.. micr film equipment. pers mal 

. e ice r view, printing, and mail:crvicewaiverreque. r . Aftera\\laicrha. bn 
submitted. the Waivl:r R-que. t rem facilitate . the tracking ofa \- aiver rcque. t for the 
eu tamer. a \ aiver reque. t progre 'e ' throug.h the re ie\ proces. the eu tom r i ' 
automaticall notified wh n tbe . tatu of their wai er change. r the re iewer ne d.., mor 
in~ mlati n t( complet the 'Naiver. Our ClU tamers can ace" til ir wai er throu(!h the 
:ystem at an .. time to make chang , check tatus, or c mmunicate with ' taff dire lly 
familiar \\ ith their wai er requ sL 

Thi nC\i to I pro ide. a luablc infomluti n for 0 J to assi . t it In remamlng 
c mpctltl with the marketplace. Even in those in tan c, where waiver fT m the 
Di ision of enlral cr icc. product. and :ervices are allo\ d, U,e talc i. guarant ed 
that il i. purchasing the b t service a ailablc Ii r th pric. In FY 05-06 LOf and D J 

\ ill work to, ard de I ping a reporti ng fom1al to clem n 'Irate the b ' netit. tc the tat 
u. ing lh informalion lJ3thercd from Ihis wai er rcquc. l proccss, 

Os..IEC"V[: Jcclronic Document Warehouse (EDW lind market this 3vailabl 
. toragc and acc s 'y ·tcm . tatc\\id . 

f· '05 \06 o 

Targe!. 10M 12 

\ clual II R 1 

'" M repre 

nie 0 cument \~ 
Rei n ie r \Ide b. 

h r d wilh mull! Ie . ur 

c ntin uc. t gr \V 

ear ' l1 and r lri 'aL 

_I 

lat re II le 
n can be 

in th ir 



mail and . hipping c :t . Reme\"ing a document through a w b brm\'ser that multiple 
u ocr ' call acce will ave the tate time and m nc 0 8 not ha in£! t 10 k throuJ!h 
paper tiles and mi rofilm the n::lrie al pro e time, ill improv 0 

DSG - Statistics 
OWE n " f:: To inCf(,asC till' number of imag . pr ces "l'd «,rough microfilm and dil!ltal ima~in . 

FY04 FY05 FY06 FY07 

Targel 4 .0~t !WM 8.0t-.'1 !l.OM 
!VIE URE- 4icrofilm 'nil 
(Il of Imagl'S) 

clulI l -' ' ~ I .:; I NA . I 

nU) FY04 FY06 FY07 

1EA 'RE - Imaging nil (# 
Targel 6.0M ~ '()M ~.OM 6.01\11 

If!magc ') 
AClual ~ .9M '. IM NiA N/A 

*Mrepresem milli 11 : of image '. 

Image files olume' picked up thi year du to the trend of automation. The Department 
ofolTcction utilized DSG to digitize all i llmat~' health record. 

os.n:cnvE: To . tandllrduc form 0 and provide II llIelin ' of on-line submi sion. o market efficient and 
effective service . t.atc, ide. 

FY04 . :Y05 n06 FY07 

M EASlJRE: Appiic<l ljon n-lin und sy.-tcm 
inICb'T'I:llioll Tarl!cl _0 - - 5 

Actual IX r N/A N/A 

MbASURE: Dl 'um nL'i : ubmiued lln-linc Target 6.29- 20.000 25.000 1:.000 

Actua l 16.76:- 302.6·n NA NIA 

ucbl wor ed l I. t c untie n th Oep rtmenl f H Ith . P lie, nd 
man 109 update infonnati n in data entry and c n ersi 

Implemcntatl n 0 the lorad Benefit 
th on-lin ' 8 
upd l -

landard iutl 
rvi 'e tat \ id t 

t f the fI rm 0 

lat d WI h the 

. The mcrecc c in 
bl l I I.! m nd 



and 0 u es th arne int rfa 'C requirem nl ' to upl ad the infl rmati n to the 
mainframe. n example would be tbe 1arriagc Lie n c. T hi fOnll ha. been a paper 
fi rm u min d fi r data em . and every county ha a different f rm. Be 'au: they are all 
different il makes it difficult for the data entry p ralor [() lind th 'infol111ation I cared 011 
th foml . 0 :tandardiz d [h fl m1 utilized b all countic beginning in .. eptcmber of 
_004. a ing the late dala \;ntry c ' I.. 1.0, 0 , J pr) ided a data trail fi r al! nt; [hi 
all)w d th countit;: III abi li ty to upl ad marriage jnt' rmarion them -elves. 



Program ero swalk 

l)rogram Title: lnt grated l) 'um nr Factory. ai l cr 

Liot'ltem. 

P r. 11 , 1 crvio: 
perating E pen ' 

hange Requc t . ) 

cderaUtatl' tatutory and Other uthority 

IOF Mail (r raIl n ') 

.R. . 24- -I I I through I I I. ce specifi all _4- 0-1101 4), _4-30- 1104 I) and _4-
3~-Jill. 

Program Dc criptioo 

JDF Mail crvw s pro ide : 

• Muil pro'\:: ' ing. in 'Iuding po ·tage applicati n, automated document ins rting. 
elcctronic addrcs proce ing, inkjel printing. Postal bar-coding. overnight hipping. elC. 

• Mail ' fling. whi h includes pickjng up mail for tate agcn ie from U . . Po. I Onicc 
and proc ss iog the mai l according I witomer specification before deli cr . 
Pro ·C. ing inc lu I s opening, sorting. dale. tamping. and P'rli rating. 

• Mail pick-up and deli e or interdepartmental and nited tatc: Postal er ice mail 
'nd printed malerial for tatc office ' I cat d in the mCITO area. utg. II1g mai l and 
matcliaL are c lie t d tor proces. iul!. at IOF . 

Trend and Oth r Ba line lnformation 

IDF Mail ervic', ha e ' peri need n increa. e in the v lum fma il proce d th pa 1 f w 
ear. in ' i ing wi th tbt: tate udg t chall nge . F r ' mple. a lh r 

unem pl ncn 10 reo d an the d m nd fi r publi i tc n pr gram: r _ . m il 
relate LO unemploymen and ther 1 tan r gram in rea 'cd, 
ubur an dnver ' Ilcen e 0 'fic I . ion were cia ed. and affing cut ' \\-ere made in 

re pon. c to the budget ttuali n, he e rtmenl or Re\enu ' Ii n 
pr gram exp nded, Ie JUg 1 hIgher mati volume I dunng thl 
C n rt d on [ edul.': [ u. I mer ' n h \\ mu h mane I ! lat! rv l 

lh m wh n pn \.:c . iog thcir mail. 



Colora 

The Di i ion of enlral ervicC' Integrar ·d 00 ument Fa 'tory LOF) ha provided mail 
procc. ing and secondary printing S f\ ices to the olorado B 'ncfir. lanag mcnt . ' tern 
(CBMS) ioee the program b 'gan operation ~ in pl mb L _004. Tb CBM PI' gram 
evol cd fr m Ll deci. into reate a 'cntral ized p illt f dara ollccti n and data . wrage 
for a ari or public a 'i tance program. . I DF and the Divi. ion of Inf mlati 11 

Techn I gy (0 rn participated in the devd pment and deplo m nt f CBM ' by 
pr iding their e 'p rti e in priming, . rting. and mailing. 

Dol print. th ariou. document. wilh I DF Prinr ervic s handling any overtl w 
printing nc "d. . 10FMail rvi then mcrae. CB 1 document. from ariou tate 
a :i 'tanc and benefil programs thaI arc de. tined for a gi en recipient into a ingl pie' 
of mail. Prior to CB 1 . each program independentl print! d and mailed d cumcnt to 
the recipient, re. ulting in muJtip lc mailing ' t a ingle home. Srat of the art t 1m logy 
was d plo. cd to track and on 'olidate all document ' int nded for a gi 'en r cipienr. 10F 
'upplied bar- odin' t chniqu s to the CBM pr grammer . and th . barce des were th n 
in orp rated int rhe printing format Thi. bar ode l:onlrol: th automated in rter. 
op rat d at (OF Mail Sel ice., to insert multiple document int) a ' inglc cnvelopc. 

Through January 200 . 10F Print cr i c. has pick d up an additional 1.900,000 primed 
image. per month a ' a re ult of CBMS 0 erflo printing. CBM mail voJum through 
IDF Mail en/ices ha. gr \ 11 fr m approximat I 100, 00 piece. r mai l in eptembcr 
_004 to mol' than 400,000 in January 2005. The rate ha. benefited through postage 
sa ing ' as'o ialed with the erall reduction of mail olume. as well a reduced printing 
and in erting . ervice charge. , and redu ed co ts for material. uch as cn el pes. 

Th bility of . tale g "emment to utilize resour e and r chnologie ' de-velopcd f r n 
program t upp 11 th goal. of oth r pro!!ram~. and t( reduce co l'S throu!!h efficiencies 
of ·cale. i. an organizational ' trength of centraliz d . ervic . The produ ti n capabiLitie ' 
at L that uppon 'BM arc al. 0 a aiJable I other ugcncies that print and mail 
multip.le page materials. 

1\1 . : 1~R . Annual sa\ lOgs II wndard 
leu r 12: ~ mall. 

Targ 

ctual 

FY 04-05 

m re 

27 

~ y O~06 

more 

FY 6-07 

. 0 or 
mre 



On-Demand tail Dejjverv 

Re' Iltl • IDF lail rvi'c h~. n an increa'e in on-d mand mail delivery. TIlis i. 
partjully du to (he re tmcruring of the deli ry perati ns to impro dficiency and better 
me 1 ust m r . ne d: and exp tati ns . In th :pring of _ 4 I F reo tru ture th 
scheduled deli ry route. t increa c etlic ien6es. A result fthi. redesign i that drivers are 
n w mor avai.lable to pro id sp cial .. 11 call" pi k up nd d Ii ery ervice: 1i r tate 
agencic. . The graph below:h " . h0\1,1 rhi: valuable s l\' ice offered to illr eu t mer ha. 
increa 'ed in recent months. 

FY 04-05 Special De liveries 
(Sum of Monthly MaiiSlop and Vendor Special Run Demand Stops) 
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on olidatcd Mail ins! ' 

The Dcpartm nt i: coordinating with the departments f Human OH ), Health 
are Polie. and Financing HePf) and Labor and mpl yrnent ( DL ' in a rna 'si e 

effort to c n lidat mai ling: Ie) their elien sand l:waom rs. This wiJl re lilt in cost 
aving t the tar and sirnplifi d con'e. p nd nee \ ilh 'Iient and U l m r ', Thi. work 

is n t pr . en"! pcrfi m1ed b tate agencie and will ield additional bu~ in : f r rhe 
Di i:i n. if agr mcnL art: reached. 

~ i h Lhe III 



link, enrrie. to th billing informati n from the meter. Po tal bar- 'oding equipment 
utilize. advan ed amcra and imaging . olh arc, as well u_ postal databa. sand ftware 
~ r c nn' lIing the ' fling fUll 'ri n of the equipment. tatc cmplo, ee i th primal ~ 
technician f r maintenance and repair f the t m, Emplo .. ce ' mu t kn w h \ tent r 
the appr priat job and cu. t mer alegori" and arc rc 'pon ible for dai I ill illg 
infonllation. 

~ail . ervic : also r ei !' more than a million electroni' reclplcnt r ords a, 
attachments to emoil.. The files ar on erted int addres t mplates and prim'd b ink 
jet on 'U. rolller matalal.. Finall " the IOF utilize ' an Ie Ironic dala collection ' 1e111 t"O 

idenri fy pro lucri n rim for \'ariou . erviccs and t con rt paper j b ticket. into 
eL tronic format . II of the. c procc. e. require accurate information fr m the 
pr duction per. nnel. 

The. e te hno,logic'~ 1 ad ance have re 'lI lted in the rc las ificarion of 16 per nnnel from 
former job titles in the dministrati : . i rant rie In\.\' j b clus itic(ltion title in 
tbe Production s · rie:. The pro cs · for rhe. e reallocations i. beginnil1!! in Jul ., _005. Thi . 
ali.!::.mment \ ith current bu. in .: practice a. 'ure. that the late r tain ' a romp titi 
\ 'orkforce thar i. productive, efficient and clistom r- cr 'ice oriented. 

HIP A 

With the implementat1 n or th federal Health In urancc P rtabilit. and ccountability A t 
(HIPAA , IDF Mail Services has taken ' tcps t better prot ct the mail it pro . e. Whil 
IOF has (I II; a s :creened personnel that process HIPAA material additional. ccurity 
measure ha e been implemented. upervi. r m nitor HIPAA- cnsilive mat rial. and 
producti n m rc cJo ely. Procedures ha e aJ 0 been c. tablished to en. ure that r cipient 
databa:c. are deleted aft r they ha e been pr ces ed. 

Th Dcpartm nt of Labor and mpl yment COLE project (hat \i ill direct aria Ie page 
d cumcnt cts t IOF Mail peration ' for in. rting and p ·tag i ' urr ntly in the arlie ' l 
' tage. of testin 10r mail pro e. ·ing. n e timated 5 % uf the range of mailing. rna be 
in pn duclion January 2 ( . 'L urrentl . dir t. all of their mailing t 1D [ lail 

p ralion. for ari u p rage ap Ii ation and mail prcpara li n . crvi c . .0 i ' 
a h j in 10 - that the Jl1 il pr cc • in will hang ut the crall \ lum' 

e ed will n . h we , thl \i\ hI.: t nd w 
1m lemem ' nd lhal pr ~ [r . ult d in tbe ne r multiple ditlon 
t vera] late agen ie (inciudmg P ) lhr ugh chI.: upplemenlal pro 
the Department WIll e c gniz nt of tenti 1 b a Ie ' dunng the L '":up r r ~e t", 
and wJiI lure tb t PA i pr par d t id nti . olumc in r a, e. \ e e ' I tmg 
level. that might r quir a 1diti na! appr pnated ' p ndin aulh ril. pr a tiv I . 



Priodtized Objective and Performance Mea ure 

I. us[ mer ati 'faction 

illee 2 0 the Di ision of CentTal Ser i e. 0 ha surve 'd it. u tomer. to en ' ure 
thar it i. pro idinl! the lev I f .ervice and . upp rt it , eu. tomer ' n cd and t:xpecl. In u 
poni 11 of the 'urve \J bi h addres c a unit'. perfonnun e in th "Tilree ":", a phra 
coined the Department. each eu:! mer i ' a ' ked to r t lO ' pcrtomlancc in the area, 
of u [orner el\ icc. redibility and C mmun'i 'alion -. 

Tbe re.ults bave been tabulated and ar di pia cd b 1o,,\,. Not thaI the "Three '" 
1I1\' c. quc_tions re a 'ked of IDF ~ a whole . Thus. _ parat re 'ult: for the Mail. Print 

and jgtl units arc not available, 

OBJECTIVE: condu,t an annual surve to c aluate customer ari facuon with lOr in 
the "Three C'. "_- u tomers. Credibi li ty and Communieati n. 

f\lIEASURE: Perccnlu ~e of 
Respondent. who arc 

FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 s<lIisficd \ ith IDFs "Three 
C"" Pc:rHlmlancc 

Target 
8-% to 8:% [0 85% to 85% to 85% 10 
9-% 9-% 95% 95% 9-% 

Actual 86% 96% 86% 

2. Price ompctitivcnc. ' 

lDF 'lrive: t r main competiti c with the pri ate. eet r in term: f price. quality. and 
cr icc. cry I,v ear ' Ih Di j i n f Central rv ice, conduct a market survc to 
alitlalc that it primary er\lic and pr duel! remain compeliti el priced with th 

pri The rc ult from he Y 0 -04 urvc follow. 

lail uricr and p . ial Deli er c . 

II 



Targ r 

Actual 

FY 03-04 

22% to 
58% css 

va luate price 
PE L L 0 L RY 

F\ 05-06 FY 07-08 



Program eros walk 

Program Title: . tal fleet anag menr FM 

Line Item: 
Per. onal ervice. 
Operating Expcn. 

chi Ie Replacement Lt::3 e. Purcbase r Lea. IPurcha, 

hang(' Reque t( ) 

Federal/State tatutory and Other Authorit) : 
.R.. 4- 0-1101 through III ': e. peci ficall _4-30-11 ()4 _ and 24- 0-1 112 

through Il17. 

Program Dc cription: 

The tate Fleet Management Program ( FM provide light duty ehicles 14 l nand 
below) including . edan . van. U '. m [ r y ' \es, and pickup truck ' . to all State 
agencic. on a long-term ba ·L. III add ition, man agcncic. ha c requested that Fl et also 
enroll their vcr- ' izcd vchicles : uch a ' handicap- onfigurcd buss tt s. r fri gcrated an, 
tract >r-trailers, noc'lts. aDd "h z-mat" chi Ie , Fleet i CUIT nrl managing more than 
gO \'ehicles that fall outside the mandat d statut , to (he benefit of the reque, ting 
agenci . ' 

The tatc Fleet anagemcnt Program i ' designed 1 handle all aspect ' f a chicle' lifc 
from th time r acquisition through dispo al. , FM managc: all maintenancc, repair. 
fuel pcn c, and a cidenr repair a well a maintaining a robust databa c \: ilh a detailed 
hi :tory .~ r ach chicle, Fleer further manage, thi po I f ehicle for all .. tate agenci . 
helping r nrr I ulln ce _ ary e ' p n, e ' and prompt agcncie to adhcr to effl live 
pr nti e mainl nance . chedu l . The program al 'o gain ' ec n rnie ' f :calc and 
~ign ificant PI;'C redu ti n b aggrct!:ming pureha ing pportunilic ' and fundiJJg 
rc ' ourcc,' . FIe t i ' al ' abl to neg liat man pri at . ector . rvices fi r the tatc at the 
I we t c SL p ' ible. E ample. includ : financing, fu I anJ -, nd gla '5, tir S, lO\ 'ng. 
maint !lallce and r pair 'crvi 'c. , and b d r pal l'. . 

Pr r. m 
agenc 

in Iud thre pnm t th u In 

• A fixed r le per m nth to rce ycr [he d t se Ice c r vchi I ' a qui:ui n. 

• \ ariablc rate per mil ea h m mh. d tennincd hv crual hi [ rical expen. e r 
fuel. In inl nan c. repair and acid I1t t. 



• A managemel1l fee m capture program relat d fleet exp n.e: f r item ~ u'h a 
. alari . rent. . tatewide co t allocati 11 • and miscellane u: perating·o t.. cr 
it not for 0 erhead charge th late Fl ct Management Protrram ould actuall 
be able to fund 111 . program o. t: out fvt:hi 'Ie au ti n pI' teed ' al n .) 

Tr nd and Other Bu elin Information 

H iuher Education "Opt Om" 

Based n lcgi larion pas d in FY04 (HB (4-10 9), in. titution: of Highcr I::du 'arion 
\ rere giv n thl: ption of 0 ling out f c rtain ·tatc\ id programs including th Stat 
Fleet Management program. Prior studic. ha c indicated that it i. unlikel that lh~: 
t.:hange wi ll result in a co ' [ a ings to either the in, rirution. or to the State, and ell tomer 
sen i e i uc. with rhe e . eho I \-vere re ' I ed long ago. The is. u amc down t 

in, tiruri mal ontrol, and once the deci. ions wcr made to opt out. 1 orked diligcntly 
1 fa ilirate the tran ition. I· _ 05-200) will b the fir. I ar in whi h the 'cnrralized 
Fleet operate ' without oversight of 01 rado's t\ 0 maj r uni C1'. iries. The ni cr. ity of 

olorad and olorado tate ni ersit . a ' weU a Fort Le\ is 'o lleg, ha e opted out of' 
the program a. permitted b HB 04-1009. In total , 76... chicle: appro ' imarcly I . -(Yo of 
-70 "ehicl ~s) wer taken out of the Fleer Program. Whil thi is a :ignificant portion of 
tIle Fleet, th inlpaet all o\,\;;ral l FM workload i. negligible. Both and Shave 
long had their own internal fte t managcm III stem bav authorized their o\' n repairs. 
and ha e di. p ed of their wn ehicle ' . The c del gation look plae man ar" ago 
and FM has op rated und r thi . lightly r due d w rkl lad for many ar ' with 
re 'oure s and a . ignmenl. adju [ d a cordingl 

The table blow displa s fuel c ' pen c. and demonstrate. the v lalility or fu I O. I!; and 
the rna (recent upward spik 1 ward the od of FY 2004- . Fu lith mo ·t significant 
ariable component f t1 'et operating exp ns . a counling for appro irnalely 40% t 

-0% r 0 erall n et running c 'pen e. Ba cd n pa. L consumption dala. a 0.1 increa. e 
in the C I P r l!aU n fu I lran ' Iales imo a 470.000 incr a e in total annu I fll I 
c penditures. Th ill rease from June f _ r 200- reprc: nL an in 'rea f 

.70 per gall n and qual: to an allnual p n. f $. million. Fl et 

lanagement i ' makin ) initi 1 in uirie ab ut the 
U r1 ali t h de' ain t th p 
We re al I kmg a altern ti, p imj7e le ta le' . 
both Ie t nd n-Fleet u I COll umptl n, 
federal legi lalion. 

r m r 
nding 



State Fleet Fuel Costs 

$2.05 

$1 .90 
c: 
.2 $1.75 
iO 
CI $1.60 .. 
CII 

$1.45 0.. 

iii $1 .30 0 u 
51.15 

$1 .00 
C'1 M v V v '<t L!) L!) L!) 
0 9 0 9 0 0 0 0 9 .-!. • • n c ..!.. U c ... '3 'S ;:) 

!U 0. 1\1 0. -, 0 -, « ...., 0 -, « -, 

Fuel Expenses 

erage July .June Ayerage Average 
Cost/Gallon C_ost/Gallon Cost/Gallon Cost/Mile M iles/Ga lion 

FY2005* $ 1.67 $ 1.63 1.88 SO. IOO 
FY _004 $1.33 $ 1.1 7 $ 1.69 .n.083 16.00 

FY200 $ 1.1 7 S 1.09 $1. 1 R $.0738 15.84 

*FY 200- : Data will require manuaJ rec nciijution of mil /gallon as the re ' ult of the 
o H ' Opt-Out. S ur . : IT 'AR Rep rL & D P&L Rep rts 

en. idcrab l ef~ r1 wa. 
Ian ' crili al I • U 

after-h 

Fleet IliJcs Traveled 

Percent hangc from 
Prior Year 

0. 12% 



cu. t m r needs. At the . ame lime dle program implem n[ed new re rting m cllanism 
[hat id nti fy p tential problem (pani u1arl. repeat pro t illS to ag I1C vehi I ' 
'oordinat rs . the can take appr prial 'orrecri e a 'Ii n: \ irh personnel or pr gram 
manager . 

