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FY 2005-06 Statewide Decision Item Request 

Dept. App,oval: ~ Date: November 1 , 2004 
OSPS Approval: Date: lOll-! (0\-) Statutory Citation: 

& Motor Pool Services 

4 5 6 7 8 9 10 

Appropriation I sU~leme~tal I Base 
Decision! 

November 1 Budget 
Total Change 

Revised Base Revised from Base 
eques 

Request 
Request 

Reduction 
Request Amendment 

Request in Out Year FY 2004-05 FY 2004.05 
FY 2004-05 

FY 2005"()6 
FY 2005"()6 

FY 2005·06 FY 2005-06 
FY 2005-06 FY 2006"()7 

71 0 16,769,017 16,769,017 1 ,814,263 18,583,280 0 18,583,280 4,609,171 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 3,629 0 0 0 
0 2,142,180 0 0 0 
0 14,623,208 1,814,263 0 4,609,171 
0 0 0 0 0 

0 145,096 40,230 0 120,690 
0.0 0.0 0.0 0.0 0.0 

0 3,629 0 0 0 
0 0 0 0 0 0 
0 141,467 141,467 40,230 0 120,690 
0 0 0 0 0 0 0 

0 16,623,921 16,623,921 1,774,033 0 18,397,954 4,488,481 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 0 0 0 0 0 
0 2,142,180 2,142,180 0 2,142,180 0 2,142,180 0 
0 14,481,741 14,481,741 1,774,033 16,255,774 0 1 4,488,481 
0 0 0 0 0 0 0 0 

more than 500 programing hours, attach IT Project Plan) 

Technical Error X New Data 0 Unforeseen Contingency 

o No (If yes, a copy of the Schedule 6 should be forwarded to the OSPS analyst assigned to DPA) 

Name of other 



Efficiencv and Effectiveness Analvsis 
v ~ 

FY 2005-06 Statewide Decision Item Request 

Department: Department of Personnel & Administration 

Long Bill Group/Division: Division 

Request Title: FY 2005-06 Vehicle Replacements 

Priority Number: DI #1 (Statewide) 

Summary of Request 

This is a statewide Common Policy Decision Item for FY 2005-06 to increase State agency 
appropriations by a total of$I,847,753 (S4,685,761 annualized) in order to replace a total of820 
fleet vehicles (including 199 Department of Public Safety vehicles) within the State Fleet 
Management (SFM) Program for FY 2005-06. In addition, SFM will require SI,774,033 of 
offsetting Cash Funds Exempt spending authority in order to purchase these vehicles on behalf of 
its user agencies. 

The vehicles requested for replacement were identified using SFM's replacement methodology 
developed over the last three years (described below). The mileage and cost criteria are the same 
as those approved for the replacements authorized in FY 2004-05 (see Attachment A for specific 
departmental vehicle replacements). 

Problem or Opportunity Definition 

This request is submitted on an annual basis through the combined efforts of SFM, aSPB, and 
the various State that participate in the Fleet Management Program: 



Methodology Overview: The current methodology uses the following basic m a 
of logical to at final replacement list: 

• Both 

• 

• 

• 

low «1UJ'U'« are used as 
vehicles in fleet. 

to State 
usage "campus crawler" type 

on input vehicle-by-vehicle SFM 

• A financial analysis is performed to insure that there is solid economic justification 
for the proposed level of replacements. 

• Finally, budgetary constraints and impacts of known fleet initiatives are considered in 
developing the final proposal. 

Step by Step Methodology Description: 

Step 1. Initial Screen: The initial candidate list is generated from the Colorado Automotive 
Reporting System (CARS) using a minimum threshold for further replacement consideration. 
An extraction is done that lists all vehicles projected to meet the following requirements by 
the time it is proposed that the new vehicles would be delivered by June of 2006: 

• Non Colorado State Patrol (CSP) vehicles must be projected to have greater than 
100,000 miles, 

• CSP vehicles must have greater than 80,000 miles for patrol vehicles and greater than 
40,000 for motorcycles, and 

• The loan obligation must be paid off by July I, 2006 for all vehicles. 

Rationale: This initial screen limits the candidates based upon a logical 
is projected through June to include all vehicles that will 

the entry point into and 
as 

• 



Rationale: State Fleet Management confers with concerning proposed 
taking into consideration factors such as internal rotations, cascading 

additional use, and extensions to a vehicle's No one 
the individual vehicles better than Coordinators and the users of 

the SFM uses agency input to eliminate vehicles 
are in good condition considering mileage and SFM uses 
vehicles on the replacement list that are in exceptionally poor condition, create an 
unacceptable risk, or are not meeting the functional requirements the agency. 

• Vehicles with major recent repairs (New engine, transmission, etc.) 

Rationale: The most recent 12 months of repairs are analyzed to identifY any individual 
repairs that required significant expenditures (typically in excess of $2,500 for an 
individual repair). If the State has recently made a significant investment, replacing a 
major component of a vehicle, we should expect that the cost to operate the vehicle over 
the short-term should be reduced, and we should not replace such vehicles until we have 
had the opportunity to benefit from that investment. 

• Vehicles in the low cost, low mile work functions 

Rationale: Vehicles in this category are typically maintenance and support vehicles used 
in campus type environments. They are typically low mileage (approximately 1,000 
miles per year), are often very old, and may have a high cost per mile even though the 
total annual operating cost is very low Ideally, these vehicles should be replaced with 
used, but safe and operable vehicles from vehicle turn-ins as part of the natural rotation of 
the fleet. Vehicles that are no longer suitable for high usage functions can often be used 
in these maintenance type roles without incurring significant repairs, and it is often not 
economically justifiable to purchase brand new vehicles into these very low use 
assignments. Therefore, only the worst of these vehicles are included in the final 
submission for replacement. 

• Very high mileage vehicles (> 130,000) 



and type, we are able 
operational cost from the 

will rank out 
a cost 

• All State Patrol vehicles meeting the minimnm criteria will be submitted. 
Patrol are not this State Patrol vehicles 

utilization requirements, that require 
replacement on a 80,OOO-mile 

Step 4. Further Considerations to Determine Final List: The fleet does not operate in a 
static environment. Changes the budgetary environment, evolving needs, historical 
funding patterns for the fleet, regulatory and the impact of recent internal fleet 
initiatives can, and should be taken into consideration in developing the final request for any 
gIven year. 

• State funding capabilities 

Rationale: In given year, it is often not practical or feasible to replace all the 
vehicles necessary to maintain an optimal fleet, from a total cost of fleet perspective. 
\Vhen funds are scarce, it is important that the very worst of the worst are replaced so that 
the funds that are spent on the fleet can provide the optimal financial benefit to the State. 
Every effort has been made this year to submit a reasonable proposal in light of the 
current pressures, restrictions, and fiscal constraints. 

• Impact of Fleet or Agency reduction initiatives 

Rationale: Initiatives undertaken by SFM and individual to reduce the total 
number of vehicles in the fleet can 
reducing overall the fleet. 
maintain the 
importantly, a 

• 

the replacement process in two First, by 
of optimal to 

number of candidates. Second, and most 



general-funded vehicles were - or wlll be - replaced in FY 2002-03 , FY 2003-04, nor FY 
2004-05 exacerbating the cost and safety pressures placed on that component of the fleet. 

SFM VEHICLE REPLACEMENTS 

600 ,------------------------------------, 
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In aggregate, from FY 2000-01 thru FY 2004-05 we have replaced approximately 1800 
non-CSP vehicles (including approximateZv 600 scheduled for FY 2004-05.) Over that 
stretch of time, we would have expected to replace 3000 non-CSP vehicles. By this 
reasoning, the State is short on replacements by approximately 1200 non-CSP vehicles 
through FY 2004-05, even counting the 600 non-CSP vehicles authorized that year. An 
aggressive replacement strategy is necessary to "catch up" and mitigate the effects of an 
aging fleet such as surging maintenance costs (expected to increase by $1.2 million 
annually since the last non-CSP replacements were authorized) as well as safety 
concerns and increased downtime. These increasing costs are paid by agencies, in part, 
through their general fund operating lines, while at the same time program efficiencies 
diminish. Catching up would also prevent a further deterioration in the salvage value 
that SFM uses to oft:<;et agen(.y/leet costs. 

Year Over Year SFM Maintenance Costs 
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replace a 
vehicle 

replacement budget for FY 

However, the State 
below retail) on 

Step 5: Economic Validation: The tinal step involves a financial analysis of the alternatives to 
make sure that the proposed replacements have a solid economic justification and represent an 
optimal financial decision for the State. 

Additional Consideration: 

In FY 2005-06, for the first time, this request includes a request for replacements for two Sno
Cats assigned to the Division of Information Technology, Communications Services. The 
existing fleet of Sno-Cats includes ten such "vehicles", the majority of which are well beyond 
their "useful life" of twenty (the average of the current fleet of Sno-Cats is years). 
The intent is to replace two Sno-Cats per year over the next five years. BD Advisors LLC, the 
State's Financial Advisor for all recent fleet COP offerings, has recently advised that the 
inclusion of the Sno-Cats in the fleet will not impact the rate for the COP financing for the 
remainder of the fleet. The costs for these vehicles will ultimately be funded through the standard 
Common Policy allocation for Communications Services expenditures. 

Available Alternatives: 

at 100,000 mmtmum loan 



Replace 820 vehicles as identified by the SFM replacement methodology (Including 2 
Snow-Cats TeJecomm). The number of replacements identitied under this alternative 
has been reduced based on budgetary considerations and fiscal however, this 
level replacement will do little to overcome past underfunding of replacements, and 
will most likely result in higher operating costs fleet-wide. 

Replace no vehicles. Fund additional maintenance and repair dollars required to keep 
these non-replaced vehicles operating beyond their originally intended term. There will 
be a considerable operating expense penalty, with additional reliability and safety risks, 
under this option, partially in FY 2005-06, and more significantly in FY 2006-07. 

Statutory and Other Authority 

CR.S. 24-30-1101 through 1118, see specifically 24-30-1104(2) and 24-30-1112 through 1117 

Linkage to Objectives 

This request is linked to the following objective in the FY 2005-06 Strategic Plan: 

Facilitate and coordinate statewide and Common Policy related change request and legislation 
that affects mUltiple stakeholders and State departments. 

Linkage of Budgetary Expenditures to the Full Range of Outcomes 

State Fleet Management projects which fleet vehicles will have 100,000+ miles, and 80,000+ 
miles for Patrol, in FY 2005-06. This action produces an "initial vehicle suspect" list. It is 
this list that supports Alternative I to all 1 vehicles. 



Assessment of Alternatives 

Alternative #1 

Alternative #2 

of replacements is 
optimal from a safety and cost standpoint, while still using more restrictive criteria to 
balance agency needs with constraints. The criteria approved FY 2004-05 are 
the same as those used in this recommendation. While the criteria are sound from a cost 
and safety perspective, the number of vehicles needing replacement is relatively large 
because of the lack of replacements in recent years. Further, as significant maintenance 
expense increases during the past fiscal have made evident, lack of a sufficient level 
of vehicle replacements continues to place tremendous upward pressure on Fleet 
operating expenses. Note that as of April 2004, the average current mileage on a non-CSP 
vehicle recommended herein for replacement is 120,000 miles for low-use and 97,000 
miles for normal use vehicles. Physical replacements will not be well underway for hvo 

yet these vehicles can currently be described as high mileage. 

This alternative replaces a smaller number of vehicles than 
Alternative by less optimal replacement criteria as described in the 
methodology. This alternative represents only a base level of replacements and does not 

the declining reliability and costs of an fleet due to low levels fleet 
vehicle replacements over the 

U'-'vUCh"I.. it 



Conclusion 

Using a disciplined process involving projected mileage, ranking based on past costs and 
anticipated future costs, utilization characteristics, individual manual adjustments, and 
considering the current State fiscal environment, SFM is confident that this proposal accurately 
identifies a replacement list that best benefits the fiscal and safety needs of the State, and the 
fleet needs of the individual State agencies. 

Recommendations: 

SFM recommends Alternative to fund the replacement of 820 vehicles in FY 2005-06 at a 
prorated cost of $1,847,753. The funding of this request will allow State Fleet Management the 
opportunity to meet customer requirements of the State Agencies for functionality and reliability 
while maintaining a safe, centralized, and cost effective fleet program for the benefit of the State. 
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" COl'S CSP TROOf' 1l.A. >-11 'm ""'''''' &1"-150% 00,440 ,,,6IlIt 12 '.389 11&,564 133,222 Replace ftlgh UIUtig,:Jttrgh Cost 36 $2O,5l'iO $9 S7t):,&iD $023.'. $20.00 $G>IJ." 
'8 COP$ CSP TfolOOP' 11 ,A AJ 1002111 iI8J?SW" 92,017 5<1. t2 4' $3.2>9 !J:),OO3 Replac. P.wof MUM-ga:. &oK 30 $25,500 $!J s.15.""" "'5.7& $>0.00 $1'9!U6 .. CDftS- C3P TROOP H·A, ., H)QofiQl 44J4~.4 91.84a Uj6 10 .'" '22',1SA 1 ~3,j1a R9place Patrol Mnonge .. 80K 36 $.5./iOO W $Z6,6(Uj $1761. $20,00' $ WS}'f,I 

'" CI')Y-<J:i CS~} T!~OOP. t 1,A AI ''''''"''' 125JXJ% 91',111.; 1',;l10 12 \100 11:),3-19 120,519 RClPla.e. Pl'ttrnl Milflllgt " 80K 30 $25,:00(1 to $'>.5<1ll $mt. $2000 .$195, 'Tt} 

" C~ C0PTR:(';(WI- 'I,.." ., i~'$43 iY9:l1~ \1s',5i! 1 3.003 12 m 1114,001 101.11"31 Raplace PIitmt Mil~aga > !!OK "" $i5.500 $<l Ufi.liIll1 , 11616 $20.00 $1'll.'J 'IfI 

'" (",oPS CSP T~OOP , 1,A .. '''' 1(10144 1{l4{l% 89.024 6,037 12 Ii03 102,m2 '08,138 ~$lKlt Patrol Milog. > 8tH< 3. $26.000 W "6!l(al $1.75.16 $1O.00 $7951& ., CCP. CSP TMOOP 1U, ., l<m ,'''''''' 2\l1~ 91,103 $.!IlO 12 . .., 101,(/63 '14,633 Replaee P.lttrOl MiJe3gt1)o lOt< 3ll msoo $0 l260tl0 $l'TfI.re 1\:1000 $7&5-16 .. CoPS CSP- Tf«)OP H·A A7 ...., 1 ..... ~.3f1i84~ 92,&14 .. ' 12 .. 93 ..... 94,384 Ropillie. VtIfy High COlt 36 $"'.500 $0 $25,500 s:n5..76 $29.00 $19576 .. COP$ CSPtJ:t()()P'H·C M 10081"1 81_ 911 .... 183$1 11 '.611 133. .... 15:l000 ftlpfKtl HIgh Cost Vwne.>66% of Avg 311 $20,501) $!J •• tUI<liJ $02>.66 $".00 $04300 

"" Ct)PS t.f3,'P m:QOfI 1 H~ 'S ,- t~4, se~ 5&,36$ 11 ,i49 .. ..", 1J1l:,519 '00,661 R!iip4tlc. lilgh Cod V.tIMH;.~',4 (If AVi !O 52GJjOQ $. $205® 1$23.06 $~OOO $064366 

" toPS (;$1' y~O(;tP ",0 <I HM*'J H!Sm% 92,800 ... '" , 1.O:t1O ,2(UOO 132,1l:m R*PfaC. mgt!: C-\')at Vltttance:0-66'!to of AVf1 ,. $22,500 •• $22,5.00 $1W'..6.4 1 $20,00 tIMSA1 

" .;;.:~~S C3P" "ff{(,.)(jP 1,H'$ '.1 rOI,Wt$ 3 \)$1:4 !)O,44'! H),6OO 12 1,~1 112,aflH 112A95 Replat;. P~ttnt MI'hta(rt)o 8('IK :w $15,$0.0 s. $2a1\il~ mp<I $2(),QO $rSff'l& 
$~j ctwS CSP ll(OOP 1:J..S ., 11~ ·12.37% 107.111 tUM 12 .,g ~~,62-t) 144.3n R~9(:e P4ttol MIIt'Itg.::. 10K 3. $2~"lOO '" $2!l..5l'1C $115,16 $20.00 $195,16 .. COPS CSP TH:OQP 1» It} " ... ,"""" .a\),26% 00,151 1,,",614 '2 I.W 1~,029 142,693 Ropt..-ce Patrol Mllugtt ~ 10K 30 &26.SOO SO '2MOO $116.16 ' 20.00 ,,. .. ,. ., C:lPS CSP1ROOP1..A. AI 2003 1<, .... >42H~~ 32,000 28.141 12 2.305 "''>1!> 123,010 Repl&Qlt Patrol MI ... » 80K 36 $>5,/100 s. m.OO!> $77678 S20.oo $795;76 .., COPS CSP'T'AOCP l-A At ""'" tOOltt] ..t3A~ 42,$2 .t.lnti 12 3,400 133,680 115.596 Replac. PatfQl Mileage" 10K 36 m .... $<) S25,SOO $715.79 S2Il.oo . $705.18 ... CoPS CSf"l'RtJ(,)fl1..,. .. :tOO> U:lO'r~ «411Ph "' .... 34,l!\11 '. 2.907 >0$.", 140,431 Replace PMrni Mileage > 801< 36 $15,500 $<l 5ZI.5OI) $775.16 $1000 '''''6 " CilPS C$PrR.O(:K> 1-11. ., 2003 \OO:l'~ <r.U\9% 3(),977 31.194 12 2,641 1Ill.11l<I 131.563- Repflk» Patrol MI~ag4t » 80K J\l $25.$00' sa $25,S® $17&1. $>0.00 $.195, 76 
G5 t';tlt'lS C$f' rR()(:w< ''''' ., i{Xtt H\!i'Il'~ :J1 ,5OO 3B.25>Q •• a, 181 1t4,:,l6-2 152,~)6 Rt(llacoPlttrot Mlmaga.» 801( ,. $25lWi} ,0 $7'.00\1 m0.7. $.4'0,00 $1'9578 
M Ct.Wt $ C'l~P r~O\')~ '·A AT ltfH:;: 1 fXB,~ 24,3lH 27,ti9t " 3.0"" ,OUI5 14tOO:) Roptllc.. PM:fIiI Mileage:. 8tlK :to $25,500 $0 "" S<lll m$.1e $2000 $195,16 
'J 1.:00)11. CSP TAOOfI h\ .., ~I.\tl\l 'o.t~t -;(101'1% 62,00{) 34,011 \2 2.034 1lS.6M 169)&£11 Rep.1:'C'O Put(OI Mlhl8g." ~I( .. m.500 l<' $25.&10 $7rtH& $20.00 $.19&.16 ... Cf)PS C~"PTR{)OIltl.A. At ""'" '~1 .5:1 .... 3~.OOO 42,01'0 11 :'.82'4 131.424 117.312 Repl3t'. Patrol Mn .. ~:t SDK 36 $".500 W s.15.!lOtl Sn~16 11O.00 1,19516 .. r._ c..~T~ooPl.a 41 2/l(" l00l2!l -61,11% 3Q4~ 30.6&4 " 2,556 00.835 121.495 R~~ P"WoI MI""98" 80K 36 "'.500 $0 $25,560 $71!s.Ya ' .. 00 $100 76 
'U COUS CSPTROOP HI AI ""'" t1.ll77Rl ... '" "'."'" 141i,6aJt '2 '.223 124,\66 13&,842 RltPiace P31~ Mlle..glll > SOK .. $2$,500 SO $2~.500 $71at6 $lO.oo $7Wlte 
T' CoPS CSP TM'OC)P t·e ., 

""'" tOO1~ 44 '4% 30213 2fJ,41'6 '2 2,t23 85-411 110,8S1 Raplar:. Patml MlS.aglll > 801( 3. $25.500 $G S2li.""" $17676 $1000 $1\lS.'16: 

" OOI'S C$f1TI«;)t)fI ,~ ., 
""'" 'OO2t1 ;}g,41% 3a,52t 29,395 !l 2,449 !M,1!l¢i: 123.5a:-i R~M* Patrol MUeag>t" SOt< :l6 $25.500 SO $'26.,500 $77$.16 120.00 $1!JfJ76 

" t.~'S C,Sf' TROOf' t .. C AI H){H)JII. 64 ,S-i4 '~<1M;'; I> 2.004 131i.3ffa 113156 iotepltt"~ PattnJ M!f&a.9iI> 10K :m $2:$,000 $Q $2Uf,IQ Sm!. $iOOO $"'576 
" COPS Ci.~P 'l'~t'JOt ... \,0 AI v.tom 41),1\7 2/.".614 '2 1.001 9fU538 121,350 RepJlICIf Pattof Millk&g'$. 80K 3. $25,500 SO US.ooU $:T14,7~ $2'0,00 $19!Ut!! 

" COPS GtWl"Ti\OOP H) ., l!.lfrt tl1 >3.16~,. :n.6lJti 2B,OM 12 ;1,1]0 Btl,foo ,t4.140 Rop'Aee Patrol Mltfllll)8 '" BOK 3<l $1lI.500 '" $26"'" m$.7. $20 00 $7QS.76 
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COLORADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT ANALYSIS AND PROPOSAL 
FISCAL YE.AR 201)6 
All Vehicles Free and CI"ar 
0.. ~' CAAS fnr.dtQC\ Friday.,.., 11. 1tle4 

AGf»cY lIU~ c~ 
RaT ._-

OoHet 11 
P!Us 2 Srm"" C33 

s u W Y AA AB AC AD AE AF AO AH At 
c=Ji'79:::::::::1 V I W Iu ... (26)[ ~x1 U • (Ux ~x1 

M~w; \,(,!;:iWU CPM % Lut 6ttkm FYQ4 FY()4 FYO<t AY'g p roj(K::ted MII~ It' Not Rttpl3ce:d: Nww LQan AttAGhmeflt r~rnl At::quh;.ltlcm Haw Agal'lQy Nf<W CU1I1 Total AgGm~V fIxed 
COOl'll ~ $1I'(;tWf1 Ylli!ll' ')~\I: v.m.~~ hOOl ':;: '50': ' ~::t ~~::t' MQmiHy M!I4t.. J uoo 0& (26 most Mit., by~~~e 01 f38 ROCQlnmtmoutiOl'l T$fm flMHrt Prk:. Cmtt CMt :::~; Mgmt F" Pmt 

