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ANNUAL REPORT

WATER DIVISION 5

I WATER ADMINISTRATION

A 1990 Water Year

r

This year Division 5 experienced a great many things including a fairly
serious drought Weve played catchup in many areas continued training
and data collection and of course focused much of our efforts on the work
of water administration

In review its clear that the good of 1990 includes many accomplishments
in administration updating tabulation information attendance at both
organized and informal meetings with the water user community and a
stabilization of the dams and reservoir inspections The office staff has

remained stable which has helped the water commissioners in their daily
attacks on the work load And the closer we get to a complete
understanding on Green Mountain exchange operations the better job we can
do on handling a total river call

Unbudgeted expenditures for 1990 were held in check This was in

comparison to the Division overspending by nearly 4000 in 1989 We are

faced with the continuing task of trying to do more with less This is

challenging and also proves difficult

The 1990 water commissioner situation was somewhat improved over the
previous year as only 3 of the 17 commissioners were new to the position
they occupied at the start of the year Retirements and transfers that
have plagued the staff were minimal This has had a beneficial impact on
training demands and water administration in a stressful drought year

1 Accomplishments

The goals and objectives of the last several years reports are
continually coming closer to being a reality as various work items
are accomplished or near completion

In the area of completing the jobs required of us we did finish and
sign the 1989 diversion records and are closing in on those for 1990

With the help of the information section we designed diversion
record sheets which included permanent water rights and structure
information from the Rights and WISP databases This greatly
enhanced the commissioners ability to handle more data with ber
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quality control This in turn allowed for more emphasis to be put
into administration which was fortunate considering the extremely
dry year The commissioners also had better administrative lists to

work from as our collective computer literacy permitted them to be
developed

The annual upgrade of the previous years signed decrees were also
added to the Tabulation as were about half of the outstanding
augmentation plans

This year abandonments were again a big timeconsumer with the
commissioners finetuning the CurrentInUse codes CIU in the
structure lists and the NonUseCodes NUC from the diversion
records The abandonment lists were prepared and published as
required Protests to it are in the process of being field
inspected before finalization for submittal to the Water Court
in 1991 There were 600 water rights on the published abandonment
list for Water Division 5

We continue to develop and use several muchneeded databases The

wells water cases abandonments reservoirs and our expenditures
are now tracked electronically

Water Commissioners eliminated in some cases or substantially
reduced CurrentInUse codes of E and F in their diversion
records Also several began the administration of smaller

diversions heretofore ignored such as saller very remote ditches
springs and wells

Of the 350 new water court applications filed in Water
Division No 5 324 were processed this year for Division 5 with the
appropriate field inspections consultations objections and other
assorted work accomplished This corresponds to 328 applications
processed in 1986 398 for 1987 483 for 1988 and 288 for 1989

Hydrographic work on the FryingpanArkansas Project was completed as
required as were a substantial number of the backlog of unworked
records Additional measurements for administrative purposes were
made and were extremely helpful in areas that do not ordinarily have
calls Reconstruction of the bridge at the North Fork of the
Fryingpan and a cableway at Thomasville were welcome accomplishments

Having the resident Dam Safety engineer continued to pay results
Not only are the dams being inspected etc but the personal touch
is paying off in increased efforts by owners to upgrade their
structures Water Commissioner understanding and administrae
levels have increased as well There is definite positive piic
relations through it all
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The transfer of supervision to the
very important step in the process
most for their money in dam safety

division offices will be another
of providing the public with the

Seventyone 71 regular SEED Safety Evaluations of Existing
Dams inspections 9 construction inspections and 18 followup
inspections were done by the Dam Safety Engineer and 12 required of
the Water Commissioners Thirty 30 restricted reservoirs were

monitored by the water commissioners new restrictions were placed
on 3 reservoirs and restrictions were removed from 4 reservoirs
with 4 more waiting for asbuilt approval All Class 1 dams had
hydrology studies compleCed Major repairs were finished on 5 dams
2 breach orders were rescinded 1 breach order was extended and
2 dams were downgrsded to Class4pending approval in Denver

AReservoir Capacity Table book for the Division was started with
19 new tables developed

Well inspections were made as absolutely necessary but generally
lagged as the inspectors primary duties were directed toward
filling in on necessary administration