Prioritized Objective and Performance Mea ure 

I. u t mer ati:facti n 

• Sin ' 1003 the Di ,,; i n f enrral . crvicc: DC~ ha · urvc 'cd its llstomcrs t 

'no ure thur it i. pr iding th level r rvic · and upp rt it cu. tc rm.:r need and 
expecl. pecific que ri on. ar a 'ked en'h ear. allo\' ing for c mpari . on 1'r m yea r to 

ar. In a P Ilion of the ·urve. which addresses a unit' p rformanc in the ''Three 
• to. a phra." co in d by the Department. uch custom r is a. k d t rate _ FM'. 

perfonnan 'e in th area of eu tom r rv ice. ommullication and redibili ry. 

Th reo ulE ha\ been tabulated and are displa red b low. 

EAS RE: f'en:enlagl' or 
Respond 'nll Wh 1 are 

FY 02-03 F 03-04 FY04-05 F 05-06 FY 06-07 Satisfied wiLh ' FM'. 
"Three ' .ff PcrfbmlancC' 

Target 
B5% or 5%or 
b tt r bett r 

ctual 78% 93% 93% 

2. Price ompetitiv 

he tate f' lcet i:lnagem nl Pr gram pur -ha. e. vehi Ie. ~ r n iderab1 than the 
r tail pric . The ~bart be.1 W I a r pre entati _ amp le f the rice break th\: late 
r -e i ed in I· 



F\ 03-04 FY 05-06 FY 07-08 

Target 

ActuaJ 

2. % (0 

:0 7'0 L 

42 C% to 
54% Le 

ry h· 0 • ears the Oi i: ion of elltra l ervic s conduct: a murket urve to alidatc 
that its primary ' rvice ' and product remain ompctitivel priced with the pri 
The rc ults from the FY 0 . 4 urv y for daily aut mobile rentals folio ... 

Type on'chicle Motor Pool Total Daily 
l)"i1r Rate Rental os1 

for FY 05-06 o t , .. ror Prhmt 
(Include Fuel ~reement \ ith Sector 

and olorado tatc 

SF '1 
lotor 
Pool 
Oail) 

Sa in!!, 

* . 'sume ' a IOO-lllile Irip. average mile" per ga llon for each chicle class and fuel C "L<; r ~ _.( () per 
03110n. 

3. ost 1anagcment 

ehicle er ting 0 ri e. p rticul rl . "Ilh the at eel of main aining an 
ging and higher mileage ee IS anti ip t d hat e C ' l t malntam and perate rhe 

tl et Will ontmu t increa 'e a · a dir ct re Ull of tight rerla ement fun mg all 
th ' tate \i or thr ugh I current udgel . n tn 111 • 



OBJ: T 

Mgt. Fee 

ainlenanee PM 
etual 

TotaJ ,PM ( xeluding Target 

Fuel 
Acntal 

VchicJ . Replaced Target 

(One-f r-One) . etual'*'* 

old 
Target 

Acrual 

Target 

* F) 20 5: 

o t [\Ianagemcnt 

FY2005* F' 2006 FY2007 

.20 ' "' .19 fA I. 

. 109 

140 755 740**** est. 

I 6 6 12*** 

to .000 100,0 () 100,0 0 100.000 

108, 104 

0.000 80,0 0,000 80.000 

89.4 __ TBD 

ear-end total. with mantlal rcconciliati 

cident T 
d 

R pair 3nd 
? ~ , - = 

H ~ pl- ut and agen y de line . 

n m' F l ' _ l ) Cp l.'" nd 

ue t p rti I _ car Impl menlali n f l - U[ 

ith ut 1 ing thr ugh fl eet. 



By exploring th e. pan -ion or m t r pol'. iner a 'ing the us of . tate\! ide part. and 
servi contra (5, rcplacing vehicle. 'Ii her appr priatc \ irh • mailer m re c 5t effecti e 
all mati c, and b aggre j el ~ aluating and r ducing UIlllcce al)' repatr. r 
expense . Fleet \ ill conrinu to keep :t in r~a. es to manageable I I: . 

4. chicle tilization and Allocation Practice 

Fleet I lanag ment ha . re".orke<..l annuill vehicle utilizarion code. t refl Cl mile. per 
chic! that ure m re reali . Ii . for cach agency and function . Th lir I r port II ing th 

new c de ' was rlln for f'l 0 I and r ~ l1llCd in rhe tum in of 1(6 l1l1dcfllti lized chicle ' , 
great deal of effort ,>va ' e 'pended in F 0 ... [0 make ure that id nritied hicles were 
rum d in. to a2 'ur that rhe chicles as igned t a funct ion are nc '. ary. and that th 
utiliz3ti n criteria af appl ied c n~ i. tentl and faid. ,The ehi'le fleet of the tate of 
Co lorado i c mpri ' cd of Illany diff· rent type ' of vehi Ie used r many i ffi r nt 
purpo cs. There are low annll I mileag vehicles u cd in upport r Ies such as Faci litie. 
Maintenance, \I herc the ehi Ie i. 'oIlfmcd to a limited area and fun tions more ru a 
mobile shop than as a vehicle. The u. age also diffi~r from being a work support ehicle 
to law enforcement. pris ner tr'"dll port. regu latory od enforcement. road maintcnance, 
educari n. etc. B creating more a urate utilizacion thre 'holds for a number of pecified 
function . , the FI et Managcm'lll Progrnm has seen fe\ er ullderutilized ehicle 
compared to a si ngle mileage threshold. 

tilization 

chicks are ell utili zed and appropriate l us. igncd 'lor th 

FY2004 FY200S FY2006 Y2007 

\ ehicle Identified a<\ 
Targ l 50 <50 " <_0 

nderutilize<..l 
16 TBD 

13 : '00 

J . - 12, I J 

5 · ,900" 

ount 

* 
-du 

T m xr. n:i n f 
-ignm nt . 



" hide Rea llocation 

n of the . ervices offi r d hy fl et i. t replace bid S lhal are lOa ell. t operate or 
ehi Ie. that hav be n totaled tn accident. wilh ne: that ha c bCl..:n rumed in by thcr 

agcm:ies Ihm un be put back int. rvic wilh another agl:nc with minimum repair. 
Thi. can be translaled int real . I . a ing f r our ell ·tomer. and ell latc. Durin!:! a 
period of minimum replacement. there i. Ie. invent ry or \ ehi I . 3\ ailable for 
rcallo ation. u. ref1e ted in rent ear. RepJac memo appro ed for F 05 nabled Ih 
program t( hring these numher up in F't OS, J ling forward. h we cr. Fleet will likely 
redu'e this numb r fi)r h rea. on::-: fir 1. LO r duce the a era!!e age of the n ('I for 
deprc ialion purpo. c. and . e ·und. aboul _otyo f [he demand for Ihi, servl e a. fr m 
'eho I that no long r participate in the progTam. 

OBJ: 

No. fvehicles 
reallocated 

Targ l 

FY2004 

t 17 

* . mailer projection Opl-
number r 0 erage vehicle in th Slal. 

FY2005 f Y2006 

176 ( lay) N/A 

In addi ion. Fleet is focu ing on fi e major . traLcgies in FY2005 and FY _006: 

150* 

'/A 

• onliDlIc [0 Impro c and tandardize Fleet'. manual and technical procc . . e . . 

• uppon Fleet cmplo e ' ,\lith improved training. IDols and r s urct'~ . 

• ·slahli. h and maintain moniroring capacit and pr ce ' ati:( legi , lative 
audit recommendation " 

• R Ull 'ing ) '1 Irr \ chi ' Ie f r di p aJ. 

• Implement tal wide AR raining pr gram. 



Program Crosswalk 

Program Title: Facilitie: lain lenanc 

Line Items 

Per nal rv l c. 
Op rating Expense 

apil I )mpl Repairs 
~ap it I mplcx eeurity 
tilitic!' 

hange Requcst(s): 

Federal/State .. tatutory and Other Authority 
ec[ions 24-1- 136.-: _4- ~-IOI-IO : 24-30- 130 : I - - II , 

10 1 , 

Program Description 

mbin d \vilh 24-82-

apitol ' mplex FaciliLi i. a full- . e icc property management busine s, Th 
aci litics Maintenance - apit I omple ' program i. r 'p nsible tl r pro iding building 

maintenanc including H A plumbing. electTi ai, elevator. ligh ts, general 
maimenan 'c; day and e ning u lodial . !'Vices in-house and e ntra t r ; !:,Tf und 
maintenance and building s curir urrentl thi s Program pr ide ' . ef\' ice, f r the 
fo llowing campu es: 

The Capitol Hill ampu include: 

• Human rVlce Building 
• tate ffiee Building 
• SlaLe ervicc Building 
• Wood ' tf I Hou. e Building 
• .. tale apit I Building 
• eeuri Re idcn ( vernor' . Man Ion 
• Lcu i I ti i e ' Buildin ' 
• . pil J nn ulld ing 
• P \\ er Plant Building (and all trade. 
• entenmal BUIlding 
• 157 rant treel BUll mg 

h rth ampu 111 lude : 

• hrcc indu trial ull ing 



Th \Ai .1 ampu in lu e ' : 

• Dal . Toole Offi Building (690 Kiplino) 
• 7 0 Kipling uilJing 
• It ) I Pierce . (reel Building. 

Th' n tru ,ti nand D ign anag ment PI' gram lans and manag th d sign and 
con. miction of 'apitol on,' tnt 'rion ' nlr lied ~aintenancc proje l. and a . i. L' the 
Capitol Comple, mainrenanc :tnff in ill l1li fying faciliry n ~ed ba. ed on a fivc- car 
program plan. Thi ' program a i_ r renant: with tbeir space planning and c n. tru tion 
need . 

Trend and Other Baseline Information 

En r!!v Performan e Contract 

'apitol Comple has contracted with he I' n Encrg .. Solutions Lo perform performance-
ba "cd contracting scr ice throughout the apitol omple ' and as 0 iared uilding, 
Grand Junction, Lhe three Lak \ od buildings and rth ampu:. The goal of rhi ' 
pr )ject i. to con 'ervc energ thr ugh tenant a\ arene and the repJa ement or upgrading 
of older, incffici nL : stem . . Thi " project began in the spring of 200_ with an cner 
audit f all the apit I 'omplex building .. . This audit i lentified energ

J 
:a ings pr ~ecl . 

which includ d the repla ement of light. toilet.. n \v b il r. i:md chiller., and Ihe 
ill Lallation f ne energ ' mana 'cmcnt c mputerized control: . The:e impro ements were 
financed through the projected encrb'Y savings direcLly related to the indi idual pr ~ect 

er a prcdetemlinc;d period of time. [n additi n, a new resource conser ation manag T 

r r rh pr ~ect ha ' begun pr iding tip t all L· nant . on hm they can help us can. Cry 

cnerg \ hile impro i.ng the work environment. 

~ hile man facr rs. parricularl weather and U ' of building ". affe't energ 
con ump Ion. cnerg u. I! in FY 04-05 wa c n. iderabl . I wer than in F () -04. 
in i aling lhat Ihe en erg , perfonnance onlracl h~ be n ' U ce ful. en h'Tt:31' r 
. a ing arc likel in futur car', . inee man frh c nlra [cd pr ~ t. ere nOI in, tall d 
and op rational f r the fu ll fi ca.l ear. Th hart b I \\' sho · nt:rg consumption for 
FY _ - aJld FY 4-0 . 

E PTl 



ER ON MPTI N F R GRAND J CTIO T T ~ OFFI E B ILDI G 

Leader:hip in Energv and En"ir 

The L ED re "rl Building Rating . tern for ·xi. ting Buil.ding ' LEED-EB i. a :et of 
perfomlanc L tandard for the su tainablc op ration of existing buildings de loped b., 
U, . , II' en Building ouncil. 111e COlln il i ' a coalition f ladeI'. fr m across the 
building indu try working to I romot buildings that are environmclllull rCL pon ible, 
profitable. and healthy places to Ii e and work. LEED rcc b'1lizcs achi VCn1cnts and 
promote e pertise in green building brough a c( mprch 1'1 j e _ t m offering pr ~ect 
C [litication, profe si nal accreditation. training and practical reo our e .. 

The Leader hip in Energy and En ironm ntal De 'ign for E ' i 'ring Building: L - ED-EB 
pOlm rating s ·tem [or xi:ting building: addn:s 'e : 

• Whole-building -leaning and maintenanc i sue (including chemical u:c , 

• ngoing indo r air qualit 

• Energy efficienc , 

• Water efticienc , 

• Recy ling program and facilitic. , 

• . 'terior maintenance pr grams, and 

• tems upgrades to meet green building ncrgy, \ aler indoor air quality. and 
lighting performanc . tandard. , 

Pre entl , tile tate crvices Buil ing at u'eer and the D par1mcnt of 
Human uilding at I 75 hemlan tre l ar rCl!i. tercd with the r e n 
Building \i ilh th > nd g al r re el mg LEED de ' i lnati n f r the c two 
uiJding . rlificarion j ' an ti ipat din 2 6. 

g al or he mamtenal1ce program i. l mil1lmize the oc 'urrence 

.. in achi \. IIlg 



Prioritized Ohjccti\'e and Performance Measures 

I. ustom r atisfaclion 

inee 20 the Divi ion of cnlral Ii', (DC ha: urve ed it~ U. t mer.' t en:ure 
thaI it i ' pro\ idinu the I I or ie and upport its eu tome need and xpe l. 

pecific que. ti n are a. h:d each y ar. allov ing for compari on fr m ear LO year. In a 
I' ni 11 of tht: lIrve hich addres. c. a unit' perfOnllall 'e in the ''Three " ". a phrase 

in d b. Ih 0 parlTI1 nL each U ' I mer i ' asked t rat Capirol Compl x' p rforman 
in the area of 'u L mer ~ CI icc, redibilityand oml11l1nicari n , 

The rc 1I1r have b n tabulcned and arc displa . d below. I te that th · "Three I " n 

' ur e. qu . Ii n \ apilol Complex as a whole. Thu > cp::l rate re ult. tor 
the rand Junclion tate er i 'e' Building and Camp Ge rgc vet ar not a 'ai labl 

I "_ ustom~rs. redi ilily and Communi arion. 

FY 02-03 F 03-04 I:Y 04-05 FY 05-06 FY 06-07 

Target 

Actual 76% 

2, mp lili Valu 

5% or 
cttcr 

860/0 86% 

( -% or 
b ner 

apit I C mplex striv . I r m in c mp titi c \ ilh the pri ate eel r in temlS of price, 
quality and rvi ' e. Thi . is e. peciall cbal lelH!ing gj n U11: hi t ri(.;al muure r · 111 of 
the buildin ' it I11U t maintain. ' uch a. the tate 'apit I Building. Th ch,lIcnge i 
, I11p th a 1 U131 rundin fi r c 11 d mint n n pital impr cmenL 

I Ii ' I ' n tr im ·. 

The foil \ 'ing tables t1lu ' trale hm: apit 
lalehou ' C area compared to tho. e 0 th 
. pIt I mpJ x i th Ie 

illu rrated or the pri at 
De I pm l1l 

The r. L ex r 

pri atc . eet r. 
ble fi t 



mpl . charl!c_ were bascd n rentable . uare fI t. the co:[ per quare fi t would b 
low r than expr 3 d herc. 

)mpan.- Capilol 
ompk-x' lea • ral(.~ 10 lht! a erngc of 

Ih se bujlding.<; in the MelTo D n\<cr 
ECQllllmi . Devel pmenl 'orpomlion', 
JWle to ailubi lil. and Vac::!n!: 
Buildmg Li I 

Target 

ctual 

[lr u. 

31% to 
49% Less 

uare Foot 

. ft. 

FY 05-06 FY 06-07 F 07-08 

>20% Less >20% Les 



Program Title: 

Line Item 

P r. nal ervi 
Opcrating E ·pense 

liliti e ' 

hangc Reque t 

Progra m eros \ alk 

Fa ili tic laintcnunce - rand JlIn tion tate crvl c · Bui lding 

}' ederall tate tatutor. and Other uthor'it) : 

ection. _-l-I - I 6.5: 24- 2- 10 1-1 3' _4- 0-1. 0 I -9- 11. .R. (combin d wi rh 24-
(' ... - 10 I ). 

Program Description 

The Oi i ion f nlral ervices 0 ), Fa ilities Maintenance i a full-service pr perry 
management bu inc. The Facilitie ' Maintcnan'c - rand Junction pr gram i 
rc ' pon ible for pr iding building maint nance {in-hallS and e ntIa t r. C enillg 
ell to 1ial (ontract r, L'TOund maintenance 'ontra lor), contr II.cd maintenanc 
construction 0 ersigbl, among a ariety f olb r . rvi es, at the Grand JlIllcti 11 tate 
Ser ic . Building. 

Trends and Other Baseline Information 

Prioritized Ob.jccti\'c. and Performance Mea ·ure 

c Faci litic. Mainlcnan c Pri rilized bjective. and Perfi nnance Mea ure . 



Program Title: 

Line Item 

Per nal ervicc ' 
( prating " pen. e. 

tilitie: 

hange Rcque ts( ): 

Program Crosswalk 

Facilitie. Maintenance - amp e rge \ .. ( 

• H "rbicid Pro!!ram for . mplian e with Colorado' Noxi us Weed Act (F 
2006-0 , Iatewid 0 cL ion Item 

Fedenll/State tatutory and Other . uthority: 

ecliol1 24-1-13 .-: _4- _-IOt-10.1: 24- 0-1303: le -9-\ t7, CR.S. c mbio d with _4-
8~-10 1 . 

Program Dc 'cription 

The Di i ion of cotra l rvice DC). Facil ities Maintenance i a fuJl- . ervic prop ' rty 
management bu. ine . . The Facilitic. Maintenance - amp e rge cst program i ' 
re. pon,' ible for providing site maintenance including ground mainr nance. utilitic . . tra h 
di po al. . now removal , lot and road repair, controlled maintenance and capir \ 
con. lru -lion proj -r management 'ervic s, among a variety f ther ·crvicc. at th amp 

eorg 'st faci li ty . 

Trends and Other Da cline information 

Prioritized Objective and Performance 1easures 

e Facililie. Main! n3nce Pri ritized bjecti e ' and Pcrformrm Mea. ur _. 





Program Crosswalk 

Program Title: , late Controller".' Oftice lPr curement en ice:! upplicr Darabas 

Line Items: 
(A) tate ontrol/er' s Offic ~ and Pro urement -'rvlce 

P rs nal rvice: 
pcrating E 'penses 

(B upplier Dalaba c 
PeL nal ervic 

prating Exp -nse~ 

haoge Requests: 

Federal/State . tatutory uthorifJ: 
, I rad Rc i ked latul, include: _4-17- JO~: 24- 0-20 I: 24-30-_fL: 24-30-20_.4: 24-~0-

202,5: 24-30-207: 24-52-10 I thr ugb 10 : 24- 5- 10_: 24-r -I 5 thr ugh III ' _4-75-201.3: 24-
75-_02 thrau!!b 204: 24-7 -21_ through 214: 24-75-301 through 0 -: _4-75-40_: 24-1 I-I 1. et. 
'eq. C lomd Procurement d , including 'upplier database ca. h fund), 

Program De cription 

Within the Departml;nt' f PCI' 'onnel & Admini. !ralion DP ). the Di ision of Finance and 
Procurement DFP) il1c1udc~ entral \Iection. ) an i tate Building and R al 
E rate Pr gram. BREP). The Program ras ''Y a1ks for the two n \ er di ision secti n. -

BREP and ' - are . eparale and aligned wilh their Long Bill line item Lle,'cripti 05. 'ntis 
n th tate ontr lIer's ffice (. (). including mral Pa roll. and 

Pr curcment C1 ice. -- the tal' Purchasing fi,e ( P< ,Th upplier Databa. e line item i.s 
al 0 included in thi r s:\ ulk . 

The tat C nlr II r I . tatut ril ' hare. ·t1 with manu ,in!! th 
in ludin !.! 

, nrr 
• nd r 
traIl tion, . 



tat Purchasing Office 

The pr cur Illcnt of goods. ervicc . . and onstructi n in rhe Ex cutive Bran h i go ' rn db ' th 
Colorado Procurement ode R. _ -10 I-I ( I el. eq.). Thl.: P manage pr curement ' ervic 
by establi hing tar wid pro urement polic , including rulemaking. Th render. de·j in ' 
in disapp int d bidder prot ts and appeal. from pro uremt:nts tatewide, Illana!! s th • tate' . 
on-line bidding notitic'ltion, stem -- lhe Bid Information and Oi tribuli n: Y. LCm l ) - th 
Bu. ine.. 0 I pOlen! program. and th' Procuremcl1l Card Pro!:-rram. The PO deve} p and 
otTer PI' curcment training. conduct pr 'urem nt DrOP and other non-del gared ag nei 
and 'oli 'its and auminislrs [at wide price tlbrreemenr. for n.lers placed b tate agenci . 
instituti ns, and political ' ubdi 'i it ns. 

The upplier Databa:e (commonl. ' called the Bid information and Oi. tribution tern or BiD ) 
is an aut mated notificati n mech'Hli m II d to di . eminat information about . eli ' irati n: for 
e-o ds and rvi 'es that have to be ompeliti el bid under the olorado Pro uremcnt Code. 

Prioritized. Objecti es and Performance Measure 

Objective 1.1: Fulfill statutory reporting and financial control responsibilities. Sali fy 
financial inf rrnation requirem nlS of the SeQ cu. tomers and contr I lhe financial affairs of the 
State \ itbin fi cal year appropriated budget and as dictar d by ·tatute ' . ntle and pr res ional 
guidance. 

Mca:ure: Pern rmance mea ures are the percent of tatulory r rt. and contract. c mpleted 
timel an accurately. Workload mea ur s include appropriation documents processed, COFR 
pa, mcnt. issued, payroll warrant- and ad icc. i '. ued. 1099' is ued, and toral contract 
appro ed. 

"'''02-03 FY03-04 fY04-OS FYOS-06 I-'Y06-07 
Actual Actuul Actunl Eslimatl!d Projected 

!\P dUCllmcnt5 1-!..600 13 . 100 13.900 14.000 14.000 
COFRS warmnl., R04.870 766.459 805._M6 750.00() 700.000 

EFT 156.367 I 88.0UO I 96.97H 250.000 300.000 
Payrol l ad\ h:c~, etc 53S.()49 518.851 542.964 545.000 545,000 
\\" - . 5 1._00 -19. _ 50,146 5 1.0(JO 51.000 

I ~QIJ'~ 13.884 l .. t2~1 1 4.~50 14,500 i4.500 
(.Ufllr8Cb Approved 3. 19 1 ~.550 --':.300 I ,liDO I ,~OO 

% OIlIl'llC T~el 97% 97% 97% 97% 97% 
timely AdlIal .. • 99% 99% 

% Reports 
Target I ;. 100% JOO% J % 1 0% 

umelYI ccunaLc Attual 99'!~ % I!.o 

hje liv(' 1.2: 0 in r a . BID ' " ndor reoi tration annually. \ jtb m aningful 
repr ntation b. r minorit) or worn n-owned M 'B firms. 



l\ ca li re: casurc. rh number 0 r vendor: registered on BID \ bo can down load o li italion ' 
and sp cifications. Perf mlan 'e m aSl.lre track th percentag f regi lcred vend r v ho are 
mill rity r " men- wned fi ml . 

