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TwoinaRow
theDivisionIIIstaff

ACCOMPLISHMENTS

WaterAdministration

Thesummerandfallof2001beganaperiodofmuchbelow
normalprecipitationandstreamflowconditionsandabove
normaltemperaturesthathasextendedatleast28months
Becauseofthoseantecedentconditionsandavery low
snowpack 2003turnedouttobethesecondyearofextreme
droughtforvirtuallyallstreamsintheSanLuisValley
Followingthedroughtofrecordin2002 2003turnedouttobe

ththe6 driestyearinrecordedhistorythathasbeenkeptsince
1890 Thissecondconsecutiveyearofextremelylowrunoff
providedenoughstreamflowformostditchestodivertsome
waterforaboutthreeweeksandthenthestreamswereback
downtobaseflowsthatweremuchbelownormalagainthis
pastsummer Thislackofdiversionsonceagainresultedina
dramaticshortageofsurfacewaterforirrigationaswellasfor

rechargeoftheaquiferthatthewellsaresodependanton Thissituation alongwith
verylittlenaturalrechargeandveryheavypumpingfrombothaquifers causedanother
heavydraftontheaquifersoftheSanLuisValley Additionally thesummermonsoon
seasonneverdeveloped whichonlyaddedtothewoesofthoseusingsurfacewater
Ironically thewarm dryconditionsagainmadeidealgrowingconditionsforthosewitha
groundwatersupplyandhelpedyieldrecordcrops TheareainvolvedintheRioGrande
WaterConservationDistrict RGWCD UnconfinedAquiferoftheClosedBasinStudy
lostapproximately270000AFin2003afterlosingover400000AFin2002 Addedto
previousyearsdraftontheaquifer thestudyindicatesweareapproximately950000
AFbelowwherewewerein1976whenthestudywasinitiated

FromtheMarchandApril2003forecastsitbecameevidentthattherewouldbelittleor
nocurtailmentnecessaryontheConejossystem especiallywhenithadasizablecredit
inElephantButtereservoirtoworkagainst ByearlyMay thedeliveryobligationonthe
RioGrandesettledinataboutanaverageof5 throughthesummerandthenwasat
zerountiltheditchesturnedoffinmidNovember Thisprovidedadequatewatertovery
closelymeetthedeliveryobligationfortheyear Sincenosummermonsoondeveloped
fewchangeshadtobemadeinCompactadministration Littleprecipitationcametothe
basinuntilmidSeptember

Moststreamshadverylowflowsduringthesummerandfall Atonepointinthelatter
partofAugustontheConejostherewasonlyenoughwatertobeabletodeliver30 of
thenumberonepriorities AtthesametimetheRioGrandewasdeliveringtoPriority
Number146withlessthan175cfsavailablefordistribution Streamlosseswereagain
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asignificantfactorthathadtobedealtwithonmoststreams Callrecordsforallmajor
streamsareavailableinthetable RiverCalls IrrigationYear 2003

stDiversionsforirrigationandrechargewereallowedafterNovember1 ontheConejos
andtheRioGrandebecauseofourstatusundertheCompact Nowaterwasavailable

thforrecharge Diversionswereshutoffonthe20 ofDecemberontheConejosandthe
15thofNovemberontheRioGrande ThereservoirsontheRioGrandewereallowed

thtogointostorageonNovember10 Diversionswereallowedonalltheotherstreams
stinthevalleywellafterNovember1 becauseoftheopenfallandtheextremedry

conditions

TheDivisionIIIstafftookthefinalstepsintheabandonmentproceedingbyconcluding
allofthecontestedcasesundertheRevisedAbandonmentListfiledwiththeWater
Courtattheendof2001 TheCourtreceivedfifteenproteststotheAbandonmentList
TheCourtandDivisionheldmeetingswiththeprotestersandmanagedtoreach
stipulatedresolutionsonfourteenofthecontestedcases Thefinalcasewenttotrial
andresultedinthecourtabandoningthewaterright Thisdecisionwasappealedtothe
SupremeCourtwherea finaldecisiononthematterwasrenderedbythecourtinfavor
ofthestatesposition Wearenowinvolvedinacoupleofcaseswhereintheplaintiffs
areseekingtoreopenthecasesforlackofnoticeandotherissues

RioGrandeCompactAdministration

Aswasmentionedintheprevioussection theadministrationoftheRioGrande
Compactwasratherroutinein2003 Theabnormallydryweatherconditions thepoor
antecedentconditions andthelackofsummerprecipitationcreatedanearrecordlow
runoff TheConejosRiverhadlittleCompactobligationfortheyearbecausethelow
indexsupply alargeaccruedcreditinElephantButteReservoirandalow
correspondingdeliveryobligation TherewasnocurtailmentofindexsuppliesafterApril
3 2003 TheRioGrandeobligationwassignificanteventhoughtheindexsupplywas
verylow Theaveragecurtailmentofditchesrequiredduringtheirrigationseason

thaveragedabout5 untilAugust11 whenallcurtailmentwasremoveduntiltheditches
thwereshutoffonNovember15 Themostinterestingissuewasthecontinued

reductionintheforecastsastheyearprogressed Thehistoryofthosechangesis
detailedinthetable CompactAdministration 2003RioGrandeCompactReport

Overall Coloradostartedtheyearwithanaccruedcreditof42800AFasofJanuary1
2003andendedtheyearwithatotalaccruedcreditof1200acrefeet Diversionson
theRioGrandestartedMarch17 2003andendedNovember15th Diversionsonthe
ConejosstartedFebruary6 2003andendedDecember23 In2002 theConejos
wantedtouseupasmuchoftheircreditaspossiblefrompreviousyears but since
theydidnthaveanobligationrequirement everythingthatwasdeliveredwascredit
Theystarted2003withover30000acrefeetofaccruedcreditwhichcontributedto
therenotbeingacurtailmentduringtheirrigationseason Theywereabletouseallbut
about5900acrefeetofthecreditafterevaporationchargesweremadetothecredit
pool Duringthewinterof20034 thebypassgatesatPlatoroReservoirwouldnotpass
theinflowandfordamsafetypurposesthebutterflygatesontheendoftheoutletcould
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notbeoperatedduetoicing ThisstoragewasnotallowableunderArticle7oftheRio
GrandeCompact AnarrangementwasmadeattheCompactmeetinginMarch2004
withtheTexasportionofthebasintoaccepttheremainingColoradoaccruedcredit
establishedfor January1 2004 1200acrefeet inexchangeforthisstorage This
relinquishmentwillbeeffectiveonMarch31 2004whentherewillbeapproximately
1157acrefeetremainingduetoevaporation ThiswillleaveColoradowithnocreditin
ElephantButteandtheConejosintrastatecreditofapproximately4700acrefeet The
RioGrandestartedtheyearwithanintrastatecreditof13200acrefeetandendedthe
yearwithadebitof4700acrefeet Thiswasaresultofdivertingafewdaystoolongin
thefallof2003andnotrealizingthatthereturnflowswerenonexistentduringthelater
partofthefalltohelpmakedeliveries

ThereleaseofwaterfromRioGrandeProjectStoragetotaled365700acre feet Thisis
lessthanonehalfofafullsupplyfortheProjectcontractors TotalusableProject
Storageatthebeginningof2001was998800AFandendedtheyearat655900AF
TotalWaterinProjectStorageattheendof2002was379300AF Thisnumberis
significantwhenonerealizesthat307800AFwascreditwaterownedbyColoradoand
NewMexico ThislefttheProjecttostart2003withatotalof71500AFofusable
ProjectStorage NewMexicorelinquished122500AFtoTexasinMarch2003to
ensuresomestorageinElVado provideminnowwater and helpthedistrictsbelow
ElephantButte ProjectStorageendedthe2003calendaryearwith81000acrefeetof

stusablewater Thispastyearwasthe1 yearinthelast24yearsthattheRioGrande
Projecthasnotbeenallottedafullsupply NewMexico relinquishedapproximately
80000acrefeetinMarchof2004to Texasthateliminatedthecredit watertheyhadin
ElephantButteReservoirandtoallowstorageofnativewaterinElVado

OnJuly2 2002 usableProjectStoragedroppedbelow400000 AF Consequently
ArticleVIIoftheCompactwasimplemented ArticleVIIstopstheupstreamStatesfrom

increasingstorageinanypostCompactreservoir The
US BureauofReclamation USBR hastakenthe
positionthattheycanstorePriorandParamount rights
fortheNewMexicoPueblosinElVadoReservoir The
Commissionhashistoricallyopposedthisactiontono
avail Coloradocontinuestotakethepositionthatthe
Conejoscanreregulateprecompactdirectflowrights
inPlatoroaslongastheyare releasedinthesame
season ThemajorColoradoreservoiraffectedis
PlatoroReservoir ProjectStorageremainedbelow

