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ACCOMPLISHMENTS

Water Administration

The year 2008 started off with a bang The snowpack in the basin as of January
1 2008 was 137 of normal and by February 1 it was at 168 of normal The
snowfall continued through February with the resulting snowpack at 164 of
normal by March 1 In March employees from the Division of Water Resources
began attending meetings in various areas of the valley to warn residents of the
probability of high and possibly damaging flows to come However by mid
March the snowfall stopped The April 1 snowpack dropped to 136 of normal
and the promise of a very large runoff evaporated along with the snow

The April 1St projection of annual streamflow was 935000 acrefeet on the Rio
Grande 149 of normal and 540000 acrefeet on the Conejos River system
174 of normal By June 1St the projected annual index had dropped to
800000 acre feet on the Rio Grande and 447000 acrefeet on the Conejos It

turned out that even this precipitice drop in streamflow estimates was not steep
enough as the Rio Grande ended up with an annual flow of 710000 acre feet
and the Conejos System with an annual flow of 402000 acre feet at the end of
2008 With the initial spring forecasts calling for a very large obligation to
downstream states the diversions on the rivers were kept off until April 14 The
Rio Grande began the irrigation season with a 31 curtailment and the Conejos
system began with a 52 curtailment As the season progressed and it became
obvious that the initial forecasts were too high the curtailment was dropped on
both rivers Not only was the spring dryer than usual but the summer rains did
not materialize as expected This led to the continuing decline in streamflow
throughout the valley and the associated decline in curtailment Unfortunately a
large portion of the decrease in the projected forecast came after the peak of the
runoff so steep drops in curtailment percentages were required later in the
season to catch up with the final forecast On August 6 the curtailment was
completely removed from the Rio Grande and by September 15 it was removed
from the Conejos system as well

The area involved in the Rio Grande Water Conservation District RGWCD
Unconfined Aquifer of the Closed Basin Change in Storage Study gained
approximately 14000 acre feet in 2008 This gain was much less than what had
been anticipated early in the year with the large snowpack Farmers with little or
no surface water had to rely on their groundwater production more than in some
years due to the dearth of precipitation during the irrigation season

Diversions for irrigation were allowed to continue until November 5 on the
Conejos system and until November 9 on the Rio Grande due to the probability
of over delivery of compact water to the downstream states On November 9
ditches with decreed winter recharge rights on the Rio Grande were allowed to
begin diverting their recharge water In all seven ditches diverted a total of
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approximately 18500 acrefeet of recharge water from November 9 until

December 12 Colorado ended the year with a total of approximately 10600
acre feet of credit with most of that total attributable to the Rio Grande

2008 was the first year since 2003 That Coloradospostcompact reservoirs were
not under article 7 restrictions This allowed postcompact reservoirs to store
and carry over water Platoro Reservoir began storing water on October 15
This is earlier than is usual for the reservoir because of work that needed to be

done on the outlet pipeline The interior of the pipeline in a nearly 2 million
dollar project was repainted with specialized paint to withstand the very high
water velocities flowing through the pipe

Rio Grande Compact Administration

As was mentioned in the previous section the administration of the Rio Grande
Compact was again challenging in 2008 With the high forecast at the beginning
of the irrigation season ditches on both rivers were held off from diverting until
April 14 When the rivers were turned on at the beginning of the season water
users faced a large curtailment As the forecasted streamflows continued to drop
throughout the spring the curtailment percentages also dropped At the end of

the irrigation season the Rio Grande was looking at a forecasted over delivery of
approximately 25000 acre feet After the irrigation season was over the ditches
on the Rio Grande with winter recharge decrees were allowed to divert These

ditches diverted approximately 18500 acrefeet of water

Overall Colorado started the year with an accrued credit of7200 acrefeet as of
January 1 2008 and ended the year with a total accrued credit of 10600 acre
feet Irrigation diversions on the Rio Grande and Conejos began April 14 2008
and ended on the Conejos on November 4 and on the Rio Grande on November
8 The Conejos system started 2008 with 800 acrefeet of accrued intrastate
credit However the inability to operate the gates at Platoro Reservoir in winter
resulted in 1200 acre feet being stored by Jan 31 2008 despite the provisions
of Article VII of the Rio Grande Compact On the 29 of February 2008 Texas
agreed to a relinquishment of 1200 acre feet of credit in Elephant Butte in return
for the water stored in Platoro

The release of water from Rio Grande Project Storage in 2008 totaled 676400
acrefeet This is approximately 86 of a normal release for the Project Usable
Project Storage at the beginning of 2008 was below 400000 acrefeet It rose

above 400000 acrefeet on February 1 and stayed above that level for the
remainder of the year

Over the last 7 years Usable Project Storage has been fluctuating above and
below 400000 acre feet Consequently Article VII of the Compact has been
invoked and lifted several times Article VII prevents the upstream States from
increasing storage in any postCompact reservoir without relinquishment The
major Colorado reservoir affected is Platoro Reservoir Colorado continues to
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take the position that the Conejos can re regulate precompact direct flow rights
in Platoro as long as they are released in the same season Project storage was
below 400000 acre feet at the beginning of 2008 Thus the 2008 season began
with a limitation on project storage

The US Bureau of Reclamation USBR has taken the position that they can
store Prior and Paramount rights for the New Mexico Pueblos in El Vado
Reservoir regardless of the status of Article VII The Commission has historically
opposed this action to no avail

In 2008 Reclamation continued its carryover storage procedures for the districts
below Elephant Butte reservoir The districts have unequal shares of the project
water and historically unused water was simply reallocated the next year This
was not an incentive to conserve Reclamation developed a formula in

cooperation with the districts that seems to fairly distribute the water At the end
of 2008 The El Paso County Water Improvement District No 1 EP 1 had
carryover storage in Elephant Butte Reservoir of 232882 acrefeet while the
Elephant Butte Irrigation District EBID did not have any carryover storage

The Rio Grande Compact meeting was held on March 27 2008 in Santa Fe
New Mexico This was the first meeting for new State Engineer Dick Wolfe in his
role as ColoradosCompact Commissioner

Costilla Creek Compact Administration

The Costilla Creek Compact Commission met in Alamosa Colorado on May 8
2008 The Engineer Advisors continue to review the 2005 Watermaster

Operating Manual for possible improvements However the operations criteria
as outlined in the manual seem to be working well for both states

It was possible to deliver the 1000 acre feet to Eastdale Reservoir by April 22
2008 before the irrigation season started Direct flow diversions were then
allowed prior to the irrigation season At the start of the 2008 irrigation season
May 16 2008 Costilla Reservoir held 12936 acre feet The Commission

determined that based on the NRCS snowpackforecast of 22400 acrefeet and
the estimated yield of the Costilla Reservoir System of 33500 acrefeet there
would be a full supply available for the year

Luis Trujillo retired as the Watermaster after the 2007 season ended 2008 was
the first year in which Wilfred Lucero was the Watermaster on the Costilla Creek
system Wilfred had been the assistant Watermaster for a number of years and
has a good grasp of the system The Watermaster used the spreadsheet
developed by New Mexico to track the daily water deliveries and to determine the
delivery amounts available to each ditch With the Operations Manual and the
spreadsheets administration has settled down to a fairly routine affair The
Watermaster emailed a daily diversion sheet most days to the Colorado
Engineer Advisor
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On April 2 2008 the Engineer Advisors for Colorado and New Mexico concurred
that releases from the Costilla Reservoir were prudent based on current runoff
forecasts and to help protect the CostillaGarcia and Amalia inhabitants from
potential flooding From April 4 to April 22 a total of 900 acrefeet were released
from Costilla Reservoir

New Mexico and Colorado are concerned with the increasing costs and
decreasing cost share that the USGS is charging for the operation of the Costilla
gaging stations The USGS operates six streamflow gaging stations and one
reservoir station Five of the six streamflow stations are only operated for 6
months per year According to the USGS the total cost to operate these stations
in FY 2008 was 61482 Of that the USGS paid 23978 or 39 and the