I 
FY02-03 FY03-0~ I FY04-05 F\'05-Cl6 FY06-07 

Ac\uu.l Actua l AClna l Estimate Proiection 
TOI ~1I vendors I 7.9)..1. S,02 1 8. 102 9.000 9.5()O 

M/\ BE% 
Itlrget I 19% 29% 29% 19% 19% 
actual I 30%, 30°' 3 1% '0 

Objccthc 1.3: On a eragc, to rccompcte all price agreements compctiti ely every five 
. car while providing professional procurement support for DP. and other tatc agcncie 
without full procurement delegations. 

Measure: Workload mea ure track number: of: li cira liotJ b SPO purcha: ing aQ;cn t . a. \l ell 
a. the rotal number of price agreement. (PA they admini. rer. Perf! nnance mea. ure era ks the 

olume of ord.ers pia 'cd by Slate agcm:i : fin ·ti tution . a well as the pcrcentage of prl ·c 
agreement v lume IhaL i competed b P annual! in order to ptimizc va lue. 

FY02-03 
Actua l 

60 

Y03-04 FY04-05 F 05-06 FY06·07 
. clual i\clual* E'limatc Pro 'cc lion 

380 

20% 

Ohjective 1.4: To perform ri k-ba ed 0 er i ht and monitoring of agencic ' financial 
program 

lea ure: 
pa men 

ontroller 

rkl d mea ur tro k th num J Ru I w i C • re i \~ 

tate 
rt . with agencle . 



Objective 1.5: To dcvelop a program for risk-based procurement oyer ight and 
monitoring of agencies \ ith delegated authority. with appropriate monitoring of eacb 
agency/institution completed once every two years. 

·1ea ur : Workload mea ure tra ks Dum cr f ti rnlal n- 'ite eer re ie\, of pur h sing 
offi cs. eodor appeal ' ubj ct to spa in estigatio inquir, number }f gcncies creen d 
through purchase order and on-I ine :; Ii 'itati n r i w. and _ ub ·tanri,' purchasing direct r 
c ntacl \ ith the State Purcba ing Director regarding poli ie r interpr ration f rule ' . 

FY02-03 FY03-04 FY04-05 FY05-06 fY06-07 
_Actual Actual Actual Estimale Projeci ion 

Peer Reviews l- S 4 10 10 

Vendor Appeals 10 12 8 10 10 
Other oversight 

II S ~- -0 0 
aClivilies 

T TAL 
tllJ'gd 31 40 40 70 70 
uc[ual 33 22 J 16 

Objective 2.1: To offer necds-based kill development training in order to dC\fJop and 
maintain a competent and hioh-performing tatcwidc financial administration and 
procorement workforce. 

Mea ure: Total number of emplo cc trained. 

FY02-03 FY03-04 ,..Yo.&-05 FYO· -06 FY06-07 
Actual Actual Aclual Esllmalcd Projecled 

Procurem..:nl Training 116 161 175 175 175 
PAC Training ISO 166 176 175 175 
sea Training 1,576 1,(iOo 833 I.I ~() I.I ~O 

Emp1 yec. targ'l 1 ,6~ 1,745 1.730 1,530 1,530 
Trained actual 1,872 1,993 1.184 

bjecti e 2.2: 0 promote maximum. effecth e use of th procurement card incrra ing the 
pro urement card volume by 5% per year. 

ra ks the d llar 'Jue n num r 
ba ed n percentage incre es in tran. 

li n d n wi the pr urem nt r . 
o cr the re edmg I cal _ ar 



Objective 2.3: chieve and maintain good customer satisfaction (4 out of 5 calc). 

1ea ure: verag r u tomer unl r 'pc n~ . on 'cale of 1- - , with 3 fair. 4 £!o d, and -
outstanding customer ati fa rion, 

fY02-03 FY03'(1~ fY04-05 n ' (l5-06 fY06-H7 
A..:tual AC Lual Actual ESlimateo Pmjedcd 

targel 4,0 4.0 4.0 4.0 4.0 
verngc r actual 4.2 3.9 3.9 4.0 4.0 

SC() uctuli l 4.6 4.8 4.U 4.0 4.0 

Trend And Baseline Information 

The DFP envi ion. providing leader. hip to our can ·titu nt . tate agen ie. and institution_ in each 
of the areas of experti °e within th~ Di\ i ion- purchasing. accounting. payr II comracting. 
collecting receivable. and building C )J1·tructi n and r~al ::;late service . . The Di ision a1 '0 ha a 
commiLm nr LO the d lopment of best bu ine. practice . To that end, one of the goal. i to 
proviue leader hip through ad am:es in te 'hnology for u 'e of tate agenci . uch as \! itll BID , 
irmo ati e u e of FR fa Ie and rcporting, the Financial Data arehou 'e, other eu lamer 
databa 'e. or th Div.i. ion's web ite. Usin~ elCCtfOllic media to communicate ith ur customers 
rather tha.n inundating them with paper tontinues ur focus on best bu. ine s practices. Our 
mi' ion i. t continue to m et our obj 'eti cs a. efficient I as po ibJe f r both our ustomers and 
our elve ' in lhe fae or declining rc:ources. Tr nd_ alld 'ignificant accompli. hmcnts foil \: . 

OI?ieCliv(! 1.1. CO R ~p()rlil1g and Financial .01111'0/ 

Trend '. Although the number of rep rts required in statute has dccreas d the nllm er of report. 
rcquc. ted by [he L gi. lature. the Jovemor" me, and other ' ha. in rea U. Thi. ha been 
c p ciall tb case as the tatc ' , budget has e ntinu d to be very tight; agenci s that ha e tewer 
reo urcc. a ailabk to lhem are making more rc:quc ' t for inl'tmnation fr m the late ntfoller' , 

nice. The \ orkload mea. ure reflected include [he numb.:r of appropriation ( P) do urn nt 
pro ' c. : ed in rtler t r ' C rd the tal '. budg t. the number of pa. men! ' r corded on the tate' 

IOcr 

b th \ arranls and E· T -- and the numb r of 10 9 's i 'U d LO vendor . 

nl ' p 

nt p . III n w r 

mea lire a li it in 
C bas en the numb r f 

ard ffi rt r 

m Jor oorem. 'Vv re 

r. 

d ·tat reure 

% 
uming 

allen ' 



The goa l f the tate ontroller ' Office ha ' b en an c ntinue: t be to d a. rnu h of it \I rk 
elc tronieall ", u. is feasible. n,i. goe. all f the way from :ending rrc pondcncc 
ele tr ni all . 0 p ting item on th \ ebsit and to the Financial Data Wareh u . The eft! rt 

to r placc EMPL is also ncarin~ compl tion. The e ami ipar s that, in cooperation \\ith the 
Di\ i ' i n of Human R , our C:. EM~PL will be retired and r placed b. PP a . heduled in F 

--06. 

Legi 'Iativ Changes -- The State . ntroll r' ffiee. R porring and Anal J i ecti n 
participated significantly in the drafHno r HB 0 -1310. which \) ill allow the tale to take credit 
f r approximatel 1 5 million dollar. of T B R refund. thal would have b en lo:t l the Stat 
if not for the legi ·Iation. 

Reports Online - The tate ontroller' Office cominued to e pand the utilizati n of th 
Division's \) ebsi tc for di minating the report. tatewide a well a u ing e lectronic mail 
di tribution for rep rt and corre. pondence. On-line acee. s t tate Fi . ca l RuJe . . th i. cal 
Procedure Manual. th Contra t Management Manual. seo contracting polieic ·. 1099 and tax 
reporting guide. fin an .ial r ports, and a variety of accounting fonn ' are pr id d on the 
Oi i ion " v eb ire currentl . 

inancial Data Warehouse (FOW) i. 'upponed b the O. 
with tecbnjcal upport pr vid d b TMU. The Department continue to train u. cr ' to u e a ne\ 
erie of rep rt . Tbe. e report allow II cr. to assign wild card variab le ' to select field,,; of til · 
randaI'd reports. Tlli. serie: f reports is a hybrid between tandard rep rts ... bjch the u. crs may 

reque. t and hcdule. and ad hoc rep rt· that have to be pr grammed b a Reporting and 
Anal. si. ' laf[ member. Reporting and naly. i, also ha. recentl de. igned a proc ~ to on ert" 
the budget and financial diagno. tic reports t tbe FD\l and i in the impJcmentation and testing 
pbase. 

n of ccislati c Directive - In the last . e eral ear. th L gislatur pa, cd 
era l bilL" itb dramatic impacts on th State' accounring activitie. . he tute ' linancial 

tatemcnts are till pre ented u ing g n rail accepted ac ounting prin ipk" ( P . which 
mean: on lh accrual ba. i . Work continue. to tra 'k and di.sclo dirfer nc b t" een latutory 

udget r"p rtinu requir'"'men and .IMP a cd finan ial r p rtin!! requirement.. 

de eiupment during . 

I I 

tilt: number of \ ai cd 

with was In 

genc ' pa r I J offi e . 

f 
c nlra t. r m ved fr m ,tral appr ver i n ar l , 
wi ll a c lhe ntr I appr er. a igni 1 ant· m UnL r tim t devote I lhr e nfra t re iew r 
r ddili n l inin J opp rtuniti .. 



The 0 help d 'eral agen'le d velop n-line c nITa ts that all w, ag nci : to ha '" 
contractors or pr vidcL sign a ~ imple three to fi e pag contract or dm\ nload a one page 
a 'eptance f, rm thaI refer u e all of the term. and c ndiliol1 that are in luded in the n-line 
agr emenL Thi cnhan ement a d the ag nei . igniticant time and mone r becau. the did 
not ha e to print all page of the ontract to end to the nITa tor. and provid rs and b cau. e 
the :aved time a. the " 'cr a I 1 pr . the 'e do 'ument: IllU h uicker. 

L during the pa. t fl 'cal car. ' v ral new agencie r ok advanta!!c of thi pp rtunic t{ 

btain tatc ntroller . ignature delegati n or expand their current . ignature delegation in ord r 
to proces amendment. in-house iLh ut :ending them to the CO. 

Furth r, UHe Fiscal Rule 3-1, "Contract "wa modified b. increa. iog the minimum thresh Id 
fI r Ib purcbase of per:onal s rvice. ia a contr'lct from , -0.000 to 100.000. gcn 'Ie till 
have the option f usiog contTact · for the purcha, e of pcr onal . cr i 'c. ith a total co t of under 

100.000 if the b lie e il is nece. sary to pr teet [he interc ts of the State. \\ t: amicipat thi 
wilJ furth ·r reduc the numb r of commel rc i wed b the CO, 

OI?ieClil ' I,~. Bid Jl7jimlloliol7 and Di:lrihwiol1 y . I'111 (BIDS) 

Trend. lrrTeOl trends in the area of e-comm rce and techn logy ar dri ing change. in our 
bu:ines ' proce. ·es. These change offer . nsid mblc benetit but continue '10 rai e re oure 
is. ue: around funding. personnel to maintain the processe:, and a legal . tructure to support and 
maintain priva and security. ndor . pectalion are also changing a. new techn logy 
becomes a ailable to cnable more - 1I ines. Ad ption f lhi. technology requires resource. t 

make Ule change. amI training to support the change, 

Maint<tininn a robu:t ompctiti e en ir nm nt i a priority. The mea ure reflect th importanc 
r c nrilluing [ attract 'upplier to the. t m and maintaining a meaningful r presentaLi n 

. mall btL')inesses. Tbe P uses an outreach pT gram and . tarc\ ide ad CTli ina to ncoura!:!e 
paTti ipation in tate bidding b. olorado bu inc s. 

otabl , the vend r regi , traljon ba iner a. cd 0 cr the p sl few ear. without an. attendant 
incrca e in FT ", P to thi ' r inl the SPO has ff eli I u. d lcchnolog manage the 
iner a. ing vl:nd r demands without additional taffiug re ourc ,. Howe cr. continuall. 
t1ecrea ing techn logical 'upp n ha: r quiT d P . taEf to tak n . ignificanl additi nal 
pr !Hamming rc. ponsibilit . 

BID ote cJ ieDI interfa e ha. been 'ucce fully rno ed l an Intemd 
d. 1 rVI e nd 0 nother Igmfie nt c mpli hm 01 i. 
h" P bll ity f r . Ii it ti n n Ii hi h li rnin 1 th n d fi r 

11 a n {ant b . j pr t::. r r pling d umenl d Ul l 

clop d and will b . fu ll" te lcd and th n impl melll d a re un.: 
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Development and with many minority and ~ omen" bu in s groups. In fact, he received lhe 
. . mall Busin s Administration' Minorit Bu. ine ' dyocate award fI r Region VIII. The 

Busines. Dev I prncnt Coordinator pani ipat"'d in 30 v nd r e ent .. including tw pre entati us 
at th . N PO annual 'onfercnc in an nlonit . BID MfWBE rcei:tr<llion i. I perc nL 
indi ating that the Busine . D' elopm fit oordinator ba r a hed the M BE c mmunit .. hG . 
educated them ab III the ba ic ' of doing bu. ine with the . tale. and ha. creared an intcre t in 
doin" bu - il1es ~ with u •. 

O/?ie 'Iive I .. • Price Ar:reemenf: mel 1/7 r Proclirem I7IS 

Tr nd '. oop rati c pro uremenr ontinue t be an important fact r during rhi. lime f P 
staffing hortages 'md 'tatewidc budget con. traints bec<iu. c thc:e c lIab rative ffort · an re ult 
in co t sa ing due to aggreeat d volume. , as well a sharing of pr fc :ional taff time. AI. 0, the 

PO is exploring ne\ methods for bidding and awarding pric agreement · u h a' the u. e of 
B,lsic Ordering greem nts (BO , 'which afford a great"r range in - lecti n of end r.: 
pro iding more tlexibilit in adding endor- during the term ofth agre ment: and seeking ben r 
~ a . fa urio.b continuousl competiti e pricing. 

Price Agreemenrs - Notable pri e agreement awar ~ that" ere rebid thi pa. t ear include th se 
ehicle. including motorc elc ' and police car ), Tra cl Agencies & Airlin 

ra cl in conjunction with tate Tra eJ Management Program Printer uppLies Ribbon. Inkjet 
and Toner artridge.), Di p able Paper & Pla~ tic Tra. h Bag. Metal Furniture. Pre. cription 
Drug. Pagers & Paging ervices, Long Distance ervlces opier Rentals, a turd I Ga 
Supplicr . Sofhvare Reseller. Batterie. Filters, Fire xlingui 'hers, and . t ooperati 
Purcha iog al 0). The SPO continue. to be innovati 'e in awarding pri c 3f.rre men a basi 
ordering agreements: this method wa ' ucce ' full ' us d rhi. ~ ar tor ftlec supplie ·. he PO 
als continues t C Ilsider a new BlD on-lin price agreement fun tionaliry that would pemlit 
more effecti e and efficient managem nt f price a.b'Teement. recent change incorp rated the 
Pr curement Card u ag into the lllme r p rt · to allow for more in-depth analysis of all price 
agreements. 

,.. i hI am/ Monil ring 

~ r m nit ring a' li vlli v in r -d. M h v r mam d 
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compli'tncc \ jth Fi 'cal Rule and generall ace pted ace unting principle. (JAAP). TIle 
aClivitie included ill the mea Uf are e cots \ her rh primary goal i t have th 
agencic. / il1 titurion v. orking in oneert with the SC . F r e -ample. the Field A c uming 
Servi e: T am F T) conduct. on ite vi. its with each of it ag neic on a pitied chedule in 
rder [ leam ab ut their pecilic i: 'ues and h Ip . Ive an 'urrent problems. The el1lral 
antra t Unit do s truining for all of th p r ns added a ~ I · gat wh can ign contract: r 

, ntra 1 modification. on behalf of tbe . tatc nrrollcr. The tatc ontroUCf mu ·t appr 3 all 
u. e f [arut ry vi larion: \.\ here \ ork !lao' begun (n a 'ontra '1 before it ·ignarurc. 

Fi 'cal Rul \ ai cr. are granted \ h n c mpliancc with the Fi:cal Rule cau. e. th agen an 
unrca. nable admini trati e hardship. ach agency completing an indirect cost plan for it' 
Federal indirect cost rate mu tal. 0 . lIbmir it to the O. 

The implemcnfari 11 of the federal legislation kno n a: arbal1es-O. ley. in respon. to r c nl 
privaL' 'eClor accountinl! fraud incident., i. havinII an indirect impa 't n g vemm nl tinancia l 
manng 3menl. The pr vi. ion ' of arbane - xle appl l to publici traded mpanic . . It i · being 
ask d "Why should go ernrnent be held to a lower standard then PI; 'ute indu try?" . a rc ult. 
the imemal c ntr I and manag ment re. pon ibi lity pro isions are beginning t be included in 
the auditing tandard. for governmental entitie ·. Tlli will fe. ult in more emphasi on int mal 
controls and managemenr respon. ibility tor tho. e contr L. 

the Slate of emment Finance Officers A. sociali 11 

GF A) for e aluation and e 'peet t recci e th GF A enificate of Achie emenl fi f tht: FY 
_003-04 Af R. Thi \l ill be the eighth ear in a row that th Reporting & Analysis R 
preparation team ha r c i ed thi. certificate of achievemcnl. 

David McDermott. ho i ' pri mari I re 'pol1siblc for prcparing the FR. i. an in trumental 
participant in priding u r c nsultalion and input t the Go ernmental ccounting landards 
Board G SB). He ha fC. ponded 011 e era I C .po. ure draft in tll pa t car and i curr ntl 
rc lewmg A B deliberation. on a cone pts . tatcment r garding the element. of financial 
statement. 

A R pr parati n l am implemented B Pron uncem nl 9 in 
e are currentl implementing B 4 and ha ve e mpleted lrainin 

and I 
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rarc Fi. 31 Rule Reviev - Recently. tbe re ie\ ed and propo d change to the f~'cal rule 
that were ffe ri e August I. ",-005. The t; included hang ". to lra el per diem rates, an iner a e 
in the minimum fi r per. anal rvice. contract. fr m ~o.ooo to 10 .000. rule: regardin!! other 
'ourra ring pro i ion. prepa ment . and mi cellane u. compen ati 11 . 

CO initiated an effort in previou . ear that 
rad uditor' . F rum, It is an in!' mlal. 'et 

: tructured gr up of about 7 <1udi[Ors from all Slat ag n ies and in tirutioJ] f higher education. 
Til purpo e of the group i to pr vide an opportunity for audit r ' t meet wilh each mh r, 
di. u 's topi . of mUlual int rest, and re i e training. Panicipant: hav ~ been enthu ia tic about 
tbe opporruniry for haring ideas and experience: and helping identifv CO.l-. a ing pportunitie 
during the e challenging time. The continue to . upport the F rum' initiative and 
encourages tate agenc and instirution controllers and fi al offic rs to share infomlariolJ and 
work do ely with their auditors to in lire tbat . und intcmal c ntr l. . ntinu t( be in plac a 
change. cur in pro§..lTam · and tuffing. 

O/?ie 'fiv I 1,5, PO Pl'Ocllr 'menl OversighT and Moni/oring 

Sa 'kground. The Procurement Code provide vendor. with an appeal right when agcn ie and 
in liruti n ' deny th ir procurement prote t, The spa handle ' those appeals, The 'e 
rc ie\ s/ in e tigation. are omprchensivc and provide an over ighl opportunity fi r the SPO into 
the procurement practice of d legated agcllcic. /institution .. 

Oth r 0 ' r. ight opportunitie include pcriodic on-site i it t purchasing agencies to reviev 
their file. and pract ice:. Th . 0 ersight i 'it are conducted with other volunteer purcha ing 
director and c perienced purchasing agent ' (0 pro id aero s feed of infonnation and arying 
per peri e" Other oversight actiitie. include periodic rc iew of pur ha e order. and screening 
of solicitation. that are publi: hed on-line by agencie!-; and instituti n , 

Trend and 1. • lie , verall tbe number of pe r re i w d crea. ed thi year. The P completed 
4 peer re ic\: . of delegate agencie. in FY 2004-05. Ea h of the Wa! 'oordinated with the 
Pers nal ervice ' Prol!ram and State Controller' ffiec per onnel { combine cffi rts in 

ver ' ight and monitoring. Whil the number of 0 er ight a Li iLic appear: to hl:l\'C increased 
ignificantl "" thi increase \ a caused b,,; a chang 111 the meru ur of er:il!bt a'li iti s. 
, mprehcn, ive latc Pur hasi ng DirectOr di . cu 1011. wid, agcnc l in ritution purcha, 'ing 

direct r arc bing logged and counted t ward the raj I ti e f 0 cr ight. 
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nl i. thi im:reased demand for group training, but a!. 0 for individual training and C l1 ' ultati 11 
a. indi idui:11 learn their ne\\ re pon. ibilitie. . iog the numb r f mpl y e trained as the 
mea 'ure of thi ' bjecti e allow u t fo u n mainulIntng the level of r 'our' : allocated 
overalL but hifting thos resource. to the m t critical need '. 

The P aloha.. c n in ' rea. cd d mand for training among employees n t tradirionally 
con:idered purcha ~ ino profes ' ional· . Inc rca ing u · f Procurement ard and other .'pe:lnded 
purcha:ing involv 'm nt f line emplo e ' i. incrca~ ing th d mand for pro urem nt training. 

Th > di lSlon c mpl 'ted th d vclopmcnt of the nc\ contract managemcLlt training thi pa, t fl . cal 
Icar, ompl ling 'cveral .latc\ ide tminin!! ,e. ioo. direct d to PI' !!fal11 persollnel ho ar 

inv l\fcd in contract management. Thi. \\ a: a c lIaborati e training etTort pearhead d b the 
Divi 'ion, with participation b the Attorn y General and ' upport offered b the Divi i n of 
Human R :(,)ur 'c .. Tht: Divi. ion's subject martel' exp 11 offered m dule on rocurement. real 
elate. cotllTolkr i ·SU $, and po l-award contract management . a the end of the fi ~eal yea.r, 
th contract management (raining is bing rcc aluatcd \ ilh tafi"ing change at th Di i ' ion f 
Human Re ouree: pemlilting their taking a 111 re central role in training deliver, 

ffice Training Acti ities: 

• Th e ntinued to trajn State cmpl ' yee on lhe tatc's Fi ca l Rule .. 
• tatewidc u'a ining s . sion on forms 1099 Reporlil1g \: cr pre ented as well a, \ orkshop: for 

I ()99 Reports Re\ ie1\'. Thi: training c er d reporting p lide ', procedures and U 'c or the 
FRS 109 Reporting. ub stem. 