400000acrefeettheentireyearin2003andislikelytoremaininthatsituation
throughoutthe2004year

NewMexicodidnotapprovetheaccountingsheetsfor2003becauseofadisagreement
withtheUSBRconcerningthereleaseofwateraccountedforevaporationoffthecredit
waterinElephantButte
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TheRioGrandeCompactmeetingwasheldonMarch27 2003 inElPaso Texas At
thatmeeting theresolutionspassedbytheCommissiononApril22 2001 were
reaffirmed

CostillaCreekCompactAdministration

TheCostillaCreekCompactCommissionmetinSantaFe NewMexico onMay9
2003 Onceagain theCommissionadoptedtheWatermasterOperatingManualdrafted
bytheEngineerAdvisersofthetwocompactStatesforoperationsduring2003 The
CommissiondirectedtheEngineerAdviserstocontinuetoreviewthemanualfor
possibleadoptionatthe2005Commissionmeeting

Itwaspossibletodeliverthe1000AFtoEastdalebeforetheirrigationseasonstarted
Atthestartofthe2003irrigationseasonCostillaReservoirheldonly5190AFandthe
runoffforecastwas39 ofnormal TheCommissiondeterminedthattherewasless
thanafullwatersupplyfortheyearbasedontheforecastfortheCostilladrainage

LuisTrujillocontinuedastheWatermasterwithoutanassistantWatermasterforthe
2003irrigationseason TheWatermasterusedthespreadsheetdevelopedbyNew
Mexicoto trackthedailywaterdeliveriesandtodeterminethedeliveryamounts
availabletoeachditch WiththeOperationsManualandthespreadsheetadministration
hassettleddowntofairlyroutineaffair TheWatermasteremailedadailydiversion
sheet mostdays totheColoradoEngineerAdvisor

NoCostillaCreekwatermadeittotheconfluencewiththeRioGrandeduring2003

TheNewMexicoHydrologistremainsconcernedthattheCanyonMouthGage
operatedbytheUSGS isnotcorrectlydeterminingthestreamdischargeatthis
location Coloradoagainreviewedtheoperationofthegageandinspectedthestation
ColoradostillagreedthattheUSGSoperationandratingwerewithinnormallyaccepted
standards butsuspectedthatthemeterusedbyNewMexico mighthavebeengiving
erroneousdata

Duetothepressofduties theDivisionEngineer whoistheEngineerAdviseronthis
Compact wasunabletospendnearlyasmuchtimeontheCompactashasbeen
requiredinthepast ReceivingdailydiversionreportsfromtheWatermasterhelped
relievethetimerequirements TheStateofColoradohaslimitedinputintothe
supervisionoftheWatermasterandlessindaytodayactivities soreceivingthis
documentallowsColoradotoensurethatwaterisbeingfairlydivided TheDivision
EngineerremainsinvolvedinthefinalizationoftheWatermasterManual Thedrafting
andadoptionoftheWatermasterManualhasalsohelpedtoensurethattheCompactis
fairlyoperated

ClosedBasin

TheClosedBasinProjectdelivered13413AFtotheRioGrandeincalendaryear2003
TheentiredeliverymetwaterqualitystandardsfortheRioGrandeCompactand
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thereforewascreditabletoColoradosdeliverytotheStateline TheProjectdelivereda
totalof18854AFforallofthevariouspurposesoutlinedintheenablinglegislationand
thedecree ThetotalamountdeliveredfromtheProjectforallpurposeswas
approximately121 oflastyearstotal

TheProjectcontinuestobeplaguedbyironbacteriacontamination commonlyknown
asbiofouling Thisbiofoulingcontinuestoreducetheoutputcapacityofthewellsbya
largepercentage Overthelastseveralyears theUSBRhastriedvariousremediesfor
theproblem buthasmetwithlimitedsuccess Thisdeterioratingsituationisofserious
concerntotheUSBR theStateofColorado theRGWCD andthewaterusersonboth
rivers In2001 theUSBRbeganawellredrillingprograminanattempttoincreasethe
Projectsproduction TheBureauandConservationdistrictcontinuetoredrillwellsto
boosttheprojectsproduction Currentlytherehavebeen18wellsthathavebeen
redrilledwithgoodsuccessbutnotenoughhavebeenredrilledtomakeanydifference
intheoverallproductionoftheProject

TheProjectwaspumped atmaximumsustainablecapacityfornearlytheentireyear
Testingandrehabilitationofthecontaminatedwellsreducedpumpinglevelsand
therefore theoveralloutputoftheProject Waterqualitywasmaintainedatadequate
levelstomeetCompactstandards TheAllocationCommitteefortheProjectsetthe
initialallocationat40 fortheRioGrandeand60 fortheConejosearlyintheyear
anditremainedtherefortheentireyear Ofthe13413AFofcreditablewaterdelivered
totheriver 8048AFwerecreditedtotheConejosRiverand5365AFwerecreditedto
theRioGrande The15yearcumulativeallocationexpressedasapercentageofthe
totalis601 fortheRioGrandeand399 fortheConejos
Projectdeliveriesmadeduring2003wereasfollows

1364acrefeettotheBlancaWildlifeHabitatArea
800acrefeetmitigationdelivery
564acrefeetBlancaHabitat SanLuisLakeexchange

4077acrefeetmitigationdeliverytotheAlamosaNationalWildlifeRefuge
13413acrefeet creditable totheRioGrande
18854acrefeettotalvolume

ReservoirOperationsandDamSafety

ThepositionofDamSafetyEngineerforDivision3 withconcurrentresponsibilitiesin
Division7 wasfilledinMayof2003 afterbeingvacantforover6months Afternearly
10yearswiththeDivision1DamSafetygroupinGreeley DennisMillertransferredto
Durangotofilltheposition Thisarrivalintheearlypartoftheinspectionseason
createdarapidpacedinspectionseasontryingtocatchupwiththerequiredwork

DamswithinDivision3wereinspectedaccordingtotheStateEngineerscurrentpolicy
ofa126yearfrequencyforClass1 Class2 andClass3dams respectively except
thatallClass2damsweregivenafullinspectiontoprovidefamiliarity withthose
structures Also severalClass3damswhichweredueoroverdueforinspection
accordingtothe6yearfrequencywentuninspected duetotimeconstraintsand
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difficultaccessconditionstoremote highaltitudesites Altogether fullinspections
weredoneon10Class1dams 14Class2dams and2Class3damswithinDivision3
PerStateEngineerpolicy inspectionswerenotperformedonfederallyownedor
operateddams damswhichareregulatedbyaFederalinspectionprogram eg
FERC orClass3damsownedbytheColoradoDivisionofWildlife

Followupinspectionswereperformedondamsasconsiderednecessary altogether
followupinspectionswereperformedon3Class1dams 1Class2dam 2Class3
dams 1Class4dam and1NonJurisdictionalClass3damtoascertainitsstatus
Outletinspectionswereperformedon3majorClass1damswithinthe2003calendar
year theseincludedSanchez Continental andRioGrandeDams Theconstruction
operation andinspectionhistoryofeachdamsoutletsystemwasreviewedindetail
anddocumentedinareport alongwiththeresultsoftheinspectionperformed This
involvedaconsiderableeffortinsomecasestosortthroughthelargevolumeof
informationanddataandarriveatunderstandableandreasonableconclusions
concerningeachstructure Fortunately theoutletsonall3structureswerefoundtobe
ingoodcondition

AnoutletsystemwhichdidencounterproblemsduringtheseasonwasatTerrace
Reservoir Duringtheirrigationseason thereservoirwasdrawndowntoallowworkto
beperformedonthewestgatevalve whichhadpreviouslybeennotedtohave
considerableleakagepastit Asthedrawdownnearedthecompletelydrained
condition problemswereencounteredwithalargeamountofdebris somepiecesthe
sizeoflogs becominglodgedintheoutletsmainregulatingvalve raisingsuspicions
abouttheintegrityofthetrashracksattheupstreamendoftheoutlettunnel Once
reservoirdrawdownwascompletedinNovember theworstsuspicionswereconfirmed
thetrashrackhadfailedduetostructuraloverloadingandwascompletelydestroyed
Thisnecessitatedthedesignandconstructionofanewtrashrack whichprocesswas
justgettingstartedbytheendofthe2003calendaryear Inadditiontothedebris
problem aconsiderablevolumeofreservoirbottomsedimentswasdrawnthroughthe
outlet foulingtheAlamosaRiverchanneldownstream Thissituationisdiscussed
furtherelsewhereinthisreport

Smallrepairsnotrequiringplansandspecificationswereperformedontwodamswithin
theDivisionduring2003 Anoldoutletoperatingplatformwasremovedfromthe
upstreamedgeofthecrestatHumphreysDaminFebruary andanewoutletintake
structurewasconstructedatSoward 3Dam aminor Class3structure Bothrepairs
werecompletedwithoutincident

