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Schedule 6 

Department: Personnel & Administration 
Priority Number: 1 of 4 
Division: ALL 
Program: ALL 

DECISION ITEM FOR FISCAL YEAR 2003·04 
(See Attached Table) 

Dept. APproval:~ ~ 
OSPB Approval. ~ ~ 

Request Title: Reorganization Clean-up __________ " ______ _ Statutorv Citation:24-50.3-1 04(7) 

Date: I I f I I &<bd­
Date: 11/ 1 / o~ 

- -r - ·· .. 1---.. ·.=r 2 3 I 1 . 1 II A I I: I t:: I 7 8 9 10 
ueCISlonl Total Change 

Prior-Year I FundI Actual APprOpriationl Supplemental 
FY 2001 .02 FY 2002-03 Request 

FY 2002-03 

Total of All 
line Items I Total 

Letter Notation: 

FTE 
GF 

CF 
CFE 

0 
0.00 

0 
0 
0 
0 

0 
0.00 

a 
0 
0 
0 

Cash Fund name/Number, federal Fund Name: 

0 
0.00 

0 
0 
0 
0 

IOtal 
Base 

Revised Base 
Request . 

Request FY 2003-04 Reduction 
FY 2002-03 FY 2003-04 

0 0 0 
0.00 0.00 0.00 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

IT Request: No (If yes and request includes more than 500 programing hours, attach IT Project Plan) 

Decision Item Criteria: Technical 

November 1 Budget 
Request Amendment 

FY 2003-04 FY 2003-04 

0 0 
0.00 0.00 

0 0 
0 0 
0 0 
0 0 

Request for New or Replacement Vehicles: No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to DPA) 

Request Affects Another Dopartment(s): No (If yes, Name of other Oepartment(s) ) 

~~4~ ~: 

Revised from Base 
Request in Out Year 

FY 2003·04 FY 2004-05 

0 0 
0.00 0.00 

0 0 
0 0 
0 0 
0 0 
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Efficiencv and Effectiveness Analvsis 
~ ~ 

Colorado Department of Personnel & Administration 
FY04 Decision Item 

Department: 

Priority Number: 1 

Request Title: 

Problem or Opportunity Definition 
Troy DPA has the Department's mission on 

Credibility, and Communications. Part of this entails the 
structure, and responsibilities so that it can more 

fulfill DPA's ability to serve both and 
a <1es:cnlPt1C)U ofthe major ~~~~.,.,,~~ that 



o 

o 

Division of Central Services: were 

longstanding of Central Collections to Division of 
was rescinded. This function is committed to 

Controller and was moved back to the Division of Finance and Procurement. 
o State Buildings and Real Estate Programs was moved back to the Division of 

UJ.~U4"'" and Procurement. This has control/oversight functions for estate 
similar to the State Controller has for fmances; this would more closely 

similar oversight functions with common direction. 
o The Pueblo Data Center (PDEC) was moved to Central Services from the 

Division of Information Technologies. PDEC offers a variety of information 
processing, as well as scanning, indexing and data storage options, and move 
will align PDEC with like functions in DCS. 

Division of Finance and Procurement: Division assumed responsibility 
Central Collections State Buildings and Real as above. 

Division of Information Technologies: 



Available 

no to 

is to align Department 
the current organizational structure. above, the proper alignment of 
appropriations and divisions and programs provides the and Colorado 
citizens with a better understanding of the Department. In addition, the proper 
alignment will make administration of the budget easier for staff within the 
Department. 

Statutory and Other Authority 

Section 24-50.3-104 (7), c.R.S. The executive director establish such divisions, 
sections, and other units within the department of personnel as are for the 
proper and efficient discharge of powers, duties, and functions of the department. 
The allocate, as necessary, such and functions 
to or other units established by 

Linkage of Budgetary Expenditures to the Full Range of Outcomes 



"""'''Tar! Analytical 

Assessment of Alternatives 

Assumptions and Calculations 

2. 

b) 
c) 

Resources. 

should be changed to the -'-<A.'-''-'W.U 

should be to Division 

d) Imaging and Microfilm Services, under Division of Central 
Integrated Document Factory, should be changed to Document Solutions 
Group. (See additional related changes under Division of Central Services.) 

e) Colorado Information Technology Services should be changed to the Division 
of Information Technologies. 

±) Pueblo Data Entry Center should be changed to Document Solutions Group. 
(See additional related changes under Division of Central Services.) 

g) The State Controller's Office and Procurement Services line should be 
,",U' .. HF,"'''' to State Controller's Office, State Purchasing Office, and State 
Buildings and Real Estate Programs. 

h) Application within the Division of Information Technologies, should 
'-<U''''H.",,-U to 



3. 

b) 

of Personal 
16 of Utilities from Camp George West 

under Capitol Complex Facilities. In 
addition, $40, and LO of Personal Services, $76,873 of Operating 
Expenses, and $42,563 of Utilities from Grand Junction State Services 
Building should be added to t.lJ.e line items under Capitol Complex Facilities. 

d) Two individuals should transferred from Division of Information 
Technologies to the Division of Central Services to consolidate telephone 
operators within the Department Therefore, there should be a transfer of 

7 and 1 should be made from Network 
Information to Capitol Facilities within Central 
Services. In addition, there should be a transfer of $25,674 and LO 
(General Fund) should be from Communication 

This win 



4. 

FTE of personal and $43,000 of 
to Division of Finance Procurement line 

changed as indicated above. 

5. Division of Information Technologies: Three new units should be created within 
the Division of Information Technologies: Administration, Customer Services, 
and Order/Billing. One unit should be deleted: Business Services. In addition, 
the following changes should be made to units within the Division starting in FY 
2003-04: 
a) A transfer of $60,205 in General Funds and $120,075 Cash Funds Exempt 

should be made from Business Services to Administration. The 
corresponding $180,279 Administration should Cash Funds Exempt. 

will result in a decrease in General Funds of $60,205. 
b) $178,834 should be from Computing Services to 

(both are Funds Ld",-,nuv 

should be 



i) 

1) 

0) 
LHJLLHJ'5 (both are Funds Exempt). 

p) A transfer of $206,368 should be from to Order 
Billing (both are Cash Funds Exempt). 

q) A transfer of867,108 (Cash and 861,650 (General Fund) 
should be made from Business Services to Network Services (Cash Funds 
Exempt). This will result in a decrease in General Funds of861,650. 

r) A transfer of$6,450 should be made from Business Services ($3,225 General 
Fund and $3,225 Cash Funds Exempt) to Administration (Cash Funds 
Exempt) for Operating Expenses. This will result in a decrease in General 
Fund of 

should be from to 
Services for Operating (both are Cash Funds Exempt). 

t) A transfer of $5,402 should be made from Computing Operating 



Recommendation 

For the reasons stated above, the recommended is B, to 
required budgetary adjustments to the Department's appropriations. 
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Schedule 6 

DECISION ITEM FOR FISCAL YEAR 2004 

rtment: Personnel & Administration Dept. Approval~~ Ok.u. Date: 11/' /;;wo.:J. 
Ity Number': 2 of 4 OSPB Approval: ~ Date: It/II r> "'2.,..-

ion: Central Services Statutory Citation: Sections 24-82-101; 24-82-102; 24-82-103; 24-30-
ram: Document Solutions Group 1303; 18-9-117, CRS (combined with 24-82-101). 

Dep 
Prlo 
DM 
Prog 
Req lest Title:D_S_§:_~,()~~lngency Spending Authority (New Line Item) 

ota 
Line 

I of All 

Con 
Spe 
Auth 

Items 

ingency 
Idlng 
orlty 

~r Notation: 

Fund 

Total 

FTE 
or: 
CF 

en-
fF 

Totnl 

FTE 
OF 

cr 
CFE 

FF 

1 2 ---
Prior-Year 

Actual 
Appropriation 

FY 2001·02 
FY 2002-03 

0 0 _. 

0.00 0.00 
0 0 _. 
0 0 ---
0 0 
0 0 

.,~ .. ~-~-~"-----

0 0 
0.0 0.0 

0 0 
0 0 

....... ---
0 0 
0 0 .. 

Lett 

Cas 

ITR 
Dec 

Req 

Roq 

') Fund name/Number, federal Fund Name: 

3 4 5 

Supplemental 
Total 

Base 
Request 

Revised 
Request 

FY 2002-03 
Request 

FY 2003-04 
FY 2002-03 

0 0 0 
0.00 0.00 0.00 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 . 0 0 
0.0 0.0 0.0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

12 

6 7 8 9 10 
Decisionl 

November 1 Budget 
Total Change 

Base 
Request Amendment 

Revised from Base 
Reduction 

FY 2003-04 FY 2003-04 
Request in Out Year 

FY 2003-04 FY 2003-04 FY 2004-05 

250,000 250,000 0 0 0 
0.00 0.00 0.00 0.00 0.00 

0 0 0 0 0 
125,000 125,000 0 0 0 
125,000 125,000 0 0 ·0 

0 0 0 0 0 

250,000 250,000 0 0 0 
0.0 0.0 0.0 0.0 0.0 

0 0 0 0 0 
125,000 125,000 0 0 0 
125,000 125,000 0 0 0 

0 0 0 0 0 



Department: 

Priority Number: 

Program Title: 

Summary of Requested 

Efficiency and Effectiveness Analysis 
Decision Item FY 2003-04 

Department of Personnel and Administration 
Group 

20f4 

:So(::nC1m2: Authority 

& has a 2003-04 
"Reorganization" decision item that is designed to align the Long Bill with actual business 

The "Reorganization" decision item is requesting to consolidate the Pueblo Data 
Center and Imaging and jVficrofilm Services programs into one program entitled the 

"Document Solutions Group." This "Contingency Spending Authority" request assumes 
approval of the aforementioned decision item. Without approval, this "Contingency Spending 
Authority" decision item request would need to be modified to allocate to multiple programs 
within Central Services. 

The Division of Central Services, Document Solutions Group (DSG) is requesting contingency 
spending authority in the amount of$250,000: $125,000 cash funds, $125,000 cash funds 
exempt to be budgeted in a newly created program line item within the DSG. The spending 
authority would be restricted and would only be available to DSG upon approval by the 
Department's Budget Officer. 

