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Thatsnottheendofthetunnel thatsa
train

theDivisionIIIstaff

ACCOMPLISHMENTS

WaterAdministration

Thesummerandfallof2001begana
periodofmuchbelownormalprecipitation
andstreamflowconditionsandabove
normaltemperaturesthatextendedatleast
16months Becauseofthoseantecedent
conditionsandarecordlowsnowpack
2002turnedouttobethedroughtofrecord
forvirtuallyallstreamsintheSanLuis
Valley Thisextremelylowrunoffdidnot
provideenoughstreamflowformost
ditchestodivertanywaterandasaresult
rechargeoftheaquiferfromdiversions
wasnonexistent Thissituation alongwith

verylittlenaturalrechargeandveryheavypumpingfrombothaquifers causedaheavy
draftontheaquifersoftheSanLuisValley Additionally thesummermonsoonseason
neverdeveloped whichonlyaddedtothewoesofthoseusingsurfacewater Ironically
thewarm dryconditionsmadeidealgrowingconditionsforthosewithagroundwater
supplyandhelpedyieldrecordcrops Theseconditionspromptedirrigatorswithaccess
togroundwatertopumpextraordinaryamountsofwater Theresultwasasignificant
declineinaquiferstorage TheareainvolvedintheRioGrandeWaterConservation
District RGWCD UnconfinedAquiferoftheClosedBasinStudylostapproximately
400000AFin2002 Addedtopreviousyearsdraftontheaquifer thestudyindicates
weareapproximately700000AFbelowwherewewerein1976whenthestudywas
initiated

FromtheMarchandApril2002 forecastsitbecameevidentthattherewouldbeno
curtailmentnecessaryontheConejossystem ByearlyMay thedeliveryobligationon
theRioGrandewasunknownastheforecastsindicatedthatdeliverieswouldbebelow
theCompactscheduleddeliverycurves BymidMaytherunoffwascompletewitha
highflowofapproximately680cfsattheDelNortegageand400cfsontheConejos
River TheDivisiondecidedearlyonthatnocurtailmentontheRioGrandewas
necessary calculatingthatthelowrunoffwouldgeneratealowobligation whichcould
becoveredbydeliveriesinthenonirrigationseason Thecontinuingdeclineinthe
snowpackandrunoffconcernedtheDivisionstaffandquestionswereraisedabout

stwhethertheforecastwascorrect BytheJune1 forecast theentireBasinhad17 of
normalsnowpackandtheinherentpredictedrunoff Afterreviewingthesituationmore
carefullyandworkingwiththeNRCS amidJuneforecastwasissuedthatloweredthe
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forecastedAprilSeptemberrunoffby45000AFontheRioGrandetoalowof90000
AFfortheAprilSeptembertimeperiod

Astherunoffbegantorecede wehopedthatthe summermonsoon wouldsetupand
providerainfallthroughoutthesummerandearlyfallthatcouldbreakthedrysummer
conditions LittleprecipitationcametothebasinuntilmidSeptember

ManystreamsincludingtheConejosRiverhadverylowflowsduringthesummerand
fall FlowsweresolowontheConejosandAlamosaRiversthattheNumberOne
prioritiesweresubjecttofutilecalls Atonepointintheirrigationseason theRio
GrandewasdeliveringtoPriorityNumber32withlessthan100cfsavailablefor
distribution Attimesstreamlossesamountedto40 ofthatflow whichaddedtothe
woes Mostofthemajorcanalsdidnotcomeintopriorityatallduringtheyear Call
recordsforallmajorstreamsareavailableinthetable RiverCalls IrrigationYear
2002

DiversionsforirrigationandrechargewereallowedafterNovember1ontheConejos
andtheRioGrandebecauseofourstatusundertheCompact Approximately5854AF
ofirrigationwaterweredivertedbeforetheendofthecalendaryearfromtheRio

thGrande Nowaterwasavailableforrecharge Diversionswereshutoffonthe20 of
ndNovemberontheConejosandthe22 ontheRioGrande

TheDivisionIIIstafftookthenextstepsintheabandonmentproceedingbyfilingthe
RevisedAbandonmentListwiththeWaterCourtattheendof2001 TheCourtreceived
fifteenproteststotheAbandonmentList TheCourtandDivisionheldmeetingswiththe
protestersandmanagedtoreachstipulatedresolutionsonfourteenofthecontested
cases Thefinalcasewenttotrialandresultedinthecourtabandoningthewaterright
ThisdecisionhasbeenappealedtotheSupremeCourtforafinaldecisiononthe
matter

RioGrandeCompactAdministration

Aswasmentionedintheprevioussection theadministrationoftheRioGrande
Compactwasverydifferentin2002 Theabnormallydryweatherconditions thepoor
antecedentconditions andthelackofsummerprecipitationcreatedarecordlowrunoff
TheConejosRiverhadnoCompactobligationfortheyearbecausetheindexand
correspondingobligationwasbelowanyvalueontheschedule thereforenoobligation
totheCompact TheRioGrandeobligationwasanunknownquantityformostofthe
year FlowsweresolowattheRioGrandeindexgageatDelNortethattheywereoff
thebottomoftheCompactdeliveryschedulefortheRioGrande Themostinteresting
issuewasthecontinuedreductionintheforecastsastheyearprogressed Thefinal
forecastfortheAprilSeptemberperiod issuedinmidJune predictedonly90000AFat
theDelNorteindex Thehistoryofthosechangesisdetailedinthetable Compact
Administration 2002RioGrandeCompactReport
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DiversionsontheRioGrandestartedApril1 2002 DiversionsontheConejosstarted
March5 2002 becauseofthelowanticipatedobligation TheRioGrande asnoted
above wasoffthechartfordeliveryobligation TheDivisionanticipatedthatoffseason
deliveriesandreturnflowswouldfulfillwhatevertheobligationturnedouttobe
Consequently therewasnocurtailmentduringtheirrigationseason WiththeRio
Grandebelow200000AFfortheyear theDivisionandthewaterusersconsultedon
thepossibleobligation ItwasdecidedtoextendtheCompactsscheduleddelivery
curvefor2002only andproposed30 ofindexdowntozeroastheobligation The
Conejoswantedtouseupasmuchoftheircreditaspossiblefrompreviousyears but
sincetheydidnthaveanobligationrequirement everythingthatwasdeliveredwas
credit Thepreliminarynumbersforthe2002accountingindicatethattheRioGrande
endedtheyearwithacreditof13200AFandtheConejosendedtheyearwithacredit
of29600AF Overall Coloradoendedtheyearwithanaccruedcreditof42800AFas
ofJanuary1 2003 afteralltheadjustmentsweremade Coloradobegan2002witha
creditof10100AF NewMexicobegantheyearwith155700AFofcredit Rainfallin
theMiddleandLowerRioGrandeValleys andreleaseofwaterforEndangered
SpeciesneedscausedNewMexicotooverdeliveralargeamountandincreasetheir
creditaccordingly ThestorageandsubsequentreleaseofaportionoftheirCompact
deliveryallowedthemtomeettheneedsoftheRioGrandeSilveryMinnowinavery
innovativewaythathadtobeapprovedbymanyentitiesontheriver

ThereleaseofwaterfromRioGrandeProjectStoragetotaledanincredible802400AF
ThisismorethanafullsupplyfortheProject eventhoughProjectStoragewas
decliningsignificantly TotalusableProjectStorageatthebeginningof2001was
998800AFandendedtheyearat655900AF TotalWaterinProjectStorageatthe
endof2002was379300AF Thisnumberissignificantwhenonerealizesthat307800
AFiscreditwaterownedbyColoradoandNewMexico ThisleavestheProjecttostart

rdtheyearwithatotalof71500AFofusableProjectStorage Thispastyearwasthe23
yearinarowthattheRioGrandeProjecthasbeenallottedafullsupply

OnJuly2 2002 usableProjectStoragedroppedbelow400000AF Consequently
ArticleVIIoftheCompactwasimplemented ArticleVIIstopstheupstreamStatesfrom
increasingstorageinanypostCompactreservoir TheUS BureauofReclamation
USBR hastakenthepositionthattheycanstorePriorandParamountrightsforthe

NewMexicoPueblosinElVadoReservoir TheCommissionhashistoricallyopposed
thisactiontonoavail ThemajorreservoiraffectedinColoradoisPlatoroReservoir A
completesummaryislocatedlaterinthisreport

InSeptember theEngineerAdvisersmetwiththeElPasoDistrictandUSBRtodiscuss
wasteofwateroutoftheElPasoirrigationsystemdirectlytotheHudspethIrrigation
District Themeetingdidnotleadtoanychangesinoperation butitdidrelayour
concernsaboutwasteofwaterandpossibleexpansionofProjectacreage