Trained tale agencies lhat requesled C ntract signature authority from the tate ontr lIer. 
hange were made t enhance the contract modificati n p licy making it easier to modi' 
' i ting c ntract and training wa c nductcd for agencic. pil ling delegati n. 

• Trajnin J on opening and cloc ing the bo k ' a ' " II as , peciaJiz d training for new ac ounting 
'mpl yec oc Ufnxl in the ·pring. 

==-!....::::.!...::== :.e....=-,-.!..!..!:-,=--:....:...::==,-,-=ti,--,v-,-It'-!,IC= - F r FY 2004-05, th [otal number patiicipant in 
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eommulljty tern will be converting it accounting s. t m t BallO r, and this \ ill 
rcqulr n \ . mapp r for d13l . ·tem. 

are mo '\ 
numbers fI r Y 20 

lume for CY 04 pa 
.95%. 

ase, tran a lion numbers are tra ked b cau efficienci . 
'ard . Tran acti n 

,000 and increa ed r _004-0-. Dollar 
ed 150 million, \ovhieh rc ult d in an incre:.u' in the tate ' rebate rate l 

The PO i. proactivel admjni.'tering the contract ith Bank n , ensuring that r bates due are 
rece'i d in a rimcl manner and tha t agellcie~ new 10 th program arc activel in\' I d and 
mo ing f rward with program implementation. 

Oly ~ 'Iiv ... 3. /I. IUmer ervice 

Back!lround. U - r the a erage . un e c re as performance mea 'ures is continued with thi ,' 
ear'. Program era .. \ alk. Each ffiee in the div ision m dj fied , . tandul'd 'urve format and 

L1 .cd different 1I.rvc questi n ' targeted to <lrd ' their program objecri es and Cll tamer need . . 
Ho\ ev r. the rating s stem ' arc . :entiall eqlli alent and ba ed on a 5-point cale. The 
Divi. ion u ed the Intemet for completion of its custom r surveys a. mueh a ' po ' i Ie in FY 
20 4-0. The talC Controll r' ffi 'e for lhe fir 1 tim u: ed a pr gram-wide cu t mer 
-ati. fa'tion urv that was broadly di eminated and pr ided tor anon mous reo p nses. 

Similar or oopcrating Programs and Stakeholders 

ully delegated agen i s and institution. ha e purella ing and accounting office., but there are 
110 other ·imi.lar prooram: in Colorado ha ing comparable mi '. ion. As noted above, \ hen 
requirement · warranl. til P p ~rate in pr curemcnt. with other tale. agcncie . or 
p lineal :ubdi i' ions. 
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Program Crosswalk 

Program Title: Collections _ crvicc ( ) 

Line Item: 

Operating " n. e 
Coli ction of Debt · wed 10 the tat 

Cbange Request( ): 

Federal/State Statutory Authority 
,R, ,_4-30-_0_-4 - Pro ides for debl colle lioll tor late agen ics and P Ii tical ub-divi ns. 

Program De cription 
The Divi ion of Finance Clnd Procurement. cDtral ollection CTVlce. ( C ) i. starmoril 
re 'pon ible lor pro iding debt col1ectj{ n :ervice ' to , tatc agenci , and P li ticCl! Sub-di i ions. 

pro ide ' this scr ic at a fi ' ed commis, ion rate, currentl 15 percent per dollar collected. 
C ha unique capabilities. 'uch a ' rate income to ' an or vcndor intercept acce_ to wage 

and emplo 'ment infonnati n as we ll a acces. r Department of Re enue Motor ehicle 
int' rmation, n ne of \ hieh are affi rd d to private collection companie', The unit i al 0 

responsible for the managem nl and distributi n of State debts to 3\ arded pri ate collecti n 
c mpanies and private e lIeenon co un 'cl for the tarc . tatutes require referral of debt £0 C S at 
30 da past duc, and debts are sub quentl a sib'll'd to pri ate collection c mpanies at 0 da 
old if no repa m nt arrangcment ha e been made \ ith de tors, Thi partner hip incr a 'es the 
opportunity for coli ction. The debt c Ilection computer ofh arc u ed b_ lumbia 
Ultimate Bu iness ,y. t m. . UBS) "Re enuc Plu II -- i required to pcrfl ml all of the unit ' s 
reo p n ibilitie . . 

Prioritized Ohjective and Pcrformanc Mea 'ures 

Objective 1.1: To collect 25 percent of the deht referred b~' agencie, and institutions by 
June 2006. 

Pr violl M a ure: Rec cry rate: Debt c \I ted divided b a . . ignmcn . of debt ,mIlU 
an' Iiali n:. 

r the rc m 
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Whil th Objettiv 1. 1 rceovery rat of 25% \ a ' origina ll . inte nded ( serve as th goal u ' iog 
the pr \'iou. calculation method, ba. d on r 'cnt perf nnance il ha. b en detennined t b " 
appropriate [ retain th is g al u ing the new alculaLi n method a well. 

FYOO-O I FYOI -Ol 

"\\~ 2 .0% 23.0% 2 .0% 2 . % 

1l.O,}o 20.6% 

' e'\\' 

Objective 2.1: To increase 
years. 

Cll tomer atisfaction mUng to 3.5 on ~-point scale in two 

Mea. ure: A cragc ustomer ati faction Rati ngs, on a 5-point . calc. 

' ustomer 
satisfaclion 
rating 
target 

FYClI-02 
Actual 

ew 

J:Y02-03 FY03-04 

3. 3.5 

FY04-0~ 

ctual 

3.1 

FY05-06 
Pro i:: let! 

Ohjccti\,c 2.2: Over ioht and T r aining. To provide tatewide tra ining fur clienl a Jenci ' 
ae 'ount r cei\'a bl . 

ea ure: T tal 0 t: ~ ,ghl and IT ining a n itlc . 



... e era I ear ago the Col rado iation of Admini trat r of tudcnt Loan and cc Unt 

SLAR) created a Ta, k Force to work directl with emral olle tion. in 
impr ving 'ommunicati n ' between CS and cli~nt agcncic and improving CS pro e e~. 

a resuh of improvements at C ' . a' well a ' hange in A L R leadership and focu . thi. 
Ta k or di banded la tear. 

Central Coi l ' tion wa in Ived in an audit fr m ct b r f 2 0 .... throuoh 
March of .. 00 . Th mmendation for C to pur uc. one or which we to 
conven [1 Ta k rak holder. to anal z pro ' $ . c. and makc 
re ommendation regardine> future nd avor . C con ened the Task Force on April L.200-
at a mceting held at the \>\ an i k Hotel. The Ta .k For e i: compri. cd of member from Higher 
Education, D pt of Labor and m I yment. onc of our cial Sen/ices client. the Department'. 

hier Financ ial meer. the head of the Collection Agenc Board, rcprc entati es from C. 
ontract Homey. and ne of rhe ntract Prj at Coli etion Agen .ie . . D pt or C rreetion . 

Dept f Tran portarion. the Di i ' ion Director and the manager of Central C lIection ·. Ther 
ha e bccn r\.v meetings 3 , of mid-July. The initial me ting on April 12 consi. tcd of an 'crview 
of CC . h w we operate. hO\.\' account ar as igncd. c lIeeted. li tigated. orwarded and reported, 
a. \ve ll as the chal! ngcs face. in their operation . The !:,'TOUp \ as then pro ided tim to 
work together to create a chcdulc of m eting ', a li: l of L. ue to r "iew, and p ible uteom s 
for . Since that time, the Ta k For ~e has utilized onference ailing to hold meeting., which 
ha e been very productive. far, the Ta k Force ha: r · iewed B nchmarking inti rmation, C 
Kno\ ledge Retenti n project, \ hat might look like under ach of the . cenari proposed 
by til ~ auditor and wha t resource might po ibl be De d d. how each cenari might affect 
eli nt and other . takeholders, brain tonning about relevant i. sues r garding C and the 
challenges • fae particularly \ ith rct'ard to resource. Th Task Force has a face-l -fa e 
meeting . chedul d for Jun 9 in the tate Contr Il er' ftice and are hopeful th will be able to 
omplete their work b Dec mber of this car. 

Trends and Baseline Information 

J/~ie li ve 1.1, Debl o/le lion 

eraltool to co li ct r nue for the tat . Th . c t I include th 
nie . . litigali n, and the Ta and endor ff: et 

Pr r. m . 

I rg r p'rat; 11. with ·tafTrn' I' wi ll mil'lu t 
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the. c agencie t develop , lIaboration in . haling infom1'llion, to ls and teehniqu for 
maximizing rc erie as \ ell as supp n for wa ' to increa: our rc urce. 

-04 resulted in a number f audit recommendation . . 
\ hieh CC ha be n \ orking on _ stem ti all ~ ' in the completion f the audit. CC meet. on 
a" eckl ba i ' to re\ 'ew and implement th audit re ommendation: and i ' l:hedul d to complet 
thes b ! D· ember of 2005 . 

. refcrenc d pre" i u I ,the audit rccomm ndation \,: ith th rna t ' ignifi 'ant impact tc ( 
was t can\! J) a Ta 'k Force ofee Stak holdcr . Tbi Ta k Fore was convened in carl 
and is cbarged \: ith re iewing operation. and pr ce s t detenlline th " mo t beneticial 
potential of CS. The ptions pr vided for review were: 

~l. Decentralizing the collecti n function b requiring tat agenele to manage the rec cry f 
th ir own delinquent account. 

b. A 110\\ ing state agencie th option to u:c C or ov r. c ing their wn re cry efforu . 
c. Di. continuing the 1I. of CS statffor coli etiDn aeti itie and administ ring the contract: 

\ ith pri are collecti n agencies to bandle rc '0\ ery acli ities f I' delinquent accounr . . 
d. Impro ing the p rfOllllancc of ' b addressing i ues identified in the audit report . 

As we rna e fon ard. the nature of me f ur client. ' u ag rei ' changing. e eral of ur 
client · ar e panding th ~ir own internal call ction tool ' and mechani m. and/or using out ide 
orgcmization to . upplement Uleir alle'li n '. The Department of Labor and Emplo m nt 
DOL ) nemplo ment Insunmcc erpayment nit being a Federal pr gram under unique 

guidelines and funding sour 'es, wa abl - to ot tain favorab l legi ' Iation which allo\! d thcm to 
hire more collect rs for ulcir intcmal operation" alth ugh th y c ntinue to utilize for a 
great man f th ir a count , particularl ld ac ount . AI. o. the Judicial Department began their 

>;; I] Ta ' ffs t Pr gram for nc\ er a counts, while al retaining the u. age of private c lIeerion 
agencie. but continues LO utilize S for rnan_ of' thcir old account. . The pil t program b gan 
1a. tear .. ith the Uni er it of olorado to ut ilize the oIJeg Ac es. etwork C ) 
pre iolt I known a thclurado Student Loan Prognlm t l coli ct Federal P rkin D L debt 

\ as recentl re i wed. determin d l. bc a . ucce , nd appro d for ' h 015 to have the option f 
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pa ment or to et up and agree t a pre-detenni.ned pay ment plan. CCS i a\ 'o looking at ne\ 
wa. in \ 'hid, to u c th Predjcti e Dialer. ne m thod being on. id red i, to target pecific 
type )f debt for the dialer [ call. AI 0 the dialer will ntinue to e used to conta t debt r. after 
work hour: . \ ith the added fun tionalil) of [he I R and the upcoming EDS Pa. Program. it i 
anti ipated that the Predicti e DiaJer\\rill be able to generate m re rev nue with I . S contact 
directly i th Hecror .. 

O~ieCli\'e _, / , CII. Imner SllIL~ra(,liol1 

manage~ debt colkction for 0\ er 00 oi fferent proh'Tam. , tate agencie. and 
institution:. \ hich in lude di tTi t a .. ell as count court,. CCS manao a portfoljo of 0 er 

3 7 milli n in accounts reeci able with ver"''' I. on open ace unt.. trive ' to continue to 
improve our ·U. tOler :er ice a ' \; ell ell ollr communication" ith client ' , not III a. a part of thc 
o partmcnt's i:ion of'ommunicati n. redibility ~l11d u~torner ervice but becau e our 
client. are tml our parmer in the manag ment ofSratc debt. 

M -a:ure: A erage customer sari ' faction Tatim! mea:ured n a --point cal Internet slLrve 

n;searchi'ng m re ffcctiv method to addre the need f it~ 

srakh Iders. The unit' · role in the area of cu. tomer service becomes mor important a. client 
ncem change er time. Thi. year, the UI' e wa taLldardized with n-line respoll c em t a 
lareer pool of eli nt and admini. tered n a Di i ion Ie el. with re pon:e ' . ent directl. to th 
Divi iOI1 rather than througb . and with follow up fr m the Di ision Director to ell ure a 
meaningful sampling of our client:. There were a total of 193 urve ~ ent out with a 26% return 
rate. The t) erall score wa 3.1 , Th categ rie of Rc. ponse Time, Legal Desk and Reporting 
fceei cd the 10 est s ore of 2,g, which ere aJl impr ed over la t year. The catcg ric with 
the highest corC's \ er Ta: Offset our Explanations of Deci ion, the Debt et ew letter and 

ur onveyaoc fa Pr fe. :iol1al Lmane, WiU1 core~ of 3.6, .3. . and .2 re. pecti el . 

The c mmenl. and. cores provide U ' with a po iti e tool for re iewing our trength and abilit 
to foeu Oil th e area our u. tom ~ r ' identify a needing more att · nli n. 

IVR and upcoming EDS Pa., Pr gram pr id 
ClIrrent modem 

on th dedi at 0 

llllpr cmen In 

mmuni' ti us 1 

/'lei Tr ining 

ill the uni t. 
111 th . 

r 



help them better under rand C peralion and I , oli ' il input fr m them a to bert r" ays t 
rv ur lient: need:, C received anum er of a -cola ic la:-t. ear regarding our rraining 

cssion- and pre 'ental in ' riff renr gTOUp ' , Qur new lIstomer . ervic r pre. entative is also 
qui kly learning our pro 'c~se . in rd r t meet \,: ith eli nr on a regu lar ba:i ' io ne d of 
individuaJ meeting . 

r of 0 er:ight and trainjng activitie '. inc luding on- it 1 It , r gi nal and 
n-.. ·ite {minim! eminars, and advi ory cOl11mitt e meting. ro b cont inued ttli . . e r. 

wi ll 'onti nue to meet wilh the ud]l Ta k or 
fae c' cry 'i. week: through U{ the I' maind r (f the 'car. 

Regi.onal Training . e · ion for ·Iient · in eacb regi n in rd r to prov ide up to date informati n 
ab ut ur procc. ses and an cbang . that ar made in our procedure r to a ailabl rools. CC 
\ ill continue t altend and pre 'cnt at the annual L R meeting. [ addre: ligher 

ducation ne d, pecific t that eli nt leo CS \ il l oolinu [ di tribute the 0 bt et new len r 
as the primar informational t 01 fi r ur lients. 

jl!niticam ccomplighmencs: In cbruary 2005. pons red II regional trainin (T ~ r th 
We.-tem Regional lieot . Ln Ma of 2 5 held the outhern Regional nterence and in 
June he ld the D n r Regional onference. In March. CCS did a pr entUli n [0 the C -
Boulder ccounts Receivable cction and in May, C al ( presented at the olorad() Welfare 
Fraud Council. CCS attended amJ pre,ented al th annual AA LAR e nventioll ill Bcav r 

reek in April of _ 05 . 

imilar or oopcruting Programs and . takeholder 

debl recover nd report 

Program rowalk 

Program iUe: t l - Building nd R I . l Pr gram ' 



Line Items: 
oordinnli n of apital Con. rru ·tion, ontrolled 1ainrenance Reqtle rs and Building Lease 

Re lC'" 

bange Reque t : 

Federal/ tat tatutory Autholity: 
Colorad Revi ' d latute include: _4-30-1301 through 1304.24-"'0-14 I thr u!!h 140 . and 24-
82-_02 

Program Description 

tate Building. and Real E ·tat Program. Di ision of Finance and Procurement., inree:rate 
tatutory 0 cr. ight reo pon:ibilitie. \ ith c mpreh n' i d ign, con trtlction and reul e tate 

e pertis in order t pr ide a .. i ranee and training to tate agencie and inslitution relating to 
state owned and lea d as. eIS. pe jtl~ re p nsibiliti ~ include: 

• :rabli. hing policie ' and proceduTes and pro iding oversight as oeiated with the tate' 
capital l: n. tru tion pr e (in Iudin l! contro lled maintenan and Encrg Management) fi r 
each State agene and in. titution f higher education. Thi pro e. s in 'Iude. olicitation and 
procUT ment of profe ional de ign and onstruclion. ervices: estab li hing tandard c ntract 
language: establishing project management guideline including co t manag mcnt: 
e tablishing the minimum building c des and compliance requir ments: and admini tering 
the conn lied maiot nance program by establi.hing il tatewidc y tern to annually measure 
and report to the Capital Dcyel pmcJ1l Comminee (0 the condition of tatc owned 
facilitie. and recommending the tate\ ide pri ritized list of controlled maintenance pI' jeer . 

• Pr iding comprehensi project administration . crvice ' t tll se tate agencie and 
in titulion. of higher educati n that do not hav t chnical staff e pClienccd in project de. ign 
and con. trueri n management. 

• slabli ' hing policie~ and pr cedure and providing 0 cr. ight for tate lea .. and other real 
tal contract for ea h . tare agenc and in rirution of higher educati 0. hi. prore s 

include. : talulOl. approval of all lease: coordinarion .. ith the tatc" omracted real e tat 
br kCl , maintaining and annuall rep rting t th CD n til in emory f tate pI' perty 
includin all improv mcnt.) de cI ping pcrf nnan' cli reria and real pI' pert managem nt 

r [e I . od d \' I m nt and minI trati n f ffi . pa ~ tandard r I a d p e. 

Pri jliz d tiv . nd P fo man 

bj cti 1.1: provide ov r juht and monitoring of capital con truclion/controll d 
maintenance ( 1) proj ct and tatc lea 'e and other real ' tat contract L /R ) 
at . tate a enci in titution with d Ief!at d and non-d lega. d authori , in order to 
pr vide accountability and ju 'fication on th appropriate use of ' tatc fund and 
complianc \\ith I 'f·i lative ina nl. 



M 3.Ure: rkl ad mea:ure track ' tbe numb rs of fomlal 011- ite r 'iew al ea h 
agcnc lin tituli n including: (a pr ~c 1 re ic\: erif ing CC/C. 1 project . hedule. and 
t udg t. b en:uring 'omplianc with policie C'md pr c dure. nd pro iding technical 
a si lancc a. need d "C I ! I and LIRE ). 

F 01-02 FY02-03 I FY03-04 FY04-0S .FY05-06 FY06-07 
Actual AClual Actua l AClual I:slimate Proiection 

u. ~umbl:!r uf agcn y l)f1-

si le pr; ~ect revic\ ': 
. 'l l 

3,' . 4 4_ 4_ ·L 
Target 

3' 3 42 42 
Adual 

b. l\ umber rAgen y n-
ile pc licy anti 

pr )Ci:;dure: re\ iews: 
C " I 

3R 38 42 42 4-2 42 
Target 

38 38 42 42 
lual 

SLIREC 

Targ r New In iliativc 5 - 5 10 [2 

AclWlI NtA II 4 5 

Objective 1.2: 0 ersc implementation of adopted buildin~ codes and ensure con istency 
of code compliancellifc safcf)1 standards at aJi tate agencies and institutions. 

Mea ure: ondue! annual rc i W l f: (a all agcncic . • and in. tituti n. · c de omplianc plan ' 
and on-site .in p lions (in orpora ting the 18 adopted 711 1 5 (b document tracking and (c 
training needs. 

FY01-02 FY02-03 FY03-04 F) 04-05 f\ 0"-06 F 06-07 
Atlual Aduul AClual J\ clual Estimate Projection 

a. %, )f agcnc lm- i1 ud ' 
c mplian 'c plan 
revIews: 

Target 10% lQO~o 100% 100% IOO~u 100% 
Actual 100;" 100% 100% 100% 

bOo of all code 
~omphanc doc' . rcc ' d 
and re\'lcwed ( 
completed projecl : 

'f arget 15% 45% 50% 100% 100% ]00% 
Actual 2tY'1o 22% 5(J% _60% 

(:.. J ran. III n I Ihe nl'u 
budding code. 

Target New lnili.:IIl"llC July 2003 July 2004 :-,J 'A N/A N/A 
AClual nlo Deferred July 2004 

_I 



d. Numba of st It wide 
tmining sessions: 

Target _nla ola 1 I I I 
Actual nla nfa 1 I 

Objcctiv 1.3: Provide con truction management service tatewide to agencic (including 
DP ) and in titution f hioher education that do not have technical staff experienced in 
project design and con truction management. 

Measure: Track the t tal number )f capita) oru truction project including contro lled 
maintenance. ca ·b and ted rally funded projects directly managed by BREP along with the [ tal 
dollar amounr fall projl.:ct c t~ on an annual basis. 

FYOI-02 FY02-03 FY03-04 FY04-0S FY05-06 
AClUal " cwa! Actual Aclual ESlimate 

1. Numher ofprojecL 
manuged and 10lal 

amount: 

TOTAL Turgel N/A NC\ Progrurn 1 I projects, 16 pr ~ CI·, 18 
_2 M $_0 M pToject.s, 

S55.9 M 
ctual N/A N /A II projects. 16 projects, 

22M S30M 

Objective J.4: Highlight the current mea ured condition of tate owned facilities and 
prioritize and recommend annual controlled maintenancc funding level. to the D in 
order to maintain and improve the condition of the tatc' facilities. 

Mea ·ure: (a) Annua l conlr lied main1enanc recommendation compared 10 the actua l 
appropria1ion . b) agen lotal cDcral Fund . quar ~ otagc ( F) and current replaccmnt 

alu ( R )_ and (c th number f agen is\) ith an a cragc Facility ndition Index (F .1 
abo c a F I benchmark of perc nl ut of _ ) agencie .. 

FY04-05 YOS-06 F 06-07 
ctual Esilmale Pro ·cell n 

'II" 

.7 5.1 

,, 17 I, 0.5 2 M. 
31 % 2. % (J I -~ 

b I.l 

Sll I lwned f1 clhllC: in 7._ M. 3 ._ I. .3 
flr g m: _ B . 1 B IB 



Objective 1.5: Develop centralized real property acqui ition proce s for u e h. , tate 
aoencic and institutions including enbanced fiscal accountability tandard . 

It asur : Implement oompleted polic draft a direct d b the 'xecurive thee by 9/ /200: . 

