




FY 2005-06 Decision Item Re~ :/2 
Dept. Approval: -;t( ~ 
aSPB Approval: 
Statutory Citation: 

of the State Fleet Management Program 
4 5 6 7 

A . r I Supplemental I Total 
Base 

Declsionl 
November 1 

Revised Base ppropna Ion Request 
Request 

Request 
Reduction 

Request 
FY 2004-05 FY 2004-05 

FY 2004-05 
FY 2005-06 

FY2005-OS 
FY 2005-06 

0 12,305,933 2,912,176 15,218,109 
0.0 0.0 0.0 0.0 

0 0 0 0 
0 0 0 0 
0 2,912,176 1 8,109 
0 0 0 

0 2,912,176 15,218,109 
0.0 0.0 0.0 0.0 

0 0 0 0 
a 0 0 0 
0 12,305,933 2,912,176 8,109 

0 0 0 0 0 0 

more than 500 programing hours, attach IT Project Plan) 

Technical Error X New Data 0 Unforeseen Contingency 

X No (If yes, a copy of the Schedule 6 should be forwarded to the asps analyst assigned to OPAl 

X No (If ves, Name of other Department(s) ) 

Date: November 1, 2004 
Date: 

8 9 10 

Budget 
Total Change 

Revised from Base 
Amendment 

Request in Out Year 
FY 2005-OS 

FY 2005-0S FY 200S-07 

0 09 2,91 76 
0.0 0.0 0.0 

0 0 0 
0 0 0 
0 8,109 76 
0 0 0 

0 8,109 
0.0 0.0 

0 0 
0 0 
0 8,109 
0 0 



Department: 

fficicDC. aDd Effectiveness Analysis 
FY 2005-06 Decision Item Reque t 

o partment f Per nnel & Admini .. tration 

Long Bill Group/Division : ntral ervlce 

Program: 

Reque t Title: 

Priorit~' umber: 

ummary of Request 

rate Fleet Management Program & Motor P 01 Services 

In'r 8 . e the Ba e ppropriation for pt:rating Expense' f the 
tar" Fleet ifanagement Program 

OJ # I (D partmental) 

The Department of Personnel & Adrnini. tration, Di i ion of en tra I ervice , Fleet Management 
Program ,md Motor P 01 ervice reque t an increa of 2.912.176 to the bas for the 
Operating xpen. es line item in rY 200 --06. Thi Deci. ion Item include ' a diri nal 
appropriated spending authorlt need a ' sociated with evcral compon nt of the perating 
, pen. c · line item, including increase in fuel and mainlenanc ~ cost: f r fleet ehicle. and 

mi c lIaneou. bu in ' op rating o. ts. 

In recent ear, the reserve alance f tbe Motor FI et Manag III nt Fund Fund 607 ha een 
depleted through upplem Jlta\ increa e ' LO . P nding authority tbat ba n t r quired iner a. cd 
appropriati ns t the department. that pm1i ipat in the I el Management Pr gram. Thi ' ha 
r suited fi'orn :igni licanl increa c in fuel pric at the cnd of FY 2002- . and during FY 200 -
04. along with in reas s in maintenan 'e o. ts xperien ed due t minimal Ie 1 f vehi I 
r placem nl. in recent fiscal car . Whil the rat e. tab li 'hed for .y 2 4-05, and rate 
anti ipared for FY 2005-06 should lIfti e ro cove r ttl maj rit of [he 
upp rt the rcquc t d incrcru in 'pending auth ricy. during F 

appr priation ' 1.0 d partm 111 ' rna b nee : ary. 

Problem '" pportunit: 0 finiCion 

h 

ket anagement r gram h n 1 een 
have c nlmu d t ri e, and a\ierag anDU I 

or F 200-

l~ 



mak it xtrem I diffi 'ult for them to redu 'e mil dri 
policie iocluded im lementation f a pT C 

maintenance requ , in rder [ liminat 
lhis proce, s rc ulted in appr ' imalel 
imp] m nr8tion . Furth r a d rea in 

urred in F 2 at th directi n 
net f approv d addirions 0 cr the am p fiod. 

comalnment 
ear t r le\ all 

ar of 
Ie. 