A total river call was administered much of the year not

perfectly by any means but many of the individual parts are
coming together Water Commissioner understanding and ability to
timely deliver realtime diversion data is increasing
Satellitesupplied data as well as usersupplied information is now
possible and for the third year the records reflect replacements
from Green Mountein Reservoir and the exchanges involved It is

very exciting to see this take shape Several more spreadsheets and
it will get even better

One longawaited personnel change was accomplished with the
establishment by the legislature of a District 36 water
commissioner That position was filled September 1 and we are now
in a learning curve with it The hirings and transfers of the years
before are beginning to pay big dividends but it has taken a lot of
effort and made possible by a temporarily unfilled position

Three other very effective personnel
very well The most advantageous wa
secretary while the permanent secret
temporary was brought on line a week
weeks for a total of six weeks The

hiring of a student who beefed up th
a temporary water commissioner was p
absolutely necessary to turn reservo

moves were tried and worked

the hiring of a temporary
ry was on vacation The

early and stayed three extra
second was the threemonth

hydro work Finally
t on line when it was

r water on Grand Mesa

3



The Division Engineer Assistant and other office engineers all got
in some excellent cross training under fire as water commissioners
All of the regular water commissioners as well as the engineers have
been involved with orientation of new personnel and ongoing training
of each other sharing their various expertise Additionally many
Division 5 personnel attended a fourpart Colorado Mountain College
CMC management training session in Glenwood Springs Carbondale
and Rifle In addition each employee was given a performance
evaluation and has a new plan in place

In the area of resource management we were able to temporarily get
additional office space for the winter in order to have water
commissioners work in the Glenwood office That space is now under
permanent lease

s

t

During the winter the water commissioners revised and upgraded their
administrative lists They also made many contacts regarding the
installation or resetting of ineasuring devices 45 orders were
subsequently sent out In conjunction with the Dam Inspector 3 new
reservoir staff gages were installed with corresponding capacity
tables supplied and 3 existing staff gages were repaired

We did not have funds for capitai goods but did divert small amounts
of operating money to purchase used goods through the government
resale program However at fiscal year end we did receive and put
to good use two file cabinets two computer work stations and an
executive chair

We also received another IBMcompatible PC purchased through funding
tradeoffs associated wih the contract operation of Aspens Roaring
Fork River gage and satellite monitoring hardware

Still in the area of accomplishments not enough can be said about
the satellite monitoring system itself along with the PCs that
came with it Our ability to administer and record has truly been
revolutionized as we train ourselves to utili2e the storage
manipulation and communication capabilities of the system

Likewise a computerized well database is up and running It is

used daily to handle all kinds of problems in dealing with the
public

2 Involvement in the Water User Communit

There has been continued effort this year to increase contact with
the water user community taater Commissioners have specifically
made that their responsibility and have been successful i t
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Municipalities and nonexempt well owners including those with
sugmentation plans have been systematically contacted concerning
measuring devices and have submitted much diversion information

The Division Engineer has been carefully reviewing each new
augmentation plan It is imperative that he work with the

applicants engineers and attorneys to make these plans acceptable
for water administration Establishment of accounting procedures
for each is of utmost importance Many many problems and

misconceptions have been resolved before the decrees were signed

The Division Office continues to facilitate usage by the public
The more accurate tabulation decree books with indexes updated
structure lists well permit informetion orgenized diversion data
combined with a concerted effort to assist anyone with questions has
brought this about It is also convenient for them to have a place
to work

Specific meetings were held with Mesa and Spring Creek water users
Bull Creek water users Mesa County Planning Association Big Creek
water users Pitkin County and Aspen planners and attorneys Town
of Gypsum officials and other water users Summit County Small
Reservoir Study Group realtor groups Well Drillers Association
Northwest Council of Governments COG Colorado River Water
Conservation District US Bureau oF Reclamation Denver Water
Conservation Board Northern Colorado Water Conservancy District
WCD West Divide WCD Basalt WCD numerous ditch companies the
Governors Dome on the Range SB181 water quality meeting
attendees and attendees of Colorado Water Allocations The Next
100 Years a program for the public in Division 5 sponsored by the
Colorado Endowment for the Humanities