TheRioGrandeCompactmeetingwasheldonMarch23 2002 inSantaFe New
Mexico Atthatmeeting theresolutionspassedbytheCommissiononApril22 2001
werereaffirmed ThemostcriticalwasaresolutionthatallowedtheStateofNew
MexicotostorewaterinCorpsofEngineerreservoirsandreregulatetheirCompact
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deliverieslaterintheyear Thisallowedwatertoremainintheriverduringthelate
summerandfalltohelpwithflowsfortheRioGrandeSilveryMinnow Theideaworked
verywell anditisanticipatedthatthisconceptmayeventuallybeusedasoneofthe
longtermsolutionstosupporttheflowsfortheminnow

CostillaCreekCompactAdministration

TheCostillaCreekCompactCommissionmetinAlamosa Colorado onMay10 2002
Onceagain theCommissionadoptedtheWatermasterOperatingManualdraftedby
theEngineerAdvisersofthetwocompactStatesforoperationsduring2002 The
CommissiondirectedtheEngineerAdviserstocontinuetoreviewthemanualfor
possibleadoptionatthe2003Commissionmeeting InOctober2002 theEngineer
AdvisersmetwiththerepresentativeofAmigosBravostoreviewsuggestedchangesto
theManual NosubstantialchangesweremadetotheManual

Duetotheextremelydryconditionsitwasnotpossibletodeliverthe1000AFto
Eastdalebeforetheirrigationseasonstarted Atthestartofthe2002irrigationseason
CostillaReservoirheldonly6000AFandtherunoffforecastwas21 ofnormal The
Commissiondeterminedthattherewaslessthanafullwatersupplyfortheyearbased
ontheforecastfortheCostilladrainage

AttherequestoftheJarosoWaterUsers Reservoirwaterwasreleasedearlybecause
oftheverywarm dryspringconditions Therewaslittlerunoffinthebasinandthe
Reservoirwasreliedonextensivelyduringtheyear TheReservoirwascompletely
drainedtowardtheendoftheseason

LuisTrujillocontinuedastheWatermasterwithanassistantWatermasterforthe2002
irrigationseason TheWatermasterusedthespreadsheetdevelopedbyNewMexicoto
trackthedailywaterdeliveriesandtodeterminethedeliveryamountsavailabletoeach
ditch Coloradocontinuedtoreviewthespreadsheetandrecommendedseveral
changesthatmadedeliveriesmoreinlinewiththeauthorizedCompactadministration
Afterthefirstfewweeks administrationsettleddowntofairlyroutineaffair The
Watermasteremailedadailydiversionsheet mostdays totheColoradoEngineer
Advisor

InlinewiththeNRCSforecast therewaslittlerunoffintheCostillaBasin TheColorado
creekditcheswereoutofpriorityallyear seeingonly sluice wateroccasionallyduring
theirrigationseason NoCostillaCreekwatermadeittotheconfluencewiththeRio
Grandeduring2002

Duringthesummer theNewMexicoHydrologistremainedconcernedthattheCanyon
MouthGage operatedbytheUSGS wasnotcorrectlydeterminingthestream
dischargeatthislocation Colorado NewMexico andtheUSGSallratedthegageto
checkthecurvedevelopedbytheUSGSforstagedischarge Coloradoagreedthatthe
USGSoperationandratingwerewithinnormallyacceptedstandards butsuspected
thatthemeterusedbyNewMexicomighthavebeengivingerroneousdata
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Duetothepressofduties theDivisionEngineer whoistheEngineerAdviseronthis
Compact wasunabletospendnearlyasmuchtimeontheCompactashasbeen
requiredinthepast ReceivingdailydiversionreportsfromtheWatermasterhelped
relievethetimerequirements TheStateofColoradohaslimitedinputintothe
supervisionoftheWatermasterandlessindaytodayactivities soreceivingthis
documentallowsColoradotoensurethatwaterisbeingfairlydivided TheDivision
EngineerremainsheavilyinvolvedinthefinalizationoftheWatermasterManual The
draftingandadoptionoftheWatermasterManualhasalsohelpedtoensurethatthe
Compactisfairlyoperated

ClosedBasin

TheClosedBasinProjectdelivered11607AFtotheRioGrandeincalendaryear2002
TheentiredeliverymetwaterqualitystandardsfortheRioGrandeCompactand
thereforewascreditabletoColoradosdeliverytotheStateline TheProjectdelivereda
totalof15574AFforallofthevariouspurposesoutlinedintheenablinglegislationand
thedecree ThetotalamountdeliveredfromtheProjectforallpurposeswas
approximately77 oflastyearstotal

TheProjectcontinuestobeplaguedbyironbacteriacontamination commonlyknown
asbiofouling Thisbiofoulingcontinuestoreducetheoutputcapacityofthewellsbya
largepercentage Overthelastseveralyears theUSBRhastriedvariousremediesfor
theproblem buthasmetwithlimitedsuccess Thisdeterioratingsituationisofserious
concerntotheUSBR theStateofColorado theRGWCD andthewaterusersonboth
rivers In2001 theUSBRbeganawellredrillingprograminanattempttoincreasethe
Projectsproduction TheBureauandConservationdistrictcontinuetoredrillwellsto
boosttheprojectsproduction

TheProjectwaspumpedatmaximumsustainablecapacityfornearlytheentireyear
Testingandrehabilitationofthecontaminatedwellsreducedpumpinglevelsand
therefore theoveralloutputoftheProject Waterqualitywasmaintainedatadequate
levelstomeetCompactstandards TheAllocationCommitteefortheProjectsetthe
initialallocationat6040earlyintheyearanditremainedtherefortheentireyear Of
the11607AFofcreditablewaterdeliveredtotheriver 4643AFwerecreditedtothe
ConejosRiverand6964AFwerecreditedtotheRioGrande The14yearcumulative
allocationexpressedasapercentageofthetotalis611 fortheRioGrandeand
389 fortheConejos Duringthesummer the lowerendoftheRioGrandein
Coloradobeganexperiencingseverelosses InorderthetokeeptheRioGrande
channelwet theAlamosaNationalWildlifeRefuge ANWR andtheDivisionofWildlife
DOW agreedtobypasssomeflowsdivertibletotheRefugeandSanLuisLake as

wellasbypasswaterintendedforSanLuisLake Thisinnovativeuseofwaterunderthe
ProjecthelpedingettingflowstoLobatosaftertheirrigationseasonended

Projectdeliveriesmadeduring2002wereasfollows
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854acrefeettotheBlancaWildlifeHabitatArea
800acrefeetmitigationdelivery
54acrefeetBlancaHabitat SanLuisLakeexchange

3113acrefeetmitigationdeliverytotheAlamosaNationalWildlifeRefuge
11607acrefeet creditable totheRioGrande
15574acrefeettotalvolume

ReservoirOperationsandDamSafety

DuetotheresignationoftheDamSafetyEngineerin2002 therewillbenoDamSafety
Reportthisyear

StreamAdministration

StreamadministrationinDivisionIIIduring2002wasfrustratingbecauseoftherecord
lowrunoff ManystreamsweredowntotheNumberOneprioritiesonlyforalargepart
oftheirrigationseason SeveralstreamsevenhadfutilecallstotheNumberOne
prioritiesandseveralstreamsdriedupcompletelybeforetheyreachedthegaging
stationonthosestreams Weexperiencedtherecordlowdroughtonvirtuallyall
streamsintheDivisionanditcausedgreatharmtomanywaterrightowners Thewell
ownersgotby butinmanycircumstances attheexpenseoftheseniorsurfaceusers
Thisissueisfanningtheflamesofgroundwateradministration TherewerenoCompact
curtailmentsrequiredduringtheirrigationseason MostotherstreamsintheValley
experiencedseverelylowrunoffwithmanygagesgoingdryduringtheyear TheRiver
Calltablelaterinthisreportisveryillustrativeoftheshortageofwatersupply
throughoutthebasin

TheConejosRiverwasparticularlyaffectedbythedroughtin2002 Thepeakflowwas
justover400cfsandthendroppeddowntorecordlowlevels Mostofthesummerjust
thethreenumberoneprioritiescouldbepartiallyserved TheRivercontinuedtodrop
andfinallywithdrewawayfromthediversiondamsonallthreeditches Theremaining
waterdidmaketheintaketotheTownofAntonitowatersupply Butthemajorityofthe
flowatMogotewaslosttothestreambedbeforeitgotthere