Earlyoninthe2003inspectionseason itwasnotedthattheconditionsanddimensions
observedatagivendamduringinspectiondidnotalwaysmatchupwellwiththerecord
valuesinthedamsdatabase Toovercomethis aconcertedeffortwasmadeduring
theinspectionseasontocheckallsuspectdataandappropriatelyupdatethedatabase
records Thiswasdoneforalldamsinspectedduringtheyear soallClass1andClass
2dams andsomeoftheClass3dams arenowmoreaccuratelydescribedthan
previously
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Anadditionaleffortwasinitiated onreservoirswhichareimpoundedbymultipledams
tocreateaseparatedatabaserecordforeachdam therebyincreasingthenumberof
damsofrecordwithinthedivision Thisprocedureultimatelyallowsseparateevaluation
ofeachstructureforcondition hazardclass damfailurefloodpath etc givingamore
accurate descriptiveportrayaloffieldconditions Thiseffortwillcontinueasmultiple
structuresareencountered

Progressondevelopmentofacceptablehighaltitudeprecipitationvaluesforusein
hydrologicanalysisandspillwayadequacyevaluationcontinuestobeslow Asofthe
endofthe2003calendaryear thedirectionthiswilltakewasstilluncertain although
variousalternativeswereunderconsideration Whatevercourseischosen itwilllikely
haveaverysignificantimpactondamsanddamownerswithinDivision3 Thelarge
numberofoldstructuresinthisdivision allofwhicharelocatedatanelevationabove
7500feet andwhichwereconstructedlongbeforetheadventofmodernhydrologic
analysis arenotlikelytobefoundanywherenearhydrologicallyadequateoncethe
precipitationquestionisresolvedandevaluationofhydrologicadequacyisresumedby
theDamSafetyBranch Averylargeworkloadisenvisionedinthisarea bothfromthe
standpointofhydrologicreviewbyourofficeandspillwayupgradesbydamowners

StreamAdministration

StreamadministrationinDivisionIIIduring2003wasfrustratingbecausethecontinuing
lowrunoffanddrought Onmoststreamswehadlessthana50 runoffthathasmany
effectsbesidesjustnotbeingabletosatisfythedemandbythesurfaceusers Issuesof
noreturnflows littleornorechargeandgeneralimpactsofwellsonthehydrologic
conditionscausedacontinuingdifficultsetofcircumstancesfortheSanLuisValley
Thewellownersgotby butinmanycircumstances attheexpenseofthesenior
surfaceusers Thisissuecontinuesto fantheflamesforgroundwateradministration
TheRiverCalltablelaterinthisreportisveryillustrativeoftheshortageofwatersupply
throughoutthebasin

Hydrography

TheHydrographicBranchinDivision3hastheresponsibilityofprovidingaccurate real
time streamflowdataandhistoricrecordproductionforstreamsinandaroundtheSan
LuisValleyofColorado ThisincludestheRioGrandeanditstributaries theConejos
Riveranditstributaries andthosestreamstributarytotheClosedBasin The
HydrographicBranchalsosupportsthewatercommissionersandotherDWRpersonnel
byprovidingservicessuchasditchmeasurements seepageinvestigations structure
installations waterrelatedconsultations etc

Forthesecondyearinarow Division3experiencedseverelowflowconditionsinmost
ofitsriversandstreams Althoughnotasdryas2002 itwasagainastrugglethisyear
toensurethatourstationscollectedreliablelowflowdata Ironically wealso
experiencedfloodsatafewlocationsbecauseofindirecteffectsofthedrought The
verydryconditionsoflastyearledtoamajorforestfireinJune2002intheareaabove
ourSouthForkoftheRioGrandegage Thelossofvegetationinthisarea combined
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withthecreationofhydrophobicsoilsbytheintenseheat ledtoseveralflashfloodson
theSouthForkandthemainstemoftheRioGrandebelowtheconfluencewiththe
SouthFork Duetothedryconditionsin2003 thefloodingwasrelativelyminorand
littlepropertydamagewasreported Hopefully theareaisintheprocessofhealing
fromthefire andinthefuturewewillnotseethetypesofflashfloodingasoccurredthis
year

In2003 thehydrosinDivision3measuredandordevelopedmeternotesforstream
andditchmeasurementsover1090times Thesemeasurementswereusedtodevelop
fiftyeightwateryearrecordsofflow whichwillbepublishedintheDivisionofWater
Resources annualstreamflowpublication Inaddition Division3alsoassistedinthe
developmentandreviewedrecordsfromthreeDepartmentofHealthstations whichwill
alsobepublishedintheannualstreamflowpublication Thehydrosalsodevelopednine
calendaryearrecordsforusebytheRioGrandeCompactCommission

ThisyearthestateHydrographicBranchandtheInformationTechnologyGroup
succeededindevelopingaflowalertsystemtowarnofhigh orlow flowevents
Division3hasfourstationsthathavebeensetupintheflowalertsystem Theyarethe
RioGrandeatWagonWheelGap TheSouthForkoftheRioGrandeatSouthFork
TheRioGrandenearDelNorte andtheConejosRivernearMogote Allofthese
stationsaresettotransmitflowalertswhenthegageheightreachesapredetermined
floodalertlevel Whentheheightofwateratanyofthesestationsreachesthealert
level thecomputersystemwillsendanalerttoourDivisionoffice totheappropriate
Districtoffice andtoaspecificallydesignatedcellphone Hopefullythisnewsystem
willenhanceourabilitytoprovidefloodwarningstothosepeopledownstreamwho
mightbeaffected andtoallowbettermanagementoffloodflows

SatelliteMonitoring

TheSatelliteMonitoring SystemRepairFacilityinDivisionIIIisresponsibleforthe
maintenance repair andcalibrationofallelectronicdatacollectionandtelemetry
equipmentinDivisionsIII IV andVII Thefacilityprovidestechnicalsupportand
assistancetofieldengineersandtechniciansinthesedivisionsforsysteminstallation
fieldmaintenance andmodifications Approximately30percentofonefull timeposition
isspentoperatingthefacility

Inadditiontotheeverydayrepairandmaintenanceduties several otherfunctionswere
performedbythefacility

AtripwasmadetoDivisionVIItoinstalltwoSutron8210DCPsystemswithspeech
modemsandtoworkonfiveotherstationswithmiscellaneouselectronicsproblems In
DivisionIII asatellitesystemwas installedatKerberCreeknearVillaGroveusingan
existingSutron8004DmodelDCP Anew8210DCPwithspeechmodemwasinstalled
atCulebraCreeknearChama AnewhighaccuracyStevensGreenspanPS1200
pressuretransducerwasinstalledatPlatoroReservoirtoreplacetheoldexisting
balancebeammanometersystemandthe8004DDCPwasupgradedtoaSutron8200
DCPtoreadthetransducersSDI12outputsignal Ten8210DCPswereupgradedwith
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newHighDataRatetransmittersandinstalled TheseDCPstransmitdataonceevery
hour Duetosomefirmwarebugs severalvisitswererequiredtoeachoftheHDR
stationstosolveproblemsandupgradefirmware Threeexistingsatellitesystemswere
removedandreinstalledduetogagereplacementorenhancement Duetotheextreme
lowflowsandresultingreservoirlevels thesubmersiblepressuretransducersat
TerraceReservoirandMountainHomeReservoirhadtobeextendedfurthertoget
thembelowthewatersurface

NewStationsRehabilitationsModifications

ThecablewayattheRioGrandeatWagonWheelGapgagewasreplacedthisyear
Thepreviouscableway constructedbytheUSGSapproximately10yearsago didnot
meetourcriteriaforsafetyandhadbeencondemned Nearlytheentirecableway with
theexceptionofthemassanchors wasreplaced makingcablingatthissitemuch
safer

TheleftmassanchoratourRioGrandeat30MileBridgecablewaywasalsoreplaced
thisyear Thismassanchorhadbeenburiedbyimprovementsmadetothenearby
countyroad anditwasimpossibletodeterminetheconditionoftheanchorand
associatedhardware Aconstructioncompanywashiredtodiguptheoldanchorand
constructanew muchlargermassanchorthatwilldramaticallyimprovesafety
Stillanothercablewaywasrehabilitatedthisyear Thiscablewaywaslocatedatour
SaguacheCreeknearSaguachegage Theexistingcablewaywasinneedof
significantrepairs butinsteadofrepairingtheoldcableway anewbankoperated
cablewaywasinstalled Althoughwehaveseveralbankoperatedcablewaysinusein
Division3 thiscableway a Tacoma bankoperatedcablewaysystem wasthefirstof
itskindthatwehadinstalled Itappearstobeaverygoodsystemandwearelooking
toinstallseveralothersinthenextfewyears