One of the more important involvements was the continued effort to
work very closely with the Denver Water Board Northern Colorado
Springs US Bureau of Reclamation Colorado River Water
Conservation District and the Colorado Water Conservation Board in
the Clarification of Division S Water Administration including
exchange administration Green Mouncain Reservoir the Blue River
decrees and related cases A final stipulated settlement between

all factions including many other West Slope entities has yet to
be signed but has gotten close This would come under the several
topics of public self and interagency education through mutual
communication efforts The Blue River cases are proceeding in the
Federal District Court which will have a bearing on this
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3 Issues Impacting Division 5

There are several important trends that are impacting Division 5
which affect the direction of water administration Decisions will

be made for manpower needs work coverage and new technology
required to desl with these trends

First relatively new DIVERSION DEMANDS on a limited water supply
are creating all kinds of pressures

1 The rapid growth in the high country and associated ski
industry demands including water for snow making has
necessitated not only more augmentation plans but increasingly
complex augmentation plans requiring more manpower and
expertise in administration

2 East Slope demands such as Windy Gap Northern Colorados
major transmountain water diversion will come online and
effectively deplete any excess water in the Upper Colorado
River requiring more stringent administrative practices The

exchange pool from Windy Gap for the Middle Park Water
Conservancy District will create additional measurements and
accounting to track water exchanged up the Blue River for snow
making and municipal uses

3 The Front Range metropolitan area has been involved in several
major negotiations concerning water from the Colorado River
An agreement has been signed with Public Service Company of
Colorado concerning payment in lieu of power generation at the
Shoshone Power Plant the major river call on the Colorado
River thus freeing up an additional depletion to the
Colorado River of 30000 to 50000 acrefeet of firm yield
during the nonirrigation season No request to administer
this agreement has been made but will occur sometime

4 Previously egreements were signed with Summit County enabling
augmentation plans and growth to proceed in the Upper Blue
River with a uniform approach and protection for Denver water
rights Those have run headlong into minimum streamflow
filings by the Water Conservation Board This will create

need for careful winter administration ot the exchanges
involved

A District 36 water commissioner was authorized and hired
September 1 1990 This should help the situatior
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5 A major agreement was worked out which basically gives Western
Colorado a number of storage reservoirs for their usage gives
Northern Colorado several storage reservoirs for their
replacement usage and gives the Denver Metro area the Blue
River and Williams Fork River including Green Mountain
Reservoir Fortunately all of this will be developed very
slowly which gives us time to work out the administrative
details

6 The entry and demise of the oil shale industry has affected
Division S Conditional water rights have been left
undeveloped water rights that were transferred from
agriculture to industrial uses have been left standing and
once farmed lands are turning to sagebrush Oil prices will

rise again and therefore the industry is protecting its rights
but the population growth pressures associated with it have
waned

7 Currently the costbenefit ratio of agriculture is marginal
Therefore there is little incentive to use water and maintain
agriculture as historically practiced As a result ranches

are being divided up into smaller acreages

8 Further downstream the Central Arizona Project is using more
water and so far has taken iC from California Someday this
will afect administration in Colorado also and we should be
prepared for it

9 San Diego Las Vegas and others are looking for water with
interstate sales and transfers being actively contemplated

Second as the year progressed it became more evident that current
pressures are building in the area of PUBLIC INTEREST VALUES
This is an issue fraught with potential impact on Division 5 and its
functioning

1 Conflicts over complex water demands require time and energy
for the staff as the precious commodity water is bought and
sold while in the legal arena very definite demands are set
forth for its use Minimum stream flows endangered species
requirements and wetlands depletion considerations are only
a few of the newer demands that must be weighed as the staff
makes decisions concerning administration
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2 Although atpoint water quality concerns have not directly
impacted the Division it seems inevitable that the future
holds challenges in this area With quality concerns having
a widespread focus it seems only a matter of time before
wilderness areas natural habitats municipal waters
streams flowing outside state boundaries to neighboring
states groundwater and recreational waters have standards
that need monitoring Is itfeasible that a new state
department be established or that counties take over the
quality policing

Because quality and quantity of water are so closely related
eg a 10 ppb iron quality standard can be reached by
flooding a stream that is at a 15 ppb level it seems
reasonable that administration of both be handled out of the
same offices

4 Issues of Concern

The main concern is the reduced ability of the staff to accomplish
all that needs to be done in almost any area The contznuing areas
of concern are

