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Program Crosswalk  
 
 
Program Title: Wildlife Habitat and Species Management 
 
Line Items:   

Biological Programs Operating Expenses     
Biological Program Personnel Services Expenses 
State Fish Hatcheries Operating Expenses 
State Fish Hatcheries Personal Services Expenses  
Regional Operations Operating Expenses   
Regional Operations Personnel Services 
Engineering Operating Expenses 
Engineering Personal Services Expenses 

  Support Services Operating Expenses 
  Support Services Personal Services Expenses 
  Instream Flow Program 
 
 
 
 
Change Request(s): Line Item Consolidation  
 
 
 
Federal/State Statutory and Other Authority: 
 
Section 33-1-101 et seq, C.R.S.  Establishes the Division, Commission, and general authority. 
Section 33-2-101 et seq, C.R.S.  Establishes the authority for non-game and endangered species conservation. 
Section 33-5-101 et seq, C.R.S.  Establishes authority for protecting fish with in-steam flow rights. 
More specific statutory authorities may exist for individual components of this program.    
 
Federal Endangered Species Act 
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Targeted Base Review:  FY 03-04  
 
Program Description 
 
The purpose of this program is to preserve and maintain the health of Colorado's 900+ species of wildlife, by protecting and 
managing wildlife habitat, and by protecting and managing native wildlife populations. 
 
The Division's Strategic Plan, adopted January of 2002, describes the priorities for this program as follows: 
 
• The Colorado Division of Wildlife has evolved from an agency focused on managing sport fish and game, to an agency 

committed to maintaining viable populations of all wildlife.  The Endangered Species Act and the environmental ethic that 
it represents precipitated this change in focus in many wildlife agencies.  However, the Endangered Species Act is now 
forcing an emphasis on single species management that can impede our ability to manage other species. 

 
• Recognizing the pitfalls of single species management, the Division will emphasize the development of management 

approaches encompassing multi-species communities across the landscape. The Division defines species conservation as 
conserving, protecting and enhancing Colorado’s native wildlife, by taking the actions necessary to assure the continued 
existence of each species and thereby precluding or eliminating the need for state and/or federal listing.  

 
• The Colorado Division of Wildlife will form partnerships with landowners, land management agencies, and others to 

manage, protect, enhance, and restore wildlife and their habitats.  The Colorado Division of Wildlife will lead efforts to 
monitor wildlife communities and manage them as needed to prevent their decline.  The Division will work aggressively 
with others to recover threatened and endangered species.  The Division encourages partnerships to share in the vision to 
protect, enhance and restore wildlife communities that need assistance to survive.  

 
• Protection, enhancement, restoration and management of aquatic and terrestrial habitat are critical to the survival of 

Colorado’s diverse wildlife.  Private landowners provide critical habitat and act as stewards to Colorado’s wildlife.  The 
future of wildlife management in Colorado will depend on the ability of government agencies and others continue to 
develop relationships and work cooperatively with private landowners 

 
• The Division will expand wildlife conservation partnerships with private landowners to ensure the conservation and 

management of wildlife and their habitat in Colorado.”   
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There are two sub-programs within this program – Habitat Management and Species Conservation.  The Habitat Management 
program encompasses activities having the overall conservation of wildlife habitats as a fundamental purpose.  It includes 
manipulation and enhancement of wildlife habitat; testing, monitoring and reporting on water quality; identifying high priority 
habitats and maintaining information on their location and characteristics; identifying, acquiring and maintaining water for 
wildlife (in-stream flows, conservation pools, etc); identifying and acquiring high priority habitat (easements and leases); and 
providing information, advice and recommendations to land use decision makers and land management agencies regarding 
wildlife, wildlife habitat, and the impacts of development on wildlife.  Conservation of high-priority habitats that support a 
wide variety of species (wetlands, prairie grasslands, etc) is a major focus of this program. 
 
Also included in this program are all activities associated with the management of Division-owned properties (State Wildlife 
Areas), such as maintaining and improving physical structures on the property, operating the property, providing for public use 
and enjoyment of the property, maintaining real estate records, managing payment in lieu of taxes (PILT) payments, 
controlling noxious weeds, and so on.   There are over 250 state wildlife Areas encompassing about 600,000 acres in the state. 
 
The Species Conservation program includes the management of Colorado’s "non-game" species and in particular declining 
species, species of special concern, threatened, and endangered species, regardless of their importance for hunting, fishing, 
wildlife watching or educational or scientific values. The goal is to prevent additional species from declining to perilous levels, 
and to recover to secure status those species already at risk of extinction or extirpated from the state (threatened or endangered 
species).  This is accomplished through research into the status, population dynamics, and habitat needs of individual species; 
field inventories to determine the distribution and size of populations; analyses to establish the genetic characteristics of 
populations; field studies to identify suitable habitat for various species; propagation and release to augment populations; 
reintroduction and release to augment populations; and habitat manipulation and enhancement. 
  
Trends and Other Baseline Information 
 
Financial Conditions - The CDOW receives no general funds; revenues come primarily from the sale of hunting and fishing 
licenses (fees for which are set in statute), federal grants, GOCO grants, and interest on its cash fund balances.  Over two-
thirds of Division revenue comes from hunting and fishing license sales.  Two-thirds of all hunting and fishing license 
revenues come from nonresident big game hunters, and nonresident deer and elk hunters alone account for almost one-half of 
the Division’s total revenue from all sources.  The CDOW was designated an enterprise under TABOR in FY 01-02 and 
therefore all its revenues are exempt from TABOR. 
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Annual revenues for all sources amount to approximately $106 million for FY 05-06.  In each of the last five years, 
expenditures have exceeded revenues with the difference being financed by drawing down reserves.  Total reserves (fund 
balance), in all proprietary funds combined, rose throughout the early and mid 90’s to a record level of $65.6 million at the end 
of FY 97-98.  To a large degree this was the result of the significant sustained growth in nonresident big game hunters during 
this period.  Since FY 97-98 the reserve has declined to $43.5 million. 
 
Barring major changes in fees or planned program expenditures, costs will continue to exceed revenues each year in the future.   
 
The number hunting and fishing licenses sold is not expected to either grow or decline significantly in the near term.  In its 
2000 session, The General Assembly passed H.B. 00-1448, which substantially increased nonresident big game license fees.  
This fee increased reduced the number of nonresident deer and elk licenses sold, but the decline was more than offset by the 
higher fees.  As a result of the fee increase, license revenues increased by about $5 million in 2001.  Nonresident big game 
license fees are indexed to inflation.  This plus expected modest growth in the number of nonresident license buyers should 
result in a slight (2%) annual growth in license revenues. 
 
Federal funds from the Pittman-Robertson Act and the Dingell-Johnson act (which make up about 15% of total Division 
revenues) are expected to grow slowly from year to year.  These funds come from excise taxes on the manufacture of hunting 
and fishing equipment and are apportioned to the states based on a formula.  Colorado’s share of these funds is determined by 
this formula and changes very little from year to year.  New federal grant programs continue to be developed, but the long term 
outlook for these is uncertain.   
 
In recent years, GOCO revenues have been fairly volatile and are expected to remain so in the coming years.  The level of 
GOCO funds available to the Division has gone from $12 million per year (FY 2001-02 estimate) to $10.4 million per year 
(FY 2002-03 estimate) to about $15 million per year (FY 03-04 and FY 04-05) to $18.8 million in FY 05-06.  There is some 
risk that the level of GOCO funds could decline in the near term. The species conservation trust fund, which has been used to 
fund both capital and operating expenditures in recent years, is currently exhausted.  On the whole, the outlook is for 
essentially flat revenues.  A portion of these revenues (a portion of both GOCO and federal grants) are devoted to investments 
in land (fee title and easements) and aren’t realistically available to fund operating programs.   
 
Summary of Other Conditions - The following trends are expected to impact this program in the near future: 
 



 PROGRAM DETAIL - 383 

• Increased number of petitions for federal listing of species – for example, Black-tailed Prairie Dog, Columbian Sharp-tail, 
Lesser Prairie-Chicken, Sage Grouse.   

 
• Habitat losses and conversions due to expanding human population, which may increase the probability of species being at 

risk.   
 
• Continued movement toward multi-state conservation agreements to manage federally listed species recovery efforts. 
 
• Continued movement toward ecosystem-based (multi-species) management plans, to achieve greater efficiencies in 

managing and protecting species. 
 
• At least in the short term, an increase in the number of species petitioned for and/ or designated as state threatened or 

endangered. 
 
Recent Accomplishments - Progress has been made in managing the following species: 
 
• Status of the Wood Frog has been secured; not likely to be federally listed. 
• Colorado Pike Minnow and Hump-backed Chub have been down listed from endangered to threatened. 
• Conservation Agreements have been completed for Colorado River Cutthroat Trout and Boreal Toad. 
• Experimental populations of Lynx have been established and reintroduction has been documented. 
• Numerous species are being propagated at the John W. Mumma Native Aquatic Restoration Facility, for release into the 

wild. 
• The River Otter was down listed from endangered to threatened in the fall of 2003. 
 
Prioritized Objectives and Performance Measures 
 
Department Strategic Objective 1.5 - Protect the diversity of Colorado’s wildlife resources by continuing to identify and 
implement creative strategies to stabilize and enhance native species populations and to recover threatened and endangered 
species in ways that minimize adverse impacts on local governments, private landowners, and other citizens. 
 
Department Strategic Objective 1.6 - Provide and promote a variety of outdoor recreational opportunities for citizens and 
visitors. 
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Department Strategic Objective 1.7 - Assist citizens in avoiding or mitigation risks to life and property by providing training, 
information, technical assistance and regulatory enforcement related to statutorily authorized programs. 
 
Department Strategic Objective 2.3 - Promote conservation and stewardship of the state’s natural resources among private and 
public landowners by providing technical assistance and incentives. 
 
Department Strategic Objective 2.4 - Increase citizens knowledge and understanding of natural resources issues by expanding 
and enhancing public information and outreach efforts. 
 
Department Strategic Objective 2.6 - Respond to a changing business environment and improve organizational efficiency, 
decision making and data availability by modifying a current system or introducing at least one major technology initiative 
each year that meet business objectives and is consistent with industry standards. 
 
Department Strategic Objective 2.7 - Assist land owners, water users and local governments in land use planning and natural 
resource management by increasing the availability or relevant information and data and providing technical assistance. 
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Similar or Cooperating Programs:   
Similar and/or cooperating programs are provided by USDA (Conservation Reserve Program), CSU (Natural Diversity 
Information Source), US Forest Service and BLM (Cooperative Habitat Improvement projects) and local governments and 
Non-governmental organizations.  (Wetlands Improvement Projects). 
 
Stakeholders 
 

 
Stakeholders Expectations 
General public, wildlife 
enthusiasts 

Protection and perpetual stewardship of all Colorado's 900+ 
wildlife species, regardless of their recreation, economic, or 
scientific value. 

Hunters  Protection of habitat to support game populations throughout the 
state. 

Hunters Public access to game populations for recreation purposes through 
state-owned and leased land. 

Anglers Protection of aquatic habitat (including water quality, stream flows, 
lake levels) to support sportfish populations throughout the state. 

Anglers Public access to waters and sportfish for recreation purposes 
through state-owned lands and waters, state-owned facilities, and 
leased lands and waters. 

USDA- Forest Service; 
USDI- Bureau of Land 
Management; USDI- 
National Park Service 

Wildlife habitat and species management on public lands to support 
federal agency objectives regarding wildlife.   

USDI- Fish and Wildlife 
Service 

Biological information (research, population inventories, etc) to 
support federal agency determination of status of species (i.e., 
threatened or endangered). 



 PROGRAM DETAIL - 386 

 
Stakeholders Expectations 
Non-governmental 
organizations –The 
Nature Conservancy, the 
Trust for Public Lands,  
Private foundations – 
Rocky Mountain Elk 
Foundation, Ducks 
Unlimited, Pheasants 
Forever, Trout Unlimited 

Financial and technical assistance in efforts to protect wildlife 
habitat through conservation easements. 

Colorado Counties, 
Municipalities 

Information of wildlife habitat and wildlife species within their 
jurisdiction; advice and recommendations regarding impacts to 
wildlife and options for minimizing or mitigating impacts to 
wildlife. 
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ZERO-BASED BUDGET 
 
The budgets for Division programs are developed annually through a zero-based budget process, in which the budget for each 
individual component of each program has been built from zero, based on priorities and tradeoffs considering incremental 
accomplishments associated with incremental changes in funding.  An explanation of the process is provided below, followed 
by detailed documentation on each individual component ("work package") making up the agency’s programs. 
 