TheconcretecontrolatCarneroCreeknearLaGaritawasrehabilitatedthisyear The
concreteweirhaddevelopedsomesmall
cracksinitoverthelastseveralyears
Duringtheverylowflowperiodsthisyear
theentireflowofthestreamwassimply
runningthroughthesesmallcracks causing
thegagetobeisolatedfromthestream
Repairwasmadetotheentirecontrol This
repairshouldallowthecontroltooperate
properlyformanyyearstocome

FloodHardening

Oneofthelargerconstructionprojectsundertakenthisyearwasthereplacementofour
RioGrandeabovethemouthofTrincheraCreekgagingstation Thisstationwas
replacedduetotheextremedeteriorationoftheoldwoodenshelterandwell andthe
factthatthegagewasveryneartotheriver Therewasaconcernthatthegagemay
bewashedawayinveryhighflowconditions Asareplacement anexposedaggregate
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shelterandconcretewellwereinstalled Thenewgagewasalsoplacedatahigher
elevationandfartherfromtherivertominimizeflooddamagepotential

ClosedBasin

TheHydrographicBranchinDivisionIIIischargedwithfulfillingthetermsand
conditionsofacooperativeagreementbetweentheStateofColoradoandtheUSBR
Thisagreement providesforstreamflowmeasurementanddatacollectiononthe
ClosedBasinProject ItistheresponsibilityoftheHydrographicBranchtomeasure
record anddisseminateflowinformationtotheUSBRandtootherpublicentities In
addition theHydrographersareconsultedoncertainareasofconcernregarding
streamflowandmeasurementwithintheProject

ThecurrentagreementbetweentheStateofColoradoandtheUSBRregardingthe
ClosedBasinProjectwentintoeffectinOctoberof1999and issettoexpireattheend
ofSeptemberof2004 TheDivisionofWaterResourcesiscurrentlyinnegotiationswith
theBureauofReclamationtodevelopanewagreementforthenext5yearperiod

WATERISSUES

TheincredibleconversionoftheGreatSandDunes NationalMonumenttoaNational
Parkcontinues Thiswouldnotnormallybeconsideredawaterissue butitisintimately
tiedtotheBacaGrantandthewholeideaofpossibleacquisitionoftheranchand
inclusionofitaspartofthePark Thereiscurrentlyanagreementbetweenthemajority
ownersandtheNatureConservancyDistrictforthepurchaseoftheRanchpendingan
activelitigationbytheminorityinterestsintheRanchtopreventthesale Ifthesaleis
finallyapproveditwouldendthecontinuingsagaofwaterspeculationlikeAWDIand
Stockmanswater During2003 negotiationsandlitigationcontinuedandthefinal
appealsareinprocessanditishopedthatthesalecanbeconcludedbytheendof
2004

Thecontinuingimpactsofthedroughtin2002and2003werefeltfarandwideinthe
entireValley Thedepletionofgroundwatersuppliesandthedryantecedentconditions
causedmuchconcernandchangestonormaladministration Rivertransitlosses
continuedtobeaforcetobereckonedwithalthoughsomewhatlessthanin2002 The
RioGrandehasremainedvirtuallyneutralduringtheentireyearcomparedtonormal
conditionofabouta5to10 gaininthesystem Therewererelativelysmalldiversions
intotheClosedBasinduringtheyear Asaconsequenceofthelackofsurface
diversionsandlowprecipitationduringtheirrigationseason massiveamountsof
groundwaterwereagainpumpedintheValley TheRGWCDUnconfinedAquifer
StorageStudyshowedalossofabout270000AFattheendof2003overthestorage
attheendof2002 Fromthe1976baselinethestudyareacontainedapproximately
950000AFlesswaterbytheendof2003 Thissituationmakesallconcernedvery
awareoftheimportanceofmanagingtheaquifersystemstoachieveanoverallbalance
inthesystem Theimportanceofacoordinatedrechargesystemandmatchingthe
demandtoitisbeingrecognizedbyeventhemostskeptical Throughoutthe2003year
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theRGWCDorganizedseveralmeetingstodiscusstheimpactofthedroughton
farmersandtheaquifers andtoencourageconservationofthewaterresourcesofthe
valley Inearly2004 SB222waspassedatleastinpartbecauseofthiswelland
aquifersituationandprovidestheStateEngineeramechanisminwhichtoproceedifhe
thinksthatwelladministrationisnecessary

SB278waspassedin2003andprovidedforawateradministrationfeetohelpfundthe
ColoradoDivisionofWaterResourcespersonnelbudgetafterfacingseverebudget
cuts Theprocessofidentifyingthewaterrightownerswasanincrediblydifficult
processandtookalargeamountofstafftime Whenthebillsweresentoutwe
determinedthatmanyinadvertentmistakeshadbeenmadeandtheprocessofboiling
downthecorrectownerscausedevenmorepainforeveryoneinvolved Somany
complaintswerelodgedwiththeJBCthattherecommendationwasmadebythemto
thelegislaturetorepealthebill Itwasdonenearthebeginningofthe2004sessionand
theyfoundotherwaystofundtheDivision

ONGOINGPROJECTS

RGDSS

TheRioGrandeDecisionSupportSystemprojectwasapartofDivisionIIIactivitiesin
2003 Someofthestaffwasinvolvedinvariousaspectsoftheproject including the
refiningofirrigatedacreage acquiringGPSlocations forvariousstructures surveying
crosssectionsofvariousstreamsanddrainsandattendingthetechnicaladvisory
committeemeetingstohelpthemodelersgetthemodelsetupright Thehydrographic
staffcontinuedmonitoringandbuildingratingtablesforthenewgagesandDCPs
installedin1999 Peerreviewmeetingswereheldmonthlytothoroughlyreviewthe
modelasitnearedcompletion Asofthiswritingthemodelisnearlycompletedand

thrunswillbemadetocompletetherulesthataredueJune30 2004

RioGrandeSilveryMinnow

TheRioGrandeSilveryMinnowcontinuestocauseeveryoneontheRioGrande to
reconsiderhowandwhythingsaredoneandwheretofindenoughwatertokeepthe
riverwettedthroughoutthereachfromAlbuquerquetoElephantButte TheStateof
NewMexicorelinquishedwater 122500acrefeet toTexasinMarchof2003inorder
tostorewaterinElVado Aportionofthatwaterwasdedicatedtotherecoveryofthe
minnowaspartofanagreementtogetthefinalBiologicalOpinionapprovedbythe
USFWS Theminnowhadadequatewaterthroughoutthe2003seasonpursuanttothe
BObutaconsiderableportionoftheriverdidgodryduringtheyearbelowAlbuquerque

thThe10 Circuit decidedthattheUSBRdidnothavediscretionovertheSJCwaterand
ruled JudgeParkersruling moot Theminnowpopulationcensusinlate2003showed
thelowestnumberofminnowscollectedthanatanytimeofprevioussampling This
situationdoesnotbodewellfortheminnow particularlysince2003isanotherbelow
normalyear
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CostillaCreekCompactWatermasterManual

TheCostillaCreekCompactWatermasterManualwasusedthroughout2003to
administertheCreekthisyearandnochangesappeartobenecessaryinorderto
recommendtotheCommissionthatitbeapproved

UpperRioGrandeWaterOperationsModel

TheUpperRioGrandeWaterOperationsModelbeingconstructedbytheFederal
agenciesinNewMexicoisnearlycomplete TheBureauofReclamationandArmy
CorpsofEngineersusedit fortheaccountingfor2000 2001 2002and2003 The
accountingmodulehasbeenapprovedbytheEngineerAdvisersandtheCommission
inthepresentstatetouseinthefuture Themodelisbeingrefinedonacontinuing
basis

AlamosaRiverRestorationProject

TheAlamosaRiverWatershedRestorationCommitteecontinuestoobtainfundingand
supporttorestoretheriver Manyactivitiesaretakingplaceinthisregard

RioGrandeHeadwatersRestorationProject

Withthecompletionofthefeasibilitystudy theRioGrandeRestorationProjectisnowin
transitiontoimplementation Thereportinthatstudy willbeusedtocontinuetheproject
intheimplementationphaseandwillbeaguidefortheworktobedone Theadvisory
teamwasverypleasedwith theproductandisnowpushinghardtostarttheproject
During2003theSanLuisValleyWaterConservancyDistrict SLVWCD relievedthe
newmanagerofherdutiesandthenewManagerfortheDistrict MikeGibsonwillbe
responsibletooverseetheproject

ONGOINGISSUES

WaterCourtActivities

FortyfourcaseswerefiledintheDivisionIIIWaterCourtduring2003 Ofthefortyfour
casesfiled theCWCBwasresponsibleforsevenapplicationswithfilingsfornewin
streamflowrightsonseveralstreamsinthenorthernendoftheSanLuisValley Filings
fortherighttodivertwaterforrechargeandirrigationuseduringthewinterseasonwere
alsopopularduring2002and2003 AlloftheseapplicationsarosefromWaterDistricts
25and26 WhilemostcasesinDivisionIIIareresolvedthroughtheDivisionEngineers
recommendationandnegotiationofthosetermsandconditionsplacedinthedecree
somerequireahearingoratrial