rea 

I. identiti dab e, ' ignifi ant in rea e in fu I 
pri e and maintenan e c ~;t ha e utpa d th tate s effi rt. to ta within budget. further it 
; unlik I that additi nal de 'rea, in mil age ri en can e attained, gi n th Ie el f 
r du ti n exp ri nced to date and the nature f pr grams f me department ti r e ample 
Public Safer. atural Re ' urcc ' and Tran portation that require ub tantial vehicle 11 age. Due 
to budget COil. traint . ehid repla cmenl. ha e al been limited in re ent ar. re ulting in 
higher maint nance t , though the Iu added ofthes repair. i dimini hed b the iner a jng 
a eragc age of the vebicle'. ne factor f note i ' that tb current pr ~ ted hortfall in F'I 2004-
05, and the e timate upporting the requc ted ba e incrca. e fi r FY ... 00- -0 ti rward ar 
predicated n th a umpti n that maintenanc p n e are a tuall proje l d to b gin to 
d "creal b ginn ing in F 20 --06 lar'gel be au 'e f ehi Ie repLa 'ement 
appr e appropriated for in FY 2004-0:. Th irnpa L i not realized in FY _ 4- 5 a ' only an 
a erage of tw month · I' ben fit a ial d " 'ith repla ement. ehicle are realized in th fi al 
year in which the are rcplac d "irh the annualized ben "fit realized in the ut year), ombined 
with the fact that th re \ ere n n 0- P ehic le r placed in FY _003-04. 

m rgenc upplem ntal appropriation hav been appro ed to co er increa ed fuel 
maintenance and other bu ine . op ration c t er lhaL p ri d, 'p 'cifi ally . . _2 ,00 in F 
2 02-03, and 9-4. -91 in FY _003-04. ven ith the supplementa l inerea. e in , pending 
authority in FY 2003-0 , an appropriarion tnU1 fer of appr ' imatel ' I 7,000 wa ' still nee ary 
at ear-cod LO a id 0 r e ,penditure. l thi . time, the pr ~e ted hortfall in FY 20 4-05 is 
anti'ipat d t be appro irnate l ".1 millj n. 

The upp lemenlal in rea : r f~r n ed abo onl in rca d the Pr gram' . pending alllhority. 
Incrc .. c appropriali n,' l d partments er not ne' sary at lh time ' in'e lh ba l n in 
[h ~ tal FI t Op ratin Fund 7 \l a u Ili i III 1 v · r the di ffi r nee. Thi ma 11 Inger 

e tbe ca ' . Il i P . ' iblc that addili nal appr priati n. t d pomn nt rna be needed in 111 
rcqu . l . ear t cover in r a de pen Th hart I \V hil!hli "hl. th 
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Thi. reque t e k. t align lh . ba appr priari n fI r perating xp nse \ irh pr ~e ted .. t!. 

r du iog the ne d for upplemcntal and emergen . uppl mental requc. t in the future. 

As umption 

tuals fi r maintcnan c 
ba ed on reportin cr from 

fuel eo t . gallons u d. a 'cident c [. and mile driven are all 
an OFR. rtachrn nt als. 

• 1 3- 4 figure ha e c n finalized fr m that which v a. r presented in the FY 2 03-
04 Emergenc uppl m ntal pr sent d t the Joint Budget Committ e in June 2 4. 

o Th average co I p"r gall n fI r fll I in FY _00 - 4 va ' I. 16 per ga ll n. 
o 3 117,410 Fie t miles were dri en in F 2003- 4. 

• FY 04-05 a. umpti n are a preliminary e rimale ba ed on FY 3- 4 a tual. Tbi ' 
e timar fi r F 04-05 i ' pre nt d m rei f r exemplifying the FY 0 -- 6 request. 

• 

o Fleet mile driven and mile per gallon in FY 2 4-0- ar held on:tant at final 
FY 200 -04 Ie el . 

o or FY 2004-05 ca lculation. an e timate f I. .50 p r gallon i a umed u ing 
rna t can rvari e as umption ,which quat s t a commercial pump price of 
$I.RO per ga llon. Thi, as umption remain un hang d from that pre eored to lh 
.IoiJ]t Budget ommittce in the FY 0'" -04 Em rgene upplemental la t Junc. 

o nle FY 2004-0- foree t of mainrcnan eel per mil and total maim nane 
e pen ea. ume. a 16." 'Y( increase er FY _00"'-0 based up n analy i f the 
impact fonly replacing P chicle ' during F _0 -

o The F 2 4- 5 f rc a 1 f accident e 'pen ' a ume a 3% increa 
incorporate the impact of higher repair cost ' as.ocialed witb a newer fleet fen . 
plus inflati n. 

o The Y 2004-0 c til1late of auction fe . as time. the al of 5 ebi 'Ie ( 00 
premium @ 2 -0 a hand 200 inferior @ no ea h . 