Problem or Opportunity Definition 



The chart below reflects a rate average for mUltiple page documents in the data entry service 
alone: 

Table A 
Elf S Oft d B DSG xampJe 0 aVID gs ere ,y 

Rate Documents Charge 
DSG $0.38 50,000 $19,000 

Vendor A $0.77 50,000 $38,500 ! 
Vendor B $0 .64 50,000 $32 ,000 
Vendor C $0.77 50,000 $38,500 

Opportunity: rf DSG has the opportunity to perform these projects, they would be able to 
provide savings to the state of approximately 40 to 50 percent. This request is not for additional 
dollars, but rather provides for offsetting spending authority in order for the Department to 
accept state agency business that was not planned for. The contingency spending authority 
would remain restricted until the Department 's Budget Officer has approved the project. 

Available Alternatives 
1. Approve spending authority to provide service to agencies with special projects involving 

micrographic, data entry, digital imaging and indexing for database retrieval. 
2. Do nothing - allow special projects to be outsourced to the private sector. 

Linkage of Budgetary Expenditures to FuJI Range of Outcomes 

The same money invested with DSG returns a higher yield due to lower costs provided to state 
agencies verses outside vendors. These costs savings are realized by Central Services through its 
economies of scale, in addition Central Services is not required to generate a profit or pay taxes. 

Selected Analytical Technique 

Cost effectiveness 

Discussion of alternatives 

1. DSG is provided the offsetting spending authority to provide agencies with those special 
irlVoIving micrograppic, data entry, digital and indexing for database 

• Central Sen/ices pro'vides consistency in st<h"'1dards and quality, and is I;.l.IT'..iliar with 
handling sensitive and confidential state documents. 

• Projects are often small and nlL.'11erous ·and would therefore require many time­
consuming supplementals to request increased spending authority in order for the 
Department to accept these jobs. 

- 14 -



• Central Services must be able to satisfactorily demonstrate its ability to save cost over 
the private sector. Because DSG is not required to make a profit or pay taxes, it can 
often provide a lower cost solution. The vendors have to increase costs to cover 
overhead in order to show a profit. Chart A below illustrates DSG document charge 
comparisons (data entry): 

CHARTA 

DSG Vendor A Vendor 8 Vendor C 

2. Do nothing and allow special projects to be outsourced to the private sector. 

• The private sector is profit motivated. It drives the economy and provides business 
incentive. However, it can also put the state in a position to pay more for a service that 
can be provided "in-house." Built into private sector rates is a profit margin for the 
vendor. The Central Services DSG has an infrastructure already in place to handle similar 
types of work. The state can take advantage of that existing infrastructure. 

• The private sector has the goal to do as much work as possible. An objective of 
Central Services is to make sure the work completed is needed and fits in with statewide 
goals. This will often conflict with a vendor's goals. For example, there was a recent 
situation in which a supplier recommended a scan solution to address a state need. It turns 
out that what was really needed was a document management solution. However, this 
image vendor wasn't selling the best solutions, they were selling their solution. It's not 
that suppliers are dishonest it's just that a centralized global look was needed. A state 
solution had the means to tie into legacy sy'Sterns, internal network connections, and 
proyide for better document management. 

Because this request does not result in ari increase to the state' 5 budget <h'1d that considerable savings 
could be realized by the state, we recommend approval of the contingency spending authority in the 
a.rnount 0[$250,000; $125,000 cash $125,000 cash funds exempt. 

- 15 -



DECISION ITEM FOR FISCAL YEAR 2003.04 

Dept. APproval:~ ~ 
OSPS Approval: It-; ~ 

· . I Supplemental • "un Base Decision! 
November 1 ApproprIation R t Revised Base eques Request 

Reduction FY 2002"(}3 FY 2002"(}3 Request 
FY2003-04 FY 2003-04 FY 2002-03 FY 2003-04 

II f{Y)~7E:;.1 0 0 10,702,675 1 011 
0.0 0.0 118.1 

0 0 0 0 
0 0 1,162,906 595,000 
0 0 9,539,769 ·595,000 
0 0 0 0 

0 0 165,765 0 
0.0 0.0 37.0 

0 0 0 0 
0 0 21,419 30,000 
0 0 144,346 ·30,000 
0 0 0 0 

0 0 263,943 0 
0.0 0.0 0.0 

0 0 0 0 
0 0 0 5,000 
0 0 263,943 ·5,000 
0 0 0 0 0 

16 

Date: If" J.:u:x:>::::L 
Date: 11/I/D"1-

A d
g 

t Revised from Base 
Bud et I mal I Ghange 

men men . 
FY 2003"(}4 Request In Out Year 

FY 

0 

0 
0 
0 
0 

01 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 0 





Efficiency and Effectiveness Analysis 
Colorado Department of Personnel & Administration 

FY04 Decision Item 

Department: 

Priority Number: 30f4 

Request Title: to 

of 

IS a ,vv.LUU"UJ. 

with estimated revenue projections. 

Problem or Opportunity Defmition 

Beginning in FY 2001-02, DP A made a concerted effort to improve the accuracy of 
recording revenue throughout the Department. This involved working more closely 
with customers to identify if department revenues should be recorded as cash funds or 
cash funds exempt. In addition, the State developed more detailed revenue source 
codes to record revenues at a more detailed department and agency level, rather than 
the more global revenue type (non-exempt and exempt). a result ofthis effort, the 
Department has identified the need to adjust funding splits for lines. 

Department requested a year-end transfer of$61 171 from cash funds to cash 
the Division of Human Resources, Risk Management Services, 

fJrf'\npr'T, Premiums funds the Department of 



revenue 
a more accurate view 

B: 
appropriations. 

revenue types are not 

.... .,.LLl.v'-U» to the 

The recommended alternative is to align Long Bill appropriations with the 

no 

anticipated revenue sonrces and revenue types. As stated above, the proper alignment 
annotations provides the Legislatnre, onr customers, and Colorado citizens 

with a more accurate view of the Department's revenues through the Long Bill. This 
UUj:;UJ..U\<J.H will ensnre that the Long Bill annotations are correct and the State's 
estimated TABOR revenue is more accurately stated in the Long Bill. In addition, 
this will avoid the need for year-end transfer requests and technical over­
expenditnres. 

Statutory and Other Authority 



Linkage of Budgetary Expenditures to the Full Range of Outcomes 

~eliecu~a Analytical Technique 

Assessment of Alternatives 

Not applicable. is a technical request. 

Assumptions and Calculatious 

The following items to be adjusted the Long Bill: 

I Cash Funds 

$30,000 

Cash Funds 
Exem t 

(30,000) 
Comment 

Additional training 
Funds 



Recommendation 

the reasons stated above, the reconnnended alternative is Alternative B, to the 
required budgetary adjustments to the Department's appropriations to align spending 

UUJe' ....... "U revenue projections. 
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Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2003-04 

Department: Personnel & Administration Dept. Approval:~ ~ Date: II/I /,;)()O d-. Priority Number: 4of4 OSPB Approval: Date: Division: Human Resources 
Program: Risk Management 

Request Title: Workers' Compo from DHS Statutory Citation: Colo. CRS 24-30-1 501, et seq. --,---
1 2 3 4 5 6 7 8 9 10 

Prior-Year Supplemental Total 
Base Decision! 

Budget Total Change Appropriation Revised Base November 1 
Revised from Base Fond Actual Request Request Request Amendment 

FY 2001·02 FY 2002·03 
FY 2002·03 

Request 
FY 2003-04 Reduction 

FY 2003-04 FY 2003-04 Request in Out Year 
FY 2002-03 FY 2003-04 FY 2003·04 FY 2004·05 Total of All 

Une Items Total '19,015,364 23,001,966 0 o 23,001,966 155,990 23,157,956 0 0 0 FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
OF 0 0 0 0 0 155,990 155,990 0 0 0 CF 2,072.675 2,517,113 0 0 2,517,113 0 2,517,113 0 0 0 erE 16,942,689 20,484,853 0 o 20,484,853 o 20,484,853 0 0 0 
FF 0 0 0 0 0 0 0 0 0 0 "-1-..... _-_ .. 

Total 19,015,364 23,001,966 0 o 23,001,966 155,990 23,157,956 0 0 0 
Workers' Ht:.- 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0:0 0.0 Compensatio OF 0 0 0 0 0 155,990 155,990 0 0 0 n Premiums CF 2,072,675 2,517,113 0 0 2,517,113 0 2,517,113 0 0 0 

CFE 1 (1,942,689 20,484,853 0 o 20,484,853 o 20,484,853 0 0 0 FF 0 0 0 0 0 0 0 0 0 0 ,"",-"~ ... - .,,, .. ,,-,,~, 

Letter Notation: 

Cash Fund name/Number, Federal Fund Name: 

IT Request: No (If yes and reqlH~st includes more than 500 programing hours, attach IT Project Plan) 
Decision Item Criteria: New Data 

Request for New or Replacement Vehicles: No (If yes, a copy of the Schedule 6 should be forwarded to the OSPB analyst assigned to OPA) 

Request Affects Another ~Epart!!!~!:!t(s): Yes (If yes, Name of other Department(s) • Human Services) 

22 
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Schedule 6 

Department: Personnel & Administration 
Priority Number: NIP 
Division: Executive Director's Office 
Program: MNT 

DECISION ITEM FOR FISCAL YEAR 2003-04 

Dept. Approval~ ~ 
OSPB ApprovaP. ~ v~ 

Request Title: OPAls MNT Adjustment (Statewide) 
, -.- I i Statutory Citation: Senate Bill 96-102 

Date: It/I /;;100:;;)../ 

Date: /1(1'1" 't-

1 2 3 4 5 6 7 8 9 10 II .t.--.... '_"' ___ "_' 
, . Total Decisionl Total Change Pnor-Year " Supplemental . Base November 1 Budget . 