CarneroandUteCreekswentcompletelydryformanydaysupstreamofthegagesat
themouthofthecanyontheyareon Manyfishwerelostontheseandotherstreams
duetothedryingandintermittentflowconditions Itwilltakeyearstorestorethemand
thefisheriesthatwereimpacted

TheRioGrandewasalsoseverelylowthroughoutmostofthesummermonths The
peakwasapproximately680cfs whichisnormallyanicebaseflowinmostyears After
theflowinMay thestreamdropped liketheothers andhunginthe90120cfsrange
formuchoftheseason Tocomplicatematters theriverturnedfromanormallygaining
reachbetweenDelNorteandMonteVistatoalosingreach Atmanytimeswewere
losingabout40 oftheflowattheDelNortegagewhiletryingtodelivertothecalling
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priority PriorityNumber32ontheCentennialDitchwasthecallingprioritymuchofthe
summerandwasshortofthatappropriationmuchofthetime Asfarasanyonecan
remember thiswasthefirsttimeinhistorythattheditchwasunabletogetitsfullpriority
underthatwaterright Thedryingofthealluviumandtheassociatedhydrologicfeatures
oftheRiver aswellasthemountainsthathavebeenseverelydepleted willtakea
largefractionofthewateravailableintheRiverthisspring

Hydrography

AswithmostoftheHydrographicbranchesintheState theDivisionIIIHydrographic
Branchexperiencedunprecedentedlowflowsat
almostallofitsgagingstationsthisyear Water
Year2002wasthedriestyeareverrecordedat
virtuallyallofthegagingstationsinthisDivision
Mostofthepeakflowsforourgagesoccurredin
thefalloftheyearorintheveryearlyspring
whichisveryunusual BythefirstofJune when
moststreamsusuallypeak theflowshad
droppedsignificantly Manyofthestreamsinthe
divisionwentdry evensomethathadneverbeen

knowntogodrybefore UteCreeknear FortGarlandwasdryforatotalof61days
duringthesummer andinits79yearhistory ithadonlygonedryforashortperiodin
oneotheryear Thisyearwealsohadtodealwithstationsbecomingisolatedfromthe
streamduetothelowflows Constructionworkhadtobedoneatseveralsitestore
connectthestreamflowtoourgage

Oneofthemosttimeconsumingareasthisyearhasbeentheneedtodevelopandor
reworktheratingtablesforourgagingstations Wehavehadatleast13gagingstations
wheretheflowhasfallenbelowthelowestpointonitsrespectiveratingtable Whenthis
happensthereisnoeasywaytodeterminetheactualflow andourwebsiteshowsan
errormessageforthatstation Thewatercommissionersarealso inthedark andhave
tospendextratimetryingtoestimatetheflow Forinstance theratingtableforthe
ConejosRivernearMogoteonlywentdownto21cfs whichhadbeenadequateforthe
last90years butthisyeartheflowsdroppedbelow10cfs Intheseinstances wehave
hadtomakeunscheduledmeasurementsandtheneitherdevelopanewratingtableor
extendtheexistingtabledowntocoverthelowflows

DuetotheretirementoftheChiefHydrographer Mr JimMcDanold thissummer more
dutieshave beenassignedtothefieldHydrobranches Withthecurrentbudget
situation thevacantChiefHydrographerpositionhasnotbeenfilled Therefore the
leadhydroshavebeenassignedvariousdutiesthathavebeentraditionallyhandledby
theChiefHydro Inaddition theLeadHydroinDivisionIIIisstillresponsibleforthe
reviewandfinalsignoffofallDivision4hydrographicrecords

TheDivisionIIIHydrosarealwayslookingforwaystoimprovetheaccuracyand
reliabilityofourdata Tothatend weinstalledtwonewcontrolstructuresatsitesthis
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year Thesenewcontrolstructuresareknownasrampflumes orlongthroatedflumes
Theyareconcrete castinplacestructuresthataresupposedlymoreaccuratethan
evenParshall flumes Duetotheextremelylowflowsthisyear wewereunabletoverify
thehighflowaccuracyofthesestructures buttheydidperformverywellduringthevery
lowflowperiods Weareconfidentthatthistypeofstructurewillproveitsaccuracyatall
flows Severaladditionalsiteshavealreadybeenchosentoreceivethisnewstructurein
thefuture

TheDivisionofWaterResourcesmayonceagainbecooperatingwiththeStateHealth
Departmenttocompileandpublishstreamflowdataforseveralsitesrelatedtothe
SummitvilleMineSuperfundSite DivisionIIIhasenteredintocooperativeagreements
inthepastinordertoassistthehealthdepartmentwiththedevelopmentofstreamflow
recordsrelatedtothesuperfundsite andwehavebeenagainaskedtoassistin2003
FlowrecordswerenotdevelopedinWY2002duetoproblemswiththeHealth
Departmentoversightoftheproject

SatelliteMonitoring

TheSatelliteMonitoringSystemRepairFacilityinDivisionIIIisresponsibleforthe
maintenance repair andcalibrationofallelectronicdatacollectionandtelemetry
equipmentinDivisionsIII IV andVII Thefacilityprovidestechnicalsupportand
assistancetofieldengineersandtechniciansinthesedivisionsforsysteminstallation
fieldmaintenance andmodifications Approximately30percentofonefull timeposition
isspentoperatingthefacility

Inadditiontotheeverydayrepairandmaintenanceduties severalotherfunctionswere
performedbythefacility

AtripwasmadetoDivisionVIItoinstalltwoSutron8210DCPsystemswithspeech
modemsandtoworkonfiveotherstationswithmiscellaneouselectronicsproblems In
DivisionIII asatellitesystemwasinstalledatKerberCreeknearVillaGroveusingan
existingSutron8004DmodelDCP Anew8210DCPwithspeechmodemwasinstalled
atCulebraCreeknearChama AnewhighaccuracyStevensGreenspanPS1200
pressuretransducerwasinstalledatPlatoroReservoirtoreplacetheoldexisting
balancebeammanometersystemandthe8004DDCPwasupgradedtoaSutron8200
DCPtoreadthetransducersSDI12outputsignal Ten8210DCPswereupgradedwith
newHighDataRatetransmittersandinstalled TheseDCPstransmitdataonceevery
hour Duetosomefirmwarebugs severalvisitswererequiredtoeachoftheHDR
stationstosolveproblemsandupgradefirmware Threeexistingsatellitesystemswere
removedandreinstalledduetogagereplacementorenhancement Duetotheextreme
lowflowsandresultingreservoirlevels thesubmersiblepressuretransducersat
TerraceReservoirandMountainHomeReservoirhadtobeextendedfurthertoget
thembelowthewatersurface
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ConstructionProjects

2002wasaverybusyyearfortheDivisionIIIhydrographicbranchpersonnelasseveral
constructionprojects werecompletedaroundtheDivision Anewcontrolsectionwas
installedatNorthClearbelowContinentalReservoir Thisnewcontrolconsistedofa
concreterampflumedesignedand
installedbyR MConstruction
ServicesofMontrose Coloradowith
assistancefromtheDivisionIII
hydrographicstaff Wingwallswerealso
installedabovethegagetohelpflood
hardenthegageandstabilizethe
approachsectiontothegage R M
Construction Servicesalsoassistedin
therelocationandrefurbishmentofthe
KerberCreeknearVillaGrovegage The
newexposedaggregategagehouseand
concreterampflumewereinstalled
approximately twomilesbelowtheoldgagesite Thiswasdoneinordertogetsatellite
monitoringcapabilitiesatthegage toimprovethequalityoftherecord andextendthe
numberofmonthsoftheyearthatagoodrecordcouldbeobtained Floodhardening
monieswereusedtoreplaceandfloodhardentheRioGrandenearDelNortegage
Theoldwoodengagehousewasreplacedwithanexposedaggregategagehouseona
newconcretepadwithaconcretewell Thenewgagewasalsosetbackfurtherfrom
therivertotakeadvantageofthehighwaybridgeandembankmentprotectionofthe
gageintheeventofaflood Thenewgageiscapableofrecording andsurviving very
highriverflowsandshouldservetheneedsoftheDivisionofWaterResourcesfor
manyyearstocome HydrographicbranchpersonnelalsoreplacedtheAframeonthe
rightedgeofwaterattheRioGrandenearDelNortegage TheAlamosaCreekabove
TerraceReservoirgagewasresetwithnewinletpipeslowerinthecreektopreventthe
gagefrombecomingisolatedatlowflows