0: -0 a . .'umption foil \ . cal. 

o FI t mile. dri en in FY _ 
actua I. 

o n mil - d iven and mile 

tta hment . 

e ru Lant at the Ie eJ ex enenccd 10 J 

th FY_ 

J g II n · purch d \l ill rem in 

c G lme pnces are ; ry olatrle, ho\ 'ever. the price p r gallon I a umed LO 

a crage I 5 . a a umed for 2004-0 
o Fuel e. peru'e are calculated by multiplying e timaled gallon y the pr ~ec( d 

pri e per gallon 
o F 2 

hi 1 repla ement. 
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o lIultipl ing the timated mile dri n in F 2005-06 b the projected 
maintenanc co t per mil . re ults in maintenance expen • . T lal maintenance 
expen c. are cal ula ted to b 3.0% 10\ r than in F'l 2 04-0 - under thi. ccnario. 

t . h wever that lhL i' 12. % high r than FY 0 -04. Thi ·timate i bas d 
n the reo ul ts ot the tate FI et anagcmcnt Program' . Maintl.:nancc n I i. 

tvt del. 
o The FY 2 05~06 e rimate fI rae ident c [per mile i ' appro imatel . % higher 

than the c. timated FY _004-0- 0 1. MUltiplying thi: ru te b_ the proje ted mile. 
dri 'en in fY _00-- re ult. in a~cident e ' pen e. . % high r than anti ipated in 
FY _004-05 . 

o tate Fl · et Management Bu inc. ar a 'sum d t remain at the 
2 04- 5 I el. 

o FY 2 0--06 au ti n ti e are as 'umed LO increa e b 20.4%, t 11 ,000. Thi: 
estimate a: ume. the ale of 6 hi Ie ' f which -0 ar clas died a ' 
"premium' and will b au tiolled for 250 each. The remaining 250 ehicle \ ill 
be au 'ri ned for an e timate 120 ea h. 

AvaiJabJe Alterna tive 

Itemali e A - In rease 'he ha appropriation for III lale Fie >, 1 1anagement Pro~ram 
Operating Expemes line item to rneet projected c . t . 
The fo llowing tab l display_ the component. orlhis request. 

ttn hm nt for ca lcu Lati n: . 

mere e in pendmg auth 
upcoming fl . cal ear 

5-06 Reque t 

II hed ~ r ~ _ ( - 5. and mle. nli 'ipat d ~ r 
ed 

Item tive pending owhorm' jor (he fale f / et \.fc.magemenf Program Will rema1f7 (../( Ih 
F (4-0_- {'ontinflation l v I. - lalUS QlIO. 

With Ul lh r qu 
m kc r ment. t 

- -I • 

nty, ' tatc I l'l Man gem nt \ III be una I I 
111' int nan' n e in UTT d. In additi n. II 



must be n led th I man. ritical mea ure ha alread be n adopted in art mpt. t mjtigate c 
jn rea •. 0 er the pa. t se eral fi cal car~ in luding mileag reducti n , co t ontr I . and 
r duction in r tal fl eet iz , lea ing ljmired room left I achjcv further ffi iencie . Finall . 
Emcrgcnc upplememal R IU ~l f . ignificam iz will lik I) minu bl.: required 
annually under lhi altcll1uti . 

Recommendation 

The 0 partment of Pers mnel & dmioistrati n r commend Altemati c A. an additi nal 
af propriarion of 2 912,176 a b fund e, empt . p luling auth riry l cover th '0 t of incrcas d 

perating c . ts for the tat FJ t Management Pr gram. With lit the increa ed appr priati n ~ 

and sp nding authorit. rale Fleet Managem ot will be lInabl [ make nee 'ary pa~ menl to 
ndor witbout nnual Emergency upplemental Rcque t f ignificant amount late in aeh 

fi 'al y ar. 



ATTACHMENT 

%Diff 
0,0% 

0,5%11 $ 

1$ 

82,8% $ 3,1% $ 20.4% 

7.4% $ 14,5% $ -1.2% 
0,0% $ 12,305,933 0,0% $ 0,0% 

$ 3,097,443 $ 

as submitted to SeQ 

Includes a one time charge for fuel line repairs at downtown motor pool. FY05 and FY06 reflect normal years, 