The purpose of the zero-based budget (ZBB) is to identify, describe and prioritize all programs within the Division and identify 
the total funding requirements and performance measures for each.  It is intended to provide the General Assembly, the 
Governor, the Executive Director of DNR, the Division Director, the GOCO Board, and other interested parties the 
information needed to make informed management and funding decisions. 
 
The ZBB includes both operating and capital construction funds.  Funds which are not subject to legislative appropriation 
(such as Great Outdoors Colorado funds) are included so that total program costs are accurately depicted. These non-
appropriated funds are broken out separately and are shown for information purposes only.  
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The ZBB is organized by the Division’s four major programs and thirteen sub-programs.  These programs are: 
 
 I.  Wildlife Habitat and Species Management 
  1. Habitat Management 
  2. Species Conservation 
 
 II.  Wildlife Recreation 
  3. Hunting Recreation 
  4. Fishing Recreation 
  5. Wildlife Viewing 
  6. Law Enforcement 
  7. Licensing 
 
 III.  Wildlife Education and Information 
  8. Wildlife Education 
  9. Public Information 
  10. Customer Service 
 
 IV.  Responsive Management 
  11. Policy and Regulations 
  12. Human Resources  
  13. Internal Support Systems 
 
Each of these thirteen sub-programs is further broken down into a series of "work packages".  These work packages are the 
lowest level program breakdown used in the Division's planning, budgeting, and evaluation system.  The ZBB provides 
detailed budget information along with a narrative for each of these work packages.  
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METHODOLOGY 
 
The ZBB contains the following detailed information for each individual work package: 
 
 I. The name of the program and sub-program to which the work package belongs 
 II. The name of the work package and work package code 
 III. The statutory authority for the activities involved in the work package 
 IV. A brief description of the purpose of the work package and the activities involved 
 V. Performance Indicators (Objectives) for the activity, consisting of 
  Output (workload) measures and/ or 
  Outcome (effectiveness) measures and/or 
  Efficiency measures and/or 

VI. An identification of the FY 2005-06 change requests tied to the work package, if any, showing the additional 
dollars and FTE being requested  

VII. The proposed FY 2005-06 budget for the work package, showing FTE, total budget (broken down by operating 
and capital construction funds) and the source of those funds 

 
Program / Sub-Program Name - This identifies which of the four major programs and thirteen sub-programs the work 
package falls under. 
 
Work Package Name - This identifies the name or short title of the work package.  In some cases the name may not fully 
convey all the various activities that occur within the work package.  It is therefore important to look to the more detailed 
description to fully understand what is covered. 
 
Statutory Authority - In some cases, there is very specific statutory authority for the activities involved in an individual work 
package (e.g., the Habitat Partnership Program).  In those cases, the specific statutory authority is referenced.  In other cases, 
there may be no specific statutory authority, but the activities fall within the general statutory authority found under Title 33.  
In those cases, the general statutory authority is referenced. 
 
Description - The broad purpose of the work package is identified, as are some of the major activities involved.  
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Performance Indicators - Key performance measures or "performance indicators" for each work package are identified and 
classified into three groups.  First, output or workload indicators measure the level of work or outputs involved.  The targets 
for these measures may or may not reflect objectives managers are striving to meet.  For example, a workload measure for an 
accounting function may be the number of PV's (payment vouchers) processed.  While the target number of PVs may reflect 
the estimated workload involved, managers are not expected to try to influence the number of PV's processed in order to 
achieve the "target".  In most cases the workload indicators identify the things that drive the total cost of the work package.  
Second, effectiveness or outcome indicators measure the results or outcomes the Division is striving to achieve through its 
efforts.  Managers are almost always expected to take actions to achieve these targets.   
 
Some performance indicators are stated in qualitative terms (e.g., “complete the development of a real estate database”).  In 
these cases performance targets are not stated as quantities, but as “1” or “0”, meaning the objective either will or will not be 
accomplished in the year indicated (“1” means it will have been accomplished by the end of the year indicated; “0” means it 
will not yet be accomplished as of the end of the year indicated). 
 
FY 2005-06 Change Requests  - If additional funds and/or FTE are being requested for FY 2005-06 for work carried out under 
the work package in question, the dollar amount of the request and the FTE request are identified here. 
 
Budget – Actual expenditures as reported on the state accounting system (COFRS) for the previous two actual years (FY 2002-
03 and FY 2003-04), new spending authority appropriated for the estimate year (FY 2004-05), and new spending authority 
requested for the request year (FY 2005-06) are shown.  Appropriated fund sources are broken down by general fund, cash 
fund, cash fund exempt, and federal funds.  Non-appropriated fund sources – Great Outdoors Colorado funds and grants that 
are not subject to legislative appropriation - are identified separately for informational purposes.   
 
ZERO-BASED ALLOCATION OF RESOURCES 
 
The budget for each work package is determined through a zero-based budget process.  Work package budgets and 
performance targets are developed annually by Division managers, through a process that follows four stages. 
 
The process begins with the Director's budget message to all cost center managers.  This message lays out broad priorities and 
guidance for budget preparation.  It is based in turn on a variety of planning and policy documents, such as Executive Branch 
strategic priorities, the Division's Strategic Plan, Commission policies, the Division's Four Year Financial Plan, various species 
management plans, and so on.  Information from a variety of sources - including public opinion surveys and input from 
stakeholders on a variety of issues, are also considered when the Director develops the budget message.  Key recommendations 
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from ongoing efficiency and effectiveness studies are an important component of the budget message.  Such analyses are 
conducted on an ongoing basis throughout the year and are implemented through the zero-based budget process. 
 
In the first stage of the process, Stage 1, each cost center manager develops a budget for his or her cost center (there are 74 cost 
centers and cost center managers in the division).  A budget is prepared for each work package, showing dollars, FTE, and 
performance targets.  No continuation budget is assumed; budgets are developed from zero.  In the course of developing these 
work package budgets, managers prioritize their work.   
 
Once these cost center budgets are completed, they are forwarded to the next level managers for review and modification.  In 
this second stage of the process (Stage 2), each section/ region manager (of which there are 17 in the Division) analyzes the 
aggregate budget requests for each work package within their section/ region.  They prioritize the work package budget 
requests and develop a section/ region budget that is 95% of the previous year's budget.  These managers decide which work 
packages get funded at what levels, and how the performance targets would change as a result, such that the topmost priorities 
in the section/ region are covered within the 95% budget.  During this process, resources are reallocated among cost centers 
and work packages (relative to the previous year's budget).  The objective is to arrive at the optimal allocation of resources at 
the 95% level. Typically, these decisions are made in a collaborative manner involving the section/ region manager and his or 
her direct reports (the cost center managers).  
 
When these 95% Stage 2 budgets are completed, many work packages are funded at levels below last year's level and below 
the levels requested by cost center managers.  As a final step in Stage 2, the section/ region managers identify their top 
priorities for incremental additional funding (by work package), and forward these along with their Stage 2 budgets to the next 
level managers for review and modification. 
 
At Stage 3, the branch administrators (of which there are three) analyze the aggregate budget requests for each work package 
within their branch.  They, along with their direct reports (the section/ region managers) discuss the Stage 2 decisions, Stage 2 
budget priorities, and the top priorities for additional funding.  They then decide which of these top priority work packages will 
be funded at what level by adding dollars and FTE to bring the aggregate branch budget up to the 97% level (relative to the 
previous year).  In other words, they decide how the next 2% increment of funding within their branch (in going from the 95% 
level to the 97% level) should be distributed among work packages to arrive at the most cost-effective allocation of resources. 
 
During this process, resources are further reallocated among work packages and sections/ regions within each branch.  As at 
Stage 2, these decisions are typically made in collaborative fashion involving the branch administrator and his or her direct 
reports (the section/ region managers). 
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When these 97% Stage 3 budgets are completed, many work packages are funded at levels below last year's level and below 
the levels requested by the managers within the branch.  As a final step in Stage 3, the branch administrators identify their top 
priorities for incremental additional funding (by work package), and forward these along with their Stage 3 budgets to the next 
level managers for review and modification. 
 
At Stage 4, this process is repeated, with the Director/ Senior Staff allocating the final increment of funding (from 97% to 
100%) to the top priority work packages.  This results in further reallocation of resources among branches and work packages.   
 
In summary, this process results in the following: 
 
• Managers are expected to synthesize a wide range of information (statutes, policies, direction, plans, public input, 

efficiency studies, etc.) to determine priorities as they build their budgets. 
• Budgets for each work package are built in increments, based on priorities. 
• Budget priorities are reviewed by many managers at multiple levels. 
• Funds are reallocated among work packages from year to year, based on priorities. 
• This reallocation typically involves shifting small increments of resources among a large number of work packages.  This 

is in contrast to past budgeting practices which resulted in fixed "continuation" budgets for almost all work packages, 
combined with decision item requests for additional funding for those work packages targeted for enhancement. 

 
 
A summary showing the budgets for all work packages is shown below. 
 
 



Page Code    Work Package FY 02-03 FY 03-04 FY 04-05 FY 05-06
# Actual FTE Actual FTE Estimate FTE Request FTE

WILDLIFE HABITAT & SPECIES MANAGEMENT  
Habitat Management

400 0230 Ecosystem Management Partnerships 50,665               0.76           529,679                 0.88          43,626                 0.62          44,532                 0.64          
402 0320 Acquire Land, Water and Habitat 417,724             2.13           2,408,417              2.05          5,454,481            1.87          3,955,496            1.89          
405 0330 Real Estate Administration 495,883             5.69           423,919                 5.66          562,863               6.83          566,904               6.86          
408 0340 Federal Farm Bill Participation 200,206             1.70           357,689                 2.02          437,527               2.29          440,695               2.31          
410 0350 Improve Water Quantity 1,068,792          8.34           992,914                 7.89          1,138,069            9.30          1,152,421            9.34          
413 0360 Monitor and Improve Water Quality 737,041             6.20           544,055                 5.03          407,739               3.84          505,997               3.86          
416 0361 Habitat Protection through Regulations 76,821               1.22           52,527                   0.80          66,828                 0.86          67,788                 0.88          
419 0370 Enhance Public Land Habitat 760,956             7.29           721,728                 7.14          422,141               5.11          398,988               5.14          
421 0380 Enhance Private Land Habitat 810,903             6.99           560,135                 6.82          543,141               6.86          545,940               6.91          
424 0436 Wetlands Conservation 1,339,886          2.73           677,120                 2.16          1,754,440            2.87          1,779,694            2.89          
427 0438 Prairie Grassland Conservation 256,575             0.52           377,708                 3.11          1,426,173            0.81          4,491,435            0.81          
430 0450  Land Use Planning 163,681             2.67           143,186                 2.41          194,252               2.90          195,804               2.92          
432 0461 GIS Habitat Information 1,544,081          13.17         1,625,206              11.40        1,569,673            11.88        1,405,656            12.27        
435 0480 Develop State Wildlife Area Standards 9,953                 0.15           8,973                     0.16          23,957                 0.40          24,400                 0.41          

437 0490 Manage State Wildlife Areas to 
Standards 

6,247,611          55.04         6,663,753              55.25        5,234,798            57.56        5,688,346            56.84        

440 8340 Dam Safety Maintenance 285,237             0.95           718,977                 1.01          597,220               0.98          118,608               0.99          
Program Total 14,466,015       115.55      16,805,986            113.79      19,876,928         114.98      21,382,704         114.96      

 
Species Conservation

444 0560 Inventory Native Terrestrial Species 477,872             3.72           606,858                 3.43          591,677               5.01          533,289               2.24          

447 0570 Produce and Distribute Native Aquatic 
SSC/SAR

1,026,965          15.93         1,003,994              15.18        1,842,526            14.12        1,058,573            14.20        

450 0638 Statewide Recovery, Conservation 
Planning

62,687               0.82 60,523                   0.60 284,240               2.73          259,878               2.80          

453 0639 Determine the Status of All Wildlife 
Species

11,012               0.14           24,692                   0.18          61,841                 0.74          62,075                 0.75          

456 0641  Reptiles and Amphibians Conservation 238,564             0.13           185,811                 0.39          14,224                 0.16          62,568                 0.11          

459 0642  Mollusks and Crustaceans Conservation 67,098               0.12           42,063                   0.06          34,326                 0.09          144,344               0.09          

462 0643 Boreal Toad Conservation 309,961             2.06           312,146                 1.90          370,845               3.98          429,484               4.00          
466 0645 Colorado River Native Species 

Conservation
280,013             1.93           439,408                 4.33          405,857               4.53          373,302               4.56          

COLORADO DIVISION OF WILDLIFE
EXPENDITURES BY PROGRAM / WORK PACKAGE
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Page Code    Work Package FY 02-03 FY 03-04 FY 04-05 FY 05-06
# Actual FTE Actual FTE Estimate FTE Request FTE