Costilla Compact Commission was billed for 37504 or 61

The Engineer Advisers were tasked with reviewing the operations of Costilla
Reservoir to determine if the three inflow gages need to be maintained or if
Reservoir elevations are accurate enough to determine inflows for daily
administration There seemed to be a large discrepancy on some days between
the three inflow gages and the calculated inflow based upon the reservoir data It
was discovered in 2008 that the daily reservoir storage values provided by the
USGS station at the reservoir were rounded to the nearest 100 acrefeet This

rounding was the main cause of the discrepancies If the rounding issue can be
rectified the reservoir data may be usable to calculate inflow

Closed Basin

The Closed Basin Project delivered 13044 acre feet to the Rio Grande in
calendar year 2008 All of the delivery met water quality standards for the Rio
Grande Compact and therefore was creditable to Colorados delivery to the
Stateline The Project produced a total of 18079 acre feet for all of the various
purposes outlined in the enabling legislation and the decree This amount

included a 1000 acrefoot delivery during June and July to San Luis Lake Also
500 acrefeet were delivered to the Blanca Wildlife Habitat Area above and

beyond the normal annual mitigation delivery of 800 acrefeet to the BWHA
These extra ordinary deliveries were replaced to the Rio Grande and the
Conejos by releases of DOWowned trans mountain water from storage in
upstream reservoirs

The Project continues to be plagued by iron bacteria contamination commonly
known as biofouling This biofouling continues to reduce the output capacity of
the wells by a large percentage The USBR has tried various remedies for the
problem but has met with limited success In 2001 the USBR began a well re
drilling program in an attempt to increase the Projects production The Bureau
and Conservation District continue to redrill wells to boost the projects
production Currently there have been 48 wells that have been redrilled with
good success We are beginning to see a small increase in the overall
production of the Project due to these redrilled wells The total amount delivered
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fromtheProjectforallpurposeswasapproximately91 oflastyearstotal due
mainlytoalackofneedforprojectwaterdeliverytotheRioGrandeneartheend
of2008

TheProjectwaspumpedatmaximumsustainablecapacityformostoftheyear
Testingandrehabilitationofthecontaminatedwellsreducedpumpinglevelsat
timesand therefore theoveralloutputoftheProject TheAllocationCommittee
fortheProjectsettheinitialallocationat60 fortheRioGrandeand40 forthe
Conejosearlyintheyearanditremainedtherefortheentireyear Ofthe
creditablewaterdeliveredtotheriver 5218acrefeetwerecreditedtothe
ConejosRiverand7826acrefeetwerecreditedtotheRioGrande The15year
cumulativeallocationexpressedasapercentageofthetotalis601 fortheRio
Grandeand399 fortheConejos
Projectdeliveriesmadeduring2008wereasfollows

1300acrefeettotheBlancaWildlifeHabitatArea
1000acrefeettoSanLuisLake
2735acrefeetmitigationdeliverytotheAlamosaNationalWildlifeRefuge
13044acrefeet allcreditable totheRioGrande
18079acrefeettotalvolume

ReservoirOperationsandDamSafety

TheDivision7DamSafetyEngineerisMr MattGavin Thispositionisalso
responsibleforconductingdamsafetyinspectionsforWaterDistricts20 21 22
26 and27inDivision3 In2008 thedamsafetyinspectionworkloadwas
unusuallyheavyinDivision3 WaterDistricts20 21 22 26 and27 Twofactors
contributedtotheheavyworkload Thefirstfactorwasthat2008markedthefirst
fullseasonforwhichtheDivision7 3DamSafetyEngineerpositionhasbeen
filledsincethedepartureofDennisMillerin2006 Thesecondfactorthat
contributedtotheheavyworkloadwasthatahighproportionoftheLowHazard
damsinDivision3wereinspectedin2002 consequentlytheywereduefor
inspection2008 The2008seasonalsomarkedthefirstyearfortheBranchwide
implementationoftheriskbasedapproachtodetermininginspectionfrequency
Inall 34officialinspectionswereconductedwithnumerousothersitevisitsand
followups

TheDivision7DamSafetyEngineerisresponsiblefortheregulationof9High
HazarddamsinDivision3 DetermininginspectionfrequencybasedontheRisk
BasedProfilingSystemhadtheeffectofloweringtheinspectionfrequencyon3
HighHazardDams specificallyBeaverPark andtheBigMeadowsMainDam
andNorthDike Theremaining6HighHazarddamswereallinspectedduring
the2008season

TheDivision7DamSafetyEngineerisresponsibleforregulating14Significant
HazardDamsinDivision3 BasedontheRBPSscore 13outofthe14
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structuresweredueforinspectionin2008 All13structureswereinspectedin
2008

Inadditiontotheinspectionsabove 15LowHazardDamswereinspectedduring
the2008season TheTablebelowsummarizesthetotalnumberofofficial
inspectionsbyHazardClassification

NumberofInspectionsbyHazardClassificationfor2008Season

HazardClassificationNumberofInspections
High6

Significant13
Low15

OutofalltheDivision3damsregulatedbytheDivision7DamSafetyEngineer
therearecurrently5damsunderstoragerestrictions twoofwhichareHigh
Hazard twoSignificantHazard andoneLowHazard Allfiverestricteddams
wereinspectedduringthe2008season Twoofthefivestoragerestrictionswere
imposedduringthe2008season FuchsReservoir a237AF SignificantHazard
impoundmentlocatedinWaterDistrict20 wasrestrictedtoaGageHeightof
140 whichis3feetbelowtheservicespillwaycrest TherestrictiononFuchs
Reservoirresultedinalossof734AcreFeetofstorage Thesecondstorage
restrictionimposedin2008 wasonBylerPond anillegallyconstructed Low
Hazard MinordamlocatedinWaterDistrict25 Thezerostoragerestrictionon
BylerPondresultedinalossoflessthan2AcreFeetofstorage Nostorage
restrictionswereliftedin2008

ConsultantscontinuetoworkonhydrologyandplanningstudiesforRioGrande
ReservoirandTerraceReservoir TheTerraceReservoiremergencyspillwayis
insubstantialdisrepairandisthebasisforthecurrentstoragerestriction Atthis
time theconsultantforTerraceReservoirisperforminganIncrementalDamage
Analysisinanattempttoreducethescopeoftherequiredspillwayrepairs The
OwnersofRioGrandeReservoirhaveabandonedtheirdesiretoexpandthe
reservoir butarecontinuingtoworktowardaddressingthedamsafetyconcerns

Inlatefall theownersoftheTrujilloMeadowsDaminstalledaPVCliner
throughoutthespillwaychannel Shortlyafterconstruction heavysnowsfellin
thearea preventinganassessmentoftheeffectivenessofthelinerproject The
damwillbevisitedassoonasitbecomesaccessiblein2009toevaluatethe
project

NotablemilestonesachievedbytheDamSafetyBranchin2008includedthe
finalizationoftheBasinResponseStudy whichwasdevelopedfortheDam
SafetyBranchbyhydrologistGeorgeSabol Thestudyprovidesguidancefor
determiningmodelingparametersusedtoconvertrainfalltorunoff particularlyin
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highelevationwatersheds Inaddition theExtremePrecipitationAnalysisTool
EPAT continuestoseemorewidespreadusebyBranchmembersand

consultantsalike ThecompletionoftheBasinResponseStudyandthegrowing
consensusforthevalidityofEPATresultshasledtotheliftingofthelong
standingmoratoriumonhydrologicevaluationsforwatershedsabove7500Feet
inelevation Branchwideeffortstoassessspillwaysondamsabove7500Feet
arecurrentlyunderway

Damsindistrict24and35 includingSanchez MountainHome andSmith are
inspectedbytheDivision2DamSafetyEngineer MikeGraber Mikeretired
fromtheDivisionofWaterResourcesinthefallof2008andhispositionremains
openatthepresenttime MattGavinisassumingtheinterimresponsibilityof
damsafetydutiesintheseotherdistricts