1&\ COPS CSPTROOf>!\.A A.1 ZGXl tOlk~ -ctG)'tl%- 291S1 ~<492 12 2.~1 1011069- 1<\1.563 RtPtaC1t Pattal MI$ug. J> 8lIK 36 m.SOIJ. $0 $251i1OO $71676 $2l100 $195.78 
1\.2 COP'S CSP'TROOP$-A A:7 20ttl 100:nr -3.95%, 18,1.57 23,398 3' 2:,924 . ~,181 129.269 R~M;. P"imf MJlengo :. 80K 36 $2&,$00 $tt $2:5.S90 $115.7$ $2.OJ)() $196.76 
ltU GOM) C.sp "~(.X)r f;H\ A' 1~ii Hltllkm t/:i!JN !t1,91' <11.415 12' 1 161J J ... .,.. l ati.6lJ:t R\'IP1~ PaJrof Mlj~ulge: " &OK ;It) $Zf)',~OO $0 $2$,$00 $116,)'6 $WOO $nts ~e 
1!10' COP'S C!j:fqft(n:n')"~"t) ;XXi< mt~)~ 4,141'if., 57 .514 Hi100 i~ U Gti ",MI 161,118 Rn$lbu::.ePattoJ Mtki(tgf > M K 3fi $25,500 $0 $2!JXK)'(f $71!t16 $20,00 $7951& 
t6tt Ctw$ CSP't~OOP~4l A'l ZOO3 1001S2l -$,$J% J9,St)4 27.U4 12 2.260 .~ 125.384 Atl'P1$~ Pah'ol Mi.ltag.:. 80K 313 $ZS.500 $0 ~26~ $11616 $20,00 $'/9516 
1.51 C.OPS CSPTMOOP5-8 AI 2003 '00:15 -342t" 38,815 4O.0f68. 1~ :U72 ,..~ t68.9S1 R~c. PIlVOl MUUIJ8 > 80K 36 $2!1,5{K} $0 11&,!lOO &115.16 $1000 $19516 
\$1 COPS. CSP.TRQC.W5~ A1 1001 l00M1' -'& 42% 44Jj58 2t 86:6 12 'UlZ2 w.c:a 113,892 Repl~ Plltroj Miki&g.> SOK 36 $25,500 $0 .wt,560 $116.70 $:20.00 $.795,.1$ 
1&\\ COP$; C4"P fROOf.> !\,t; 20(Ji H~'If)1l{. -4e 06% 45JHW :';44 24 12 2\1.l16 ...... tX,J.2B:t.< R0,pf3l»~tratM'lmlt91t ) ItOK :'l$ $tl5JitiQ $0 $2S,5W $1 t$7!i n uoo $l !!S 7$ 
t$fj Cf>V'$ CS.t) ·~ 5~ :l{1{1$ ~OOtOO .e 00% 44,.9>4.~ ;W,i)Oj t2 2,tt3j U:a..OO, 152.5.91 Ri)ptaee Pat/al Mlhln". ~ 80K 3& $4'$,500 $f} $2,5,tltW $71'516 $~,OO $'100.16 
UIO COPS c~nU)Op.§...C AT;.oo3 n~'oo ·4\)79% 33,~ 36,231 12 3.019 t~,tlOO 14S,a1S Replace Patrol UHuge> 60l< 3G $25..500 $0 $~.600 $115:1'\\ $2000 $7951$ 
nn COP$; CSPTROOP~ "-1 1001 tf.JI62M -26J2% 2i,l139 32J}65 12 2,671 98.5n 130.575 RIIPI.~ P.tt C)f .. U • • "' .... 80K 36 $2S)SOO $0 $2s.5t!G $11$.76 $2000 $79576 
Hl::! C~ csrnl()o'pe ,A, M ~'\ 100"\Je. 2rS3"/~ 42,150' 28,0.71 12 :/',339 t~J)6.4 131,032: R&pllJatP-atml Mlhlo1ll1e> &OK 36 $Z5-,5OO $Q t2S,Sbo l.ne..16 $~.OO $19570 
tl:l:1 CI).Wt{ CSJ1 (~')P ff.·ft it)(~ l{11!,liar ''U J42% 4t) QUi :(D, l;j{} t 2 '2,421 112, HS 1"41,2:;$ RftpIl\e9 PMlt>f Mima!fl' > &oK: ;w: $:25,500 $Q $A'$ .~ S17"!t 11;l $141 00 $71)£>1$ 
1$4 COM, Ctlflo rROQf'th\ ;miNI f~"c~ 32.sSI'f~ 68,614 21Usa t1 2,349 HS. 74a f47,roa Rlipt~ Patrol MU •• I)fI >Il11K :ro $25,500 $0. $2$,500 $n~!76 $2('1,00 $1tl!Ue 
1ea COPS CSP TROOP 6.$ iIIY:i'OO:i '{M)1a. -31.5&4 $)31& 33,4&4 U 2.100 ~05$ \39,535 Roplae. Patroj MiIf»9t » ~K 36 $25,500 $0 $24.500 tm6.74 $20,otl $19!H6 t.. COf'S CS¥ mooP" A? 2®J' 100111 1 ~ 4BJl.te. 45,34G 12 .J.n9 14'4,tO'.2:' 193.450 MllPiaefJ Pat'rot Ntltes-> SO t<. $ 525,500 $0 m.5O!J $115,16 $1000 $19U6 
1$1 C['WS CWTROOftfHl ml loo1ta -9.11% 35,291 J.t5)9 12 2.878 l10,12:; 144,61$1 Retpfaee:hwl Mttoa$Jft > 10K 36 $25,SOO $t) $26,596 $:175.1'0 $20,00 $7G5.:ra 
lti.f!: C;Vfl'S c :$F' r~OtJP fH)I; :tOO'S 'fM:W:3.t "14 14% ZS.2at) 2\),319 1:1 2.44$ 1)2y f\'28 12'1.!l04 R*pf~ Patfoi Mlmng. ~8()K :):6 $.2i:LSOO $I,l $~!),$(J $1"1$.1$ $~a,OO $100.16 
16.9 COf.~$ CSP TRooP a.,a i$,1 ~ l~i ,;)5 53% 25,2&1' 30, 100 t2 :t51{) OO,~13 12C),M5 R~~_ Patrol MfJmtg_" 801( <W $:2"6,500 $0 S:t5.@ $715.16 $2000 $1lt5.16 
1'10 COPS CSPTNOOP&fl A' ~ U'm22 ·11,11% 24,809 21,31D 9 3,037 103,771 14Q,;l15 R~plaG .. P3ltGt Mikt ... g.,> eoK 36 $25.500 $Q $2S,&)O $11&10 t20-00. 119576 
~i"' C~ C&1''fW;)(')PU 41 2OOj: fOO'3." ·Ut}%- 24.11& 2EiA!H 8; 3,1'1 ,HO.204' 1.419,936 'Rephu:aP.trat Mfle_g.a" i4R 36 $1$,500 $(} $25,500 $;116.76 moo $1957f1 
In en!"'$. CS'fl' l~OOP&.a ~1 \().Q;lWl 1,3::;!";;" Z;) ,;ffiO 24,H)Q 10 2,410. oo.,91-Q n 4,8.30 R~P:)trol MUej)~ > 9(l1l\ 3& $15,000 $\1" $Zfl.}).QO' $:n UIl $10.00 $195.76 
H',f eJ'..IPa C~;}t TRooP ti,C AI :ilfjQ8 ~!'JtX\'4:9 1104'1:,. 48,().1" 12,&66 ti i,it0:5 9a.t47 ~21 .00l R Iij'lfl!t~Pt.lt(OI Mik!age > &OK 3$ $l!4};oQ ${) $.~$.5(~) SltS.1e $iUOO $111§ ro 
n. COf:I& C$PTROOPQ.C M ~j' 1001M -62' 63% 41,871 .'39.S20 12 3,193 ,27-489 167,005 R0ptact;PatroJ Mn.:9g~>ISOK 36 $.25,SQO $0' $-25,51)0 $115..76 $2000' $756.78 
11'& COPS C$P TROC'lP8-C: AJ lfl(kl 1aoJOS tw. <tn-. 94.141 2.U,3I$1 12 1,697 f36,~ 16!t227 R&pl~ Patrol .. n •• ~ ~ BOK 38 $25.SOO' $0 m. $.n~,t8' $10.00 $195 76 
11, ~ CSP-TROOPIH~ 14.1 tmm) tOOlOO ·2t~ 4~,427 ZQA(t& 12' 1,1OQ $9,671 110,021 R*PfJte9 P~trQl Mlloaga > 8tlK 36 $2!'t.500 $0: 12..5,500 $.7751'6 $2000 $100:76 
l'f'f CQ,P'S (;s p rR()(.W< O·,D 1Sett 1./)ImM\ ·;t! €n% iif,JiHl HL:ml 12 },lil!5 134,600 16~.900 Rl)pt~Hlgh MllfI:$;Jo1 30:K 48 $lZ,SOQ $(t $22 \5t)O, $52:1l41 $20,(1(1 $548.41 
\7~ C{t}'eI C;S£l f"ROOf:l6<) 100)1 '11\lm ,;14 21% 40,600 43,03-1} 12 3,586 f34, l:tZ 17T.Hi'; R"Ptlt~Patrnt Mlu...llg_ > 8IIK 3t1 $.25,600 $U $25.* $rt5 1(1 $2f},OO $.roo.ro 
",'9 COP$ CSPtROOP&.o A1 ~ 10U)0tl ·17 11% 2'9,971 33,4St t1 2.788 102.465 13$.921 'hIPlaeeP~trot Ml1eago > 80K 36 S2.!J:iOO $0 $-2&.000 $11516 $20,00 $19570 
t80: COPS CSPntOOP1·Z K~ tll&6 1otX1l11 21:UM% 81.925 11.&96 12 991 1t'11.691 11M83 R~ac.HighC05f VWncP6&" ofAvg J& $;11,000 SO $31,oqo $9Q.ll& $2000 $a6:J08 
U!1 eOl)!\ CSP tru'X'lP'Y-l Kt ~ 100$1-' HftI..1$% 49<463 13,500 12 t,t3:l 7et,895 1}2,419 RttPI.l!ftH1gbCo.tVatlance~66%. ofA"'g' 48 $2'2,500 $0 $12,5(fO $:528 .• 1 $2ttOO $54B.U 
lit:.!' G~$ Ci:;P l{1{Ot)f't 34\ .1;.7 1VVi' ltmoiD~ ·64 47';)'[, J'4 ,~ 12,052 11) 1,2-8!1- tOO\399 t?a,M9 Replact)Plltrtll MJttl: .. ~> BOK 3f3 $:25,!\OO $O' $2$,500 $n5 . )"~ $20,00 $1115.76 
Ta:~ CONl C $.~'> IA.OO~ S"A At T~'\' t.."IiMli1 41 sa%. 9{l,MI} 11,9&4 12 900 116,00$ 12:8,684 kephwe:PItlI'ot M11&39. "> Ill»( ;}$ $2"5,000 $0 $Z$.6Qij $1{5.1(1 $2!l()(j $79516 
114 COP$. CSPnt()OfI&-& At ~"l tOOt,. -30,25% 375Joo 26.700 12 2.22$ 9S,1SO 122,450 ReplIIIGe P.trOf Mikt.ge~ 801( 3S $25,500 SO $25,.sqo $11b.76 UO,OIl $79$.76 
taf. C~ t;:WTJ«)(Jp.e.a .. 1 ~ lOOl7$ *If,41%. $,311 2'1,862 1.1 t,821 It&Jil$ 101f,525 R~tI:eO P.at.l'Of MI~&go).aO:)t 3& $2$,500 $0 $16,5(io $11&,.16 $20,00 $79&,76 
1t'i$ ('...t:W$ C&P iROO~g·B At 2f,m) tOO18:1 ·,llt4?%, 30515 23,006 12 1.922 ft{}M1 m3,611 Fh'plaap"'trot Mi~~ ,. I(lK 36 $2$JjOO $'\) 1121:,,500 $175.1& $.2000 $.11m16 
tiJi" (;OPS GSP 'ffi:(,')(,)f1 ~"i4 AS lliJI}S HroZ2l ,,ff..'),.ihJ'!i. 24,)2$ 'ltlAOO 12 Z.207 ti1,71}1 tCe,191 Repla~ P:ftfQj MtNtago > ttoK 36 $1'5,500 $0 $2S,500 $175."~ t 2(lOO $19$ 1!'i 
Hlt\ (~Ut'$ C~).? l'ROOP a..c VJ. ~~ 1~ ·1U.34% 128.&21 30.120 12 2,510 19a,18t t2~,90" R4IJ) ' ''e. Grp 1 MII_. Pr(fjti~tw " 141l1( 36 $14.000 $0 $:1-4.000 $1;)O,,:! $20.00 $700. t3 
1. COPS CSP1'Y(()OP!.{;: M"_ tQl)J'OO 21$..6~ 72.6l5 6,'t68 g 151 92'.f&1 10tH3 Rc.ptac.e "VIKYHfgh Cari :lG $20,~ $0 S20.5Qo $623.6!J $2OJ10 $64365 
~90 CQPS C"'lWTRQi)fI'f),f) t'l'l 200C 1~ 161l . .f2% 4&.2$4 15.T&2' 12 1.316 8,2.4~ ga,2"i4 R..,tac. Hlgh c.o. 1 Vart.)rJC.~66% ofAvf 48 5:22..500 $0 $2:~,sOO $$28,41 »0.00 $546.4' 
'9~ !?0I?'f,: CS? TRt:1OPfH) A1 :«"KH 1\~ ,.~. (j!$:';~ 46.005 t 5};17; 12 1,311 .'{I1 96,513 .ReptaenPQtro' M%ht,,~ > aoK :re $2I1,{IOO sa $25.5® $115.16 $1fJ® $10tHS 
t~~ COP$, t ,'$P' !A;OOP iH/ 1'iWi<:1 HIYWil.9 ,41l0~>% i Dt;:'3Jf) 9Jf!H tl 831 ",.... '37,9&1: RfI}.)iatia Patrot Mlt4agfi )o MK 38 $25.500 $i.l" $Z5l~® St1S.1a $;lf},OO $795 76 
11) GOPS CSPfROOP&4) M 2f.)OO 100113 -6UW;. se.613 11.025 12 1.418 ..... 1 t1(i,4S1 R~CltPatrol M1tta9' '' $Ut( 3fl US.500 $0 $~5,~ $17.5.76 $2000 S1SSt6 
,~ COP'S C$P-1''flooP&'O A? 1" lfJ($:*7 -4fjij}% 'Ult,W3 '4,001 12 1.171 132.139 146,19' R~Re P.ah'oI Mnnge:o. 80K J6 $25,500: $0 $25.500 m5,76. $2tlOO $.795-16 
'liiti C~ CSPfqlXW"~ .'l'. 1~ "'414% 00.2:39 1Z,J1& 12 1,059 ,.Ot,713: 1.20,481 Repl<tI;OPllftoi Mlhl':oge > 80K ~(l: $2'5.500 ~ $25,600 Srr$o.1$ $ZQ.00 $11)S7& 
1 .. W:) C})P$ C$;j'"I ~ft ~·A jJ t ~1OO\1 t~14 1U ao/;, t'55Jlf11 11 ,009 n t ,O(9 9;l, fltk-; 10$,003 R.placIt HtgI't COllIVarnm~l>86!%' tI1Avg 6{): SH'J,fi:OO $t) $lfiJJ~n $44;100 $in OO $3f\7.9a 
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FISCAL YEAR 2006 .. 
Aft Vehk:lea Free and Clear DoN 
U!lt(t SOUf~ CAR$ f. .:frlUit!>:)n f'riI:by. /rQy ~t, M.t Ii'tu .. lSnow(',4W; 

• y AA .B At AD A. M' AO Ni AI 

CVIW:::ru '. (26 j( "X~) T U+(38. ")(") ....., - UtltBjtled FY04 FY\l4 IfNof ~epl9t:a«: 

N-;:~;M SitU Price Atl:I'I;::ottlt lotal Acqu'-Won 
New Ag.hey 

HuwCus\ Tol.1iIA~",::yFllIttd C""". "",. -- 1..;:;;." VIlriat"t~hQ01 Odoasot ASHt 
Months FV04 AV~ Profeetod MU&aije Mlle. b.y J une 07 (38 RfI<;ommendatioo ~a~an c_ y- Brned M{)nthly M~ItJ. JUM 06 (26 mo., Cost Momt '" Pm. 

A .. AptftO_ MI", MOll ) Pml{fI.O%} 
COE """O<AF/8UNO .. , .. ' il38Av .... ,. UJ,896 16.076 .2 1.766 t6t'i1&52 181,624 R!flae. t-ft~h MileS":' 130K 72 $16,500 $0 $1fi,!Ot} f~7aA5 $20.00 SM 45 

Monthfy FbuJd TOI\1I: $1 ,749.1)0 
FYOG Prn4talkm (4 mos); 56,996.00 

A""",:tllted FIJrMf Paymollta: S20,m,0{) 

rJOt,. K1 n7tAA¥ 6~um5 12,168 2,6a2 1$!!),MJ7 trUtH RtlPla'~ i1fgtl Mi«!5;' 13GK " $2:25<» $0 $2Z,Wt; $31'2.6'9 $20 00 $;3.92-1.1:1) 

'01' "' W7' :l<l\) 19}J!! , ,$44 1!ID,4&;~ 170,HH Rfij)18C11 High MI",1I: '" 1301( 12 $:tViOO $ll $22,5(W $$72 ,60 $;/;O On $3t}:l'Bt1 

"'''' _"hYHLR C.\J~ji\L iTY ., \l(it.\SA,\! .1313%· tH.i.0i1 ~1,1eo ' ,91$ tMt21'1 151 ,991 Replace High Miln '" 1301{ 72 $22':$1.10 ,. $22.500 $31lHj:lj $20.00 $;{UVIti 
00., Iff A nm QtJA,trrV CO ;U.lfAi HlOH1' 1941% N .J.1J ~1.(}8U " 1.156 119.989 141.001 R.." .. ce High lJugctMlgh (:4)$l 72 '20,/iOO SO 121>.000 $3.1&.">1 $20 ~)() $351<14 

""" WATER OiJAUTY Cl '''7 ;mAn !W.4i% 82.964 '5,112 12 1,2$ 115.698 130,tm6 R.plaee. High UtagelHlgh Coo., 12 $.i£.SOO $I) $16,5OU $273.45 $,20.00 $293 45 
001< WA.'fER QUAUTY E£ ''''''1 ........ -4843%. 152,.86 11,S&1 ,. 1.<IM 1.9a&i$ 208,1&\ A!C!,aee G!E 1 Ml""'1l! p,~tltd,. 1~K. 12 m,500 SO ,2UI!!! $3'2.89 $2il.00 $392 .. 

Monthly Fixed Talal: $2,22(.75 
f"yGfl Pro-A.allon (4 mos): $8.'9fMO 

A.ru\\laltl~ Fixed P"ymQnl .. ; $26,691.00 

il<l'1O AOAMS STATE COU.EG e,' 1~ 5&.16% 9t,6a9 11.538 12 1,461: 153,201 R1tPl&C8 ffigh UsngelHfgh eO$t 12 $18,000 $ll $19,0(10 $29831 $2!lOO 
OCIHE AO)'\)#4 S, i An: cOt,~,fSO\ Oh 11 1):$'/& 133.106 ;):,336 " 218 H3J~12 Replace Grp 1 Miloage Proj&-eood ~ 140K 72 $.23,&00 $I) $a,.~ '~.46 $1Q:110 
OO>!fo ARl\$'l'Ah'{)P, CC ffi2 ,t12: t% 1 15,~'l 22'01\ " ' ,.~O le6Jl~43 Allpiac4J Gtp 1 MlI.3~ PYojaetad" 14(»( 72 $ft,noo $I) $l7.0Q>l ~"tN $2000 
00111\ CO M\'iV G()MM {iOUIMdt .. (12*"'17 0065% 114.872 \6,236 II ,,2119 127,iW6 143,094 RflPlMe HIgh UnlJlifHigh Cbst " SHl,SOf! $0 $16,500 $2ra..tS $,eOO 0_ CO NW COf,,~~ t",.QlJ.EU. ., tMAllt I.UX)% 1S;l,9..~5 .., 

" '5 253,345 2S3,S2tl Rtpltlie. Grp 1 Mlleag.Pt*<>ted > 1401( 12 $4tt,OOO iIO $48,000 $1"'~ $;(0.00 
~ C() NW COMM CaU,eO! ~5 ,)i6A,"5ft 112 M% 109.400 16,692 12 1,31n t4Sl)~6 162,31& ft9Pl_.:e O;rp" MlI •• P~d > 1401( 72 $23,500 $0 $23/iOO $ ....... $20 00 $40946 
OOW! CO NW COMM COI.l.i.:OI 05 .- "'70% 121,28$ 17..816 12 1.484 159,&39 1n611 Repl t1(;4 Gtp 1 Mlleag& PtQ~d > ""OK 1> $23,000 to $2J,~ ....... $2000 $400 .... 
DtltIE' CSU-AMW!. SCAcNCE9 1'3 611Af3 1844% 153,&31 3.248 \2 270 -, 163JliH Replace Gtp 1 MUea.gto Pr*cUtd '" 11\01( 12 $24,000 $1 ,MO $25.51>0 $422.61 , 21>.0<1 $442 61 
OOHE Cso._S<:J£NCE3 Fl '''' - "1131<, f25,3{)A 8.3:3' " "'" 14.1.348 15Ui16 Replace Grp" Mileage. Pro)teted~ 140j( 11 $24,000 SO $24.000 $391.75 $20.00 1411.15 

"' 00tttI t";:$U,~C .. ·m tItt1,.,'i .10tHJO'- '&6,605 6,-438 12 536 17(1:,$" 116,913 AitJHac:e G'lI1 Mlle. ProjKfed 10 U(lK '2 $24,001) SO $24.006 S3lI115 $<Ii 00 $411 15 

" IXlHI: ~SPa.iCE ... .... -.. -57:14;"% 113.1&3 4,83<1 12 41ll .1.24.235 129,059 Rllj)tac.Hoh..csp Law.Enflo'12QK 12 ,t6,5OO $(l ~'''500 $273.-"5 $"".00 $293,45 
It 000 .. CW COOP Ol£NS r'2 .1300% '16,7'" til,8M 12 ',6$IS 157.111 116.6Jt Rllpla ... Hlllh MIIq " 130K 12 $:/2,500 $Q .$2;tfiOO muo $20.00 $J92.S& 
11 !>-";ttil$ C$U,COOP' €:)(tENS "'I ·l22g% 1t1.47\l 2t,{120 12 U51 ~~;\..005 1M,tH; RiPl~ High MIles), 130K 12 $14J'iOO SO $14.6(10 U 4ti3\ $"'00 $te031 

" OOHE eC..tH;C1\'}1>'l E.XtE'N~ •. 1 1t.4:!% t Z"',fH'!i 1.,171 1,;130 156Jl55 171 ,715 R."IaOlt High MI"!$: » lJOK 72 ~'H,(i{lQ $0 $31.000 $613.16 $2:0 00 t5:.t:l lfl .. 1':t('IH£' CliM"C;<:U)P F,XTV::tIt$ " -t6'-'\% 'f21J,177 ;'I(},~! 2,iS1t; ' $,2':}1 12r,1t9 Repla~ High MIll;_ >- 1~1)t( " $22,fj(Jj,) $<l $22.500 $:W281l $1000 t3H",tH,g 
HJ fJOHI! Ct.;Y·<:f)('A) iLXTEN$ fo'if ·5i6Y.YI UID.N!.l ~,645- " 00) U'1 .021 180.663 RtPlaco High UJlftS 1> 131lK 12 $,7,2);00 $I) $n,OOIJ $)12't!fl $20.00 $:!tj2Ba 

" OOHE C:SU ·C(X>p €>;rr.:NS " 2ij,4:4% 111.1.425 16,664 12 ',4iM lS4Jra nun RepJa(;IJ High Mikl's > 130K 12 $18,000 $I) $'1 8,000 sm:U t~oo $311$,31 

•• OOOte c.S.V,COOf' €.XTEN5 f.1 ''''' 4J1Wl,l -1\112'% Hl!'UKlO 11,020 " .. , m,l68 220,184 R~laee Grp' MltollS- P'~."'4)o 14tlf( 12 $ ';,000 $0 '".000 528174 t:WOO $J0114 

" 001<£ CWJ..C()()P"txlfNS •• "". '""'"'" n&1~ 133.792 1,514 12 631 150,198 157,770 R~al:fl G'rp 1 MlIUgo Pt*tttd > 140K 72 $:/2,500 $0 $22,500 $:312 89 $20.00 $39289 
l'il 00Hi! CSU4"*4C"WEEruNG .. I".. """'" 4t4Je1l1. t1S}4<1 1.624 " 135 ' 20.254 121.814 R.place VItitY Hig~ C"1 12 $22,500 $0 1:!2,0<)<) Sl1U9 ' 2000 S39i89c 
21 1»<£ CSU-fOOES1 ., I.." m .... 100.~ 83.bJl 11.106 12 ." 108.881 120.:5111 R.*PIff.6 HIgh Co.t Varbtw:e"';6% Of "'19 12 "4.500 $0 $14,.,.. S24631 $20.00 -" ., OO>!£ CS\J·ft)R:EST r3 1m l!4A.7S 1ll.11%. 100,331 1:1,182 12 1,065 13U}21 143..80 ~ Repi llClt High USttgdtlgtl Co,, 72 $24,000 $0 .$24.uqo $39115 $20.00 $4171& 
n !)Q" ('.${.I·FOREST " H." .111}A17 2a:I1~ t03024 16,802 t2 l,)&:J 13a.9!2 155,S78 R,fI'fl1aClt HIgh UsageJHlgh Co*, 12 $22.500 $0 $2a~O U11ft9 "000 $392.89 

" OOH6 CSU,fOOeST .~ """''' ""' .... 11I1.'l'01 11,if67 12 "'" 1$,061 RG,u&Ce atp 1 Mileage Pt$illiI:d)o 140)( " "2,000 $(I 522,500 $3"V~9 $20.00 $39269 

" 00tIf. CStH'OR!!S1 F2 "91,4,7 .. ,.e:9ZJ% l42.M5 1$,169 12 ' ,341 1!n,to1 RttplltCe Grp 1 MfI'tI'~ Pro~¢««J )< 140K '2 tn,SOO til $UIJOO $312110 $2000 $:3'9;>89: ,. OOHe CSlH;:ORltSf j:'2 -6.1% 1Z"20:66 14 21 8 12 t, 1~ 161,051 R'iPftl«l Orp 1 1\t1!1,*ag. PfOjMted: ~ 1401'( 12 $22SJOO $(I $2,2,5(}O $312 00 t20 00 $391&& 
rm~,1tt C$\.Ht Oli!:t£JK1 .,' 4.11 S:il'% HiZ.2 T7 3,303 t7 276 RepllUl& Vmy High CC$i 12 $14 }'ilti It $M,6i}iJ $2"41131 $2{)OO $Z6ttS1 
OOH~ C%\-H};$'fR;(jCl'!~1. $ ,,:~ iDfl,:OO~ 110649 1,011 " il4 RepI.C'tt V8fV HIGh ens! 72 $11,500 10 $2-1,5(10 $300.32 $2:0tl(l $.11$,31: ,. 00Ifl! CSU,MtJiOR POOl AA 5~N}6 1.6100% 129,974 22,338 12 " .... 17a.438 200J1OO Ropl.aco: High .cC)st V&rial'ltU>46'h at Avg 60 $16,500 $0 $16,~ $3I1Ul9 $20.00 $33a,9*/ 

'" 00Hll C:StHJOTOR~ N! .- ~kll} t, 3ij% 95,r~ 1(),151 12 84. 111.760 127,91~ Aqpt~ High COlt Va.rilIDt;.~% of Avg 60 $1t!,WO $0 $ '$.000 $318.99 $2.00 '''"''''' " OOHE CSU·MOfORP{1()\. M ,,1<11 4t3$AW -3!14% 89,li'11 '6,307 12 2'O!! 143,900 169,282 R~taal High Miffs> t30K so $16,500 $Q $16.500 $31899 m .... $331l00 

" OOI<~ CSV.OO'fORPOQl OA I""" ."',... -20.65% itUi56 16,.824 ,. 1.365 134.500 151.188 RtpI"ce High Milell > 130~ so $19,000- so l'"'''I''' $361.32 moo $337,;j2 
JJ """" CSV-MQTOf.l P<Xll "" ", .. ""'2 ..... " fOfi.&40 11.242 12 "36 t43.9'18 161,200 Rilfll~ce High Mil .. ,. 13t1K 60 1:!3,500 $0 ' ,3.SOO $4"54 .32 $2000 $41.432 

'" """E CSlJ-MOfOilPOClt- 1M .m ,...,,, 2.13% t53.8OO 8.499 12 54' 161,300 174,358. Reptae. Gtp 1 Mile-.ag. PrOJected ;0. 1"OK .. $23,500 $lJ $23.500 $454 .32 $""00 5414.32 
J5 OOItE CSU-M01OR POOl. F2 ..... .(:,f!'AY" 55.t3% 1~.5g, 80s> 12 $71 ttjJ}Jt 149,089 Ft.tplac. Grr 1 Mi"A~ Pro~Utd >- ,.OK eo $22,500 I<J $22.i()(I $434.119 $"" 00 "' ...... 
'" IlOHE c.~U·MOrOR POOt. ,. 100& ~1l.:tM4 5256% 13UM9 7,189 12 5119 t4T.5il!.l 154.711 Rl4\faca Ot"p' 1 Mlktag. Pro~md > 1401( '"' $22J;OO $(I m.66<I $4.34.U9 $2000 $454 .. 

" 00.<11 t.$\)·MOroo fi'()Ot " 7!3.:.tlHA: .1ff.16~ t 21.256 '6521 12 l.$4a. 161.374 179Ji90 Replace Grp 1 MII.~ Projoemt > f40K 60 $29,1)00. .. ''',00Il SlIOO.6& $'0 Oil 556{>.6& 
:II! I)ol-ie C-StHM';'nnn POOt F..~ 2Q%A7 $ ltittUfi% 11.O.m,!6 :!,2'49 12 101 12:4,886 121,132 Rfp1aC* Vti'y High Cnst (JO $l1J1OO $I) $17,0Q>l $3i' ''' $20,00 $34tH16 0_ 

C~,KJ'M()roR POOl on :.\1{M£ 4 i:St(i"tr% 116,fi3Ij 6,OW 410 12it,456 1:34,49& Roplace. Vat'! HIgh CQ$t O<i $;t3Jl0Q 10 $2l.1l00 $,,5432 $2(tOO $414 ::i2 . , t)Otii!i, c'..mJ ·t.,'\,{)iOi;~ ~lOOt n )i'IiN:\ i~ff.1 ."4 "4, HW.04Q 1.554 " 12 • 100,394 110,942 Rtlpl'r;+ Vt1ry High C():$t .. $?2,5O(j $0 $,22,SIJQ $434.99' $:(000 $454 1)$ ., fX)titi CSU,MOitYA POOl.. " 5(;2,A,7t 2111,9-'t% HU9Q 3,,661 12 3<)$ 122,120 125,780 R"flI/liC(tVQf'jH1tlhC-()$t 50 $24,1)00 ,a $24.000 $4:63.99 $20,00 $483.00 ., 1JOtIf. (.'Sl.FM{;rtOO POOt ., I",", l;If!Mti 7ee,~ 1:24.40$ 1.939 '2 1$' 12S,${H 130 523 Nopl'aco Voty High CQ,t .0 $24,5(10 $(l $24,500 $4'1.).66 $"" .... $493." 
4J WI( CStJ.MOTOR: POOl 1)3 ,- 111A74 3.11,lH% 107140 4,189 12 3<7 1\ 1,762 115.9,1tj rt.p18~ Very High COlt 60 $21,500 $(l $21 ,500 $415.66 $2. 00 $43566 
44 00I!t CSU~fOR POOl loti .... ....... !1JII.3J% 111,915 1.493 t2 ,24 115.139 H6..621 Replac:o vftIY High Con GO $1&,500 $. $16,600 $318.99 $20.00 SlJlt99 .. 00ftt CStJ.MOTOR POO4.. " "''''' .....'" a'fn 120,4H 1AIl9 .. >2' 123.S!l5 125, 123 Reptile. Vary High Cost GO $t8,OOO s. $16,000 $34'" $2600 $361.99 .. 00tt£ CSt/·MOTOR POOl .. '''''' 9&4-.1G. M1.18% ".838 8,ft19 12 123 ".6l!l 10&.312 R.eptaC6 Very Hlgh COSt 60 m,lIOO $' $~.lIOO .< ..... $20 00 $4\4." .. DOHlf CW·oort"m~ AlIi ",., """''' t.U.J&"1it 90,'" 6.4S1 " , .. 1!):U172 101.520 Roplace Vel)' Hig~ Coat 60 $1&.500 Si7 $16,600 $318." $20.00 Sa36.00 .. ()Ol'jf. CmSOtl 0\ cooP $C! fi2 '""" i)4~rtI .3(141% 154,)99 5,,"", " .6& t&Ei,51S 112.101 Rtptaee Grp 1 MII.lOt!)" Prot-C'tftd)o '''OK 12 $H,600 $Ii $.11,000 $2$'14 $20 00 $301.74 '. OO~iE CSU·$lllfJENl HCXJ$lNt g. t tiOO $),4A,W 00.851 11:.365 " <97 101,!17n 116.343 R~ce Hfgh Cost Varianee>66% of A'II9 12 $22.500 SO $21,5<)0 $312J!fl. $ZOOO $392M 
~) OOHt C.s~FSmr)FtfT HOV!lU~ O~ n~i,VUl I HlAi,U) 2,O11! I •• W3,iM 125,210 RGl'hu • ., Very High ¢"ns:t 12 $21,5(jQ $0 $21 ,&jQ $)!l<l 32 t:w OO $:mjj:) 

" OOK£; CSU,UNiv,(;'!{,S'lfY ~VC •• \)O.t.I),jK~ 1)3.4~m 3f),t 'lt): 2,614 t5RJHID 163,S6U Repl~ee Grp 1 Mileage Ptoj*CtOO :> 140K 72 tttU~Jf) $0 $Hl,500 $273 45 $2'1100 $.1113.4,5 

" Wl'ffi C,':iU ,r-OEgtQ·,slIJ(')fiN1 AS ;WOOA,W 102,'21 t5,791: " 1,3115- 1.36,311 152,,)!H ROJ)laa& High MJIf18 :> 1JOK 12 $16,SOU $0 $16,mm $27:) 45 $~O.OO $.2t)::' 45 
lU 

0_ 
(;UoOOt;tPf/t I> ;t94Atl3 568lf% 1:,'l:iJ,41fj 4,6.14 12 :li\!l t49A:l6 tS4.046 Replace Otll1 MUeaW; Projeetod " '401( 72 S27.,$OO $0 $21.5OtI $:\7;>..89 $2000 $:H.l289 

54 """" CIJ.60u\"'oEH ., :J.·}M1 1' ,&'181% 122.155 1(1,173 12 Sot 146,017 156,841 R~Iat:., Gtp 1 Mile. ProJoetad:l> '.01( 72 $24,000 41 ,500 $25,500 $A22,61 $~OOO $442.61 
<Ill Otltte CI1.aoutOOR CC ""'. 041_ 131$4% 139.548 '559 12 1211 142,.902 '44.450 Fteplace Gtll1 Mt'-age ProjKtltd " '40K Ii $1I),lIOO SO $"".~ 1339 7< mOO $3$l7. 
50 00ttf ClJ.8OUl0ER CA , ... ....... , -3121% 145.400 1',72" " 043 t&l,178 169,894 R.eplace Grp '1 MI"'.gll P~I.d ~ 140K 12 t17.500 SO $11,&)0 """"'3 ''''''''' $310.1l3. ., 00t<I\ Cu-tlOUlOER M ,... -" ,,- 155,154 15.4/)1 12 "0 161,4&\ 1n8M RftPl<tQIf Grp 1 MllGage P,ofeG.ttd" t40K 12 $16,500 SO $16.500 SV:US $<IiOO $29345 ... COilE CU·BOVfO£R: OC 1M3 :>MAn ~.10% 123."81 ... 2 12 81 ."",sea 12aS40 Replac. \1M)' High Cost 72 m.!lOO $0 $22.,500 :pnfl9 $"" "" $39'1 .. .. COI'E CU.OOUlO&'1 •• 'ilfH "'"... -- 106.974 1J91 12 11$ 10&,964- 110:.344 Rep18" VMy High CO$i 72 $22,500 $0 $22,66<1 s.312.aQ $20.00 139180 .., C·OHf, CIJ·tlOUt.fJf;'R .. 19t:!ti " .... ~Ut% 11G.5.96 2.9&1 .t '/.41 111,0'8 1 HUl81 R.~h'C'4 VtWy HI9h CoM 72 $17,(100 $0 $'1,000 $:?{tU'4 1~ 00 $30' 14 

-.... 



COLOAADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT ANALYSIS AND PROPOSAL A.1lE'1OC't IU"'," JOIIiii' 
FISC Al YEAR 20116 'LIET l191.ACeJ 
All Vehk:lo$ Free and Clear .a..- ......... !.l 
{AAt.~; CAASfJrtrJJ<:tl:OfI: Ft~, M .... 2", ~ PhIS 2 Sftowt.ats 

s u W AA •• .t AD •• AF AG "" " .IQ V I W lu .. {2& II "X") U .. (18 .. "X~) 

hto4'l! ~~~t." va(::~om I."Mt Ellthm FYI.)4 FYO,t f V1l4 AliI} PfOtlU:t.d Mileage 11 ~ot Rnplaced: 
Nu;:;; ltn Balli;' PrlCf 

Altllctlfl:l4m Tot./tl M..quhritkm 
Nww Ageru:y 

New CI,I.t TMru Agl)ncy FIxed 
(;1)"'"' ""''' """'" Otwu of A~t'H! 1 R\lCQmmcndatlon kt1l'IHtlloan 

Cfx;l4o )'<ltJM . '''' Aprl!OA MIles 
~t)=:s MO#Ittl!y Miles Jmm 06 (:16 I'rws) MUg, bY~l);'f! 01 (38 Cost Cc;.ct 

l)mt(ItO% ) 
MgmtFoo Pm! 

.' ~ Cu.tKlt.A..O£~ .. , -'" 38&14~ '102,929 '\:.109 11 9i 105,321 tOO,425 ~iIfl l"~ Very High Cotl 72 $14.500 SO $14,500 S1AIlJ1 $2000 $160.31 ., ""'"" CU$O\J.Deft: "'" -" -- 'tOJ,434 2,5.51 ,. .13 106,972. ,,'1.528 A$plac. very High COSI 72 $1<1.000 $0 $2&.000 $MI4 .1!4 $2600 $484.04 
~I CiOHii' C:t~fi}O\AOEU fJ~AH 51451% HMtH 1,392 12 ". 11tl$C'r Hl,9911 ftspJace "IffY Hlgtl e9St " $18.000 $0 I'S.OOO $.2:46 ,00 l~oOO It"" " 

'" ()OHt: CU,c«OAAOO;SPR;tfl(, t!4/l'$AV1 000% t Ht,f)42 H!,1 82 " ... tl 1.900 '48;1.66 RfIPlac. High MIlK: >- 13m( 12 $18,000 $0 $lB,1)OO $1:{IU, 1211.00 $31 6.:n 

ill> OOl-lE eu.cOlOAAOO SPR!NG " .... ~W ,13OS% 135.734 3,55,2 , . 200 143.430 14iJ1W2 R.pi~ce Grp 1 MI'-ag«.l Pro~tl:l4 » '.OK 72 $1ttooo $0 $18,00{) 1200 .31 $20,00 $318,31 .. 0_ C!J.CQt.OMAOO SPRING " 
,..., _w .... """ 143,796 3.967 12 3;10 tr.2:,a7$ '56.336 RIIPIIK)$ Grp 1 Mileage p·tojwc;t.d )o 1.0K I. S'fa.oro $0 $18,000 $2Il83' $2600 $3\831 

.r tlOOE CU,CQl.()AAOO SPRtNQ: " ":lIlA'" ....... 100,451 U., 12 100 111,2fi5 112:,561 R.place Very High Cost 12 $'HtOOO $0 518,000 $298 31 $20.00 $318,3~ 

"" CN:;tlt CtJ,H8C mAN~1p(Wfl' I\T AI M\lt;1ttt l 1(11 94% lOJ.OO.l S, ~lJ(l '2 165 12,'Z 8113- U:t073 f{ttpl" cq Hl1)h Cost Varian(;if>6C1*A. of Av" n $Z5JKx) I. 125.!lj)/j $>tV tH $Moo $441 61 ., O~:»1t'i CiJHSC 'I'f.VIN;rj:~)fnA1 ''''- 2$:'H11~ 149.270 \}.414 " .'" 1tS1.126 100,M/fl R~f.c& ffigh Cost VatOO1ct:>66% of "Y9 12 $2'3,500 $0 US,SUO $3ruU6 $2<J00 $40U 4e 

'" 001" ell-tiS<! TAAN$PQ..'(!'A1 0' ... , 11.ur.T1 ·2151%. 92416 17.945 12 'U95 131,200 149,226 RtpJac. Hlgft MfiU;, 130K " $21.500 $0 $21.500 $356.32 $2000 $31tt32 

" OOt<E CU-H..1C~TAT OIl 
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'''''56<1 
146.335 
160.009 
120.\13 
r2t.97? 
114.466. 

66J!S& 
HS.OO9 
139.133 
11{I,JJ3 

1OQ.5-2S 
'01.591 
109303 
121.296 

'23_ 
'30.&80 
12'710 
131 .315 
lHl.!OOO 
~<!\.ttl'Q 
U9:.2S1 
107,2:1 9 
lt4,54t1 
115209 
134.62D 
13fJ,71J 
f31011 

1t)J,Q't 1 

102,314 
00.926 
95.388 

105.162 
16,105 
97,300 
lt2.0Q() 
'tt).JUl 

!l3 .... 
>04108 
tllSJ01 
9't&46 
9'.939 
9'361'1 

W • Y AS AC AD AE N' AU AH AI 
1 v / w IU+,2h:*X") U +138 It ~X~) 

FYO. FY04 tJ Not Raplaeed: No", Agoncy ..... Months FY04 Avg Projock\d Mll.agG 
MlIa$ by June 07 (38 Racommendadon NII;::;:"n Base Price Attll;:,lont TOlnl AequiSIliOf) 

Ioaluliloan 
New CU3( ro~ Agl'lncy Find 

Mil .. 
Bm~ Mollthly Miles JUNI 06 (26 mol'} Coo. MgmtF .. Pm' Mo.) Pmt{6.0%j 

23,415 12 t,95<\ ,29602 153.014 Reptaee Non.t:SP law Enf )o 120K 60 $16,500 $0 l 16,SOO $31fUI& $2<)00 SJ36 .. 
22,643 1> I,'" 125,312 141.944 Replae. Non·C.SP Law Enf ~ 1'201( .., $1e,500 $0 $16.UlO $3 18.99 $2<)00 533e99 
\6,311 " 1,281 12t.t34 143.106 Replace NM-CSP law fnf" UOK 60 $22,MlQ $Q $~?,$JO $CJ.4 99 $2000 $4 ..... 
\5,BOl t> 1,317 124.4:$3 14{),257 RofllaCe Mon-CSP LaW Enf > UOK 60 $16,500 $I) l Ht,$OO $31899- $20"" $l3!1 !)~ 
7}41 6.!5 1'({l,1tl? 184,442 Replace' High MUol! > 13UK 60 S2:UroQ $0 $22,500 $434.!Jij $2000 $4M!l9 

2l,'154 1,919 t$6" t)3l1 t19,8Jt} R'..,.ItC8 t-#gh Mil\)s). 130K 60 $HUSOC $Q " 6.500 $3'11UlfI: 120 00 $:l38l19 
U~.s.:w. 12 1.053 136..106 149<!41 Replnee Hlgn M!I4$ '> nOK •• $m,QOO 1<1 $1 f),(jOO $36732 $20.00 $31$7,31 
11),314 12 &Ml 12U61.1 131,568 Rwpf.ace Htgh COAt Vtlrmnco>f:l6% of "'yV e. $13,000 $0 $23.!lOO $464 32 $:l0 00 $474 :)2 
16,00l 12 1.405 149,138 1tlfl,9!1e Raplal;. Hfgh MI"5 > 13/)j( •• $23,500- 10 $23.500 $454,32 $20 00 $41432 
12.8.18 12 1.048 134,839 141;415 Replace High Mlkls > 130K 60 $46,000 '6,000 $53.000 $1,OZM 64 $20.00 S1.{)44fj4 
15.M" 12 t.'" 138,235 '63,775: R!tpla~ HIgh Mllell > '1lQK 60 $23.500 $0 $23,500 $454.32 $2<)00 $47432 
t7,505 12 1,483 184.313 201.929 Rgplaee GJ'p 1 MiliUtge Proi"tt~ > 140K .. $22.500 .., $»_ $434 .99 1>0"" $454 99 
6,303 12 "8 111,117 1n.093 A.epl.". Grp 1 MilftRS- Projedtd:o 140K 6(J $24.000 $0 $:24,090 $4""" $2000 $48399 
1.010 • 212 125,625 128.1.69 ReplAce V&ty High Coat .., $24,000 ""'" $24'.600 $415 59 $2<)00 $495.59 
,,",699: ,. 1Z4 14a.801 149.489 RttPtae;.a High Cost VIlrI.mQ&~",4 01 /\"9 60 $'6,600 $0 $16.500 $31399 $>000 $3.')a.99 
91tH 12 171 1,M,$1a 143,164 Replac. High Ml"$). 130;( 60 $H3,500 $0 $16,SCQ $11800 $2000 $3~S fffl 

2UH2 I' 134,364 156,216 RtplttCll ttl'gh MH¢$ > 1auK 00 $16,500 $0 $16 ,51;10 $318911 t ZtJOO $J3:I19S 
.",g 11 Ht,ml 1SU1AJ RephU'" Grp 1 Mllong. Proi~tm;i > 140K a. $;;1,500 $0 $21 ,5!itl $A1S.6S $2{}OO $.4;1665 
.,3f)4 53:l 1.5.:\,005- 159,949 Replace Grp t MIIO.age P'$eMd:> 140K. "" $2:tffilO ,. $2~HJOO $454 32 $lO: OO S4143:~ 

21.741 It 1,97e 151.'l09 185.421 Rept~ Grp 1 Miloage PrQjllctett " 1401{ 60 $22.500 SO $22,5{l(j $4:14.00 $2000 "54",, 
1 ~ .8S1 " 008 128,213 ! 40.069 Raplae. VIINY High Ct)$t .0 $19,00{) $0 $t9.ooo $36132 $:lOOO $381'32 
19,191 12 ',599 143,165 161,353 Replace Htlfh Mlle. :> 130K 60 $\6.500 to $16.600 $318.99 $20.00 $338.99 
!lO38 I' 41& 120,197 125.725 RopJ3C. High COlt1 VlI.f la,u:e>66% of A,vg 6(J $23,500 $0 J,23.5OO $454.32 $2<)00 $41432 
4,'" 12 41. 132..112 1-37.104 RopI ,'It;. High MUes > 130K eo $62,500 $0 $62,SPO '$1.2~t30 $20 00 S1.228.3O 

19,273 f2 1,006 l66,86,2 184934 Replat::8 tflQlh Miles i> 130K .0 \13,000 $0 $16.000 $341.99 12<) 00 $36'.99 
34.770 " 1.897 l!<l(;,m 2:40-.966 Repla£ll High Mil4os'" 130K 60 $ 18 ,000 $0 $18 000 $341.99 $2D00 $*17.99 
20,009 I, 1,147 167'.132 \88:,096 RClPtace HJgh MUM> 130K 60 $16,500 .. $ t6,SOO $318.99 $20.00 $338.99' 
2'00 12 m 137,407 140,191 Rephua HIgh Cost Varlan()6>OO% of A"9 60 12<),000 $0 " •. 000 1:186"" $.2000 $40600 

;3,105 \,00' 1.46.352 '6H56 Replac:o HIgh M\ft$ > 13GK. 50 $23.500 $0 $2;),5(10 $454 .U. $2000 $474 32 
:i{!,20.:! 18'3- 126,4:17 1Z8.(t1J RfPl~ce VlIll High Cost 50 $24J}OO $:1.000 $21.000 $621.99 $2000 $.541 ,00 
4 244 '53 14.il4M 152,1C1 Rttpiae. Grp • MIi.lI~ PtojN:tad 1:> '1.01( 50 $20.000 1<1 $20,000 $:)00-00 $2{)OO $ohWOO 
~,&S6 12 21l 112.151 '15,313 R~~ MlgfI Cost Vtlf1:all«t>6£% ot "'\II) "" $23.soo $Q 123,ll(>o $454 32 $2000 $414,32 

22500 \2 1.1t?6 1f:l329$ 1B5.1'98 Reptte. ffigh eo.1 Varl!mce>66% of AVIl 60 $22,ll(>o $0 tZ2,S\lIl $43499 $2000 $4S400 
14.960 12 1.2~6 t47,flO5 162,55-1 R.pl"e* High Mites :> 130K 60 $23,500 $0 $23.500 $454 32 $2000 $474.32 
2.4.164 12 2,003 """58 213..214 Replace High MHn:o 130K eo $23.$)0 so $23.500 $45432 $2<).00 $41432 
24.S5B 12 2,()IIS 189.969 214.521 Rltf'laca High Mltea ). not( .., $22,500 to m,soo $4l499 $2.000 $45409 
B~5li: 12 HUt 1'19,651 ~109 R!f:11tU "Iah Miie. ,. ;30K eo $2"2',500 $0 1211500 $434.99 $20.00 ~54.99 

MonthlV Fhl:lld Tot~: S23.857.lO 
Fyoa Pro-Ration (4 "'Qfj:~ : 19$,AZ9:.Z0 

Anl'll.JlItllzM Fbad PaYlmmtJl: $286,2'87.60 

6,75\ "'" 117.663 RlJPlaceHlghCQ$IVaritltlc«$%bfAvg 72 $.0 $HI,5OO $21345 $20 00 
1;1. 1100 \2 1$' 122.@{I R~a¢l; !-Hon COSI Vllriam&->i6% of Avg 12 $0 $H.\,5!JO $2n,45 $2000 

191c.t 12 t ,$42 1:i3.,520 Replac. High MUe$» 130K ?2 SO $16 fi()t} $213.45 $2£1 00 
11.&l\t) 12 913 t20:,6M 132.362 Replac8 t-.lon,CSPlawf:flt> 120K . 72$0 116,500 $273,45 $2000 

Monthi)' fli"od Total: $1:f13.80 
FY06 Pro·Ration (4 mOB): 54,695.20 

Annultlll.$d Flud Payments: 11.,085.60 

9,M3 12 19<1 12&.626 135,$4 Replace High Cost Varkme.>U% 01 "''19 12 $tG,SOO $0 $1tISOO 1213.(5 $21)00 
25,565 12 2,130 159.045 R\lpta~ Hlgh Cost Vat1atle.>U*4 (If ''''9 n $:12,500 $0 $22'.600 $:)1299 $2000 
14 ,M2 " 1,'96 Rtlplaea kllth Cost Vart3nC~% of Avg 12 $16,500 $I) $16,500 $27:1 45 $2000 
~!.tOO5 12 2',4'1 Rtrplac8 High M,l$s ;,. 130K 12 $22,5t1O $0 $22.500 $3121\9 $2():OO 
24,918 2,016 R~!!"'~~~ .. ~.J~t( 72 ._~ .. H!t§.~~_W_ ..... _ $16 500 $;21J.45 $20 00 

Monthly f'hUtd loW' 
FV06 Pro·Ration (4 1M"'): 

AM"~th:.d Fixed PayJIWnts: 

'''.374 !2 ',197 114.601 128,911 R~eeHigh Coat Varlan£e>66% of ""'9 12 $16.500 $0 $16.500 $27345 $20 00 
22,5f6 12 1,8'16 152,884 115.396 ReplaC$ High M'il&$ :0 lJ()1( 72 5t6JjOO $0 $.tlJ,fiOO $27345 $2000 
t&128 l1 UOO ,·31'.001 152.981 Replac. Hign Ml1e9» 11Ot( 72 St6,SOQ $() $16.400 $273-4S $2000 
24.8t& \.2 2,068 1(5,414 170,230 R,pll'l~ High Mlles )o 130K 12 $17,000 St.500 $t 6,500 $300.60 $20 00 
21,411 '2 U&9 1as 453 159,921 ReplaCCI High MtkIw > 1301< 12 $2:2:JiOO $1 ,SOO $24,000 $;W 7 75 $2{)OO 

9,194 12 1156 113,533 122.,.,25 RGpJat:e High Cost VArlan«t>S6%otAvg 7'1 SHU!OO $0 $1S,S~)f) $21345 $20,00 
Monthly Flx:(!d T(:ltaf: 

F'(06 Pm-RiltlQI1 (4 mt',tJl)' 

ArlntJ.oallUtd Fb:l)d PaYlmlms: 

$1 ,006.13 
16.(l64,52 

519,993.56 

$29345 
$29.3:.45. 
$2934& 
$.l2660 
$41'1.<' 5 
$293 45 

$1,9111.15 
11,6.12.60 

S23.()11,e;O 

101.Q31 9,361 12 7eo 121.311 130.67 1 Rept:l'lC» High Cost Varlance>U-t. of " "51 12 $HHroo $0 $18,000 $:/'9831 $10.00 $31831 
102.~7 14,596 12 1,218 134.$53 149.145 Replec.l1lgh MUn» U OI( 7'1 $22..500. $0 $22.500 $312.89 $20 00 $39289 
H:n,09O 13,660 12 1,138 130,6.18 ' 44,334 Replao. High Uso\ge.lMlgh Cosl 72 $24,{)OO SO $24,0QIJ $39115 $20.00 $411.15 

MonttiiyRxed rotal: $1,1 28.95 
!="Y08 Pro-Rlltion (" mos): 14.515.80 

AoruJ(tlb:6d Flud Plf),mMlt&: S13,541.40 

p .... 



COLORADO !HATE FLEET MANAGEMENT 
VEHICLE REPLACEMeNT ANAl ViliS AND PROPOSAL t.IWIi: 'f S\I»MAJrI c1lwn; 
FISCAL YEAR 2006 nBTIIPUIU._ 
All Vehicles Fre .. and Clear .................... ,J. 
p-. S(NIf'QIr: CARS ht~M;tton F,fd#y. /My l1.lQO.4' P\u'$ 2' snow' C"tlt 

• W • AA 'B AC AD AE '" .. All AI 
RIQ DIW IU+ (26lt MX'" u. (38 x w lt ~) 

Body ...... 
llot.M1 .. v-=~ LaslBftfed no" FY •• 

N04 A\lg Pro)med Mileage 
11 Nt)1 R:.pJ~c.d~ 

Na;:~~"n aa •• PtJc:. ~ttachln.nt To~1 Acqul~1Uon 
Naw"gency 

NffW Cust Tota' Aoertq' FIJ,a(! C ..... """ SKlion c_ <-
Odo.s of MS.' 

Me: Monthly Mlkt.s June 06 (26 mos) 
Mnes by June 01 (38 R&Commendatlon e ... C ... 

Hiualloat\ 
MgmtFee: Pm! -- '''' ...... Mi'" Mosl Pmt {6.0%) 

OONR 11'(AC 11'1,le MINES <. U1A.n ""'.- !Ill.SIID 1),4(\(1 12 Ull1 11 iU6:1 1.2'6.200 R.plJloa Higtt Co$t V3I'larn:fI>6&·~ of Avg 12 W.500 In 522.500 $3IUG SaG.OO t3GZ.1J1I 
!)ON" 1~·j,A;C1'I\'E MlNf£t; "' IlWM!1 t2 :l1 % fHUf01) 22,146 12 t,&SS 1'4Qtto 16.:l..t~'1lJ RepillGa HllJh Ml,-, )0 nOK 12 $22:,500 So SZa(}{) U12ilJl $10,00 $:J!J2aa 
I)()NN: cANOQ<..'tARt'} K.' d,;t.It.!.\I!IU ·13 'trw., 91jJ{'J!i ZO,B!'I:3 1~t 'f,t4U "UG~ 1{)1. H3 Jlop1&«t High MUalt,. 13bK .. ~l ,VW $(J $~1 ,OOO "1lII.3~ $;:O.UU ta'lS32' 

"""" I..ANU&OARD ., $\)11\11 -'\ tH6% 108,9tH} 16,007 12 1.000 141,90{l Hl5,900 A~atfI High MlM~ > 1JOt( aQ $22.500 $I> 122.$). S434(19 $20.1)1) $454 91) 
OOAA ~NEftA.l.$ K\ l\lOO .. ra.w ·1646% 83,4/6 24,6.)7 12 2.053 1t1,.Illi3 100.'169 R~IIII<» H!gtt fltl .. " )0 130K 12 rn.600 '0 $2UOO W1.tls $19.00 $J9~UI& 
DOW< i'~s.~HOi\ K:I t~f'i sm.'. 

2G1_ 
93.345 18,433 12 '.:l<m .20.439 14&.367 ~epl .... High CtJft \f$.rkwK:.~6V. of Avg 12 $24,500 $2.600 S21.000 $441.41 $2000 $46141 

DOW< PAAfC$~Hn'{ . , t ... ....... ~,..,. 141.194 22,146 12 ' .... 19S,l&1: lf1.3G4 RAJpltctl Grp l' MUe:ag. ProJeictlild» l eOk 72 $22.500 $0 $22.!I()o '''Ull $20.00 $alI2.69 
OONR PAAt($..4RI<ANSAS HfI.If' " 

,,,.. 
21""""~ ""- l06.m 12,23$ 12 1,tH9 ta;u7' t4!i.499 RopI3ca.Non-CSPlAw t rTf . '201( 12 $22.600 $2.000 $25000 $411 ,32 $aGOO $43<132 

!)ON" f"'ARK$,AAkANSAS kW " ''''''' 6;ltMf} tl$fiT"14 OOBrT 4,874 12 400 100.633 114.005 Rop13<» Vary HltJh CMt I, $22JlOO '" m .1lOO s,nUG $2000 $3ij2&9 

'" 0<"'" f>"'.h.f{K$.(;;HA,rFti."tO M 4~" 1);$ 14% t1!),t<i2 JU,9jlA " 9t2 t 43,J04 154.2:48 Rl'lphtco Non.¢SP llrN En' .> '10K 12 S2().!\OO $::it,6{)() $:t3JWO $3H1,18 $20 00 $40t1$ 
noon: i'A~~OIt«te:l'Of4 .. 11$1.A'11!. 4 1,;):3% 1}:1,UflO ,')14$4 '\4': 2,1111 1$7.412 199,MS Rftill~ Hl:gh MUtt$::O 1301( 1~ $,;'}1,l1OO so $aux:u IMn& $2t}OO $53376 

" t>OOR !>Aftj(fH!\EV€N h*aE ~~ If""" 't9.'lto''''' 14.891 11,95' 12 90S 11)0,162: ~12,ro2 RlIPf8ce tflllh 'OO$t VatiamlA:0.6'% of A¥9 12 '2'.500 $2',500 $'0.000 1414.32 '<0 "" $43432 
13 QONf< PARtcS.et.MN MJLE " 1&51<.11.\ 411M-4 IOO,l94 3.9$1 ''- :l33 109:.052 113,048 IltJplac. Very "lOll Co,,1 12 $2;4,000 so S'4.QQo "91.15 $21>00 $417.1$ .. """" P-Am{a.ooL.OfN t\At'E' ., .....n 11.11"J\ .U .. 14.813 ,. 1.2'11 116.436 131,03& RtP:Iaeo High Co.,. Varlanee>66% of Avg n $22,500 12_ 125.QQo $41432 l aGo<) $<434.32 .. OOOR pAAft$.GQlO£H GAn; •• ~ 

200_ 
t06,OOO 12,100 " 1,tl17 132.442 144..646 Roph'lll» HIgh Cost Va!'f.-.nce>f;f% of "''19 72 $.72,500 12.600 IU.QQo 1414~2 $2000 $43<1 .32 

I. OON!< ~ARtt$.GOlD£N GATt' I(i CS2~rJ 4,1."~ 1\4.58\ Q.tl:9€I " """ 1;~,S8a 14$.285 Rtpl8U NorI.eSP l"w ent. 1201< '2 $24.500 S21f(JO m.QQo 'l«tA'f 1,000 &467,41 

" 00111< tfAAKS-QOt.Df.N (~TE F, tAA'! 5o~fiA11f m.r4~ 5,300 " ... 100.415. H1,1G1 Ropflloo Vtir"/ High Oost 12 W.!\OO $0 $2'2,5t)tl sm."" ' <000 $alI2.8\) 

" I')()MH Y'Af.l:K,'S-..\ACK.<.;:()t4 ~. ;.w;,A\tj:4 44 a2% 1HIt? 12 S24 124,74# 135.e::te AItPI"~ Hcm.cSP law ~n' " 1taK I, $~Uj6ij SUiOO Iis.!1(JO $4".32 $2{)J)O $43<.32 

" OON" tt,'\Rfi(.$, J<)~N MJi,J)TiN f( ~1 0:m72 18{} OO% 1(1,756 .00 10ii,!l1Z 12G,5t!4 R~Jj)QO ffil}h etf$:tVMl~)o"% t)f AV# " $22,;00 $6 $22.5\l11 $372.00 $~OO $30>.8;1 