JudgeRobertOgburnretiredfromthebenchinJanuary2003 JudgeKuenholdreplaced
JudgeOgburninwatermattersandPattiSwiftfilledthevacantDistrictCourtJudge
position Margaret Peg RussellcontinuedasWaterCourtReferee CarolRedding a
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longtermemployeeofthecombinedcourts retiredfromherWaterCourtClerkposition
during2003 CarolwasreplacedbyShirleySkinner

TheDivisionEngineerfiledtheRevisedAbandonmentListonDecember28 2001
Case2001CW37 Atotalof60structures 72rights wereplacedonthelist Thefinal
listhadbeenpareddownquiteabitfromthatoriginallysubmittedbytheWater
Commissioners FifteenformalprotestswerefiledtotheRevisedAbandonmentlist The
DivisionandCourtworkedwiththeprotestersinOctober2002andreachedsettlement
in14ofthecasesduringJanuaryandFebruaryof2003 Onecasewenttotrialandthe
waterrightwasdeterminedtobeabandonedbyboththewatercourtandthesupreme
court

CaseNo 98CW36 SunshinePotatoFlake LLCinvolvedachangeofunderground
waterrightsfromirrigationtocommercialuseinafacilityneartheTownofCenter This
casewasfinallyresolvedinApril 2003 ThisfacilitywassubsequentlysoldtoIdaho
Pacificwhoplanstoenlargetheplantandproduction Thisbusinessshouldprovide
manyjobstotheareaandademandforlessthanperfectpotatoes

CaseNo 99CW47 SouthForkRanches LLCinvolvedachangeofsurfacewaterrights
forthepurposeofestablishingagolfcourseintheSouthForkarea Aftermuch
oppositionandnegotiation thechangewasapprovedandthecourseisinoperation
ThisbringsthetotalnumberofcommercialgolfcoursesintheSanLuisValleytothree

WaterCourtcaseworkiscurrentlyassignedtoSteveVandiver MikeSullivan Craig
Cotten orPatMcDermott TheWaterCommissionersalsolendhelpwhenneededvia
fieldinspectionsorhistoricalknowledgeoftheclaim

INVOLVEMENTINTHEWATERUSERCOMMUNITY

Asalways westrivedtobeasinvolvedaspossibleinthewaterusercommunityagain
in2003 OurstaffattendstheregularlyscheduledmeetingsoftheRioGrandeWater
UsersAssociation theSanLuisValleyWaterConservancyDistrict theConejosWater
ConservancyDistrict theRioGrandeWaterConservationDistrict theClosedBasin
OperatingCommittee theTrincheraIrrigationCompany andallotherWaterUsergroup
meetingsthatweareinvitedtoattend

Additionally thestaffhasgivenpresentationstovariouselementaryandhighschools
aroundtheValley TheWaterCommissionersmakethemselvesavailableandattend
manyoftheditchcompanymeetingsheldintheirdistricts Ithasbecomeapparentthat
inordertoreachhighernumbersofpeopleandinformthemaboutwaterissuesinthe
Valley attendanceatditchcompanymeetingsandsmallerusergroupmeetingisgoing
toberequired

WehaveactivelyparticipatedintheSanLuisValleyWetlandsFocusGroup theRio
GrandeSilveryMinnowRecoveryPlanTeam theSouthwesternWillowFlyCatcher
RecoveryTechnicalAdvisoryTeam theBureauofLandManagementRioGrande
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CorridorPlan theRGDSSAdvisoryTeam UpperRioGrandeWaterOperationsModel
AdvisoryandTechnicalTeams TheUpperRioGrandeWaterOperationPlanReview
TheRioGrandeHeadwaterRestorationProject andmanyotherpublicforumswhich
requireinputonwaterissues

ThestaffofDivisionIIIparticipatedinanumberofpublicforumsrelatingtowater These
includedaspeechtotheCLEconferenceinAlbuquerqueonthe LawoftheRio
Grande andtheNMWRRIconferenceinRuidosoconcerningtheoperationoftheRio
GrandeinNewMexico Theseeventswerecriticaltoattendnotonlytolearnabout
downstreamissuesbutthingsthatpertaintoCompactadministrationandhowthatthey
mightimpactColorado TheDivisionEngineerhasalsobeeninvolvedinanumberof
conferencesandseminarsintheSanLuisValleyconcerningthedrought Thelevelof
interestisveryhighsincelastsummerespeciallyregardingtheaquiferconditionsand
thelackofstreamflowandhowtoincorporatewellsintothe prioritysystem Several
hundredpeoplehaveattendedtheseconferencesandmuchinformationhas
disseminated Severalvoluntaryactionsarebeingsuggestedforwellownerstoreduce
theirdraftontheaquiferandimpacttostreamsystem AnotherareathattheDivision
staffhasbeeninvolvedinistheSaguacheWaterUsersAssociation Issuesabout
winterwateruseandwellimpactareacontinuingissuetobedealtwith

PERSONNELWORKLOADISSUES

WellAdministrationandPermittingActivities

Thewellpermittingworkloadcontinuedhighin2003withover572exemptpermits
issuedfromtheDivisionIIIoffice Theseveredroughtanddrawdownoftheaquifers
continuestocausemanydomesticwellstoceasefunctioning Many
wellswereLateRegistrationsReplacementsresultingintheneed
forthewellpermittingstaffandwatercommissionerstospendmany
hoursinspectingverifyinguseofthesewells Additionallymanynon
exemptwellsaregoingdryorcollapsing Thesereplacement
applicationsrequireathroughinspectionandwriteuptoassureno
expansionofuseoccurs TheStateEngineerdeterminedthatno
deepeningofnonexemptwellswouldbepermittedasthismaybe
anexpansionofuse Anyapplicantsfordeepeningareadvisedto
fileaWaterCourtapplication

WaterRecordsandInformation

TheWaterCommissionersrelyheavilyonthecomputertoperformtheirduties The
availabilityofgageinformationfromthecomputereachmorningallowsthe
Commissionerstomakeandimplementdecisionsregardingdiversionsearlyintheday
TheadministrativegagesinDistrict20and22havegreatlyassistedin settingtheriver
anddeliveryofwatertotheusers Thisinformation publisheddailyinthestream
administrationsheetthatisavailabletothewaterusers allowsformoreefficient
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allocationofthisvaluableresource Italsokeepsthewaterusersmoreinformedabout
theconditionsontherivereachday Dailydiversionsheetsarenowpostedinall
districtsandareavailableinthedivisionoffice

Diversionrecordswentsmoothlythisyear withthedivisionfullyusingHydrobasefor
diversionrecords ThisprogramisanimprovementovertheoldsystemandtheDivision
appreciatestheeffortsoftheprogrammingteam Recordsproductionwasdelayeddue
tothepressingneedtopopulatetheSB278ownershipdatabase SB278was
particularlydifficultandtimeconsuminggiventhattheownershipofthousandsofwells
inDivision3hadtodetermined

Abandonment2003

MostofAbandonmentwasfinalizedin2003 TheDivisionEngineers Revised
AbandonmentListwasdeliveredtotheWater
CourtonDecember28 2001 DivisionIIIlisted72
waterrightsontheRevisedDivisionEngineers
Abandonment Proteststotheabandonmentof
rightsonthelistwere received TheDivision
reviewedtheinformationreceivedfromthe
protestersandconductedmeetingsandadditional
fieldinspectionsasneeded Attheendofthe
reviewperiodtheDivisionhadreachedstipulated
settlementswith14protestors InDecember

2002 atrialwasheldonabandonmentoftheremainingwaterright TheCourtheldthat
thewaterrightwasabandoned ThiscasewasappealedtotheSupremeCourtwho
affirmedthatthewaterrightwasabandoned Twomotionstoreopentheabandonment
casewerestillbeingreviewedbythecourtattheendof2003

PersonnelChanges

PaulClarkleadWaterCommissionerforWD22 theConejosbasin retiredat theend
of2003 PaulwaswiththeStateofColoradofor35years HewaswiththeDivisionor
WaterResourcesfor21yearsallofthattimeworkinginWaterDistrict22

TimLovatoretiredfromthepositionofWellCommissionerintheDivision3office Tim
wastheWellCommissionerfor3years PreviouslyhewastheWaterCommissionerfor
WD26theSaguacheCreekarea TimwaswiththeDivisionfor28years

WayneWilliamsretiredfromhispositionasWaterCommissionerforWD35the
TrincheraCreekbasin WaynewaswiththeDivisionfor14yearsasCommissioner for
thatarea