COLORADO DIVISION OF WILDLIFE
EXPENDITURES BY PROGRAM / WORK PACKAGE

471 0646 Arkansas River Native Species 
Conservation

96,132               1.16           174,771                 1.31          169,304               1.39          173,303               1.39          

474 0647 S. Platte River Native Species 
Conservation

83,241               0.50           182,424                 0.77          262,655               2.24          277,530               2.51          

477 0648 Rio Grande River Native Species 
Conservation

92,198               1.49           144,465                 1.38          133,823               1.83          134,093               1.84          

480 0649 Republican River Native Species 
Conservation

3,762                 0.03 -                         -            1,356                   0.02          2,724                   0.04          

483 0661 Grouse Conservation 944,756             12.13         6,120,259              14.31        4,347,248            14.21        11,123,833          16.55        
489 0662 Preble's  Meadow Jumping Mouse 

Conservation
199,757             0.71           46,997                   0.50          26,452                 0.19          12,776                 0.15          

492 0663 Terrestrial Species of Concern/ Species 
at Risk Conservation

289,400             1.14           646,250                 2.22          571,000               7.99          451,099               6.79          

496 0664 Prairie Dog Conservation 252,517             1.44 232,261                 2.33 403,766               4.33          487,258               3.06          

500 0665 Mountain Plover Conservation -                     -            -                         -            398,643               3.62          410,937               4.10          

503 0666 Otter Conservation -                     -            -                         -            38,964                 0.28          42,582                 0.18          

505 0670 Lynx  Conservation 667,859             6.74           738,852                 6.80          723,919               6.93          731,251               6.94          
509 0710 Species Conservation Planning and 

Coordination
-                     0.00 27,213                   0.02          5,641                   0.05 5,588                   0.05

511 0810 Greenback Cutthroat Trout  Recovery 264,473             2.95           272,092                 2.46          245,766               2.61          222,952               2.80          

517 0815 Wolf Management -                     -            6,954                     0.03          107,671               -            -                       -            

519 0820  Colorado River T&E Fish Recovery 535,283             4.13           591,303                 4.73          529,652               6.06          473,976               6.09          

525 0830 SW Willow Flycatcher Recovery 44,107               0.04 118,533                 0.06          4,296                   0.06          936                      0.02          
528 0840  Least Tern & Piping Plover Recovery 31,006               0.12           29,077                   0.11          9,788                   0.14          9,824                   0.14          
530 0850 Peregrine Falcon Recovery 76,623               1.43           50,101                   0.57          5,940                   0.09          82,748                 1.38          
532 0860 Bald Eagle Recovery 19,887               0.23           14,153                   0.22          19,974                 0.23 20,076                 0.23
534 0870 Mexican Spotted Owl Recovery 4,084                 0.02 370                         0.01          1,350                   0.02 -                       -            
536 0880 Black-footed Ferret Recovery 104,423             1.45           123,612                 2.03          132,639               1.68          133,755               1.69          

Program Total 6,183,678         60.56        12,195,182            65.93        11,745,383         85.33        17,720,754         84.70        
Wildlife Habitat and Species 

Management Total:
20,649,693        176.11      29,001,168            179.72      31,622,311          200.31      39,103,458          199.66      
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EXPENDITURES BY PROGRAM / WORK PACKAGE

 
WILDLIFE RECREATION

Hunting Recreation
551 3001 Deer Conservation 1,946,019          16.57         1,737,638              13.81        1,736,198            15.94        1,797,275            15.63        
555 3002 Elk Conservation 749,763             7.44           682,238                 6.23          935,845               7.77          936,295               7.76          
558 3003 Predatory Mammals Conservation 313,846             4.66           394,488                 5.17          714,392               8.09          673,231               8.08          

561 3004 Other Ungulates Conservation 401,981             5.65           538,368                 6.08          392,103               4.32          393,839               4.37          
563 3005 Pheasant and Quail Conservation 397,598             1.85           681,537                 1.65          730,430               1.17          732,349               1.18          

566 3006 Other Small Game Conservation 487,357             5.50           583,887                 7.62          582,149               6.75          566,814               6.75          
569 3110 Improve Landowner Relations 225,757             2.90           239,755                 2.92          261,301               2.98          262,736               3.00          
572 3160 State Trust Lands Access 808,517             1.96           793,531                 2.11          839,291               2.14          839,681               2.15          
575 3710 Prevent and Compensate for  Damage 1,375,495          8.16           1,232,033              6.26          1,608,804            7.27          1,615,378            7.31          

578 3720 Habitat Partnership Program 1,396,275          3.75           1,779,818              3.47          2,613,261            4.07          2,614,515            4.10          
581 3740 Chronic Wasting Disease 4,256,803          36.83 2,977,209              34.60 2,790,383            38.26        2,887,504            38.41        

Program Total 12,359,413       95.27        11,640,502            89.92        13,204,157         98.76        13,319,617         98.74        
 

Fishing Recreation
586 4130 Enhance Angling Access 22,405               0.33           95,492                   1.06          1,488,673            0.51          3,038,424            0.51          
589 4210 Develop  Centralized Fisheries Database 223,653             2.21           152,422                 2.25          139,388               1.93          160,214               1.94          

591 4340 Aquatic Data Collection and Fisheries 
Management Plan

1,944,071          17.42         1,483,677              15.85        1,038,724            13.73        1,036,583            13.45        

594 4341 Fishing Regulations, Promotional 
Activities

262,630             3.58           226,780                 3.15          228,208               2.45          227,008               2.42          

597 4400 Produce and Distribute Sportfish 5,256,055          54.00         3,775,242              41.87        3,835,468            40.77        4,046,877            41.06        

600 4510 Produce and Distribute W.D. Negative 
Trout

3,593,798          24.87         4,111,976              38.79        4,461,559            40.22        4,794,948            40.30        

603 4550 Provide Fish Health Services 547,567             7.71           599,121                 10.21        597,612               8.08          599,610               8.12          
606 4570 Fish Disease Research on Whirling 

Disease
567,164             6.93           503,916                 5.54          659,802               6.74          652,356               6.78          

609 4580 Fisheries Management Research 83,687               1.56           104,269                 1.72          114,492               1.92          114,630               1.93          
611 4630 Aquatic Toxicants Research 255,393             2.13           202,407                 1.61          262,656               1.84          180,816               1.84          
614 4660 Stream and Lake Habitat for Sportfish 328,792             3.93           290,423                 3.73          727,650               3.75          502,447               3.50          

Program Total 13,085,214       124.67      11,545,725            125.78      13,554,232         121.94      15,353,913         121.85      
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Wildlife Viewing
619 5110 Watchable Wildlife with Partners 201,051             1.40           194,245                 1.53          97,472                 1.21          97,625                 1.22          
623 5210 Watchable Wildlife on CDOW Lands 384,675             1.01           232,310                 1.10          343,653               0.88          288,376               0.89          

626 5260 Watchable Wildlife Interpretive 
Programs

362,790             2.71           327,948                 2.19          271,422               1.96          277,215               1.97          

630 5310 Watchable Wildlife Evaluation and 
Research

70,004               0.52           905                         0.01          6,950                   0.08          6,948                   0.08          

Program Total 1,018,520         5.64          755,408                 4.83          719,497              4.13          670,164              4.16          

Law Enforcement
635 5410 Law Enforcement Administration 348,419             4.45           387,090                 5.06          440,631               4.62          439,259               4.64          
638 5420 Field Law Enforcement 3,317,048          51.37         3,502,921              56.34        3,258,291            45.22        3,286,340            45.53        
641 5430 Special Law Enforcement Investigations 243,906             2.50           218,083                 2.35          282,438               2.34          281,556               2.32          
643 5440 Law Enforcement Evaluation and 

Research
2,121                 0.06           7,214                     0.10          1,924                   0.02 1,924                   0.02

645 5450 Wildlife Forensic Services 20,958               0.03           19,414                   0.01          22,290                 0.05          22,308                 0.05          
Program Total 3,932,452         58.41        4,134,722              63.86        4,005,574           52.25        4,031,387           52.56        

Licensing
649 5510 Maintain & Enhance CORIS 431,451             2.07           411,688                 2.45          415,760               2.17          303,289               2.23          
652 5520 License Agent Services 1,298,372          2.19           4,137,009              2.74          4,274,398            4.43          4,276,240            4.46          
655 5530  Special Licenses 66,837               0.85           83,202                   1.07          99,770                 1.17          100,100               1.17          
658 5540  Limited Licenses 312,847             3.09           270,473                 3.33          374,008               3.08          374,854               3.10          
661 5560 Total Licensing Project 497,149             5.68           464,986                 4.33          375,872               3.29          374,000               3.26          
665 5565 Adminster Hearings 85,233               1.13           108,984                 1.77          110,960               1.68          111,368               1.69          

Program Total 2,691,889         15.01        5,476,342              15.69        5,650,768           15.82        5,539,851           15.91        
Wildlife Recreation Total 33,087,488        299.00      33,552,699            300.08      37,134,228          292.90      38,914,932          293.22      
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WILDLIFE EDUCATION & INFORMATION

Wildlife Education
675 3320 Hunter Recruitment & Retention 134,001             1.72           172,258                 1.96          176,578               1.82          178,026               1.83          
677 6130 Wildlife Education Evaluation 12,079               -            1,436                     -            16,000                 0.00 21,000                 0.00
679 6140 Educator Training and Support 537,334             5.37           524,039                 5.20          566,719               5.45          570,228               5.47          
682 6150 Formal Wildlife Education in Schools 290,100             2.47           359,661                 3.00          272,930               2.18          274,424               2.20          

685 6160 Urban Wildlife Education 665,410             1.41           658,814                 1.44          601,570               1.18          576,894               1.19          
688 6250 Adult Education 206,083             2.71           195,589                 2.53          230,716               2.95          242,072               2.96          
690 6260 Volunteers for Wildlife 295,011             5.15           281,842                 3.84          351,352               4.00          352,423               4.02          
692 6290 Experiential Education for Youth 105,227             0.72           100,977                 0.76          119,907               0.72          120,160               0.72          
695 6330 Hunter Education 548,416             7.05           758,173                 7.74          822,589               7.25          3,747,476            7.29          
698 6370 Becoming an Outdoors Woman Program 35,271               0.57           40,848                   0.60          36,348                 0.51          36,438                 0.52          
700 6420 Angler Education 281,810             1.72           197,712                 1.75          226,574               1.62          217,210               1.63          
704 6581 Colorado Youth Corps 317,099             0.05 337,520                 0.05          324,307               0.05          324,313               0.05          

Program Total 3,427,841         28.94        3,628,869              28.87        3,745,590           27.73        6,660,664           27.88        

Public Information
709 7110 Produce Regulation Brochures 603,631             2.32           619,008                 2.11          642,879               1.97          601,408               1.98          
712 7120 Produce Publications 676,413             2.09           742,097                 3.54          685,232               2.32          760,700               2.33          
715 7130 Provide Information Through the Media 632,572             5.92           655,145                 6.38          983,629               8.68          981,346               8.73          

718 7140 Market Wildlife Related Information 168,778             1.51           82,397                   0.01          157,884               1.47 158,154               1.48
721 7150 Public Education Advisory Council 1,422                 0.01           447                         -            5,000                   0.00 5,000                   0.00

Program Total 2,082,817         11.85        2,099,094              12.04        2,474,624           14.44        2,506,608           14.52        

Customer Service
726 7210 Customer Service at CDOW Offices 1,984,888          34.02         1,904,810              38.08        1,833,420            33.94        1,837,551            34.10        
730 7220 Customer Service in the Field 1,959,565          30.76         1,724,618              26.78        2,022,840            28.98        2,022,501            29.06        
733 7230 Customer Service Other Locations 86,328               1.26           122,420                 1.61          54,150                 0.73          54,294                 0.74          

735 7240 Customer Service Evaluation and 
Research

25,579               0.68           26,937                   0.44          26,894                 0.59          26,960                 0.59          

Program Total 4,056,360         66.72        3,778,785              66.91        3,937,304           64.24        3,941,306           64.49        
Education and Recreation Total: 9,567,018          107.51      9,506,748              107.82      10,157,518          106.41      13,108,578          106.89      
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RESPONSIVE MANAGEMENT

Policy and Regulations
745 7310 Manage Wildlife Regulations 261,583             3.33           253,755                 3.05          334,874               3.59          332,758               3.51          
748 7320 Public Involvement 1,136,837          4.05           815,793                 2.00          1,755,856            4.15          1,729,378            4.17          
751 7330 Policy Analysis 86,757               1.93           109,739                 1.03          161,590               1.79          161,954               1.80          
754 7350 Public Attitudes Evaluation and 