'" OONH t"'~~LAnll'fQ)'J "-I ~W3 $::~:1l) Hl .{IIJ'!" att.731 ~.33fl 12 718 1()e.900 1'18.295 Ropm:. High CO$t VHJ.\mtolO66% of "'''9 72 s:~,WO U.!lIlI) $21.000 $441,41 $2<>.00 $461,"7 
21 ,)ONR P~HA.VAJO K' 

,.,. 4~,,,11 11~.31." '04.559 Q,8tO 12 tln 125.931 135)95 Repiac. HIgh eo.t Vart~8% of AVO 12 $22);00 $2 . ..., $25.000 $4t432 $2000 $-034.:W n OONR P'~&·puEBlO .0 '000 ..... t&1.:mi HHWl Ut9 7 .. & 118.011 120.9:51 R~.c.e HJgfI Collt V;uianCIl>f6% of ""9 12 $16.fIDO $2.500 }19.oOO $31 • . 8$ $2G.00 $334.88 
>l ~ PAAKS.~WL() M -- ... - t30.&T$ 1857' t> 1.380 l(it.60S ''''''255 Repia<;tl High.Mlkt.,.. 130K 72 1.21>."'" 12.bO<> 12'.QQo $Mi.1. $2000 $4011~ 
14 IlONR P~s.$f\Jfi:SlO .. '''' - En 54"" 145:,397 26,fI:31 12 2,244 IlO:t,14t 230,669 Repl3C:O Non-CSP Uiw Em )I 120K 72 $20.500 12.1iM $2~,OOO $381,t8 $2000 $401.1& ,,, 

tI""R [UI\.RKS·P'UImlO "" 1t}>l,IJ enm .2e.2'3% Tls:r:H 6,4.1% 12 .,. 
'i!iI)l6' 1:16095 ReplMA IM"...(';SP Ll\V Enf .. 1201( 12 $,",000 12M. $:IUOO liI'lII.tl2 $<0.00 $'''''.a2 

'" O(»4ft f)ARK$.~(.>CKV M7N M .. ). '2 :tiM!'; (~H'~U <t\1 13% Turn 21.9Ul '2 1 .e:~2 'l'U,14,$ 141, l i 9 RtPh.'lr;. Hon-cap Uw enf,. l.2\lK 11 ~n.S01l IUlJ1, $25.,Ot}{; $414,ltl $2000 $434$2 
'iT OOOI'<! f'YMtI:$,$AN: WHy F~ {hl0I'J :t~.h1AN , '9-41% ~ 14J$3{) a.lUll 12 ,.U 143;S1il 152.150 Repllte,Q HIgh Mikul >, tlltJl< n $2A,\I(X} 42,000 ''''.500 $:44918 I :WOO $41ii1, 18 

'" """" i'~S.SA:NW1S .. ''''' .".I.tW ·1143V. 'r24,ees 10.103 12 ." '''-"Oi$ 1!\aS47 R.pIau Hilth Milu > 134)( n $21).600 U5tltl 123.000 $3$1.18 $21>.00 $4Otl8 ,. """" pMfl($..sr\t.'RA!N " ,~ laow 26..15% 112.518 8,218 12 ... 13&.302 1sa.S10 Reptaca High Ml", .. ;> 1,30K 72 S22,510 SUllO S25.QQo $A 1-4.32 $19.00 ...... >2 

'" IlONR PI\I\1<S"""""" '1 1994 w_ 1&'.- 112.131 8.'" " 100 130,565 139,013 Rept'lc. HtUtl Cost V.rf,1lu:"'6ii"J,i of /1.:"9 7Z $24,500 $2!iOO S21'.QQo $(41.41 $19.00 $461<41 
11 OONR P~TRJ,..~ .~ , .... 21JQA&l ' .. - 112.512 e."", ,. m 126,tln 132,482 Replace High Co.t Va,!Anea>6l% of 4\10 '" $22."'" $2."'" $25.000 $414,32 laGOO f,4l4l2 
:r.> OONR PAAAS-,(Mf.PARN~R ''2 

,,,.. .,v.G/I 6100.% 75,;}13 12.U& .. tOSs 102:.847 115.555 Ailpjati* High lJ1.aQltIft~h Cost 12 $22.000 $U m.!i\<l .fl72,ij9 $2000 "",US 

'" OOW'I W~..>.ASE ... \~!W. flJ7At1$ ~j.44% 73,OI.ID lM?l 12 HUt) 99.100 11~,14f} ftllpfa~ HIgh Cn .. t '4til/.f~4,l>e4% of Avg /a $~O,OOQ I<> $;"'.<100 ':.(9t'l9 t iU.OO $:511 ,\) 

'" OONR i\!'ft;,A,Q$:li ., !l.'%fi6A;t 00 9~ t21 ,3t$ 1{).8!lrt !IIJ4 1M,ft23 155,611 R~11lte HiUh Mlh;$ > 130K " $22:,i>rn) $I! $22,0011 !:!Tun $2"00 IJ$Z~ 

'" "<- WR~ 'a i)2,W,' ;rZ.&1% 136.666 2.1,&01 H~ t,1Ul 'f.6a.2:Sa 204.762 Rj)f)JaJ;W Grp '1 Mlkl.age Projf<:!e4 :" 140K 12 ~Z1JlOO $U 121,$00 n12.rtll $"' 00 M.1.1l9 ... OON" l'IItH.l(V' KI Nt~1 11154% t:W,936 11436 12 952 154.688 lt1&.112 RopIa(W High COM V3fi.)nt:Il>ii6% of Av*, 72 1:12.500 $0 $:12.600 $312,ft& S2000 $39280 
>1 """" ~·OW' '2 3\Mll H6.JO% 166,ero 25,018 12 2 .... 221.174 246,242 ROI'lhu:. High COst ~m'ne.e:066% of A.vg 12 $22.500 It! I22JlqO $;l12.a. 120.00 $392.69 

"" DONI! MH)fV'I. f\ , .... .XlAl .. t« 34~ ttl.:l63 6.852 12 51' 128.200 135061 Replace High Cost Vadll:n~ of Av; 12 $18,000 $0 $18.000 s:m.3f S1900 $lHl!H ,. IlONR 'MHllV' f1 ... , ~t~l1 9.UH% 138.432 1t.m " ... 162.&72 114.152 RepJaq, Hfgh Cost VilIr'-nc:pS6% of Ava 72 $11:1.000 so $\8.000 1:$3.3' moo 131831 

'" OOHR WA;.0f\I\ ., - '"'11111 tHUOO 12,254 1\ ',114 l.u.'Z" 15ttAl¥l R&ph~C(l H4Jh: MII.-» 1301( 12 $2:2,500 so U2.~ $:In8\) $201)0 S:W2." ., f:lI.'mR WfH'IlVl " If'''' ,\liJ4Ml' 1rul.t40 '9 ,~ml " ...... '00.004 2111.tJn R&pl~ High Miks ;. 130K " 122.S"" $<I $2'l.ii® $l'2~. $~!].OO $39U:Q .. 00><" 'A'R~VI ~l J06A,n t 42,2ik1 22,000 '2 1.813 ,,w.i',8M 211.6$4 Roplaee HlUh M'lliII' » 130;( 12 $2Z)iOO $1,500 tIM,Goo $~91:lG $:tUOQ $41?,nS .. , r.x."IN'I~ WfH~ltf .~ 4:)11'1.8(1 ·4 JS?i, 114.01'& 24,904 " 2,015 '1tl$,(WI 1~,926 Rqpll)~ High Miles» 131lK 12 $2'2,50(} so m.soo 1m ... 12000 $362" .. """" w'tH)h'2 " "''' . G17iV\W 1114.1'1% tHt, 1$ I' ..... t2 1.069. 146.1}30 159,158 RtpJ.at:_ High Colt Varlanc.>66% G# Avg 12 $16.000 $<l $18,000 $200,31 12<>00 »1631 
.~ t1O>iR WiH)t\l:l " 199~ ~W &1.92% 111232 1,972 1Z .... 12a496 138.>164 Rf!'Pl/lCR High 'Cos:t V"rlant a>66% oj Avg 12 $1 • .000 $!I $18,000 $298.3' $2000 $3\lJ31 .. """" _.otW I!l ,- 1l5A.S ..,,", ... 1046,407 2O.8lIl >2 1.735 191,511 21l.W R~iaell High MU4UI )I 130K 12 $11,000 $!I $t1.00fl $281.14 $2000 $3(l174 ., C<>fffl """""'" V ",.,...:) 1&.«% 171.631 24.031 '2 '.00:1 223.,115 241,151 R1IP1~ HIgh Milts :0 laOK n 12<>.000 $0 net,OOO $.'laM·& ''''00 $351.48 .. """" WR,O\'>I1 K' ..i'rulA.\"& 4106% \14,585 18,601 " 1,55(1 \54.885 173.48!l R«place High Milo,:o 130K )", 122.000 Il> 122.000 $:mllll $2000 $l9US .. "CiNcR: '1Jl{·Ul:llt " <t*MI\'04 155% t:12JUfl. 16,@5D 12 1.3M ~k!H6 t85.51Z R\lflhlee High Mikla ). 13GK 1~ $18,000 III "'.000 $!\)1\~, $1000 $',".31 

'" """" \;\'H>OiVa ~1 tilllf1,AJJ {%t fH % t OO.Ziti 2;1.009 uroo 1"*9A:U 1-12.101 Rlipl"co Htgb MUeil,) ,anK I~ $.1U"XIQ $<I $18.00a $ill/U' $1{)00 $3'8.31 

" OO>,~ WR·f.ttVJ '1 :\t'qW~ '*'3~ 141).515 Htl1S 12 1,308 !16 ii113 193,639 A:&phJ~ High Cost V.UiMC."'SS'" bt A",O 12 $12.500 $I! $2~t5fID $31:169 '<000 $:j92g9 

'" OOk:A: 'hM·OI:V3 ,I MiIA.N ~t4.24".4 104,333 12,229 12 1,019 130.a21 143.055 Repillce High Usog.uHlg)) Cost 12 $24,000 $0 $24,000: $)111.15 1211.00 $A1716 

'" C""''' "!HIM 'l .,- 3tT.l1~ ae,.Ml 3 ... ,,0 " 312 I04JI51 108,5&t Replac.V.,., HigtJ Co.t 12 122.$00 $0 rn.1iM sm •• 12000 S3921l9 ... DONR WR·OM ., ...... ,.., 14119% 133,923 1,9.(1 1Z '" Hi1.100 169,041 RAf>lt/lU High Cost Val1Mc~% of AvO 12 $12.500 $0 $2iU,OO: $:l12.!9 12000 $3G2.8\) .. o<lNR WR,C)l:Y" .. fJ36A~S "'1.54%: t25,.81!S t1.tt44 12 t,410 ,- 17Q.849 Rl'lpl.1C$! Hf!Jh MUu :0-1 301( 12 122.500 Il> $22,t\OO sanllll $20.00 $3G2.69 .. """" !fo'R·W4 n ni",n <~1 ."4~ lJn.05S 1!U1~ '2 '.2<14 1T\,1}19 !81,081 R:ep'~ HlSch Mikl-s )o 13(1I( 12 $1$'.000 so $1itOOQ 12111!.31 . 21100 $3t.a;lt 
!o.7 "''''. WfHllV ... '3 117M'S ll OO% tM,WO 16,100 " !,J!.l5 '\43,070 Hill,8'O RepJ&« Grp 1 ~ PrO:l*ctsd ~ 1401( 12 S24}}tl(.\· $0 $24 ,otJi) $~9H$ $2{I,OO $41115 

'" l)t)iN-R W1~·f.)\VS f\ e'!'r..w B1 %9% !16 4D{) 11t,169 " 1,341 1:31,42Z "~1,m.18 R*fIIII;Ct High MUe$ )< nUl( 12 Sttl,tIOO sn $1(I,01i/} $29(1.31 $21),\1{l $31.1l,31 ,. tmN" ~.(')Wb. " 'i1f~ s{t 6(l% 00,935 16,221) 12 1.3.51 1:12)OOt t 4S,213 A'6plft1;9 High Mi~s > 1;mK n $18,000 $(J $'8.000 _3' $20.00 $318,31 
00 O<lNR WfHJt\f& '2 ~A1' ,1ft~ 114,5'1 22.118 12 1,893 1t3,129 196.445 Ropl~ Mlgh M!~5 » 130K 12 12<.500 so $22.000 $:lT'.8\) $2lloo tlJl,lW .' OONR 'Nft-[)tl/8 FI .- "" ... >'&.96';; 121226 1.2JWS ,. 

'.OOl '~l,m 159,334 Roplilll~ HIgh ttlkt.s )0 130K 72 $18,000 $0 $18.000 _31 $20.00 $31831 
6l """" .... """ Itt 111$' - tG6..15% t15.652 12,090 IZ 1,007 1.41.834 153,91 8 RopIaC41 Hloh -Coat VMlanCl.>G6% of Avg 72 $:!2.bO<> '" 12 •. 600 $37Ui $2G.1lO 1392.89 1\., t:If.ltIR ~,()IV1 " , .. , .If}lll,7f 652'4 lOO,OQ '13.244 12 1.!120 l46,S.r;l: 163.8l2 RltPlltCf Highlllti''''t> 1laK 12 $22.;00 .~ $22.500 Sl72.tl9 $21> 00 1392~ .. !)ON" (~. ~PQ(" " l(HAI'4 ra.64!;'\) 1Jtt500 10,248 '2 ... 16(),aOO n l,Me Rept~ ifl9h Cost VmiMert>66% 01 "''10 ,'" $2"4,000 In $24))00 $46.1,99 $2(},00 $41:13.99 

"" ""W, XW.) WaMCht-ffill-y ., :ttrlA1!i1 AU4% i 'f3,S/JO 17,3'" ,> 1,44tl 1;61,146 168,52,t Aophioo Hign MUfl ... 1J/)K 60 $o22' ,5QO $0 $22.5f1'Il $434,IW $2i} OO $4.$499 
Ii< UONR :14':;0· ~\, ~nl\T$ ~:/! 4MA$I~ 4ii ]4% 81,i 48 8,m!} 12 - 1G4,tHG 112. t'i:;~ fhtplau"'gh Cost VarbJne4>66% ot AvS 611 $2i,SOO $0 $ii.ilOO $$34 00 $i60l) "54 00 ., !Xm" J4i'i)-Bwtt Pl'fJgr1\iIVi- " ,.." IW?A~a SJ 4tm aO, 700 12.753 " I.""" 108.341 12:1,091 R&pI3te Htgh Con VartaMe>6&% of Mg 6<l $22,500 In $2:2,~ "34.99 S2{lOO $45<"-99 .. OOOIR .l4~"Uirtl~ n ,,.,. 

~ 40.2.2"'" ~1,na 29,189 " ...... i52.310 182,{l94 RItfJI"~ High MiM)o 13l1K 60 $22,500 Il> nuoo $434.00 $21> 00 $4MOO .. """" 1430· ~PtogrJm'f& Kl , ... .. ,.u<) !:illS% 79.100 12,1411 12 ..... 106.112 t19,4M Repfa;t» H1~ COfIt V.,\af1co>66% 0' Avg .. w.$OO $0 $22J1O!> Sot)4:.99 $2fJ..OO $-0 ..... '. OOI<!< ~JO .... vt\"~ .. , ... "aAln ...>Oil 23.61$ 12 1 .... 101".43>\' 164,942 RI!Jl'''~ HIgh IIUes > 130K .. $22.000 $0 $22.<00 $434 .99 $1900 $A54.99 
11 OOHR 

>4"'-__ ., .,.. ........ 97,8:9' 21.'ilO6 12 '.82!t "45,34' 167.241 Ropl,,~ H1Sh Mnot > 1ldK 6<l $24,500 1<> $2:"',500 $.413,65. $20". $4!}:t65 r, OONR :K~. N* h,,..,!flW ~( 'l r><A$l\ 10,121 1Z ... , '30,916 141,034 RtpfKe Htgll Co-tt V'Mlanco>66% of Avg 60 $24Jl&l $0 U-4.000 $4«l.00 *<000 $483,99 

" OO~~R :ii\t'.;)-!!m 'fll:fl'tll>tr}flt ttv,%.', 'i t(IJ!WAV 1/!,8J9 " 1,1)4·4 12(),46n 139,(}t7 Rflf>~ High Ct»lt Varlance>6~ at Av-g 60 $22,5{JO $j,500 $;.oe,i}i}O lilJlU~ $2'000 $522 64 
l4 ~R :k51\}·NWr"'l'Il)ilfflw f!Fla r, ,1lM~" 11,:'>34 t2 '1,436 i6:t2.2fJ. 1'19-,452 R:."ltlt1It High ~fi :0 1 lQ~ 60 $24,000: SO $24,OI){) f<l039fl $20,00 $4fl:U.l9 n OONR J5h'), NW T~lU\-cl '1 11liW NMMII 44sm JO.ti$1 12 2.554 16o.6M '9i,2~ R..,,~ High MIIe$ ~ '!JOM. 1m $22.500" 'U $1l'2.&/() _ .!Ill $20.llO $454.99 

PIlgt'! 9 



COLORADO STATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT ANAl YStS AND PROPOSAL 
FISCAL YEAR 2006 
All Vehicle. F",~ and Clear 
\lIm, $Qtlfc. C.t\I'I& E)(trllctl;ot\ f~Ida-'W, ~ 11,;roo. 

W AS AC AD •• ., AU AH ., 
ODdy - l::;'" Variance h om 

LutQlfhld , Yo. FYG4 FY04 A,vg Pro}ec~ Mil&agit 
No;:~:al'l 8Ma. Price Att~:.7"t TOUlI Acq lJlslUon 

N QW Ag~m:-)' 
Hew Cufl I C~, """ So«"'" Odoallof A .. at ~:'!Ii Monthly Mlkts June 06 (26 mos) Mil.,. bYMJO~~e 07 (38 Rl)(;omm ltfldauon lQa50lloan 

T ot.I Agoney Fhu'Id c_ ,.., 
C~. Ml1mt Fea Pm. 

-"II ...... Mi., Pml(iSJ1%j ,. 001<" JSM.SW 1~8IgIo F> .... 1$Ai'5 282t"4 113802 11]33 12 tAn 152.204 169.Q28 Replace HIgh Mi .... > 130K en $24,000 SO $24 .000 L463.99 $,. 00 S483.90 
H """" J1tO·~~ '" , ... ...... &T.~% &JJKlO 11 ,300 12 94 ' 118.366 12&,658 RoplIc. Hl:gh Cos, Vatlance>66% 01 Avg 60 524,500 SO 124.500 $413.6& $2000 $493.65 r. CQI,. l"tn·~~1I. "' .... 11Mt~ .Q2J~ 117,674 il}~ .2 56' 1J~..200 138.992 Rfiplae. Hlgh Mlkllll > 130K "" $72.500 SIl $~.500 $434M $2000 $45499 

'" """" 'IZU· M,Wlii<; RI)IKII.'I'«I f ,., " ... W 1Mft .3010% 100.240 '3 ~O5 " ',11,7 135282- 14&,600 R&flf.a~ HIgh MIICl .. >' not( "" $24 ,000 l(} 12<,000 $463.91l $WOO $43399 
OC' O()N. -(no Aqqlttly S.~ ~t I<:( (b'Imf.,V eaoo% 9l. ' OO 21,045 " 2,~3 149,678 116,1 14 RoplaC1t Hi!Jh MlIos ;. 130K 4. SZ4 ,SOQ III $2<,1>00 $!>1t):nt $2000 $&!}(Ll-8 

" \){)~f>I NE q;,fMlh: P1~~ A( ~'3 3t611 2,Ei$G HtDJ}99 Replace High Mikttl > j3tU( 6<l $24,t)(W $0 $Z4,Q(}1} $JIU:t 99 $1U OO $:4B:'l 99 
t){~ F:\ IUfl4 m 126,500 Replace Mig" COlI: Val1an«t>$'$% of A\lg 00 $24,{}OO $00<) $24 ,600 $41'S 5lJ $2l1 00 $49559 

fn OOMR " 4t}1Am9 100210 15.1)&\ " 1,33(} 134.700 Repta~ High Mlles > 13<»( 00 $2;{,5OO $0 $2..2.500 $434,90 $2{)OO $.'154,99 

'" (>ON, ~~1 Fl ZNaAV 84.025 17,530 " 1.469 172,219 139,847 R..,lae. NQN-CSP Law EM > 1ZOK 60 $.24,000 USOO $27JJOO $531.tl5 $2000 S!'iS165 

'" """" &802 · AJu 2 '; ' ... .,"""" ..)41e~ 14 .b33 21.7815 " 1,81 5 t2l,n~ 143,503 R1lf)S3~ No"~SP Law Ent » "OK "" $2.tWO $3,800 $26,000 $50265 $2000 $S22.&> .. 0<lWR M'lO.l ,Aor$tl F3 NOO j'\M.U ·14 21'% Q1.ll25 32.Sl5 12 2,711 161,511 194,043 NtIPIl!Ice High MlkHI :. 130)( 60 $2.4,000 $3.500 $27,500 $5JHlfI. $2000' $55165 
&7 DONR ~·kuJ FJ 2000 t-t28AIJ -49.5-1% " 7\14 26.600 12 2.140 141,434 167,114 R~plaC8 ffigh Milas :. 1l0K. 50 $24,000 $),500 $21""" S5-3U15 $20.00 $561 .&5 .. tIONR 5M:5~~b ' 2 200' 1lJ8A\J. ""43" 83.997 >6 .... 12 ~,'32 tJ9.419 165Jlt3 RepI~~ High Mites » 1301( 40 $2>,500 $3,500 $20.000 $f\10 $1 '><>00 ...., .. 
eo .,.,... ~-A!ta ! F> 1001 I.-V -4.t57~ 70692 20.361 ,. ' ,\100 tal,7e8 144,140 Rtpt_Cit Non·CSP LaW Enf " 120K 4. $2:2,500 ' M OO $26,000 W11}61 $21).00 $63061 

"" DOW< 56 '-' .At!!. H ,,' t9ift a~n 13~'1. 10"&,71 1 12,9M " 1,079 133.7~ t 46.11:t R&p13C1t Non.cSP Law Enf:> 1101( 60 $Z·tOOO IMOO $27 SUO $531 .65 $2000 $SSt 65 

" C~QflA: Mi,t . Ap!h" \1 " ""'" ;}1),H.lAI) l ill\'%. h16.234 30,201 " ~ ,511 ,r, ,61S 201.880 Replace. High Mltu :I> 13.0K .. $14J100 11,600 $21,000 U,lUi5 $2000 $55166 
91 UONII 1irQf1 ,,' Hl,J!t4.;t'S- 23fl~t% t22,1~" HUi'16 " sr .. 1<W.9Ba 156.452 R~laeo HIgh COS:I V1'Ir lance>ij6% of Avg: 60 $.24,000 I~ $24.000 $4&3.99 $20,00 $4B.HIS 
tt:\ O<N~ (l6Ul LngN'l#enn9 r~ ONN1~t ,U<I!H% 93.926 15,:;;94 q:74 13:1;'(J50 147,331) Replace High Mite.;,. 1301< •• $22,5fl{) $0 122,500 $.1:'14 .00: $2{) OO $454 99 

'" (J("'" fi:f}1D Enf),n*l:fij"l) ., milS 4i.%\At:lO .6»::1&% 97.OQii 18,324. " 1,52?' 1 3*17Q~ 155,Q2:6 Replaco Klgh MiNts). 13m( SO $24J}OO ,so $i 4.00Il $463.00 $2000 $4a:199 
~~ 0Q>l" e110 Ht!»FIH S~ ,,:~ l{;'1;lt -W?A1ot ~2.14% ,'86"26 1,291 t2 ,., 1'21,407 122 691 R!elltU: vs,~ Hlah Cost &0 $24,000 $0 $Z4.ooo $46:;.99 $2:U.OO $483,00 

Monthfy Ftllfld Total: $.4 1,454,04 

f-Y06 Pro,R.ulion(4 I'11Gs): i 1lSS,816.16 
Anllt.l",lIzod Fhed Paymtmta: $491,' 48.48 

(101' CRfMtNAt TM .. , ", .. ., .... 163..04% !J!t,88e 8.61& ' 2 723 114684 123,360 Repface Hrgh Cost Van.nco"156% 01 Avg ,. $14,500 $0 $t4.5OO $24{):,3 1 $20.00 $26031 
1)01< CRiMiNAl t AX "" ,- 2._ 

'""""" 14:&.St:/l 26.S20 ' 2 2,210 230,731 R4tj)loce High Mlt.s,. 130K 72 U4,!!OO 10 12<.600 $400{):4 oro 00 142604 
OO!l MtVEAA t.tCf.:NSE 0' , ... 4il\\8AV 6\'I 4t%- 105 .461 16 .908 12 900 140.023 Rep41"1C1t HIgh Coat Varmne.>66% of " "'g 12 $18,000 $0 . f8,otro $29&31 $~OOO $3t8 :\1 
OOR Of-iJVE}tS UCENS~ •• liNt ';;HiM% Ill.5&) t!U60 " t,]21} 148.011 Roplace ttlgh Miles> 1lOK 12 $18,000 SO $'H'tOOO $298.31 $2000 $316,31 

''''>« DHM7 14H, UCt: NSit K1 <Hl1% 103.6.1r 19,ftOO 12 " ftrr~ HlO,S!}? Re:P!Ke High Mlf4'5 :> nOK " $22.5(1(): /.!) $:(2,500 s~r~B9 $20 (/0 $392 &9 
DO" Of:ijVER:R ueENSC'. '" t ~ ~,52J 1U90 932 150.!l3H Replile. Htgh Mila'S> 1MK " $16. 500 $Il $1\'1,500 $::i!?'3 .tS $20 00 $1914& 

""R UHW£HS lief.NSE K' \'Vf!J'MN ·2444% 1\11.£1:67 22,'43 '2 1,tWtJ. 171.191 R~Ii'ce Nigh Miles" 1:301(' 12 $22,500 SO $22.5UO s:r,Z' 09 $:W,OO t3rna9 
DCR f.MIS$1{}Nti lJl lStJ& ,"Sl~M4 3001OS~ 100,3:2$ 528 3 11. 11{") ,004 111,t)16 R~ce High CQst VMmrn..>6&% o f A \'9 1; $HtOOO $0 $1IUX'!O $2fttUH $2000 $:11831 
CO!< G.4,MiNG cm1M <. l l:\AP 68 !ffi% 76,037 13.'UlO " ",23 105,285 1Ut161 R~I3Ic. HIOh Coc' Vllfllmc(t>66.% of A'Ig 12 $22,WO /.!) $22,500 $31289 $20.00 $39V19 

10 DOlI GA~OOCQtJM "' .-V 71.1t".4 66,911 1&.387 12 •. 28'3 100.2n 1.15,611 Roplau High Coat Varlanee>"'V. o f Avg: 72 sn""" $0 s" .OIio $312:.99 $2000 $3'9289 
11 OOA GAMJNG COOM "' .... ...... 1;1're% &4.150 1.220 ' 2 602 100.4 02 107,626 Rep!ac. High Cost Vlwianc.>66% 0' A\l9 72 522,500 $0 $22.600 $312.11:9 $2000 $392 .. .. (l(lR ~C:OMM Ai ' .. ' "",""W :M21% SlUM \1,710 12 1,475 125:136 142,835 Rl!pla.ct Ncm-CSF' laW Enf > 120~ 12 S16.5OO SO t16,a\lO $273.45 $2U.OO S2934& 
tl """ tff,NOREWl A& ,.., .....,. i"$OO% 17.599 11 .1H' 12 .,6 102.975 114,887 Replace High eoJlI lfar!enc. >6:V!. 0' A'Ig 6. $16.500- $0 $'6.a\lO $31899 $10.00 $33&90 
14 QOO I.fQVQR !NF .. "'" 6t'lA17' ·2e1~ ...... 13,124 12 1,143 '25..614 139'390 R&p(lIce Non-CSP law Enf > 120K 60 S1a)1OO SO $16.500 $3 \S.!)I) $2000 $333 99 