Y01-02 FY02-03 F 03-04 F 04-05 F 05-06 FY06-07 
Actua l A~tull l Actual AClual Esti mllle Projection 

<1. Expand ou il ine into 
wriucn po li~y : 

Target 6/30/03 1011103 J 2/ 1104 911105 
C mpll:h: L ue RFP Implement Implement 

policy conccpl p lie polic~ 
draft 

Aclual nta 6/30/03 10/31/03 Poslpooed 

Poli y Cuotepl RFP · · ued implcm~"1\Ill-

dmll li u due 1 0,:-

cllmplcll:u solicitalinn 

Ob.jectivc 1.6: Implement Phase I of Real E tatc .. trategic Plan for Executive Branch 
departments. omplete Phase I( for In titlltions ofl:Ugher Education. 

Mea ure: Di. tribul appro ed Pha e I tnl tegic Plan d umcot to 
and filter all lib equenl . pace requc. t.: through the t.rat gic Plan 
depanm nr. mpl t Pha 11 f r Higher Education by II I -/0 . 

a. Issue R P and complete 
ell:cllon proces . 

Tar el 

lual 

ecu iv Branch department: 
~ r aeh e .e uti e ranch 

F 06-07 



h. .omplcte initial 
tra lcgic plan : 

Targl 

luul 

~ 

iniliati e 

6{30/04 
omplete 
trutcgic 
Plan 

terminated 

111105 II I - /0 
C mpl lePh 

II 

I!ompt Icd. 
impl m'nl:l-

Ob.icctive 2. t: Establish energy con ervation capital construction/controlled maintenance 
proce S incorporating energy conservation guidelines and Energy Performance 

ontracting ( PC) in order to help maintain and upgrade State owned facilities and reduce 
energy consumption. 

Mea. ures: (a) track the number f on-goingP (in the performance period and the contract 
dollar amount. and b the number of new EP in the audit or nstructi n period) in the 
current fiscal year and tbe tI Ilar amounts of identified controlled maintenance project funded 
through the performance cOLltact a not d below the table), 

FYOI-02 FY02-03 FY03-04 FY04-0S FY05-06 FY06-07 
clual E limOlle Projection 

a. II Er On going & 51 IOf I I 

15 M OM -!. M 

Targel n/u a 71 71 101 
15 M S15 M rM 

5.160.629 

bjccti\fe 2.2: Provide need -ba rd skill development training to maintain a technicaUy 
competent and highly cffectiv tatewide workforce in order to manage capital 
con truction/controlled maintenance / i\I) and tate lea. es and real e ·tat contract. 
( L/RE 

Total nu r 0' t injng e I n held annu II . lhr ugh. 
es. Ion lIh each agen y/mstirUli n nd (b) through ~ tewtde me lIng. 

l.ra 111 11 II! me till • . : 



COCM Targel 2 :! 1 1 1 1 
ctual 2 1 l 1 

SUREC Torgcl I I l 1 1 J 
Actual I I J 1 

Objective 2.3: chieYe and maintain at lea t a good customer atisfaction (4 on a 5-point 
scale) of capital con truction/controlled maintenance ( / 1) proce and state leas sand 
real estate contracts ( LIRE ) proce .. 

ka. urc: cragc r u tomer surve re. pon e, . 

I-" YO 1-02 F\"02-03 FY03-tJ4 fY04-05 F\"OS-06 FY06 ... 07 
Actual Actual Estimate Project ion Estimate Proiection 

Survc ("c 'ull : 
CCle M - Ac tual 3.83 4.4 4.0 4.0 -+ .0 .. to 
SL' REC - Al.:tual 4.0:- 4.16 .. U 4.1 

Average Target Nc\\ Inlluuivc 4.0 4.0 4.0 4.0 4.0 
Actual 3.94 4.28 4.5 4.'1 

Objective 2.4: Continue to maintain processin time I ss than fiye day for proce ing of 
contracts as central approvers for both capital con truction and controlled maintenance 
( C/ M) processes and State lease and real estate contract (SLfRE ) proces .. 

Mea 'ure: Average c ntract-proce . ing time 

FYO 1-02 FY02-03 FY03-04 fY04-05 fY05-06 Y06-07 
A~tulli Esti mate 

Target New IrlilillUVC 2.0 day ' 

2.0 days 

Trend 

Objecli e / . / : versighr and 4(1niroring 

Ide n. nlr lied 
rizcd thr uoh 

w 

din 
r and -r n- He r view ' t In 

Judin na . pr ~t!ct and Lraining a th itie thr ugh ut the ear. 



Mea ur .: 

CC/C I: 
rific;ation of IC proje t. and En rg, Pcrfi m1an contracts ' ordinured with 

financial statu. and vacanc, /u:c reponing i. monil r'd and era 'ked ' inc it i ' the mo. t effecri c 
mean f auoing pro' ct taru and performance. 

SLIREC: ontinued streamlining of real properr in nrory databa. e and d cumcnt trackino
• y. Lem is a ke fact r in pr viding critical information for d ci ' iun making by the Icgi. lature 
and agencic. and in ·titution . 

igni fica nt Accompli 'hments: 

e l M: 
Annual Report - fter completing the 011-. ite r i \ : of all agencies CC and M projects in 
Augu I. BREP 'ompiled the anl1ual rcp0l1 to include several new rep rring impr vements. Th 
improvement included a ronnalized methodology f r determining the annual CC need of the 
State as \: ell a ' the M need and, the incorporati n of the Real Estate Executive Summary im 
the tare Building E 'ccmive ummary in order to pride the C \i ith a comprehen'i e 
o ervie\ of tate Wiled and leased faciliric. as a re ouree f I' inti rmed deci . ion making. 

~,---,-,-==~~=.!.!io~n!!!a,-,-l -",S""e!....;f\:..!.' i",,-,e:.::·:...- - The sele ·ti n proce has been implificd f r aJi agcncies b 
ha ing th se lec tion occur tate ide. modifying the cJe hon 'ystcm t pa" -faiL and the 

ompi lation of tbe selection r suit. electronicall . The selection proce \ ill also revised to 
tandardize the number of eategori '. a ailabl to the engine ring . mmulli ty t align \ ith 

Ii 'en in qualification . 

LIREC: 

c needs. 

Obj clive 1._. Code omplio11(:e 

R P i tabJi h !he minimum building c de l be 
reg rd l . f fun . at all 

epartm · nL a rura I Re urcc 
' urlh r r Lured I n ' ure 1h I all 

er ar in mpJi 11 • \ ith th ad pl d uildmg d 
I uilllO wnh !h • e appr cd h ' j aJ drawin · lhrough tandardized . ite in. P Cll n •. 



pecifically. life . afer and prop rry prote ,tion ar the main 'on em . Cdc nsultan~ leeted 
h. BREP and managed tLlroup!l a rna rer agre menl rovide required drawing re iew and 

uilding inspection. on a proje lb. proj Cl basis and are paid ~ r llt oflh proj ct fund '. 

Impr c their reporting to SBREP p r the cstabli: bed cod · 
M projects. 

Mea.ure : n sit erili ation c rdimlled \ ilb do um 'nt tracking [drawing review and 
building in. pc lior1- along with providing code 'ornpliance trainin!! ha. pr en to b Ihe rno 1 

eft -crjve mean ' f e:tabl ishing stand<.lrdized c )dc mpliance throughout Lh tale. 

Code Polic : The Code Compliance pro es. ha been updated to reilcet the new lnt mati nal 
Building C de for drawil1" re ie\;I,1 and building in. p elioa tatewide. In addition. th pr 'ess 
ha. bcen treamlined to facilitale con ' istenl do urn otation through ut th lifi f lh project 
including pr .i ct c mpJeti n and cia ·C-OUl. 

omplianec Document Tracking: Code compliance document tracking ha: been add d to 
the annual contr lied mainrenance . it, v rificalion vi:it to a h State agenc lin '[itution during 
the Junc through Augu r time tram. [0 addition. impro ed 0 ersighl of th code re agents 
includes tracking of plan re iew and building in:pcctions b volume and quality. 

Objeclive 1.3: Of/Slrucr;Of/ lanagemelll Servi es 

Background: With the conso lidali( n of the Con:truction Manauemenl program int BREP 
projc t administrati n la I Ii. al car, servi 'e: arc no\\' pro ided to agen -ie. and in:titutions of 
higher education that do nol ha e experienced technical taff in pr ~ect de it!..1l and construction 
l11anag menl. at no additional co t to the pr je I. B P e erei e: DPA' tatlilory 
rc ponsibility for ·tatewide oversight and monitoring of th capital con. trueli m PI' ce .. B 
providing c( n. trll tion manag"ment s rvice BREP ' capabilities ar greall nhanccd, whicb 
should benefit the tare in t rm rpr ~ect budgtim.!. and timelin 5S. 

n t 

. IS . 

"r con rruction r 0e naged nd the 

on-line an 



integrated fire alarm and. upprc •. in ') stem in lh history of tbe building. The in tallation of th 
Sl.4 million repla m nr boiler in the p w~r plant \va. ucccs. fully c rdinared as well. 

Finall . ground wa~ br kcn n ovcmbcr I _004 and onstru [i n began on til oe\ milli n 
lorado parking garage I ated at I. th and Lincoln. Th ti ur-. tory strucrure \\ ill haye 

parking pace. and one elevator. and hould be complered b "ember of thi year. Th 
tructure was d~sioned tenable funlr gr ~ t11 f tw m n: tl r. and p . ibly two m r 

el vator .. Whcn tht.: project i mplcted, current parkers \ ho have relocated due t the 
c n [ruction. as well as iodi, idual: urrently a .. igned spa in the old parking garage. \ iJI 

'cupy the IV'W ·lructure. The Id earage \vill be vacated and eventually d m Ii hed. 

O~j 'eli! ' 1.4: Controlled 1ai111 'nance Program 

Background: Conlroll d Maintenan\,;c i. e ~' entia ll planned major maintenance for tate owned 
facilitie and i- not funded in agenc !institution's op rating budget . Hi t ricall tate wned 
faci litie were not being properl maintain d 0 the I gi ' lature created thi funding r quest 
proces through the Department of P ronnel & Admini. tralion to be admini tered b , BREP. 
Essential1y. State statute require. BREP t valuate and prioritize tat wide controllcd 
maintenance needs and pres nt an annual budget recomm ndation directl to the DC and the 
o PB. 

Trends: As a re 'ult of the c nomi' downturn , State rcvcnue dramaticall declined and fundilJg 
for controlled maintenance was limited and th conditj n of fa ilitie declined. H we er, 
lrClcking and mea,' uring the current condition of tatc 0 ned facili li c. i: e s nlial in )rder to 
pride deci. ion makers with tbe accurate documentation ne dcd to ju. tify funding for criti al 
n cds. 

Mea. ures: er Ih past tcn car. the percentag of BREP' funding r c mmendmions relati e 
to the aClual amount of the annual appropriation is an indi ation of program crcdib,ility whil the 
annua l a: c . ment ffa ility c ndition i a ma. ur ofth impn t of annual fundinc: r the lack 
thereof. 

need. a 

dcgrl!e f rcdi iii 
f . i ii 

In the ~ ntr lied 111 int nan e pr I!f m 
tralcgic fi - e r plan and 
m un . funded rn p t ye 
' r thre Ii I) ntr lied 

fund du 
<r ntr II 

er 9 per III r all t t a en i lin li tuli o ' impl menting c1e ~ . 

nditi n per nlinue: t e 'pand and Impr n the r p rtinu f the a\ c.:r;]g 
. g n _ and I r \'ided b n hmarking fI r per li l1al maint n : 1 . . 



Olj ~c:tive I.: : D '\ '~/op Cemruliz 'el Re 11 ESTate A 'qui "ilion Proce, s 

Backb!r lind: In (r ler [ rna ' imize valuc recei ed for fund;' expended b tate agen ie for 
acqUl iti n uf leased space and purchase ' r rcal propert . a more entralized proc s. i" b 109 

devel ped along ilh _ Lratcgic planning effi ns. Thi_ in 'jude addiri nal int rfa e ith PB 
and HE. Alrh ugh 'urrenrl U' d for man . ituarion ', a d Buy/Lease 
Co L Anal_ ' j. . andlor Detailed (o. l omparis ns will be rc uir d in aprli 'able :itu8Lion to 
n ur - thal the m st ' 0 . t ff cLive option ha e be n re iewed. 

dopti n of profe . i nal busine. s practice: i. increasingl • mmon In go ernm nl. 
such practice, \i hile being mjndful of the fiduciary duty of Stat government to 

taxpa~ ers, i_ a ignificant trend. th r . tate .. have al: b gun strategic planning of r al e, tat 
a ' t -, 

Mea 'ur ;. : Tim I de elopmem of a mor anal. tical and ccnrralii!ed property acquisition pr ce 
wil'! be an imp rlant a et management t 01 f r. tatc g vcmment. 

igniilcam accompJ i hmelJts: 

ommunication - A draft for mralized asing Proc dur war developed t pro id a proces: 
for more effie i nl. effi clive, economical, c ordillated and centra li7.ed space a 'quisiti n 
pI' cedur :. Ln rea:ed communication r -garding real e. (ale malters with the 0 PB. H. the 
CDC and th JBC ha. pro ided additional :our es of va luab l in onnation that ar used a. too l: 
for d ci:ion-making. 

hiued Rf'P Campi Lcd RFP proce. ompleted tinal draft f entralized Leasing Proees: that 
ill be implemented in eptcmber 2 0 

bje 'live 1.61mplemem Phase 1 () approved " m! gic Plan /i.JI' Ex 'ulil ' Branch Deportm ' n/ ' 

I role l. 

Trends: 
man 

f th . icc oe ded to accompli. h 
rH bje tiv . DP , lhn ugh R ~ p, i ': ued an 

dela c due l a . Ii nali n 

mmon in 

im Iy implemcnta ti )ll th mi t; d in th Ph trat ui Plan \, ill e an 
I management t 01 ~ r . ta t g emmenl. 



d Pha. e I of the trategic Plan and di tributed t 
all 

Obje 'li ve _.1 : Ener . COl1,prvalioll 

Ba kground: BREP ha :tatuwry respon 'ibility r e tablish building en rgy de ibm tandard. 
and cnerg life ycle cost parameters '0 that tat ov ned facilitie are designed and con. tructed 
to L both nerg)' fficienl. and to pro ide for a c mfortable and health \J orking en ironment 

Tr nd : Thr ugh lhM proce S, man I agencic. ha\ c improved the energy efficicnc of th ir 
facilitic., Agen i . are u ing energy perfi nnance contracts ro fix and update their facilities san 
altemati e t the I fundi.ng proces and [ re olve energy a. oeiated maintcnanc n eds. La ' l 
ti al ear the Go mor i ' ued an E °ceuri Order requiring all agencie. and in titution f 
higher edu aboD to a : . the fea. ibility of implemc::nling cncrg perfonnan e contra 'ts in order 
ro improv ' tate building . . 

Mea. ures: SBREP through the M pr e s monitors and track ' the number, ·ize. and c pe f 
all en rg p rformance contract, 

Significant Accompli hments: 

referenced pre iou Iy. an energy p ' rfi rmance c ntract ( PC) 
pro ides an alternative funding ou.re for a tate agenc. to repair an or upgrade its facilitie , 
Energ perfonnance contracts use a oid d future energy co. ts from incrca 'ed facility energy 
ffieiell as th m rhod t fund facility improvement over the life of the contra t. 

Slate Building and Real ':state Pr gfllm. and the Offic of -n rg Management and 
onservalion EM) provide 'upp rt in d I ping and implementing cncr!:,'Y perfomlance 

contracts through an 0 M program called Rebuild oIOl'ado. 

I3R P ha executed eight energy peJiomlan c conlra t and added 3n additional pha. e t tw 
c nrra t~ in the la t ten 'ear with a lotal con tm lion value ( f million. The. e c ntra t 

upgraded er II million r nece ' 'ary maintenance pI' jc 1 

performance contra t , REP al 
m 1 h lh new BR P 
Re ntl . the I. milll n rc la emen 
and in tall d th b II r nd \\ ill agr men! r lated t 

the 0 ntra l. 

Jul 
a part f the int 

la le . 



Back!!r und: Training continues to be an integral parl of BREP's u ces in managing thc 
program ' at both d legated and non-delegated ogenei '/ ill, rirulion . De 'ign, 'on:rrucri n and 
real . tate c ntracring are be (ming more c mpJe, and aried. Theref r , lr ininn is a function 
that will onlinu 10 require creativ approach ' within limit "d and xislino res urc " 

Trend ': BREP has seen demand for training in reas , inv II iog onc-on-ODC f u, ed meting. 
at individ ual a.renei / in.tituri 11 and general statev idc mceting with up t 'cv~ra l hundrd 
arrcndc s fr m er 4 ... different ag ~ncie, in titulions. 

i!![lificanl accompli 

1: 
BRE P has now complel d eight onlilluous car, r incorpl rarinu one-OD-one training al all 

au 11 ie 'Jin. litulion and annual . latc\: ide m Cling:, 

SLiRE 
BREP ha: n w mpleted four con:ecuti e . ear. of stiltc ide training for agcncie and 

in tiruti n: and intends to add nc additional meeting ut. id of the Den er Merro ar ·8, a ' \ ell 
a il1crea. ing the numher f nC-Ol1-()De trainin l sC: ' i ns at indi idual agcncie , In addiri n. 
training es i n ~ ere d v loped I infonn agcncies of requirement. and ptiOl1S hen 
c ercising fiscal funding termination pro i ion in late lea es and LO • uggesl pos: ible \ a . . to 
a e lea. e d liars. 

Jly'eclh e _,: lIstomer Salis/action 

Background: Thi ' survc 
m del. 

a. de eloped in FY 2002-03 b OFPI BREP based on the OFP 

rends: ' c Hent CU, t m r 'cryicc c nLil:lues t be an important goal for Lh departm Ill. 

repre entative, ga thering imp rtanl feedback n area: 
c n istcnrl surpa!! sed the targeted g al . 

ontrac' Proce ing 

REP h ' tarut ry r onsibllitie a! ceOlral pproy rs re ' I W C 

c n uuctlon and controlled mamtenance 
ther contra Is. 

ntract., I a e . . easement , purcha. e a~ reemem ' and 

re ur c. and th L1na\" i a Ie d entralizati n th 

Th rand tra ' the num r nd pre e. : III ° lime ~ r 
til till · nnali n, 



ignificanr accompl i. hmcnt : 
Although the Stat ontr lIer ha. a : tated g al )f fi cd" _ lor pr ce: ing b entral approvers. 
the program ha: c nsi. r nrl. stay d w II below th goal. Ev n ith rh r locali n of BREP to 
I I h nnan, and awa fr 111 the other centrn l approver . rhe r ro e:. ing time has cominued to 
. lay we ll below th' five- a goal. 

Similar or oopcrating PrO!!Tam and Stakeholders: 

Stakeholder 

E 

1\ Agencies and 
In. li tulion (c cepl 
ORand D T) 

• 

• 

• 

• 

ooperatino Programs and Expectation for 
Pro ram Perfor mance 

Rep n ma i nt~nance budgel 
r c mmendation a a component f the _ tate' overal l 
capita l con 'lTUClioD budget. 

Report on the annual acqui ition and di p ilion r 
. tal owned real prop rt as it impact · the in eorory of 
stale owned propcny to the D . 

A. i. t state agen i s and in. tirulion with presentation 
to DC regarding real propcny acqui.ltions and 
dis iti os. 

• Provid - consultation regarding capita l can truction and 
real e:tate i. ue ' and strategie . . 

• Pro ide polic guidance and 0 right through SBREP 
delegates of capi ta l con. truction I 'ontr lied 
maint nance and reaJ e. tatc tran aClion. , requiring 
development, publication. lTaining, and implementation 
and r curring interfa C ,"'li th BR P delegate and 
prin 'ipal repr . nla!i e . Agen ie ' rei on BREP t 
pr ide 0 rdinati n technical e p rti . , and training 
in I1lanning and managing capital con. trueti n 
Ic orr lied maint nance pn~ rs and real e tarc 

• 



The Publi 

n uring acce 'sibility 

• The publi BREP 10 con i tently provide 
. afc, c de mplianl. handicapped ac c · ibl~. well 
d · ign d. properl con. tru ,t d and pr perl .,,' maintained 
facilitic ' . t tC\ ide. and to profe.sionall manag the 
. tare" r al e. tate 3 . eL. in act eff eli e and n rgy 
efficient manner ""'hik rna. imizing rhe u c f raxpa cr 
dollal . 



-"" o -



Program Cros walk 

Program Title: Ad mini rrati n 

Line Items: 

P~r una! rvl 
penHing 'pens s 

hangc Request: 

cdcrall tatc tatutol'Y and Other uthority: 

. fA 

Program Description 

The dmini . tration Unit manag . C( ordinate and integrate. rhe internal businc .. functions 
of the jvi. ion of Infonnation T elmo! gie (DolT). Budget preparali 11 and monitoring. the 
billing of 'erv ice ' tI 'C lUlling reconciliation and tlnancia! reporting. procurement and ratc 
etting arc all area! in which lhi unit pia a cru ial r Ie for Dorr. In addition. this group is 

re. pon iblc for supporting the human reo ource efforts or the Di\li:i n. 

The Admini tration unit L al 0 responsible for managing the dail admini trative 
function ' for managcment and . taff that in lude recptionisl dUlie , mail 'crvice, 
pcr.' nnel action_, timekeeping. and a van ty of other function. This unit al:o ,"york 
lose! ilb the Department' e utive Office staff to integral multipl DofT fiscal and 

p lie initiative. into the broader OPA b'atcgic I. I n. Tn achieve thi. obje Li c. 
month 1 financial meetings are curr ntl hcld that include DolT managem nl and Of> 
• 'ccuti c ffice financial carr t review budget IS ' U • P onne! IS. ue , 

pur 'hasin contract is ue and ' ICCQUDting pm ti ces. 