Existing mapping is wearing out and needs replacement

Do not have the hydrogrephic staff to handle the river
accounting See Notes 1 through 3 on next page

a

Gasoline prices are escalating

Number and complexity of augmentation plans are prohibitive to
administer with existing staff until software and databases
are developed along with appropriate accounting sheets

Some work is still needed on the tabulation We need to

include andor revise augmentation entries

Ten percent of diversion structures have no record at all
while others are very minimal with a smattering ot
user data

Administration of springs wells and gravel pits will be I
difficult 4

Staff gages and capacity tables are still needed for many
reservoirs



Dealing effectively with protests to abandonment list

Many structures have no control andor measuring devices

There is still somewhat of a power struggle between the
Division and the Dam Safety Section

Controlling diversions on wheels as pumper trucks haul water
for gas well drilling

Retirements etc have created a very new work force which
will take time and resources to develop

Well inspections need to be increased as inconsistencies are
increasingly evident

Budget constraints are deepening

The hiring freeze may prohibit replacement of 4 retirees

Judicial decisions while much better continue to be made
with immediate caseload efficiency in mind rather than astute
sensitivity to water laws wherein stipulated settlements are
reached However there will be a new Water Judge

Note 1 A general river call requiring deliveries of Green Mountain
water and the accounting of such is still not satisfactory
The Satellite Monitoring system has improved our accessibility
to accurate data however there are a number of holes in the
system

Note 2 There has been a large conversion of agricultural lands and
weters to commercial and municipal development in District 36
and the decretal information and the datagathering network is
just now beginning with a new Water Commissioner

Note 3 300000 to 500000 acrefeet of diversions are not monitored
for accuracy by any neutral party which creates nervousness
and feeds East SlopeWest Slope tensions

5 Effect of Workload ChanQes

The biggest impacts were due to tougher administration resulting
from a drought complicated by several vacancies in water
commissioner positions
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On the up side the hiring of a temporary secretary really helped
relieve paper congestion and data input in the office

The increased efforts in communications within and outside of the
agency as well as expanded public interaction takes time but is
paying diyidends already in acceptance by the waterusing public
This year that was really evident in the reservoir inspection area

Additional water rights add work but in this case the rate of
addition slowed over the previous year The abandonment list

preparation added some work certainly as did the general upgrading
of the recordkeeping process

6 Impact of the Budgets on Operations

We do not have enough FTEs to put Water Commissioners in each water
district Additionally 12 of the 18 Water Commissioners are
parttime employees and the seasonal nature of their employment
severely hampers the updating of structure lists administrative
lists tabulations maps or any other nondirect water
administration activity Another problem is that as the jobs are
becoming more complex adequate training is harder to achieve
The pressure for parttimers to seek fulltime employment
is a problem Twothirds of the Water Commissioner work force is
in this situation

Not only were we short in human resources but operating funds were
precariously low We had only enough to provide us with the
supplies we needed to function at a less than desirable level

In travel we curtailed back on a percentage basis from previous
years expenditures It is in the this area that its easiest to
make up deficiencies As we travel less we will have to rely more
on usersupplied information

The bottom line is that unlike previous years where we spent what
was needed and consequently overspent the budget this year matched
the budget and cut service
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B 1991 Water Year

This coming year will probably find Division 5 again facing some of the
good the bad and the ugly We hope to keep the ugly to a minimum and
watch for the good

Hopefully staffing and training will stabilize so that the operation of
the work force can be at maximum output and we can work to see our
specific goals met

1 Operational Concerns

In order of importance based on what happened last year I believe
that toeing the line on expenditures will be more difficult without
decreasing service Training needs of the new employees will be
critical assuming there will be new employees in view of the
hiring freeze or even more critical how do we provide service
without the employees

Field inspections regarding abandonments water right applications
and well replacements will also be costly time consuming and
necessary

Quality control and data handling capability and systems design for
usersupplied information ia becoming increasingly important and
will receive some attention