F il A t I Approprlataon R t Revised R t Base R tAd t Revised from Base um c ua eques .. eques eques men men . 
FY 2001-02 FY 2002-03 FY 2002-03 Request FY 2003-04 Reduction FY 2003-04 FY 2003-04 Request In Out Year 

FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05 
ITotal of All 
line Items 

MultiUse 
Network 
Payments 

Tota! 0 

FTE 0.0 
o 

GF 0 
CF 0 

CFE 0 

~ FF .~. 0 [ v I _ I _ I _I II 
Letter Notation: 

0.0 
o 
o 
o 
o 

Cash Fund name/Number, Federal Fund Name: 

IT Request: Yes (If yes and request includes more than 500 programing hours, attach IT Project Plan) 
Decision Item Criteria: New Data 

Request for New or Replacement Vehicles: No 

Request Affects Another Department(s): Yes (If yes, Name of other Department(s) - All) 

23 



Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2003-04 

Dept. Approval: ~ ~ 
OSPB Approval: ~ ~ 

Date: /1 /1 /~O 
Date: 11/1/ n 

Statutory Citation: (C.R.S. 24-30-1101 through 1118, see specifically 
1104(2) and 24-30-1112 through 111 

5 6 
• ,",uu Decisionl 

Supplemental R . d Base B November 1 Budget eVlse . ase 
Request Request. Request Ame 

FY 2002-03 Request FY 2003-04 Reduction FY 2003-04 FY 2003-04 FY 7007.0':\ ""v",,,,.., n A 

0 0 164,744 19,812 1 0 0 
0 0 0 0 0 0 
0 0 115,371 13,868 1 0 0 
0 0 0 0 0 0 0 
0 0 49,373 5,944 7 0 0 
0 0 0 0 0 0 0 

0 0 164,744 19,812 1 0 0 
0.0 0.0 0.0 0.0 0.0 
0 0 115,371 13,868 1 0 0 0 
0 0 0 0 0 0 0 
0 0 49,373 5,944 7 0 0 0 
0 0 0 0 0 0 0 

Name of other 



a \~ 
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Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2003.04 

Department: Personnel & Administration Dept. Approval:~ ~ Date: /1 I J / .;;J.()O;;:;'~ Priority Number: NIP 
OSPS Approval: ~ ~ Date: /~ 1"/ e>Z--Division: Central Services 

Program: State Fleet Management 

Statutory Citation: (C.R.S. 24-30·1101 through 1118, see specifically 24-30-
Request Title:Vehlcle Replacements 1104(2) and 24-30-1112 through 1117) 

1 2 3 4 5 6 7 8 9 10 
Prior-Year Supplemental 

Total 
Base Decisionl 

November 1 Budget Total Change 
Fundi Actual Appropriation 

Request 
Revised 

Request Base 
Request Amendment 

Revised from Base 
FY 2001-02 FY 2002-03 

FY 2002-03 
Request 

FY 2003-04 Reduction 
FY 2003-04 FY 2003-04 Request in Out Year 

FY 2002-03 FY 2003-04 FY 2003-04 FY 2004·05 !Total of All 
LIne Items Total 15, '1 a3,592 17,638,256 0 0 17,638,256 655,250 18,293,506 0 0 1,330,519 FTE 0 0 0 0 0 0 0 ° 0 0 GF 0 0 ° 0 0 0 0 0 0 0 CF 1,336.156 1,552,166 0 0 1,552,166 ° 1,552, 166 0 0 0 CFE 13,847,436 16,086,090 ° o 16,086,090 655,250 16,741 ,340 ° 0 1,330,519 

FF 0 0 ° 0 ° 0 ° 0 0 0 ,----y~, .. ,- ,.,-, 

Vehicle Tohll 15,183,592 17,638,256 0 o 17,638,256 655,250 18,293,506 0 0 1,330,519 Replacement 
FTE 0,0 0,0 0.0 0.0 0.0 0,0 0.0 0,0 0.0 0.0 lease, 
OF 0 0 ° 0 0 0 0 0 0 0 Purchase or 

Lease CF 1.33G,156 1,552,166 0 0 1,552,166 0 1,552,1 66 0 0 0 
Purchase CFE 13,847,436 16,086,090 0 o 16,086,090 655,250 16,741,340 0 o 1,330,519 

Fr 0 0 0 0 0 0 0 0 0 0 
Letter Notation: 

Cash Fund name/Number, Federal Fund Name: 

IT Request: No 

Decision Item Criteria: New Data 

Request for New or Replacement Vehicles: Yes 

Request Affects Another Department(s):_'I'es (If yes, Name of other Department(s) Public Safety (CSP)) 

25 



~l'h"rI'lle 6 

DECISION ITEM FOR FISCAL YEAR 2003"'(}4 

Ilistratlull Dept. Approval: ~~ Date: JI/' l:;J..oo~ 
~,un::;0h~ 

aSPB Approval: ~ Date: 111'/01.-
Statutory Citation: Colo. CRS 24-30-1501, et seq. 

,,~Ylt 

., ..... lm~I&~a'ICe CUY""'"l:I'" (SL",,,, .... lue) 
.....•. 1 2 3 4 5 6 7 8 9 10 

Supplemental 
Total 

Base Decislonl November 1 Budget 
Total Change '1'0'1 ,"',,, 

Appropriation Revised Revised from Base rund 
FY 2002"()3 

Request 
Request Request Base Reduction Request Amendment 

Request In Out Year FY2002"()3 
FY 2002·03 

FY2003"()4 FY 2003·04 FY 2003-04 FY2003-04 
FY 2003-.Q1. ~9.!l1-0~ 

Ttll~1 •....... 4,1119,329 5,599,850 0 0 5,599,850 sss flnn 6,154,850 J! ° 0 
In: I 0.0 0,0 ~:Q 0.0 0.0 
flf' 0 0 0 0 0 0 0 0 0 ~. 
Cf' ,1,414,185 571,135 0 0 571,135 0 511,1~!) 0 0 0 
. E,' 3JJOfi,144 5,028,715 0 0 5,028,715 0:;11\11\ finn 5,583,715 0 0 ° F 0 () ° 0 0 0 0 .() 0 0 

11.)1:11 ... "~ .. :41 !l,329 f) St::lARfiO 0 0 5,599,850 >;11\11\ nnn 6,154,850 0 0 
··IT (Hl .0:0 0.0 0.0 0,0 0.0 O,Q (1,0 0.0 
(if' Q 0 0 0 0 ° .() 0 0 .-

0 Cf .1,414,185 §.7J.135 0 0 571.135 0 571,135 0 
I' :'1,006,144 5,028,715 0 5,028,715 f)!'>!'> nnn 5,583.Z15 0 ·0 

FF 0 0 0 0 0 0 0 0 0 
! 

ll>tid 
n: 
(,f' 

cr 
GH: 

1······ 
Ff 

than 500 programing hours, attach IT Project Plan) 

II copyoflhe Schedule 6 will be forwarded to the OSPB analyst assigned to OPAl 
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Department: Personne 
Priority Number: NIP 
Division: Central Service 
Program: State Fleet Ma 

Request Title: SFM CFE 

· -- ~G 
Total of All 
Une Items 

IVehic'e 
Replacement 
Lease, 
Purchase or 
Lease 
Purchase 

Letter Notat ion: 

Fund 
F 

Total! 1 
FTE 

OF 

CF 

CFEI1 
FF 

Tota'! 1 
FTE 
GF 
CF 

CFEI1 
FF 

Cash Fund namelNumbef, r 
IT Request : No 

Decision Item Criteria: New 

Request for New or Replace 

Request Affects Another e.e 

',7.:':::_, ,,, ___ ,,,_=.~ ... ., 
Schedule 6 

DECIS"ION ITEM FOR FISCAL YEAR 2003-04 

& Administration Dept. Approval: ~ ~ Date: II /1 /.:::If::JO ~ 
s 

OSPB Approval : ~ ~ Date: 11/ I /0"2-
nagement 

Statutory Citation: (C.R.S. 24-30-1101 through 1118, see specifically 24-30-
~=-~l. Rec. Adjstmnt (Statewide) 1104(2) and 24-30-1112 through 1117) 

1 2 3 4 5 6 7 8 9 10 
rlor-Year Supplemental 

Total 
Base Decisionl 

November 1 Budget Total Change 
Actual Appropriation 

Request Revised 
Request Base 

Request Amendment Revised from Base 
r 2001"()2 FY 2002·03 

FY 2002~03 Request 
FY 2003-04 Reduction 

FY 2003~O4 FY 2003-04 Request In Out Year 
FY 2002-03 FY 2003·04 FY 2003-04 FY 2004·05 

,183,592 17,638,256 0 0 17,638,256 -183,691 17,454,565 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 
,~3G,156 1,552,166 0 0 1,552,166 0 1,552,166 0 0 0 ,B47,436 16,086,090 0 o 16,086,090 -183,691 15,902,399 0 0 0 0 0 0 0 0 0 0 0 0 0 ""~w ~_", . __ • 

,H13,592 17,638,256 0 o 17,638,256 -1 83,691 17,454,565 0 0 0 
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0 0 0 0 0 0 0 0 0 0 
,330,156 1,552,166 0 0 1,552,166 0 1,552, 166 0 0 0 
,R47,436 16,086,090 0 o 16.086,090 -183,691 15,902,399 0 0 0 

0 0 0 0 0 0 0 0 0 0 ~-~-'-"'-'---~ 

dC!i11 Fund Name: 

Data 

lent Vehicles: No 

a~ment(s) : Yes (If yes, Name of other Department(s) • ALL) .-
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Schedule 6 
DECISION ITEM FOR FISCAL YEAR 2003-04 

Dept. Approval: ~ ~ Date: } 1/1 /";U1O~ 
OSPBApproval:(.I~ ~ Date: ""'fit,.. 
Statutory Citation: C.R.S. 24-30-1101 through 1118, see specifically 
1102(4),24-30-1104(1) and 24-30-1111. 