" OOR W HE:R.Y "" ""'" 1m..v~ 145.2t% 85.T62 8,052 " On H13,;roS 1t12tiO Repftu:o High Colt Varmnc.>66% of Avg 4ft $19JX)(} $0 $1g.oQQ $441'1n $2000 $400 V '. 0<:'" lOiT~~'f Pll HW1' 3l\)AU tJ1.~ 99'.22$ IHM " ." 120,415 130,195 AfJl)taefi High Cost Varlai'l<:4>&6% of A"Q 48 $t 9J}OO $0 $19,0.00 $446.22 $2000 $46622 

" '''''' '" tS4l1AV 00.59% \14.~ti 12514 1,il43 12t .363 Replac,o High Co!>1 Varim1t»>M% (If Avg 60 $16,500 $0 $16,500 $:)1399 $2<l00 $J..1!l99 
m OCR ':.3 l'}fy!t)AW .H()O% 53.4\51 41,(1&') j,4:t1 142:<t97 Replll~ High Milas » 1361< .. $!(D, tIOO $0 $2l) ,00t) $400.10 $2C1 00 $:48970 

" tX,IR torn'fR:1' 00 G!~tAn -'1!I.6S'>,; 9~1;(64 11J116 12 1.491 132,2GfJ i50, HO Repl:tCO High Mlku;: > 130K ,8 $ i 9JlOO $0 $19,000 $4462,2 $2 000 $4Sl:l,22 
:l.Q !l()R u )Tn2RV 00 i'{I(tAll ·" 261% !H.OOl 15,349 !2 1,219 '1:1;1.161 146.5iJ9 RflPhtca High Miles). 130K <. $1\U)OO 10 $19,000 $Mtl22 $"'.00 $46622 

" 001< tOffF:RY r<' "lOO H!lA" I ... % 1lJ'5.Z21 t4,"'9 " ' ,200 136.577 151,{)49 ReplaCti High Mites:. 13/lK '0 $22,500 ,so m .a\lO $43499 $2000 $454 .. ,., !lOR LQHt:R'1' ., ,- OOtAll ,1S86% 11~t3()IJ 1680\ " MOO 149.100 'UMO Ropf!4c:. High MilM ,. 130K "" $22,600 $0 $22,600 $43499 $20 00 $4 .... 
» !)OR tarTER'( CC ,\lI" m ... w :W.09$ 10501 1'1.104 12 >.308 130,510 .sa200 Rttfl13C8 High Usagd-tlgh Co&{ •• $20,500 . 0 $20600 $48144 $2000 $501-44 
14 !lOR LO'TERY OC 200U '196M! 67..." 95.000 28.462 '2 2,311 , .. m 1M 118 Replace Gtp 1 Mileage ProjKted "1 tOK .& $22,500 SO $2'2.600 , 528.41 120.00 $548'4t 

'" OCR lorTER't DC ""'" AZ'BI'U ·1846%. 61.445- 24.946 12 a,078 141,113 16{;,409 Rep1ac. Grp 1 MlIea.ge ProfKt(td > 140t<: <. W""" $0 ' 2>.500 $628,41 . ,,"00 $54841 

'" OOR l.O'fTHN .. , ... f)U.4&i .(6 48.% 91.(!4..,Q 13,&''\2 12 1,152' 1'2M01 134,825 RtpJaC1t Non.cSP Utw Enf lt' 12IlK &. $16,500 $0 $16.500 $31899 ' WOO $.116.911 

" paR A6 lW~ ~)(}It.n t~.&4% 35.604 6251 " ", 99,1~ \041 401 R~ High Cost VarmncQ>U% of.4"9 12 $Hi.500 $0 $16,50() $21.l.4!i $2t),OO $293 45 

" r~ "" t l!OO ,Y.H ..... 15 3 89% ~38 . .o!04 18,481 " 1,S40 118:.2:44 100.714 ReplACli High Mfli/s» 130K 60 $29,000 $. $29 OQ:() $SOO 65 $2000 $58065 
rM:~ .. \{Jfia.~lt a 00% its .sn ta,&H ' ,631 14L433 tst,on Replac& Hlgtt Mikt$ I) 130K 60 $.l{l ,00Q SIl $11),000 $619.00 $20 ,00 $599 N! 
Ii)())~ C;\ 4);"'t>HAW iJ('i,;W3 35,;183 2,940 t 7l,783 R"f)11lC& High Mila. > 1361{ 60 $20,000 $1.500 $21.500 $416.00 $Z{LOO $4:15 66 

.11 000 ?OR'I C ,'} 024S#1U .1 200% OO.28'r l4,445 " 2,031 149',249 Replacs High MIif$ )< 13nK 60 $Z1'.L(IOO $1 ,500 $~1 .500 $415.00 $2000 $4;}566 
;!.~ 00'" RJ\CINOC'.-OMM •• 'Btlt{ ~~16 ,Q'3 ;\3'l\, 82,264 l 3,fl 21 \2 1,993 i34.1G2 15B,018 Ropl;tt:. High M!~$ ;) 1.:w1( 72 $22,:SOO SO $2<',500 $372.69 $20 00 5392.8'9 

" OOR ' AX C;\)MPtJANCE '3 ,- '''''''''' 10000% 132.360 9,789 12 816 153.550 163.330 RlIpiaeo ffigt) Cost Varlanc. >lIti% ot AVrJ " $14,500 $0 $1>1.500 $240.31 $2000 S26()31 

" ~ tAX. COMPlIANCE .. ,,,.. ,..,.,. 11tl9Q% 12fUl98 11.306 12 942 151,390 '62,894 Aeplac:et High Coat V;u!af\efl>66% 01 Avg 12 $ 16.500 ,so $16,500 $213A5 '20.00 $293 45 ,. 001' rIOt COW"'\.IANC£ M ''''''' 1\.l1N'iti ..,""" '05 . .300 2<1 }100 " 1.1)33 1$8,158- 182.654 R.place High MIles >- 130K 12 116,500 /.!) $16,&00 $213 45 $2000 $29345 ,. !lOft TAX COMPlIANCE "" .... M,_ -2616% 93,169 22.1l2£ '2 '.33S 149 ,879 162 ... R&plae. Hlgn Miles > 1lOK 12 $16,500 '0 $16,500 $213.45 $2000 $2934S 
31 """ TAX (',()MPU ANCE '" ' .... -, .,..,.. 13:H51 28665 12 2,383 ' •• .1'" 224.561 R!f'-<;. H1ah Ml,u > 1301< 72 $.t6,500 SO $16 500 $27345 $20.00 $293.45 

Monthly Fbc:ed Totat: $14,S8U1 
," YDI Pro-Ratloo {4 mos" $56.llS.24 

AllO II ", ilu d Fhutd P ayment. ' S11 5,OO:L17 

(,'i('):'(tA. .' ~r.\{% H".I1:14 2()4tJ8 1,106 1 Hl-:!64 139,824 R&pta~. HIgh Coat VarlMC&:>&fj:'4 of Avg ,1{; $22.500 '" $22,500 $6tW.4!i t2JU}Q $1fl4.4l) 
UQ(v, " :;'&!%o'¥jAW Im.OO'\~ l 1. 7(1~ 1$,5:!1.!i 12 1,296 VJS.461 121 ,01:) Reptaee High Co.t V"ri .. "oo>fi~% of Avg 36 $1a,000 10 $HtOQO lib41.00 $2000 $56?OO 
DI.)f{A " 4~.~W 14460% n an ",ne " 1,894 123,001 145.1$5 Rtipl.CIt lilgh Cost Variam.:.:.66% of Avg j(j $18,000 .0 $16.Q()O $M 1.00 $2000 t561fXi 

"""" .. """ LlftJ0+-43 ,""" 6HlOO 32,@ 12 2,706 132.130 1 (l4,~O Rspl0)C8 High MI)M;. 130K j(j $ Hl.OOO $0 $1 8.000 5.$4160 $20.00 $56760 
.,..". UEt;;TRlC BOARO F\ """ "'(I'''', ·800".4 8>.20' 28.131 12 2,304 'UI4.505 113.2"33 R"tI'ilico High MIIU > 1301< ~ $111.000 $0 $18.000 $541 .60 $2000 $56760-
NlAA a.ECTRtC OOAAn ., 

""'" - 800% 6:1.493 31000 12 ' ,80ft 't30,601 t62.497 RopI.oa High MUn" f 30K ~ $Htooo 10 $18.000 $547 .60 ,WOO $567.60 

"""A ElI~CTRfC BOARO .. - _(]H' .. "'" 62,168- 32,573 " l ,T1 4 1-33.332 165,001): Replace High Miles :. 130K "" $18,000 /.!) $ 18,000 $641,00 $2000 $00760' 

.'"'" £t.ECTPr3CBOAAO " lOOJ .'''''''' .>0""" ..... 3~,n8 12 2.6 14 tll.71O: 161,538 R.pt&ce High Mil .. ). n ot< 3. $18,000 l(} $18.000 $/S4 7.60 ,,"00 $567" 
OO!l' PU.N.llERS SOARO .' ""'" -- t12.00% 71.3&9 22 121 " ' .843 119.307 141.42j: Rltptace Hlgh CO$t Varhmcv66% of Avg l6 $'3,000 $0 1'&,000 $54160 $20.00 $561." 

'" OOAA '11. l.iM8ERSBONl O ., ]{)fl'1 4~MW '(fl 4~ 6fil34 ~,""" 12 un 134,006 100.f.7U ReplKe HIgh Mil4!,.» 1301< l6 $2.2.1,00 SO $n,a\lO $6M.49 $20 00 $104 49 
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COLORADO 8T ATE FLEET MANAGEMENT 
VEHICLE REPLACEMENT ANAl.. YStS AHD PROPOSAL I'QfNC'rlltlJ';iiiAiY~ 
FISCAL YEAR 2006 

,LKt ___ 

AU Vohlt: les Fr .... and Clear 00" .. -._,. 
0$1.3 ~h)'"(;t: CARS P- ltlnw.tiQf< Frtd;(r , MoJI1l1, 1(1)4 Pki. 1 SfI,QW cats I 

VI 'B AC AD AE Ar AG AH AI . ..., - , l::- V.vu.nc:. from 
last8ilt&d "'" :o:~ FY04 Av" PfO}oClltd Mihtllg8 Mlle.. b Jun_ 01 (38 N7.~~an Bu. Pric;. AIt&Ce::

fl1 Total AcqultllUon N.w A.garn:,y 
NWClJ8t l o tltl Agenc)' Find e~, """ -- e_ Y.", """nol JrI ... t 

Billed MOflthl)' Mil.. Jun. Oli (211 m()s) Y
MoS

} 
RscommendauOtl 

Cosl 
Jtlul$AoAn 

MSIf'Ilhtt Pml A .... ...... Mit.s Pmt {S.O%l 
11 OOAA puc '" ' .. ' ''''''''T 81~% IU...,. 1A2tl • 12 .,. 168,814 f1 6,2ro A.epla~ High Cost VlIrI:!Inee>6S"" of A.¥g 12 $IU" SO $'6.500 $213 45 $:<6" ~'5 ,. OOOIA puC M , ... ....... ~,f2% 

J~~::::'::' "~~:' -:"'~> :':" . , .... ;,::\.;:'=~::\~;:.:::. ::::.: ;'!}::,. /1.;-: -··:·t'::,·.,;:: '=:. :· ... ...:r.:v.;.~= .. AitFf~;'<:,:,·~~:::.: ':::~~~f::';: :~h~::::':?>~:':~:<'<"'" '",,', 
ata_ $21'3.-45 $"CO $29345 

" OOAA $l£C_S .M. filii« >IItll1'l' .'1:1.<11> .•.. .. ;';',:;;; .• : •. ;Jf:,'j";'" ""1;1'$1···.:·· ·;··· .. ···:;':16~ 
---.rili'ii 

S2G,14lt12 
S78,440\1I1 

1)001 ,\lA,\){)SA M,~1NjflN,\NJ( '" 'l·1{J8AV -$1 ~e~A' N.m 2t,!)4~ 12 2',4.9,5 'lSi.71m 169.136 RRpJ.atcl ~gh MiW$" 1:k)K 12 $:14.&00 $0 S24,1l:Qu S4OO.iM $20 00 $426Q4 
t>or AI.Mlt)$A MilINH;-!IiAN( '" ~, ,,~{l&1% 82.2W n,S01 '2 1,m 131,208 153,8a4 f\rip1\\W Hlgh Mi"$ » '!:inK 00 $22.'" $0 $n.ooo $434.'" $'000 $4"""'" lXI' ~MA!N'l'ENAAt I'll >00' 

_w 
·6226% 85,378 2'6.1)00 '2 2,24$ 144,352 111,340 RtiplBtf Hign Mlltt > ilOK ?2 $22.500 $0 $22,000 $312." $20.00 $:lllZ89 

001 ~MA.ll'fT!:NANC. F2 """ ,""",w ·eo.3ln ...... 28.20\ 12 ',3S0 14f,959 110,159 Repl.!» tilg'h Miles> 1301( ;, $22,l1" $0 1>2,5110 S312.mJ $20 00 ~." 
00' AVR:OftA £NruNf.£RSWG U , ... r ''''''''''' 141,94% 1'6.800 12.20& 1. 1,m 148,tUG 163,166 ~9PIPCfI t#gh Coat Vatl3l'1c.>66% 0' Avg n $11.-000 $0 SH.OQO $28U4 $2<>00 J3(j114 
DOT A!Jf!ORA E..,-.o<ttRIHQ Kl 

,_ -,. m._ H3Jl1Q 5,201 " 43tl 125,008 ''''' ... Replbca High COl't VadMlu "'i6"4 c;f A.v9 72 $22,500 S<) m .... $312.89 ....CO $392." 
OO'! ~OOAEOOtHl!.ER$NG tl2 , ... 

-~ t;m.H% 711.2&9 t6.-420 ,. 
',36$ 114,857 131,m R~ High Cost VBrbnee>fit"1. of AVfI " $11,000. ,. $'I1,OQO $2:8.1 ,. $20" $31)1 74 

001 ~ ENCl!4£:£AUIIG e, ,.,.. <14'''''' 14.19% 61.699 18;102 ' 7 1."'" 120,007 l aD.OO) Rttt:MIIc& tfigh COt1;t V:trUlnc.>R% 0' Avg 12 $17.ooa $<I Hr,OQO $2(1:1.14 $2000 S.:JG1.14 
ooT AUHO«A flN(;IN E[RENQ ~, It!~l 113.JS%- 8~.1eil ;n,ooa ,. 1,630 f~~u:lt 155-,29l Rep1acG High MIIIt$ ;. taGK Ii $11,000 $<I $H,OQU $2tH .1A I~oo $Mt t4 

'0 OOT AUHO\lt'" \'tAJN·tttNltNCJ F2 (ij{l.l;MW .. S~ e:J% 89.1$26 20,198 tz t ,'" 1:r.f.4. 1S3.eaG Replltoj High Mllet ~ llOK •• $:(1,50(} $0 "UlOO $.60U.41 $'0.00 $543 41 
II r)O'f A.UfKlf{jl\ j'!'{Afn C l /iltro £3 4{f,W Wl 1.3C.BS% 00.6:37 24. 129 IZ ~.O't() HH,OOi 118.lH7 R~ High Coat V""nMl»>6fW. (JfA~ " $2It OOU $0 $2\).lXIo ~'O :$)[\),00 $4n1HO 
t z t){,}r AliH(M'V\. Yi{~fTtC t4~ ~Z nl)fMW ·79.0;)% &2.2:ffi 21 ,400 2.283 1$1 ,$8A 1f$J,'18!j Aeplaco High Mlftcs 10 1:101< 1i<l $17,{);(Xj $<I $iH.~ m!l1l6 I 2J)Otl $~l:4 e0:6 

" 001 AVIATION K, 42fl.MJ ~n OO"(, H2J.MI 15.34,1 ',704 116,457 196,005 R*p1aw High Mila. '" 13DK " $2:2,500 $0 $22.15(\() $Jt12'.ijS $20.00 $3f/2-!HI 
l< 00' COOT SlAFf CC 1tJ7A30 fn'1fS% 82.178 21,731 12 1.&11 '12Ji.4S4 15UOO R~(;;f Htgh eost V"riMlco>*&% of AV9 12 $20,600 5Q $21l."" WS.N $2\)." $36074 
15 COT ('A~:rr sr AFfl KI 

_3 
~,- 1S3.000: 16.932: ' 2 1.411 189,6$6 ZOO.tH6 Rapm:...ugh Co .. tVarl#nCl'P~% o t AVII 12 S~SOO SO $22.500 m M O $2<>00 $39i ~ ,. 

"'" CootS1AF¥ K! ,..,. WllAV "''''''' E!fU112 21.971 1. 2,33<) 147,192 175.152 Fte:pla« High Milts 10 130K 12 m ,!\OIJ $0 $22;000 $312J~§ $20.00 $39.2.89 

" 00' COOf&lAH "" tm ftt8A.n ,5$_ 1t5,7Q6 1 •. 1.~ ,. t,228 14&jQ$ 1ea:l72 R.,,"Icld-tlgh MfhIs lo ')OK 12 $'19,000 $(I $'9.oQO $314 sa $20" 1J34 8tl ,. DOT GiOtECHMCN., UNlT .. ,..,. "'",,"u 211H% 114.11& 11l,A20 " 110' tl1JlO1 t4&,41J Replace Hfgh Mlt.s ~ 130K 72 $24,000 $0 rn.OQO $391,75. $2<> .. $4111& '. 001 ~R S-NGfNEii\\1NQ t: ""' ... 1M"" 62,510 18-452 " 1.631 102.412 120.S16 f\o~aeI! Kiph COSt VMlan~.&ti% pi Avg 12 $1:7,(100 $0 $11,000 $28U 4 $:<6.06 $3OU4 

'" oor OEWtVt ENO~f..ERfNG, !2 !W',M:"t S9 .• 9'A !H.Il73 1i.{17a ,. 
tJlll1 100..9m 122,951 Replacil ttigh eell Varllinctt>6ti% 0.1 Avg ,2 $11,0>:::\() $0 $11,0(\0 S:~8U"" 1;10 .. $3Ot14 

l' OOT OCNVlJ.H ~NC\NEEftINO U \~1~ ,20.9-1% 131.41' 16,341 12 1.4(13 173,889 HXJ]2:5 RCpJ))C8 H~gh 1iM'-, 10 130K 12 $HJ}QQ $0 $17,,,"" $28U4 l 2<>tlQ $301.74 
n oor m::NV!4)';,; E I\;U;~l!;!!J~!NQ itJ 1'%4 /1t1'l 1 ti1~~ !lli.Gt5ll ~!t,\}20 12 t,&I.~ 13r"va 156,693 Aep13C4) Hlgn Mf~$ )0 1:«);( 1a $tf,!)(lO $0 $17,oqa $~U4 $i:moo $30114 
n om' O€NviXR B:N{)\N~fAfIIKl &~ HYOJl:IKI ·a 1 :H'j~"< 1)i\,M4 :n ,l6!l. ',100 t 4;!U!f)4 167,214 RIIIPI.M:1it HIgh M:lMI:$» 130t( 12 $17,0011 $I) $1{,~ $261.14 ~20t10 WH14 
I" OOt OONV\1Y~ M}\I!'«'uNANtf r2 ir$ \flJm $.11'\1t OO,ZOO 11,&(1:.1 " ',46e Hums '1:ro.744 Replace Hiott Cost varLmoo>OO.% ~ Avg .8 SZi,OOO $0 $22,~ $5c28.41 $;l;},Jj(} $S4Ij:,41 
2% 001 UtmJ€H M(}:TOR: P{')OJ" Ail i'&'M?e1 ,~.t;!~ HJ~,\}1 1 11,012 I i 1;122 141.669 159J,S:1 ~Il~ Hi$ln ttl$tVltI'larn;pf8.% of A~9 12 $liU;(Xl $<l $" .15(\() sm'! m.oo S,2a3 45 ,. OOT (tEN'.'t;R 'tAAFffC ,~ "q,A,l, It.3fl't. fb6.792 13.024 12 ',1lt\lI 185,002 198,G22 RfIj:>lae. High eo_t Yari3hel;>!$.% of A vg 1~ $22,500 S<) $22,000 $iJ12.69 $2ttOO $3.92.89 
n om DENVER TAAf'flC U , ... ... ,- 12_ fl3JlO1 2t.831 '2 1.8\1;1 111,196 l:l:'.U124 RepIl'Klt High Colt Var.iMet~% 01 Avg 12 $11,000 I<l $17.000 $281 1. $21).00 $31)1 ,14 ,. 00' O£~R:~IC .u ,.". -, ·11115'% 109.965 9'.4 t3 12 , ... t JaM9 139.151 Repi*'l8 HIgh MU .. > 1lOK 12 $14.500 $0 $14.500 S?M).3't $2<>.06 11OO.3.t ,. 00' DE.IINE~ TRl'\FFJC .. tM - -43._ 90000 , ... "" t2 ..... ;36,800 l tiMOO Roplac. High Milu )0 130K 72 $22,15(\() $0 $n~ S312.83 $:<1>." ;:HI2.&9 
:It> oor OUAANOO eNOJ.m;ERtN .. ""'" l.mn 11tl1:4% 82,003 ti.Me 12 1163 t 01,041 113.597 RllPlaC6 Hrgt! eo.t V.(bne.>66% of Avg 72 $16,500 $0 $18.500 $213 045 $W" $293 "" 
31 WT QURANCO EHGJm:ERIN: "' .!l9!! - f«t-a4% 11t081 12 . .100 '2 1,o:r>; t02,731 f15,031 RtplaCfl Hlgh Coat VMlarn:::.>S6% ()tl A"9 12 $22"",,, S<) $22,500 $312." $2." 139:;um 
l> OOT l"lLlR>\NOO ESO~\<l£E.RiN OC ,.." "':wt6 $.113% 7&.600 14.300 ,~ '.1Ift 1ol.566 l i 1.aM A:9plat .. High CQst v.ttAA"'*'~ 01 AVIi , I $22,500 $4 $2i.000 $371 89 '2\) " $3""" :t) 001 tHJAAN(H) g"''(ImEER~ ., n f<Mv 90,493 :lUl1.l " t,6'51 159,419 19i,:?:tt RQP"e. HlUh Mlb>s > 130K 12 $12,500 $0 $22,15(\() $3""" $:'!QOO $m.8!l 

" ,)OT DlIHANZ:$() t:NOIN(f:1R.",' U ,'f:19ft;tS 102',,1:11 17.:115 t2 1,0447 lJf}'S';!:3 t57,2:21 Ftopf.'le* HJgh Miles JI< 130J( n $11,000 $I) $tUlOO $2&1,14 $2(tOI} $311114 
:f~ ~:K)!' C\{)ftAH(K} ~iJit"{.j#S:lt.ItIN "' !¥fAOO ee.:"I9:\ ~'3, 6fl5 17 l.!IBO 1;'11):,001 1i)3a~rt Repla¢!) Ul ljlh 1\Ml(!$ )- 1:tUX: 12 $12,$(!:(J I<l $2200t) 1m',,' $20\.')0 $3.-IJ~'f18 

(;w)f t'iI)RAh'<~O (H .. ,l{jtNe~p.!N I;lt 'T~,400 ~2,&2S 12 2,1'afS 151.liJOO Hl3,426 Rop)ltt* Htgh Mlkm >- l atlK 72 S11,GrnJ S<) $11,000 $?,a114 $2{}.OO $J01.14 :u or.n OvRA'4{}t;) ENG~Ntf~t# .~ 8:), T'(1 2".M2 t2 2,01'! '\ l 7.e6$ 16i.545 R ... u High MjJiu~ > 130K '2 m.$OO sn $2~5® $3726. $W" $192.&9 

'" DOT O\JRANOO MAJNrE~M ., ~'!l"1! 100,071 2$,021- 12 2,33$ 1tit181 '\97 .. 807 Replao. HI~ MtNtI :. ' 30K 7. m."", $I) $22.500 S372,89 $2 ... $392" 

'" OOT OVRANro1'1't\F~fC U >00, la:.lUAW "' .... 103)"$ '11.771 12 :t:J14 16.3.UlJJ 191.651 ROJII~ Hlgh Mll&. 10 13tJK 12 &20,001) I<l $:ro.",*, 1331.4$ $WOO 136146 ,. oar Qt.l+W4OO TRAfFIC <2 "..,. -- " .... 91.J1l6 2~.3fi ,. 7.114 147,.330 172.69& R..,lllCe Htgh MIle. > 1!OK n $14.!iOG $(I $i'.500 $41)$.0<1 $20." $42& .... .' ooT ~'>TIWl'tC "' ... , iW>" ¥7.2T% 100.700 14,SOC .. 1,20& 1~1oe 146,604 RephlQ High MUu" 130K 12 m ..... 40 $22,000 $31UiJ $20.00 $an" .. OOT OU'f<"VOOl).PII1!IC$1 " '9\10 - ' .. - &1J106 UU56 '2 , .:1M ' 3> 10< l49.JS2 Replace Hlgh Mlw,· I> 13DK 12 S12,!\OIJ SO 522,500 $3"''' $20.00 S3D2." 

'" 00'f Ol~SPRlNGSf' ~2 t ... - ·t~;r\% , ...... t4.&t3 .. 1,234 1xtOn 141.8&1 Replace High MUft:' t lOK 12 1>2 .... SO 12251iO $31:U fJ IW " S3ll:t .. .. om GltlM'OOt) Wt~NOs. E .2 ..... '" "'- a:l.1~ ~,2:f6 " t,""" t32,41& 155.686 Ropiac« H1!)h Mlkf.)o 131}K " S14,500 $4 $24.50\) $400.04 ; rooo $42tl .... 