ClosedBasin

TheHydrographicBranchinDivisionIIIischargedwithfulfillingthetermsand
conditionsofacooperativeagreementbetweentheStateofColoradoandtheUSBR
Thisagreementprovidesforstreamflowmeasurementanddatacollectiononthe
ClosedBasinProject ItistheresponsibilityoftheHydrographicBranchtomeasure
record anddisseminate flowinformationtotheUSBRandtootherpublicentities In
addition theHydrographersareconsultedoncertainareasofconcernregarding
streamflowandmeasurementwithintheProject

WearenowinthethirdfiveyearagreementbetweentheStateofColoradoandthe
USBRregardingtheClosedBasinProject Thecurrentagreementwentintoeffectin
Octoberof1999andwillcontinueuntilSeptemberof2004
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WATERISSUES

TheincredibleconversionoftheGreatSandDunesNationalMonumenttoaNational
Parkcontinues Thiswouldnotnormallybeconsideredawaterissue butitisintimately
tiedtotheBacaGrantandthewholeideaofpossibleacquisitionoftheranchand
inclusionofitaspartofthePark Thereiscurrentlyanagreementbetweenthemajority
ownersandtheNatureConservancyDistrictforthepurchaseoftheRanchpendingan
activelitigationbytheminorityinterestsintheRanchtopreventthesale Ifthesaleis
finallyapproveditwouldendthecontinuingsagaofwaterspeculationlikeAWDIand
Stockmanswater During2002 arbitrationwasconductedbetweenthepartnersinthe
RanchastothevaluationofthewaterrightstobepaidtoAWDI Arbitrationfounda
valueofapproximately 6millionforthewaterrightsandconsequently awardedAWDI
10 600000 ofthatforthoserights

ThePrairieDitchChangeofWaterRightcasewasconcludedinthefallof2001 This
caseinvolvedaddingrechargetotheirexistingdecreeduseofirrigationandclaiming
pumpingcreditsincaseofwelladministration Thecasewasheavilycontestedanda
complexconsentdecreewasenteredbythecourtthataddressedtheconcernsofall
theparties ThecompanionSanLuisValleyCanalcasethatwasstayedpendingthe
conclusionofthePrairieDitchcasewasconcludedin2002

Theimpactsofthedroughtin2002werefeltfarandwideintheentireValley The
depletionofgroundwatersuppliesandthedryantecedentconditionscausedmuch
concernandchangestonormaladministration Rivertransitlosseswerevastlyhigher
thannormalwithlossesashighas40 ontheRioGrandeand60 ontheConejos
TherewasverylittlediversionintotheClosedBasinduringtheyear Asaconsequence
ofthelackofsurfacediversionsandlowprecipitationduringtheirrigationseason
massiveamountsofgroundwaterwerepumpedintheValley TheRGWCDUnconfined
AquiferStorageStudyshowedalossofabout400000AFattheendof2002overthe
storageattheendof2001 Fromthe1976baselinethestudyareacontains
approximately700000AFlesswater Thissituationmakesallconcernedveryawareof
theimportanceofmanagingtheaquifersystemstoachieveanoverallbalanceinthe
system Theimportanceofacoordinatedrechargesystemisbeingrecognizedbyeven
themostskeptical AttheendoftheyeartheRGWCDwasorganizingmeetingsto
discusstheimpactofthedroughtonfarmersandtheaquifers andtoencourage
conservationofourresources

TheDivisionofWaterResourcesstaff alongwiththeAttorneyGeneral wenttotrialin
theDavidBradley 99CW25 ChangeofWaterRightcasein2001 Thiswasafairly
straightforwardalternatepointofdiversioncaseinwhichtheapplicantwasunableto
provideanyhistoricuseoftheoriginalwell TheCourtgrantedtheapplication which
wasappealedtotheSupremeCourt In2002theSupremeCourtreversedtheDistrict
WaterCourtruling

HouseBill1414changedthewayTemporarySubstituteSupplyPlans TSSP were
evaluatedandadministered Thischangehasdroppedthenumberofsubmittedplans
dramaticallyanditislikelytoremainthatwaybecauseofthecomplexityandlengthof
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timethatisrequiredtocompletedthem Manyoftheolderplanshaveexpiredbut
severalarestillactiveintheDivision

ONGOINGPROJECTS

RGDSS

TheRioGrandeDecisionSupportSystemprojectwasapartofDivisionIIIactivitiesin
2002 Mostofthestaffwasinvolvedinvariousaspectsoftheproject including
identificationofirrigatedacreage acquiringGPSlocationsfor mostactivediversion
structures andrectifyingwaterrightsandwellpermitfiles Thehydrographicstaff
continuedmonitoringandbuildingratingtablesforthenewgagesandDCPsinstalledin
1999 OtherportionsoftheRGDSSstudyincludedthedrillingoftheconfinedaquifer
monitoringwells consumptiveusemodeling refinementofthegroundwatermodel and
thecomputerenhancementnecessarytotieallthisdatatogether Peerreviewmeetings
wereheldmonthlytothoroughlyreviewthemodelasitnearedcompletion

RioGrandeSilveryMinnow

TheRioGrandeSilveryMinnowcontinuestocauseeveryoneontheRioGrande to
reconsiderhowandwhythingsaredoneandwheretofindenoughwatertokeepthe
riverwettedthroughoutthereachfromAlbuquerquetoElephantButte TheStateof
NewMexicoreceivedpermissionfromallinvolvedtoreregulateaportionoftheir
CompactdeliveryinAbiquiuandJemezReservoirsanddeliveraportionofthatwaterto
ElephantButteduringthelaterportionofthesummertotryandenhancethestreamflow
fortheRioGrandeSilveryMinnowandtheSouthwesternWillowFlycatcher The
remainingwaterthathadbeenstoredin2001forthispurposewasreleasedduring
2002 alongwithalloftheSanJuanChama SJC waterthatwasleasedforfish
purposes Withnowaterremainingexceptthefirmyieldwaterofthecontractorsthat
remainsinHeronReservoir theminnowwillbeveryvulnerableinthespringand
summerof2003 ThecourtcasesinFederalDistrictCourtinNewMexicohavebeen

thconcludedandareonappealinthe10 CircuitandshouldbedecidedinMarchof
2003 WithJudgeParkersrulingthattheUSBRhasdiscretionovertheSJCwaterand
thatitcanbeusedfortheminnow theappealisacriticaldecisionthatwillaffectNew
MexicoandotherWesternStatesdramatically Theminnowpopulationcensusinlate
2002showedthelowestnumberofminnowscollectedthanatanytimeofprevious
sampling Thissituationdoesnotbodewellfortheminnow particularlyif 2003is
anotherdryyear

CostillaCreekCompactWatermasterManual

TheCostillaCreekCompactWatermasterManualwasusedtoadministertheCreek
thisyearandnochangesappeartobenecessaryinordertorecommendtothe
Commissionthatitbeapproved
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UpperRioGrandeWaterOperationsModel

TheUpperRioGrandeWaterOperationsModelbeingconstructedbytheFederal
agenciesinNewMexicoisnearlycomplete TheBureauofReclamationandArmy
CorpsofEngineersuseditfortheaccountingfor2000 2001and2002 Itappearsthat
theaccountingmoduleissufficientinthepresentstatetouseinthefuture

AlamosaRiverRestorationProject

TheAlamosaRiverWatershedRestorationCommitteecontinuestoobtainfundingand
supporttorestoretheriver Manyactivitiesaretakingplaceinthisregard

RioGrandeHeadwatersRestorationProject

TheRioGrandeRestorationProjectisinfullswing Themainconsultant Montgomery
Watson Inc completedthefeasibilitystudyanddidatremendousjobinidentifyingthe
issuesinvolvedinrestoringtherivertomeettheneedsofallconcerned Thereportthat
wasproducedwillbeusedtocontinuetheprojectintotheimplementationphaseand
willbeaguidefortheworktobedone Theadvisoryteamwasverypleasedwiththe
productandisnowpushinghardtostarttheproject During2002theSanLuisValley
WaterConservancyDistrict SLVWCD interviewedandselectedamanagertooversee
theproject

ONGOINGISSUES

WaterCourtActivities

SixtyeightcaseswerefiledintheDivisionIIIWaterCourtduring2002 Whilemost
casesinDivisionIIIareresolvedthroughtheDivisionEngineersrecommendationand
negotiationofthosetermsandconditionsplacedinthedecree somerequireahearing
oratrial Beginningin2002 allsupplementalwellandalternatepointofdiversionwell
applicationswererequiredtobeheardbytheWaterCourt This alongwithproteststo
theRevisedAbandonmentList resultedinanincreaseinWaterCourtcasesinDivision
III