Supplemental R . d Base B November 1 A d R I 
R U t eVlse R t ase R t men men ev sed eq es eques equas 

Total Decisionl ~ 

FY 2002-03 _~,:~~est FY 2003-04 Reduction FY 2003-04. t I Request I in Out Year 
FY 2003-04 FY 

o 0 5,535,004 321 
0.0 0.0 0.0 
o 0 0 
o 0 354,240 0 0 
o 0 5,180,764 321 0 0 
o 0 0 0 0 

o 0 5,535,004 321,225 0 0 
0.0 0.0 0.0 0.0 0.0 

o 0 0 0 0 0 0 
o 0 354,240 0 0 0 0 
o 0 5,180,764 0 0 0 
o 0 0 0 0 0 0 

more than 500 programing hours, attach IT Project Plan) 

yes, a copy of the Schedule 6 should be forwarded to the aSPB 

Name of other Deoartment(s \(See Attacheme 
to OPAl 



Type of Request: 

Department: 

Priority Number: 

Efficiency and Effectiveness Analysis 
l\lulti-Use Network Rate Implementation 

of Personnel and Administration 

10f4 

Long Bill Group/Division: 

of Requested Alternative: 

This request is for a statewide decision item of $4,872,95 8 (total agency funds) for FY 
2003-04. The attached spreadsheet outlines the distribution of this request by department with 
revenue estimates. 

This additional funding is necessary for departments to support the implementation of statewide 
. . . . This 

=~c_ wou1O. adversely Impact econoilllC deveIopment in local communIfles, s 
fragmented network purchasing practices and reduce the interoperability of state networks. 
The net effect of this fragmentation is that many rural communities will be left out of the new 
economy e-governnIent 
services and distance '~~'~"Hr" 

A supplemental request for FY 2003-04 Vtill also be submitted. 

Project Description: 



objective of the MNT was to "bridge the digital divide" by 

• access to remote 

• 

The primary benefits and advantages of the :rvfl\i'T project can be summarized as follows: 

• schools, libraries, and-institutions of higher education-wi1l-no-!oo:ge~eed to 
teletdIfiIfitti:1lcatlon -services ~~a pIecemeal TaS1i.ion~-A.L'1 aggregated 

approach streamlines government by avoiding additional expenditures for duplicative state 
net\vorks and provides the base infrastructure for electronic transactions with gm!enJIllem: 

• MNT supports education both at the and Higher Education levels by establishing 
for interactive learning and and future connection to 

• 

• 



on 
to the selection and operation of a Multiple-use Network. 

is defined as a digital network capable of integrated and video as well as 
and public libraries, 

State's 
\,A,AJULUH.UU.U,CHJU.:> based 

developed the "Strategic Plan for a 
Telecommunications Infrastructure." Based on that plan, the strategy for the MNT 

project is for state agencies, schools, libraries, and institutions of higher education to purchase 
telecommunication services in a coordinated fashion and to aggregate the existing 
telecommunications traffic. In addition, local governments and municipalities will join the 
.NThTT through the Community Based Access Grant Program (Beanpole grants) created by 
House Bill 99-1102. The Beanpole grants are designed to provide incentives to local 
communities to aggregate their O\vll telecommunications demands and tie into the MNT using 

closest A..NAP, creating yet higher demand for network services. 

On January 12, Governor Owens issued Executive Order B020I. This Order requires 
state departments, institutions, including higher education institutions, to migrate 

telecommunications network and traffic to the MNT. The Order re-creates the 
vua.':>"'i:> for 



a LLkLLLbL'LAMCLAA 

State also contracted to pay 
and 

access uLL!;'aUl 

state network users in an area. This will be delivered over new fiber 
optic network utilizing AT:Nf (Asynchronous Transfer :Nfode) technology. Forty-three ANAPS 
were implemented in Phase I; an additional eleven Al'IAPS were implemented in Phase II, 
2002; and final sixteen ANAPS will be implemented in Phase III, year 2003. The counties 
below are listed alphabetically within each phase. 

• Phase I ANAPS: Completed - Adams, Alamosa, Arapahoe, Baca, Bent, Boulder, 
Broomfield, Clear Creek, Crowley, Delta, Denver (4 sites), Douglas, Eagle, EI Paso, Elbert, 
Fremont, Garfield (2 sites), Gilpin, Gunnison, Huerrano, Jefferson, La Plata, Larimer, Las 
Animas, Lincoln, Logan, Mesa, Montezuma, Montrose, Morgan, Otero, Pitkin, Prowers, 
Pueblo, Sedgwick, Summit, 'Washington, Weld, and Yuma. 

• (2 sites), Conejos, Costilla, Custer, Dolores, Grand, 

• 



• at a Division of Infonnation Technologies (DoIT) 
a.':';:" __ ;:';:',AL a port and link (hookup) charge to that 

• There have been substantial reductions in ISDN and PRJ digital trunk charges. 

to c.R.S., rates must not cover cost of 
providing telecommunication service, but must be competitive with commercial rates. This is 
especially critical to ensure that ~fNT can attract public-sector customers outside of state 
government. Those customers are not obligated to use the ~T, and therefore, substantial rate 
disparities in comparison to other offerings will drive customers away from the network. A 
loss of customers would seriously impair the State's ability to offer a seamless high-speed 
broadband network to all comers of the State. 

Problem or Opportunity Definition: 

The Division of Infonnation Technologies (DolT) division, working in cooperation with state 
departments, estimated the ~T costs for each department. State agencies cannot absorb the 
eXl:Jecrea lYfNT costs within budgets. It is necessary to align departmental 
appropnatlOns expected costs to ensure success the ~T and to ensure that the 

is able to meet contractual obligations with Qwest. 

Available Alternatives: 



and Other Authority 

Linkage to Objectives 

request ties to the following objective the Strategic Plan: 

1.4: Annually, identifY the appropriate level of funding per service for DPA and client agencies 
by accurate tracking of utilization data and payments received, and tracking of DP A costs and 
cost trends. 

Other Key Factors for Decision-l\laking 

to 



IS 

the Qwest consortium. The response to initial discussions 
about the 1rfNT project has been positive. In addition, DolT is to completing the 

of state telecommunication circuits with the assistance of Qwest and state agencies to 
ensure all state traffic has been identified and attributed properly to the .MNT network. If 
additional traffic were identified, a corresponding decrease in rates would be implemented. 

MNT utilization will be monitored on an ongoing basis and rates will be reviewed periodically 
to determine the possibility of rate reductions. 

The Colorado High-speed Digital Network could not have been built without the involvement 
as an tenant. Low-population counties Baca, Bent, 

Otero and Alamosa, will the same as metropolitan counties. Although 
the in these areas significantly higher than metropolitan area, 

>.HE;,HAJLL""AHk revenue 



most 
to the network. 

larger portion of the .NfNT costs. Additional 
network the future. A search 

Assumptions and Calculations -

1. Primary Mr...! costs, including :MNT contractual costs, include the following items: 

a. 

b. 

DolT Personal Services $ 821,625 

The MNT project team consists of 16 technical, order entry and billing, security, 
finance and budget and management personnel who oversee the project build-out, state 
agency circuit conversion and aggregation and subpolitical participation. 

Economic Development Subsidy (At~APs and EDGE sites) $ 4,208,922 

access are fundamental to the Ml'IT network design. Each At~AP provides 
access to high-speed network for the communities located in and around each of 

to state which 
Ie}."""",,,, is extended to all local 



c. 

state 
and n",'hHt-, .. 1r 

project are committed to 
art reliable hours 7 days a Complete and total 
H~"'''ia.5''~J.J.'''jlU of the core switches is critical to objective. Network Monitoring 

u ....... "' .. ·U ...... LVV Service (1\I'MS) was outsourced to Qwest who demonstrated 
"~"~H'-'''' in managing CISCO carrier class switching, fault management configuration 

and reporting. 

In addition to core switch maintenance, State edge (CISCO 6509) must be 
At selected customer locations, the :tvfNT project is designed to 

provide ATM technology capable eqnipment State will have 39 CISCO 6509 
router-concentrators turned on and in at various )\vfanagement 
and maintenance of critical switching capabilities are requirements to ensure 

reliability and to customers. 



costs 

2. summary of the estimated MNl costs for each department and the FY03 decision 
to align departmental appropriations with these costs is included below. 

Agency Increased 
Agency Code FY03 Line Total Required Amount 

Human Services IHA $ 1,305,788 $ 2,541,100 $ 1,235,312 
Revenue TAA $ 680,595 $ 1,324,457 $ 643,862 
Public Safetv RAA $ 1,164,559 $ 2,266,264 $ 1,101,705 
Personnel & Administration AMA $ 345,565 $ 672,479 $ 326,914 
Corrections CAA $ 582,599 $ 1,133,754 $ 551,155 
Transportation HAA $ 480,000 $ 934,093 $ 454,093 
Natural Resources PAA $ 414,360 $ 806,356 $ 391,996 
Council on the Arts GBA $ - $ -
State VAA $ - $ -
Public Defender JCA $ 84,729 $ 164,885 $ 80,156 
Agriculture BAA $ 9,854 $ 19,176 $ 9,322 
Public Health FAA $ 39,735 $ 77,325 $ 37,590 
Correctional Industries CFA $ - $ -
Regulatory Affairs SAA $ 19,120 $ 37,208 $ 18,088 
Labor & Employment KAA $ 21,801 $ 42,425 $ 20,624 
Economic Development EDA $ 2,263 $ 4,404 $ 2,141 
Community Colleges GJA $ - $ -
Local Affairs NAA $ - $ -
Education DAA $ - $ -
Historical Society GCA $ - $ -
Non-state (subpoliticals) 999 $ 955,896 $ 1,860,200 $ 904,304 
Totals $ 6,106,864 $ 11,884,126 $ 5,777,262 

Total without Non-states $ 4,872,958 

MNT Total Expenses FY04 $12,798,163 

~ 
$ 914,037 

Excluding 



3. circuits on is The 
number of circuits not substantially the revenue projections at 

billing rate level. In even of circuits on MNT 
were to double with corresponding doubling of revenue to DolT, at the 

not 

The following table shows the relationship between FY02 actual agency spending on lYlliTT 
to the FY03 lYfNT Long Bill. FY02 Actual takes the May 

look 

%Growth 
Agency FY03 MNT FY02 Annualized over FY02 

Agency Lines Actual Actual 
Human Services $ 1,305,788 $ 476,142 274.24% 
Revenue $ 680,595 $ 735,120 92.58% 
Public Safety $ 1.164.559 $ 439,524 264.96% 
Personnel & Administration $ 345,565 $ 377,010 91.66% 
Corrections $ 582,599 $ 301,890 192.98% 
Transportation $ 480,000 $ 290,940 164.98% 
Natural Resources $ 414,360 $ 132,168 313.51% 
Council on the Arts $ 40,464 0.00% 
State $ 37,524 0.00% 
Public Defender $ 84,729 $ 34,476 245.76% 
Agriculture $ 9,854 $ 21.612 45.60% 
Public Health $ 39,735 $ 16.698 237.96% 
Correctional Industries $ 13.140 0.00% 
Regulatory Affairs $ 19,120 $ 12,660 151.03% 
Labor & Employment $ 21,801 $ 7,032 310.03% 
Economic S S 33.56% 
Community Colleges $ 6,324 0.00% 
Local Affairs $ 
Education $ 

$ 



to 



A 

2003-04 

CF CFE HUTF 

220.514 23,234 146,404 

904,304 904,304 

41 

FF MCF MGF 

41 ok 
ok 
ok 
ok 
ok 
ok 

ok 
ok 
ok 



Efficiency and Effectiveness Analysis 
Colorado Department of Personnel & Administration 

FY04 Decision Item 

Department: Department & (DPA) 
Division of Human Resources 

Priority Number: 2 of 4 

of Request 

to state 
F,.lJ.U,',",U area. The request is for a total of 

$379,7 (Non-Higher Education $0 General Fund, $7,158 cash funds, $897,864 
cash funds exempt ($555,000 of which is CFE to cover the State Risk Management Office's 
expenditures to the carrier), and $3,381 federal funds (See attachment A). 