Lastly the people the governor and the legislature all talk of
water planning and manegement public benefits and water quality
The discussion of these issues has been fragmented and unfocused
even illinformed Thedebate is laced with buzz words that mean

different things to different people with confused analyses which
mix the ends to be achieved with the means of achieving those ends
and with misunderstandings and misconceptions about Colorados
current laws and policies Whatever ones point of view about those

issues Colorado clearly has yet to reach a consensus on how they
should be addressed In the meantime as administrators we make
many decisions with regard to beneficial use and waste of water and
hopefully wont catch too much heat or lawsuits in those decisions

SB158 was an offshoot of the above and something similar may take
its place this year However in such unsettled times some bill
nearly the opposite could have just as much support
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2 Projected Work Items for 1991

The usual business of

A Administering water
B Collecting and recording diversion data
C Reservoir inspections
D Well inspections
E Hydrographic work and
F Reviewing water applications

The following are specialized work items for 1991 and beyond

A Train Water Commissioners in

1 Standardization of municipal record keeping
2 Field inspecting sugmentation plans
3 Creating schematics and coding for augmentation plans
4 Administration of reservoirs
5 Administration of exchanges
6 Computer usage

B Inventory all fee wells and generate records Proposal to
spend SB 200 funds to accomplish

1 Determine locations and establish mapping accordingly
2 Determine usage
3 Determine compliance with permit and decree
4 Prepare ownership directory
5 Send orders

Project wasnt authorized in 1990 and is rerequested

C Lower the NUC No information available level by 30 in each
water district

D For Augmentation Plans

1 Finish tabulation of augmentation plans
2 Establish an augmentation plan data base that can be used

for administration
3 Establish an accounting system for each active

augmentation plan
4 Install control structures and measuring devices as

necessary

5 Obtain field data
6 Administer

12



E Add 1989 and 1990 decrees to Tabuletion

F Add 1989 and 1990 decrees to Structure Lists

G Develop computer accounting spreadsheets for

1 Blue River Diversion Project
2 ContinentalHoosier System
3 McMahonRed Dirt System

H River Accounting Spread Sheet increase utility by

1 Phasing in hydrographic support
2 Utilizing realtime diversion data
3 Mixing and matching from various spreadsheets

I See Appendix B for Proposed Dam Safety Work Items for 1991

J Write Individual Performance Objectives IPOs for Water
Commissioners on diversion data and annual record submittals

K Organize and implement program for hydrographic data
collection for Division 5 including appropriation of money
from legislature for same

L Inventory gravel pits Proposal to spend SB 200 funds to
accomplish

Using aerial photos for dating

1 Plot on mapping
2 Prepare directory of owners
3 Work to bring those needed into well permit compliance

M Inventory and perform an onsite inspection of all test wells
and monitoring holes Proposal to spend SB 200 funds to
accomplish

1 Take steps necessary to bring them into compliance with
State regulaLions

2 Insure proper abandonment where necessary

N Design system to notify public of calls

O Design system to solicit usersupplied information

P Complete backlog of hydrographic records

Q Implement a secretarial handbook

13



3 Goals and Objectives

Our objectives are quite broad yet simply stated are as follows

A Water Rights Management

1 Establish the capability to administer a total river call
prompted by either instate priorities or an interstate
water compact requirement

2 Uphold all other statutory duties of the State Engineers
office

B Water Records and Information

1 Provide the public with service regarding water usage

2 Address the publics needs in water resources

In order to fulfill these objectives the following goals must be
attained It is imperative that we have a complete and reliable
tabulation of water rights All water usage and consumption must
be inventoried and we need to possess the ability to monitor the
same on a realtime basis We need to know where augmentation and
exchanges are taking place and in what amounts We must know the

locations and amounts of the water supply at any given time We

have to felly develop our personnel and must have an educated public
willing to cooperate with us We must also work with the

legislature and other governmental agencies in order to have our
needs provided for We can begin to reach these goals as more of
the work projects are completed

We are much closer to obtaining these objectives because of the past

r

years accomplishments The prospects for the upcoming year look
challenging

We should have a complete and reliable tabulation of permitted wells
and likewise a complete and reliable dams database

I4
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Revised 491

D WATER COURT ACTIVITIES Calendar Year 1990 1190 thru 1231I90

Number of Water Rights Applications 90CW001 thru 90CW350
324 Division 5 26 Division 6 District 43