JudgeRobertOgburncontinuedtoserveasWaterJudgeduring2002 Heretiredfrom
thebenchinJanuary2003 JudgeKuenholdwillreplaceJudgeOgburninwatermatters
andPattiSwiftwillfillthevacantDistrictCourtJudgeposition Margaret Peg Russell
continuedasWaterCourtReferee Thecombinedcourtclerk CarolRedding managed
watercourtmattersuntiltheendof2002 CarolresignedherpositioninFebruary2003
andwasappointedtheInterimManageroftheSanLuisValleyWaterConservancy
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District NoreplacementhasbeenmadefortheWaterCourtpositionasofthedateof
thisreport

Anadversedecisionincase99CW25 DavidBradley resultedinaformalappealofthat
rulingtotheSupremeCourt AfteraJuly12trial JudgeRobertOgburnissueda
judgmentgrantingachangeofwaterrighttotheproseapplicant Althoughthe
applicantfailedtopresentahistoricalquantificationoftheundergroundwaterrighthe
intendedtochange theJudgesawfittogranttherequestedchange TheDivisionfelt
theprecedentsetbytheJudgesdecisionwasverydangerousandwascompelledto
appeal TheappealwasfiledinSeptemberandtheopeningbriefwasfiledwiththe
SupremeCourtduringFebruary2002 TheSupremeCourtreversedandremandedthe
DistrictCourtruling

Case99CW46 filedbytheSanLuisValleyCanalCompanyCasewasverysimilarto
case96CW45 PrairieDitchCompany whichwassettledinlate2001 Thesevery
contentiouscasessoughttograntthePrairieDitchandSanLuisValleyCanalCompany
therighttodivertwaterfromtheRioGrandeunderitsoriginalprioritiesforrecharge
purposes Further thecasessoughttoallowthecompaniestoquantifytheamountof
rechargetotheunconfinedaquiferoftheClosedBasinandtherighttowithdrawall
suchrechargethroughtheshareholders existingwells TheSanLuisValleyCanal
CompanyCasewassettledbystipulationinNovember2002

TheDivisionEngineerfiledtheRevisedAbandonmentListonDecember28 2001
Case2001CW37 Atotalof60structures 72rights wereplacedonthelist Thefinal
listhadbeenpareddownquiteabitfromthatoriginallysubmittedbytheWater
Commissioners FifteenformalprotestswerefiledtotheRevisedAbandonmentlist The
DivisionandCourtworkedwiththeprotestersinOctober2002andreachedsettlement
in14ofthecases Onecasewenttotrialandthewaterrightwasdeterminedtobe
abandonedbythecourt

WaterCourtcaseworkiscurrentlyassignedtoSteveVandiver MikeSullivan Craig
Cotten orPatMcDermott TheWaterCommissionersalsolendhelpwhenneededvia
fieldinspectionsorhistoricalknowledgeoftheclaim

INVOLVEMENTINTHEWATERUSERCOMMUNITY

Asalways westrivedtobeasinvolvedaspossibleinthewaterusercommunityagain
in2002 OurstaffattendstheregularlyscheduledmeetingsoftheRioGrandeWater
UsersAssociation theSanLuisValleyWaterConservancyDistrict theConejosWater
ConservancyDistrict theRioGrandeWaterConservationDistrict theClosedBasin
OperatingCommittee theTrincheraIrrigationCompany andallotherWaterUsergroup
meetingsthatweareinvitedtoattend

Additionally thestaffhasgivenpresentationstovariouselementaryandhighschools
aroundtheValley TheWaterCommissionersmakethemselvesavailableandattend
manyoftheditchcompanymeetingsheldintheirdistricts Ithasbecomeapparentthat
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inordertoreachhighernumbersofpeopleandinformthemaboutwaterissuesinthe
Valley attendanceatditchcompanymeetingsandsmallerusergroupmeetingisgoing
toberequired

WehaveactivelyparticipatedintheSanLuisValleyWetlandsFocusGroup theRio
GrandeSilveryMinnowRecoveryPlanTeam theSouthwesternWillowFlyCatcher
RecoveryTechnicalAdvisoryTeam theBureauofLandManagementRioGrande
CorridorPlan theRGDSSAdvisoryTeam UpperRioGrandeWaterOperationsModel
AdvisoryandTechnicalTeams TheUpperRioGrandeWaterOperationPlanReview
TheRioGrandeHeadwaterRestorationProject andmanyotherpublicforumswhich
requireinputonwaterissues

ThestaffofDivisionIIIparticipatedinanumberofpublicforumsrelatingtowater These
includedaspeechtotheCLEconferenceinAlbuquerqueonthe LawoftheRio
Grande andtheNMWRRIconferenceinRuidosoconcerningtheoperationoftheRio
GrandeinNewMexico Theseeventswerecriticaltoattendnotonlytolearnabout
downstreamissuesbutthingsthatpertaintoCompactadministrationandhowthatthey
mightimpactColorado TheDivisionEngineerhasalsobeeninvolvedinanumberof
conferencesandseminarsintheSanLuisValleyconcerningthedrought Thelevelof
interestisveryhighsincelastsummerespeciallyregardingtheaquiferconditionsand
thelackofstreamflowandhowtoincorporatewellsintotheprioritysystem Several
hundredpeoplehaveattendedtheseconferencesandmuchinformationhas
disseminated Severalvoluntaryactionsarebeingsuggestedforwellownerstoreduce
theirdraftontheaquiferandimpacttostreamsystem AnotherareathattheDivision
staffhasbeeninvolvedinistheSaguacheWaterUsersAssociation Issuesabout
winterwateruseandwellimpactareacontinuingissuetobedealtwith

PERSONNELWORKLOADISSUES

WellAdministrationandPermittingActivities

Thewellpermittingworkloadskyrocketedwithover1000exempt
permitsissuedfromtheDivisionIIIoffice Theseveredroughtand
drawdownoftheaquiferscausedmanydomesticwellstocease
functioning ManywellswereLateRegistrationsReplacements
resultingintheneedforthewellpermittingstaffandwater
commissionerstospendmanyhoursinspectingverifyinguseofthese
wells Additionally DWRdeterminedonMay16 2002 thatitwould
notprocessapplicationsfornonexemptAlternatePointsofDiversion
orSupplementalwells Thisactionmeantthatthewaterusershadtofileforsuch
changesinwaterrightswiththeWaterCourt wherepublicnoticewasgivenoftheir
intentions

WaterRecordsandInformation
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TheWaterCommissionerscontinuetorelyheavilyonthecomputertoperformtheir
duties Theavailabilityofgageinformationfromthecomputereachmorningallowsthe
Commissionerstomakeandimplementdecisionsregardingdiversionsearlyintheday
The administrativegagesinDistrict20havegreatlyassistedin settingtheriver and
deliveryofwatertotheusers Thisinformation publisheddailyinthestream
administrationsheetthatisavailabletothewaterusers allowsformoreefficient
allocationofthisvaluableresource Italsokeepsthewaterusersmoreinformedabout
theconditionsontherivereachday Dailydiversionsheetsarenowpostedinall
districtsandareavailableinthedivisionoffice

Diversionrecordswentsmoothlythisyear Duetotheheavyworkload theDivisionwas
notabletosetupanddistributethenewcomputerequipmentneededtotakeadvantage
ofthenewdataentrysoftware Recordsweresubstantiallycompletebythetimeallthe
computerswereinplace ThisyeartheDivisionagaincopiedthefinaldiversionrecords
intheDivisionOffice resultingintheinformationbeingavailabletothepublicbytheend
ofJanuary2003 aswellasalleviatingsomeoftheworkloadfortheRecordsbranchin
theDenveroffice

Abandonment2002

TheDivisionEngineers RevisedAbandonmentListwasdeliveredtotheWaterCourton
December28 2001 DivisionIIIlisted61waterrightsontheRevisedDivisionEngineers
Abandonment Proteststotheabandonmentof15oftherightsonthelistwerereceived
TheDivisionreviewedtheinformationreceivedfromtheprotestersandconducted
meetingsandadditionalfieldinspectionsasneeded Attheendofthereviewperiodthe
Divisionhadreachedstipulatedsettlementswith14protestors InDecember2002 a
trialwasheldonabandonmentoftheremainingwaterright TheCourtheldthatthe
waterrightwasabandoned

PersonnelChanges

JimSellersretiredfromtheDivisionofWaterResourcesinNovember2002 Jimwas
withtheDivisionfor17years startingasanAssistantWaterCommissionerinWater
District21 theAlamosaandLaJaraRivers JimretiredastheLeadWater
Commissionerforthesamedistrict