Research
155,250             1.38           192,129                 1.33          215,394               1.50          227,126               1.51          

Program Total 1,640,428         10.69        1,371,416              7.41          2,467,714           11.03        2,451,216           10.99        

Human Resources 
759 6220 Encourage Wildlife Careers 31,679               0.47           31,001                   0.22          16,646                 0.21          37,632                 0.21          
762 7510 Performance Management 50,636               0.39           34,058                   0.42          53,912                 0.55          53,996                 0.55          
764 7550 Enhance Employee Skills 364,809             5.94           452,278                 7.19          386,293               4.50          383,241               4.51          
767 7580 Organization Development 185,182             2.15           773,553                 7.52          185,208               1.45          212,838               1.46          
770 7610 Manage and Support Employees 3,972,100          22.69         4,217,142              25.59        5,453,252            23.33        5,967,146            23.49        
773 7620 Human Resources Administration 579,326             2.07           604,835                 1.98          657,121               2.31          636,882               2.32          
776 7630 Basic Academy Training 595,023             11.99         488,649                 9.83          469,609               8.32          459,625               8.37          
779 7640 Ongoing Law Enforcement Training 683,121             9.24           498,987                 7.55          661,907               8.75          675,990               8.82          

Program Total 6,461,876         54.94        7,100,503              60.30        7,883,948           49.42        8,427,350           49.73        

Internal Support Systems
784 8110 Contract, Legal Documents Preparation 574,222             3.09           600,664                 3.47          635,116               4.55          622,290               4.39          
786 8120 General Office Support 2,663,184          32.55         2,266,643              32.93        2,339,720            30.49        2,367,053            30.64        
788 8130 Administer Federal Aid Grants 253,295             1.80           164,121                 2.18          207,000               2.33          208,092               2.34          
791 8135 Administer GOCO Grants 120,974             1.11           139,542                 1.72          146,606               1.50          147,284               1.51          
793 8140 Procurement 239,155             1.57           194,144                 1.47          215,733               1.58          200,302               1.40          
796 8160 Maintain Facilities, Equipment and 

Vehicles
7,262,450          15.83         6,257,452              13.79        8,686,131            13.49        7,314,581            13.42        

799 8170 Planning, Budgeting and Evaluation 1,222,682          10.53         1,146,039              10.77        1,250,536            10.04        1,247,965            10.09        

802 8210 Develop IT Strategy and Standards 81,873               0.86           86,154                   1.03          107,436               1.19          107,820               1.20          

805 8220 Support Computer Systems 3,292,736          6.46           3,231,445              7.80          2,850,125            7.79          3,039,833            7.83          
808 8230 Develop and Maintain Business 

Applications
72,006               0.87           98,384                   1.24          96,654                 1.14          97,080                 1.14          

811 8235 Manage Communication Systems 763,283             1.80           783,214                 1.64          1,177,255            2.20          1,527,463            2.21          
814 8270 Manage COFRS, General Ledger 1,278,192          9.72           1,409,323              9.65          1,553,937            9.91          1,517,212            9.96          

817 8310 Preliminary Engineering 158,536             1.45           132,293                 1.28          267,260               2.56          267,716               2.57          
820 8320 Engineering Design 580,574             6.45           624,959                 7.13          572,609               6.11          558,590               6.14          
822 8330 Construction Management 613,610             7.78           686,323                 7.43          817,162               8.26          796,098               7.93          
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825 8350 Engineering-Controlled Maintenance 
Planning

6,374                 0.06           2,141                     0.02          123,082               0.96          259,564               0.97          

Program Total 19,183,146       101.93      17,822,841            103.55      21,046,362         104.10      20,278,943         103.74      
Responsive Management Total: 27,285,450        167.56      26,294,760            171.26      31,398,024          164.55      31,157,509          164.46      

GRAND TOTAL 90,589,649        750.18      98,355,375            758.88      110,312,081        764.17      122,284,477        764.23      
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I. Program: Wildlife Habitat & Species Management Sub-
program: 

Habitat Management 
 

II. Work 
Package: 

Ecosystem Management  Partnerships  0230 
 

III. Statutory 
Authority: 

C.R.S. 33-1-105(1)(d); 33-2-104(1); 33-2-106(1)  
  

IV. Work Package Description:   
 The purpose of this work package is to establish and participate in formal ecosystem management (multiple-species 

management) partnerships at the federal, state, county, and local levels to accommodate a broad array of species within large-
scale geographic areas.  One of the first ecosystem management partnerships was the Owl Mountain partnership, begun in the 
early 1970’s. 
Activities include working with local governments, local stakeholders and members of the public to form partnerships, develop 
partnership objectives and develop partnership management plans; working with partners to implement management plans 
(which could include grazing management plans, habitat improvement projects, etc.); and development of “Integrated 
Management Process ” Plans (IMP’s) to support local decision making and guide the cooperative management of habitats on a 
landscape scale.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 # of formal partnerships with active DOW participation (*) 2 2 2 2
 Complete a prototype IMP on eastern plains grasslands 1 1 0 0
 Complete a prototype IMP on western shrub grasslands 1 1 0 0
 Effectiveness/ Outcome Measures  
 Number of cooperators enrolled – cumulative 15 15 15 15
 Acres included in partnerships areas 1,850,000 1,850,000 1,850,000 1,850,000  
VI. FY 2005-2006 Budget Decision Item 
 None 

 
(*) Owl Mountain Partnership – (350,000 acres) North Park Soil Conservation District, BLM, USF&WS, USFS, NPS, CDOW, Colorado State Forest, Colorado 
State Land Board, Private Landowners (numerous), CSU, Natural Resources Conservation Service, Jackson County; Uncompahgre Ecosystem Restoration 
Project – (1,500,000 acres) CDOW, BLM, USFS, Public Lands Partnership (whose members includes counties and private citizens). 
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E cosystem  M an agem en t FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
 P artn ersh ip s - 0230 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 48 ,569 56 ,248 43 ,626 44 ,532
                   O perating  2 ,096 7 ,713 0 0
       T o ta l O pera tin g
       D o llars 50 ,665 63 ,961 43 ,626 44 ,532

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 49,796 63 ,961 43 ,626 44 ,532
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 49 ,796 63 ,961 43 ,626 44 ,532
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 869 0 0 0
       T o ta l S ou rce
       o f F u n ds 50 ,665 63 ,961 43 ,626 44 ,532

       FT E
                 A ppropriated 0 .76 0 .88 0 .62 0 .64
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .76 0 .88 0 .62 0 .64

C ap ita l F u n d s
       D o llars 0 465 ,718 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 465 ,718 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 465 ,718 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 465 ,718 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 50 ,665 529 ,679 43 ,626 44 ,532

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Acquire Land, Water, and Habitat  0320 

 
III. Statutory 

Authority: 
CRS 33-1-105(1)(a), (b), (c); 33-1-105.5 

  
IV. Work Package Description: 

The purpose of this work package is to protect wildlife habitat and to secure public access to wildlife by acquiring interests in 
real property.  These interests can be short term, long term or perpetual, and can consist of fee title, easements, leases, or 
management agreements. 
 
Activities under this work package include acquiring and disposing of legal interests in real property (lands); gathering 
information on and evaluating potential acquisition candidates; contacting and negotiating with prospective sellers; working 
with counties and local governments on proposed acquisitions; working with the Capital Development Committee and members 
of the General Assembly on proposed acquisitions; administering appraisals and boundary surveys; filing real estate actions; 
developing guidelines and criteria for property management agreements (which are central to the landowner incentive 
programs); and negotiating with and enrolling landowners in landowner incentive programs.   
 
The budget for this work package includes the purchase cost of properties acquired to meet multiple purposes. This work 
package is not used when the acquisition is made for the purposes of meeting very specific objectives associated with other 
work packages (e.g. Preble’s Meadow Jumping Mouse Conservation, Pheasant and Quail Conservation, Deer Conservation, 
etc.). 
 
The Division acquires fee title and easements either through separate legislation or through a competitive bid process statutorily 
authorized under C.R.S. 33-1-105.5. Under the Wildlife Commission’s strategic plan achievement numbers H 1.3, S 1.2, S2.2, 
easements are preferred over fee title when the Division acquires land. In March of 2000, the Wildlife Commission adopted a 
new real estate plan which identifies major priorities for acquisitions, provides criteria for evaluating potential acquisitions, and 
endorses the principle that the Division should acquire the minimum interest necessary to accomplish the objectives of each 
particular acquisition.  Thus, easements will continue to be emphasized over fee title acquisitions. The plan directs the Division 
to focus its acquisition efforts on habitats in 13 key priority areas. 
 
This work package also includes the “Preserving Colorado Landscapes” program, a partnership involving Great Outdoors 
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Colorado, the Nature Conservancy, and others.  The program is to be funded with Lottery funds and wildlife cash beginning in 
FY 03-04.  Strategic Plan S-1.1 “The Division will strive to maintain, create and manage habitat to support the broadest-
sustainable wildlife populations in Colorado” is being accomplished in this work package and also WP 0380 Enhance Private 
Land Habitat and WP 0436 Wetlands Conservation.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Real estate appraisals conducted 5 10 10 10
 Real estate leases, exchanges, etc., accomplished 40 50 50 60
 Real estate leases, exchanges, etc., on private land 10 10 10 10
 Number of contract/agreement reviews or administrative actions New New 10 10
 Number of mapping or data collection for real estate action New New 4 3
 Number of field biological assessments for real estate New New 4 3
 Effectiveness/ Outcome Measures  
 Acres acquired- conservation easement in FY  3,750 3,750 10,000 10,000
 Acres acquired – fee in FY  0 0 0 0
 Acres acquired - lease in FY 4,944 4,944 3,500 2,500  
VI. FY 2005-2006  Budget Decision Item 
 None 

Does not include acquisitions made for single purposes such as protection of Preble’s Jumping Mouse Habitat (Work Package 0662), 
Grouse habitat work (Work Package 0661), Prairie Grassland Habitat (Work Package 0438), acquisition of Arkansas River Water  
(Work Package 0432), wetlands acquired under the Wetlands Initiative Legacy Project (Work Package 0436).   
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A cq u ire L an d , W ater &  H ab ita t - 0320 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 160 ,675 132 ,251 147 ,281 148 ,296
                   O perating  224 ,510 212 ,775 307 ,200 307 ,200
       T o ta l O pera tin g
       D o llars 385 ,185 345 ,026 454 ,481 455 ,496

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 80,521 39 ,454 225 ,410 225 ,946
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 80 ,521 39 ,454 225 ,410 225 ,946
                  N on-A ppropriated  G O C O 304,664 305 ,572 229 ,071 229 ,550
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 385 ,185 345 ,026 454 ,481 455 ,496

       FT E
                 A ppropriated 2 .13 0 .72 1 .87 1 .89
                 N on-A ppropriated  G O C O 0.00 1 .33 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .13 2 .05 1 .87 1 .89

C ap ita l F u n d s
       D o llars 32 ,539 2 ,063 ,391 5 ,000 ,000 3 ,500 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 23,202 171 ,928 1 ,000 ,000 3 ,500 ,000
                  FF 0 179 ,040 0 0
                  Sub to ta l o f A ppropria ted  F unds 23 ,202 350 ,968 1 ,000 ,000 3 ,500 ,000
                  N on-A ppropriated  G O C O 9,337 1 ,712 ,423 4 ,000 ,000 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 32 ,539 2 ,063 ,391 5 ,000 ,000 3 ,500 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 417 ,724 2 ,408 ,417 5 ,454 ,481 3 ,955 ,496

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Real Estate Administration  0330 

 
III. Statutory 

Authority: 
CRS 33-1-105(1)(a), (b) and (c); 33-1-105.5 

  
IV. Work Package Description: 
 The purpose of this work package is to manage the Division’s interests in real property.  The Division owns and manages 

interests in approximately 600,000 acres of land in the state for wildlife habitat as well as for recreation.  
 
Activities under this work package include maintaining legal interests (fee, easements, leases) in real property (lands); 
maintaining records of all transactions of real property by DOW in systematic, legally defensible and readily retrievable 
fashion (Real Estate Database); monitoring compliance with terms of easements and leases; administering annual payments on 
leases and management agreements; conducting appraisals on existing properties as needed; administering payment in lieu of 
taxes; and administering leases on Division properties.   
 
This work package does not include activities related to acquisitions of additional property interests (Work Package 0320), 
management of water rights (Work Package 0350), or leases under the State Trust Lands Access (Work Package 3160), 
entailing over 400,000 acres. Increase in FY 04-05 and FY 05-06 is due to increase temporary time to help keep up with 
increase real estate transactions. 