" £lOT GUJ+~1b' :;w.w~,~ E '2 l~;I.AM :'1132% 90.35'1 :Vrr >2 :m 98;,3.-'H 102.699 R.p{l1.~ VtKy H1~h Ccat 12 $7,~.500 $(I $>2.000 sm .•• I'." 1392'89 

'" OOT ~ilRmO It-::1 €N.<1tN.I5~H~f ,~ ~:.MM1 9623% 63,1 80 20,511:1 tl ',71,) 1%7.640 148,t60 Ropfae. High COa t V3ti~¢Q>66% of I\vg ,. $.l2:J;OO $0 $2Z,OOO *,'\12.69 $21).00 $:t92 BtI 

" 001 Q.I.'tANff ICY [l Mi);I!'Ilfi.ttru ,'. 2'NI:/J' l6 1ffiJ;)t)w;. f11. e.aS M ,:if61 'I i t,1fX} 14;(,&Z5 1M,9OS finplaee HIgh CQlt V3ri~t>f.% Qf AVO 12 $2'2,00(} $1l $22.15(\() $31'2 00 $2tHlO 1(t!12: ~ 4. oor C~f{ANU )(71' &:NGtNtle~1 " 0Ci1J<Jf!, a1 1:!% 92.700 21.326 1,IH6 f 4{),J)$fj 16te14 R*Pl.~ Hl'an C(lst V ... ,hmt b»&$% ol Avg ,. $,22,500 14 m,!liiIJ' $312.tJ&' $20 00 $3:92.,[t9 .. 00" (iHA.'IO .. 'CT €NO:1NEf.·k! Kl OO'J8I\V 1 21% 84,~' :"',452 " ,'l,.2ij7 1'43.843 11 \,21!r RQ'pf,jaJ Hlgl'l Mne$"" 1301{ 60 $22.500 $0 sn,I5(\() $~34 .99 $2000 "'''''OO '" DOT C~"-lD JeT ENaINf.F.MI Fl lOt\aAY Ill5'5i 63.700 ~6,:\lI6 12 2,l1!l 138..716 164,168 Ropta,. Hllih MilO. > 13tlK GIl $24JlOO $<I $24.000 $4", "'" $WOO $4"00 

" 00' GRANO JC'r e~INEeAI F2 ,",.., '.""" 91.792 22.815 12 U01 i4it215 164Jl30 RGS:I13C41! HIgh MII:o.s" 130~ 72 $22,1;00 $0 $22,5Qi) $372.89 $"''' $an •• .. OOt GRANO.lCT EtrolNE:lRI A1 .....,. 2.1~ 114,080 t8,383 .. 1,3a:l 149,~. 165,314 Replka High Mllu ,. 130K 12 $14,$(10 $<I $"'~ $240.3) ' '''CO $200 31 

" oor aRNIDJCTE~1Ne€ft\ "1 ~11 ·10.15% 99,S?1 \ •. 829 .. ',238 131..931 146,151 Replae. High MlJe.-,. "lOK 12 $22,'" S<) $22_· san89 $20,00 S302" .. tlOT GNANft .reT ENGOOi.eN.1 AS 4JUv', 1~.94'Jl. 11~.423 9,n1 • t,<teO 143._ 156.463 Replace High MlJu)< 130t< 12 $1&.500- SO $I~~ $21S <fti $WCO $""' ,", 
~ t:>OT GJ'(AM) JCi tN<:>tNESR1 K' lM1Ml 21m. 103.373 14,655 '2 1,ZZt '35c,'f19 14!H11 Rop.laQ4 HI"t't Mfi't.& 10 1301< 12 $~U" $<I m .!\OIJ fan .. $2000 $392 89 ,. 001 C'-.RAMO JL"1' EIiKUNI!EJ.(1 fJ \l"f1lM(1 0416' 1() ~, t l1 24 ... 11 Vl!lS 153,241 1n.301 Replaco Higtt Mitts ,. 134K 72 $24,000 S<) $24.000 $397 .75 $20,00 $417.15 ., OCT OAANt) J(~T MAlNT'E".NAf P;! ~niMll ·B4f!t% WUr6t} 15.456 12 t.283 155:.068 170.524 RapllirA HI9h MIlflT; > 130K 12 $22,500 SO $22."" $3n:.a9 ,20 00 $l\lS!:8'9 
M PM CftANt) J!C't 'fHAFr!¢ 00 a.al%- 1~2.007 t3,633 " 1.1YJ: 14:?1 2J. 155755 R~ac.o HIgh Mtws ,. 116K 12 '$2:J l!OO •• $22Jioo $~,a. '$Z(IOO $3JJ2Jl:\T 

ooy' ctHUU0Y fHKtlNfJ! Rll\It nc n it% H:J.80(t 9.Gt{l '" 121.046 Replace Hlgh COlt VariMt;{¥>tI:fi.% ot Avg ~ 2 $72,500 Ii<) $Z2.~ 1')12 0" $2t100 $39200 
00 00'< C£;:{','f ;Uf'{' £~l.I':,'\Nl&tR!W't crC'. ti'lAAn l"'6.~'..'i 65.000 If/,3QfJ 12 1,;)t;a 13'fA04 R~iie6 HjgJI COSt Varituw.~~A ¢ Avg 12 $22}iOO $0 $22.15(\() $312&9 $2{):On $.;$9:2:&9 

"' OOT Q.t~UH.!.\il' f:tK\\NE~Joi.m\ .. ''''' il Ht\H 2i1st1% 101 .212 11.114 t2 976 '2.6.586 13&.300 Repfa~ High Cotlt Vi!oriMlcu~% (If Avg " $:16,500 $. $1K~ $~1345 $2().0() $21l3AS 

" 001 GJtIHtlH eNG1Nf!t~iNi '2 ...... 14151'\. 00,540 1:)713 t2 1.142 126.232 139 93£ R~pt ... High COlt Vi»1AAe@<6lJ%ofAvg 12 $12,'" $0 $22,500 sm .. $2<> 00 $:19289 ., OOT tlaEaJ!V £NQ:jN£EAI~ F2 i'tnN13 81.13%- 92.800 1(1.250 t2 1,354 128,004 144,262 Rfpl8ce High Cost varlam.&>18% af A'vg " $22,SOtl SO m.500 $312.89 '2\) 00 $39289 ... COT ORtH~lE'V ~INttR/N( Fa .... - v2075o/ • .. , ... 29,918 .2 2,498 153.411 '83..393 Repl.C8' HJgh Mlros; > 130Jit 12 - $4 1>2_ $312,89 $:<6." $392.89 .. DOT I~Ul£y"""'tt<t1ll_ Kt , ... ...... -64.&&% 88.912 24.348 '2 2.029 '1O tl!!6 164,014 Replac. High Mila. /It 130K 12 - $0 $22.$Ob $3;U. m oo $392,89 .. OOT ORt£U:Y EkGINURit« '1 
..., 

""""'" 24,53% 1tORO 11;.341 12 1,218 143.888 159.224 R. plaea HIgh Mfr., /It t30K 72 m_ $0 122,600 $3'72.89 !W " $3928$ . , DO'! GRf.t·UZY ENG!NURlWt Fl ' .... ~- 5283% 81,100 23,$1& t> 1,!H3 13&,41}4 f62,1)OO: Replace High MIJeJl >' 130K " $21.500 I<l $12,500 Sm&9 $20." $39'2.89 

'" am GitE:fl..E:Y MAltiie:w.NC <I ,m" ?5flnAW M'''''' ar, l"to 21143: 12 1,76t n:t556 154.688 RGptace HIgh Cost V3tnmc:. >6$% flf Avg 6<l $22,500 $<I $22.500 143<99 ,,:m.oo $45499 
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COLORADO STATE FLEer MANAGEMENT 
VEHICLE REPLACEMENT ANAL YSIS AND PROPOSAL ~(I~NCYiUII!I~ cauN'r 
FISCAL YEAR 2006 .. 
All Vehicles free and Cloar N<il '" Da!«:. 8<Klfl:;e, CARS E,;tr.eUI)f'I F,lday, 1ItlJ'f 11.1fJO,C Ptu:$. 2 SnoW' C~t$ 

S W X Y AA AS AC AO A£ AF AG AU AI 
CJill[~ V I W !u. !26l( "X"1 U+(J! I ~X~) :J . ..,. - l::;- v'!'~."!om las18tUed FYO" FY04 F'f04 Avg ProjeetlH1 MilD_go If Not Rltplaead: 

N • .;:~an Base Prk;. Atta;:'~9nl l o I41A(;q lllsllk)n New Agency 
N_Cusi fottl l Agency FII';\td C~. ".,. -- Odoas of Afiset Reeommefldatjno !Clue/loan C_ YOM 

A.prft1)4 MU .. 
Me~:$ Monthty Mllu June 06 126 mos) Miles bYMJo~· 01 (38 Collt 

Pll'lt{&.O% ) 
Mgml F91t Pmt .. DOl m~eeLI1:'Y tMlNTfNANC DI> Hl'sn MOON< ll)1225 1U\}\ .2 93:2 1:n .451 142.64' Replll(';e High MHIt. >' 130K '2 S1a,500 SO $~3 ,500 $)8.1'46 $1000 $40946 

)"0' om m~~f:U'V M;\INi'tlJ4ANC '2 l',';st\JI,W 1iU}{fj~ 24.(1'1$ ~,OO1 '!.».626 1r~,b3S R-Vla«t High MtJ;l.)o flOK flO $22))00 $() $22,()fJO S434.99 ' 2000 $4IMSa 

" CKH GRe~t~V MAtN1't'Xv\N{: Fl "'"""'" 95J}$.a 26.849 2,231 1:;3,255- 180,09& lIIe,pl&ClJ High Mflo~:io 't30K '0 $22,$00 $0 122.000 $4.lU}9 $11) 00 $454 9t/ 

" POt GREe.Lt\' TRAFF((1 U 1:15AM 89,OJ9 2O.lit32 .2 1,144 1-)4,323 155,311 R~It(.. Htgh MU .. )o 130K '. $2'2.500 $I) $22,,'100 $528.41 $20.00 $548.41 
73 OOT G».£ElE'I'lRAfriC 00 J1!';A11 -52 94% 1~5>O15 m,420 ,. t.701 15a~'H 179.653 Replace High MO.. ,. 1301( 12 519,000 $0 $19,000 $31·1 .88' $20.00 $33488 
1( 00' GREEl&:Y TA;AF'AC Kl 6liA" ·2'9J'9% 113-454 17500 '2 1,465 tS1,s.t4 189.124 RepiaOl titlJh Miles \10 130K 72 122.500 $0 122.500 $312.89 $2000 $39Z~ '. OOT GHf!£lEY l'RMFIC E2 ..... ,. ... ..... 19,42$: 24.42.0 12 :ttl"" 'a2.33fi 156,155 Repl&(» ffigh MUts »- 1JOK 60 $17,000 $I> $17,000 $J~66 12000 $346.66 ,. OOT PUUH"Q e~ER:tNG KI ",_V t43.64% 68.164 ,.4,1,\30 '2 ,,2$ too,294 llS. 1t4 Replat;q High Cost Vatfam:e>U% of AVQ 60 $22,500 $0 $22:.500 $43:4 gil $2{lOO 1A5<9t/ 

" OOT PliEnlO F.N{}!NE~H~!NG "' 
.... ,y. tj:U3% 87,513 n.7S1 " 1,14-$ 111.293 131.Ol3 R4lPI~fI High Cost Vattatn:e>6f5% of AVi) 72 $22,500 $0 $22,OO() $372,69 $20 00 $31J2,89 ,. om pu£atQ E1NCINfJL'R ;N\.? M 40 1,.\,';' Htl1% H 4,1 !ht 1:),038 1,!}ftf.l 142,432 1S!},4(i4 R6pIIlC& High Milos ~ 130K 11 $1 9,{)OQ $U $HHlljt) nl~ ,6a: $2{lOO $J:M~ ,. l)(.n fiutmtO I!,Nf'!N$;G.1<!NC .. .e4AtI$ 4 35% 1iH, t 3U 11.9..12 1.4!f4 139,974 15:1,!'lO2 R~I~· Ht9hM1k1. :> 1301( Y2 $24.000 10 $24.500 $4000< $lr)OO $426 l)4 .. OOT Pl.,li!&lO' IiNC1NEERINC 1<2 1\t1)\} -1{S~ -15.9<t% 9SJj52 15,906 tZ 1.330 133'.432 149.392 Repl3Q: ffigh MI ... :> 13QK 72 $24,501) $0 $#UOO 5400.04 $:tOOO $426.04 ., 

001 Il"Ut:m.O E~NeER!NO. ., . ..., .......,. -212&% 96,1~a 20,786 .2 1,132 141.2' 0 161994 R~lac. ffigh Milea:> 130K 72 S1IHXIQ. $<} $Uj:J)OO $298.31 $2{)00 $31631 .. OOT PttES(.() EtlGlNE~C '" , ... e1'1A1! 15~~ 92,065 17.8&& " T .... 130,753 148.600 Replace HIgh MiIH:> 130K 72 $16,500 $0 $16.500 i 213A5 $W.OO $293.45 ., DOl Pi.I€&.O I!.NGlNEE*UNG F2 . .,., - HI"" 91.745- 21,1)4.$ '2 t,153 ,.3,323- '64,.. ReplAce High Mil .. >' 1301( " 
522_ 

$0 $22.500 $312,ae $21100 $39269 .. OOT PU£m.O ENOINF.eRfNQ "} .... .. :iMO -1"551% ll'2.521' 1&,935 t2 1,5c1't 1~.S29 1'$2,453 Repillk» High Mlkl. :> 1 JQi< 7' $31,000 $0 $il 1.ooo $513.16 $20 00 $:5-.1..'176-.. tlC)r P"Vt!.610 f!.HCUNE!ERJN;O " l!J<.lN:l() ~.fi;t26% 85,96)' 2O.'~S t2 1,110 130:,427 1!>O . .941 RtPiace High Mitt. ,:> 130K 7> $22._ $0 $22,500 $37Z1l9 $20.00 $3:92,69 .. Pt lt215t() MNNl'EHi\NCf; fl1 ;ro\AfI~ H)'t M% 12,CM9 12 1.004 115,684 127.112 Rep13c.1 HIOh Coirt VM!Mlee>tl6~1; ot Avg n $2UiOO $0 $22 t~){j $~12.!t9 $;.JQOIl t3m~6Iit 
aT PI,i€8tP MAINtENANCE ~~ 7"i2UAV Ba.lm% 23,831 " 1.9M ti:t,045 145,006 RlIPlace toHgh C()&t Vntfan~;:>&e.% of .0\1(9 60 $22.&00- $0 $2Z,etta S4349. $2000 $454 91i .. oor P1J.Em.OTRNFIC f.'~ ","""W "02% .... 801 1 t2 2,042- 140,198 16.5.302 Replace HI.gh Cost Varilmce>&&% of Avg " S2.2,SOO $0 $2l,WO $:172,aS 1201)0 $.392$ .. ,m FUE9u,' TRAFfIC " .. ,- 2U75.l'A 21.126 12 2.200 191.925 219.045 ReplAc. High MUn > 1301( n m._ $0 \'2.500 $37269 ''''00 $39289 

'" 001 Tt.NNElUAtt{fENANCE ft . .,. 1311\15 ..415't"4 108,420 12.289 ,. -t,G24 135,044 141.332 RltJ)laco Hlgt\ Mil .. :110 1 lOK 72 12UOO $0 122 .... 5372.89 $"'00 S391.&l ., OOT T~l tMlNTSl'$\NCE " .... 4:\MH ·,fi!HH~ 101,:}31 '13,"06 12 1.n1 136,:r,.a 149.177 Rltpl(ite Hl"gh 'MlIe$ ~ 1;lOK 72 122.500 $I> $22,500 $312,89 $20.00 $392.89 ., OOT ru~ MAIWTEN.\NC:E Fe HiS'" 5r;.mAW 1019'% 00,172 22,1&.' " ,OO. 1461'20 100 800 ft~phte4 Hfgh MI~ :> 130K 12 !22~ $0 In.!!!!! 5aT:U:9 $20.,00 $392$9 
Montn'y Ftxad folJJl : $35,340.15 

FY06 Pr(J.,.ftatlon (4 !'IIos) : $t41.36l).GO 
Allmulll.r:lfd Ft .. lld Ptliymullttl ; $424 ,08 1.80 

GOV ~CQN OEVEloP •• ""'" 
.,.... 1t25ff1f, 110,671 7.604 t> 631 121.233 134.S11 R!2!lIce Hl:ah -Cosf VatWl~)fiia% or A:!2 72 $22.500 $() "22,500 ' $3'72.89 $WOO $'39289 

MOfllhty Flxad Total: S392.8Sl 
fY06 Pf'o.RatSon I" mos): It ,571.5fi 

Arnlw'lliud Fixed f>ayrn~mts: $4,71" .6l'1 

D"" C,;\F' tfOl (,"(J!>.Wt EX " lMM~ :/(1);4t% '122',;)1(\ ;\,11(1 25,9 12\1,O5{) 132:158 R.pJ3U Vary High COft1 ' 72 $24J>OO $" $24,O(l{) $:n,,115 $W OO $41 7',t!'i 
OPA MAll~RVlGt. C,2 &HlV4 iQ1 I\1"", 1m,on t~,a..3 1Z 1,126 13(},405 152.94'\ Rep!ae. HIgh U:!u' S-IHlgh Co!l t f!<) t16,.fjOQ ro $'lfI,OOO S31bf19 !i~OOO $338&9 
0" W,1l SERVICE e~ .alA.71 -2' 13% 1122£1 18,30-1 12 1,525 15 1,91 1 170.211 R.,.,laetI' Gtp 1 MikiagG: PrQj9ctlfd :> 140K eo $16,500 $0 $16.5OG $.316.99 $W OO $..13899-.,.,. MOTOA: POOl .. , ... ... ,.". m._ 1U1.178 15.,718 '2 ',"'" 135,212 150,920 Replace High Cost Varlanc.>fI6% 01 Avg 61) $.1ft500 $<} $16.tiOO $318.99 $20.00 $""" 0<'. MOtOR. POOl. .. '''' 64i'j1(I6. ·,1511%. 1tl6.969 19.169 12 1.847 14$..191 t68.5$ RfPfa~ High Mlle • • 130K •• ' 16 .... 'iOO SO $:16<500: $3tl\99 '2<100 $:13899 
OM MatCH FtOOL,OOW 1<3 ' ... """"'" 14tt~ Gt,007 H.294 \2 ... 115,533 126,825 Repl~ High Cost V3rt.m<:e~% of AVO 61) $1.4,500 SO $24,500 5473,65 ' '''.00 $493155 
Df'A. MOT()R~,OOW .. '~3 4.)61."tn 1'143% f21.9S7 2,162 12 231} 12&,971 13-1 731 RltpJae_ High Cost Vati~nc.a'>"%. of Avg 60 $16.500 $0 $16.500 $:):1699 $2000 $3J11 99 
0""" r.,tQroo POOt.-OOW ~. ,08* tH48% 8681"8 t~,"/'04 " 1,2x1!t H$,ooa 13:\.69-2 Rf!tllactl HIgh Cost V...,tiIUH::e:>66% of A"Ifg 60 $24)~OO $0 $24,500 $413.$' $20.00 $49365 
Of'A r..{('fl'tm POOl.·L"l(tW 1\.:) i'/11AH" n 1H% (;,2311 12 lag 111.8tH t21.029 Rept<t<:tI High Ctmt VnrlMl~ejo6&·.4 of Avg <ro $31.1)00 $tl $~1,OOQ $f>iW.32 $20 no $£.19,:), 

1;) OPA CO!\4I\tlJN!CATIONS n 1!$'tW i.1\.tA81 11:l.$:JtJt tl13.Hfi 1$,963 '2 1,130 115.59\1 131.559 Rephlu Hiott taa~IHlgh COgt 60 $24,00(} $4.000 $2n,00Q $541..)2 $.2000 $561.31 

" ,,\r:>,/\ COMMUNtCAT1~ " .,.. ",,,,All. ·:0;,41% 99.735 23,629 .2 1,969 1'(iQ929 114 . .657 RfPJltOt Grp 1 Mile. ProJctc.t&d ,. 14t)K. G. $<4.000 $11 ,000 $28.000 $541 .32 $20 00 $56132 
12 """ 1~OMM<JNICAT'IONS P4 .... 14£DHl 164-44% t14,920 25248 TO , .... 1-00,64. 2106J2 Replaoe Grp 1 Milalilg. Pl'ojeCMd ,. 140K 60 $29.000 SO $29.000 $56<l65 12000 $56<l65 

" O~A c~nQNS F, '""" "",.," ....... 104.038 1&.312 12 ',531 1'43.844 162,216 Repl!H;e Grp 1 MUeag* Pto}ac:ted :> UOK 00 $24.000 $4.000 S2tl.OOO $5.4;\32 $2.0.00 $56.32 ,. P'" COlCl,4VMr..A nONS F> ,- .,,"" .t15.5"4 106.978 H.1M.1 12 I.'" 147:&14 16544& RoptKa Grp 1 MUe.a!)G Projected:. 140K 60 $2.4,000 $4.000 $26.000 $'541 32 $2600 $5613~ ., "". COMJMJ~~!('..Ar~ !?,,'oOCM ,\W{) SMCal SnowCnt Sf2!i,1lOO $U3611 $2000 l1,1WH 
'0 r>f-~A. CO<\<1'M1lN1CJ\ nONS SN1t~w tff€n Sn«il» SrtQWCIl\ $12!H1OO $.1,736 11 $20 00 $t1$,11 

Monttlly nxtld " otal: $1I:},051.47 
FYOG Pro-RatJon (4 mo.): $40,229.88 

ArIf'lIJaliud F-Ixed P:aynmflf.s: 112.0,fi81).I5<11 

JUO PUBLIC OEf'F.NOf:f;!, " WOO (ffi.4f~,--'\I .. "'" RB.40r use! '2 1.155- 118.431 131,291 RaptaC'fl HJgtI COlt Va,ianc."H% of Avg 60 $21,500 $0 $22',SOO $434,99 $2000 1A54 99 

'tI" PU8l1C OEF£NOE~ M '000 """"U .. - 99.749 'Z5Jll1 12 2.1511 155-.649 161.449 R&pfllU Hlgh Co.t ~(e>66% of Avg 60 $16,500 $C S16,5QO $::tt6Ji'9 $20.00 $3J89S 
JUt> Pl.lf:Il /C OEfENDE1tl: ., >000 i!MMV '319% 113,250 HUM '2 '.m 14&,'2911 164.474 Aeplac. ttlgh MU .. )o 13QK fl{) $21.5:00 $0 S22;,SQI). $43400 $2QJjQ 1A"'00 
NO P-U~UC t:>f.~gNn!tR •• MfAOO <H !):J% 100 356 25:,5011 9 12 :/:,129 Hn,710' 181258 Ropta~ High Miles> 130M. 60 $22J'iOO $. S2~,S\}(l $4"'.00 $2000 $454fN 
Ji,lO Ptlf!I,.1C l)f,f.ENOER All &1-&AfY~ 2J4Q%- '1 34,652 11,\,1;164 " 1,679 1l5,JOO 11)4,654 A.,p'Me High MUjl$ ~ l30K fl{) $ Hi, 5OQ $0 $16._ $:mlOO $2000 $33600 
JIJD PUSlIC [)£FENOfR K1 "OIl W.iM,'KI .- 11.19,4313 1fU':W '2 1.394 145JlflO 162,400 Roplaa. High MU.s > 130K 60 $22.500 $0 $22..500 $43499 12000 1A54 9t/ 
,ut) STATE COVRf AOMh~ All ""'" "'5!)IW HID 51% 1011a 13,808 12 1.150 '00.018 113.818 Reptace H1gt1 Cost Variartce:>68'4 otAvg 72 $16.500 $0 $16,5(iO $273.45 $20.00 $19'45 
JUO liTATE COUf'tf AOMtN ... 200ll 51~1J m.",. 15,5-!"2" 16,121 12 '.34' 114 .400 116.606 Rep4aC9: HIgh Coat 1Jarfanca>fJ&~ of Avg 72 $16,500" $0 $16<500 $273.45 $2000 sm-. 
J(){j SlATt. COl1m' AtMtN All ",.. _U 00- 11.301 15223 t2 ',,,",, 104,2$ 119,4$ R~3e8 Hl9" Cost VWnt;6>U·,4 of Avg: 12 $16,500 SO $16.500 $,713,45 $20,00- $293 45 

TO .lVD Sr!\.TE GOVHl ADMIN .. ""'" ~~I 85.11% ".64' ~,219 12 2,023 118,« 0 142.1t6 R4tpf3Ctl High Cost YarIMQ.>6fi'{. of A:~g 12 $16,600 SO $16.800 $2t 3.45 ' 2000 $29345 
tl ",0 STMf, CCltJRT ADMIN .-Ii ,(lOO ~1~\J ·S74~% 9~.9$S :l'9)a8 12 2,444 150.il3O 1/:1.5:,658 Replat".If Jifgh Ml«Is • 1)OK 72 $16$00 $I) $1fl.SOO $213.45- $2000 $tfi3 45 ., 'UO In A if: COURt ADMiN M it.:HtlAU 2U46 " 1.162 13:1,4{}!} 152,5<\4 Raplll:et'I Hlgh Mlk:ls > llGK 72 $tU,Si'JO $I) $1-6.500 $2r3 4f) $2!HJ~) $293.4$ 

" .IUO \;TAre; (;'OUfH ADMiN .. 5~RA~,! IN,:)!' 1 21.002 1> 1.196 1:0,061 Hi2"B19 Reville. High Mite. > U(JK 72 $1(1.500 $0 $HHlOO $213.46 $ili) OfJ 5293>45-

" .IIJD ~ fA.tE COURT ADM';N ,. ,- s:.wftJl"-l 11 118.049 20..ro1 ,., 1,683 \4 1,801' 162.003 Replaee High Mtkls ~ t30K 72 $.16,500 SO $\6,500 $11345 $21100 $:;9345 
1~ NO STATE l.~t ADMIN ... ""'" "",",,U 31!H% 9:tl16 2 •. 139 t2 2,(111 145.402- 169.634 R. p'aCt) Hlgt1 M'*";:. l JOK 72 $.16,500 $0 $16.500 $273 45 $20 00 $293 4..'i 
TO JUO STAlf Crx.utT AOMm .. >OOQ _U <1894% 39.141 16.691 12 1.391 125.901 142,599 Repace Non-CSP law Eflf > 120K n $16,500 $t) $i6.500 $Z1;l~1i $2000 $29345 

" JUO STAlE C.Ot.,It{f AOMTN "" 2""" ....... J -31 ~lt'v. 8...'\.151 :W,tZ3 " 1,616 tl7.33~ 147-445 R.place NOf\.c;~ .LAw En' > 12al< " $16,600: SO $16,500 $213,015 $2000 $193.45 
Mo nthly ~llUld Total: SS,72S.89 

FYOS Pro·RatfOtl /4 mas): $22,00),58 
Arm1.lnill ftd FI ... " Paytrwnltl: $68,710'.68 

P&j}Ii'12 



COLORADO 5T A TE FLEET MANAGEMENT 
VEHICLE REPlACEMENT ANALYSIS AND PROPOSAL 
fiSCAL YEAR 2006 
AU Vehicles Free and Clear 
OM~ !i';""'(;4' CAR' Elttflk'tt(lf'( f-1'\($llY, M_" );1, ~ 

& .... ...... C_. ..... - l:= V""","c_h'om 
C .... y- A"" 

AC£HCV'U»!A!!COUHl 
I'lftT IIIII'lAI:II - • 
~-,,~ 
Pfus2lnl1wC~ 

w x y 

V I W lu+ ,26Y"X"1 
u5tBUtlJd ,YO. fY04 

""" .. '" ..... Mond'ls FYI)4 Avg Profectl)d MUeage 
Blthut Monmfy ~1I.. JUIW 06 {26 mos} ........ Mites 

M •• AC AO Ill! 
t)+!l8X "X~1 ] 

tt Nat Raplacfld: 
foI.w l.MfI Sau Ptlee -'tt.3ch~t MllltS by Juno 07 (38 Re(;ommondlllllon 

""'I 
h mn Cost 

AF _0 AI< '" 
lotal A<:quKltlon N::.-:::::ncy New Cus1 Tolal A{l4Jncy 'I • • d 

Cmu Pmt fUm Mgmt FiM Pml 

" AI)!!I!<;~ T<:>TIlJ;$.o..t M, 
Monthly 

Pmratftd·All 
U90,AB0.05 

$1,&41,753. 10 
U ,6ft5,160.00 ·--~iJIiMti'ii,~t ••• ~~ 

T;,;:;r.;·--~·~ :u;;t:;i, il iAd ' at1t1; U14MO,M 
1111,t ,III,). rY06 Pw,fta!Jon; 
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FY 2005·06 Statewide Decision Item Reques~ 

$j' Dept. Approval: (8 L0: 
aSPB Approval: f.P .~ 

Statutory Citation: ~ 
West 

with Colorado's Noxious Weed Act 
3 4 5 6 7 

A . f Supplemental Base 
Decislonl 

November 1 
Revised Base ppropna Ion j Request 
Request 

Request 
FY 2004-05 FY 2004-05 

FY 2004·05 
FY 2005·06 

102 0 1 102 
0,0 0.0 0.0 

0 0 0 
0 
0 

02 0 102 02 
0.0 0.0 0,0 0,0 

0 0 0 0 
0 
0 
0 

more than 500 programing hours, attach IT Project Plan) 

",,,,',nl,,,,,1 Error X New Data 0 Unforeseen Contingency 

Reduction 
Request 

FY 2005·06 

42,505 
0,0 

0 
0 

0 0 

X No (If yes, a copy of the Schedule 6 should be fO/warded to the OSPS analyst assigned to OPAl 

tit yes. Name of other Deoartmentls) Statewide 

Date: November 1 . 2004 
Date: tv I 

10 

Budget 
Change 

Revised from Base 
Amendment 

Request in Out Year 
FY 2005·06 

FY 2005-06 

0 
0.0 

0 
0 
0 
0 

0 1 0 
0,0 0.0 

0 0 
0 0 
0 0 
0 0 0 



Department: 

Efficiency and Effectiveness Analysis 
FY 2005-06 Decision Item Request 

Department of Personnel 

Long Bill Group/Division 

Program: 

Priority Number: 

Request Title: 

Summary of Request 

Facilities Maintenance, Camp ,pArerp West 

01 (Statewide) 

Herbicide Program 
Act 

Compliance with Colorado's Noxious Weed 

The Department of Personnel and Administration holds title to property located east of Camp 
George West, which falls under the South Table Top Mountain easement with Jefferson County. 
During a routine inspection Jefferson County identified noxious weeds that need to be treated in 
accordance with the Colorado Noxious Weed Act. (35-5.5-101 through 119, CR.S. 2003.) The 
Department requests an additional appropriation of $42.505 in FY 05-06 the Operating 
Expenses line item for Camp George \Vest (Cash Funds Exempt) to begin eradication of these 
weeds. rates for the tenants of Camp George West will be increased proportionately to cover 
this cost. 