TrainingActivities

TraininginDivisionIIIwasslightlylessinFY02 thanin
2001duetobudgetissues Becauseofthesebudget
issues theusualjointtrainingwithDivisionsIIIandVII
wascancelled JerriBakerandMikeSullivanattendedan
AccessClassinDecember2001 RobPhillips Steve
VandiverandPatMcDermotttookadvantageofthefunds
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toattendthetrainingsessionattheCWOAmeetinginDivisionI Otherfundswere
spentonhandbooksandcomputerbookstobeusedbytheDivisionemployeesto
increasetheirproficiency

WorkloadIssues

Wecontinuetotrytodiversifytheexperienceofourstaffbyinvolvingtheminasmany
issuesandsituationsoutsidetheirprimaryresponsibilitiesastimeallows Manyofthe
watercommissionershavebeenassistinginwellpermittingbyperformingfield
inspectionson lateregistrations andnonexemptwellpermitapplications Additionally
somewatercommissionersassistedintheRGDSSeffortbyperformingmultiplecross
sectionsofthemajorriversandrectifyingpermitrightsfiles Withalargenumberof
SeniorWaterCommissionersplanningonretiringinthenextfewyears theDivisionhas
beenlookingintocrosstrainingyoungerwatercommissionerstotryandkeepthe
knowledgeandexperiencewithintheDivision

EMPLOYEERECOGNITION

WaterCommissioneroftheYear

JimSellerswaschosenasWaterCommissioneroftheYearfor2002becauseofhis
yearsofserviceinprovidingconsistentanddiligentadministrationofwaterrightsin
District21 Jimalsosteppedupandmadeanextendedefforttotakeonfield
inspectionswhenthewellpermittingbranchbecameoverloaded Jimalsospentalotof
timeduringthesummerrunningdown expandedacres issuesthatseemedtocropup
withthedrought

PUBLICRECOGNITION

WaterUseroftheYear

MikeFuchswasrecognizedasthe WaterUseroftheYear attheFallWater
CommissionerMeetingonOctober16 2002 Mr Fuchswasnominatedforthishonor
becauseofthesignificantpartheplaysinthecomplexwatersystemonPinosCreekin
formerWaterDistrict20 Duringthedroughtof2002 Mr Fuchsreorganizedthewater
usersonPinosCreekandreplacedastructurethathadntbeenworkingforyearsin
orderforthewatertobesplitbeneficiallyforallusersontheCreek

WaterManageroftheYear

LawrenceGallegoswashonoredasthe WaterManageroftheYear for2002 Mr
GallegossatisfiedthemanyresponsibilitiesofaWaterManagerwhiledemonstratinghis
dedicationtothecauseofimprovingwatermanagementontheLosPinosRiverin
formerWaterDistrict22 AlloftheprojectsoverseenbyMr Gallegosinthecapacityof
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PresidentoftheElCodoDitchCompanywillassisttheDistrict22WaterCommissioners
intheefficientadministrationofwaterrights

KEYOBJECTIVESANDGOALS

Manyofourkeyobjectivesandgoalsareongoingfromyeartoyear buttheyformthe
basisforwhatwedoandhowwedoit Thefollowingareourkeyobjectivesfortheyear
2003
1 AdministertheRioGrandeandCostillaCreekCompactsinamannerthat

ensurestheentitlementsofColoradoundereachCompactarefullyrealizedand
utilizedandthatColoradosobligationsaremet

2 OperatetheDivisionIIIofficeinamannerthatallowsustostaywithinour
budget includingthedevelopmentofabudgetprocessacceptabletotheState
EngineerfortheutilizationofCompactfundsforCompactrelatedexpenses This
issuewillbeparticularlyimportantinthecomingfiscalyearwiththecutsin
budgetthatweknowaregoingtocometocontendwiththedropinrevenuein
thestate Tryingtodevisewaystocontinuethecriticalprogramsanddowhatis
necessarytoadministerwaterrightswillbeachallenge

3 ImplementtheprovisionsoftheLongRangePlan
4 Continuetodevelopandimplementthequalityassurancequalitycontrolprogram

forDivisionIIIdata includinghistoricdiversionrecords waterrightsinformation
andownershipinformation

5 Providetrainingtoourstaffintheuseofthecomputerapplicationsavailableto
us inparticularwordprocessing spreadsheets communications databases
andtheforthcomingHydrobase

6 Correctlyissuewellpermitsonatimelybasisunderthewellpermit
decentralizationprogram Thisitemwilltakeahugeeffortwithallthewellsgoing
dryandwiththeupcomingretirementofourwellcommissionthiswillbeamajor
concern

7 Constantlyimprovethequalityofourhydrographicanddiversionrecordsand
meetalldeadlinesforthecompletionandsubmittaloffinalrecords

8 Coordinatewithwaterusergroups individualsandotherStateandFederal
agenciesonissuessuchasendangeredspecies instreamflows Compact
administration InterstatelitigationandWaterCourtapplications inorderto
maximizecooperationandminimizedisputes

9 WorkwithCWCB theSEO andtheconsultantsontheRGDSSprojecttoensure
thatthesystemmeetstheneedsoftheusersandthatitiscorrectlydone

10 ContinuetoimplementPrincipalCenteredLeadership
11 Identifyanyproblemswithandimprovewateradministrationateverylevelinthe

organization
12 Trytohelprestorethetravel personnelservicesandtheoperatingbudgetthat

hasbeenproposedbytheJointBudgetCommitteetobecutsubstantially
13 ToeffectivelyaccomplishtheWaterCourtprocessresponsibilitieswithefficiency

toprovidetermsandconditionsthatwillpracticallyandeffectivelydealwith
impacttoothervestedrights
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14 InsurethatalldamsinDivisionIIIaremonitoredfrequentlyenoughtorecognize
anydeficienciesandpromptlyworkwithownerstocorrectthem Alltheseefforts
toinsuretheintegrityofourdamsandtoprovidepublicsafetyasitinvolves
thosestructures

MAJORACTIVITIESIN2003

Thepotentialforanotherbelowaveragerunoffisarealpossibilityasofthiswriting At
present theMarch1 2003 forecastisbeingpredictedatapproximately60 ontheRio
GrandeandonlyslightlyhigherontheConejossystem Thispossibilityfollowingthe
recorddroughtoflastyearwillonlyfurthercomplicatetheproblemswealreadyhave
Lackofstreamflowanddecliningwatertablesandpressureswill beofgreatconcern
TheDivisionStaffwillhavetobeverydiligentinfindingalternativeadministration
schemestoaccomplishjustbasicadministration

Severalactivitieswillaffectourworkloadinthecomingyear Foremostisthehuge
increaseinwellpermitapplications TheDivisionexpectsthenumberofwellpermit
applicationstocontinuetoincreaseasthedroughttakesitstollonsurfacewaterand
thegroundwateraquifers

Amajoractivityin2003willbetocontinuetofamiliarizeourselveswiththenewlevelof
technologyavailabletobothourWaterCommissionersandtheAlamosaofficestaff
WiththeimpendingshifttoHydrobase newuserinterfaces RGDSS anewsatellite
monitoringprogram useoftheInternetandtheIntranet andnewhardwarewithwhich
touseit weanticipatespendingconsiderabletimegettingstafftrainedandcomfortable
withthenewsystems

Arealconcentrationonqualitywateradministrationandrecordkeepingwillbeoneof
thetopprioritiesof2003

DealingwiththeESAissuesdownstreaminNewMexicowillbeanothermajoractivityin
2003 TheSouthwesternWillowFlycatcher whichiscurrentlylisted andthepotential
fortheRioGrandeCutthroattobelisted areareasofconcernthatwillhavetobe
closelymonitored

TheadministrationofthetwoInterstateCompactsinDivisionIIIwillbeamajorinterest
inourworkload Afterthepastyear weareremindedofhowficklethesystemscanbe
andhowcarefullywemustconsidertheactionwetake theeffectsofthoseactionsand
howwesetuptheriveradministrationastheseasongoesby

INNOVATIVEADMINISTRATIONTECHNIQUES

AttherequestoftheStateEngineer wewillattempttodescribeafewtechniquesto
solveproblemsthatwehaveorareworkingontoaddressproblemsthatdonotlend
themselvestonormalremedies

Page19



1 TheoutletgatestructureinthedamatRioGrandeReservoirhassuffered
damageonseveraloccasionsapparentlyduetounusualturbulenceconditionsin
certainrangesofflow ThroughthejointeffortsoftheSanLuisValleyIrrigation
District theusersontheRioGrande otherreservoirowners andDivisionof
WaterResources operatingcriteriawillcontinuetobereviewedanddeveloped
toreleaseflowsoutsideofthedamagingrangeofflowandprotectthe
downstreamvestedrights Thiscriterionwillhavetoensurethatnoseniorusers
downstreamorourabilitytodeliverCompactwatertoNewMexicoisimpacted
bythisreleaserestriction WecontinuetobeincontactwiththeDistricttofind
thosetoolsnecessarytoaccomplishtheabove