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Number of PILT, right of way, lease, transactions completed 30 65 65 65
 Number of property disposal actions in FY 3 3 3 3
 Field assessments for Real Estate actions New 5 15 15
 GIS products provided in support of Real Estate transactions New 15 10 12
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 Mapping or data collection for Real Estate  New 5 20 20
 Field assistance in minerals sites verification New 10 1 1
 Field biological assessments for Real Estate plans New 16 21 21
 Number of acres secured through property exchange process New New 25 25
 Number of field verification actions for real estate projects New New 36 36
 Effectiveness/ Outcome Measures  
 Total acres maintained, owned in fee 346,849 346,849 346,849 369,000
 Total acres maintained, under easement 101,301 105,301 105,301 111,000
 Total acres maintained, under lease (excluding State Trust Lands 

Access leases) 
53,395 78,395 78,395 75,000

 
VI. FY 2005-2006  Budget Decision Item 
 None  
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R eal E state A d m in istration  - 0330 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 429 ,961 380 ,001 491 ,613 492 ,654
                   O perating  65 ,923 43 ,918 71 ,250 74 ,250
       T o ta l O pera tin g
       D o llars 495 ,883 423 ,919 562 ,863 566 ,904

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 165 ,803 73 ,761 261 ,934 266 ,454
                  FF 46 9 ,156 0 0
                  Sub to ta l o f A ppropria ted  F unds 165 ,849 82 ,917 261 ,934 266 ,454
                  N on-A ppropriated  G O C O 330,035 341 ,002 300 ,929 300 ,450
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 495 ,883 423 ,919 562 ,863 566 ,904

       FT E
                 A ppropriated 2 .49 1 .24 3 .52 3 .59
                 N on-A ppropriated  G O C O 3.20 4 .42 3 .31 3 .27
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .69 5 .66 6 .83 6 .86

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 495 ,883 423 ,919 562 ,863 566 ,904

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Federal Farm Bill Participation  0340 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package Description:     
 The purpose of this work package is to manage the CDOW’s share of the Federal Farm Bill which makes available substantial 

funds to states, on a cost-share basis, for use in wildlife habitat improvement on agricultural business land.  These federal 
programs include the Conservation Reserve Program (CRP), Wetlands Reserve Program (WRP), Wildlife Habitat Incentive 
Program (WHIP), and Environmental Quality Improvement Program (EQIP).   
 
Activities include liaison with federal agencies administering the federal farm bill programs; working with partners and 
landowners to inform landowners of federal farm bill programs; and developing Division of Wildlife matching programs to 
create additional incentives for landowner sign-ups so that wildlife habitat is improved.  
 
The increase in this work package from FY 02-03 to FY 05-06  is due to increased effort with existing staff and contract staff to 
increase participation in farm bill activities especially with species conservation value.  Strategic Plan S-1.2 “The Division will 
expand wildlife conservation partnerships with private landowners to ensure the conservation and management of wildlife and 
their habitat in Colorado” is being accomplished in this work package and also in WP 3720 Habitat Partnership Program, WP 
0436 Wetlands Conservation, and WP 0664 Prairie Dog Conservation.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Local Contacts for information concerning Farm Bill 170 562 559 559
 Number of cooperators/participants New 800 800 800
 Effectiveness/ Outcome Measures  
 Acres of habitat enhanced on private land FY 45,000 45,000 75,000 65,000
 Acres of habitat enhanced on private land – cumulative 336,400 381,400 381,400 521,400    
VI. FY 2005-2006   Budget Decision Item 
 None 
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Fed eral Farm  B ill Particip a tion  - 0340 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 104 ,688 117 ,843 159 ,178 159 ,558
                   O perating  95 ,518 239 ,846 278 ,349 281 ,137
       T o ta l O pera tin g
       D o llars 200 ,206 357 ,689 437 ,527 440 ,695

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 111 ,997 162 ,840 207 ,527 210 ,695
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 111 ,997 162 ,840 207 ,527 210 ,695
                  N on-A ppropriated  G O C O 0 455 0 0
                  N on-A ppropriated  O ther G ran ts 88 ,209 194 ,394 230 ,000 230 ,000
       T o ta l S ou rce
       o f F u n ds 200 ,206 357 ,689 437 ,527 440 ,695

       FT E
                 A ppropriated 1 .70 2 .02 2 .29 2 .31
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .70 2 .02 2 .29 2 .31

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 200 ,206 357 ,689 437 ,527 440 ,695

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Improve Water Quantity  0350 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package Description: 
 The purpose of this work package is to acquire, dispose, manage for maximum utilization, and maintain legal interests in real 

property (water) in order to support wildlife populations and wildlife recreation throughout the state. 
 
Activities include maintaining records of all transactions of real property by DOW in systematic, legally defensible and readily 
retrievable fashion; administering appraisals of water rights; researching, defending, maintaining, filing for, changing or 
acquiring water rights; attending water court hearings, responding to other user's actions, and drafting water court applications; 
maintain records of water use on SWA’s and hatcheries; monitoring minimum or conservation pools in reservoirs where the state 
has an interest; all activities associated with the development, administration and implementation of the In-stream Flow Program, 
including making recommendations to the Colorado Conservation Board and testifying before the Colorado Water Conservation 
Board. This work package includes development of water storage and water recharge structures and mechanisms on the South 
Platte River as part of the Tri-State Agreement (Colorado, Wyoming, Nebraska). 
 
Recently, major activities have been focusing on water right defense and verifying the original water rights and decrees still 
match original decree.  Decrease from FY 02-03 to FY 03-04 was due to staff changes and subsequent salary decreases.  FY 04-
05 and FY 05-06 increases reflect continuing budgets while prior years were under spent. 
 
Does not include activities related to lands (Work Package 0330) and purchase costs when directed to other specific work 
packages (Wetlands Conservation, Angling Opportunity, etc.)   
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Streams or lakes evaluated for water rights use application, etc. in 

FY 
40 38 43 43

 In-stream flow quantification use for future in stream flow projects 
(CWCB) in FY  

40 35 35 40

 Actions (filing water rights, amending water rights, defending 
water rights) completed for DOW water rights on properties 

65 65 55 55

 Check wells for flows or performance to comply with water right 1 14 14 12 22
 DOW property water right actions (use records and quantification) 

completed for individual water rights in FY 2 
113 34 40 40

 Fillings reviewed to maintain or protect water rights 84 84 84 84
 Field verification of water filings reviewed to maintain or protect 

water right 
New 102 97 97

 Effectiveness/ Outcome Measures  
 Water rights managed and protected by DOW 1,230 1,203 1,203 1,203
 Stream reaches or natural lakes protected with in-stream flow 

protection  
25 25 25 25

 Acre – feet loss of water rights due to variances from legal 
requirements 

0 0 0 0
  

VI. FY 2005-2006  Budget Decision Item 
 None  

1  Reflects increasing administrative and regulating efforts due to recent statutory changes concerning ground water use.   
2  Decrease due to long term clean up of records.
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Im p rove W ater Q u an tity  -0350 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 682 ,417 595 ,169 714 ,642 717 ,294
                   O perating  386 ,375 397 ,745 423 ,427 435 ,127
       T o ta l O pera tin g
       D o llars 1 ,068 ,792 992 ,914 1 ,138 ,069 1 ,152 ,421

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 545 ,454 43 ,679 256 ,099 206 ,561
                  FF 498 ,789 403 ,597 716 ,982 760 ,513
                  Sub to ta l o f A ppropria ted  F unds 1 ,044 ,243 447 ,276 973 ,081 967 ,074
                  N on-A ppropriated  G O C O 0 539,394 164 ,988 179 ,497
                  N on-A ppropriated  O ther G ran ts 24 ,549 6 ,244 0 5 ,850
       T o ta l S ou rce
       o f F u n ds 1 ,068 ,792 992 ,914 1 ,138 ,069 1 ,152 ,421

       FT E
                 A ppropriated 8 .11 5 .60 9 .30 9 .34
                 N on-A ppropriated  G O C O 0.00 2 .29 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .23 0 .00 0 .00 0 .00
       T o ta l
       F T E 8 .34 7 .89 9 .30 9 .34

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 1 ,068 ,792 992 ,914 1 ,138 ,069 1 ,152 ,421

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Monitor and Improve Water Quality   0360 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 24-65.1-101 et. seq.  

  
IV. Work Package Description:  
 The purpose of this work package is to monitor water quality of selected critical aquatic habitats in regards to their abilities to 

sustain aquatic wildlife.   
 
Activities under this work package include developing and recommending water quality standards; monitoring hatchery and 
other point source discharges; collecting and analyzing water quality samples, including those collected through the Rivers of 
Colorado Water Watch (River Watch) program in schools; analyzing and incorporating water quality data into aquatic ecosystem 
modeling; fulfilling interagency requests for water quality information.  The increase in water samples, as shown below, was due 
to the inclusion of groups other than schools in River Watch.  Non-school groups can sample more sites than a school group. 
 
The strategy is to collect base line information (ph level, mineral, nutrients/organics) on rivers and lakes where there is no 
current information and focus on basins where state water quality control commission is doing water quality standard reviews in 
order to have factual information to address the commission’s actions. 
 
The decrease in this work package from FY 02-03 to FY 03-04 is due to a shift in management priority.  As a result, two draft 
versions of a predictable habitat model that provide the physical and chemical habitat requirements of various populations will 
not be generated.  A map for known native fish distributions and historic/potential native fish distribution and an effort to 
determine that pattern of fish species distribution will not be accomplished.   As a result of these two models not being 
completed and the river watch program being decreased, the number of water samples will decrease (as indicated below).   
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Number of water samples collected, analyzed in FY 3,880 1,000 1,000 1,000
 Number of volunteers trained in FY 70 60 60 60
 Number of active monitoring groups participating in River Watch 90 63 63 63
 Reaches sampled for DOW and other entities New 65 65 65
 Permit Request for DOW and other entities New 5 5 5
 Prepared Mitigation Requests and recommendations New 20 20 20
 Requests for validated water quality data New 65 65 65
 Evaluations of water sheds New 3 3 3
 Effectiveness/ Outcome Measures  
 Effectiveness measures being developed 0 0 1 0   
VI. FY 2005-2006  Budget Decision Item 
 None 
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M on itor an d  Im p rove W ater FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
 Q u a lity  - 0360 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 320 ,551 225 ,605 236 ,092 236 ,850
                   O perating  416 ,490 318 ,450 171 ,647 269 ,147
       T o ta l O pera tin g
       D o llars 737 ,041 544 ,055 407 ,739 505 ,997

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 363 ,833 85 ,237 70 ,147 70 ,905
                  FF 182 ,032 254 ,963 226 ,592 226 ,592
                  Sub to ta l o f A ppropria ted  F unds 545 ,865 340 ,200 296 ,739 297 ,497
                  N on-A ppropriated  G O C O 40,956 62 ,318 110 ,000 110 ,000
                  N on-A ppropriated  O ther G ran ts 150 ,220 141 ,537 1 ,000 98 ,500
       T o ta l S ou rce
       o f F u n ds 737 ,041 544 ,055 407 ,739 505 ,997

       FT E
                 A ppropriated 5 .53 4 .29 3 .84 3 .86
                 N on-A ppropriated  G O C O 0.00 0 .10 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .67 0 .64 0 .00 0 .00
       T o ta l
       F T E 6 .20 5 .03 3 .84 3 .86

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 737 ,041 544 ,055 407 ,739 505 ,997

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Habitat Protection through Regulations  0361 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package Description:  
 The purpose of this work package is to provide comments regarding impacts to wildlife habitats from certain activities permitted 

by other agencies.   
 
Activities under this work package include reviewing, commenting, coordination within Division of Natural Resources, and 
making recommendations on regulatory projects such as Corps of Engineers’ 404 permits, Federal Energy Regulatory 
Commission permits, 201, 208 and 401 regulations, Forest Service and Bureau of Land Management projects involving oil and 
gas development and timber sales, Mined Land Reclamation Projects, SB 40 projects, State Land Board leasing; coordination, 
review and formulation of agency response and recommendations on projects requiring an Environmental Impact Statement or 
Environmental Assessment; commenting on BLM/USFS Resource Management Plans.  Does not include comments specifically 
on water quality issues before water quality control agencies (work package 0360). 
 