StreamAdministration

StreamadministrationinDivisionIIIduring2008waschallengingduetothevery
largesnowpackandtherelativelylowrunofffromthatsnowpack Earlyforecasts
forbasinyieldsledtoinitiallyhighcompactdeliveryrequirementsandcurtailment
percentages Thelackofanysignificantprecipitationinthespringandsummer
resultedinlowcurtailmentslateintheseason TheRioGrandebegantheyear
witha32 curtailmentthatwasdroppedthroughouttheirrigationseason finally
reachingazerocurtailmentonAugust6 A52 curtailmentbegantheseason
forusersontheConejossystem ThecurtailmentontheConejoswasalso
decreasedthroughouttheyear endingatzeroonSeptember15

Hydrography

TheHydrographicBranchinDivision3hastheresponsibilityofproviding
accurate realtime streamflowdataandhistoricrecordproductionforstreams
withintheSanLuisValleyofColorado ThisincludestheRioGrandeandits
tributaries theConejosRiveranditstributaries andthosestreamstributaryto
theClosedBasin TheHydrographicBranchalsosupportsthewater
commissionersandotherDWRpersonnelbyprovidingservicessuchasditch
measurements seepageinvestigations structureinstallations waterrelated
consultations etc

TheHydrographicBranchinDivision3isstaffedbyfivehydrographers Scott
Veneman aHydrographicTechnician performstheLeadHydrographerduties
whilecontinuingtomanagethesatellitemonitoringsystemforthisdivision The
otherDivision3hydrographersperformregularhydrodutiesaswellasmanage
andassistwithotherportionsoftheprogram StanDitmars aHydrographic
Technician istheDivision3constructionmanager LeeConner anEngineerin
Training isinchargeofrepairandmaintenanceofhydrographicandconstruction
equipment MattHardesty aProfessionalEngineer isinchargeofconstruction
designandADCPmeasurements JesseJaminet aHydrographicTechnician
coordinatesallsnowmachinetravelandperformssnowsurveymeasurements
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Division3operatesandmaintains57streamflowstationsforwhichitproduces
historicstreamflowrecords Fromthesestationsthehydrographersproduce59
publishedwateryearstreamflowrecordsand9publishedcalendaryear
streamflowrecords Inaddition theHydrographicBranchinDivision3
cooperateswiththeColoradoDepartmentofHealthtoproduceandpublish4
otherstreamflowrecordsforgagingstationsintheAlamosaCreekdrainage
Therefore atotalof63historicwateryearstreamflowrecordsareproduced
Another10stationsareoperatedasadministrativestationswithnoflowrecords
beingpublished Therearealso11majordiversionsinthebasinthatthe
hydrographicstaffassistsinoperation calibration anddatacollection

In2008 thehydrographersinDivision3performednearly1000streamandditch
measurements Thesemeasurementswereusedtocreateandcalibratestage
dischargeratingsatstreamflowgagingstationsanddiversionstructures

SatelliteMonitoring

TheSatelliteMonitoringSystemRepairFacilityinDivision3isresponsiblefor
maintenance repair andcalibrationofallelectronicdatacollectionandtelemetry
equipmentinthisdivision Thefacilityprovidestechnicalsupportandassistance
tofieldengineersandtechniciansinotherdivisionsforsysteminstallation field
maintenance andmodifications

78gageswithsatellitetelemetryaremaintained whichincludes54streamgage
recordstations Oneofthesestationsislinkedintothesatellitetelemetry
networkviaalineofsiteradiobridgetoastationwithsatellitetelemetry There
arecurrentlyonly3streamgagerecordstationswithnosatellitetelemetry
Otherstationswithsatellitetelemetryinclude8streamgageadministrative
stationsofwhich1ishardwiredtoareservoirstation 11streamgagediversion
stations and7reservoirstations Twoofthestreamgagerecordstationswith
satellitetelemetryalsohavephonelinetelemetry Thereareanadditional2
streamgageadministrativestationsthatdontusesatellitetelemetrybutthedata
loggersaremaintained Oneisequippedwithan8210dataloggerandphone
linetelemetry andtheotherutilizesanSDRdatalogger DWRownsthedata
logger transmitterequipmentat66ofthesestations

Inadditiontotheeverydayrepairandmaintenanceduties atripwasmadeto
DivisionIV totroubleshootasatellitesystem Anewsatellitesystem purchased
bytheSanLuisValleyWaterConservancyDistrict wasinstalledatBearCreek
nearSouthForkforadministrationofanaugmentationplan SantaMaria
ReservoirCompanypurchasedanewConstantFlowBubblerSystemandHDR
upgradethatwasinstalledatContinentalReservoir

Thisyear eightmoreDWRstationswereupgradedtoHighDataR
ate data loggerstransmittersThisbringsthetotalnumberofDWRowned
HDRsystemsinthisdivision to51Sincethereare66stationswithDWR

ownedsatelliteDWRDiv3AnnualReport

Page10



telemetry theupgradephaseis77 complete Notincludingthe4Colorado
DepartmentofHealthstations thereare12stationswithsatellitetelemetry
ownedbyotherentities Only5oftheseareHDRsystems

NewStationsRehabilitationsModifications

TwolargeconstructionprojectswherecompletedbyDivision3during2008 The
largestprojectwasatNorthClearCreekbelowContinentalReservoir Itinvolved
theremovaloftheoldconcretetrapezoidalcontrolsectionandresettingthe
existinggageshelteronanewconcretewellwithnewinletsandflushpipes A
newwalkbridgeandconcreteapronwerealsoconstructedforstreamflow
measurements TheexistinggageshelteratGooseCreekatWagonWheelGap
wasalsoresetonanewconcretewellwithnewinletsandflushpipes The
stationwasresetatthesamelocation althoughfartherfromthecreek

Severalsmallerprojectswerecompletedthroughouttheyearasfollows
OnecablewayAframewasinstalled inletsreworked andstepsrepairedatthe
NorthChannelConejosRivernearLaSauses
Toaddressasafetyconcern handrailswereinstalledonthefollowingcableway
platforms NorthChannelConejosRivernearLaSauses LosPinosRivernear
Ortiz ConejosRiverbelowPlatoroReservoir RioGrandeatThirtyMileBridge
ConejosRivernearMogote RioGrandenearDelNorte AlamosaCreekabove
TerraceReservoir andtheSouthForkRioGrandeatSouthFork
ThecablewaycablewasreplacedatLosPinosRivernearOrtiz
AnewcablecarwasinstalledatAlamosaCreekaboveTerraceReservoir
AbankoperatedCablewaywasinstalledatNorthCrestoneCreeknear
Crestone
TherockweiratCottonCreeknearMineralHotSpringsshiftedduringthewinter
andhadtoberebuilt

FloodHardening

Therewerenoprojectscompletedin2008 whichutilizedfloodhardeningfunds

ClosedBasin

TheHydrographicBranchinDivisionIIIischargedwithfulfillingthetermsand
conditionsofacontractbetweentheStateofColoradoandtheUSBR This
contractprovidesforstreamflowmeasurementanddatacollectionontheClosed
BasinProject ItistheresponsibilityoftheHydrographicBranchtomeasure
record anddisseminateflowinformationtotheUSBRandtootherpublic
entities Inaddition theHydrographersareconsultedoncertainareasof
concernregardingstreamflowandmeasurementwithintheProject Specifically
theDivisionofWaterResourcesisresponsiblefortheoperationofthegaging
stationontheClosedBasinCanal andthedevelopmentofmonthlyandyearly
streamflowrecordsforthislocation Inaddition thereareatleastnineother
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locations on the Closed Basin Project area that are to be measured when the
need arises

The current 5year contract agreement between the State of Colorado and the
USBR regarding the Closed Basin Project went into effect in February of 2005

Well Metering

The Well Metering program picked up in 2008 where it left off in 2007 Meters

were required to be installed on all non exempt wells by March 1 2007 and to be
verified in accurate working condition within one year or March 1 2008 The

beginning of 2008 was spent preparing for the March 1 2008 compliance
deadline regarding flow meter verifications With an estimated 6000 wells in the
basin this was a huge task Initially staff were kept in the office to grade and
process the huge volume of paperwork involved in the required Meter Verification
forms Metering staff reviewed additional forms submitted inspected meter
installations accuracy inspected onehalf of the wells filed as Inactive and
completed the field inventory of all the wells within the scope of the Measurement
Rules Additionally with the assistance of Water Commissioner Luis Heredia
brass tags identifying each well by Structure Identification Permit Number and
Court Decree were installed By the end of 2008 the staff had processed the
following number of forms Verification of Totalizing Flow Meter 4600
Totalizing Flow Meter Installation 3700 Well Owner Information 3000 Water
Use Data 3200 Inactivation 1500 Variance Request 800 Notice of Re
activation 150 Flow Meter Reporting Forms1800 The staff have also been
scanning and linking all these forms into the Laserfiche system To date over