1m r ve mtem J 
Target 

Pr ureme.nt I 'qu '1 

pr .' ing tr III 

lin a qui it! n recCI\ mg 
t in pa. m·nt. 

tual 
Ba. line 

n 



FY2005-06 FY2U06-07 
I 

Mca<;ur' 1._.2 Target 
Dc mb r 
_00 

lmpro ·c intemu 1 
justificati n oftrnvcl and E 'tabli_ h U~e 
training requ - t ' tual 

Ba elin Baseline 

dditionallnformatioo 

ca:un: 1.2. 1: In F 3-( 4. DP Financial rvice d~ el ped and implemented a 
procc " t a quire Clood ' and service for each di ion. DolT dmini~' rrativ crvlce i 
charged " ith as. uring that the good and . rvice are ord red according to til 
Procurement Rule . Reh'Ulation. Fiscal Rule, and Department Politie ' and 
Pr e .ure. Th Admini ,trarive ervice taff procc scs 0 or 1000 reque. t annually. 
With this olume of reque. t., the Admini trari taty f, el ' the n ed to track all 
acquisition: from beginning to end. During F't 05, c era·1 purcha 'es were not received 
in a timely manner becau. e of lack of ITa king. \'er the no ' l 6 months, . tafT ill 
de elop a tracking proce. : that win encompass notification f approval. follow-up" ith 
\ end r . receipt of good ' er ie, to receipt of in oice and pa. ment. Thls \ ill allo\\ 
managem nt to pr vide better :ervice l the customers and impro e reporting. A 
ba. eline will be e tabli hed by mea uring percentage f purchase proce. ' cd against 
turnaround of receipt of g ad / 'ervicc: and pro es ' ing of invoices 

Mea. ure 1.2._: In FY2005-06. the Admini trative staff wllI d velop a proce s b \: hich 
cmpl yee will submit requests for training and tra el with clear and oncis ju tification 
thai enefit Ih tate agenc and it. customer:. Training i a ital part of maintaining 
current n technical aspect. r the . ervice ' offered to ur eu tamer and in order to 
'uppon emploJ ee. in knowledg tran fer, the mu. t b pro ided with lear pr cedur . to 
accompli h their reque IS. Aba. elin \. ill be stablish d b. m asuring turnaround time 
10 get < ppro al for cia . e. and travel. 

. imilar or ooprrating Programs and tak 'holder 

D IT dmini tration e ill 
uni in era' \ i h the e artmen 
pureh mg. and human reo ur e ler ' 
management of IIllemal control proce e. monit nng 
that aff ct th e pr cc ':e .. and dl minau n 0 In 

nd l f 

oeri I aff 
on fin un ing, 

. i.. The unit i ' barged \ 'Ith 
urrenL mternal and extern I t end. 
nDalion to 1 I . Ion managemem 



Program Title: 

Line Item: 

P r:onal ervi 
Op rating Expen 

Change Request ): I ne 

Program Crosswalk 

ustomer crvlcc 

Federal! tate tatutory and Other ufhori~: 

DolT lp rare: under .R.S. 24-30-1601 througb 21-30-160 . These tatul s r fer [ the 
General JO crnment . mpuLer Center G C ' 

Program Description 

This nit functions as the central point of eonta t frail Divi ion of Inf rmation 
Techn logies (DorT) ell ·tomer . It purpose is Lo en ure th 'mooth delivery of 
infornlation crviccs to the eu tomer in a tim I manner. A "Help D kit fun ti n allow 
thi. unit to interface dire tl with tb ell 'Lomer when a need i called i.n. ust mer can 
conta -t th DolT ervice Centcr to r porl an i ·sue.: with the latc' s n twork, mainframe 
operations. appli ation :er ers stored on the DolT c( mputer r om floor. [e leph ne ' 
invo lving all 303) 866 and 2 9 e teo i n f r Capitol omple ' Fort Logan lines. and 

apit I ompl x and Fleet Management emerg -ney maintenance and ser ice i sue' from 
5 PM to 7:30 AM on \ eekda s. w ckend . and holida s. The DolT , crvi . 'enter also 
handle aftcr-h ur ca ll: for C H 

DolT Cu. t nkr r ice the I ic enter) i appr priat d 12 FT in F _005-0) and 
I r ·pon. ible for: 

the nit l d fin J in 

n an emen mclu mg plcti n 

( etwork Monit ring. in luding monit ring rh' latu. the . tatev. id Ice nd 
d La n rk and PI' ICJmg p r priate w rk unit n tifi ' Li n. 

crvj - pr i ine Ti r I ' j . tan ' C with hnrdv,lare : ftwarc 
reo n nd eh nge upp rt in lulm p . w rd r : eL. ( p cr l 
T . 



(5 \ 01 e rvice (taking tr uble rep rt and change reque. t: from cu ' tomer. and 
r 1<1. ing th request to the appro riate netw rk group), 

6) C rdination of change/probJ III management and publi hing and di [ribution of 
u:er informuti n, and 

7 frer Hour ' R span e crvice - thi tat wid 'ervicc nit , f r eei ino and 
rc. pon iing to call ' r 'rived after nonnal bnsinc., hour for deparnnent: \vb . e 
call center. are oOtOP ' D during [hi. p ri d. 

Other Trend and 8a cline Information 

fliei ncie ' are conLinua lly s ughl through conl mie of ale b utilizing bar d 
re:ouree t perform w rk for other State agencie (i .e. job schedu ling. production rc iC\i 
and processing freque~;r. fi rafter h ur ca ll. ). 

Prioritized Ohjcctive ' and Performance Measures 

OBJECTIVE 1.2 To be the Service Center arch ice for . tate g vemment 

FY2004-05 FY200S-06 FY2006-07 

Mea.! ore 1.2.2 

Relocate rhe 'rvice Target 10104 /A 
Center to the mputer 
Room. 

tual 1-/ 4 I 

Mea ure 1._. 

Impl menl n w h I d k Targ t I 

. erne -

07/0:-
A ~tual 



SlEeT] E 1._ To eth 

M a 'ure 1._.4 

1m b~dtc the CrvlCC 

enter int omputer 
peration. 4 of 10 FTE 

Mcasw'e 1._.5 

Dc clop training 
program t pr par tor 
anticipated r'tir "'mcn . 

Mea ure 1.2.6 

Implement online 
trnining - omplete '0% 
(~OO h urs of training) 

ddition~ll l nfnrmatjon 

/ 

imilar or 

c vemg 1 it cU ' r mt'r . . 
I r vide. ier I , rvi r 
h ur per lic n .. 

ervicc Center f 'h ice for tate go\'emll1 'llr 

rY2004-05 FY200S-06 FY2006-07 

Target 11.' ~ 

' ctual 

Targ t 06/06 

Actual 

Target 06106 

ctual 

ut ' ide r thei r n 



Program Title: 

Line Item 

P r. onal ervice, 
perating 'xpen -c: 

hange Requests: 

Program Crosswalk 

Ordcr Billing 

Federal/ tate Statutor\' and Otber uthority: 

Order Billing operdte under .R .. _4-30-90 I through _4-30- 9. 

Program Description: 

The Order Billing unit is appr priat d lOT in Y 2005-06 \ ith primar 
respOll ibilities that indud the co li clion of u:cr charges for te lecommunication 'ervi . 
pro idcd b the Department, as we ll a, providing timely pa ment to ou ide endors for 
pro i i ning rhos service. These user charges arc tnm, mitted t the tate Treasurer. 
who redit the same to the Telecommunication, Rev I ing Fund created by .R. 24-
30-908. The money: in the fund are subject to annual appropriati n b the General 
As 'embly to the Department for LIS in acquiring SlI h material:, supplie, . labor, and 
o erhead a are required for teleph n and data commun ication: relatcd . ervic 
funeli n . 

Order Billing ·tuff proce. s ariou rcque ts for voice, ide and data : crvice: a 
rcque ted tatc and I cal g emment nlilie ·. including. but not limited to pro iding 
busines ' fun ti n for service reque -t. nll1gi ng from the purcha ' e f tate cell phone to 
the purcha 'e of cir 'uits and ruler ' for Slar operations pro ided b DolT. Order Billing 
i a kc contact for customer. when ordering servi cs. inc1udin_ all rders for s rvices 
pr ided thr ugh th rate f olorad MNT network. In addition , taff pro ide. the 
accounts pa abl and recei able fun'li n for all acti iti a . iatcd with the 
mana!2 m nl of th T decommunication Re ling und Fund ) " . 

' r nd nd th r Ba ·Jin In ormati n: 

r nt:\ 
will nlinue a. inn vati id e> em ieneie. in pcrating lh 

U In . f g v mm Ill. 



Prioritized Objecth c and Performanc 1easure: 

FY 2003-04 
Mea. ure 1.2.1: Tnrg L NI 
Order/Billin!! Reconciliation Proieci 

, Lual NI-\ 

Measure J .2.2 Target N/. 
ppl n '\ billing ratl.:S [ vari u: daraba ·e. 

develop d a. a re ult of the Truth-in-Rate. 
initiati ve. 

Actual 1 

'lea ure 1.2.3 Targ I Ni 
Dcvel p and implement papcrles ' pr ce s to 
bill for services. 

ctual IA 

Measure 1.2.4 Target N/A 
Complete 'on erslQn to Qwest single bill 
eliminating "Blue Bilr ' 

ctua l NI 

1casure 1.2.5 Taroct N/A 
I mplcl11cmation of a Tele' mmunicati n 
Financial Mana!!cment System 

etual / 

dditionallnformation: 

1. lcasur 1.2. I i. a • ttb omrat:led crvi e thai i ' manag d b 
intent i lC evaluate pc SI bi lI il1 ) to the Department fi r vendor c 
f r ervl c. bi ll d in IT r r inappr pnal I date n 'r dit 

p rrm nl. Th,,' i prim ril a \ nd r per ml:ln 
begin thl r new s or 0 I /05. 

[c- ur 1._.2 I complete. with fin 
ur 'U -I r d ne in \.: em er 2 

c t inf mlt1tion nd hI 1 ry . hi ' 
thr uuh a le!!i , lal iv · audit mpl 'l d in F 

1.2.3 i. mplcL , Billinl1 detail t . upp rt all .' ]\'1 • r r VI 

i. <l ail- bl le'tr ni all r ugu I r_ 

F' 2004-05 
6/_ 0/04 

Ong ing 

gla 1/0" 

Implemented 
7/01 /0 and 
ompl ted 

12101 /03 
5/31 '04 

Completed 
8/04 

2/29/04 

Ongoing 

1013 l I()-

Ign 

, w rk 



Me'lsur I._A i: ~ lated to simplification Qfhi ll ing t the Stare fColorado from Q-. t. 

Qwc:t ha pr idcd a ingle impLified bill to the 0 parrmenl. The Divi.·ion continu t 
\ ork \: ith Qwe t to climinat error . . c mple.te the migration f a fe bill bill and 
impr ve th (imelioe of billing. 

M a, ure 1._.: a ontract was av ardcd t An -h r P in! In rp raled t implement Lhi : 
. • tern in the ft rth quarkr of f) ... 00 -. Impl mentation i ' . cheduled for c mplcti n by 
th nd of the . ccond quarter of Y 200(1. 

imilar or ooperating Programs and takcholdcr 

Order Billing pro ides direct. upport to all activi(ic~ f the J J JOn' · et\ ork Sen' icc ' 
operation . Thi urnt pro ide er i e and _ upport for all tate department _ and a larg 
number of local government ag ncie ' and political ubdi isioo:\. This includes 
d parrment uch a orr ctions. Tran. ponation. Re enlle, Labor, 'amr 1 Resource. and 
Higher ducation . 



Program Title: 

Line Item: 

Pers nalervicc ' 
Op ra ing xpcn 

placement 
L lcal . tern Dc eloprnent 
Indir cro. t s. e.::-m III 

hange Request: 

Program Crosswalk 

Communications rVI c: 

Federal/State Statutory and Other uthority: 

ommunication ervice operate. uDder .R .. 24-30-90 I, .R .. 24-30-903, 24-30-
908. -,_4-33.5-223 

Program Description: 

Communicalion ' ervices plans. 'oordinat s, intcgralcs and provide effective and 
effi ienL Statev ide Public afety Den ork for th Dcpartmen of Publi afety. 
Tnm ' portation. on-ection. . atura l Re ources and man other State and 1 cal 
go cmmenl agcncie . he unit a!. 0 pro ide. engineering and de 'ib'll services t tatc and 
I cal go emmcnt using land ba 'ed, m bil and microwa e technologic . Jt work in 
on ultalion with local , tale, and federal go crnmenl department.. in Uluti n . and 

agen i s g ern d b the Federal 'ornmunicati n. Commission to U- . i t in f mlulating 
'urren\ and I ng-rang lei communi ali ns plan ' in Iving radio. microwa \ irele s 
data, and public- afety radi c mrnlmicari n" 

Trend and ther 8a cline Information: 

mmunic J e ice pr vid I ding edge 
impact tale and local g emmcnl agen i" in upp 
contmue the impl mentatl n of Lhe Digital Trunkcd Ra io 
rn d a II bl T ullt nd h r b tate no I 
pr Jding 
8 0 enci S that 
rcfcrr d I a 
r rt ha e 
'urrcnll ther an:: ppr 

lly 
. It 
are 

p rali, e 
prtnr . 

'al g v rnm nl r di 



peratin(J on th D R n h ork. Fi U[ f ~ e en pha. e of the DTR proj ct ha e be n 
mplcted. v l1en fiui hed. ther will be an e timated 3_ 000 late and I cal go emment 

. ubs ribers haring the same digital [runking rechnol t! . Th tern i. a separate 
n 1\ ork fi'om the urrent VHF HF tem. which re utre. continued supp n from 

ommuni 'alion ervice taff until DTR i mpl ted . 

The tate rnicrov,rnvc radi nch ork c nit of infrastru tur that includ . rem t 
quipmcnt. building: , r wers, and tnm 'mis ion equipment ilt appr ' jmarcl ' 113 ire 

throughollt Colondo. The • . 1 m has bcen . upporting Publi afety mmunicati ns f r 
er 4':- year. . A igniJicant digital microwa radio upgrade projcct rcplaced the 

original analog equipment, and \ 3 . completed in 199 . Thi digital transmis. ion 
tcch11010l! enabl ommunjeations ervice to cOl1linu to support the ( .",,6' H HI--" 
Public afc!) radi : that arc clIrrenll opera ting on the tate micro\! a e network. in 
ad iition to he DTR gOO MHz radio . The DTR pr ~ecL eff clive.ly doubled our current 
maintenance ,: orkl ad. The mierowa e sy. t m will continu to up port [he L 

ationaJ Law Enf reemcnt hannel , hannel ,. the tat c mmon communication .. 
and the OAA alional Oceanic and Atmo 'pheric Admini. tration emergency weather 
broadea ·t , tem throughout the tate. 

The practi 'al benctit to the State that will r suit from completion of the DTR proj ct 
include impro ed efficiencie in public safety respon e time! . soluti ns to 
inter perability problems ""ith all partjeipating 0 vemmenl entities, elimination f 
duplication f Stat wned radio y terns, and data and oiee transmi. si n 0 er a single 
integrated n twork. To achie e the be t aluc for the tat of .olorado· .invc. tment. the 

tat and the proj ct reeei e the benefit of hared infra tru ture that has been recentl 
purcha 'ed b I cal g emment. whcne er pos ible. For example. in Jun f 2005, 

cmor \ ens and the Department f Local Atlairs (D LA announced nearly ' I 
million in grants t a ' i t 10 al first-r . p nd rs in purchasing equipment and building 
di r.ital lrunk radi.o infra tructurc. Tbe )0 ern r directed DOL to provide the funding t 
rural communi tie. to build DTR infra tru tur • microwa e to ers and site equipment. 

tilization of additional funding from thi and ther non-appropriated ·ources. Ie erage 
of market condition. and the us r lat FTE for implementati n, bas ub. tanliall 
dccreased the original c ' l c timate for tat funding from J - million to the current 

linulte r 61 millj n. Th benefits derived fr m the proj CL phil . ph~ have already 
e n demon trate in th fir. I four pha e f III pmj CL and ithout rhe . haring f 

illfr 'tru ture and Ie craging f other re. urce pr vided I ) al l! vemment ntitie 
(and th r . ur in 'Iudin" Ii d r I . rh pr j ct w uld be n wh r near i t~ urrcnt l t 
f pr gr . . a ult ud et h rt 11<;. nd la k pi I n. lTU ti n fun ing l lhe 
t 1 level for Lh p 

Fm 111' •• in the ,th 
igll I . 

h de el R ' c n i lenl wilh the int nl n rcquirem nt, 



Prioritized Objectives and Performanc Measores: 

Objective 1.2: Pr vide leadership. engin cring, procurement. in tallation and muin[cnan of 
telecommunications systems anti services for a ll departments in the State of Colorado. 

rY2002-0J FY2003-04 FY2004-05 FY2jl05-06 
Mea ur 1.2.1 : Target Pha c V Continuali n Continuation C ntinuarion 

minuc th )/_ 01 3 a: funded a fund d a: funded 
implementation f DTR 
in ace rdance \ itb ctlla l Not funded Poni ns of San Lui 
ontract 9 ~- . MA 0:2 Pha. e & \ I aile Pha e 

and option years. VII 
Mea ure 1.2.2: Tetrgcl 9/31 '02 

omplctc the 
construction and mov 
of the Durango Fac ili ry crua l 6/30/0" 

Measure 1.2.3: Tan!Cl 511 -103 61 /O~ 6/JO/()6 
om(lelC ( SH 

rrai ning for tower and 
-130/02 T)\ cr 6/30/05 no- a l pera ri ( n. Acnla l 

Certification 
5/31/04 

easure 1.2.4: Target 6130/03 
-Locate etwork 

and . mmuni ali n 
S rvices ActuaJ 6/30103 

leasurc 1.2.S: arget 10/31 /0'" 
Mo c Den cr e I cs 

pcralion frl11 4_0 1 
A tllal 10/3 1/03 East Arkan. a I ne\" 

location 
Measure 1.2.6: Taruel 6l 3 0/04 
Pani iparc III B ta 
implemenLati 11 f 

A mal 6/30/04 \ ire lc.' . OMHZ data 
projecl 
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Program Cross\ alk 

Program Title: etwork CrvICC. 

Line Hem 

Personal Service. 
perating 'pense 

Tel · e mmunicati ns Audit Expen. e 
Toll-Free el phone " cee:. to Member of the reneral . 'embl 

ChanCTc Requests: 

Federal! tatc tatutory and Other Authority: 

twork crvice operate under C.R .. 2 -30-90 I through 24- 0-909. 

Program De cription: 

Network Service ' plan . 00 rdinate • integrates and pr ide co. t effe tive and efficient 
telecommunication capabilirie to meet the bu -ines. needs of its eu 't mers. eh ork 
S rvices provides a oice and data communicati n infra tructure. includinl! the digital 
data network. frame rela I and A TM services. In addition, thi. work unit pr ide mu'l1 
of the voice c mmunication need. fi r tal agencies and a long distance ontraet that is 
u ed b all d partm nr . 

The con. truction of the Multi-U c ct-v ork M T) has n been completed. MNT 
provide ' aif rdable. qualit)" high- 'peed broadband data communicati n ' and lntemet 
acce to ·olm·ado tat agenci , ell) I. , librarie .. 'ily and c unt_ go emmeot, medical 
facilitie. and in5titution of higher education on a dail. a. i , A common 
l Icc >mmunicati n infra! tructure i: n availabl throughout the tat and i supp rting 
the i iOll of a . ~amJes network provi ling high- peed oice, data and id 

B 

Ice - tw r 
cHlzcn. and mpl 
the M T. 

reduce ' lh ri k f crvice inlerru Ii 11 I 1m m 
y upgrad ing 'gi a-p p lnt m I rvi 

1-



oic cn·ice. - ehvork ervices provide. be t in cia -. tc hnol gical . olution. that 
directly impact rat and local gO emmenl ag m.: ie . llPP 11 of the citizen f 

01 rado. Network rvice. operate: and mainlain. Pri ale Bran 'h Ex hanee 
PBX' ') for the Capitol Complex. Kipling complex. r 'elc location and Grand 

JUDction oni ·e ' . In an cffi 11 t pn ide he t in clas ' tc hn logical . Iution . . Nerw rk 
rvice ' ha. upgraded the PBX sy rem ' at apitol mplex. Kipling an rand Juncti n. 

B . mpleting the. upgrade t\ ork en' ict! ha: b n able t pro ide enhun ed 
crvicc and feature ' to our u ·t mer. 

Lona Oi tan c - 'et\ov rk ervicc. al 'o manage ' th I:.. ng Oi ranee c mtra t and work. 
\\ ith all tal agenci . to ensure their ong Distance need are being met. ctwork 

erv icc: provide. the single pint of contact for all inquire regarding long di. lance. 
Foil \. ing a comp titi c RF P pT CC s. th Stat r cently a\\ arded a contract to est to 

provid I ng di~ tan e. audio onfer ncing and other oice sen ice. 10 rate ag ncies. 
Thi. contract hen full imp.lemented in F , \\ ill provide for a reduction in long 
di tan' co [of r ... 5%. r 'sulting in savin!!. in exee. of ' 1,00 ,0 0 per year. A' thi. 
\\ a ' negotiated )J1 a tate ide btl i . the benefit of thi ' contract are irnmediatcl 
available to Higher education and non-. tatc agcncie a: well. 

Data erviec. - etwork e i c: operates an mallag s the Digital Dara etwork and 
the System Net\; ork rchitecturc nerwork throughout th :tate. The term Di 'ital Data 

C[\V rk (DD refer ' to data communication facilitie. in luding high speed digital 
transmis:ioo facilitie . digital multiplexer equipment including I/O hannels,. upervisory 
mooit 1':. DD network s th,va re. \ iring and abLing, master modems. DSU. r Line 
Dri ers for tail circuit.. 

. stem ct\ ark rchirectur i. a cia. s of nelw rk pr ducl. thai are an IBM standard. 
Th . products and scnrice ar operal d and managed by t\ rk ervices. B th DO 
and . are in tJ1e pr ce s of being unset and migrated 1 the latest Intemet Pr t col 
(IP) technologies. 

id 
'01 
crvlces 

t york manages th 
net\ ork. B 

I-urther, ru pre '\ u Iy mentioned. oIT ha 'ontracted \ nh 
audl and v.eb con erencmg ervi e. a - are. ull the n \\ I 
full- Uil in Iud 

digita l p 11 .. 
24 ' U. ! mer crvl 

i 1 

latc 
ling, 

pr ide 
ct. The 

n twork and ~lIperi r 



Trends and Other Ba eline Information: 

len ork rvices pro ider [chnological oluti 11 .. to tate and I cal I!ovemm nl 

ag ocic thar i ' e: nrial in upporting the need of cilizen . It ha. compl t d th final 
ta:k a ', ciatcd \ irh th implementation of the f\ ulri-U e Network M T project. M T 
pro id . a inglc seaml • nch ork backb ne capa I of elivcring time 'en ' ili e 
. rvic including ie, video and IP bus d data ' Cr\ icc. to all countie. of C lorad . 

i de i!!T1cd to pro ide til "fi lIowing: 

• Increa:ing Economic 0 e!opment 
• Aggr · ga lion of indjvidual oice, data and vide traffic 
• Delivery f lime . en. iti vcdataservices 
• Bridging lhe Digital-Divide. 

ith the completion r M T, . eN ork ervi e i ' Foell ' ing effort on the upp n of our 
cu. romers thr ugh the da -to-da operation: of all aspe t of th erw rk. In addition. 
the taff develop ", de "igl1 and implemcnts other special project a required. 

Prioritized Objectives and Performance Measures: 

Objective 1.2: Pr vide leader hip ngineering, procurement. installation and maintenan cice. 
data and id o . tern and . ervice. for all departments in the State of lorado. 