The decrease in this work package from FY 02-03 through FY 05-06 is due to new direction of less comment on land use.  It is 
anticipated that there will be work in this package for federal and state agency requests for mining reviews, 404 reviews, SB-40 
reviews, USFS and BLM grazing allotments and other actions such as prescriptive burns in some cost centers.  There is a slight 
increase in some cost centers due to time charging and the coordination of work on 404 permit comments, but the net affect is 
still a decrease for the work package.  This work package will focus on EAS and EIS not 404, 401.   
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Number of permitting actions commented on, i.e., 404 permits, 

401’s, Environmental Assessments, Environmental Impact 
Statements as per NEPA 

712 312 162 112

 Technical guidance provided on water quality issues New 20 20 20
 Effectiveness/ Outcome Measures  
 Stream miles protected/enhanced/mitigated New 32 47 42
 Acres of habitat protected/enhanced/mitigated New 113,000 117,500 115,000   
VI. FY 2005-2006  Budget Decision Item 
 None 
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H ab itat Pro tection  T h rou gh FY  02-03 FY  03-04 F Y  04-05 F Y  05-06
R egu la tion s -0361 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D ollars
                   P ersonal S erv ices 74 ,915 52 ,283 65 ,328 66 ,288
                   O perating   1 ,906 244 1 ,500 1 ,500
       T o ta l O pera tin g
       D ollars 76 ,821 52 ,527 66 ,828 67 ,788

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 76 ,821 52 ,527 66 ,828 67 ,788
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 76 ,821 52 ,527 66 ,828 67 ,788
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 76 ,821 52 ,527 66 ,828 67 ,788

       F T E
                 A ppropriated 1 .22 0 .80 0 .86 0 .88
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .22 0 .80 0 .86 0 .88

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce  o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D o llars 76 ,821 52 ,527 66 ,828 67 ,788

W ork  P ack age B u d get

  



PROGRAM DETAIL – HABITAT MANAGEMENT 
FY 2005-06 ZERO BASE BUDGET REQUEST 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 419 

  
I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Enhance Public Land Habitat  0370 

 
III. Statutory 

Authority:  
C.R.S. 33-1-101  

  
IV. Work Package Description: 
 The purpose of this work package is to influence and contribute toward wildlife habitat improvement on public, non-DOW lands 

and waters.   
 
Activities include coordination, initiation, planning and implementation of cooperative habitat improvement projects on public 
lands; consultation with BLM, USFS and other public land management agencies on habitat improvement projects; developing 
MOUs dealing with cooperative projects for habitat manipulation and improvement.  Does not include public lands that are 
specific to other habitat-specific Work Packages (Prairie Grasslands, Wetlands Conservation, Poudre River Legacy, Yampa 
Valley Legacy). 
 
The decrease in this work package for FY 03-04 to FY 04-05 is due to a shift from working with public lands to working with 
private lands and there is a large decrease due to the completion of the prairie dog incentive program.  The capital expenditures 
for FY 02-03 were also associated with the prairie dog incentive program.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Acres terrestrial habitat improved for wildlife in FY  19,000 18,200 18,200 17,000
 Acres aquatic habitat improved for fish in FY 35 35 33 27
 Stream miles of aquatic habitat enhanced annually 35 35 12 9
 Effectiveness/ Outcome Measures  
 Total acres (terrestrial and aquatic) enhanced - cumulative 83,425 101,625 119,825 136,825    
VI. FY 2005-2006  Budget Decision Item 
 None  
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E n h an ce Pu b lic  L an d  H ab ita t -0370 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 473 ,203 466 ,362 372 ,474 373 ,788
                   O perating  67 ,097 92 ,443 24 ,667 25 ,200
       T o ta l O pera tin g
       D o llars 540 ,300 558 ,805 397 ,141 398 ,988

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 373 ,869 157 ,651 249 ,495 290 ,879
                  FF 0 73 0 0
                  Sub to ta l o f A ppropria ted  F unds 373 ,869 157 ,724 249 ,495 290 ,879
                  N on-A ppropriated  G O C O 166,286 401 ,081 147 ,646 108 ,109
                  N on-A ppropriated  O ther G ran ts 145 0 0 0
       T o ta l S ou rce
       o f F u n ds 540 ,300 558 ,805 397 ,141 398 ,988

       FT E
                 A ppropriated 5 .87 2 .38 3 .42 4 .00
                 N on-A ppropriated  G O C O 1.42 4 .76 1 .69 1 .14
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 7 .29 7 .14 5 .11 5 .14

C ap ita l F u n d s
       D o llars 220 ,656 162 ,923 25 ,000 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 220 ,656 162 ,923 25 ,000 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 220 ,656 162 ,923 25 ,000 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 220 ,656 162 ,923 25 ,000 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 760 ,956 721 ,728 422 ,141 398 ,988

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Enhance Private Land Habitat  0380 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101 

  
IV. Work Package Description:   
 The purpose of this work package is to influence and participate in wildlife habitat improvement on private lands and waters 

through cooperative and/or voluntary programs.   
 
Activities include contacting and working with landowners, assisting landowners in analyzing feasibility of projects on their 
property; advising landowners of cooperative programs; CDOW’s Cooperative Habitat Improvement Program (CHIP), and 
various federal cost-share programs. 
 
In FY 02-03, the Division initiated another new program, the Colorado Species Conservation Partnership (CSCP) program.  The 
aim of this program, a partnership involving Great Outdoors Colorado, local organizations and land trusts, the United States 
Department of Interior, and private landowners, is to preserve, protect and enhance and manage Colorado’s at-risk and declining 
wildlife species by using a combination of fee title and easement acquisitions, leases and management agreements to protect key 
habitats on private lands.  Funding for this three-year program is expected to consist of federal funds, Lottery Wildlife Quadrant 
funds and funds from private citizens and organizations and other Lottery grant quadrants.  Capital costs of acquiring easements 
are shown under the following work packages: Grouse Conservation (Work Package 0660), Preble’s Meadow Jumping Mouse 
Conservation (Work Package 0662), and Prairie Grassland Conservation (Work Package 0438).  Over a three year period, this 
program could protect 15,000 to 20,000 acres through perpetual easements, and up to 50,000 acres through term easements.  This 
work package includes costs of managing the CSCP program. 
 
Work does not include lands that are specific to other habitat-specific Work Packages (Prairie Grasslands, Wetlands 
Conservation, Poudre River Legacy, Yampa Valley Legacy), or other program or species-specific Work Packages (Farm Bill, 
Pheasant and Quail Conservation).  Strategic Plan S-1.1 ‘The Division will strive to maintain, create and manage habitat to 
support the broadest sustainable wildlife populations in Colorado” is being accomplished in this work package and also work 
package 0320 Acquire Land, Water and Habitat and WP 0436 Wetlands Conservation. 
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Number of cooperators/partners enrolled in FY 145 135 135 135
 Number of cooperators in CHIPs in FY 35 35 35 35
 Number of CSCP agreements/easements consultations in FY 40 40 42 44
 Acres of habitat covered by CSCP in FY 9,000 10,500 11,000 9,200
 Number of cooperators participating in CSCP 10 8 8 8
 Effectiveness/ Outcome Measures  
 Acres of terrestrial habitat improved for wildlife on private land in 

FY 
4,800 4,800 5,600 6,100

 Acres of aquatic habitat improved for wildlife on private land in FY 145 145 240 220    
VI. FY 2005-2006  Budget Decision Item 
 None 
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E n h an ce Private L an d  H ab itat - 0380 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 471 ,844 458 ,449 466 ,625 469 ,440
                   O perating  76 ,673 63 ,833 76 ,516 76 ,500
       T o ta l O pera tin g
       D o llars 548 ,518 522 ,282 543 ,141 545 ,940

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 291 ,478 117 ,252 340 ,775 397 ,688
                  FF 6 ,910 30 ,883 0 0
                  Sub to ta l o f A ppropria ted  F unds 298 ,388 148 ,135 340 ,775 397 ,688
                  N on-A ppropriated  G O C O 250,130 372 ,651 202 ,366 148 ,252
                  N on-A ppropriated  O ther G ran ts 0 1 ,496 0 0
       T o ta l S ou rce
       o f F u n ds 548 ,518 522 ,282 543 ,141 545 ,940

       FT E
                 A ppropriated 4 .54 2 .19 4 .54 5 .30
                 N on-A ppropriated  G O C O 2.45 4 .63 2 .32 1 .61
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 6 .99 6 .82 6 .86 6 .91

C ap ita l F u n d s
       D o llars 262 ,385 37 ,853 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 262 ,385 37 ,853 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 262 ,385 37 ,853 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 262 ,385 37 ,853 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 810 ,903 560 ,135 543 ,141 545 ,940

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Wetlands Conservation  0436 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101 C.R.S. 

  
IV. Work Package Description: 
 The purpose of this work package is to protect biologically significant wetlands in Colorado.  It does so by means that are 

voluntary, non-regulatory, and incentive-based.  Services provided by the program include funding of fee-title interest and 
conservation easements as well as wetland creation and restoration projects (e.g., site evaluation and resource inventories, design, 
construction, fencing, weed control, and revegetation).  The program also provides project-related expertise (e.g., ecology and 
species biology, legal and real estate, water rights), supports education and outreach efforts (e.g., landowner workshops), and 
conducts project monitoring and evaluation. 
Since 1997, the wetlands program has protected or restored over 200,000 acres of habitat, roughly 60,000 acres of wetlands and 
140,000 acres of adjacent uplands.  Focal points in the program include wetlands important to waterfowl, areas important to neo-
tropical migratory birds, and riparian areas important for biodiversity, general wildlife habitat, and as movement corridors.  As 
such, the wetlands program works closely with the Colorado Species Conservation Partnership and Preserving Colorado 
Landscapes.  
Major statewide partners include Partners for Fish and Wildlife (U.S. Fish and Wildlife Service), Ducks Unlimited, The Nature 
Conservancy, Colorado Natural Heritage Program, and the Rocky Mountain Bird Observatory.  The wetlands program also relies 
on nine “wetland focus area committees” as the local point of contact for landowners and other natural resource agencies (federal, 
state, and local) that can generate wetland-related projects ideas.  These committees are distributed among the major drainages in 
the state.  Other agencies frequently involved with the program include local land trusts, U.S. Environmental Protection Agency, 
U.S. Bureau of Land Management, and the national wildlife refuge system. Strategic Plan S-1.1 “The Division will strive to 
maintain, create and manage habitat to support the broadest-sustainable wildlife populations in Colorado” is being accomplished 
in this work package and WP 0320 Acquire Land, Water and Habitat, and WP 0380 Enhance Private Land Habitat.  Strategic Plan 
S-1.2 “The Division will expand wildlife conservation partnerships with private landowners to ensure the conservation and 
management of wildlife and their habitat in Colorado” is being accomplished in this work package also WP 3720 Habitat 
Partnership Program, WP 0664 Prairie Dog Conservation and WP 0340 Federal Farm Bill Participation.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Wetland Initiative projects consulted per year New 7 7 7
 Effectiveness/ Outcome Measures  
 Acres of wetlands restored on private lands per year 1,450 1,450 1,450 1,450
 Acres of associated uplands restored and/or protected per year 4,500 4,500 4,500 4,500
 Acres of wetlands protected via conservation easements/fee title 4,120 4,120 4,120 4,120 
VI. FY 2005-2006  Budget Decision Item 
 None  
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W etlan d s C on servation  - 0436 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 174 ,611 119 ,524 177 ,130 177 ,594
                   O perating  46 ,638 23 ,096 27 ,310 52 ,100
       T o ta l O pera tin g
       D o llars 221 ,249 142 ,620 204 ,440 229 ,694

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 221 ,249 140 ,020 204 ,440 229 ,694
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 221 ,249 140 ,020 204 ,440 229 ,694
                  N on-A ppropriated  G O C O 0 2,600 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 221 ,249 142 ,620 204 ,440 229 ,694

       FT E
                 A ppropriated 2 .73 2 .16 2 .87 2 .89
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .73 2 .16 2 .87 2 .89

C ap ita l F u n d s
       D o llars 1 ,118 ,637 534 ,500 1 ,550 ,000 1 ,550 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 845 ,745 490 ,108 800 ,000 800 ,000
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 845 ,745 490 ,108 800 ,000 800 ,000
                  N on-A ppropriated  G O C O 272,892 44 ,392 750 ,000 750 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,118 ,637 534 ,500 1 ,550 ,000 1 ,550 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 1 ,339 ,886 677 ,120 1 ,754 ,440 1 ,779 ,694

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-
program: 

Habitat Management 
 

II. Work 
Package: 

Prairie Grassland Conservation  0438 
 

III. Statutory 
Authority: 

C.R.S. 33-1-101 C.R.S. 
  

IV. Work Package Description:   
 The purpose of this work package is to conserve Colorado’s prairie grasslands through a combination of strategies that influence 

land usage.   
 