18000 forms not pages have been scanned

Well metering has been working closely with IT and Division 2 to incorporate the
well metering into the newly designed Ground Water Data Management System
GWDMS Division 3 metering has been working with IT to Beta test new

portions of GWDMS as they are designed Currently GWDMS includes

Rolodex Water Rights Measurement Device Information and Variance

modules Additionally the team worked to improve the web reporting application
that allows farmers to report meter readings via the web

Well metering staff assisted with the 2008 certified well tester recertification
classes held in Alamosa and Colorado Springs Well metering staff worked with
Division 2 Michael Schaubs and the Republican Basin staff to provide a New
Well Tester Certification class held in Burlington last summer Several new well
testers became certified well testers hopefully to help meet compliance
deadlines of the new Republican River Basin Measurement Rules Div 3

metering staff have been working with Divisions 1 and 2 toward statewide
standardization regarding groundwater measurement programs Standardization
of certification and recertification classes reporting forms reporting web sites
and policies continue into 2009
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Well metering has not been accepted by all The division has had to post 731
Well Head Orders including 254 Cease Desist Orders mailed 317 Violation
Orders mailed 160 Cease Desist or Violation Orders posted

The division has had to use the Attorney General office to prod folks into
compliance So far the division has sent 40 notices of Wells Not In Compliance
With a Violation Order to the AGO of which 13 received warning letters from the
AGO of which 6 were followed with an intent to file a lawsuit letter of which one
permanent injunction 4 wells was filed in Water Court 2007CW44 In this

case after repeated attempts to bring an individual into compliance the court
awarded a 6000 fine for pumping without a meter in violation of the rules About
12 pending actions are still extant although basic inventory is still proceeding
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WATER ISSUES

In June of 2005 the Division of Water Resources promulgated rules on the
measurement of groundwater in Division III Titled Rules Governing the
Measurement of Ground Water Diversions Located in Water Division III The Rio
Grande Basin these rules call for the metering of all non exempt wells over fifty
gallons per minute located in Division III The Court ruled in favor of the rules in
July 2006 The deadline for having meters installed on these wells was March 1
2007 and the deadline to have the meters certified to be in accurate working
condition was March 1 2008

2008 was the second year in a row in which the streamflow on the Rio Grande
was above average The large 2008 snowpack caused much concern for
potential flooding early in the year but also much hopefulness for the benefit to
the aquifers and the abundant supply for the ditches The unexpectedly weak
runoff caused multiple changes in compact curtailment over the year Due to the
lower runoff there were lower than expected diversions into the Closed Basin
during the year The RGWCD Unconfined Aquifer Storage Study showed a slight
gain of approximately 14000 acre feet in 2008 see graph below Compared to
the 1976 baseline the study area contained approximately 800000 acre feet
less water by the end of 2008 This situation makes all concerned very aware of
the importance of managing the aquifer systems to achieve an overall balance in
the system The importance of a coordinated recharge system and matching the
demand to it is recognized by even the most skeptical In early 2004 SB 222
was passed at least in part because of this well and aquifer situation and
provides the State Engineer a mechanism in which to proceed with upcoming
well administration

CHANGE IN UNCONFINED AQUIFER STORAGE
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For the last several years the Rio Grande Water Conservation District RGWCD
has encouraged the formation of groundwater Subdistricts to attempt to manage
portions of the aquifer system These types of Subdistricts were recognized in
SB222 They would have as their goals to stabilize the aquifers associated with
each Subdistrict prevent injury to senior rights restore the historic stream aquifer
connection and promote a sustainable system During the summer of 2006 the
Court approved the formation of Subdistrict 1 located in the closed basin north
of the Rio Grande In September 2007 the Subdistrict 1 board of managers
arrived at a plan of water management The plan was adopted by the RGWCD
and was sent to the State Engineer for review The State Engineer approved the
plan Many objections to the action of the RGWCD and the State Engineer in
accepting the plan were filed in court Both the civil case and the water case
were combined by the judge and a trial was held in the fall of 2008

Meanwhile a second subdistrict the Trinchera Subdistrict was formed in 2008
This subdistrict encompasses the wells in the area of Trinchera Creek

Currently the petitions for formation of Subdistrict 2 alluvium south of the Rio
Grande are being recollected for submission to the RGWCD for formal review
and filing with the Water Court Additionally the formation of a Subdistrict in the
Conejos area started with the collection of petitions in the latter half of 2005 and
discussions have been held regarding formation of Subdistricts in the

SaguacheSan Luis Creek area and the AlamosaLa Jara area The State
Engineer is giving the well owners an opportunity to use SB 222 and address the
depletion issues themselves but will in all likelihood promulgate rules regarding
well administration in 2009

SB04222 was passed in the 2004 session of the Colorado legislature This bill
was the combined effort of the water entities in the valley to address the
confusion revolving around the ability of the State Engineer to promulgate rules
regarding well administration It cleared the way for that to happen while allowing
considerable flexibility to the state in addressing these issues The three primary
goals of any plan would be to restore and stabilize the aquifers minimize injury to
senior vested rights and insure that the State can meet her Compact obligations
The legislation recognizes entities like the Subdistrict outlined above to provide a
vehicle to address these issues within the valley The bill also recognizes the
ability of the State to consider many different issues in the overall management
of the aquifers

The State Engineer promulgated Rules and Regulations regarding new

appropriations from the Confined Aquifer in 2004 Case No 04CW24
Beginning in January 2006 a trial was held on the merits of the Rules and
Regulations and the model supporting those rules The trial lasted six weeks
The Court issued its ruling in November 2006 affirming the rules and the
underlying model In that ruling the Court opined that Sustainability will be the
next great tenant in water law That ruling was appealed and oral arguments
were heard by the Supreme Court in December 2007 In 2008 the Supreme
Court upheld the water court ruling regarding the confined aquifer rules
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ONGOINGPROJECTS

RGDSS

AsnotedinWaterIssuesabovetheRioGrandeDecisionSupportSystemproject
wasdeemedsufficientbytheWaterCourttosupporttheRulesandRegulations
fornewappropriationsfromtheconfinedaquiferasrequiredundertheRGDSS
enablinglegislation HB981011 TheSupremeCourtupheldthisfinding The
RGDSSmodelismostprobablygoingtobeusedinthedeterminationofinjuries
forthevarioussubdistricts plansofwatermanagement Workcontinuesto
refineandupdatethemodelasmoredatabecomeavailable TheDivision
Engineerparticipatesmonthlyinperreviewmeetingsregardingthemodel

RioGrandeSilveryMinnow

TheRioGrandeSilveryMinnowcontinuestocauseeveryoneontheRioGrande
inNewMexicotoreconsiderhowandwhythingsaredoneandwheretofind
enoughwatertokeeptheriverwettedthroughoutthereachfromAlbuquerqueto
ElephantButte The2008yearwasthefirstyearsincebeforethedroughtthat
themiddleRioGrandedidnotdryupinseveralreaches Thiscontinuous
wettingoftheRioGrandehelpssignificantlywithsilveryminnowrecruitment
althoughitmakescountingtheminnowmoredifficult Duetobetterminnow
numbersinthemiddleRioGrande nosilveryminnowwerestockedinthemiddle
RioGrandethisyear
Anexperimental100 populationofsilveryminnowwasestablishedintheBigBend
reachoftheRioGrandeinTexasin2008The USFWSstockedover400
000silveryminnowfromfacilitiesinNewMexicoThe
USFWSstillhasnotcompletedtheSilveryMinnowRecoveryPlanso thereare
stillnodefinitiverecoverylevelsfortheminnowSouthwestern