Pursuant to the Risk Management Act (C.R.S. 24-30-1501, et seq.), the primary mission of 
the State Risk Management Office (SRMO) is to protect state assets. Since 1989, the S&.\10 
has served all state agencies, schools and employees (except the Colorado University 

Property losses (state-o\\'11ed real and personal property) are a cost of doing 
business. They arise from forces of nature (flood, wind, hail, etc.), and from such things as 
theft and vandalism. In general, appropriations are based on the premium costs of 
commercial property, and boiler & machinery policies. Those premiums are driven by 
building and content values. Claim histories are involved to the extent that they influence 
rates set by insurance company underwriters. The State has identified a gap in 1'(""''''1'''1 

pursuant to recent changes in the undenvTiting standards of property insurers. This 

Problem or Opportunity Definition 



it was not possible to fund the cost 
However, to confront this continues to 

Therefore, the SR.i\10 must advise those 
or departments identified in the flood study having State buildings located 

that amount for flood will be an 

In summary, since a budgetary shortfall has been A 
deductible SR.i\10 is unable, within current to provide coverage for the 
$1,000,000 deductible amounts on buildings listed in Flood A The Special Flood 
deductible is five percent of reported total insurable values at the 

$1,000,000. This means if total insurable value the building is 
is $ For if total 

.... "" ... "onr of that value $750,000, 
total insurable value 

is $1 



au",un. Alternatives 

1 $1 

value) in Flood 
current fund 

3 . that buildings in in 
appropriate to those ~""~U\"'J.",", an amount based on an allocation methodology 

established the SRt\10. 

Other Authority 

c.R.S 1, et 

Linking Budgetary Expenditures to the Full Range of Outcomes: 

analysis of the property fund establishes an amount necessary to pay both projected 
claims within the annual aggregate deductible (similar to a self-insured retention), and the 
premiums for maintenance of insurance policies and broker services. That analysis is based 
on industry research conducted by the State's contract insurance broker. The 9/11 event 
contributed to extreme underwriting actions by various insurance companies. The resulting 
increases in premiums and deductibles included a focus on high-risk found in Flood Zone A 
exposures. v\t1ll1e the SRt\10 and the State's contract broker successfully structured a 
property program for fiscal year 2003-04, it came with continued restrictions in flood 
coverage; namely, a minimum $1,000,000 deductible (per building) in Flood Zone A. The 
SR.\i(O has determined that such a deductible creates an unacceptable risk, one that should be 
transferred via supplemental flood coverage. 



L"Ie.eCH'1l Analytical Technique 

to assess 

Assessment of Alternatives 

Take no action and subject 
deductible cost. By taking no 

""A'_",",UH"'I". $50,000 in value) located 

to the risk of the 
action to assist agencies with 
A, they would be subj ect to 

$1 on 
to 

SR1v{O 
This option would substantially deplete the va .• ..,LU.LE-, 

The fund balance is established in order to address estimated costs needed for payment of 
various deductible costs. The current deductible exposures for fiscal year 2003-04 include: 

$750,000 for the annual aggregate (stop loss) deductible for property losses. 
$100,000 for the annual aggregate (stop loss) deductible for boiler/machinery losses. 
Other deductible amounts (below) would apply on a per occurrence basis: 
$ 50,000 deductible for Earthquake, per occurrence. 
$100,000 deductible for non-flood zone A Floods, per occurrence. 
$ 10,000 deductible for Builders Risk (new construction), per occurrence. 
$ 5,000 deductible for the State Patrol communications van, per loss . 
.:::........::=...::~ deductible for the Georgetown railroad bridge, per loss. 

Total $1,040,000 

The current fund balance is approximately $1,600,000. Since the combined deductible 
would equal $1,040,000 (considering exceeding both and only one 

to to 



appropriation 
\.'Lt.L"-".1H administration, 

by Flood 
"' .... UH.UL,vU solution to policy procurement would 

LUCLU,LCCi,L'Cii.'-E':> the existing property fund balance. 

alternative combines aspects both 
agencies that have buildings (exceeding $50,000 in 

to those an amount based on an allocation 

This 
recommendation would require affected departments to cover Flood Zone A related up 
to $50,000. This alternative will require separate appropriations to each affected agency. 
Those amounts would then be billed by the SR;.\10 to those agencies, utilizing a process 
similar to the normal SR;.\10 program allocation methodology. Once the billings 
have been paid, the SR;.\10 would forward payments and agency policy applications to the 
state broker for policy issuance. This alternative best reflects the most reasonable process for 
providing supplemental gap coverage to those agencies that have buildings in Flood Zone A 
while not completely depleting current fund balance used to address current deductible 
exposure. 

SR;.\10 "vill assist the affected in complying promptly with this time-sensitive 
situation. It will be necessary to coordinate underwriting efforts (submission of individual 
policy applications,) with the State's broker. This alternative involves utilization of a fair 
cost allocation methodology, in that only the agencies affected by Flood Zone A will be 

to process. This centralized solution to policy procurement would 
VkL.LV"~Ln administration, while the existing property fund VUJ.UJ.H_v 

Application of the Analytical Technique, Assumptions & Calculations 



Final Recommendation 

amounts Flood 
the insurance U"'"".l.l"'"" have created a 

to property. It is vv'JHJiH\.U\.tvU that Alternative UUJ.UL" .. .l 

Alternative to secure State property against one or more Flood 
vVithout "''"'''''''''"t~'.tl,-,u, the State potential for catastrophic exposure. 



AttaC1'ft.'rent A 

Estimated Fund Splits for FY 2003-04 
FY2004 

Cost/Bldg 
$5,000.00 

Decision Item 
TOTAL Count Amount GF1 CF CFE HUTF FF (including GF) 

15,000 15,000 
15,000 15,000 

235,000 235,000 

5,000 1,030 589 3,381 
5,000 5,000 

125,000 25,000 100,000 
10,000 5,000 5,000 

$450,000 $70,288 $7,158 $342,864 $26,309 
$1 

Decision Item 
Amount GF CF CFE HUTF FF TOTAL 

5,000 
40,000 

5,000 
5,000 

25,000 
20,000 

$105,000 $25,000 $0 $0 $0 $0 

111 $555,000 $95,288 $7,158 $342,864 $26,309 
21% 

Federal $20,010 
to Fund Balance $115,298 
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Department 

Priority Number: 

Request Title: 

Efficiency and Effectiveness Analysis 
Decision Item FY 2003-04 

3 4 

~V"Lr'\J'"T CSP Vehicle Replacements 

Problem or Opportunity Definition 

is submitted on an annual basis through the combined efforts of State 
and state agencies that participate in the Fleet Program. A list of vehicles with 

most need for replacement was identified. However, do to severe revenue shortfalls this request 
addresses only CSP vehicle replacements. The list was generated using the previously accepted 
mileage criterion augmented with the methodology as described below: 

Strategy: Replace the highest cost vehicles in each vehicle class. 

l\1ethodology: 

initial suspect is developed by "''''''v'''_LUJ;;, vehicles from the 
(CARS) of Colorado 

• 

• 



to sure are 

• Agency retention requests 
Rationale: No one individual 
Coordinators and the users vehicles. SFM uses input to eliminate 
that, in opinion, are in good condition VV«'-'H"-"<;LLih SFM 

input to vehicles on the that are in poor condition, or are not 
functional of the agency. 

Vehicles \yith major FY02 repairs (New engine, 
most recent 12 Tnr,rHr,,, 

replacing a 
we that the cost to operate vehicle over 

short term should be reduced, and we should not such vehicles until we have 
had the opportunity to benefit from the investment 

• Vehicles in the low cost, low mile work functions 
Rationale: Vehicles this category are typically maintenance and support vehicles used 
in campus type environments. They put on low miles (approximately 1,000 per year), are 
typically very old, and may have a high cost per mile even though the total annual 
operating cost is very low. Ideally, these vehicles should be replaced with used, but safe 
and operable vehicles from vehicle tum-ins as part of the natural rotation of the fleet 
Vehicles that are no longer suitable for high usage functions can often be used in these 
maintenance type roles without incurring significant repairs, and it is often not 
economically justifiable to purchase brand new vehicles into these very low use 

Therefore only worst of are included in the final 
submission for replacement 

• Very high vehicles (>150,000) 
Rationale: Vehicles in this 



Further Considerations to Determine Final List: not a 
Changes in environment, evolving needs, historical 

for the changes, and the impact of recent internal fleet 

• State funding capabilities 
Rationale: it is 

to maintain an cost of 
vv'hen funds are scarce, it is important that the very worst of the worst are replaced so that 
the funds that are spent on the fleet can provide financial benefit to the State. 

effort has been made this year to submit a reasonable proposal in light of the 
current pressures and restrictions. 