Measure 1.2.1: 
omplete the 

impteme.nlati n f 
MNT 
accordance 
contract 
AMAOOO44 

V I 

V'id 

m 
with 

0-
and 

. nd 

FY _001-02 
Target Phase 11 

6/30/02 

Actua l 6/30/02 6/30/03 

Targ t 

14 



Mea ure 1.2.4 Target II ( '0/03 
the 

and 
~----------+-----------~-----------r-----------+-----------4 

n of .ctual 

dditionalloformation: 

In 

IO~ 

Nel\ ork crvit:c ' accompli . hed p rformancc measure 1._.1 b. implcm nting pha$c 11 of 
the M T proj t. Thi impl mentation con ·ist · d of 60 g!!regat d 
P i I1l - and" 5 edge ire. Th remainder of the M T pr ~CCl \ 

Neh ork ervi 'c. al ha ' mplet d the de c\opmenr of lh La. cr III archit etur and 
d i!:,Tf1 . Thi . has been expanded to include the CP P projc t for tat wide aggregation at 
la cr III, \ herc pportun i t I 

Finally, etwork Sel ice: has 'ompl ted a new rat :clting model so tilat all of the costs 
incurred in the provi. i n of servi es wi ll be reeo ered. en rk Ser ices ha ' deplo_ ed 
thcs ne rates and achieved cost rceo cry of 0 rT offered net\! rk ·erviccs. 

imilar or Cooperating Program and ~ takeholdcrs 

Network ervices exist· to upport th n twork r quirements of all tate agenci and 
department. The major . lakcholde~ for ctwork ervice. are the end U er CU.' lomer 
that arc . upp rted by r tw rk rice. . Thi. includes deparrm nts uch a ' Carre (ion. 
Transportati n, Revenue Lab r atural Rcsollrc and Higher dllcalion 

I ~ 



Program Crosswalk 

Program Title: o IT omputin o ervice. 

Line Items: 

Pet onaJ ervice: 
Operating Expen e -
Rental. Lea or Lea~ e!Purcha'e of Central Pr ce:. LOg nit 
Indirect 0 I Asse. _ mcnt 

hangc Requcst(): one 

FedcraU tate tatutory and Other Authorif)' : 

.olllputer rvice. operate lmder .R.S. 24-30-1(0 ) thr ugh _1-30-1007. Thes 
statutes refer t the neral Government . mputcr enter GGCe). With the reation of 
Dol ,the operating unit name wa changed to ompuler ervice. 

Program Description 

Computer ervicc plan. manage ' . operate. and delivers the computing infrastructure to 
customer entities. Tlle computing infrastructure includes database, a plication and web 
. crver for se eral department. a well a the tate'. general mainframe computer and 
tape. disk and printing re.ouree: for mainframe and crver n ironment.. Computer 

ervice. manage. the operating sy tem, tran 'acrion pr c s 'ing scheduling and ystcm 
manag ment oftwarc a. ociated with the. e resources. 

omputer crvicc~ ;s respoll 'ible for Ih management and operation f tat wide and 
. el cled indi iuual cu -tomer . y: tems. Jt operation. personnel maintain and operate the 
computer r m on a 24-h ur. seven da a week ba is. 365 da, a ear. Th tecJmjcal 
uppon tuff is resp n ib le for maintenance of th per(Jting S '('em and upport 

. Ihva re in luding daLaba e.. The Data enter it. elf i: protected b an FM200 fire 
uppres ion system and thre I el. of ::teee 'S . ecurit - . crambl keypads to ent r th 

buildil1l~. 'iph rio k. for nlrancc to tbe c mputer I' 0111 rai. cd 11 lor ar~a. and ;gn in and 
ut pr dure p ration d r. 

me ervlce 

the n ' d ari. e . . 

Ie r m 

n anli pam anti- lru. 
urrcl1ll . hu\ the cap cit [ 

mputcr rVlce arc ummanzed el 

li)terinl! lUI; n lhr uQh 
I m r and can e cpand i.l . 



es: 

DolT mput r rvi 'e' provide. admini tmtive :ervice ' to uppon cu ·tomer. I lata 
pers i:tencc and acec. s need. Techni al inli-a. tru turc pro ides t~\cilities t . t re. 
manage and ga in aeec : t data . The Omaba. ,. wrage and Middlewarc group provide.' 
[he f II lwing erice. t admini ' ( r this infra tru ·ture: 

• Databa 'c r 'mion. modi fi alion 'md administration. 
• Databa. e ba kup and reStore. 
• araba!'e modeling and design. 
• Dafa \~ arehou e de. ign, 
• Data Warehou, c til loading busiJ1C s int ' lIi gcllce tool 'upport. 
• lain'!i'C1 mc unline transact ion administTati n~ 

• Me. agio!! midd1ewar " : upport. 
• torage management in ·Iuding. tape ~ nd di k torage and back-up . rvlC' to the 

mainframe cu tomers, 
• On-Call support for databas . middle 'are and torag infra 'ITueture. and 
• PI' ce.' ing 'crvi 'e including mainframe. elC u tomer Information I1n'ol 

tern) transaction ,databa ' C and batch. 

mail Operation, 

ompute,r rvice manage Domain arne er e (0 and e-mail op rali n. fi r 
DPA and olh r :elect Lale u t rners. 

Printiul! 

Printing s rviccs in lude hard copy and ete lronic st rage, and r trie at f r p rt . ur 
erox high-speed primer ' d Ii er primed output either generated b th mainframe or 

. ent vcr the network, 

o IT mputer ervi'e ffi L ri red 'crver h u. inn and ho ling. B til li er pr vide a 
n ir nml,;nl Ifl ludin c nditi n d an uninL nllpti 1 p \ r and full 

mbp ' . \ il hed Inl III t ac e .. and raJ. cd 0 rl r u p n. rv r 
r th I emem and c nnection 0 tomer-ownc crvers on the 

computer room Ooor In a ph_ ieal! e ure environment" Ith lirewall pn te lion, lu. 
limited 'en i e~ uch ·. moun ling ba kup tape ' . encr ho t1ng add ;crvlce or the 

th . en'er h rdwar and in tallati n nd m' int nan f th r ling 
can b arran :ted 11 a a! -b_ - a. c ba I r w llh 



\ irtual servers acees ible on the mainframe and di. tributed svstem (ser cr .) 

The u of vinual . erver replace the need I pur ha. individual. rand-alon crver . . 
DolT Computing ervi cs offers erv r irtualization on rw differeu! arehite lures: fBM 
and Lntel. Th 18 1 architecture combine the rock-:; lid reliability and input-output 
capucil of rhe traditional mainrrame with a . ture-ot:'the-art Linu en,·ironm nl. The Intel 
architecture allO\ . the u: [ widel f availabl Linu' and \ ind w applicali ru; while 
c 'pl ililH.! the ad, antages f modem torag area ncr. orks. 

DolT urrently perates approximatel 40, irtual crYer. lIsed for web h :ting. \ eb 
application file and print !it: er., databa 'c appli mions. w b proxy and many other 
u. e '. 

Other Trend and Ba eline Information 

mputer eryices continue. to mo e IOvv'ard bener understanding th need~ fit. 
ClI tomers and en.hancing it ervic offering. Thi include gaining efficicncie: through 
economic of 'cale to Ie erage hared re: urce such a. proces. or ' and di k . wrage. Th 
c ntinucd u e of the large c·ale IBM mainframe for mucb of the tate's busines. and the 
implementation of a torage area network that utilize. 'omm n, large- calc disk torage 
for hoth mainfi'amc and erver di 'k torage are good example. of how DolT Computer 
SCI icc. c ntinu to r duee IT co t \i here r possible. 

n. i tent with th ~ Statewide Infonnation Technology Plan, Computer crvice. IS 

aggressively undertaking 'erver con lidati n through a irtual inllx Server architecture 
ho. ted b the iBM mainframe comput r. dditionall server -'ccurity i being addre .. s d 
through layer d firc\ all and intru i n dere ti 11 archil cture that r\le. multiplc rvers 
rather than . upporling a unique architecture for each. 

Computer crviccs utilizes a u age-bru cd c t allocati n method f r venue reeo cry for 
th . er ic \ c pro ide. This methodolog is re ponsi c to u t mer usage patkm. 
using a rwo- car lag 3S the initial basi. for ~ommOIl P lie, appropriari n. b agenc and 
a mid-:car 'uppl mental odju. unent t Iru -up appr priali n ' annually . ompul r 

crv-ic . educal s it: cust III r on h b nefi [ of lhi approach and as:i. t: th III in takil1b 

ad antag of rviee ffering. enabled b thi . 1)' melhod log 

nd 

I ICy 

nd the 

accurate rat rcrre 
rat ale. rilhm . 

id nl i tied and j u: lifiable 



During F _004-05 th perations Prinr nrer \Va a ' k d t re, pond to a eu tomer 
(DH rcque. t for printing ervicc. clearl beyond the ope of th Divi. ion' . u ual print 
S fV lce. F r referen e. DolT u ually handle: about 00.000 prim pages in a typical 
monlh. . a result of the CBM client cOITesp nd n e priming f r DH . DolT. 
monthl print pag v lum in rea d ~OO% 1 0 er 4 million (4. 0 .000 page per 
month . Thi: volume wa a cballeng under the c 5l alloeat d billing m del. H wev r. b 
\ orking wirh the Diyi 'ion 0 Central ervice. and Lhe cu. tomer. DolT W " ab le to meet 
the eu I m r"s need in 3n eftic ient and rimel manner. DolT ha. n er failed to me t 

tbe required delivery :chedule for B. f . 

In !"Cent ti cal ear . . cffi iencie ha e heen realized a a re 'ult f the relir ml:nl of 
UOlL. cd 'oft\l arc and training offerings to d1C technical ell ' l um · r: on sci te remall1mg 
. oftwar pr du ts. Th 2003 purcha. e of th IBM z800 which doubled our capa ity at no 
additional co ' t. allO\ cd 1I. Lu keep pace with mode. t incrca 'e: in computing c n. lImplion 
an I implement the Integrated Facility II r Linu "hieh all w. u: to build irtual 
:crvcr n the mainframe. inee the purcha:c of the z. O. w ha e been ab le r me l all 
processor d mund: and ha implemented a total thu tbr of II irtual . cr r: on the 
mainframe. We pl an t upgrade the z '00 t a z 90 in FY _005-06 in order LO 'onvert to 
a lIsage-ba 'cd . oftwar -pricing model aod reduc mainframe co. t further. 

Prioritized Objective aDd Performance !lea ure 

OBJ EC I E I Tu be the provider of Icchn 

1\1EA! UR I.-.: 1.1 : 

lodcnli7,e Database filTering 
In ell 'lom 'rs 

MEA. RE 1.2: 

T"~el 

' III\'(" tn II \Vcb-ba~'CJ chaogl' urge. 
aDd trouble Llckl'i s~'. tern 

Actual 

and (· U ~tOIIlC rs . 

FY2()()4-05 

Add . upporj ror 
M~'SQLMS QL 
Se",'er 

Olmplelc 

Lnoilllil ~l'rn~)' 

~lmu:.J 

da hbnard 
iniiillll'd 

FY2005-06 

IlIIplcmcnt 
Remed~' haugc 
~Ianaj!cm nl 

FY200l...o7 f ' 2007-OR 

Implemenl 
Rcmed~ I\ ... ~el 

tanager 



imilar or Cooperating Programs and Stakeholder 

mputing en' ice e ' i. t b rarutc ( erv all tate agcncic. and dcpartm nt ' " ith 
their computing infra, tructure nc d· . In ac 'ord'mce \J irh statute. otb r tate agcncicI; 
mu '1 r qu st an xception waiver t u a pro ider other than ompurer er,tlc for any 
acti i 'within th realm f e ice ' pr idee offered b the unil. 



Program Title: 

Lint'ltem 

Per onal 
Operating 

Cbange Rcquc t : 

Program Crosswalk 

[nformational and rchi al ervice 

Federal/ tate tatutor. and Other uthority 

In formation and rcbi\ al ervices op ratc. under .R .. _4-( 0-10 I through _4- 0- \ \3 

Program De cription: 

informali n and Archi al ervicc plan. manag s. p rate and implcm I1U the tatc·. 
arehi al and record manng ment program r protect. prcserv and maintain the Ic!!al 
document for olorado t rrit rial and tate government. This unit devel p. and 
appro e re 'ord retention p licie and destruction ell dules for £l!l State agcncie . 
counti S 'ities. 'chool cli. triets. and special di trict ' a. regard. pre Cl ati nand 
man30 cm 111 of rec rds. The_e r ords are a va luabl bu ioes a ct to the tatc. and are 
record d in a ariety of fonn from paper to lectronic formats. Research assi. Ian e i: 
pro ided to the g ncral public at the main oflicc at 131'" hemlan rreet in the Centennial 
Building. 

Infom13lion ,lnd Ar hi a1 Services i ' aL re p nsibl ~ r managing and operating the 
tate' horne page ont nt on Ihe int mel. 01 rado' . . tat web ile ffer ' man 

re our c. _ 'u -h a, a site limited and globa l 'earch engine, . ire hosting for man tatc 
ag n'ic , and . upp n f r \ cb-bas d applicali ns . The tale \ cb ile has been re
'lructllr d a a nale\ a . or a portal, t tatc g( emment. 10 al go emmcnt. c mmunity. 
and I' gi nal infonmltion . 

Other Trend and Baseline Information 

arc beginning La 
lO more durabl 
on ert th 

rchi 'al 

_ I 

r In e ' 

pes 
. 1 to 

rd. are mall1lam d are 

r 11 unin nli n 
an " damag 

'I arl " lhe 
I a liv li n f 

d b fir . 



Thi ' a ti arl0n c uld actua11 cur n a no r ab vc th archi al ' torage area with ju. t a ' 
dent tating rc.'ult .. The solution of course is to me c I another locati( n v,rithout th pot ntial 
ft rater damage. or t somehow m dify the current locari 11 to eliminat the ri k by either 
replacing. the current 'Nater b~ ed 'fire 'uppr Ion :tern with lher technolo!!ie. or othcrwi: 
mitigating the ~ at r damag p tentiaL 

The Di\'jjon e ·peer. t anal ze/pur 'ue b 

Over til" next 'e era I cars. the Gen ml " ernbl ha. directt.:d rhe unir to foeu. additional 
tTorts \\ ith Smte ag n ies in order to irnpr YC the ag n ' i . rec rds rnanagemem pro 'tices 

and effi 'iencie ·. dditionaJly. nt;\ initiative to mo c function. to the Intern t make . ru e in 
onJcr t tend the convenience and reach I( more u ers ofar'hi al rec rd:. 

. rcferen d ab e. rnfonnation and Arelli al ervicc. 'ontinu to m ve t ward making 
mor item. available c er tb Internet. Initia11 inde 'es ofinfonnation ,\ ere made available at 
the rciljve. ThL availability of infonnati n re ulte in a . Iiuht increa 'c in r arch requ ts 
o er the past ear. ntil more actua l records can be automated, we e p ct thi ' trend (0 

c ntinuc. The number of record retention policies appro cd in Teased in F 2004-05 due to 
'panded infonnation a ailab1c on th Internet. The tollm ing infomlati n i pre.cnted to 

p rtra some bat line orkl ad Ie el ·. 

4, )00 
17,106 
24,404 

3 

Prioritized Ohjecti es and Performance Mea ures 

bje Ii '.J / . : Al1l1ua/~v. lhrou h reCTltlar illlera lion willi all . lake/wid rs. d ).'e /op CJ 

dear lind,. landin " 0/,1" ,ir 1/ ed ' in ord r f {J improv 'IL t mer . er"'; ' . 



dditi nal Inti m1ali n 

Mea 'ure I. . . 1 - In1' nmni n and AI" hi aJ . rvi • began the pr cess [0 me t with 
variou ustomcr _ to rcview thci r need. in FY 2 00-0 I. Th i proces. ha. b n t; • pa nd . d 
[0 initiate a [at Rec rds Orne rs u cr. uroup to allow us a better picture of wbat the 
re rd nced are in the \'ariou. perating unit. of lh late. Till allowed l LO ben r 
FoelL ow- ffon. on the area that arc f e ncern. 

Th targel for F) _0 5-200) will be to continue r gular quarterl) m ling ' with the tatc 
agency rc ord liai on officers and to minuc to expand tbe record. management 
u'aining pro e. s ( ever all pan I [he state. as I increas th r c rcis manag ment 
knowl dg ar the cu. toelial Ie cl, ill uming funding i ava ilab le. 

Ohie "Iive M.I - nl11l{Jl~l t, improve prvf!.ram prvces,' s by incorporafing re 'ogni~ Jd "be. I 
pl'l 'tie l's" al7d fan lards in order (ojit/fill S((JIIfLO/ ~l ' " ~'Pol1sihililies. 

Target 
record. re 'ords 

Rc iew was TB D 
c mpleted and 
a ro ed 

Additional Information 

Measure 2.1.1 - In FY _0 1-02 lnfonllation and rchiva l ervicc - de el peG a state\· id 
Municipal ov mmcnt Rec rd R tention Plan that simplified the proccs. by \ hich local 
00 ernment cou ld reque. t rec rd dc. Lru 'ti n appro al. Tbi efl(m wa. r cognized by 
Ih I rado it, Clerk'. an e 'ample of tatellocal g mment 

perali n tl reduce 

I.: rr rl l lh Lat' · ' udicial rcc rd kcepi n g 

. th rd. ne d 1 b 

\'vlll b t ad 1 

re i w or Ih xi lin~ r cord r lCnli 
sin 'lhi \ . la 1 .( mp.1 .ted. 



~b) 'C1n'e _ . _ : • 1117 11(J/~1'. improve busin .' processes fhrOtwh the lise oJ appropriale 
technology. 

E . pand V\ eb Aece 
t rchival Holdino . 

Additiona l Informali n 

Target 

AClua l 30 additional 
index s weI' indc 'es were 
pia ed on-l ine plae don-line 
for ci tizens [0 r r citizen " to 
u e. us . 

the 

Measure _.2. 1 - In FY 2000-0 I Infmnation and 
re ord indcxe to dectr nic acce . n the Archi 
29 ind e. made a ailahlc. 

con erred 12 manuaJ 
200 1-02 there were 

he target tor FY 2002-0 \ a. to increa e thi effort to 30 indexe and look for \\ a 
begin placing th elc tronic image: online. The new indcxe. \ er ae hie ed. ut fiscal 
con. traint. precluded placing the image online at ihat tim 

In FY _0 4-05 there were 3 ne inronnalion inde e added to the tate Arch i es 
website. With Ulis add itional intomlarion made available via the web. the u, age of the 

rchi es web page ha. im:rea ed significantl . In FY 2 05-0 , our g a l ill be to add 6 
more iIldexe to the larg number alread a ailablc to Colorad citizen . 

imilar or oopcrating Programs and Stakeholder 

DolT Information and Arehi al Services provide e icc. to all tate agcncie:, c unty 
govemm · nts. municipa lities. . chool di frieLs . and special distri L that create and 
maintain public r curds. The \ eb mallagemenr 'ervi c pro ided b the unit are anI 
dire ted to tal agencie. The g neral public jake eu torner thaI the unit serves by 
pn iding pu lie a 'cc r ar hi al re rd . 'a h or the e . takeholder. e, peer. efficient. 
ele ' lr ni ' a 'e 1 lh lal' ar hi al and re rd manag ment int' rmati n. 



Program Cro swalk 

Prooram Title: Technolog Management nit ( M ) 
Now known a~ DolT tntewidc , J plication CIVIC . 

ine Item: 

P rsonal crvicc 
prating E p~J~ 

Change Requests: 

Federal/State tatutory aDd Other Authority: 

tatewide Application crvicc tarur!), authority exi L thr ugh the annual Lc ng Bill. 
The unit e ' i. t to UppOI1 the ' talUtory acti ·uc. of stat wid 'oftwarc app lication ' U 'h 
a. the tate ace unting, pa. roll and per nnel '. 1 m '. In February _00 TM 
moved from the E 'ccuti e Director' , ffi e to D IT, In March ",00- , pan or TM 
join d DolT at 690 K.ipling and i now referred to as Stat wid Application crvice ro 
distinguish it from the Infonnation Te hnol gy nit IT ) tbat support · application.:: 
used e c1usiv ly b OPA. 

Program Description 

The mission of tate\! ide Application ervicc i. to provide applicati n Ie elopment and 
ongoing oft"vare support for th State's Cro. s-Dcpartmental dmini lrati c rem., 
The c application ' include the 01 rado inancial Reporting y tem (COFRS. the 
'wtewide Finan ial Data ~ arehouse, a mainframe and \! co-ba ed document management 

tern (I n ~ Pac/Do ument Direct, th ~ tate\! id limekeepi ng tem Krono:), and 
human rc ource - . tems including the J b Announcement" Y', m, the Applicant Data 
• . t m (AD . th Stare per 'onnel databa. e (EMPL, the srate per nnel . stem 

. lorado Pa r II and Per onnel I . t m- PP ) and the tate Pa roll stem. 

Otber Trend. and Ba 'cline Information 

ide pplicari n crvice ' wi ll 
T drive mal n I (Uld 

ill b n a k 
web-ba ed 

Warehou:e. 

ur ' 



applicati n u er, can enter billing 'od hange ' and other ariab le data th m el e and 
then pu ll their o~ n custom rcporu instead of relying on ervict: agen p r nnel t do 
this for th m. bu '. tate\ ide Application crvic \\ ill phJ a major r Ie in realizing
( h~ E-Govemment \' i ion. 

The Infonnation Techn I gy Unit (th nev, name for the portion of TM focm ed on DP 
'pe ific 'L1pport acri itic ' manage de kt p 'up rt i', u ii J' all f DP and devel 
appli aliom and inf I1natiol1 y tern ' for the internal busine. uni t, of OrA und r th ~ 

direction of the Department 10 who 1"1:: , ide. in (h ' E 'ccuti e Offi 'e. The re t of the unit 
remain: foell cd on managing ·ta l id adminjstmtivc application. ill t11 Di i. iOIl of 
lnfornlati n T ehnologies. 

Priori.tizcd Objectives and Performance Measures: 

Obj ective 1: Grow \ eb-ba cd technologies 

F 2004-05 FY200S-06 FY2006-07 F\ 2007-08 

MEASL'RE l.l 
naJy:is and 

Target 
Der ign 

Implcmenl 
Relire EMPL 

cl.ual 
A.nal sis al1d 
Design 'ompJete 

rviE, RE 1.2 AnaJysi .. anu 
Target Dc. ign 

Implemenl l:lobcr 
' nhancc 

reponing 
Impleml!J1l KR Daw 

Purchase 
200 

capabilities 
areh use 

• 011 ware 

AnaJ_ sis and 
Design coml lete. 

clual soft" are 
pur hase 
complete 

MEASURE 1.3. 
Targ '\ 

Ana I. and Imp! menl 1)(:1' 
Pro~lde a web-mterfacc to 'Ign 201')# 
CPP. 