JerriBakeracceptedpositionofWellCommissionermovingfromtheProgramAssistant
position Jerriwillbeusingherexperiencehelpingfolkswithwellpermitsinsteadofthe
othermyriadtasksassociatedwiththePAposition
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TrainingActivities

TraininginDivisionIIIconsistedoftrainingonthenew
phonesystems newcomputerapplications budget
changesandsafetyrequirementsforouremployees

WorkloadIssues

Wecontinuetotrytodiversifytheexperienceofourstaff
byinvolvingtheminasmanyissuesandsituationsoutside
theirprimaryresponsibilitiesastimeallows Manyofthe
watercommissionershavebeenassistinginwell

permittingbyperformingfieldinspectionson lateregistrations andnonexemptwell
permitapplications AdditionallysomewatercommissionersassistedintheRGDSS
effortbyperformingmultiplecrosssectionsofthemajorriversandrectifying
permitrightsfiles WithalargenumberofSeniorWaterCommissionersplanningon
retiring theDivisionhasbeenlookingintocrosstrainingyoungerwatercommissioners
totryandkeeptheknowledgeandexperiencewithintheDivision Thiscrosstraining
haspaidoffwiththerecentretirements TheDivisionreliedontheexperiencedWater
Commissionerstohelpcarryusthruthetimeswhenwewereshortstaffed

EMPLOYEERECOGNITION

WaterCommissioneroftheYear

JoeMcCannwaschosenasWaterCommissioneroftheYearfor2003becauseofhis
effortsinprovidingconsistentanddiligentadministrationinWaterDistrict21 Dueto
hiringconstraintsJoehadtohandlethistwocommissionerdistrictaloneduring2003
irrigationseason ThisrequiredasignificanttimecommitmentfromJoe Hehadtolearn
thelowerendofthedistrictwhichhasverycomplexdeliverysystems Healsomanages
tostaytunedintotheSummitvilleTechnicalTeamandcontinuesassistingtheDivision
3groundwatersection

PUBLICRECOGNITION

WaterUseroftheYear

MikePollardwasrecognizedasthe WaterUseroftheYear attheFallWater
CommissionerMeetingin2003 Mr Pollardwasnominatedforthishonorbecauseof
thesignificantpartheplaysinthecomplexTrincheraCreek WD35 basinandthe
assistancehehasbeentotheWaterCommissionerinassuringthelowerendofthe
systemhadtheproperamountofwaterdelivered OnhisownvolitionMr Pollard
reportedtotheWaterCommissionerthegagereadingsandanyanomaliesintheflows
ThisassistancegreatlyhelpsinadministeringtheTrincherabasin
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WaterManageroftheYear

CarolReddingwashonoredasthe WaterManageroftheYear for2003 Carolhad
thedualdutyofClerkoftheCombinedCourtsandWaterCourtClerk Shespentmany
extrahourstryingtostraightenoutthewatercourtfilesandprocessesintheDivision3
WaterCourt AftersheretiredshegreatlyassistedtheSanLuisValleyWater
ConservancyDistrict bytakingoverasinterimmanageruntiltheycouldfindanother
qualifiedmanager Shealsoreturnedtothedistrictparttimetoreorganizeandcleanup
theirfinancial legal andwateraccountingoperations Theworkshehasdonewiththe
CourtandtheDistricthasgreatlyhelpedthewatercommunityandtheDivisionofWater
Resources

ReservoirOperatoroftheYear

LuisHeridawashonoredasthe ReservoirOperatoroftheYear for2003 Luis
operatestheTerraceReservoir inWaterDistrict21 LuisworkswellwiththeWater
Commissionerandunderstandstheprioritysystem Heisquicktogettothereservoir
orhisheadgatesandmakechangesinoutflowanddiversionasrequestedbytheWater
Commissioner Healwaysmaintainsacongenialattitudetowardsotherwaterusers
makingworkingwithLuisapleasure

KEYOBJECTIVESANDGOALS

Manyofourkeyobjectivesandgoalsareongoingfromyeartoyear buttheyformthe
basisforwhatwedoandhowwedoit Thefollowingareourkeyobjectivesfortheyear
2004
1 AdministertheRioGrandeandCostillaCreekCompactsinamannerthat

ensurestheentitlementsofColoradoundereachCompactarefullyrealizedand
utilizedandthatColoradosobligationsaremet

2 OperatetheDivisionIIIofficeinamannerthatallowsustostaywithinour
budget includingthedevelopmentofabudgetprocessacceptabletotheState
EngineerfortheutilizationofCompactfundsforCompactrelatedexpenses This
issuecontinuestobeimportantwiththefiscaltightropetheStateiswalking
Tryingtodevisewaystocontinuethecriticalprogramsanddowhatisnecessary
toadministerwaterrightswillbeachallenge

3 ImplementtheprovisionsoftheLongRangePlan
4 Continuetodevelopandimplementthequalityassurancequalitycontrolprogram

forDivisionIIIdata includinghistoricdiversionrecords waterrightsinformation
andownershipinformation

5 Providetrainingtoourstaffintheuseofthecomputerapplicationsavailableto
us inparticularwordprocessing spreadsheets communications databases
andHydrobase

6 Correctlyissuewellpermitsonatimelybasisunderthewellpermit
decentralizationprogram Thisitemwilltakeanextraeffortwithwellscontinuing
togodryandwithrecentreplacementofourwellcommission

7 Constantlyimprovethequalityofourhydrographicanddiversionrecordsand
meetalldeadlinesforthecompletionandsubmittaloffinalrecords
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8 Coordinatewithwaterusergroups individualsandotherStateandFederal
agenciesonissuessuchasendangeredspecies instreamflows Compact
administration InterstatelitigationandWaterCourtapplications inorderto
maximizecooperationandminimizedisputes

9 WorkwithCWCB theSEO andtheconsultantsontheRGDSSprojecttoensure
thatthesystemmeetstheneedsoftheusersandthatitiscorrectlydoneand
leadstousefulandadministrablerulesfornewappropriationsfromtheconfined
aquifer

10 ContinuetoimplementPrincipalCenteredLeadership
11 Identifyanyproblemswithandimprovewateradministrationateverylevelinthe

organization
12 Trytohelprestorethetravel personnelservicesandtheoperatingbudgetsthat

hasbeencutsubstantiallyoverthelastfewyears
13 ToeffectivelyaccomplishtheWaterCourtprocessresponsibilitieswithefficiency

toprovidetermsandconditionsthatwillpracticallyandeffectivelydealwith
impacttoothervestedrights

14 InsurethatalldamsinDivisionIIIaremonitoredfrequentlyenoughtorecognize
anydeficienciesandpromptlyworkwithownerstocorrectthem Alltheseefforts
toinsuretheintegrityofourdamsandtoprovidepublicsafetyasitinvolves
thosestructures

MAJORACTIVITIESIN2004

Thepotentialforanotherbelowaveragerunoffisarealpossibilityasofthiswriting At
present theMay1 2004 forecastisbeingpredictedatapproximately85 ontheRio
GrandeandonlyslightlyhigherontheConejossystem Thispossibilityfollowingthe
droughtofthelast twoyearswillonlyfurthercomplicatetheproblemswealreadyhave
Lackofstreamflowanddecliningwatertablesandconfinedaquiferpressureswillbeof
greatconcern TheDivisionStaffwillhavetobeverydiligentinfindingalternative
administrationschemestoaccomplishjustbasicadministration

Severalactivitieswillaffectourworkloadinthecomingyear ForemostthePromulgation
ofRulesandRegulationsfornewappropriationsintheconfinedaquiferislikelyto
requireadditionalstafftime DuetothegeneraldroughtacrossthestatetheDivision
expectstherulemakingprocesstobe somewhatcontentious Additionally theDivision
expectsthenumberofwellpermitapplicationstocontinuetoincreaseasthecontinuing
droughttakesitstollonsurfacewaterandthegroundwateraquifers

Arealconcentrationonqualitywateradministrationandrecordkeepingwillbeoneof
thetopprioritiesof2004

DealingwiththeESAissuesdownstreaminNewMexicowillbeanothermajoractivityin
2004 TheSouthwesternWillowFlycatcher whichiscurrentlylisted andthepotential
fortheRioGrandeCutthroattobelisted areareasofconcernthatwillhavetobe
closelymonitored ThedecliningSilveryMinnowcontinuestoeffectwateradministration
ontheRioGrandeinNewMexico
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TheadministrationofthetwoInterstateCompactsinDivisionIIIwillbeamajorinterest
inourworkload Afterthepasttwoyears weareremindedofhowficklethesystems
canbeandhowcarefullywemustconsidertheactionwetake theeffectsofthose
actionsandhowwesetuptheriveradministrationastheseasongoesby