• Impact of Fleet or Agency rednction initiatives 
Rationale: Initiatives undertaken by State Fleet and the individual agencies to reduce 
the total number of vehicles in the fleet can affect the replacement process in two ways. 
First, by reducing overall the of the fleet, the percentage of optimal replacements to 
maintain the fleet each produces a smaller number of candidates. Second, and most 
importantly, a number of vehicles leaving the fleet inevitably include mostly the 
worst the are the same vehicles should the ~~'r-, •• -~ 
priority for replacement, and since they no longer need to be replaced, the number of 
requested replacements in that can reduced. In FY 2001-02, the work on 
identifying and retrieving the nnderutilized vehicles in the fleet produced an overall 
fleet reduction of 186 of the worst vehicles in the fleet. impact of 

"'""""V"lVU has allowed us to request. 

• Prior year funding and replacement levels 
Rationale: 



ULiU,LHF; of this 
customer requirements 
manner. 

Available Alternatives 

on 

Alternative #3 (preferred Alternative) 
Replace all 148 identified CSP vehicles. 

Statutory and Other Authority 

a 

to 

c.R.S. 24-30-1101 t'P.fough 1118, see specifically 24-30-1104(2) and 24-30-1112 through 1117 

Linkage to Objectives 

request is linked to two Objectives in the Strategic PIau: 

1.2 Annually, ensure the integrity of the State's infrastructure by continuous assessment and 
UHULlI'\vUULL'~v of infrastructure aud for replacements aud 

and 

Linkage of Budgetary Expenditures to the Full Rauge of Outcomes 



Assessment of Alternatives 

two takes into consideration state mileage criteria and agency input only. All vehicles 
expected to exceed IOO,OOO+ miles and 80,000+ miles for CSP are included. After input from 
a;;::'\~i1\'.L'v" is applied, the list required for replacement is 984 vehicles. 

Alternative #3 (preferred Alternative) 
Replace 148 CSP vehicles. This listing is the result of systematically applying the 4 steps 
explained above. The result is a significantly reduced replacement requirement that focuses 
limited state resources on replacing only CSP vehicles in the existing fleet. 

Conclusion 

a disciplined process involving projected mileage, ranking based on past costs and 
anticipated future utililization characteristics, individual manual adjustments, and 

Recommendation 



Colorado State Fleet Management 
Colorado State Patrol Vehicle Replacements· FY2004 

Body New 
Code Code Asset ID License Fixed Rate 

COPS CSP A8 SEDAN PURSUIT, PATROL 14881 100030 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 14902 100060 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 14930 100086 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 14946 100124 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP K5 PASS UTIL LARGE, 4X4, (5 PASS) 10414 100260 $ 969.16 $ 949.16 $ $ $ $ 969.16 $ $ 969.16 
CDPS CSP K5 PASS UTIL LARGE, 4X4, (5 PASS) 10498 100268 $ 500.61 $' 480.61 $ $ $ $ 500.61 $ $ 500.61 
CDPS CSP K5 PASS UTIL LARGE, 4X4, {5 PASS} 10526 100269 $ 969.16 $ 949.16 $ $ $ $ 969.16 $ $ 969.16 
COPS CSP K5 PASS UTIL LARGE, 4X4, (5 PASS) 10420 100270 $ 752.73 $ 732.73 $ $ $ $ 752.73 $ $ 752.73 
CDPS CSP K5 PASS UTIL LARGE, 4X4, (5 PASS) 10517 100271 $ 752.73 $ 732.73 $ $ $ $ 752.73 $ $ 752.73 
CDPS CSP A7 SEDAN LARGE, PATROL 12722 100285 E-470 $ 786.63 $ 766.63 $ $ 786.63 $ $ $ 786.63 
COPS CSP A7 SEDAN LARGE. PATROL 12721 100286 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 12729 100287 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE. PATROL 12728 100288 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12727 100290 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE. PATROL 12732 100299 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12730 100302 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE. PATROL 12742 100319 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12744 100326 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12745 100328 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12746 100329 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE. PATROL 7280100332 MCSAP $ 786.63 $ 766.63 $ $ $ $ 786.63 $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 12748 100335 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE. PATROL 12753 100341 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE, PATROL 12752 100342 E-470 $ 786.63 $ 766.63 $ $ 786.63 $ $ $ 786.63 
COPS CSP A7 SEDAN LARGE. PATROL 12751 100343 GAMING $ 786.63 $ 766.63 $ $ $ 786.63 $ $ 786.63 
CDPS CSP A7 SEDAN LARGE, PATROL 12758 100351 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE. PATROL 12759 100353 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
CDPS csp A7 SEDAN LARGE, PATROL 12762 100358 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS CSP A7 SEDAN LARGE. PATROL 12774 100365 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 
COPS csp A7 SEDAN LARGE, PATROL 12772 $ 786.63 $ 766.63 $ $ $ $ $ 786.63 
COPS csp LARGE, PATROL $ $ $ $ $ 

$ $ 766.63 $ $ $ $ 
$ $ $ 

$ 



$ 
!Ii !Ii !Ii $ !Ii 

$ $ $ $ 

!Ii $ $ $ !Ii !Ii !Ii 

CSP $ $ $ $ $ !Ii !Ii !Ii 
$ $ $ $ $ !Ii !Ii 
!Ii 786.63 !Ii $ $ !Ii $ 786.63 

$ $ $ $ !Ii 786.63 $ !Ii 786.63 

CSP A7 SEDAN LARGE, PATROL 12799 100418 !Ii 786.63 !Ii 766.63 $ $ $ !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 12800 100419 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 12802 100421 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 12803 100426 $ 786.63 !Ii 766.63 $ $ !Ii $ 786.63 $ $ 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 13498 100428 !Ii 786.63 !Ii 766.63 !Ii $ !Ii $ 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 12804 100429 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 12805 100435 !Ii 786.63 !Ii 766.63 !Ii $ !Ii !Ii 786.63 !Ii !Ii 786.63 

CDPS CSP A7 SEDAN LARGE, PATROL 11742 100455 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11746 100458 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A8 SEDAN PURSUIT, PATROL 12827 100460 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii $ 786.63 

COPS CSP A7 SEOAN LARGE, PATROL 11751 100467 !Ii 786.63 $ 766.63 $ !Ii $ $ 786.63 $ $ 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11756 100469 $ 786.63 $ 766.63 $ $ !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11752 100474 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 $ !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11741 100475 $ 786.63 $ 766.63 $ $ $ $ 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11750 100476 $ 786.63 $ 766.63 $ $ !Ii $ 786.63 !Ii $ 786.63 

COPS CSP A8 SEDAN PURSUIT, PATROL 12828 100477 $ 786.63 $ 766.63 !Ii !Ii !Ii $ 786.63 !Ii !Ii 786.63 

COPS CSP A8 SEDAN PU~SUIT, PATROL 12832 100497 !Ii 786.63 $ 766.63 $ $ !Ii !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11657100504 $ 786.63 $ 766.63 !Ii $ $ $ 786.63 $ $ 786.63 

COPS CSP A8 SEDAN PURSUIT. PATROL 12835100511 !Ii 786.63 !Ii 766.63 $ $ $ $ 786.63 $ $ 786.63 

COPS CSP AS SEOAN PURSUIT, PATROL 12833 100518 $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 

COPS CSP A8 SEDAN PURSUIT. PATROL 12839 100519 $ 786.63 $ 766.63 !Ii $ $ $ 786.63 $ $ 786.63 

COPS CSP A8 SEDAN PURSUIT. PATROL 12838 100520 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

CDPS CSP A8 SEDAN PURSUIT, PATROL 12836 100529 !Ii 786.63 !Ii 766.63 !Ii !Ii !Ii !Ii 786.63 !Ii !Ii 786.63 

CDPS CSP A8 SEDAN PURSUIT, PATROL 12845 100535 $ 786.63 !Ii 766.63 $ $ !Ii !Ii 786.63 $ !Ii 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11674100544 !Ii 786.63 !Ii 766.63 $ $ !Ii $ 786.63 $ $ 786.63 

COPS CSP A8 SEDAN PURSUIT, PATROL 12843 100546 
., 786.63 !Ii 766.63 !Ii !Ii $ $ 786.63 !Ii !Ii 786.63 
'" 

COPS CSP A8 SEDAN PURSUIT, PATROL 12842 100552 $ 786.63 $ 766.63 $ !Ii $ !Ii 786.63 !Ii !Ii 786.63 

COPS CSP A8 SEDAN PURSUIT, PATROL 12841 100553 $ 786.63 !Ii 766.63 !Ii $ $ !Ii 786.63 $ $ 786.63 

COPS CSP A8 SEDAN PURSUIT, PATROL 12840 100554 !Ii 786.63 !Ii 766.63 $ $ 5} $ 786.63 !Ii $ 786.63 

CSP A8 SEDAN PATROL 12846 GAMING $ $ 766.63 $ $ $ $ !Ii !Ii 786.63 

!Ii $ $ $ $ !Ii 
$ $ 



COPS CSP A7 SEDAN LARGE, PATROL 11702 100598 $ 786,53 $: $ $ $ 786,63 $: $: 786,63 

COPS lARGE, 1171 100599 $: 786,63 $ 766.63 $ $ $ $: 786.63 $: $: 786.63 

COPS CSP A7 SEDAN LARGE, PATROL 11712 $: 786.63 $: 751't53 $: $: $: $: 786.63 $: $: 786.63 

COPS CSP A7 SEOAs"l lARGE, PATROL $: 786.53 $: $: $: $: $: 786.63 $: $: 786.63 

COPS CSP A7 SEDAN LARGE, $: 786,63 $: $ $: $: $ $: $: 786.63 

COPS CSP SEDAN LARGE, $ 786,63 $ 766.63 $ $ $ $ 786,63 $: $ 786.63 

COPS $: $ $: $: $: $: 