2 Duringextremelydrywintermonthsasseeninthelasttwoyears thereareareas
intheSanLuisValleythatarepronetodomesticwellsgoingdryandtheproblem
ofstockoutofwater Afterseveraldifferentscenariosweresuggested tried and
failed wewillamendournormalCompactadministrationinsomecaseswhen
possible Wewilltrytoletspecificditchesdivertsmallamountsofwaterduring
thewinterandpaytheCompactbacklaterinthespringbygivingupapartof
theirirrigationsupply Thishasbeenaccomplishedoverthepastcoupleyears
withgreatsuccess Wecontinuetohaveextremelydrywarmwintersonthe
Valleyfloorandthisissueisverypersistent

3 Similartothat weareworkingwithditchesthatwanttodivertearlierthanthe
majoritywantstheirrigationseasontostart Weareallowingthediversionof
what inthepast hasbeenCompactwaterundertermsandconditionsthat
requirerepaymentlaterintheseasontotheextentthereisaCompact
curtailment

4 Wearecurrentlyworkingonanoperatingplanthatwouldallowtheuseofapost
Compactreservoirto prestore Compactwaterthatwouldnormallyberunto
theStatelinetotrytominimizetheover orunderdeliveryofourobligation

5 Theuseofprivateirrigationreservoirstocontrolflooding Withtheagreementof
areservoircompany wearetryingtoreregulatethepeakofthehydrographin
highyearstopreventfloodingofvulnerableareasdownstream

6 WearecooperatingwiththeRGWCDandthewellownersintheValleytotryand
reducethedemandontheaquifer In2003thiswillamounttoarequestto
reducetheamountofirrigatedacreageunderwellsby20 Thismayhelpstop
thefallinwatertablesandhelpreducetheamountofstreamdepletionsthatwe
haveseenthispastyear
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MOSTIMPORTANTEVENTSOF2002

TheRioGrandedrainageexperiencedconditionsunequaledinthehistoryoftheRio
GrandeCompact Thecontinuallydecreasingforecastmadeaverydifficultwateryear
forthewaterusers AstheRioGrandeindexwasbelowwhattheframersofthe
compacteveranticipatedtheDivisiondidnothaveaharddeliveryobligation Ratherthe
Divisionhadtoestimatewhattheobligationshouldbeandadministertherivertothat
number ThentheDivisionneededtoconvinceboththeusersandtheEngineer
Advisersthatsuchanobligationwasreasonable Bothriversoverdeliveredthe
Compactobligation WithNewMexicoandColoradoholding75 ofthewaterin
ElephantButteascreditthelowerdistrictswillbefacingalessthanfullwatersupplyfor
thefirsttimein24years

ThelossesonClosedBasinwaterbetweentheconfluencewiththeriverandLobatos
andthelossesinternallyintheNortonDraincausedstafftorevisithowtheallocationof
theseflowswasmadebetweentheConejosandtheRioGrande Flowsthatwere
calculatedormeasuredatcertainpointswerenotabletobecredited100 likethey
haveinthepastinordertorecognizethoselossesandinsurethatneitherriversuffered
areductionbecauseofthesecalculations Theselosseswereanotherproductofthe
droughtandthesevereloweringofthegroundwatertables

Thecontinuingdecreaseinourpersonalservicesbudgetisagreatconcernandthe
furthercutsinOutofStatetravelandpersonnelservicesbudgetsisgoingtomakethe
taskofwateradministrationandrunningourDivisionverydifficult Ifwearenotallowed
totraveltocriticaloutofstatemeetingsinvolvingtheCompactsandESAissuesthe
Statewillbeatabigdisadvantage

ResolutionofthepurchaseoftheBacaGrantwasgoodnewsforthebasin TheNature
ConservancyspurchaseoftheBacaRanchmayremovethethreatofexportationof
largeamountsofwaterfromtheRioGrandebasin

TheRioGrandeHeadwatersRestorationprojectfeasibilitystudywascompletedand
wasajobwelldonebyMontgomeryWatson Inc andtheotherconsultants The
projectlookstoimprovingriparianhabitat improvingflowconditionsintheRioGrande
evaluatingfloodingpotential evaluatingstructuresintheriver andstoppingsomeofthe
degradationandaccretionsintheRiverwhichmakeitdifficulttodeliverwatertothe
prioritywaterrightsandtotheCompact Theimplementationphaseoftheprojectisnow
underway Anewcoordinator JaneSalisbury hasbeenhiredtoleadthatprojectinthe
futureandwelookforwardtohelpinginthateffort

TheRGDSSdevelopmentiscontinuingwithmostoftheworkonthegroundwatermodel
completed Rulesandregulationsfornewappropriationsfromtheconfinedaquiferwere
originallyrequiredtobewrittenbyJuly1 2001 Legislationpassedin2001woulddelay
implementationofrulesandregulationsuntilJulyI 2003 Itmayagainbenecessaryto
delaytherulemakingtoallowsufficienttimetodebugthemodel
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A TRANSMOUNTAINDIVERSIONSUMMARY INFLOWS

RECIPIENT SOURCE

10YearAverage CurrentYear

WD ID NAME STREAM AF DAYS AF DAYS WD ID STREAM

20 917 DonLaFont 1Ditch TribRedMtnCreek 3 2 0 0 78 4670 TribPiedraRiver

20 918 DonLaFont 2Ditch TribRedMtnCreek 57 28 0 0 78 4671 TribPiedraRiver

20 919 PineRiver Weminuche 434 64 0 0 31 4638 NFLosPinos

20 920 Tabor TribClearCreek 814 146 74 129 62 774 CebollaCreek

20 921 TreasurePassDitch SFRioGrande 119 30 0 0 29 4669 WolfCreek

20 922 WeminuchePassD Weminuche 495 16 0 0 31 4637 RinconLaVaca

20 923 WilliamsCreekSquawPass SquawCreek 338 80 91 60 78 4672 WilliamsCreek

26 702 Tarbell SaguacheCreek 572 70 0 0 28 4656 CochetopaCreek

B TRANSMOUNTAINDIVERSIONSUMMARY OUTFLOWS

79 NA HudsonBranchDitch HuerfanoRiver 83 31 41 62 35 657 MedanoCreek

79 NA MedanoDitch HuerfanoRiver 637 51 24 8 35 658 MedanoCreek
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RESERVOIRSTORAGESUMMARY
IRRIGATIONYEAR 2002
AMOUNTOFSTORAGE

MINIMUM MAXIMUM
WD ID RESERVOIRNAME SOURCESTREAM AF DATE AF DATE ENDYR

20 3532 BeaverPark BeaverCreek 2800 10312002 4517 1282002 2800

20 3536 Continental NorthClearCreek 1671 10312001 4399 8312002 1071

20 3554 RioGrande RioGrande 8207 11302001 13984 5312002 13696

20 3558 SantaMaria NorthClearCreek 6857 11302001 11119 10312002 11119

21 3582 LaJara LaJaraCreek 0 8172002 896 422002 0

21 3583 Terrace AlamosaRiver 1433 982002 4693 4292002 1452

22 3574 Platoro ConejosRiver 10462 1062002 17113 112002 10519

24 3576 Sanchez CulebraCreek 8943 1012002 24430 4222002 9418

35 3529 Mt Home TrincheraCreek 0 9292002 2004 5172002 232

35 3530 Smith TrincheraCreek 0 8182002 705 3252002 52
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WATERDIVERSIONSUMMARIES

STRUCTURES ALLOTHER TOIRRIGATION
REPORTING STRUCTURES

With No No NoInfo No Visits Total Total Total Number Average
WD Record Water Water Avail Record Structure Diversions Diversions Diversions ofAcres AF

1 Avail Taken 4 5 toStorage AF Irrigated PerAcre
2 3 AF AF

20 160 155 18 22 7756 7694 172788 9029 141994 45254 314

21 46 54 3 2 966 1972 18244 0 18700 15922 117

22 43 101 6 2 1631 2257 54303 57 52378 34539 152

24 27 8 3 10 430 3931 40504 0 33689 21221 159

25 46 66 14 9 669 1861 14198 0 12908 2881 448

26 39 118 14 7 1390 1262 11101 0 10151 3670 277

27 10 32 3 5 1251 402 3892 0 2789 1440 194

35 61 14 46 3 622 2362 28530 1665 25403 14337 177

TOT 432 548 107 60 14715 21741 343560 10751 298012 139264 214
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WATERADMINISTRATIONDATASUMMARIES
RIVERCALLS IRRIGATIONYEAR 2002