INNOVATIVEADMINISTRATIONTECHNIQUES

AttherequestoftheStateEngineer wewillattempttodescribeafewtechniquesto
solveproblemsthatwehaveorareworkingontoaddressproblemsthatdonotlend
themselvestonormalremedies
1 TheoutletgatestructureinthedamatRioGrandeReservoirhassuffered

damageonseveraloccasionsapparentlyduetounusualturbulenceconditionsin
certainrangesofflow ThroughthejointeffortsoftheSanLuisValleyIrrigation
District theusersontheRioGrande otherreservoirowners andDivisionof
WaterResources operatingcriteriawillcontinuetobereviewedanddeveloped
toreleaseflowsoutsideofthedamagingrangeofflowandprotectthe
downstreamvestedrights Thiscriterionwillhavetoensurethatnoseniorusers
downstreamorourabilitytodeliverCompactwatertoNewMexicoisimpacted
bythisreleaserestriction WecontinuetobeincontactwiththeDistricttofind
thosetoolsnecessarytoaccomplishtheabove

2 Duringextremelydrywintermonthsasseeninthelasttwoyears thereareareas
intheSanLuisValleythatarepronetodomesticwellsgoingdryandtheproblem
ofstockoutofwater Afterseveraldifferentscenariosweresuggested tried and
failed wewillamendournormalCompactadministrationinsomecaseswhen
possible Wewilltrytoletspecificditchesdivertsmallamountsofwaterduring
thewinterandpaytheCompactbacklaterinthespringbygivingupapartof
theirirrigationsupply Thishasbeenaccomplishedoverthepastcoupleyears
withgreatsuccess Wecontinuetohaveextremelydrywarmwintersonthe
Valleyfloorandthisissueisverypersistent

3 Similartothat weareworkingwithditchesthatwanttodivertearlierthanthe
majoritywantstheirrigationseasontostart Weareallowingthediversionof
what inthepast hasbeenCompactwaterundertermsandconditionsthat
requirerepaymentlaterintheseasontotheextentthereisaCompact
curtailment

4 Wearecurrentlyworkingonanoperatingplanthatwouldallowtheuseofapost
Compactreservoirto prestore Compactwaterthatwouldnormallyberunto
theStatelinetotrytominimizetheover orunderdeliveryofourobligation

5 Theuseofprivateirrigationreservoirstocontrolflooding Withtheagreementof
areservoircompany wearetryingtoreregulatethepeakofthehydrographin
highyearstopreventfloodingofvulnerableareasdownstream

6 WearecooperatingwiththeRGWCDandthewellownersintheValleytotryand
reducethedemandontheaquifer In2004thiswillamounttoarequestto
reducetheamountofirrigatedacreageunderwellsby20 Thismayhelpstop
thefallinwatertablesandhelpreducetheamountofstreamdepletionsthatwe
haveseenthesepastyears
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MOSTIMPORTANTEVENTSOF2003

TheRioGrandedrainagecontinuedtoexperienceconditionsunequaledinthehistoryof
theRioGrandeCompact Thesecondyearofdroughtafterthedroughtofrecordmade
itaverydifficultwateryearforthewaterusers TheRioGrandeindexcameinatabout
48 ofaverage BothriversunderdeliveredtheCompactobligationusingupalmostall
ofthecreditwaterstoredinElephantButtereservoir NewMexicoreachedaccordwith
Texasonrelinquishmentofstoredcreditwaterlateinthespring ThisallowedNew
Mexicotostoresomewaterinpostcompactreservoirsandgeneratedenoughwaterfor
theusersbelowElephantButtetohaveapartialwatersupply

TheallocationontheClosedBasinProjectwasreversedgivingtheConejos60 and
theRioGrande40 ofthecreditableflows Thisallocationwasusedtotryandbring
thelongtermaverageclosetotherequired6040undertheagreementbetweenthetwo
basins

Thecontinuingdecreaseinourpersonalservicesbudgetisagreatconcernandthe
furthercutsinOutofStatetravelandpersonnelservicesbudgetsmakethetaskof
wateradministrationandrunningourDivisionverydifficult

ResolutionofthepurchaseoftheBacaGrantwasgoodnewsforthebasin TheNature
ConservancyspurchaseoftheBacaRanchmayremovethethreatofexportationof
largeamountsofwaterfromtheRioGrandebasin Thesagacontinueswithchallenges
tothesalebeingwhittledawaybythecourt Arbitrationbetweentheinterestsinthe
ranchquantifiedthevalueofthewaterrightsatapproximately 640000smoothingthe
wayforfinalclosingandtransferoftheranchtotheNatureConservancy

TheRioGrandeHeadwatersRestorationprojectlookstoimprovingriparianhabitat
improvingflowconditionsintheRioGrande evaluatingfloodingpotential evaluating
structuresintheriver andstoppingsomeofthedegradationandaccretionsintheRiver
whichmakeitdifficulttodeliverwatertotheprioritywaterrightsandtotheCompact
Theimplementationphaseoftheprojectbeganin2003butwasstalledwhentheproject
coordinatorleftinamanagementreorganizationattheSanLuisValleyWater
ConservancyDistrict

TheRGDSSdevelopmentiscontinuingwithmostoftheworkonthegroundwatermodel
completed Rulesandregulationsfornewappropriationsfromtheconfinedaquiferwere
originallyrequiredtobewrittenbyJuly1 2001 Legislationpassedhas delayed
implementationofrulesandregulationsuntilJune30 2004 TheRGDSSteamspent
manyhoursdoingpeerreviewofthemodelandtyinguplooseends
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A TRANSMOUNTAINDIVERSIONSUMMARY INFLOWS

RECIPIENT SOURCE

10YearAverage CurrentYear

WD ID NAME STREAM AF DAYS AF DAYS WD ID STREAM

20 917 DonLaFont 1Ditch TribRedMtnCreek 3 2 0 0 78 4670 TribPiedra
River

20 918 DonLaFont 2Ditch TribRedMtnCreek 57 28 0 0 78 4671 TribPiedra
River

20 919 PineRiver Weminuche 420 61 103 18 31 4638 NFLosPinos

20 920 Tabor TribClearCreek 740 139 323 92 62 774 CebollaCreek
20 921 TreasurePassDitch SFRioGrande 126 30 185 33 29 4669 WolfCreek
20 922 WeminuchePassD Weminuche 501 16 64 5 31 4637 RinconLaVaca
20 923 WilliamsCreekSquaw SquawCreek 317 85 226 114 78 4672 WilliamsCreek

Pass
26 702 Tarbell SaguacheCreek 594 76 330 73 28 4656 Cochetopa

Creek

B TRANSMOUNTAINDIVERSIONSUMMARY OUTFLOWS

79 NA HudsonBranchDitch HuerfanoRiver 118 36 356 48 35 657 MedanoCreek

79 NA MedanoDitch HuerfanoRiver 575 49 444 40 35 658 MedanoCreek
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RESERVOIRSTORAGESUMMARY
IRRIGATIONYEAR 2003
AMOUNTOFSTORAGE

MINIMUM MAXIMUM
WD ID RESERVOIRNAME SOURCESTREAM AF DATE AF DATE ENDYR

20 3532 BeaverPark BeaverCreek 2553 10312003 4245 4162003 2553

20 3536 Continental NorthClearCreek 1023 9242003 5467 5162003 1059

20 3554 RioGrande RioGrande 3905 922003 19151 5142003 4090

20 3558 SantaMaria NorthClearCreek 4141 10202003 11132 11302002 4170

21 3582 LaJara LaJaraCreek 87 7312003 697 4162003 252

21 3583 Terrace AlamosaRiver 35 8242003 3388 5232003 43

22 3574 Platoro ConejosRiver 7333 10312003 13947 6112003 7333

24 3576 Sanchez CulebraCreek 7222 8302003 13286 652003 11541

35 3529 Mt Home TrincheraCreek 244 1112002 4407 6262003 2000

35 3530 Smith TrincheraCreek 14 5122003 813 6232003 25
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WATERDIVERSIONSUMMARIES

STRUCTURES ALLOTHER TOIRRIGATION
REPORTING STRUCTURES

With No No No No Visits Total Total Total Number Average
WD RecorWater Water Info RecorStructure Diversions DiversionDiversions ofAcres AF

d Avail TakeAvail d s AF Irrigated PerAcre
1 2 n 4 5 AF to

3 Storage
AF

20 212 92 47 28 7764 9940 320885 22671 318989 182489 174

21 62 39 3 4 965 2867 57354 2709 39513 25848 153

22 122 0 23 4 1636 4898 186984 3691 180806 85072 212

24 73 7 3 12 384 4485 57980 8591 72415 28108 258

25 72 49 8 9 666 1678 46949 0 45397 14767 307

26 43 110 12 8 1393 1842 21394 0 21012 5450 385

27 10 30 6 5 1263 516 5079 0 4285 2017 212

35 75 5 37 7 622 5300 61655 5095 43025 20466 210

TOT 669 332 139 77 14693 31526 758280 42757 725442 364217 199
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WATERADMINISTRATIONDATASUMMARIES
RIVERCALLS IRRIGATIONYEAR 2003