The process of eradication should be ongoing, as annual applications have been recommended, 
however, this request only funding FY 05-06. The Department anticipates submitting a 
Change Request for FY 06-07 to continue funding for this function. 

Problem or Opportunity 



Personnel and Administration of approximately 
to Camp 

to 
the Department of Military on 

Military a commercial quote for 
on identified in 

Attachment A for details. 

June the Department met with the County Weed Supervisor to clarify the problem and 
discuss solutions. In accordance with the "Colorado Noxious Weed Act" weeds are classified for 
high-priority eradication, or containment and suppression. Jefferson County has identified 
several species of weeds on the property and recommended an annual treatment cycle. For 
example, must be eradicated. In contrast, mullein does not need to be eradicated, but 
must be controlled, with treatments recommended at various points throughout the year. Thus, to 
combat the problem, different herbicides must be sprayed throughout the year according to 
schedule. Note that the cost estimate for this project, found in Attachment A, defines costs by 
weed type and scheduled application of herbicides. 

The Act also allows for grants to be awarded by the Department of Agriculture from the Noxious 
Weed Management Fund. This fund consists of civil penalties collected: gifts, grants and 
donations: interest earned; and moneys approved by the General Assembly. In FY 03-04 no funds 
were appropriated to this fund. The FY 2004-05 Long Bill (HB 04-1422) appropriated $15,000 
from reserves of the fund to the Department of Agriculture. Spending authority for FY 2004-05 is 
limited to the $15,000. In past years, grants have he en awarded to counties who have coordinated 
efforts and matched the funds. The grants were viewed as seed money, and communities were 
expected to obtain continuing funding in future from other sources. An award has never been 
made to State Via recent conversations with the Department of 

Department has learned that it is anticipated that 
$15,000 will 



A vailable Alternatives 

to 
noxious 

Based on a quote by the Department of MHitary Affairs' Vegetation Services Control 
the that costs of managing the property on South 

Top Mountain, in order to comply with statute, will be in FY 05-06. Given the nature 
weed controL this process may be this request funding for FY 05-06. 
For in FY 06-07 the estimated costs of the weed control program were quoted to be 
higher than in FY 05-06, for a total of $44,188. impact on tenants is displayed below. 

Impact of Cost of Weed Treatment Program at Camp George West 
on Tenant's Leased and Lease Rates 

Affected State 
Agencies at Camp 

• ~ .. ,nrr .. " West 

Requested 
Appropriation 
Incorporating 
this Change 

uest* 

04-05 Long 
Bill 



~"L"~J, the Department would likely submit a np,[To""!P adjustment 

Alternative #2 

this Jefferson County could au,,~ctL'"' the 
the completed. specifically 110, CR.S. 

imposed for non-compliance. CR.S. 
LH~"~' costs to the 

Assessment of Alternatives 

Alternative I (Recommended) 

Alternative 1 allows the Department to implement an herbicide treatment program to control and 
eradicate at Camp George West alternative carries a cost of in FY 2005-06, 
which would require increases in appropriations to tenants of Camp George West. If this 
request is not funded and the Department cannot implement a weed management program, 
Jefferson County could address the issue on its own, bill the Department for the costs incurred, and 
fine the Department for noncompliance with statute. Further, by not addressing the problem it 
could the impression that the State is circumventing its own laws and obligations. To avoid 
this perception, the Department has also declined to seek a waiver from the requirements of thc 
Colorado Noxious Weed Act (Act), as allowed under 108(2.7)(a), CR.S. 

Alternative 2 

Under this alternative, nothing would be done to the lack of compliance with statute 
identified Jefferson County could a weed control program to address the issue 
themselves, and the Department would be liable for Jefferson County plus penalties of 
up to $1 statute. 

Recommendation 



#1 

APPLICATION # 2 

APPLICATION # 1 

APPLICATION '# 2 

ATTACHMENT A 

July-October 2005 
A) 

Cost for application A $5,376,00 

8) to North 

Cost for application B 55,533.50 

aPI)licatl()I1 as 
Cost for application C $10,132.50 

Late March..June 2006 
on of gravelled shoulders 5-15 feet wide I 
area treated, 

Cost for application A 55,376.00 

8'1 Area South of entrance and West of track access road to Energy Research North West quadrant of property 

A) 

8) 

track office, 
Key Species: Knapweed. ScotCh all area treated, 

Remainder of 220 acre property-- extreme topopraphy and obstacies 
Key Knapweed and Canada application as 

(Prices include a 5% increase for material costs.) 
July-October 2006 

test 

to 

Late March..June 2007 

-Cost for application B $5,533,50 

portion 

Cost for application C $10,132.50 

shOUlders ( 5-15 Wide) 

Cost for application A $5,644,80 

In Nortll Quadrant 

Cost for application B $5,810.18 

Cos! for application C $10,639,13 

for application A $5,644.110 





Schedule 6 
FY 2005·06 Statewide Base Reduction Item 

APpm,"l~ Date: 
OSPB Approval: . • Date: 
Statutory Citation: .. 

4 5 6 7 Il 9 

Supplemental I Total 
Base 

Decision! 
November 1 Budget 

Total Chan{Je 
Revised Base Revised from Base Request 
Request 

Request 
Reduction 

Request Amendment 
Request in Out Year FY 2004·05 .. - 5 FY 2005·06 

FY 2005·06 
FY 2005·06 FY2005'()6 

17,792,623 (1,429,060) 16,363,563 ° 18.0 0.0 18.0 
0 0 0 0 

1,739,646 0 1,739,646 
16,052,977 (1,429,060) 14,623,917 

0 ° 0 

586,337 298,593 
0.0 0.0 

0 0 
0 0 

586,337 298,593 
0 0 0 

1,399,746 87,264 1,487,010 
18.0 0.0 18.0 0.0 

0 0 0 0 
0 0 0 0 

1,363,645 1,399,746 87,264 0 
0 0 0 0 

16,085,022 15,806,540 (1,228,580) 14,577,960 0 14,577,960 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 0 0 0 
1,739,646 1,739,646 0 1,739,646 0 

14,345,376 14,066,894 ( 1 0 12,838,314 0 
0 0 0 0 0 0 0 

than programing hours, attach IT Project Plan) 

be forwarded to the OSPB analyst assigned to OPAl 



Department: 

Department of Personnel and Administration 
FY 2005-06 Base Reduction Item 

Efficiency and Effectiveness Analysis 

Long Bill Group/Division: Division of Information 

Program: Services 

Request Title: MNT Telecomm Truth-in-Rates 

Request Criteria New Data 

Priority Number: BRI 1 (Statewide) 

Summarv of Request 

This item is associated with a statewide Common Policy and contains a net decrease in 
departmental appropriations statewide of $1 and an additional decrease in anticipated 
MNT expenditures for non-appropriated entities of The DPA of this statewide 
Common Policy request is a decrease of The requested adjustments are associated 
with Department's Telecommunications Truth-in-Rates implementation. see 

rT/V''''»>''M A adjustments. 



realignments, a 
retain excess appropriations with payments for the (more accurate) billings that 
will FY 2005-06. This is especially important in the current fiscal environment, as 
several hundred thousand dollars of statewide General fund relief would result from the 
requested realigned appropriations. 

Prior to the Telecommunications Truth-in-Rates initiative, the Division did not have a clear 
understanding of the cost of services or products that it provided to customers. It was 

to understand then, that the Division did not have a well-understood billing rate structure. 
For many years, it that as long as bills were being paid, and services were being 
delivered, was no need to properly actual billings with actual utilization service 
type. This approach was unacceptable, and the changes needed to remedy these problems are at 
the heart ofthe Truth-in-Rates concept and the force behind this request 



Alternative # 2 Bill User Agencies the Correct Amounts with No Adjustment to Statewide 
Appropriations 

Bill customers at to QElTP'UlflIP ",nYU'OnM 

nor DP A spe:namg cnU.1fYM 

Alternative # 3 No Change - Bill the Incorrect Amounts with No Adjustment to Statewide 
Appropriations 

norDPA 
and over recover costs. 

authority, 

Statutory and Other Authoritv: 

regardless of level 
appropriation levels, 

Statute 
recover 
overhead. 

Section 24-30-908, C.R.S., requires Department of Personnel & Administration to 
actual cost of providing to state customers, including material, labor and 

Executive Order Executive Order B020 1 dated January 1 2002, mandates that H ... all State 
departments, and 
telecommunication networks 
development oldisparate 

Legislative Audit The Evaluation 
performed for the Colorado Office of the State Auditor, 

"tt01'£>/{ bJ' 

Linkage to Objectives 

DPA 

shall their 
new 

September 20, 2002, which was 
stated overall revenues for 

and the " 



on It also ensures 
MNT V"L"'" 

Alternative # 2 - Bill User Agencies the Correct Amounts with No Adjustment to Statewide 
Appropriations 

This alternative would bill customers at true cost of without adjustments to 
departmental appropriations. While this alternative would also provide for cost as 
required by it would actually allow most customers to retain additional unnecessary 
spending authority. alternative is not recommended. 

Alternative # 3 - No Change - Bill the Incorrect Amounts with No Adjustment to Statewide 
Appropriations 

This alternative would continue to bill to each customer's continuation level appropnatlOns, 
regardless of the level of used. This alternative would make no adjustments to DP A 
spending authority and appropriations, regardless of the level of services used, and 
would result in a over-collection. This alternative is in violation of both statute and 
Executive Order and is clearly not acceptable. 

Assumptions and Calcnlations 



Concerns or Uncertainties 

No aU'JHJVlln. concerns or uncel:1aJmtJles are at time. 

ConclusionlRecommendation: 

is the recommended approach, as it will ensure that the Department recovers 
its costs as statute the desired behavior on the part of our customers. 
Further, a previous Legislative Audit clearly directed the Division to set rates that recover its 
costs. Customers have long identified inaccuracy and accountability in rates as an area to be 
addressed. 

By our customers in the appropriations by line item and fund source, 
and DPA spending authority to reflect the updated level of recoverable costs for MNT 
for FY 2005-06, the Department addresses both of the needs stated above. Failure to support this 
request will inequitably result in excess appropriations to most State agencies, and will put undue 
burden on the that have a need for additional appropriations, requiring them to pay for 
telecommunication billings continuation level appropriations 



This 

tt':>l"'hrnQnt A - MNT FY 2005-06 

the FY05 MNT Long Bill as appropriated vs. FY06 MNT Decision Item. 

FY05 FY06 Net 
Increase Percent 

$1,069,494 2 
$40,160 ) 
$99,421 $11,935 3 ($87.486) 

$241,498 $151,296 -37% 
$0 $0 $0 

$802,833 4 -8% 
$1,924,719 $2,021,498 5 $96,779 5% 

$272,033 $595,783 6 $323,750 119% 
$110,265 ($13,610) -12% 

$0 $0 $0 
$0 $0 $0 

$45,810 $29,492 -36% 
$0 $0 $0 

$868,911 $780,952 -10% 
$1,275,157 $926,157 -27% 

$3,239 $2,417 -25% 
,398,096 $1,204,906 7 ($193,190) -14% 

$0 $0 
$71,724 $53,524 ($18,200) -25% 

table Indicates the estimated net increase (decrease) for MNT by Department FY06 vs. FY05 

OC-12 & elimination of OC-3 

BrC)OITlfie.lrl campus eliminated 
reference only 

Comment 

Not Appropriated 

expense CDHS to DolT this will be included in a FY05 rU"ljut:;l", 

(previously were direct bill 64k circuits) 
terminals (W$8,694, 75 per month ($104,337) this will be included in a FY05 SUDlJlementall"teauesr 



Attachment B 



IS a 

• 

• 

~ll,avjlllH'-'Ul B to FY Reduction 

contract 
State 

essentially change from US 
two corporations. 

• A Bilateral Order , dated April 1, 2003, added a 
new exhibit regarding the this made 
modifications to tariff and redefined the backhaul would occur on the 
network. This change was technical in nature. This change order also instituted a 
change in the billing and payment structure between the State and Qwest partners 
(subcontracting telcos) involved in the deal, to make direct payment from the 
State to the partners. 

• Contract Amendment dated August 1, 2003 - the State exercised the right to 
extend attachment #1 (The -rvfNT contract) as per provisions in the original 
contract. The State exercised all the five option years at once, extending the 
contract until June 30, 2010. This amendment also added an Exhibit D, which 
clearly identified all ANAP fees, including those due to Qwest and non-Qwest 
entities, on a monthly and annual schedule. The amendment indicated that the 
total contract value (maximum) for all ANAP charges through June 30, 2010 is 
$9,050,47l.1O. Specifically, however, Exhibit D reflected a table that clearly 
identified that no ANAP fees would be due for non-Qwest ANAP's after June 
30, 2005. This provision is reflected within the FY 2005-06 Base Reduction Item 
request and reduces total ~N"AP charges projected for FY 2005-06 to $365,004 
from the $1,936,724 reflected in FY 04-05 common policy figure setting, a 
reduction of$l 1 



ATTACHMENT 1 

TO THE MASTER SERVICES AGREEMENT 
BETWEEN THE STATE OF COLORADO AND 

U S WEST COMMUNICATIONS, INC. 

Attachment 1 to the Master Services Agreement between The State of Colorado and U S WEST 
Communications, Inc. {"Agreemenn is hereby attached and made a part of the Agreement. This 

1 is subject to the terms and conditions of Agreement. In the event of a conflict between the 
terms and conditions of this Attachment 1 and the terms and conditions of the Agreement, this Attachment 1 
shall govern for the purposes of this Attachment only. 

MNT SERVICES 

1. SCOPE. 

1.1 Subject to the terms and conditions set forth in the Master Service Agreement and this Attachment 1 
("Attachment"), U S WEST shall engineer, provide, deliver, test and provide network configuration 
documentation regarding the State's Multi-Use Network, liMN! to provide the telecommunications 
backbone network for the State and interfaces with the State "Edge/End Sites" in accordance with 
the schedule proposed in U S WEST's February 4, 2000 proposal, March 24, 2000 best and final 
offer, and RFP#TK-00011-00, which are incorporated by this reference, ("Services"). 

1.2 The MNT shall provide an Asynchronous Transfer Mode (ATM) backbone infrastructure to connect 
70 Service points or ANAP's throughout the entire state. This will be a public network on which the 
State shall be the anchor tenant. The completed MNT will be an outsourced, monitored and 
managed statewide network infrastructure, which may accommodate data, video, image and voice. 

1.3 US WEST shall provide the State with ATM Service ("ATM CRS") to all State defined Edge Sites as 
required in Attachment 5.4 of the RFP or as otherwise agreed to by the parties. Additional A TM 
CRS-based "Edge/End Sites" will be connected to the statewide network on an individual case 
basis, at the rates proposed in the RFP catalog pricing section. In accordance with the RFP, State 
sites connected to the MNT, A TM CRS network cloud within a 15 miles radius of the ANAP will not 
pay backhaul mileage charges. 

1.4 U S WEST will provide the ATM CRS in accordance with U S WEST's Federal Communications 
Commission ("F.C.C.I!) Access Tariff NO.5. In the event of a conflict between the terms and 
conditions of Attachment and the the prevailing Tariff will govern. 

1.5 or as requested by the 
the Attachment. 

2. 

3. 



4. OPTIONS. The may for a period of five (5) subsequent years 
year increments of the Services within the limits and at the rates 

within this Attachment. The may exercise the Option by providing ninety (90) days 
written notice to US WEST deposited in the U.S. Mail before the end of the term of the Attachment 
using a form equivalent to Exhibit A attached and incorporated The total 
duration of including exercise of any Opt/ones) under clause, shall not 
exceed ten (10) years from the Effective Date. Financial obligations of the State payable after the 
current fiscal are contingent upon funds for that purpose being appropriated, budgeted, and 
otherwise 

5. CHARGES AND BILLING. U S WEST shall provide State with monthly detailed billing in a 
mutually agreed upon electronic format so the information may be sorted and extracted. U S WEST 
shall present an integrated bill that includes the participating service providers for the MNT project. 
The electronic invoice shall interface with the ordering system, and accurately reflect the dates and 
charges that Service was transferred to the MNT electronic invoice billing. The existing final 
invoices for Services transferred shall reflect the corresponding dates and charges through the 
cutover date of the Service. Other electronic billings shall be proposed pursuant to the Change 
Order process stated in Section 1.2 of the Agreement. 

6. MNT NETWORK IMPLEMENTATION PHASE TIMETABLE. The MNT Network shall be installed in 
three (3), one (1) year time periods. The dates for the time periods are: 

• Year one: Effective Date to June 30, 2001 
• Year two: July 1, 2001 to June 30, 2002 
• Year three: July 1, 2002 to June 30, 2003 

7. RESPONSIBILITIES OF U S WEST. 

7.1 Schedule. 

U S WEST shall develop and submit a Deployment Schedule (flSchedule") to the State that will 
incorporate all required areas of coverage, as specified in the RFP including: the implementation 
phase timetable, the Deliverable Implementation Schedule, Exhibit B attached and incorporated 
herein, a detailed project timetable, and network configurations as related to the State's private 
network. U S WEST shall also submit a final Schedule and MNT network configuration to the State 
for approval prior to phase work being initiated. Changes to the Schedule may be subject to change 
based upon agreement by the joint US WEST and State MNT Project Teams. 

7.2 MNT System Design and Performance Responsibility. 

for of the entire MNT, 
rnr,ICrnCt1r:::'1r!nn in accordance with the orc,oo~;e(j 

shall be based 



7.4 

or to the general public, throughout the remaIning term of the Agreement and this 
Attachment The State may accept such if desired, by the Change Order process 

n""",T,"'f'1 in 1.2 in the Agreement. 

The Parties 
network and 

to meet semi-annually, or more frequently, to discuss and review the State's 
possible deployment and implementation of any new technologies and standards. 

7.5 to meet on a semi-annual basis to discuss the Service and any associated 

7.6 US WEST warrants that response times for Service outages will be governed by the terms specified 
in the RFP or as otherwise agreed upon by the parties. 

8. ORDERSIWEB-BASED ORDERING SYSTEM 

The State may submit orders for Service by accessing the Web-based ordering system provided by 
U S WEST for the State. The ordering system shall be accessible to State authorized 
representatives. 

9. PERFORMANCE IMPORTANCE 

The parties agree that time is of the essence for implementation of the Schedule. Subject to 
extensions of time pursuant to Force Majeure (Article 18 of the Agreement) or for reasons 
attributable to the fault of the State or other third parties, U S WEST will complete the Service 
implementation for the ANAP's by the dates specified in U S WEST's proposal. The parties shall 
implement a Conversion Plan for existing circuits to be re-established to the MNT network in concert 
with ANAP conversion. Failure to complete the milestones by the dates specified in the ANAP 
Deployment Schedule shall be grounds for termination for default, liquidated damages, and any 
other remedies available to the State. 

10. LIMITATION OF LIABILITY 

Notwithstanding any other provision of this Attachment to the contrary, including, without limitation, 
Special Provision 4, Indemnification, the express remedies provided within this Attachment are the 
State's sole remedies for breach of any and all warranties and for U S WEST's liability arisin from 
the products or Services provided hereunder. In no event shall U S WESTs contractual I lity to 
the State for damages of any nature include incidental, indirect. special, or consequential damages 
of any kind including but not limited to any loss of use, loss of business, or loss of profit. This 
limitation of r proviSion, and any other limitation or exclusion of damages in this Attachment do 
not limit or e U S WEST's liability which arises from Article 12, Patent and Copyright 

in the or for death or or dam to tangible property arising 
n""rfnrl"n!:l''1'''''' of Attachment and U S its employees, agents, or 

""""",,,,,1"1,,,,,,,,, under this Attachment are and to those ""vy\r,,,,<t<:: 



" 

in amount, a sum equivalent to the applicable credit for interruptions to Service under this 
Attachment, as it may be amended from time to time. 

11. LIQUIDATED DAMAGES 

11.1 If U S WEST is given notice of delay or nonperformance and fails to cure pursuant to Article 19.a. of 
the Agreement, in addition to any other damages that are U S WEST shall be liable for 
$205.00 per ANAP per calendar day from 45 days from receipt of until the State 
reasonably obtains similar Services if U S WEST is terminated for default, or until U S WEST 
provides the Services if U S WEST is not terminated for default The State shall make every 
reasonable effort to mitigate its damages. To the extent that U S WEST's delay or nonperformance 
is excused due to Force Majeure (Article 18 of the Agreement), the fault of the State or other third 
party, liquidated damages shall not be due the State. The parties agree that the damages from 
breach of the Agreement are difficult to prove or estimate, and the amount of liquidated damages 
specified herein represents a reasonable estimation of damages that will be suffered by the State 
from late performance, including costs of additional inspection and oversight, lost opportunity for 
additional efficiencies that would have attended on-time completion of performance. Liquidated 
damages assessed shall reduce the then current invoice amount to be paid. Assessment of 
liquidated damages shall not be exclusive of or in any way limit remedies available to the State at 
law or equity for U S WEST breach. Liquidated damages paid to the State by U S WEST shall not 
exceed $3,067,825 per year. 

11.2 U S WEST shall not pay liquidated damages to the State for delays or nonperformance when such 
occurrences are due to U S WEST and/or their subcontractor's inability to obtain right of way 
permits. 

12. Indefinite Delivery I Indefinite Quantity Attachment 

A) This is an indefinite delivery, indefinite quantity agreement. The quantities and Services 
specified by the State provided End Site/Edge Site Schedule are estimates only and do not form a 
binding commitment on the part of the State. As the "minimum", this Attachment addresses the 70 
ANAP sites as defined in Section 4.5.4 of the RFP, The State shall order at least the quantity of 
Services designated in the Schedule, as the minimum. U S WEST shall furnish to the State, when 
and if ordered, the Services specified in the Schedule up to and including the quantity designated in 
the Schedule as the "maximum", Delivery or performance shall be made only as issued in 
accordance with the directions issued by the MNT Program Office. 

B) Additional pricing discounts 

Both ,..",rtfoe 

will be into 
services that will be _~_li~'" 



12.2 Payment for Services will not be made until is made per the agreed upon ANAP 
ac<~epltarlce criteria and in accordance with Articles 6 and 7 of the Agreement. ANAP 
commence following ANAP and the and operation of at least one 
Site to the ANAP or the ANAP shall commence 30 days after an ANAP has been 

for service for which the State not have any pending service orders. 

Risk of loss. Unless otherwise provided in the order, U S WEST assumes the risk of, and shall be 
loss or destruction of, or damage to, government-furnished property or facilities 

its or use U SUS WEST is not for wear 
and tear to property of the ordering entity or for government-furnished property properly consumed 

performing the order. 

13. Any changes or amendments to this Attachment must first be approved by U S WEST and the 
State's MNT Project Manager. 

14. REPRESENTATIVES AND NOTICES. 

For the purpose of this Agreement, the individuals identified below are hereby designated 
representatives of the respective parties. Either party may from time to time designate in writing 
new or substitute representatives: 

State of Colorado 
Attn: Project Director for MNT 
690 Kipling 
lakewood, CO 80215 

USWEST 
Attn: State of Colorado Strategic Account Manager 
1801 California, Room 1800 
Denver, CO 80202 

Authority. With respect to the representative for the State, such individual shall have the authority 
to inspect and reject Services, approve invoices for payment, and otherwise act for the State, except 
with respect to the execution of formal amendments to or termination of this Agreement 

Notices. All notices required to be given by the parties hereunder shall be hand delivered or sent 
by U.S. mail to the individuals at the addresses set forth below. Either party may from time to time 
designate in writing substitute addresses or persons to whom such notices shall be sent 

State of Colorado 
Attn: MNT Contract Manager 
690 Kipling 
Lakewood, CO 80215 

U SWEST 
Attn: State of Colorado Strategic Account Manager 
1801 California, Room 1800 
Denver, CO 80202 

15.COLORADO SPECIAL PROVISIONS. The following Special Provisions are hereby incorporated 
and become a part of this 

SPECIAL PROVISIONS 

FUND AVAILABILITY 



BONO REQUIREMENT 

3. If this Attachment involves the payment of more than thousand dollars for the construction, 
or of building, bridge, tunnel, excavation or 

public work for this U S WEST shall, upon the of any such work 
Attachment, duly execute and deliver to the State official who will sign the Attachment, a 

good and bond or other surety to be by said in a penal sum not less 
than one-half of the total amount payable by the terms of this Attachment. Such bond shall be duly 
executed a corporate surety conditioned upon the faithful performance of the Attachment and in 
addition, shall provide that if U S WEST or its subcontractor fail to duly pay any labor, materials, team 

provisions, provendor or other supplies used or consumed by U S WEST or its 
subcontractor in performance of the work contracted to be done or fails to pay any person who supplies 
rental machinery, tools, or equipment in the prosecution of the work the surety will pay the same in an 
amount not exceeding the sum specified in the bond, together with interest at the rate of eight per cent per 
annum. Unless such bond is executed, delivered and filed, no claim in favor of U S WEST ariSing under 
such contract shall be audited, allowed or paid. A certified or cashiers check or a bank money order 
payable to the Treasurer of the State of Colorado may be accepted in the lieu of a bond. This provision is in 
compliance with CRS 38-26-106. 

INDEMNIFICATION 

4. To the extent authorized by law, U S WEST shall indemnify, save, and hold harmless the State, its 
employees and agents, against any and all claims, damages, liability and court awards including costs, 
expenses, and attorney fees incurred as a result of any act or omiSsion by U S WEST, or its employees, 
agents, subcontractors, or assignees pursuant to the terms of this Attachment 

DISCRIMINATION AND AFFIRMATIVE ACTION 

5. U S WEST agrees to comply with the letter and spirit of the Colorado Antidiscrimination Act of 1957, 
as amended, and other applicable law respecting discrimination and unfair employment practices (CRS 24-
34-402), and as required by Executive Order, Equal Opportunity and Affirmative Action, dated April 16, 
1975. Pursuant thereto, the following provisions shall be contained in al/ State contracts or sub-contracts. 

During the performance of this Attachment, U S WEST agrees as follows: 

(a) U S WEST will not discriminate against any employee or applicant for employment because of race, 
creed, color, national origin, sex, marital status, religion, ancestry, mental or physical handicap, or age. U 
S WEST will take affirmative action to insure that applicants are employed, and that employees are 
treated during employment, without regard to the above mentioned characteristics. Such action shall 

but not limited to the following: upgrading, demotion, or transfer, recruitment or 
rates of or other forms of and 

U S WEST agrees to 
notices to be 



(d) US WEST and labor unions will furnish all information and reports required by Executive Order, Equal 
Opportunity and Action, dated April 1 and by the rules, regulations and Orders of the 
Governor, or pursuant and will permit access to his books, records, and accounts by the 

and the of Governor or his for purposes of investigation to 
:£1fIlf1ll:",,,r',", with such rules, regulations and orders. 

A labor organization will not exclude any individual otherwise qualified from full membership rights in 
such labor organization, or expel any such individual from membership in such labor organization or 

::Irll'ljn.;::t any of members in the work because of race, 
color, sex, national origin, or ancestry. 