WillowFlycatcherThe

ColoradoDivisionofWaterResourcesalong withthestatesofNewMexicoand
Texasremains concernedaboutthelargeincreaseinnestingpairsofSouthwestern
WillowFlycatchersintheupperreachesofElephantButteReservoir
Although theincreaseofbirdsisagoodthingthe locationofthebirds
islessthanidealThe nestsofmanyofthesebirdsarewithintheinundation
areaofElephantButteReservoirandifthereservoirisfilledcould cause
issuestoariseundertheendangeredspeciesprogramThe threecompact
stateshavebeenworkingwiththeFishandWildlifeServiceaswellasother
federalagenciestodevelopaplanintheeventthereservoirisfilledanddisplaces
someofthebirdsAs of2008no planwasinplacetoaddressthisconcern
During 2004theUSFWSredesignated proposedcriticalhabitatfortheendangered
SouthwesternWillowflycatcherIn DivisionIIIthenewdesignationincluded
theConejosRiveruptoHWY285andtheRioGrandeuptoDelNorteThe
DivisionandtheRGWCDspentmanyhoursprovidingcommentsontheDWR

Div3AnnualReport Page16



listingtotheUSFWS TheRGWCDalsoformulatedaHabitatConservationPlan
HCP thatisdesignedtohelpmaintainthehabitatthebirdneeds Additionally

theUSFWSpersonnelatthelocalwildliferefuges AlamosaandMonteVista
NationalWildlifeRefuges spendconsiderableeffortinassuringusefulhabitatfor
thespecies Asaresultofthecomment theworkontheHCP andtheRefuges
extraordinarysuccessinsponsoringthebird thefinaldesignationofcritical
habitat 2005 didnotincludeanylandinColorado TheRGWCDcontinuesto
workontheHCPtosatisfytheUSFWSrequirements

CochitiReservoirDeviation

OverthepastyeartheCorpsofEngineershasbeenworkingwiththethreeRio
GrandeCompactstatestoimplementafiveyearwateroperationsstrategyfor
potentialdeviationsfromnormaloperationsatCochitiLakeandorJemez
CanyonReservoirinNewMexico Thisdeviationwouldbeforthepurposeof
providingoverbankandorrecruitmentflowsfortheRioGrandeSilveryMinnow
AproposalhasbeendraftedbytheCorpsofEngineersandwillbesubmittedto
theCompactCommissionforconsiderationatits2009meeting

RioGrandeCompactCommissionSalinityCommittee

SalinityintheRioGrandeisbeingstudied NewMexicohasinitiatedstudiesof
sourcesofsalinity primarilyintheportionoftheRioGrandebelowElephant
Butte ASalinitySteeringCommitteehasbeenformedandmeetingsareheld
severaltimesperyear TheCommitteeislookingtotheACOEtoassistwith
researchfundedunderWRDAtodeterminesourcesof andpotentialsolutions
to salinityproblems TheDivisionofWaterResourceshasbeeninvolvedinthe
steeringcommitteeassistingwiththedevelopmentofatechnicalcommitteeand
withascopeofworkforgrantfundingapplications

RioGrandeRoundtable

TheIBCCRioGrandeRoundtablemeetsmonthlyinAlamosa TheDivision
Engineerattendsthesemeetingsasanadviserandeducatoronwaterissues
Theroundtablehasbeensuccessfulinvettingandrecommendingprojectstothe
CWCBforfundingincluding theRioGrandeReservoirenlargementproject the
bifurcationcoreontheConejosRiver theanalysisoftheHydraulicDivide and
fundingforConservationEasementsthroughtheRioGrandeHeadwatersTrust

GroundwaterEnforcement

TheDivisionIIIstaffcontinuestomakeconcertedeffortstoaddressnumerous
issuesregardingtheuseofgroundwater Sincetherearenogroundwater
administrationrulesineffect thestaffhastrieddiligentlytoaddressissuesof
expandeduse improperuseofwellsonlandtheywerenotintendedtoserve
andchangeofuseswithoutconfirmationbytheStateEngineerortheWater
Court Termsandconditionsonpermits lateregistrationsanddecreesprovide
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ourinitialguidancealongwithextensiveaerialphotointerpretation Theseissues
ariseinvariousways butmanyfinduswithoutanyinstigationonourpart

Theimplementationofwellmeteringruleshasrequiredthatownersinstallmeters
ontheirwells Staffinventoryofwellsandreviewoftheinstallationsand
varianceshasgeneratedahostofadditionalissueswithrespecttothecurrent
useofsomewells Thesearebeingbroughttotheattentionoftheownersso
theyhaveanopportunitytocorrectthoseproblemseitherthroughadministrative
orcourtproceedings

Numerousissues particularlyinregardstoexpandeduse cometoourattention
bypeopleparticipatingintheEQIPprogramoftheNRCS WiththeFederal
governmentslargecostshareinthisprogram usershaveinmanyinstances
triedtoaddnewacreagesbeyondthatlimitedbythedecreeorpermitorhistoric
servicearea Thedeliveryefficienciesofnewpipelines sprinklersandregulating
reservoirsinmanyinstancescreates extrawater thattheywanttotaketonew
groundanddramaticallyincreasetheconsumptiveuseofawellsproduction
Thereislittleunderstandingthattheincreaseinconsumptiveuseinanover
appropriatedsystemisdetrimentaltotheentirearea NRCSstaffhad insome
cases notgraspedtheconceptthatconservationandefficiencycannotanddoes
notcreatetheabilitytoaddnewacres Itisveryhardformanytounderstand
thatthereisnowatersavingsjustbecausetheremaybelesswaterpumpedbut
thenewsystemanditsefficiencyhasincreasedconsumption TheNRCSisnow
requiredtoreferallpotential waterexpansion applicationstotheDivisionoffice
forreviewpriortoNRCSapproval Theseeffortstakeconsiderableresources
butareabsolutelyessentialtousholdingthelineonoverallconsumptiveusein
theRioGrandeBasin Theentirebasin includingthesurfacestreams
unconfined andconfinedaquifersystems areoverappropriated andanynew
depletionstothesystemcannotbeallowed

ONGOINGISSUES

WaterCourtActivities

TwentyeightcaseswerefiledintheDivisionIIIWaterCourtduring2008 Once
again alargepercentageofthecasesfiledduringtheyearsoughtachangeof
undergroundwaterright Typically theapplicantsoughttoadjudicateanexisting
alternatepointofdiversionorsupplementalwell correctthedecreedlocationor
source orconvertthehistoricusetoanewuse Manyofthesehavebeenfiled
inresponsetoinvestigationsunderthewellmeteringrules TheDivision
continuestoopposethoseWaterCourtapplicationsthatseektodeepenan
existingnonexemptwellorconstructanewalternateorsupplementalpointof
diversion PursuanttoPolicy20033 theStateEngineerhasdeniedwellpermit
applicationsfordeepeningwellsandorconstructionofanewsupplementalor
alternatepointofdiversion
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WhilemostcasesinDivisionIIIareresolvedthroughtheDivisionEngineers
recommendationandnegotiationofthosetermsandconditionsplacedinthe
decree somerequireahearingoratrial JudgeKuenholdremainstheWater
JudgeandMargaret Peg RussellcontinuedasWaterCourtReferee

WaterCourtcaseworkduring2008wasgenerallyassignedtoMikeSullivan
CraigCotten RobPhillips andPatMcDermott CoreyDeAngelisbeganlearning
thecourtcaseprocessbybeingassignedseveralcaseslateintheyear The
WaterCommissionersalsolendhelpwhenneededviafieldinspectionsor
historicalknowledgeoftheclaim A push fromtheWaterJudgeandReferee
resultedinalargenumberofopencasesbeingresolvedduring2008 Inall 82
WaterCourtcaseswereclosed Attheendoftheyear only45casesremained
open

INVOLVEMENTINTHEWATERUSERCOMMUNITY

Asalways westrivedtobeasinvolvedaspossibleinthewaterusercommunity
againin2008 OurstaffattendstheregularlyscheduledmeetingsoftheRio
GrandeWaterUsersAssociation theSanLuisValleyWaterConservancy
District theConejosWaterConservancyDistrict theRioGrandeWater
ConservationDistrict theClosedBasinOperatingCommittee theTrinchera
IrrigationCompany andallotherWaterUsergroupmeetingsthatweareinvited
toattend