District MostSeniorPriorityCurtailed MostJuniorPriorityServed CallingRightinSpring
20 144 190322D 198
RioGrande Atencio 2Ditch SanLuisValleyCanal RioGrandeCanal
21 6 87 19
LaJara Garcia 1 LeMita 2 CoddingtonDitch Gallegos 4DDitch
21 1 55 1
Alamosa AlamosaCreekCanal ElVeigo CottonwoodDitch ElVeigoDitch
22 1 189 24
Conejos Guadalupe RomeroandManassa BosqueDitch RinconesDitch
22 4 194 4
SanAntonio ElCoda 8mile Ditch LlanoDitch
24 12 1994 12
Culebra CerroCanal FoxDitch CerroCanal
26 5 19 9
Saguache StarDitch BraunBrosDitch LawrenceDitch 3

2027 1 2
LaGarita Biedell 10Ditch HomeDitch Biedell 10Ditch
27 1 18 4
Carnero OmnibusDitch LaMogote 2 OmnibusDitch
35 3 71 30
TrincheraandTributaries SangreDeCristo 3 GarlandHeadgate 2 HannahThompsonDitch
BecauseoftheidiosyncrasiesoftheadministrationschemeinDistrict25 nosuchinformationcouldbeobtainedwhichmadesense
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WATERADMINISTRATIONDATASUMMARIES
WATERDIVERSIONSUMMARIESFORVARIOUSUSES IRRIGATIONYEAR2003

TRANS TRANS
MOUNTAIN BASIN DOMESTIC

WD OUTFLOW OUTFLOW MUNICIPAL COMMERCIAL INDUSTRIAL RECREATION FISHERY HOUSEHOLD STOCK

0 11036 5510 358 0 0 1181 170 020

0 0 64 0 0 0 0 0 021

0 0 1846 0 0 0 0 4018 022

0 0 135 0 0 0 0 0 024

0 0 277 1275 0 0 0 0 025

0 0 303 0 0 0 0 0 026

0 0 0 0 0 0 0 0 027

800 0 311 14 77 0 0 61 035

Total 800 0 8446 1647 77 0 1181 4249 0
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WATERADMINISTRATIONDATASUMMARIES
WATERDIVERSIONSUMMARIESFORVARIOUSUSES IRRIGATIONYEAR2003

SNOW MINIMUM POWER
AUGMENTATION EVAPORATION GEOTHERMAL MAKING STREAMFLOW GENERATIONWILDLIFE RECHARGE OTHERWD

5437 3 0 0 0 0 0 183 022

0 0 0 0 0 0 0 0 48224

0 0 0 0 0 0 0 0 025

0 0 0 0 0 0 0 382 026

0 0 0 0 0 0 0 1013 027

1344 0 0 0 0 0 0 372 1867035

3172 909 0 2 0 0 7943 1803 409920

18 4 0 0 0 0 0 0 1677221

Total 9971 916 0 0 0 0 7943 3753 40023
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CompactAdministration
2003RIOGRANDECOMPACTREPORT

PreliminaryFigures
A F

1 AdjustedRioGrandeIndex 319200
AdjustedRioGrandeDelivery 59600

RequiredRioGrandeDelivery 79200
LessPaperCreditperagreement 5000
NetRequiredRioGrandeDelivery 74200

2 AdjustedCombinedConejosIndex 181300
AdjustedConejosDelivery 14200

RequiredConejosDelivery 35600
LessPaperCreditperagreement 5000
NetRequiredConejosDelivery 30600

3 TotalDeliveryatLobatos 73800
TotalRequiredDeliveryatLobatos 114800
LessPaperCredit SeeCompact 10000
NetRequiredDeliveryatLobatos 104800
Margin 31000

4 RioGrandeCurtailment
EstimatedCurtailmentof of

DeliveryTarget ofIndex Ditches Index
January1 March16 100 January1 March16 100
March17 April3 7 March17 April3 7
April4 May6 5 April4 May6 5
May7 June5 4 May7 June5 4
June6 July14 10 June6 July14 7
July15 August11 4 July15 August11 4
August12 November14 0 August12 November14 0
November15 December31 100 November15 December31 100

5 ConejosCurtailment
EstimatedCurtailmentof of

DeliveryTarget ofIndex Ditches Index
January1 February5 100 January1 February5 100
February6 April3 7 February6 April3 7
April4 December21 0 April4 December21 0
December22 December31 100 December22 December31 100

Includes5365af ofthecreditableClosedBasinProjectproduction
Includes8048af ofthecreditableClosedBasinProjectproduction
IncludesallthecreditableClosedBasinProjectproduction 13413af
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WaterCourtActivities
January1 December31 2003

WaterCourtApplicationsin2003 TypeofClaim

TypeofClaim NumberofCases NumberofStructures
UndergroundWaterRight 4 5

SurfaceRight 8 181

StorageRight 1 1
PlanforAugmentation 2 6

Exchange 0 0

ChangeofUndergroundWaterRight 13 43
ChangeofSurfaceRight 1 2

ChangeofPlanforAugmentation 0 0

Injunction CivilAbandonment 1 1

VerifiedComplaint 1 1
PetitiontoCorrectLocation 0 0

FindingofDiligence 2 4

InstreamFlowRight 7 7
Diligence MakeConditionalAbsolute 4 12

Total 44 263
Note Someapplicationsin2003containedmorethanonetypeofclaimoraction eg ChangeofWaterRight
andPlanforAugmentation Thetypeofclaimwastabulatedaboveunderonlyonecategoryofapplication

TypeofDecreeEnteredin2003
TypeofClaim NumberofCases NumberofStructures

FindingofDiligenceonConditionalRights 9 223

CancellationofConditionalRights 1 2

ConditionalRightMadeAbsolute 0 0
ConditionalRightAdjudicated 4 4

SurfaceRightAdjudicated 7 8

UndergroundRightAdjudicated 0 0
DecennialAbandonment 1 44

ProtesttotheRevisedAbandonment 15 15

PlanforAugmentationAdjudicated 1 16

ChangeofSurfaceRightAdjudicated 2 14
ChangeofUndergroundRightAdjudicated 15 26

ChangeofPlanforAugmentation 1 1

ComplaintforDeclaratoryJudgmentResolved 0 0
ComplaintResolved 1 1

Total 57 354
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WaterCourtActivities January1 December31 2003
Continued

NumberofOpenCasesasofDecember31 2003 80

NumberofCasesDismissedin2003 5
NumberofCasesWithdrawnin2003 1
DecreesIssuedbytheCourtin2003 57
CasesClosedin2003 63
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DIVISIONIII
ACTIVITYSUMMARY

2003CALENDARYEAR

ACTIVITY TOTALS

Numberofstructuresobserved 1207

Numberofsurfacerights 2884

Numberofreservoirs 343

Numberofwells 29358

Numberofobservations 31526

Rivermeasurements 991

Ditchmeasurements 104

Daminspections 26

Newwaterrightsadministered 37

NumberofAugmentationPlans 84

PlanofAugmentationStructures 1049

NewPlansofAugmentation 1

Wellsadministered 29684

ActiveSSPs 4

Applicationsfordecrees 44

DecreesissuedbyWaterCourt 57

DivisionEngineerRecommendationsFiled 46

WaterCourtAppearances 167

Meetingswithwaterusers 455

Meetingstoresolvewaterrelateddisputes 73

Publicassistancecontacts 52354

Wellpermitsissued 572

Milesdrivenbystaff 210936

ProfessionalandTechnicalStaff 8

ClericalStaff 1

WaterCommissionerFTE FullPartTime 4575
includesNonJurisdictionalImpoundmentfilings
includespermits
includes domestic wellsunderaugplans

Page31



SteveVandiverDivisionEngineerVacantProgramAssistant I
MikeSullivanCraig CottenSteveBaerVacantAssistantDivisionEngineerLead HydroLead Water CommissionerLead Water CommissionerWaterDistrict20WaterDistrict22JerriBakerScottVenemanBenCannonJimHortonWellCommissionerHydrographerWater CommissionerWaterCommissionerSatellite MonitoringWater District 20Water District 22JoeMcCannStan DitmarsPerry AlspaughLeadWaterCommissionerHydrographerWater CommissionerWaterDistrict21Water District2027PatMcDermottVacant EITIIWaterCommissionerWater District 21 LeeConnerCharlie Quintana HydrographerWater CommissionerWaterDistrict 24ArtRivaleLead Water CommissionerWaterDistrict25 26RobPhillipsWater CommissionerWater District25 26VacantWater CommissionerWater District 35
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