Activities include monitoring of changes in extent of grasslands, providing input on  specifications of grassland restoration 
methods used in other government programs, research and development of management plans for such grassland-dependent 
species as mountain plover, western burrowing owl, swift fox, ferruginous hawk, monitoring of populations of prairie grassland 
species, implementation of management plans, and protecting habitat through enhancement projects, management agreements 
and acquisitions.  Prairie grassland is one of three areas of focus for easement acquisition and management agreements under 
CSCP. 
 
The net increase in this work package is due to multiple events.    In addition, contract work for black-tailed prairie dogs was 
completed and was a non-recurring study and inventory.  Since this initial contract, a new prairie dog work package was 
established to capture this type of work; therefore this type of work would not be recorded here. At the same time, for FY 04-05 
there was a large increase in capital construction for CSCP work that resulted in a net increase for this work package.  For FY 
04-05, the dip in the budget is contracts covering inventory to be picked back up in FY 05-06.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Real estate evaluations completed New 1 2 5
 Cooperative habitat improvement projects (CHIP, etc.) for prairie 

grassland species 
New 3 5 10

 Conservation/recovery plans assisted New 1 2 3
 Species data sets collected/updated New 3 5 5
 Acres of habitat identified/evaluated New 3,000 4,000 5,000
 Effectiveness/ Outcome Measures  
 Number of prairie grassland species federally listed in  FY 0 0 0 0   
VI. FY 2005-2006  Budget Decision Item 
 None 
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Prairie  G rasslan d s C on servation  - 0438 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 246 ,963 301 ,656 177 ,306 273 ,480
                   O perating  9 ,612 76 ,052 48 ,867 17 ,955
       T o ta l O pera tin g
       D o llars 256 ,575 377 ,708 226 ,173 291 ,435

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 53,360 145 ,874 0 212 ,293
                  FF 35 ,000 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 88 ,360 145 ,874 0 212 ,293
                  N on-A ppropriated  G O C O 147,874 231 ,834 0 79 ,142
                  N on-A ppropriated  O ther G ran ts 20 ,341 0 226 ,173 0
       T o ta l S ou rce
       o f F u n ds 256 ,575 377 ,708 226 ,173 291 ,435

       FT E
                 A ppropriated 0 .48 3 .11 0 .00 0 .81
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .04 0 .00 0 .81 0 .00
       T o ta l
       F T E 0 .52 3 .11 0 .81 0 .81

C ap ita l F u n d s
       D o llars 0 0 1 ,200 ,000 4 ,200 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 600 ,000 2 ,100 ,000
                  Sub to ta l o f A ppropria ted  F unds 0 0 600 ,000 2 ,100 ,000
                  N on-A ppropriated  G O C O 0 0 600 ,000 2 ,100 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 1 ,200 ,000 4 ,200 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 256 ,575 377 ,708 1 ,426 ,173 4 ,491 ,435

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Land Use Planning  0450 

 
III. Statutory 

Authority: 
C.R.S. 33-1-105(1)(d); 33-2-104(1); 33-2-106; 24-65.1-104  

  
IV. Work Package Description:   
 The purpose of this work package is to protect and preserve wildlife habitat by providing comments, advice, information and 

recommendations on habitat issues to land use planners and land management agencies, developers and citizens.   
  
Activities under this work package include providing information and training to land use planners and other land use decision 
makers; working with local governments and developers to understand impacts of proposed developments on wildlife; providing 
information to the public and reviewing and commenting on land use impacts to wildlife habitat.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
   
 Effectiveness/ Outcome Measures  
 Number of land use inquiries responded to  2,900 2,800 2,750 2,600 
VI. FY 2005-2006   Budget Decision Item 
 None 
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L an d  U se P lan n in g  - 0450 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 163 ,020 142 ,798 194 ,252 195 ,804
                   O perating  661 388 0 0
       T o ta l O pera tin g
       D o llars 163 ,681 143 ,186 194 ,252 195 ,804

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 163 ,681 143 ,186 194 ,252 195 ,804
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 163 ,681 143 ,186 194 ,252 195 ,804
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 163 ,681 143 ,186 194 ,252 195 ,804

       FT E
                 A ppropriated 2 .67 2 .41 2 .90 2 .92
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .67 2 .41 2 .90 2 .92

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 163 ,681 143 ,186 194 ,252 195 ,804

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Habitat Management 
 
II. Work 

Package: 
GIS Habitat Information  0461 

 
III. Statutory 

Authority: 
C.R.S. 33-1-105(1)(d); 33-2-104(1); 33-2-106; 24-65.1-104  

  
IV. Work Package Description:  
 The purpose of this work package is to provide Geographical Information Systems (GIS) services and products to the Division 

of Wildlife, DNR, other state agencies and its partners.  A GIS staff is comprised of a central GIS Unit (Wildlife GIS) 
consolidated during FY 02 and field biologists.  This Wildlife GIS group and Wildlife Resource Information System (WRIS) 
biologists provide data, data modeling, analysis, mapping, and other GIS services for the Division.  Emphasis for products is 
on critical programs to the Division and State such as economic species issues (big game needs, fire impacts and so on) 
wildlife species of concern, and Threatened & Endangered Species. 
 
The infrastructure, which supports the analysis and mapping products, is geographical data relating to wildlife species, their 
distribution, and the habitat utilized by those species.    Wildlife GIS and the WRIS Biologists maintain the existing datasets 
due to the changes that occur over time and add new data on wildlife habitats, populations, and natural communities.  This data 
provides the basis for the information requested by the public, land management agencies, state, county and municipality 
decision-makers and private companies or organizations.  Wildlife GIS and the WRIS Biologists continue to support the 
Division’s Public Services branch personnel in working with county land use planners to understand impacts of proposed 
developments on wildlife and providing information for informed public participation in land use decisions as they relate to 
wildlife.  
 
The Natural Diversity Information Source (NDIS) (a web based data and information delivery system) was created to replace 
labor-intensive request-by-request services with an on-line response and requestor designed products available at the 
convenience of the requestors.  The web address is http://ndis.nrel.colostate.edu and is also available through a link at the 
Division’s web site, http://www.dnr.state.co.us/wildlife.  July 1, 2003 a new version was implemented.  In addition to existing 
functionality, the new software i.e., Map It, became available.  This generates interactive maps on demand to the public 
especially through DOW’s internet. 
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of models current, validated appropriate for NIDS (ReGAP 

Project) data infrastructure * 
New 100 56 0

 Produce ad hoc GIS products upon request for DOW New 230 200 250
 GIS products provided for private land programs including CSCP New 20 42 32
 GIS products provided for public lands programs New 22 20 20
 GIS products provided for real estate actions, including CSCP New 15 30 30
 GIS products provided for other CDOW branches New New 55 50
 Species range/habitat analysis for comprehensive wildlife 

conservation planning 
New New 0 200

 Effectiveness/ Outcome Measures 
 Number of users downloading data annually (estimated) 4,500 6,000 6,000 6,000   
VI. FY 2005-2006  Budget Decision Item 
 None 
* A redistribution of Re Gap workload enabled the CDOW to decrease effort in this activity. 
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G IS  H ab itat In form ation  - 0461 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 842 ,676 684 ,123 771 ,702 790 ,680
                   O perating  701 ,405 941 ,083 797 ,971 614 ,976
       T o ta l O pera tin g
       D o llars 1 ,544 ,081 1 ,625 ,206 1 ,569 ,673 1 ,405 ,656

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 404 ,240 336 ,539 505 ,055 338 ,581
                  FF 282 ,949 418 ,885 85 ,118 267 ,075
                  Sub to ta l o f A ppropria ted  F unds 687 ,189 755 ,424 590 ,173 605 ,656
                  N on-A ppropriated  G O C O 635,042 613 ,450 800 ,000 800 ,000
                  N on-A ppropriated  O ther G ran ts 221 ,850 256 ,332 179 ,500 0
       T o ta l S ou rce
       o f F u n ds 1 ,544 ,081 1 ,625 ,206 1 ,569 ,673 1 ,405 ,656

       FT E
                 A ppropriated 13 .17 11 .40 11 .82 8 .42
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .06 3 .85
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 13 .17 11 .40 11 .88 12 .27

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 1 ,544 ,081 1 ,625 ,206 1 ,569 ,673 1 ,405 ,656

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Develop State Wildlife Area Standards   0480 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package  
 The purpose of this work package is to develop standards for the properties the Division manages.  Over 425,000 acres (fee, 

easement, lease) and over 300 State Wildlife Areas (SWA) are under Division control. Effective management of these properties 
for the benefit of wildlife and to provide enhanced wildlife related recreational opportunities to the citizens of Colorado, and 
visitors to the state, requires that management standards be established and that appropriate management and development plans 
are prepared and followed on a property specific basis, where appropriate.  
 
Activities in this work package include establishing standards for property management, and developing master management and 
development plans based on these standards.    
 
No new management plans have been developed since fiscal year 01-02.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Master management and/or development plans in FY  0 0 0 0
 Effectiveness/ Outcome Measures  
 % of SWA’s with current master management plans 7 7 7 7   
VI. FY 2005-2006  Budget Decision Item 
 None  
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D evelop  S tate W ild life  A rea  FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
S tan d ard s - 0480 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 9 ,950 8 ,856 22 ,494 22 ,632
                   O perating  3 117 1 ,463 1 ,768
       T o ta l O pera tin g
       D o llars 9 ,953 8 ,973 23 ,957 24 ,400

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 9,953 8 ,973 23 ,957 24 ,400
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 9 ,953 8 ,973 23 ,957 24 ,400
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 9 ,953 8 ,973 23 ,957 24 ,400

       FT E
                 A ppropriated 0 .15 0 .16 0 .40 0 .41
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .15 0 .16 0 .40 0 .41

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 9 ,953 8 ,973 23 ,957 24 ,400

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Manage State Wildlife Areas to Standards   0490 

 
III. Statutory 

Authority: 
C.R.S. 33-1-105(1)(a), (b), and (c); 33-1-105.5; article 5.5 of title 35; 33-1-110(6.5) 

  
IV. Work Package Description 
 The purpose of this work package is to manage State Wildlife Areas (SWAs) to the standards developed in work package 0480. It  

does not include leases on State trust Lands (WP 3160).  The Division manages over 475,000 acres (fee, easement, lease) on over 
300 SWAs.  SWAs are managed first, for the benefit of wildlife habitat and wildlife populations and second, to provide 
opportunities for wildlife related recreational activities, hunting, fishing and wildlife watching.  Managing SWAs for wildlife 
habitat values includes the control of noxious weeds. Colorado statutes require noxious weed control on properties owned or 
leased by the Division.  
 
Activities in this work package include maintaining signs, fences, roads, structures, wells and other improvements;  developing 
public facilities; improving and manipulating habitat; controlling noxious weeds; and generally maintaining properties to support 
wildlife populations and provide for public wildlife related recreation.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 # Acres managed 477,823 477,823 477,823 477,823
  Fee Title 360,229 360,229 360,229 360,229
  Leases 51,052 51,052 51,052 51,052
       Conservation easements 66,542 66,542 66,542 66,542
 Number of counties with weed agreements with CDOW 56 56 56 56
 # Acres of noxious weeds controlled 10,000 10,000 10,000 10,000
 Effectiveness/ Outcome Measures  
 % SWAs managed to standards 100% 100% 100% 100%
 # Recreation days provided on SWAs (estimate) 800,000 800,000 800,000 800,000   
VI. FY 2005-2006  Budget Decision Item 
 None  
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M an age S tate W ild life  A reas A ccord in g  to F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
S tan d ard s  - 0490 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 2 ,609 ,746 2 ,557 ,780 2 ,877 ,402 2 ,863 ,849
                   O perating   1 ,585 ,003 1 ,849 ,459 1 ,817 ,468 1 ,787 ,747
       T o ta l O pera tin g
       D o llars 4 ,194 ,749 4 ,407 ,239 4 ,694 ,870 4 ,651 ,596

      S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 2,692 ,289 2 ,690 ,761 2 ,464 ,751 2 ,331 ,387
                  FF 1 ,212 ,601 1 ,289 ,176 1 ,977 ,165 2 ,066 ,166
                  Sub to ta l o f A ppropria ted  F unds 3 ,904 ,890 3 ,979 ,937 4 ,441 ,916 4 ,397 ,553
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 289 ,859 427 ,302 252 ,954 254 ,043
       T o ta l S ou rce
       o f F u n ds 4 ,194 ,749 4 ,407 ,239 4 ,694 ,870 4 ,651 ,596

       FT E
                 A ppropriated 53 .51 51 .97 55 .31 54 .58
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 1 .53 3 .28 2 .25 2 .26
       T o ta l
       F T E 55 .04 55 .25 57 .56 56 .84

C ap ita l F u n d s
       D o llars 2 ,052 ,862 2 ,256 ,514 539 ,928 1 ,036 ,750

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,699 ,487 1 ,363 ,047 286 ,866 624 ,750
                  FF 353 ,375 782 ,457 59 ,063 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,052 ,862 2 ,145 ,504 345 ,928 624 ,750
                  N on-A ppropriated  G O C O 0 111,010 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 194 ,000 412 ,000
       T o ta l S ou rce
       o f F u n ds 2 ,052 ,862 2 ,256 ,514 539 ,928 1 ,036 ,750

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 6 ,247 ,611 6 ,663 ,753 5 ,234 ,798 5 ,688 ,346

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species Management Sub-

program: 
Habitat Management 

 
II. Work 

Package: 
Dam Safety Maintenance  8340 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to insure all division-owned/operated dams are regularly inspected and kept in good repair, 

and are in accordance with the Dam Safety Requirements of the State Engineer.  The amount of maintenance and repair varies 
each year and is usually initiated by the safety inspections.  Class I and II dams are inspected every year.  Other dams are 
inspected every 5 to 10 years.   
 