$ $ $ $ $: $ 786.63 $ $ 

COPS CSP LARGE, $ 786.63 $ 766.63 $ $ $ $ 786.63 $ $ 786.63 

K1 PASS UTIL SMALL, 4X4 $ 752]3 $ 732]3 $ $ $ $ 752.73 $: $ 752.73 

COPS CSP A7 SEDAN LARGE, $: 786,63 $ 786.63 $ $: $: $: $ $ 

COPS K1 PASS SMALL, 100638 $ 752]3 $ 732.73 $ $ $ $ 752.73 $ $ 752.73 

COPS CSP PASS UTIL SMALL, 4X4 12713 100668 $ 752,73 $ 732.73 $ $ $ $ 752.73 $ $ 752,73 

COPS CSP K1 PASS SMALL,4X4 12714 100674 $ 969,16 $ 949.16 $ $ $ $ 969,16 $ $ 969.16 

COPS CSP K1 PASS UTIL SMALL, 4X4 10472 100692 $ 752,73 $ 732.73 $ $ $ $ 752.73 $ $ 752,73 

COPS CSP K1 PASS UTIL SMALL, 4X4 10766 100693 $ 752.73 $ 732,73 $ $ $ $ 752,73 $ $ 752.73 

COPS CSP K1 PASS UTIL SMALL, 4X4 10755 100695 $ 752.73 $: 732,73 $ $ $ $ 752,73 $ $ 752.73 

COPS CSP K1 PASS UTIL SMALL, 4X4 10470 100696 $ 752.73 $ 732.73 $ $ $ $ 752,73 $ $ 752.73 

COPS CSP K1 PASS UTiL SMALL, 4X4 10471 100697 $: 752.73 $ 732,73 $ $ $ $ 752.73 $: $: 752,73 

COPS CSP A7 SEDAN LARGE, PATROL 10130 100727 $: 786,63 $ 756,53 $ $ $ $ 786,63 $ $ 785.63 

COPS CSP A5 SEOAN FULLSIZE, PATROL 11762 100748 $ 664,95 $: 644.95 $ $ $ $ 664.95 $: $: 664.95 

COPS CSP C3 CARGO VAN 314 TON 12363 100757 MCSAP $: 477,96 $ 457,96 $ $: $ $ 477.96 $ 477.96 

COPS CSP A7 SEDAN lARGE, PATROL 12812 100750 $ 786.63 $ 766.63 $: $ $ $ 785,53 $ $ 786,63 

CDPS CSP A7 SEDAN U,RGE, PATROL 12808 100772 $ 786.63 $: 766.63 $ $ $: $ 786.63 $ $ 786,63 

CDPS CSP A7 SEDAN LARGE, PATROL 12820 100783 $ 786.63 $: 766.63 $: $ $ $ 786.63 $: $ 786.53 

CDPS CSP A7 SEDAN LARGE, PATROL 10173 100792 $: 786,63 $ 766.63 $: $ $ $ .786.63 $: $ 786.63 

CDPS CSP A7 SEDAN LARGE, PATROL 8697100845 $ 786,63 $ 766.63 $ $ $ $ 786,63 $: $ 785.63 

COPS CSP A7 SEDAN LARGE, PATROL 8667100648 $ 786,63 $ 766.63 $: $ $ $ 786,63 $ $ 786.63 

CDPS CSP A7 SEDAN LARGE, PATROL 12055 100862 $ 786,63 $: 766.63 $: $ $ $ 786,63 $ $ 785.63 

CDPS CSP A7 SEDAN LARGE, PATROL 8682100899 $: 786.63 $ 766.63 $ $ $: $ 786.63 $ $ 786.63 

COPS CSP K1 PASS UTIL SMALL, 4X4 9261 100914 $ 725,00 $ 705,00 $ $ $ $ 725.00 $: $ 725.00 

CDPS CSP K1 PASS UTIL SMALL, 4X4 9263 100916 $ 752.73 $ 732,73 $ $ $ $ 752.73 $: $ 752.73 

COPS CSP K1 PASS SMALL,4X4 9266 100919 $ 752.73 $ 732.73 $: $: $ $: 752,73 $ $ 752.73 

COPS CSP K1 PASS UTIL SMALL, 4X4 9267100920 $: 752.73 $ 732.73 $: $ $ $ 752.73 $ $ 752.73 

COPS CSP K1 PASS UTIL SMALL, 4X4 9268100921 $ 752.73 $ 732,73 $ $ !Ii $: 752.73 $ $ 752,73 

CDPS CSP A7 SEDAN LARGE, PATROL 10194 100929 MCSP-P $ 750.13 $ 730.13 $ $: $ $ $ 750,13 $: 

COPS CSP A7 SEDAN LARGE, PATROL 10188 100932 MCSAP $ 750.13 $: 730.13 $ $ $: $ $ 750,13 $ 750,13 

CDPS CSP A7 SEDAN lARGE, PATROL 10191 100938 $ 786.63 $: 766.63 $ $ $: $ 786.63 $ $ 786.63 

CDPS CSP A7 SEOAN LARGE, 10733 100950 $ 785.63 $: 766.63 $: $ $ $ 786,63 $ $ 786,63 

CSP A7 SEDAN LARGE, PATROL 10854 100955 $ 786.63 $: 766,63 $ $: $ 786.63 $: $ 786,63 

COPS CSP LARGE, 10855 100956 $ $ $: $ $ $ 786.63 $ $ 786,63 

$ $ $: $ $ $ $: 



COPS CSP M1 MOTORCYCLES $ 537>17 517,17 $ :$ $ 537>17 

$ 537> 17 517> 17 $ $ 537,17 $ 537.17 
CSP M1 MOTORCYCLES 13515 109029 $ 537.17 517.17 $ $ 537> 17 $ 537.17 
CSP (non-3F patrol) A7 SEDAN LARGE. PATROL $ 750.13 $ $ 750,13 $ 750.13 
CSP {non-3F K2 PASS llTlL 4X4 (5 PASS) $ 583.64 $ $ 583.64 $ 583>64 
CSP (non-3F patrol) SEDAN LARGE. PATROL $ $ $ $ 786.63 
CSP (non-SF LARGE, $ $ $ $ 

$ $ $ $ 
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Department: 

Priority Number: 

Efficiency and Effectiveness Analysis 
Decision Item FY2003-04 

4 4 

Long Bill GrouplDivision: Central 

Program Title: }.tfail Rate 

Summary of Requested Alternative 

implemented a rate 
is a cash funds exempt increase to offset 

in the amount of$321,225 FY 2003-04. 

Problem or Opportunity Definition 

June 30, 
impact of the 

The USPS has increased postage rates effective June 30, 2002. The percentage of increase for 1st 

Class Mail is 8.2 percent. The percentage of increase for Standard Mail is 7.3 percent. The 
attached Assumptions and Calculations illustrate the total projected increase in postage. 

Available Alternatives 

=-====-::~ (Recommended) 
Increase the spending authority to Mail Services for additional postage expense due to the postal 
rate increases so that Mail Services can continue to support the postal needs of state agencies. A 
request to increase appropriations has not been submitted; therefore, departments will 
absorb the increased cost. Mail Services will still require the cash funds exempt spending 
authority in order to avoid an over-expenditure. 

current volume of mail processed to 
"'L1..IJiV~Uj,F. the viability 

current spending authority. The 
statutes to 



Recommendation 

recommendation is to fund the proj ected increase postage that will be needed by 
Mail so that postal can continue to be met. 



Percentage of Postage Usage by Department 

Customer % Total I % Applied to 
1 Postage : Supplemental 
i i $321,225 I 
I I 

Judicial 1 

0.0151 $4,890 1 

Legislature i 0.009J $2,769 1 
Governor's Office I 0.005 i $1,679 
Economic Development I 0.0041 $1,353 

~sOffice 0.0001 $150 
nel and Administration 0.044[ $14,208 

Personnel 0.0031 $935 
Agriculture ! 0.014 1 $4,440 
Education I 0.059: $~ Health 0.011 i 
Higher Education (with FRCC $5,068) ! 0.1321 $42,260 

note: below deducted from Higher Ed Total I 
Private Occupational Schools 1 0.001 i $194 
Colorado Historical SOCiety I 0.009; $3,003 
Commission on Higher Education I 0.003 1 $888 

Transportation 0.006! $2,018 
Military Affairs 1 0.004i $1,366 I 

Dept Labor and Employment I 0.005[ $1,533 
Dept of Law I 0.0161 $5,202 
Local Affairs I 

0.0151 $4,972 I 
Wildlife I 0.0061 $1,776 
Natural Resources I 0.0511 $16,432 I 

Regulatory AgenCies i 0.0691 $22,261 
Reg I 0.022: $7,150 

EnerQY Conservation I 0.0001 $127 
Dept Revenue I 0.000: $70 
Treasury I 0.004j $1,364 
Secretary of State i 0.011 i $3,654 
Dept Corrections I 0.0071 $2,391 
Dept Public Safety 1 0.0411 $13,123 
Dept Human Services I 0.104 $33,558 
Dept Health Care Policy & Financing 0.1051 $33,696 
Non-COFRS agencies 0.2221 $71,385 

I 

1.000 ' $321,225 
: 



Assumptions and Calculations 
for 

Postage Decision Item Request 

Postage total through June FY02 $3,960,852 
Per P/L Report (Cost of Goods Sold) & Marketing Report (Permit 590 • Stat Cost) 

1st Class Mail Postage Increase 
1st Class increase = 8.2% 

1 st Class mail 90% of postage expense 

Total postage x .90 x .082 

Standard Mail Postage Increase 
Standard mail increase =: 7.3% 

Standard mail =: of postage expense 

Total postage x .10 x .073 

Total Projected Postage Increase 
1st Class increase + Standard Mail increase 

$292,311 

$28,914 

$321,225 

(1) The USPS postage expense through June is based on the P/L Report and the Marketing Analysis Report 

(2) The percentages of increase for 1 st Class and Standard Mail were provided by the USPS 

(3) More than 90% of Mail Services postage expense is for 1 st Class Mail 

(4) Approximately 10% of Mail Services postage expense is for Standard Mail or Postal services with minimal 
volumes and expense 

(5) The percentages were applied to the postage expense for 1 st Class and Standard mail and then totalled 

(6) The Postal Service implemented the rate increase on June 30, 2002 

The rate increase would impact the postage expense for all of FY03 and FY04 



~::::..:::..:.::=----- pos ws 

Average Proposed Percentaqe Pastaoe Increases'" 

AU C[asses of Mail 
~ 

8.7% 

First Class Mail 6.2% 

Express Mail 9.7% 

Priority Mail .. 13.5% 

Periodicals 1o.-lJ% 

Standard MaJf 7.3% 
u 

Packages 8.9% 

• are over 4,000' rate and hundreds Detaj!s of 
this rate case filing will be available IClter this month. 
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Department: 

Priority Number: 

Request Title: 

Efficiency and Effectiveness Analysis 
Decision Item FY 2003-04 

Department of Personnel and Administration 
Central Services -State Fleet Management 

1 of 1 

Statewide Vehicle Lease Line Reconciliation's 

Summary of Request 

This is a statewide technical decision item request to adjust base appropriations in 
various departments' Vehicle Lease Payments line items. The aggregate adjustments 
represent a total statewide reduction of $1,034,939 (OSPS agencies) of which $374,228 
is General Fund appropriation (see attachment A). 