Wealsostrivetokeepthepublicatlargeinformedofwaterissuesbysittingfor
interviewsinthelocalnewspapersandonthelocaltelevisionstation and
discussingimportantissuesonlocalradiostations

Additionally thestaffhasgivenpresentationstovariouselementaryandhigh
schoolsaroundtheValley TheWaterCommissionersmakethemselves
availableandattendmanyoftheditchcompanymeetingsheldintheirdistricts
WehaveactivelyparticipatedintheSanLuisValleyWetlandsFocusGroup the
RioGrandeSilveryMinnowRecoveryPlanTeam theSouthwesternWillowFly
CatcherRecoveryTechnicalAdvisoryTeam theBureauofLandManagement
RioGrandeCorridorPlan theRGDSSAdvisoryTeam UpperRioGrandeWater
OperationsModelAdvisoryandTechnicalTeams TheUpperRioGrandeWater
OperationPlanReview theRioGrandeCompactCommissionSalinity
Committee TheRioGrandeHeadwaterRestorationProject andmanyother
publicforumswhichrequireinputonwaterissues

TheDivisionstaffhaveattendedandprovidedinputontheformationof
SubdistrictsunderSB222andinthedevelopmentofserviceplansunderthe
authorizedSubdistrictNumber1

OnMarch29 2008 theDivisionEngineerandthestaffengineermadea
presentationtothepublicattheRioGrandeCountyMuseumasapartofthe
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museumsongoinglectureseries Mikeaddressedamodestgatheringonthe
RioGrandeCompact Past PresentandFuture Patupdatedthegroupon
currentwaterissuesthroughoutDivision3andtheState

TheDivisionEngineerhasbeenattendingtheRioGrandeRoundtablemeetings
asanadvisertotheRoundtable Themeetingshavebeenanopportunityto
provideeducationonwaterissuestoalargegroupofindividualswithvaried
backgroundsandinterests TheRoundtablehasbeenevaluatingwaterproject
fundingproposalsforsubmissiontotheCWCB

ThestaffofDivisionIIIparticipatedinanumberofpublicforumsrelatingtowater
TheDivisionEngineerhasalsobeeninvolvedinanumberofconferencesand
seminarsintheSanLuisValleyconcerningwaterinDivision3 includingthe
PotatoGrainConference Thelevelofinterestisveryhigh especiallyregarding
thewellmeteringprogram subdistricts andtheupcomingwelluseRulesand
Regulations

PERSONNELWORKLOADISSUES

WellAdministrationandPermittinqActivities

Thewellpermittingworkloaddroppedslightlyin2008 ascomparedto2007 with
314permitapplicationssubmittedtotheDivisionIIIoffice Asinprioryears
muchofthepermittingisfornewresidencesinthevalleyaswellasreplacement
forolderwells Theaquifersinthevalleyhavebeguntostabilize andinmany
cases toriseslightly andthereforeweareseeingadecreaseinthenumberof
emergencyreplacementwellpermitapplications

PursuanttotheWellPermittingGuidelinesforWaterDivisionIIIdatedOctober
28 1999 theDivisionstaffcontinuestosubmitrecommendationswithallnon
exemptwellpermitapplicationsprocessedbytheDenverstaff Olderwells
continuetofailascasingsrustandcollapseandneedreplacement Agreatdeal
ofresearchgoesintoeachchecklistbeforeitissubmittedtotheDenveroffice
Althoughthisprocessiscumbersomeattimes itallowsthestafftheopportunity
todiscoveranydiscrepancieswiththeexistingpermitsanddecreesandprevent
expansionofuse Theadditionofthewellmeteringbranchhasimprovedthe
efficiencyandeffectivenessofthewellpermittingprocessalso Thewell
meteringemployeesareintheprocessofinventoryingwellsthroughoutDivision
3 andthatinformationassistsourofficeinmakingpermittingdecisions

Anewlaw H13081014 tookeffectonJanuary1 2009 Thislawrequiresthata
changeofownershiponpermittedwellsoranewpermitonnonpermittedwells
beappliedforatthetimeofclosingonanypropertycontainingwells Itis
anticipatedthatthisnewlawwilladdtotheworkloadofthewellpermittingbranch
inthefuture
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WellInspectionprogram

ThewellinspectionprogramcontinuestobeanimportantpartoftheDivisionIII
operations Policy20033 regardingdeepeningofnonexemptwells wouldbe
difficulttooverseewithoutawellinspectortophysicallyreviewconstruction
LarryHakes theresidentwellinspector continuestoassurethatexemptand
nonexemptwellsareconstructedinaccordancewiththeConstructionRulesas
promulgatedbytheBoardofExaminers

WaterRecordsandInformation

InthisageofsatelliteuplinksandcomputerrecordkeepingtheWater
Commissionerswouldnotbeabletoperformtheirdutieswithoutthecomputer
Theavailabilityofgageinformationfromthecomputereachmorningallowsthe
Commissionerstomakeandimplementdecisionsregardingdiversionsearlyin
theday Theinformation publisheddailyinthestreamadministrationsheetthat
isavailabletothewaterusers allowsformoreefficientallocationofthisvaluable
resource Italsokeepsthewaterusersmoreinformedabouttheconditionson
therivereachday Dailydiversionsheetsarepostedinalldistrictsandare
availableinthedivisionoffice Thedivisioncontinuestolookforwaystoprovide
highspeedaccessforwatercommissionersascomputerprogramsbecome
larger moreinterconnectedandessentialtodailyactivities Manywater
commissionersworkinremoteareasanditisincreasinglydifficultforthosewith
dialupaccesstoeffectivelyusethetoolsthestateisdeveloping

Diversionrecordswentslowlybutsmoothlythisyearwiththedivisionagainusing
Hydrobasefordiversionrecords ThedivisionalsoparticipatesintheHydrobase
teammeetingsineffortstostandardizerecordkeepingandproduction The
Teamhasmetseveraltimesandsucceededinreviewingthewaterrights
tabulationsystemandthediversioninformationsystem Themassivedatabase
needsofthewellmeteringprogramarebeingincorporatedintothehydrobase
systemcreatingaveryusablecentraldatabase

PersonnelChanges

Atthebeginningof2008 Division3hadafullstaffofemployees Thiswasthe
firsttimeinseveralyearsthattherewasnotatleastoneopenpositioninDivision
3 Unfortunately thisfullstaffsituationdidnotlastlong AttheendofFebruary
longtimewatercommissionerBenCannonretired Thispositionwasfilledby
SamRiggenbach whowaspreviouslyawellmetertechnicianwithourwell
meteringbranch

DustinnValdezjoinedtheDivisionstaffastheITprofessionalinJuly Dustinn
hadworkedforFocusontheFamilyinColoradoSpringsdoingdesktopsupport
workpreviously Hisexperienceindesktopsupportanddatabasemanipulationis
agreathelptothedivision DustinnisalsolearningGISworkandisbecominga
greatassetinthatareaaswell
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DivisionEngineerMikeSullivan wasappointedastheDeputyStateEngineerin
September Thispromotion whilegoodfortheDivisionofWaterResourcesasa
whole willmeanmanychangestotheDWRstaffinDivision3 Assistant
DivisionEngineerCraigCottenwillbetheactingDivisionEngineeruntilthis
positioncanbepermanentlyfilled

TraininqActivities

JesseJaminet RobPhillips andTomStewartattendedaoneweeksnow
surveywintersurvivaltrainingattheWestwideSnowSurveyTrainingSchool
MattHardestyattendedaoneweekUSGSHydroacousticsTrainingClassto
becomecertifiedinperformingreviewingADCPstreamflowmeasurements Matt
HardestyandJesseJaminetattendedathreedayUSGSCablewayInspection
coursetobecomecertifiedcablewayinspectors AllDivision3hydrographers
attendedatwodayUSGSStageDischargeRatingDevelopmentTrainingusing
AquariusGRSATsoftware duringtheannualhydrographerstrainingmeeting
Thehydrographicbranchpresentedatraininginstreamflowmeasurementstoa
largenumberofDivision3employees