Number of Water Court Applications by District

District 36 12 District 45 27 District 53 8

District 37 22 District 50 0 District 70 2

District 38 126 District 51 63 District 72 46

District 39 20 District 52 7

Number of Structures in Applications by Wster District excluding
augexchangechange cases

District 36 97 District 45 42 District 53 14

District 37 61 District 50 0 District 70 2

District 38 163 District 51 59 bistrict 72 54
District 39 27 District 52 8 TOTALS 526

Number of Cases Decreed 277

Number of Cases Decreed Abandone@ for Lack of Diligence 16

Number of Cases Denied 1

Number of Cases Dismissed 5

Number of Cases Withdrawn 6

E OEFICE ADMINISTRATION Calendar Year 1990 1190 thru 123190

Orders For Installation andor Repair of Headgates By District

District 36 0 District 45 8 District 53 0

District 37 0 District 50 0 District 70 0
District 38 15 District S1 4 District 72 10
District 39 18 District 52 0 TOTAL 45

NAME POSITION

OFFICE STAFF

MILEAGE

Bell Orlyn J Division Engineer 2306 P
Martellaro ATan C Asst Division Engineer 565 P

McCab Robert D Sr Water Resource Engineer 998 p

Shieidt Wayne I Sr Waer Resource Engineer Hydro p p

Blair John G Sr Water Resource Engineer Dam Safety 0 P

Hitchcock Nancy C Sr Secretary p p
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Revised 491

E OFFICE ADMINISTRATION continued Calendar Year 1990 1190123190

1

FULLTIME EMPLOYEES IN THE FIELD

NAME POSITION DISTRICT MILEAGE

Hummer Scott Wtr CommB 36 Effective 9190 4652 P
Wells L Wayne Sr Wtr Comm 3637 6177 P
Cerise Alvin L Wtr Comm C 383945 1Z72g p
Klenda Robert C Wtr Comm C 45 8463 P
Thompson Wm H Wrr Comm C S0 12044 P
Klocker Marcus A Prin Wtr Comm 72 337 P

PERMANENT PARTTIME EMPLOYEES IN THE FIELD

Whitehead Dwight Wtr Comm B 38Wells 144 P
Bergquist Ioe Wtr Comm B 3 10 628 P
Lemon James Wtr Comm B 39 4717 P
Nelsvn Glen Wtr Cotum B 45 850 P
Daxtan James Wtr Comm B S1 10035 P
McEwen Bill Wtr Comm 5253 6450 P
Anderson George Wtr Gomm B 70 6965 P
Hummer Scott Wtr Comm A 72 Till 990 7620 P
Greene Ronald Wtr Comm A 72 6325 P
CoxTom Wtr Comm B 72 4250 P
Hittle Ray Wtr Comm B 72 Retired 1090 283g p
Wilson Marshall Wtr Comm A 72 Terminated S90 298 p
Law Russell Wtr Comm A 72 Temporary7901090 3791 P

TOTAL PERSONAL MILES DRIVEN li3I82 P

STATE VEHICLES ASSIGNED TO DIVIION 5 MILEAGE

130382 PrincipalDriver Wayne Schieldt 11300 S
130359 Principal Driver Marc Klocker 11044 S
130423 Principal Driver Dwight Whitehead 794 S
130414 Principal Driver John Blair Dam Safety 6012 S

TOTAL STATE VEHICLE MILES DRIVBN 36340 S

FLEET tyIANAGEMENT LEASE VEHICLES ASSIGNEDTO DIVISION 5

018416 Principal Drivers Wayne Wells Bill McEwen 9413 L
Replacement for Vehicle 130354 retired 989

018190 Principal Driver Orlyn Bell 11042 L
Replacement for Vehicle 017006 retired 51590

017006 Principal Driver Orlyn Bell 6098 L

TOTAL LEASE VEHICLE MILES DRIVEN 26553 L
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F COLORADO RIVER CALLS FOR 1990