Problem or Opportunity Definition and Background Information 

Vehicle Lease Payment line items are used to pay for existing vehicle leases and 
associated management fees. Prior to FY 2002-03, when vehicle leases expired, 
reductions in affected departments did not occur on a consistent basis. When funding 
for vehicle replacements was requested, the estimated appropriations that built up in 
these line items was used to offset the total monthly cost of the replacements. Estimating 
the incremental base amount needed for both State Fleet Management (SMF) and state 
agencies inherently created differences in actual dollars as vehicles changed and exact 
vehicle amounts become known. For the last three fiscal years, SFM has used this base 
dollar approach to fund new replacements. 

In FY 2001-02, SFM in coordination with the OSPS and various state agencies developed 
the worksheet to reconcile the funding appropriated dollars 
and actual lease payments. This reconciliation used the full amount of vehicle leases to 
be billed to agencies less appropriations no longer required due to expiring leases. This 
approach gives a more accurate and verifiable calculation of base vehicle funding 

Due to the of this new methodology, vehicle 



should the 
significantly between 

number vehicles replaced in 
"-'1"\'""\'--' and FY2004. 

Reductions in lease rates as a result of Certificate of Participations (COP) funding 
not yet been reflected in projected lease line requirements. It is anticipated that 

a complete analysis and resulting adjustments will be completed by August 31, 2002. 
The spreadsheet will be recalculated at that time to determine any further adjustment 
necessary to the lease lines. 

This reconciliation is now conducted on an annual basis to determine whether 
funds will need to adjusted in the Vehicle Lease line item. 



CDPS 

DOAG 

Joe 

DOH 

DOHS 

DOLA 

DOLE 

DOMA 

DONR 

DOR 

OORA 

GOV 

DPA 

EDO $ 
Colorado Slate Pa!rol (see no-",) $ 

Agriculture 

Depanment of Corrections 

Depatmen! of Health 

Department of Human Services 

Local Affairs 

Boller Inspection, etc. 

Military Affairs 

Natural Resoun:es 

EDO 
Lottery 

Regulatory Agendes 

Economic Development 

Department of Personnel 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

Non-OSpb Agencies (For Informational Purposes Only) 
DOTS Aviation $ 

DOR 

DOL 

DOAG 

DOS 

JUDICIAL 

Gaming 

Attomey General 

State Fair 

Secretary of Slate 

Public Defender 
Courts 

$ 

$ 

$ 

$ 

$ 
$ 

44,086 
4,1 63,296 

256,489 

2,620,903 

274,447 

1,217,097 

144,187 $ 

126,489 

53,455 

3,445,331 

442,039 
234,082 

314,692 

12,240 

164,744 $ 

4,308 

158,526 

56,920 $ 

1,900 $ 

67,756 
80,058 

12,= 
3,544,208 

238,165 

2,295,521 $ 

268,181 

1,120,967 

135,082 $ 

122,511 $ 

26,724 

2,929,471 

389 ,308 $ 
141 ,864 $ 

251 ,308 

14,874 

153,696 $ 

5 ,867 $ 

97,487 

52,751 

4,992 

69,287 
74,544 

5,700 
764,490 

58,836 

132,71 8 

16,506 $ 

14,382 

4,758 

311,450 

50,202 $ 
7,782 $ 

29,084 

3,118 

40,766 $ 

3,1 18 $ 

6,868 

4,488 

$ 

$ 

6,287 

5,181 

29,141 

52,587 

2,082 

Attachment A 
FY 2004 Vehicle Lease Line Item Reconcil iati 

$ 
$ 

$ 

$ 

$ 

5,700 $ 
769,871 $ 

58,8S6 $ 

161,859 $ 

16,506 

14,382 $ 

4,758 $ 

364,037 

50,202 
7,182 

29,084 

3,118 $ 

40,766 $ 

3,118 $ 

6,868 

6,570 

$ 

6,287 

6,818 

SO,807 $ 

10,542 

40,888 

8,689 $ 

10,121 $ 

$ 

187,292 

15,760 $ 
11,661 $ 

17,753 $ 

$ 

9,906 $ 

$ 

5,563 

4,047 $ 

$ 

$ 

450 $ 
$ 

66 

12,529 

17,934 $ 

(208,024) $ 

(7J,990) 

(3,412) $ 

$ 

(23,656) 

(105,955) 

(9,274) $ 
$ 

$ 

5,752 

13,868 

$ 

2,523 $ 

$ 

$ 

7,368 

(3,555) $ 

8,901 

(2,B45) 

$ 

(1 ,924) $ 

$ 

(15,246) 

5,031 $ 
$ 

(52,053) 

(59,734) 

(4,169) 

3,092 

(3,451 ) 

(60,28S) 

$ 

(l,OS9) 

(210,469) 

(13,447) $ 
(50,251) $ 

$ 

$ 

5,944 $ 

4,677 $ 

$ 

$ 

(302) $ 

(2,740) $ 

$ 

(6,318) 

(3,075) 

(7,445) $ 

$ 
$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

(599) 

$ 
$ 

$ 

$ 

$ (58,437) $ (26,718) $ 

$ 

$ 
$ 

$ 

$ 

$ 

27,285 

(214,330) 

(302) 

(1 37 ,018) 

(3,412) 

(9 ,341) 

(26,731 ) 

(339 ,115) 

(la,289) 
(SO,251) 

(52,053) 

5,752 

19,812 

4,677 

(59,i34) 

2,523 

(4,169) 

3,092 

7 ,368 



FY 2004 Vehicle Lease Line Item Reconciliation 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

No/ LOfIIl Bill Allocated 

DOE Department of Education 35,426 $ 21,364 $ 6,000 $ $ 6,000 $ $ 33,364 $ 2,062 

DOHE Adams State $ 41,932 $ 12,608 $ $ 12,608 $ 1,407 $ 53,133 $ (53,133) 
Arapahoe CC $ 6,697 $ $ $ $ 8,697 $ (6,697) 
Auraria Campus $ 93,504 $ 3,336 $ $ 3,336 $ 2,958 $ 93,882 $ (93,882) 
Aurora CC $ 4,668 $ $ $ $ 4,668 $ (4,668) 
CCCOES S 4,455 $ $ $ $ 4,455 $ (4,455) 
CONWCC $ 4,896 $ $ $ $ 4,896 $ (4,896) 
CCD $ 2,464 $ $ $ $ 2,056 $ 428 $ (428) 
CCHE $ 2,712 $ $ 2,712 $ (2,712) 
CSU $ 868,957 $ 88,696 $ $ 88,696 $ 35,378 $ 922,275 $ (S::!2,275) 
CU Boolder $ 347,064 $ 43,392 $ $ 43,392 $ 390,456 $ (3S0,456) 
CU Colo Springs $ 41,126 $ 9,472 $ $ 9,472 $ 1,440 $ 49,758 $ (49,758) 
CU Denver $ 4,104 $ 3,136 $ $ 3,136 $ 7,240 $ (7,240) 
CU Health SCiences Center $ 129,061 $ 12,920 $ $ 12,920 $ 3,407 $ 138,574 $ (138,574) 
Ft Lewls $ 52,082 $ 12,552 $ $ 12,552 $ 7,753 $ 56,881 $ (56,881) 
Front Range CC $ 1,560 $ $ $ $ 1,560 $ (1,560) 
Heal Center Lowry $ 408 $ $ $ $ 40B $ (4GB) 

Society $ 6,486 $ $ $ $ 6,486 $ (6,486) 
lamarCC $ 18,230 $ $ $ $ 18,230 $ (18,230) 

$ 18,484 $ $ $ $ 1,027 $ 17,457 $ (17,457) 
$ 8,520 $ 13,032 $ $ 13,032 $ 21,552 $ (21,552) 
$ 27,605 $ 6,376 $ $ 6,376 $ 33,981 $ (33,981) 

Nortr,easter~ JC $ 58,110 $ 9,432 $ $ 9,432 $ 2,526 $ 65,016 $ (65,016) 
OteroJC $ 15,889 $ 2,248 $ $ 2,248 S 18,137 $ {18,137} 

$ 28,248 $ $ $ $ 1,081 $ 27,167 $ (27,167) 
$ 10,452 $ $ $ $ 10,452 $ (10,452) 
$ 11,967 $ 3,336 $ $ 3,336 $ 15,303 S (15,303) 
$ 69,527 $ $ $ $ 69,527 $ (69,527) 
$ 3,024 $ $ $ $ 3,024 $ (3,024) 
$ 28,111 $ $ $ $ 39,971 $ (39,971) 
$ 117,081 $ $ $ $ 146,592 $ (146,592) 
$ 15,630 $ $ $ $ 88,143 $ (88,143) 



100% of COOT's Appropriation not available for this report 
Dollars for Additional VehiCles Not Approved or KnOwn to SFM are Not induded 
Leases ending during FY04 (col. H) are multiplied by # of rr.omhs not needed. 

FY 2004 Vehicle Lease Line Item Reconcilia 

Motorpoollease payments are not allocated In the long bill Under Dept of Personnel. Their lease dollars have been added to SFM's Expected Payments to Vendor (178820). 
Adds: COPS (1), DOC (1 4), DOL (1), DONR (lSj = 35 Total 
CSP note: 45 vehides shown as 4 mo. replacement Is actually 15 @ 9 mo, 15 @ B mo, 15 @ 7 mo. for staggered delivery. 
Vasriance for DOC excludes SJOK L'1at was ailocated in the long bill for non·SFM vehlde lease 
1.5% ($257,949) has bee added to SFM's Expected Payments to Vendor for any unforeseen adjustments to payments 
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