WorkloadIssues

TheworkloadissueshaveexplodedinDivisionIIIasnewprogramsmature
implementationofWellMeteringregulations formationofSubdistricts
Roundtableactivitiesandestablishmentofwellrulesandregulations

WellMetering Withthewellmeteringstaffonboardtheprogramisrunningwell
buthasalsodriventhenumberofceaseanddesistordersupdramaticallyas
problemsarefoundsuchaswellswithnometersorwellmetersthathavenot
beencertified

Subdistricts TheformationofSubdistrictshasrequiredtheDivisionEngineerand
stafftodevoteconsiderabletimetomeetingsregardingformationofSubdistricts
developmentofserviceplans andwatermanagementplans Muchtimehas
alsobeenspentpreparingforandtestifyinginthefirstsubdistricttrial State
EngineerDickWolfe DeputyStateEngineerMikeSullivan formerDeputyState
EngineerKenKnox andAssistantDivisionEngineerofDivision2BillTyner
testifiedonbehalfoftheDivisionofWaterResourcesduringthesubdistricttrial

Roundtable TheRioGrandeRoundtablemeetsmonthlyinDivisionIII The
Roundtablehasbeenreviewingproposalsforfundingofwaterprojectsand
becomingeducated onwaterissues TheDivisionEngineerattendsall
meetings provideseducationalpresentations andattendsadvisesthe
subcommitteeonwaterprojects

SalinityCommittee TheRioGrandeCompactCommissionhasformedaSalinity
Committee TheDivisionEngineerandDeputyStateEngineerhavebeen
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peripherally involved however as the committee moves forward more time
commitment will be required

EMPLOYEE RECOGNITION

Water Commissioner of the Year

Tom Stewart was chosen as Water Commissioner of the Year for 2008 in

recognition of his efforts in assisting District 22 to continue to run smoothly Tom
being involved in several community agencies has given him the ability to
communicate with many in the community and stay informed on water issues

PUBLIC RECOGNITION

Water Superintendent of the Year

Alfred Pacheco was honored as the Superintendent of the Year for 2008
Alfred was given this award due to his demonstration of promptness and
accuracy in the administration of water at the Trinchera Ranch Alfred has kept
The Trinchera Ranch ditch system operating smoothly and has been most helpful
and communicative with water commissioners

Water Manager of the Year

Mike Gibson was honored as the Water Manager of the Year for 2008 Mike
efficiently manages the San Luis Valley Water Conservancy District
demonstrates leadership in the Rio Grande Roundtable and has continuously
been involved in water issues of the Rio Grande

KEY OBJECTIVES AND GOALS

Many of our key objectives and goals are on going from year to year but they
form the basis for what we do and how we do it The following are our key
objectives for the year 2009
1 Administer the Rio Grande and Costilla Creek Compacts in a manner that

ensures the entitlements of Colorado under each Compact are fully
realized and utilized and that Coloradosobligations are met

2 Operate the Division III office in a manner that allows us to stay within our
budget

3 Continue the process of building suitable databases and programs to
effectively collect and utilize the information gathered through the well
metering program

4 Implement the provisions of the LongRange Plan
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5 Continuetodevelopandimplementthequalityassurancequalitycontrol
programforDivisionIIIassuringaccuratepresentandhistoricdiversion
records properwaterrightsinformation currentownershipcontact
information andcontinuinganaccurateandefficientdecentralizedwell
permittingprogram

6 Constantlyimprovethequalityofourhydrographicanddiversionrecords
andmeetalldeadlinesforthecompletionandsubmittaloffinalrecords

7 Coordinatewithwaterusergroups Roundtables individualsandother
StateandFederalagenciesonissuessuchasendangeredspecies
instreamflows Compactadministration InterstatelitigationandWater
Courtapplications inordertomaximizecooperationandminimize
disputes

8 WorkwithCWCB theSEO andtheconsultantsontheRGDSSprojectto
updateandrefinethemodel

9 ContinuetoimplementPrincipalCenteredLeadership
10 Identifyanyproblemswithandimprovewateradministrationateverylevel

intheorganization
11 EffectivelyaccomplishtheWaterCourtprocessresponsibilitieswith

efficiencytoprovidetermsandconditionsthatwillpracticallyand
effectivelydealwithimpacttoothervestedrights

12 InsurethatalldamsinDivisionIIIaremonitoredfrequentlyenoughto
recognizeanydeficienciesandpromptlyworkwithownerstocorrectthem
Promotetheintegrityofourdamsandtoprovidepublicsafetyasit
involvesthosestructures

13 ProvidesoundjudgmentandencouragementtotheSubdistrictsandwell
ownerstomovetoasustainablesystemthataddressesimpacttothe
surfacestreamsandprotectstheriversinallways

14 Promulgateeffectiverulesthatidentifyandaddresstheissuesfacingthis
valleywithregardstomanagementoftheaquifers seniorrights andour
Compactcompliance

15 Continueworkingwiththewellrulesandregulationsadvisorycommittee
todeveloprulesandregulationsfortheadministrationofwellsinDivision
3

MAJORACTIVITIESIN2009

Therunoffin2009ispredictedtobeapproximatelyaverage However thereis
alwaysthepossibilityoffloodingiftemperaturesgethotearlyintheyear Division
IIIstaffwillbeproactiveinprovidingwateravailabilitydiversioninformationto
waterusersandinworkingwithemergencyrespondersandplannersiftheneed
arises

Withtheimplementationofthe MeasurementRulesforGroundwater
WithdrawalsintheRioGrandeBasin meterswererequiredtobeinplaceonall
wellsbyMarch1 2007 ByMarch1 2008allthosemetersneededtobe
certifiedthattheyareproperlyoperating Collecting processing populating
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databases andutilizingthemassiveamountsofinformation muchofitinpaper
form willpresentformidabletasksfortheDivisionIIIstaffin2009

Additionallythestaffwillbereviewingdraftingrulesforbothpostcompact
depletionsabovetheCompactindexgagesandwelladministrationforpossible
promulgationin2009

DealingwiththeESAissuesbothinColoradoanddownstreaminNewMexico
willbeacontinuingactivityin2009 TheSouthwesternWillowFlycatcher which
hascriticalhabitatontheMiddleRioGrande andtheimperiledSilveryMinnow
continuetoeffectwateradministrationontheRioGrandeinNewMexico

TheadministrationofthetwoInterstateCompactsinDivisionIIIwillbeamajor
interestinourworkload Eachyearweareremindedofhowficklethesystems
canbeandhowcarefullywemustconsidertheactionwetake theeffectsof
thoseactionsandhowwesetuptheriveradministrationastheseasongoesby

Finally thesubdistrictformationsandthewelluseruleswillrequirealarge
amountoftimefromtheDivisionEngineerandthestaffoftheDivisionofWater
Resources

INNOVATIVEADMINISTRATIONTECHNIQUES

AttherequestoftheStateEngineer wewillattempttodescribeafewtechniques
tosolveproblemsthatwehaveorareworkingontoaddressproblemsthatdo
notlendthemselvestonormalremedies

1 TheoutletgatestructureinthedamatRioGrandeReservoirhassuffered
damageonseveraloccasionsapparentlyduetounusualturbulence
conditionsincertainrangesofflow ThroughthejointeffortsoftheSan
LuisValleyIrrigationDistrict theusersontheRioGrande otherreservoir
owners andDivisionofWaterResources operatingcriteriawillcontinue
tobereviewedanddevelopedtoreleaseflowsoutsideofthedamaging
rangeofflowandprotectthedownstreamvestedrights Thedistrictis
activelypursuingfundingthatwillallowforrepairofthegatesanda
potentialexpansionoftheReservoir TheDivisionissupportingthese
effortsasresolutionofthegateissueandadditionalstoragemay
significantlyassistinwateradministrationinthebasin