DATE OF CALL CALLING STRUCTURE AMOUNT OF CALL ADMIN NUMBER

I23189 Shoshone Power Plant CaZl Still ON 1580 cfs 3302328969

123189 12500 cfs 2042718999

a

42390 Shoshone Power Plant Call for 1250 cfs OFF

43090 Shoshone Power Plant 1580 cfs 3302328989

SO190 Shoshone Power Plant 12500 cfs 2042718999
50990 Shoshone Power Plant Call

for 1580 cfs and 12500 cfs OFF

51690 Windy Gap Project 3000 cfs 4362142906

63090 Windy Gap Project Call OFF

72790 Shoshone Power Plant 1580 cfs 3302328989

73090 Grand Valley Canal 11947 cfs 3089523491

80990 Grand Va11ey Project 7300 cfs 2272921241

92290 Shoshone Power Plant 12500 cfs 2042718999

100990 Grand Valley Project Call for 7300 cfs OFF
102290 Grand Valley Canal Call for 11447 cfs OFF

123190 Shoshone Power Plant Call for 12500 cfs Still ON
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i pF CO
k JERIS A DANIELSON

RGoveor State Engineer

1876

DIVISION OF WATER RESOURCES
WATER DIVISfON V

ORLYN J BELL
DIVISION ENGINEER

PO BOX 396
1429 GRAND AVENUE

GtENWOOD SPRINGS COLORADO 81602
9455665

January 3 1991

MEMORANDUM

TO Division 5 Office

FROM Orlyn J Bell

RE Staff rMeeting Today 300 pm

Items To Be Discussed

1 1990 Annual Report Overview

a What was accomplished
b What was not accomplished

2 Personal andor Division Goals for 1991

a

b

e

d

3 Major Items of Importance and Uninue Situations Encounteretl
During the 1990Irrigation Year

4 Goncerns About Next Year

5 Improvements Aceompiished and Improvements Needed

Please have your information Yeady for collection and discussion at the
meeting

OJBnch

APPENDIX A



INFORMAL MEMORANDUM

T0 Orlyn 7 Bell
FROM Robert C Klenda Water Commissioner District 45
RE lf391 Staff Meeting Agenda Response Comments

1 1990 Annual Report Overview

A What Was Accomplished

1 Received the training T was hoping for Bill Hill CMC

2 Received the monttly ditch sheets in time to distribute them to my
deputy commissioners before irrigating season began

3 Cerise and I were ab3e to keypunch our diwersion records onatimely
basis Reviewed printouts and made corrections in September and
October

4 Printed 1989 Infrequent data and Annual Report by stream number
a Enabled each commissioner to update date as per 1990 status
b Was able to provide each commissioner with maps of area worked

and tabulation
c Each commissioner reviewed the 1989 comments and acres

revising the data as per 1990

5 Results 1989 1990
a Snmmary Pages 43 43

b Diversion Daily Pages 359 481

c Infrequent Pages 31 34

d Reservoir Summary 1 1

e Reservoir Pages 5 10

439 569
f 1989 NUCF Noinformation available 34

BLM 30

g 1990 NUCF No information available 12

Moved the BLM Springs to a CIUU
h Set of records althaugh not perfect I am proud of their

accuracy and completeness

6 Studied the water rights and actual diversion locations of many
structures in the Rulison area

7 Developed a basic knowledge of how to administer the
DiversionsonWheels

8 Met all the basie needs within the constraints of our budget

9 Wayne Schieldt bound the Tabulation in plastic rings using
bookbinding equipment for commissioners a tremendous help

APPENDIX B Page 1
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1991 Staff Meeting Ag Response Memorandum
Page 2

B What Was Not Accoraplished

1 I completed signing my diversion records on 1291 instead of
12290 as I had hoped I did spend considerably less hours on
them than in previous years so I accomplished many things during
that time that I didnt in previous years

2 I wanted to develop a special sheet for the DiversiononWheels
people to use

3 Although I have field inspected the structures put up for
abandonment I still need to write the reports

2 Personal andor Division Goals for 1991

Handle diversion records as in 1990 except

A By 4191 compile a list of shortcomings in the 1990 procedures and how
they can be corrected

B Look into the possibility of setting up a computer program for the monthly
well record developed from cards send into the office by water users

C Develop a daily diversion sheet to be provided to the DiversionsonWheeZs
water users

D Do a complete update on my Structure Informatian record
E Work on my field inspections early in the month instead of leaving them

until the end of the month

F Become proficient in DBASE IV and DOS take a course at CMC if possible
G Become current with tabulation cards

3 Major Items of Importance andUnique Situations Encountered During the
1990 Irrigation Year

Cache Creek Administration

A The sensitivity of relieving a native of the area and fellow water
commissioner