District MostSeniorPriorityCurtailed MostJuniorPriorityServed CallingRightinSpring
20 32 236A 236A
RioGrande CentennialDitch EmpireCanal EmpireCanal
21 1 87 18
LaJara Garcia 1 LeMita 2 CoddingtonDitch RomeroDitch
21 1 15 1
Alamosa AlamosaCreekCanal ElVeigo CristobalRivera ElVeigo
22 1 32 32

Guadalupe Romeroand
Conejos Manassa LosSauces LaSaucesDitch
22 3 33 4
SanAntonio ElCoda LovatoIrrigatingDitch LlanoDitch
24 2 12 12
Culebra SanPedro Cerro Cerro

26 2 12 12
Saguache MaloneSullivanFord1 2 LawrenceDitch LawrenceDitch
27 2 213
LaGarita Biedell 10Ditch Biedell 10Ditch Biedell 10
27 1 20 18
Carnero OmnibusDitch OmnibusDitch LaMagoteDitch
35 1 3814 3814
TrincheraandTributariesFredEtterDitch NotleyBallOverflow3814 NotleyBallOverflow3814
BecauseoftheidiosyncrasiesoftheadministrationschemeinDistrict25 nosuchinformationcouldbeobtainedwhichmadesense
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WATERADMINISTRATIONDATASUMMARIES
WATERDIVERSIONSUMMARIESFORVARIOUSUSES IRRIGATIONYEAR2002

TRANS TRANS
MOUNTAIN BASIN DOMESTIC

WD OUTFLOW OUTFLOW MUNICIPAL COMMERCIAL INDUSTRIAL RECREATION FISHERY HOUSEHOLD STOCK

0 0 7323 323 0 0 0 134 020

0 0 64 0 0 0 0 0 021

0 0 2684 0 0 0 0 2894 022

0 0 329 0 0 0 0 0 024

0 0 211 1079 0 0 0 0 025

0 0 303 0 0 0 0 0 64726

0 0 0 0 0 0 0 0 027

65 0 359 13 69 0 0 59 1235

Total 65 0 11273 1415 69 0 0 3087 659
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WATERADMINISTRATIONDATASUMMARIES
WATERDIVERSIONSUMMARIESFORVARIOUSUSES IRRIGATIONYEAR2002

SNOW MINIMUM POWER
AUGMENTATION EVAPORATION GEOTHERMAL MAKING STREAMFLOW GENERATIONWILDLIFE RECHARGE OTHERWD

33 0 0 0 0 0 0 38 022

0 0 0 0 0 0 0 0 45824

0 0 0 0 0 0 0 0 025

0 0 0 0 0 0 0 0 026

0 0 0 0 0 0 0 1103 027

90 0 0 0 0 24 0 42 245935

2145 162 0 0 0 0 6231 2095 406720

5 5 0 0 0 0 0 0 197421

Total 2273 167 0 0 0 24 6231 3278 8958
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CompactAdministration
2002RIOGRANDECOMPACTREPORT

PreliminaryFigures
AF

1 AdjustedRioGrandeIndex 154600
AdjustedRioGrandeDelivery 57200

RequiredRioGrandeDelivery 46400
LessPaperCreditperagreement 5000
NetRequiredRioGrandeDelivery 41400

2 AdjustedCombinedConejosIndex 59700
AdjustedConejosDelivery 13800

RequiredConejosDelivery 0
LessPaperCreditperagreement 5000
NetRequiredConejosDelivery 5000

3 TotalDeliveryatLobatos 71000
TotalRequiredDeliveryatLobatos 46400
LessPaperCredit SeeCompact 10000
NetRequiredDeliveryatLobatos 36400
Margin 34600

4 RioGrandeCurtailment

DeliveryTarget ofIndex EstimatedCurtailmentofDitches ofIndex
January1 March31 100 January1 March31 100
April1 November21 0 April1 November21 0
November22 December31 100 November22 December31 100

5 ConejosCurtailment

DeliveryTarget ofIndex EstimatedCurtailmentofDitches ofIndex
January1 March4 100 January1 March4 100
March5 November19 0 March5 November19 0
November20 December31 1000 November20 December31 100

Includes6964af ofthecreditableClosedBasinProjectproduction
Includes4643af ofthecreditableClosedBasinProjectproduction
IncludesallthecreditableClosedBasinProjectproduction 11607af
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WaterCourtActivities
January1 December31 2002

WaterCourtApplicationsin2001 TypeofClaim

TypeofClaim NumberofCases NumberofStructures

UndergroundWaterRight 4 12

SurfaceRight 8 12

StorageRight 0 0

PlanforAugmentation 3 24

Exchange 0 0

ChangeofUndergroundWaterRight 26 47

ChangeofSurfaceRight 1 1

ChangeofPlanforAugmentation 0 0

ComplaintforDeterminationofWaterRight 0 0

VerifiedComplaint 0 0

PetitiontoCorrectLocation 0 0

FindingofDiligence 6 7

ProtesttotheRevisedAbandonmentList 15 15

Diligence MakeConditionalAbsolute 5 8

Total 68 126
Note Someapplicationsin2002containedmorethanonetypeofclaimoraction eg ChangeofWaterRight
andPlanforAugmentation Thetypeofclaimwastabulatedaboveunderonlyonecategoryofapplication

TypeofDecreeEnteredin2002
TypeofClaim NumberofCases NumberofStructures

FindingofDiligenceonConditionalRights 5 11

CancellationofConditionalRights 0 0

ConditionalRightMadeAbsolute 4 7

ConditionalRightAdjudicated 2 2

SurfaceRightAdjudicated 2 3

UndergroundRightAdjudicated 5 7

StorageRightAdjudicated 0 0

RightofExchangeAdjudicated 0 0

PlanforAugmentationAdjudicated 3 6

ChangeofSurfaceRightAdjudicated 4 4

ChangeofUndergroundRightAdjudicated 11 31

ChangeofPlanforAugmentation 1 10

ComplaintforDeclaratoryJudgementResolved 1 1

PetitionResolved 0 0

Total 38 82
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WaterCourtActivities
January1 December31 2002

Continued

NumberofOpenCasesasofDecember31 2002 107

NumberofCasesDismissedin2002 1
NumberofCasesWithdrawnin2002 2
DecreesIssuedbytheCourtin2002 38
CasesClosedin2002 41
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DIVISIONIII
ACTIVITYSUMMARY

2002CALENDARYEAR

ACTIVITY TOTALS

1087Numberofstructuresobserved

2884Numberofsurfacerights

342Numberofreservoirs

29358Numberofwells

21741Numberofobservations

812Rivermeasurements

241Ditchmeasurements

Daminspections 11

Newwaterrightsadministered 37

NumberofAugmentationPlans 83

PlanofAugmentationStructures 1039

NewPlansofAugmentation 3

Wellsadministered 29112

ActiveSSPs 9

Applicationsfordecrees 68

DecreesissuedbyWaterCourt 40

ConsultationswiththeWaterCourtReferee 185

WaterCourtAppearances 115

Meetingswithwaterusers 455

Meetingstoresolvewaterrelateddisputes 73

48750Publicassistancecontacts

Wellpermitsissued 1073

210936Milesdrivenbystaff

ProfessionalandTechnicalStaff 8

ClericalStaff 1

WaterCommissionerFTE FullPartTime 4575

includesNonJurisdictionalImpoundmentfilings
includespermits
includes domestic wellsunderaugplans
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SteveVandiverDivisionEngineerJerriBakerProgramAssistantI
MikeSullivanCraig CottenSteveBaerPaulClarkAssistant DivisionEngineerLead HydroLead WaterCommissionerLead WaterCommissionerWaterDistrict20WaterDistrict22TimLovatoScottVenemanBenCannonJim HortonWellCommissionerHydrographerWater CommissionerWater CommissionerSatellite MonitoringWaterDistrict20Water District22VacantStanDitmarsPerry AlspaughLeadWaterCommissionerHydrographerWaterCommissionerWaterDistrict21WaterDistrict2027PatMcDermottJoeMcCann EITIIWaterCommissionerWater District 21 LeeConnerCharlie Quintana HydrographerWater CommissionerWaterDistrict24ArtRivaleLead Water CommissionerWaterDistrict25 26RobPhillipsWater CommissionerWater District 25 26Wayne WilliamsWater CommissionerWater District 35
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