2 Duringextremelydrywintermonthsasseeninthelastfewyears there
areareasintheSanLuisValleythatarepronetodomesticwellsgoingdry
andtheproblemofstockoutofwater Afterseveraldifferentscenarios
weresuggested tried andfailed wewillamendournormalCompact
administrationinsomecaseswhenpossible Wewilltrytoletspecific
ditchesdivertsmallamountsofwaterduringthewinterandpaythe
Compactbacklaterinthespringbygivingupapartoftheirirrigation

DWRDiv3Annual ReportPage25



supply Thishasbeenaccomplishedoverthepastcoupleyearswith
greatsuccess Whilethelastseveralwintershaveseenafairamountof
snowonthevalleyfloor someareasofthevalleycontinuetoseedry
conditions

3 WeusedCompactStorageontheRioGrandetoreducethevolumeof
waterindexedandtosavewaterintheeventweoverdelivered Weare
currentlyworkingonanoperatingplanthatwouldformalizetheuseofa
preCompactreservoirto prestore Compactwaterthatwouldnormally
beruntotheStatelinetotrytominimizetheover orunderdeliveryofour
obligation

4 Theuseofprivateirrigationreservoirstocontrolflooding Withthe
agreementofareservoircompany wearetryingtoreregulatethepeakof
thehydrographinhighyearstopreventfloodingofvulnerableareas
downstreamonseveralriverbasinsinDivisionIII

5 WearecooperatingwiththeRGWCDandthewellownersintheValleyto
tryandreducethedemandontheaquiferviatheinnovativeSB04222
legislation ThislegislationallowsforSubdistrictstodevelopgroundwater
managementplansand selfmanage groundwaterissuesunderDWR
review Intheinterimwearestillurgingwelluserstocontinuetoreduce
theirpumpingtotheextentpossibleintheirindividualoperationstojump
startanyrecovery

MOSTIMPORTANTEVENTSOF2008

TheUSParkServicefiledanapplicationattheendof2004topreserveand
protecttheaquiferundertheGreatSandDunes Thisapplicationclaimsallun
appropriatedwaterintheaquifersbelowthedunemass Thiscourtcasewentto
trialinAugust2008 Afterashortprimafaciacase judgeKuenholdgrantedthis
uniqueapplication

ContinuingimplementationoftheRulesandRegulationsregardingWellMetering
intheRioGrandeBasinwasanothermilestonein2008 InDecemberof2008
wellmeteringdatawasrequiredtobesubmittedforthefirsttime Thisdatawill
beavailabletoanalyzetheactualuseofgroundwaterinthebasin

TheapprovalofthePlanofWaterManagementforSubdistrict 1 Unconfined
aquifer ClosedBasinarea hasgeneratedoppositionincourt Reviewbythe
courtwillclarifytheabilityforthewaterusersinanareatosolvetheaquifer
overdraftandattendantimpactstosurfacestreamsinnewwaysincludingthe
useofeconomicmeanstoselffundandpurchaseretirewaterrightsandreduce
impactsratherthanthemorefamiliarwelladministrationexperiencedinother
areasofthestate

TheRioGrandedrainagecontinuedtoexperiencewildlyvaryingconditions The
overestimatedrunoffmadeforadifficultadministrativeyearundertheCompact
However theslowrateofmeltoutallowedformaximumdiversionandutilization
ofwaterinthebasinduring2008
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Compact Administration
2008 RIO GRANDE COMPACT REPORT

Preliminary Figures
Acrefeet

1 Adjusted Rio Grande Index 708500

Adjusted Rio Grande Delivery 216900

Required Rio Grande Delivery 208200

Less Paper Credit per agreement 5000

Net Required Rio Grande Delivery 203200

2 Adjusted Combined Conejos Index 402500

Adjusted Conejos Delivery 177000

Required Conejos Delivery 190200

Less Paper Credit per agreement 5000

Net Required Conejos Delivery 185200

3 Total Delivery at Lobatos 393900

Total Required Delivery at Lobatos 398400

Less Paper Credit See Compact 10000

Net Required Delivery at Lobatos 388400

Margin 5500

4 Rio Grande Curtailment

Delivery Target of Index Estimated Curtailment of Ditches of Index

January 1 April 13 100 January 1 April 13 100

April 14 May 5 31 April 14 May 5 31

May 6 June 3 22 May 6 June 3 22

June 4 June 12 18 June 4 June 12 18

June 13 June 23 13 June 13 June 23 13

June 24 July 2 11 June 24 July 2 11

July 3 July 14 9 July 3 July 14 9

July 15 July 25 7 July 15 July 25 7

July 26 August 5 6 July 26 August 5 Returns

August 6 November 8 0 August 6 November 8 0

November 9 December 12 recharge November 9 December 12 recharge
December 13 December 31 100 December 13 December 31

5 Conejos Curtailment
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Delivery Target of Index Estimated Curtailment of Ditches of Index

January 1 April 13 100 January 1 April 13 100

April 14 May 5 52 April 14 May 5 52

May 6 June 3 45 May 6 June 3 45

June 4 June 12 40 June 4 June 12 40

June 13 June 23 36 June 13 June 23 36

June 24 August 5 39 June 24 August 5 39

August 6 August 19 29 August 6 August 19 29

August 20 September 15 18 August 20 September 15 18

September 16 November 4 0 September 16 November 4 0

November 5 December 31 100

November 5 December 31 100

Includes 7826 af of the creditable Closed Basin Project production
Includes 5218 af of the creditable Closed Basin Project

production
Includes all the creditable Closed Basin Project production 13044af

Water Court Activities

January 1 December 31 2008

Water Court Applications in 2008 Type of Claim

Type of Claim Number of Cases Number of Structures

Underground Water Right 0 0

Surface Right 0 0

Storage Right 0 0

Plan for Augmentation 2 NA

Exchange 0 0

Change of Underground Water Right 9 23

Change of Surface Right 2 3

Change of Plan for Augmentation 1 NA

Declaratory Judgment 0 0

Injunctive Relief 0 0

Approval of Management Plan 0 NA

Verified Complaint 5 NA

Finding of Diligence 5 6

Instream Flow Right 0 0

Diligence Make Conditional Absolute 4 8

Total 28 40

Note Some applications in 2008 contained more than one type of claim or action eg Change of Water Right

and Plan for Augmentation The type of claim was tabulated above under only one category of application
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Type of Decree Entered in 2008

Type of Claim Number of Cases Number of Structures

Finding of Diligence on Conditional Rights 4 7

Cancellation of Conditional Rights 0 0

Conditional Right Made Absolute 2 2

Conditional Right Adjudicated 0 0

Surface Right Adjudicated 4 5

Underground Right Adjudicated 6 8

Injunction Abandonment 0 0

I nstream Flow 2 2

Plan for Augmentation Adjudicated 3 NA

Change of Surface Right Adjudicated 2 2

Change of Underground Right Adjudicated 47 64

Change of Plan for Augmentation 1 35

Claim Denied 4 4

Total 75 129

Water Court Activities January 1 December 31 2008

Number of Open Cases as of December 31 2008 45

Number of Cases Dismissed in 2008 6

Number of Cases Withdrawn in 2008 1

Decrees Issued by the Court in 2008 75

Cases Closed in 2008 82
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DIVISIONIII ACTIVITYSUMMARY
2008CALENDARYEAR

ACTIVITY
TOTALSNumberofstructuresobserved

1656Numberofsurfacerights

2892Numberof reservoirs

362Numberof wells

23305Rivermeasurements

932Ditchmeasurements

88Daminspections

18Newwaterrightsadministered

15NumberofAugmentationPlans

105PlanofAugmentation Structures

1075NewPlansofAugmentation

3Wells administered

23305ActiveSSPs

6Applicationsfordecrees

28DecreesissuedbyWaterCourt

75DivisionEngineerRecommendationsFiled

74WaterCourtAppearances

249Wellpermitsissued

374ProfessionalandTechnicalStaff

17ClericalStaff

2WaterCommissioner FTEFullPart Time54
7 ethisnumberestimatedduetovariablesin

HydrobaseincludesNonJurisdictionalImpoundment
filingsincludes
permits includes domesticwellsunderaug planscalcfrom HydrobaseWelltools

dataPage
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