B Camp Bird water users that still dont want to accepC the Supreme Court
decision of the 1930s

C Canary Bird Ditch and large springs that have been used for a hundred
years but are not decreed

D DiversionsonWheels the volume impact recordkeeping critical
administrative decisions in allowing a source and diversion location

E 75 people in attendance at a BLM hearing concerning a water user building
a ditch across a short span of BLM land

F Filing for water rights on a stream and a chain reaction of filings on the
same stream
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4 Concerns Aout Next Year

A Hiringfreeze promoltions transfers
B Mileage
C Time to research data for possible court cases
D Utilization of manhours for maximum results

S Improvements Accomplished and ImpYOVements Needed

A Improvements Accomplished

1 Computer and printer capahility and speed
2 Timely budgeting and review of Divisions funds

B Improvements Needed

1 Monthly diversions sheets that we work with in the field We need

two sheets of Acres Irrigated one the total amount under the
ditch another listing those irrigated in the current year

2 Need more manmonths

3 Need more funding for travel a higher rate per mile and total
mileage allocation

4 Need the commissioners in the field to be updated to keep pace with
the Division office Need handheld computers for the Commissioners
to be able to keypunch their data on the spot instead Qf writing it
in a book as was done 50 years ago and is still done today

RCKnch
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DIVISFflN OF WATER RESOURCES
WATER DIVISION V

ORLYN J BELL
DIVISION ENGINEER

PO BOX 396
1429 GRAND AVENUE

GLENWOOD SPRINGS COLORADO 81602
9455665

December l8 1990

JERIS A DANIELSON
Siate Engineer

MEMCRANDUM

T0 Alnn Pearson

FROri
Orlyn Bell DivisionInpireer Division 5
Jotin Dlair Dam SafeL Gngineer Division 5G 1

E Proposed Dam Safety Goals for 1991

MISSION

Pubiic Safety We seek to prevenc bth loss of life and property damage fromthe feilure of dams

06JCCTIVES

1

Uphold the StaCC statuL in regard to dnm construction and safety byadtierence to policies of the State Engineer
Z

Frovide the public the best possible service Uy being responsive to Che
dam owners pnrticulnr problems and to the safety of the general public

CsOALS Some are not just Civision 5 gbals
1

Geneate and mainCain complete and reliable Dnm Roster
Z Timely review the design of new dams
3

Timely review thc pinns tor repairs alterations and modifications ofexisting structures

4 Plonitor construcCion as necessnry
5

Provide training in dnm safety as necessury
6 Lncourage team buildin

7

Promote Ilivision EngfneerDam Safety Engineer linison and support
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3

4

5

6

7

8

9

GOALS contirued

8 Evaluate work procedures and paperwork in order to maximize efficiency
9 Establish priorities for implementation of regulations for dam sefety

WORK ITEMS FOB 1991

1 Continue to assist dam owners to repair and maintain their dams by
performing necessary followup andcotstruction inspections design
review of repairs planned andconsultation for minor repair
monitoring and maintenance items Pursue getting restricted dams
repaired and off the restriction list

2 Routine inspections of all non federal Class 1 dams annually Class 2
dams every other year Class 3 dams once every five years Also
accompany the Bureau o Reclamation on their routine inspections of the
Collbran Project dams if tiine permits

Continue to update hazard ratings of dams when land use and development
changes have occurred downstream of these dams as time permits also
where errors or deficiencies are discovered in past hazard evaluations
At least 7 are already planned for this year

Continue to pursue the internal inspectionsof outlet pipes for Class 1
and Class 2 to get these inspectians on e 10year cycle

Continue ta pursue and assist having the dam owners of al Class land
Class 2 dems submit an updated Emergenay Preparedness Plan EPP as
necessary

Check the adequacy of spillways for Class 2 and Class 3 dams as time
permits at Ieast 9 are planned for this year

Continue to develop capacitytables and assist the dam owners in
installing staff gages where necessary with the goal of 10 staff gages
and matching capacity Cables

Update the Division 5s Dam Database from the 1990 inspections

Review Livestock Water Tank Erosion Control Dam and Nonjurisdictionel
bam applications where necessary

10 Assist the Division 5 office inother dam safetywater administration
issues where necessary

OJBIGBnch
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