(f) A labor organization, or the employees or members thereof will not aid, abet, incite, compel or coerce 
the doing of any act defined in this Attachment to be discriminatory or obstruct or prevent any person from 
complying with the provisions of this Attachment or any order issued thereunder; or attempt, either 
directly or indirectly, to commit any act defined in this Attachment to be discriminatory. 

g) In the event of U S WEST's non-compliance with the non-discrimination clauses of this Attachment or 
with any of such rules, regulations, or orders, this Attachment may be canceled, terminated or suspended 
in whole or in part and U S WEST may be declared ineligible for further State contracts in accordance 
with procedures, authorized in Executive Order, Equal Opportunity and Affirmative Action of April 16, 
1975 and the rules, regulations and orders promulgated in accordance therewith, and such other 
sanctions as may be imposed and remedies as may be invoked as provided in Executive Order, Equal 
Opportunity and Affirmative Action of April 16, 1975, or by rules, regulations, or orders promulgated in 
accordance therewith, or as otherwise provided by law. 

(h) U S WEST will include the prOVisions of paragraphs (a) through (h) in every sub-contract and 
subcontractor purchase order unless exempted by rules, regulations, or orders issued pursuant to 
Executive Order, Equal Opportunity and Affirmative Action of April 16, 1975, so that such provisions will 
be binding upon each subcontractor or vendor. U S WEST will take such action with respect to any sub
contracting or purchase order as the contracting agency may direct, as a means of enforcing such 
provisions, including sanctions for non-compliance; provided, hOWever, that in the event U S WEST 
becomes involved in, or is threatened with, litigation, with the subcontractor or vendor as a result of such 
direction by the contracting agency, U S WEST may request the State of Colorado to enter into such 
litigation to protect the interest of the State of Colorado. 

COLORADO LABOR PREFERENCE 

6a. Provisions of CRS 8-17-101 & 102 for preference of Colorado labor are applicable to this Attachment 
works within the State are undertaken hereunder and are financed in whole or in part by State 



"".";;;;'-"0' provision in whole or in part shall be valid or enforceable or available in any action at law 
\JIlnl"'rn,:>r by way of complaint, or otherwise. Any provision rendered null and void by the operation 
of this provision will not invalidate the remainder of this Attachment to the extent that the Attachment is 
ca~)ab,le of execution. 

8. At all times during the performance of this Attachment, U S WEST shall strictly adhere to all applicable 
and state laws, rules, and regulations that have been or may hereafter be established. 

9. Pursuant to CRS 24-30-202.4 (as amended), the state controller may withhold debts owed to state 
agencies under the vendor offset system for: (a) unpaid child support debt or child support 

unpaid balance of tax, accrued interest, or other charges specified in Article Title 
CRS; unpaid loans due to the student loan division of the department of higher education; (d) owed 
amounts required to be paid to the unemployment compensation fund; and (e) other unpaid debts owing to 
the state or any agency thereof, the amount of which is found to be owing as a result of final agency 
determination or reduced to judgment as certified by the controller. 

10. The signatories aver that they are familiar with CRS 18-8301, et. seq., (Bribery and Corrupt 
Influences) and CRS 18-8-401, et. seq., (Abuse of Public Office), and that no violation of such provision is 
present. 

11. The signatories aver that to their knowledge, no state employee has any personal or beneficial 
interest whatsoever in the service or property described herein: 

IN WITNESS WHEREOF, the parties hereto have executed this Attachment on the day first above written. 

USWEST: 

(Full Legal Name) ~~~.~ ... ~ 

Position 

84-027-3800 

C po rate Secretary, or Eq 
T own/Cirj/County Clerk 

STATE OF COLORADO 

BILL OWENS, GOVERNOR 



Exhibit A 

Sample Option Exercise Letter . 

Date: __________ _ 

TO: [U S WEST] 
[Address] 

SUBJ: Option Exercise Letter 

In accordance with Paragraph __ of contract routing number FAA ADA __ , between State of 
Colorado, General Support Services, Telecommunication Services U S WEST covering the period of 
:--_:--_____ through the State hereby exercises the option for Year _, 
based on the rates and pricing set forth in the Agreement 

As approved in the Agreement, if the final approved changes the State's financial obligation hereunder, an 
amended Open Exercise Letter must be executed. Upon proper execution, the amended Option Exercise 
Letter shall constitute notice to continue "MNT" system service for the next year. The maximum amount 
payable by the State for this Phase _ is $ . This Option Exercise Letter shall not be 
deemed valid until it has been approved by the State Controller or such assistant as he may designate. 

State of Colorado: 
BILL OWENS, GOVERNOR 

For the Executive Director 
Colorado Department of Personnel 

APPROVALS: FOR THE STATE CONTROLLER 



Exhibit 8 

Deliverable Implementation Schedule 

(see attached 3-page spreadsheet) 
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Exhibit B 
Deliverable Implementation Schedule 

ILOCATION 

IBrighton 
iAlamOAA 

~osa Springs 

ILas Ammll~ 
Roulder 

n '1eld (2002) 

Salida 
Buena Vista 

San Luis 
Ordway 
I Westcliffe 
I Delta 
1525 CL St. 
4201 E. A.Ir ........ 

ICU IJenVer 

IDoveCreek 
Castle Rock 
Eagle 
IC( Springs 

IKiowa 
CaDon City 
Gl. ~(;!, ;n~ 
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Centml City 

IHot ~ulnhllT Springs 

ILakeCity 
Wal~P.nhm·a 

Walden 

I Golden 
1690 Kinlinu 

Eads 
n . _" 

!f ':11. 

Ft. Collins 
Trinidad 

Limon 

Creede 

I Cortez 
K. 

PHASE 1 
In ServiceDate 

9/1100 

911100 

111/01 
1115/01 
911100 

2/15101 

12/1100 
2/15101 
12/15/00 
11113/00 
10/30100 
11120/00 

1115101 
2/1101 
9/1100 

4/16/01 
I11510l 
1111/00 
3/15/01 
12/15/00 

4/16101 

2115101 

9/1100 
11 120/00 

5/15101 

111101 

311 5101 
11 /17/00 

4130101 
10/2100 

PHASE 2 
In Service Date 

4130/02 

4/30/02 

4130102 

4130107 

4130/02 

4130/02 

4130102 
4130102 

4130102 

4130102 
4130102 
4130102 

4130102 

PHASE 3 
In Service Date 

4130103 

4130/03 
4130103 
4130/03 

4/30103 

4130103 

4130103 



Exhibit B 
Deliverable Implementation Schedule 

In ServiceDate In Service Date In Service Date 



, " Exhibit B 
Deliverable Implementation Schedule 

tState Edge Sites 

Site Customer Customer Address ANAP City BW Contract Dete Phase 
1 Adams State College 208 Edgemont Blvd Alamosa - 10Mb 4/30/03 3 
2 CU - Boulder 1045 18th St. Boulder ~ 10Mb 1011100 1 
3 Correctional Facility 13125 US Hwy 24 &'Buena Vista 10Mb 4/30/03 3 
4 East Canon Complex East Canon Complex Canon City ~ 20Mb 2115/01 
5 Dept of Corrections 2862 S. Circle Dr. Colorado Springs' 10Mb 1011/00 1 
6 CU- Colo Springs 1420 Austin Bluffs PkColorado Springs"" 10Mb 1011/00 1 
7 State Dispatch Center 785 Russel St. Craig ..,.,.,.. 10Mb 4/30/02 2 
8 Correctional Facility 12751 Highway 96, lCrowley" 10 Mb 1/1/01 
9 Correctional Facility 5th &, Palmer Delta ~ 10Mb 4130/02 2 
10 Division of Wildlife 6060 Broadway Denve~ 20Mb 11115/00 , 
11 Correctional Facility 10900 Old Smith Rd Denver~ 10Mb 11115/00 1 
12 UCHSC 4200 E 9 Denver'" 60Mb 11/15/00 
13 Dept of labor &, Empl 1 51 5 Arapahoe St. Denver.Jio"l'" 20Mb 11115/00 
14 Dept of Transportation 4201 E. Arkansas Denver~ 60Mb 11/15/00 1 
15 State Services Bldg 1525 Sherman St. Denver~- 75MB 11123/00 1 
16 CU-Denver 1200 larimer Denver~ 75Mb 11/30/00 1 
17 State Data Center 690 Kipling Denver """'" 100Mb 11/30/00 1 
18 Fort lewis College 100 Rim Dr. Durango .""" 40Mb 6/15101 1 
19 DDN/CSU 105 W. Pitkin Ft. Collins' 10Mb 211101 1 
20 DDN NOde 202 Centennial Glenwood Springs,.. 10Mb 12/1/00 1 
21 State Office Building 222 S. 6th Grand Junction ",.,. 45Mb 12/17/00 1 
22 UNC 1800 8th Ave Greeley /' 10Mb 10/1/00 1 
23 Western State College 600 N. Adams Gunnison .,., 10Mb 4/30/01 1 
24 Correctional facility Hwy 71 South limon / 10Mb 4/30/02 2 
25 State HospitallCorrectjo 1iIJM., Wr11tA Pueblo .,.,.. 10Mb 11/15/00 
26 DDN Node (ATM Switch 902 Erie Pueblo~' 15Mb 11/15/00 1 



, . 
" 

Exhibit C 

MNT Points for Clarification 

1. For purposes of identifying a State network inventory, U S WEST shall provide Network Maps 
to the of Colorado MNT which on a maximum of two 

(2) user U S WEST shall install the and provide user training following receipt of a 
nondisclosure agreement. The Network Maps software will assist the State in identifying 

user and services currently installed. 

2. The price to convert existing point-to-point service onto the MNT, ATM CRS network shall be at 
Tariff prices as presented in the U S WEST RFP response. 

3. U S WEST shall notify the designated State MNT operations contact of any planned maintenance 
windows, which will be Service impacting, 10 business days in advance of the maintenance window. 
Occasionally. upgrades or changes may need to be done in a shorter timeframe in order to correct 
identified problems. Formal U S WEST processes relative to the implementation and notification 
processes are in development and shall be provided to the State at a later date. 

4. Cell Delay Variation (CDV) settings in the U S WEST ATM network are generally chosen based 
upon the class-of-service. The State should expect to pay more for low latency service. Peak Cell 
(CBR) vs. Sustained Cell (VBR) CDV parameters were detailed in the Tech Publication included in 
the RFP response. U S WEST offers CDV settings up to 1S0 ms in our A TM network offerings. U S 
WEST will work with the State to come to an agreeable solution in this regard. 

S. U S WEST has determined that UNI-4.0 would not be made available until after SVC's are offered. 
SVC's are targeted as a product offering in the 3rd Quarter of 2001. 

6. To clarify RFP item, 4.3.2.18, US WEST intends to offer Inverse Multiplexing over ATM (IMA) in the 
3rd Quarter of 2001. 

7. To clarify RFP item(s) 4.3.2.22 & 4.3.2.23, U S WEST plans to provide the ATM features as follows: 

4.3.2.22 
4.3.2.23 

- ATM - S57 Interworking- A timeframe for this service has not yet been determined. 
-IMA - Customer available 3rd Quarter 2001 
- OC-12 UNI - Customer available 4th Quarter 2000 
- CES - Customer available 2nd Quarter 2001 
- Comprehensive have no "'n~'''',l'lf' 

lJevef,oornel1t work is f'r" .... "1t1"',.''''tlr.n 



Cl Once the inventory is U S WEST shall assist the State in determining if the Service 
to a location still makes sense or if the location would be better served by a newer technology. 

Cl Approximately 90 to an ANAP being turned up, orders shall be submitted to U S 
WEST, by the State, and due will be assigned in relation to the ANAP turn up date 
DrCIDO!Sea in the MNT Plan. 

Cl Once orders are in U S WEST's "'\JCTarr,,,, conversion process shall be turned over to the 
and problem resolution. associated Manager 

U S WEST is to consider a "'OI""\I"T_TQrl'T\ bandwidth for <:>1-1<;"'''''''' State 
applications, on a case-by-case basis. 

11. To clarify U S WEST's response to RFP item, 4.7.1.2 , the relationship between SNMP (Simple 
Network Management Protocol) and MIB's (Management Information Base) is as follows: SNMP is 
the protocol for managing nodes on the network and is used to communicate with the network 
hardware. MIB's are the set of parameters an SNMP management station can query or set in the 
SNMP agent of a networked device (e.g. router). 

12. U S WEST cannot allow the State to monitor its public ATM switches with the State's network 
management platform. However. via U S WEST's MOS. the State will be able to monitor its network 
status. 

13. U S WEST ATM CRS product management will meet with the State to discuss the MNT SLA 
objectives. The Defined SLAs shall be agreed upon prior to acceptance of the first ANAP. 

14. US WEST and the State MNT Project Team agree to meet regularly. not less than bi-weekly, for the 
term of the implementation of the MNT. 



AMENDMENT 1 TO 
ATTACHMENT 1 TO THE 

0/- //4iI1-CPtJ:t-/f 

{-(Pi QJ-/rIt#~V 

MASTER SERVICES AGREEMENT BETWEEN 
THE STATE OF COLORADO AND U S WEST COMMUNICATIONS, INC. 

nt:>T'wt:>~~n the State of Colorado, acting and through the 

U S WEST Communications, Inc. ("Owesn. 
individually as or together as the 
to the Master Agreement between 
Communications, Inc., executed by the State on 

Colorado Government Technology 
Qwest Corporation, as 

State and Owest may hereafter be referred to 
It This Amendment is made to Attachment 1 

the tate of Colorado and U S WEST 
;t., ("Attachment 1"). 

The purpose of this Amendment is provide for the purch se 0 

Attachment 1 . 
Owest Frame Relay Service under 

1. The Parties agree to amend Attachment 1 as follows: 

(a) References in Attachment 1 to au S WEST Communications, Inc." are replaced 
with "Owest Corporation". 

(b) References in Attachment 1 to"U S WEST" or "USWC" are replaced with "Owest." 

(c) References in Attachment 1 to "U S WESTs F.C.C. Access Tariff No.5" are 
replaced with "Owest's F.C.C. Access Tariff No.1". 

(d) References in Attachment 1 to "Managed Data Services" are replaced with 
"Network Management Services". 

(e) References in Attachment 1 to aMOS" are replaced with "NMS". 

2. The Parties agree to amend Section 12.B) of Attachment 1 to read as follows: 

UB) Additional pricing discounts 

This Attachment 1, together with any exhibits hereto and the terms and conditions of 
Owest's Tariff, shall govern the purchase of ATM CRS and Frame Relay Service by the 
State under the Agreement. Both Parties will execute separate Attachments for other 
services to be purchased by the State under the Agreement. The Attachments will be 
incorporated into the Agreement. The Attachments will detail rates for 
telecommunications that will be applied monthly based on volume of 

or equipment ordered the mlnrmum of ';'AI,,\fll"A 

or ANAP access be rw" • .-.""""n 
hA"inr,inn at 



Parties hereby execute and authorize this Amendment with its approval by the State 
Controller or as shown below. 

QWEST CORPORATION STATE OF COLORADO 
BILL OWENS, GOVERNOR 

M~~~ 
~~E~!~ 

DEPARTMENT OF __ ~ __ S_~ __ _ 



EXHIBIT 1 TO 
ATTACHMENT 1 TO 

THE MASTER SERVICES AGREEMENT 
BETWEEN THE STATE OF COLORADO AND 

aWEST CORPORATION 

1 supplements Attachment 1 to provide for the purchase of Frame Relay Service 
Attachment 1 of the Agreement. The following terms and 

conditions relate to the provision of FRS. 

1. SCOPE. 
1.1 Subject to the terms and conditions set forth in the Master Services Agreement and 
Attachment 1, Owest shall provide to the State a communication service known as Frame Relay 
Service ("FRS" ). FRS provides interconnection of Local Area Networks (LANs) and/or 
computers, with maximum transmission speeds of 44.736 Mbps for 4-wire and 128 kbps for 
2-wire. FRS enables users to allocate circuit bandwidth to applications as needed up to the 
maximum bandwidth purchased, rather than assigning fixed channels for specific applications. 
FRS requires certain Customer Provided Equipment ("CPE") not provided as part of FRS to 
accumulate and properly format State data transmission. 

1.2 Owest will provide FRS in accordance with Owest's Federal Communications Commission 
("F.C.C.") Access Tariff No.1 ("Tariff'). Owest's Tariff is incorporated herein by this reference. In the 
event of a conflict between the terms and conditions of this Exhibit 1, Attachment 1 or the 
Agreement and the Tariff, the Tariff will prevail. 

2. CHARGES AND BILLING. 
2.1 The charges for FRS are set forth in the Cost Section of Owest's MNT RFP Response 
(page entitled "Frame Relay Five Year Tariff Pricing"), incorporated herein by reference. 

2.2 Any price increases directed or mandated by the F.C.C. or Colorado Public Utilities 
Commission shall increase charges for FRS hereunder. Any Service Elements installed during 
the first twenty-four months of a mUlti-year, fixed period Pricing Plan, or installed at any time 
during a one year fixed Pricing Plan, ("Phased-In Installation"), shall be those charges in effect on 
the date the first Service Element is installed, as evidenced by Owest records. Monthly charges 
for addition(s} to Service beyond the Phased-In Installation period will be those in effect at the 
time of the addition(s}. 



• 1 

BILATER4.L CHANGE ORDER LETTER -=If / 

and 

Letter No. One To 
'-V.lVJ.<.\J.V and Qwest 

Qwest Bnsiness & Government Services Inc., now known as Qwest Government Services, 
Inc., on behalf of itself and as agent for Qwest Corporation and other Qwest affiliates 

covering June through June the undersigned that the 
supplies/services affected by this change letter are modified as follows: 

1. Services/Supplies 

A. Exhibit B, Deliverable Implementation Schedule, Attachment 1 to the Master Services 
Agreement, is deleted and replaced with the attached new Exhibit B, incorporated by reference 
herein. Exhibit B has two parts:ANAP Sites and Edge Sites. Monthly pricing for years four and 
five is the same as year three. 
B. Exhibit B AN.t\P Sites are modified as follows: The telecommunications traffic from the 
4 existing DSO circuits at the Kiowa County Courthouse will be aggregated over a DS I facility 
from Eastern Slope which will further be aggregated with the traffic from the Lincoln County 
ANAP over a DS3 facility provided by Eastern Slope 
C. QC will deliver consolidated invoicing and billing for 1\11'11 Telecommunication's 
services, for all MNT partners, which will be summarized on the Qwest Consolidated 
Bill. Separate Qwest and !LEC partner Invoices will be provided as part of the consolidated bill. 
The State of Colorado Department of Personnel & Administration, Division of Information 
Technologies to monthly to Qwest, CenturyTel, Eastern Slope, and 
Phillips County the MNT provided by 



U';:)''-''V,,'''U in all Qwest 
",",V,ULL'.u Office Serving When an end 

serving boundaries, there will no assessed for Frame 
Relay The ANAP boundaries have been increased for the purpose of this 
contract to include additional central offices that are within 15 miles the A1~APs 
attached list) that been network disclosed. If a end site is located with the serving 
boundaries of one of these central offices, no mileage will be assessed Frame Relay 
services. Backhaul will apply if the serving central office is not frame disclosed. 
If the end site is served by a central office that is not on the list then backhaul mileage 
will apply. BackhauI mileage will always apply to end sites that are located in non
partner !LEC areas. Subscribers to Frame Relay in an !LEC served area will pay 
backhaul mileage to the closest QC disclosed Frame Relay POP (Point of Presence). 

F. The ATM backbone structure to be installed by QC between Durango and Silverton will 
be modified to permit QC to provide ANAP services to Silverton via radio to meet'the July 1, 
2003 commitment date. QC will continue the fiber construction in progress from Durango to the 
La Plata-San Juan county line area in 2003, and will pursue Forest Service and Bureau of Land 
Management permits and individual easements to continue fiber construction between La Plata
San Juan county line and Silverton with a Ready for Service date of June 30,2005. 

2. Price/Cost 

The cost for the Exhibit B EDGE Sites are modified as follows: 



cnange to the contract is InlienClea 

return this on or 18, 

APPROVALS: 

Contractor Name: 

Qwest & Government ",,,,,,.,,,(',,,,, 
Now known as Qwest Government Inc., 
on behalf of itself and as agent f'l~ Qwest Corporation 

:dOilie.les~~ 

D~te: ~da~L6~ 
Printed Naml_Sfuphen Brinkmann __ 
Title _Director of Offer Management __ 

State of Colorado: 
Bill Owens, Governor 

By: ~zK2 
7 

For the Executive Director 
Colorado Department of Personnel & 
Administration 

ALL CONTRACTS MUST BE APPROVED BY THE STATE CONTROLLER 
CRS 24-30-202 requires that the State Controller approve all state contracts. This contract 

not valid until the State Controller, or such assistant as he may delegate, has signed it. 
The contractor is not authorized to begin performance until the contract is signed and 
dated below. If performance begins prior to date below, the State of Colorado may not 

obligated to pay for goods andlor services provided. 
State troller, Arth 
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Bilateral change order 1 revised ANAP and Edge· Exhibit B.xls 
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$ 480.00 $ 200"00 
$ 121tOO $ 100"00 
$ 1,337"20 $ 1,300"00 

$ 1,463"20 $ 1,300"00 
$ 1,71520 $ 1,300"00 
$ 1,771t20 S 1,300"00 
$ l,236AO $ 1,300"00 

$ 1,261"00 $ 1,300"00 

$ 1.274"20 $ 1,300"00 

1,000"00 

$ 872,00 $ 200.00 

$ 945.00 $ 100"00 
$ 2,913.00 $ 1,300"00 

$ 2,"124"00 $ 1,300.00 

$ 2,220.00 $ 1,300.00 

$ 3,228.00 $ 1,300.00 

$ 2.094,60 $ 1,300,00 

Bilateral change order 1 revised ANAP and Edge B,)(ls 



Name 

Department or Agency 
Number 

Contract Routing Number 
(!/ /11'/11 (p()(!)! 

.c 0 NT RA eTA MEN D MEN T # 2 To Attachment 1 to the Master Services 
Agreement. 

THIS AMENDMENT, made this 1st day of August, 2003, by and between the State of Colorado for 
the use and benefit of the Department of Personnel and Administration, Division of Information 
Technologies, hereinafter referred to as the State, and Qwest Corporation, by and through its 
agent Qwest Government Services, Inc., hereinafter referred to as the Contractor. 

FACTUAL RECITALS 

Authority eXists In the Law and Funds have been budgeted, appropdated, and otherwise made 
available and a sufficient unencumbered balance thereof remains available for payment; and 

Required approval, clearance, and coordination has been accomplished from and with 
appropriate agencies; and 

e parties entered into a contract dated June 23', 2000, for telecommunication services. The 
urpose for this amendment Is to exercise the option to extend the term for services and to 

revise the payment schedule for the Qwest ANAPs. 

The parties have agreed that it is in their best interests to extend the contract to provide the 
State of Colorado with the long term advantages for a broadband high-speed 
telecommunications network including cost and pricing decreases. 

NOW THEREFORE, it is hereby agreed that 

1. Consideration for this amendment to the original contract, 00 AMA 00044, dated June 23, 
2000, consists of the payments which shall be made pursuant to this amendment and 
promises and agreements herein set forth. 

2. 



L The maximum amount payable by the State for ANAP Services in the new Exhibit D is unchanged. 
maximum amounts paid by the State to Qwest for the Qwest A..~APs in Exhibit D are reflected 

D. The total contract value for all A..~APs through June 30, 2010 is nine million, fifty thousand, four 
hundred one dollars and ten cents ($9,050,471.10). 

5. The effective date of this amendment is upon approval of the State Controller or 
September 1, 2003, whichever is later. 

6. Except for the "Special Provisions/ in the event of any conflict, Inconsistency, variance, or 
contradiction between the provisions of this amendment and any of the provisions of the original 
contract, the provisions of this amendment shall in all respects supersede, govern, and control. 
The "Special Provisions ll shall always be controlling over other provisions in the contract or 
amendments. The representations in the Special Provisions concerning the absence of bribery or 
corrupt influences and personal interest of State employees are presently reaffirmed. 

7. FINANCIAL OBLIGATIONS OF THE STATE PAYABLE AFTER THE CURRENT FISCAL YEAR 
ARE CONTINGENT UPON FUNDS FOR THAT PURPOSE BEING APPROPRIATED, BUDGETED, AND 
OTHERWISE MADE AVAILABLE. 

IN WITNESS WHEREOF, the parties hereto have executed this amendment on the day first above 
written. 

Contractor: 

(Sign 
Ri at:: rn z 
(Name of Individual) 
Director of Offer Management 
Position (Title) 

QGS: 84-1108481, QC; 84-0273800 
Social Security Number 
Dr Employer ID Number 

Attestation: 

State of Colorado 
Bill Owens, Governor 

By: A~ Salazar 

Date: I 11 ~:J 



ALL CONTRACTS MUST BE APPROVED BY THE STATE CONTROLLER 

CRS 24-30-202 requires that the State Controller approve all state contracts. This contract is 
valid Until the State Controller, or such assistant as he may delegate, has signed it. 1he contractor is 
authorized to begin performance until the contract is signed and dated below. If performance 
to the date below, the State of not be obligated to pay for goods and/or services provided. 

State Controller 
Arthur L. Barnhart 
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FY 2005-06 5 . tatewlde B ase Reduction Item 

Dept. Approval' '4~~ 05 ,~1 • 

Services PB Approval: 
& Motor Pool Services Statutory Citation: J',~ 

3 

Supplemental Total B 
R . d ase Base 

4 ~ 5 

Request eVlse Request 
Reduction 

FY 2004-05 Request FY 2005-06 
FY 2004-05 FY 2005-06 

0 (1 1) 
0.0 0.0 

0 0 
0 0 
0 1) 
0 0 

0 
0.0 

0 
0 
0 
0 

0 
0.0 0.0 

0 0 
0 2,142,180 
0 14,481,741 
0 0 

more than 500 programing hours, attach IT Project Plan) 

7 

November 1 
Request 

FY 2005-06 

a copy of the Schedule 6 should be forwarded to the OSPS analyst assigned to DPAI 

Name of other Statewide Request Impacting Multiple State Departments 

Date: November 1 , 2004 
Date: 

8 9 
Total 

Revised from Base 
Request in Out Year 

FY 2005·06 --EY 2006-07 

0 
0.0 

0 
0 
0 
0 

0 0 
0.0 0.0 

0 0 
0 0 
0 0 
0 0 

0 0 
0.0 0.0 

a 0 
a 0 
0 0 
0 0 0 



FY 2005-06 Statewide Base Reduction Item 

Department: Department of Personnel & Administration 

Long Bill Group/Division: 

Program: Fleet Management 

Priority Number: BRI (statewide) 

Request Title: Statewide Vehicle Lease Line Reconciliation 

Summary of Request 

This is a statewide technical Base Reduction Item to reduce statewide appropriations in various 
departments' Vehicle Lease Payment line items by a total of $1,761,521, including an adjustment 
to the appropriation for the Department of Corrections to include $31,900 for a non-fleet bus that 
is allocated in the Long Bill in the Department Of Corrections' Vehicle Lease Payments line item. 
The corresponding reduction to State Fleet Management's spending authority for FY 2005-06 is 
$1 

Note also that the DPA department share of this statewide request is an increase of $25,567, all 
Cash Funds Exempt in the Executive Office, Vehicle Lease Payments line item. 

It is the intent this to reconcile thc spending authority in D P A's Central Fleet 
Management Program and Motor Pool Services (referred to herein as State Fleet Management) 
with departmental appropriations for to reflect departments' In 

Problem or Opportunity Definition: 



SFM, in coordination the aSPB and various state developed the 
"'"'>11' ..... ' to funding differences between appropriated dollars and actual 

used the full amount of to be billed to 

PCtln1C1tp,rl incremental costs. 
whether appropriated funds will 

This approach a more accurate 
Due to implementation of this 

now total estimated replacement costs 
reconciliation is on an to 

to adjusted in the Vehicle Payments line 

As a result of the attached spreadsheet), it been determined that SFM excess 
cash funds exempt spending anthority in the amount of $1 and agencies statewide have 
excess appropriations of S 1 1 1. This will result in a technical adjustment to the Vehicle 
Lease Payment line items SFM user agencies as well as an adjustment to SFM program 
spending authority. 

Recommendation: 

The Department of Personnel & Administration recommends, that the Vehicle Lease Payments 
line item appropriations for State agencies be reduced by a total of S 1,761,483 (see attached 
agency detail), and SFM cash funds exempt spending authority be reduced by S 1 ,292,278. 
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