AtlUaJ 
Analysll> and 
d "'gil cc mpl Ie 



bjccti\'c I: Grow, cb-bascd t chnologic 

FY2004-05 FY200S-06 1'\,2006-07 FY2007-08 

n"lysis and design l 'ser 
V\."flll( r 

IRE IA P'lym 'illS IEFI Tm'get acccptance 
ami \ arrants') 

Pro\'ide;l \\ cb-int 'rface I 
" Purchase: luuls Ie ling inlormation 

rR. 
Pmof or c neepl I mplemcntnl.itlll 

a\ uilablc on tht: 
wen 

'ilial Nt, 

MEN';URI: 15 
Pm"ideLD ' 

Targcl 1':1 
Rcm(lVc ::-J from 

Payroll Data 011 Enham:e rinallcial Dam OFR. 
\! arcIH)U!'c 

DW 

Actual N~ , 

11-:.1\ • ItE 1.6 
Con ert DB 

.nhancc KR 0 h 
Targcl . I nal. 'is and lk'l>ign Pm iJc users 

'011\ ertlng It) QL Server 
the abil;t t 
query DB 

Actual r\/A 

. imilar or ooperating Programs and takcholder. 

latewid" App licali I] crvice PI' vide ' , tat ~ ide appl icarion • r Ie s to financial 
management and human resoUl' e. p r. nnel in al l tat agencie: , 





Prog."am ros \ alk 

Program Title: ffie of Administrativ ourt. 

Line [tern : 

Per. nal 
peratin I 

Indirect 

ha nge Rcque ts : 

Fed ral/Stat Statutor)' Authority: 24-4-10 .R .. 

Program Description 

The olorado ffi e of dmini ,trati c un f rmerl "Di i: ion of 
dminj trali e Hearing, ") \. as laLutoril created in 1976 to pro ide an ea ily acce', ible. 

t- ff eli c admini 'ITativc la adjudica li n ' tern in lorado. The 
ne of 24 C Dlra) panel of independent dministrativc Law Judge L.l in the 

United tate, and pI' vide. admini. lraLive law hearin o , to ov r -0 Stat 
ountil,;, and other entitie .. Th A curr ntl cmpl . 39 FT '; I ). are LJ , 

2004-05, the 0 d ck ktl 12, - 4 'as _; conduct d 4.782 hearing' through ut rhe stale: 
and is, u d 1104 9 d ~c i L ion hearin!!, held include pro edural and m ' rit · h aring , and 
d ci ion issued includ pr cedura) anti meri~ deci ion. , The ha: three ffice:: 
the principal orll e in Den er. the c. tern R gi nal office in Grand Jun Lion and the 

outhern Regional ffice in ' I rado pring. TIlt: 0 a!. ha. a judge in I u blo \ h 
ffice anti h id. hearing, at tb Pueb lo County Judi ia l Building. 

ct. 

In F 200 -0-, four client agencic acc umed for mo 0 he 

Dept. of Labor and Emplo mentt 
Di i ' ion of rkers' Com pen alion 

ept. of Hum n 
Depl. f R ulat ry 0 n'ies 

f H 'allh ar P Ii ' an inan 111 

f r the entire tat : all 
. Medicai I. tc.: a ll 

arion, u pen i n or lh r 
, nur s, ar -hilect.. rea l 

tate ca '. bert: a itiz 11 

I work: 



oee de 'i. ion. arc is:u d by the 0 C . AU . . partie ' an appeal I L ppclial bodi.
which mCi . cor ' i t of a la p I' on appclJul b d uch a. the Human CI i 'e': fti'e of 
. pp al:, or an. f th o Department f Regulat 1")' Agcl1cic " Ii cnsing board. , an aUome I 

appellnt r vi wing bod uch u. Indu trial Claim~ pp al Panel. r directl t the 
i:ITi l r appellate c< urts. 

Funding 

The 0 C i. a a 'h funded entity. and billing. are di tribU[ed u. ing a 0 t II cation 
Model. \ hi h mean ' the bill it 'lienL a proportionate hare of it total 
r 0 rab le program co. [. ba cd n the p r 'enrage of rotal h( U1"S \ ork d for a -h eli Ill. 

110 alion. to tat agencie ' are calculat d annually during th omm n Polic pro 'cs. , 
in c llaborali n with 0 PB. and arc bas d on rll iodi"i iual urjlizati n data b 3!!enC 
f r the prior fi 'cal ar. n indi idual agenc ' .• hare of total utilization. c mbined with 
total r cov rable 0 L f r pr iding AU:e it - '. re. ult - in the final appropriation b 
agenc 111 a gi en ear. lienrs ar billed one t\ 1f(h l f th t tal all calion ea h m nth, 
and are prided a month I. ace unting of actual hours worked. ach January. the 
di ·tributi nand 0 t5 ar "trued-up" and adju. tcd for the remainder f th fiscal year 
through th upplemcntnl budget pro ~es. . The "tnl -up" i. d~ igned to captur more 
accurate c ts :::md client utilizati n than c uld be captured hen the allocation, ar tir:t 
, l. Factored into the A 's t tal co tithe AC' crhead. \ hi h includes :alaric . 
r~nt. ulililie etc. 

Prior 1 tY 2001-0,,-, the ivi ' ion was funded through \ hat ha, been ref rred to a ' the 
Ii regon Plan" which required dir ct billin .... to its 'liem agncic ·. nder this plan the 
Divi ion"3 limited £0 perfonnino a specific nllmb r of hours f hearing. and pr iding 
a . pccilic numb r of bour.; f adjudi atory erviee. for each client agenc . In an fiscal 
~ ur, the Oregon Plan did n t lake into a c unl an in rea e r decrea:e in ea e "filed b 
the public r unanlicipal d ioer a. e: r dccrea e. in the need for hearing . . rvice. b 
client agencies. Thu , the Oi ision had n wa of. for ample, incrcasin h aring. in 
work rs' com pen 'uti n due to the Dumber c f ca. c: filed b the public and r du 'ing 
D R h ur when there were fewer a:e fil d in that amc fi al ear. hi. 
infk ' ibilit in depl ying the Di i ion'. 'udges where needed re ull\!d in billinn deficit 
and! r hilling lTun .. 

_OCI -02, thl: lVI. in" illmg meth I gy\ a. latin 
nder thl m del. he Oi ' it n bill ' it lienl a pr po ion ate . hare 

re 'overable co s ba 'ed ge r to al h ur w rked rea h Ii nt 

n hHn fur 

h \i 1I1g ar lh enab ling t tut authorizing and g 1111110 Lhe 
Admini. trarive un. ' udi ial \ rk. 



The dministrarive Pro cdure Act pr vide [hat an dmini . rrati 'c La"" Judge ma -, 
prcsid in an . agen adjudical ry procc ding. ection _4-4-1 .( . C.R. . _004. In 
additi n. 1h OA ' . AU are 'pecifi ally auth riz d by the fol\O\ ing ' tJtutes and 
rcgulation. to conduct hearing ' ~ r the foil \ ing department:: 

. harc ' jurisdiction with 

Di isi n of il and Public afty. SecLion 8-20-104 3)(a). .R . . 2004) 

nfair Labor Pra ·ti e Proceeding:. S ction -j·ll0 8). .R.. (2004) 

RC(Julati n f P tr leum t rage Tanks. ection -_ .5-1 7(5, .R . . 2004 

hearing concemjn I confim1ed report fchild abus 

rizati n 

Pet nimal . (_ 04) 

Ivil nglll: 



Real E tat Commi . i n. ec tion 12-6 1-11 4 I). C.R .. _0 4 (rcal e tate ale:pers n 
and brokers licensing 

Di i ion of Banking. 
'harter applicarion 

tion ll-ItL-... 01(l) . . R .. 1(04) (all hearing. [h r than 

.R .. (_OO..J. all adntini trarivc proceeding 

. _004) mllnicjpal bond lIpcr i. i n 

( 'aminalion ' by mmls. I n r 
. 1004 protests of in urance can ellati n 

Division f Regi tration -: 
II PI' fc'sional and ccupal.ionallicen 'in/:1 agcm:ie ithin the Divi. ion of Registration 

ma u: dmini ·trati c La' Judge in C3 'e in I ing lie 11 e d Dial and disciplin and 
~ ran th r hearing. Section 24-3..J.-1 0_( 12), .R .. (2004). pe itic authoriry by 
agenc i. a ' f II w : 

tatc Board of A 'countanc . S cti n J _-_ - L - ' I) b. .R. . _(04) 

tate Bard of E 'amin rs r Architecl~' Section 12-4-104(3. .R. . 2004 

udi logi L and Hearing Aid DeaJer Registration. eelion 12- -. "-I 06(). .R .. (2004) 

AUlom bile caler., cCLion. 12- -I 19 and 12-0-104. .R .. (2004 

' tate Board of Barb ~r. and o. mctologi L'. • cClion 12- - 131 1). .R .. (2004) 

Bing anti Ram . ection 12- -103(1 

laughter eli n 1_- 1 1- JO 1 .R ... 20 4 

te 0 rd f Pharma y, ectJ 

tale lectncal oard, t.;ctl n 1_-2 -I ") ... 

'e ti n~ 1_-_ -- I 

'upun ruri. l R (Tj trai l n.: Ii n L-_ .:-11 I (h. .R. '. _)0 ) 



01 wd P diatryBonrd, ' cetion 12- 2-10 , 4, , C.R .. _004) 

tate Boord of ~ hiro! raerie E 'D1l1JnCr , • - 11 9 I, .R, . (1004 

. tate Board orD nta l -xaminer" (" ti n 1_-7--1-9( 1, .R . . _004) 

• la lC B "rd of ,ledi 'a l Examiner. . 'I i n 1 .. -36-1 1 j l)(c ,C.R .. 2004 

Ilid\ i e R gislraljon . e'ti n 1--3 

St'lle Board of ur ing, ~ eli ns 1_- 04 

ur.e idc ' .. ection 12- . 1-114 I) .. R . . _0(4) 

P . . chiatri 'Te hni ian. , e tion 12-42-1 1 -. . .R . . (2004) 

Boa rd r ursing H me dministrator .. ection 1-- 9- 11 4(1, '.R .. (_004) 

tate Bard of pt metric 'amin r:, celion 12-40· 119 2 (d). .R.S. _004 

Phy 'ical Therap Licen:urc, e tiOD 12-4 1- 117(8). .R .. (2004) 

Rc piraLOry Thcrap _ Pnl lice ct, cetion 12-41.5-\ 09( -, . R. . 20 

Menial Hea lth Boards Ps cllologi. ( ~ aminer. , cial W rk Examiner. , Licen cd 
profe i nal ounselor aminers, Murriag' and Famil Therapist E ' aminer. . late 

rie an C oard. ceti n 12-4. -221 1 (b, ), .R .. (_ 04 

urlirrer and uide Regi Irati n. 

: xamin ing Board r Plumber ', e 

Pri vate O· upati nal 

Ra ing Lie n ing and R ~gi. trali n . 

. tale . oard f edi in , ec I n L-

Cl ( art 11 , cetion , II 0 the lor do 

II 22-_ tcm1inati n f eli I ilili . in children 

Ii tca her di mi 



Fair ampaign Practices 
Certi ticali n f Elections. 

Children's ode 

tion _4- --_04( c), . R. ~. 2004 

tt i lations. 
clion 1-11-_ 

·.R . . _004 

Juvenile Pa.role Board, ecrion ' 19-_-... 0(1 and 19-1- 1004 ). C.R. . _004) 

Prioritized Objective and Performance Measures 

' 3 'C Management 

In future !i:cal ear . . t11 L ga l files en e management , oth are application that has been 
recentl imp) 'm nted is expect d to ,i Id th majority f the performance mea ure: and 
otl1 r quantifiable tati tics and metric that will dri thi ' ecti n f th ros ' \I alk. 

me of the type. of information anticipated ro be a ailable iJ1 'Iude number and type of 
hearing r que t d, number f holU"s sp nl n a h ell 'e, c mplianc with statutory 
d adline ', number of d cision appealed. number of decisi n, v numr..:d or rever cd on 
appeal. produ ti ity mcrrics. res ur u 'age. ctc, 

tro Area 

offer: hearings up to fi e da per w k at its urhem 
Regional ffie I cated at 1_- Lak Plaza Dri ', . Uil 210. o I orad pring:, 
Pem1anenti up rvi ing Administrative . aw Judge. a 

nd Re ·ional ler, and a p rt-tim Jerk . In 

r u. In a 

was xpandt:d, adding an additi n 1 judg 
1 . h uth m 

or anlc 
. hearing 

LJ FTE. The 



olthcrn arc hdd one da p r \ cek 
01 rad hearing - utiliz judge 

ntinue I hold hearing in fl. - Ilin. at 
hamber. at t1 ~ :t to the OAC. F r 

f 

hold h arings approximaL Iy f LIT day: very other \ eek 
in it \ e L rn R gional Oft1 e located in the . tatc ffie uilding at ___ . 6th tre t. 

uite -+ 14. Grand JUIl ti n, '0. Permanently a:. ign d p r - 1111 J include a lip rvi . ing 
dmilli:h-ati c Law Judge. a full-Lime Regional lerk. and a part-iime I rk . In F 04. 

tbe A cst 111 R gional Office underwent :ignifi rull can trll -han and r modeling. 
u. parl of a multi-tenant project in the tale c ic ' Building in Grand Juneti n. In 
addition. by 3dTeemenL w ith rhe City of Jlenw ()d . pring . . the Wc~ tem Regional ( ffiee 
utiliz _ hearing pace for a n )minal fi in th ir lunicipal ourth usc. Hearings 'Ire 
ch duled in .1 O\>\'Q( d pring one day per month for r idenl. of that area. In F 04. 

the A hired a parl-time pcnnanelll jud=> to augm III the C ability to hold 
hearing on Lh we. tern . lope. Th \I estern R gional offi e i ' n \i able t hold heari.lH!. 
i11 Durang eve. month. Durango h aring . pac~ i. avai lable t the ( ., al n t; ' I. al 

the "'ederal Magi . trat judge'. c unroom. In FY 2004-0- th OAC paid fI r hearing :pace 
in th follm.ving cities: 

rand JUllction, lea: d . pa e in state ani e bldg 
I "Ilwood pring. hOll. ek eping f c nl 
ni cr ity of rtbem olorac..l , room f c 

Alamo. a. room /C . onl, 
' 01 rad prings, lea c..I space on L'~ke Plaza Dr. 

17.17 .0 I ar 

ompari on of \ orkload (hearing and de isions/o rdcrs) s total appropriated 
resources F 2001-02 throu h F' 2004-05 

** 0 t:: n t r fl e l _ in 
implememati n of :1. I lanagcmcnt 

r nd ' and 1h r Ba elin Information 

'ket d rell t r h arIng. re eiv d. 

f r pur na anti 



Hearing Held reficcr ' both pro e ural and 111 rits h aring . 
De -j.' ion lOrd rs I: 'ucd refle t: procedural. mel;£' and di'p ' itiv rder and dcci ' i 11 •. 

I-Icarinc:r 

12,574 4.782 

Agenc\' Cases Docketed Hearings Held Decisions/Orders Issued 
nowc 10.839 3.698 8,957 
Human Services 1,630 610 _.029 
HCPr 1.476 1.023 1.949 
DORA/misc. 343 50 499 
TOTAL 14.288 5,381 13,434 

Agcncv Cases Docketed l-Ieariogs Held Decisions/Orders Issued 
DOWC 12,753 3.532 10.252 
Human Servjccs 1,303 679 1.192 
HCPF 1.215 73 1 999 
DORA/misc. 255 62 175 
TOTAL 15,526 5,004 12.71 H 

Decisions/Orders Issued 
1 . 42 



I TOTAL 15,595 I 3,522 I 10,984 I 

Aecnc" Cases Docketed Hearines Held Decisions/Orders lssued 
DOWC 12,039 2,865 II ,X66 
I-Iuman Serv ices 909 58:! 1,424 
HCPF 4 13 239 53 ... 
DORA/misc. 287 86 18R 
TOTAL 13,648 3,771 14,010 

Agency Cases Docketed Hearings Held Decisions/Orders Issued 
DOWC j 1.986 3.824 14,007 
Human Services L.262 727 1.739 
HCPF 400 .205 459 
DORA,misc. 30_ 11 2 295 
TOTAL 13.950 4,868 16,500 

Agency ~ascs Docketed Hearings Held Decisions/Orders Issued 
DOWC 12,458 2.744 11.358 
Human Services 1,470 6X8 1.586 
HCPF 34 1 176 410 
DO RA/misc. 299 170 682 
TOTAL 14!568 3,778 14,036 

1l i diffi 'ult for the 10 accurate! predi t whether nppl icati n ' f( r hcarin t!. in an J 

parti 'ul ar ca.-e typ o ill increa. r d crea in F _006-0 : in ' reru·e. or dec rco. e. in 
fil ing. can be dri 11 _ ec n mi air, k gi lali e change . . or r r unkn wn rea~ on . 
Impl memali 11 f b '. t mana m nt pr.lctice an nc er ae UIJI f r r . mr I the 
numb r f ' 3 fil b lh pu Il '. 10 ddili n. the num typ f ': ii i with 

C 0 be at ected by I gi lali e ac In . H we 'cr, e c nlinuall n 
of an upv. ard rend In c e filing in FY 2006-07. 

, Training 

II ~a ri ng , r ' CI " d n 
Ilh 11 ' h th n cd \ ~ 

r r 11 ' l fun mg r judi 13 1 lu 'a li n 
hu. b n ubI L 

lr inmg 111 each 



using cxi ' ting rl: , urcc . In 1 vemb r _004, th OAC hO. 1Cd. al no co I t attendee . . the 
lat " fourth annual training for dmini [ralive a\ Judges on etbic and judi ial 

indcpcnd nce. Thi: L \ a anen d by all 0 judg and legal a- i tam. a well a. 
adjudicaror. from throughout the [at. 

There i. a criti al n d to empha:iz formali z ·d training prohrram that tcache ' n I 111~ 

·ub. lamiv' la\ but dcmeanor and thic - a \ ell. Thi. tr ining can e rec "' i ed lhrough 
the ational Judicial ollege in R no. ' vada. through the ali nal s cinti n r . LL 
and ' imilar organizati n . . and tbr ugh in-h u,'e training pr gr'lms organized b the 

nril such lim a. rh Slate e nomy rcco er . uffi 'ienlly t fund th . c 
. ndeav r. lhe 0 will cOlltinu to 'ck low-co L high-re ' ults opportunjrie. to train its 
judg _ and paralegal . 

he also ha. a continuing need [ train it. judg . in mediation techniques. TIle 
C m diates r gulaLOry agenc di 'pUles, Central Rcgistr matter. teacher t!i . mi al 

ca 'e" Fair ampaign Pra 'lice . ,t ca~ e , and other typ ~ f 3. s. The ( . ha. 
de eJ pet! su h a succC ' fu l mediali n pr gram thal the request for m di~Hion in all 
area. continue to increase. The 0 C can a ibm onl I - of it. 1 judg . to mediation. a: 
the r maining judge, ha e nor received Cl:rrifi d training: thu ', the 0 'ill c ntinu to 
train j udge and legal a ' islam in mediation WhCll tb re. ouree: are a aila Ie. 

Other Pertinent Information 

Thc 0/\ ha made the foil wing change 10 it operation : 

• Relocation of Dcn r Office. In Jun 2005. the OA ' . D n cr office lea e at the 
hancery Building expired. and A ftices were r I caled to 63"' cv ntenth 

"' lreel, Suite 1300. The 0 continue t b 0-10 'ared with both th 0 W 's 
Preh aring~ Unit judge~ and the tat Pers nnel Board judge al the Ol:W location , 
and i no\ also co-located with the DPx curi e om e, the Divi:i n f Fin nc 
and PI' curemelll. and mall .. division ' r tll Deparrment of a rand "" mpl yment. 
all of which should i Id p rati nal effi IcnCIC$. 

• . I rad P r1' rma 11 e 
ulilize. a third-pat1 ndor 

vid add iri nal in ul n U 
I with r gard 

Irec 
bJe 1I el ob f\ ing 

• 



• 

anal)g. t III utilized 1 rec rd hearing ' in ut i. ing area f the tate \I ith portab'le 
di~ ital :y. t m~ s that all hearing h Id ar ree rded on igital media. 

:2 04-0-. the utilized [he 
r a 

rem will fa 'ilitatc the 

mp n ·alion. 

• Tran:lat rlnterprerer crvi'c Focus The maintain. a feu: group t 

pr id an a. f tll 0 \i ith regard t [he u 
tran:latOi and! r 'interpreter. the n d ' and re uirement. r th 0 a 
the pertain 1 languag translari nand intcrprcralion er ice., and to rec nnm nd 
any hange. in current p Ii an r pra tic to en ure the protel.:ti n f the du -
pro . right. of all nOI1- ngli. h peaking deaf r hearino-impaired u "tomers f the 

A , The member ' f the fI eu b'TOUP includ repr . entari 0 Us, paralegals. 
and docket taff <I. well a. att mcy wh pra tic bef re thc A: and 
r pre entati\ . from client ae: ncie erv d b the 0 

ver i w includes m . t f the ' ignificalll change ' made r 'centl in the A , Th 
will continue I b- a c untable and re p 11 ive t the n d. fits u I mer late 

agencie aud the public. and will mak hat ver impr ements need to b made to 
provi equality lIS l mer . crvi 

imilar or oopcrating Program and taKeholder 

Th ity i, onduclin' hearing., \ hi h includ . pr -hearing work an j 

C p rti rm ' pre-hearing w rk in all area ex ept w rkcr ' 
r tain: autb rit I r th pre-h ruing LJ \ ork . lh r tal 

vide a hearing UI] ·ti n, ~ ither thr ugh J. h aring fi r. r 

nd . mpi . m nt 

Di ision of orkers' ompen ation. Prehearing Judge. 
nemployment om pen 'ation, Referee 

o partm nj of. 'alund R , our e 

IV1 1 n f Wil lif1 
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Department of Regulator~' Agencies 

Publi' tilitie ' ommi._ - j lO 

Department of Revenue 

Motor ehi I 

State Personnel Board 

In additi I'l small r. Is ' Ii n11al hearing function. m:.l ' exi t in man . tal ag 'J) ie_ e.g. 
\ II p nnit hearing: in th late Engineer': Office. or air r wa ter qualir healing ' 
thI ue:h lh Deparnncnl of Puhli Health and Em ir nmenl . 

u. tomer Reguir 

uirement 

Praclil:ing Bar. includinl! 
pri ate ar. (ffice or th 
Al1oll],e General and ity and 

1-

of 

ca cs. 
after hearing ' . 
ost effective adjudicati n of 
i. 'uan c f dcc .i ~ in ' after 

\ hich 
ckeling, motion 

pro ceding. 