Activities include safety inspections, coordination with the State Engineer on dam safety issues; hydraulic analyses, creating, 
updating and maintaining Emergency Action Plans, budgeting for and making improvements and repairs to Division owned dams.
Lake Christine will be repaired in FY04-05 due to the State Engineer’s requirement.   
 

Strategic Plan FY 02-03 FY 03-04 FY 04-05 FY 05-06 
Wildlife Habitat Projects 2 1   
Wildlife Disease Projects 7 5   
Sustainable Habitat 5 2   
Fish Availability 13 10   
Recovery Plans-                         2    
Hunter Satisfaction 3 4   
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Number of classified dams the division is responsible for 

maintaining 
80 80 80 80

 Number of jurisdictional dams owned by the division 53 51 51 51
 Number of dams inspected annually by the division 34 34 33 33
 Number of dams required to be inspected annually 27 34 33 33
 Number of Emergency Preparedness Plans reviews and updates 26 26 26 26
 Number of dams requiring routine maintenance 2 3 0 2
 Number of dams requiring moderate maintenance 3 3 1 2
 Number of dams requiring heavy maintenance 0 1 1 1
 Effectiveness/ Outcome Measures  
 Percent of jurisdictional dams inspected 64% 67% 65% 65%
 Percent of required dams inspected 100% 100% 100% 100%
 Percent meeting safety standards for full storage 96% 96% 97% 97%
 Percent of dams requiring maintenance or repair 8% 9% 8% 8%    
VI. FY 2005-2006  Budget Decision Item 
 None  
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D am  S afety  M ain ten an ce - 8340 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 100 ,791 101 ,103 110 ,370 110 ,508
                   O perating  2 ,294 6 ,842 8 ,100 8 ,100
       T o ta l O pera tin g
       D o llars 103 ,085 107 ,945 118 ,470 118 ,608

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 103 ,085 107 ,945 118 ,470 118 ,608
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 103 ,085 107 ,945 118 ,470 118 ,608
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 103 ,085 107 ,945 118 ,470 118 ,608

       FT E
                 A ppropriated 0 .95 1 .01 0 .98 0 .99
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .95 1 .01 0 .98 0 .99

C ap ita l F u n d s
       D o llars 182 ,152 611 ,032 478 ,750 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 175 ,898 177 ,855 478 ,750 0
                  FF 6 ,254 433 ,177 0 0
                  Sub to ta l o f A ppropria ted  F unds 182 ,152 611 ,032 478 ,750 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0
       T o ta l S ou rce
       o f F u n ds 182 ,152 611 ,032 478 ,750 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 285 ,237 718 ,977 597 ,220 118 ,608

W ork  P ack age B u d get
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H ab ita t M an agem en t T ota l FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 6 ,914 ,580 6 ,400 ,051 7 ,027 ,515 7 ,143 ,247
                   O perating  3 ,682 ,204 4 ,274 ,004 4 ,055 ,735 3 ,952 ,707
       T o ta l O pera tin g
       D o llars 10 ,596 ,784 10 ,674 ,055 11 ,083 ,250 11 ,095 ,954

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 5,707 ,429 4 ,369 ,660 5 ,232 ,766 5 ,232 ,215
                  FF 2 ,218 ,327 2 ,406 ,733 3 ,005 ,857 3 ,320 ,346
                  Sub to ta l o f A ppropria ted  F unds 7 ,925 ,755 6 ,776 ,393 8 ,238 ,623 8 ,552 ,561
                  N on-A ppropriated  G O C O 1,874 ,987 2 ,870 ,357 1 ,955 ,000 1 ,955 ,000
                  N on-A ppropriated  O ther G ran ts 796 ,042 1 ,027 ,305 889 ,627 588 ,393
       T o ta l S ou rce
       o f F u n ds 10 ,596 ,784 10 ,674 ,055 11 ,083 ,250 11 ,095 ,954

       FT E
                 A ppropriated 106 .00 92 .33 104 .54 102 .83
                 N on-A ppropriated  G O C O 7.07 17 .53 7 .38 9 .87
                 N on-A ppropriated  O ther G ran ts 2 .48 3 .93 3 .06 2 .26
       T o ta l
       F T E 115 .55 113 .79 114 .98 114 .96

C ap ita l F u n d s
       D o llars 3 ,869 ,231 6 ,131 ,931 8 ,793 ,678 10 ,286 ,750

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 3,227 ,373 2 ,869 ,432 2 ,590 ,616 4 ,924 ,750
                  FF 359 ,629 1 ,394 ,674 659 ,063 2 ,100 ,000
                  Sub to ta l o f A ppropria ted  F unds 3 ,587 ,002 4 ,264 ,106 3 ,249 ,678 7 ,024 ,750
                  N on-A ppropriated  G O C O 282,229 1 ,867 ,825 5 ,350 ,000 2 ,850 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 194 ,000 412 ,000
       T o ta l S ou rce
       o f F u n ds 3 ,869 ,231 6 ,131 ,931 8 ,793 ,678 10 ,286 ,750

G ran d T ota l, O pera tin g  an d   
C apita l F u n ds D ollars 14 ,466 ,015 16 ,805 ,986 19 ,876 ,928 21 ,382 ,704

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Inventory Native Terrestrial Species  0560 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4); 33-2-104(1)  

  
IV. Work Package Description  
 The purpose of this work package is to inventory and monitor the status of those native terrestrial species not addressed under 

other, more specific work packages.  This process acts as an early warning system for the potential listing of certain species.  
Projects undertaken under this work package typically involve groups of species, or single species for which the intensity of 
division efforts has not risen to the level where a separate work package is warranted.  Generally, it encompasses species that 
currently have no special status (designated as state species of concern, or state or federally listed as threatened or 
endangered).  The species involved include those which serve as indicators of trends in important ecosystems, habitats, or 
species associations. 
 
Activities under this work package include developing inventory protocols, conducting field inventories, and development of 
conservation strategies and plans.  This work package includes inventories of neo-tropical bird species, with the Monitoring 
Colorado Birds projects that monitor trends in various habitats. Techniques for small mammal inventory were developed in 
FY 00-01.  Actual inventories, utilizing these techniques, were initiated in FY 01-02, and continue today.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Non-game data bases created, maintained (*) 3 3 3 0
 Number of prescribed inventories completed during FY 7 7 7 0
 Osprey nests monitored during FY 2 2 2 0
 Mines evaluated for bat occupancy, habitat (cumulative) 3,149 3,299 3,429 3,579
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 Bat gates installed at mines during FY (allows usage by bats, while 

providing for human safety) 
10 5 10 10

 Cumulative number of counties inventoried for small mammals 7 9 9 9
 Burrowing owl conservation strategy developed by FY 03-04 1 1 0 0
 Ferruginous hawk conservation strategy developed by FY 03-04 1 1 0 0
 Mountain Plover Conservation Strategy developed by FY 03-04 1 1 0 0
 Maintain and update “Monitoring Colorado Birds” by FY 03-04 0 1 0 0
 Implement detailed plans and conduct surveys for “special species” 

by FY 03-04 
0 1 0 0

 Implement plans and conduct field surveys to document the 
occurrence of peripheral species by FY 03-04 

0 1 0 0

 Compile monitoring information on threatened and endangered bird 
species by FY 03-04 

0 1 0 0

 Compile and analyze 2002 and 2003 data and provide appropriate 
population abundance indices for each species by FY 03-04 

0 1 0 0

 Swift Fox inventory completed by FY 03-04 1 1 0 0
 Trap nights for small mammals New 2,500 3,000 3,000
 Collect pocket gopher specimens New 10 5 0
 Conduct morph metric analysis of gophers New 20 0 0
 Deposit specimens in museum New 10 0 0
 Provide GIS Support for Swift Fox Work New 1 1 1
 Number of Swift Fox trapped for relocation New New 30 0
 Number of grids completed for Swift Fox survey New New 50 0
 Effectiveness/ Outcome Measures 
 No. of previously - recovered species reverting to threatened or 

endangered status or declining from no status to special status 
0 0 0 0

   
VI. FY 2005-2006 Budget Decision Item 
 None  
(*) Includes bat, bird, and other mammal database. 
Conservation strategies will be a part of the short grass prairie plan. 
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In ven tory  N ative T errestria l S p ecies- 0560 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 416 ,971 497 ,962 525 ,202 374 ,272
                   O perating   60 ,900 108 ,896 66 ,475 159 ,017
       T o ta l O pera tin g
       D ollars 477 ,872 606 ,858 591 ,677 533 ,289

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 63 ,242 81 ,877 134 ,778 252 ,288
                  Federal Funds 20 ,916 53 ,834 0 0
                  Sub to ta l o f A ppropria ted  F unds 84 ,158 135 ,711 134 ,778 252 ,288
                  N on-A ppropria ted  G O C O 354,247 421 ,341 425 ,724 275 ,776
                  N on-A ppropria ted  O ther G ran ts 39 ,466 49 ,806 31 ,175 5 ,225
       T o ta l S ou rce
       o f F u n ds 477 ,872 606 ,858 591 ,677 533 ,289

       FT E
                 A ppropriated 1 .93 3 .27 2 .63 2 .24
                 N on-A ppropriated  G O C O 1.54 0 .00 2 .38 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .25 0 .16 0 .00 0 .00
       T o ta l
       F T E 3 .72 3 .43 5 .01 2 .24

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropria ted  G O C O 0 0 0 0
                  N on-A ppropria ted  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 477 ,872 606 ,858 591 ,677 533 ,289

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Produce, Distribute Native Aquatic Species of 
Special Concern/ Species at Risk 

 0570 
 
III. Statutory 

Authority: 
C. R. S. 33-1-105(1)(d); 33-2-104(1) 

  
IV. Work Package Description  
 The purpose of this work package is to contribute to the recovery of listed aquatic species and to prevent the listing of new 

species by rearing aquatic wildlife for stocking in the wild in order to re-establish populations in suitable habitats.  
 
Activities under this work package include obtaining genetically appropriate brood stocks, captive rearing to obtain viable 
numbers for population re-establishment, and stocking species into suitable habitats to re-establish viable, sustainable wild 
populations.  Includes construction, operation and maintenance of the native species rearing facility in the San Luis Valley, the 
cost of which was partially underwritten by the Colorado Water Conservation Board.  This work package also covers work at 
other State Fish Hatcheries involved in the rearing of State and Federal listed and Species of Special Concern/Species at Risk 
(SSC/SAR) native aquatic species. 
 
The Native Aquatic Species Rearing Facility (NASRF) was constructed over the period 1998 through 2000 and was brought 
on line July 1, 2000.  Native species, primarily boreal toads, are under production, and activities needed for production of 
other species have begun.  Species currently being reared at the facility are razorback suckers, Colorado pikeminnow, bonytail 
chub, roundtail, Rio Grande suckers, Rio Grande chub, and suckermouth minnow.  As with all hatcheries, production is 
planned and reported on a calendar year basis, for the fiscal year in which the calendar year ends.   FY 04-05 and FY 05-06 
show an  increase in fish production to help recovery efforts.   
 
Strategic Plan F-4.1 “Manage coldwater habitats to slow the spread of the parasite or minimize the magnification of natural 
WD exposure levels in waters where WD already exists” – High Priority Achievement; objective “By 2003, complete 
construction and begin operation of isolation and quarantine units” is implemented in this work package.    
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Inches of Native Cutthroat Trout produced and stocked 1,631,598 1,897,500 1,897,500 1,370,000
 Production and reintroduction of small - bodied SAR fish 127,425 150,000 150,000 115,000
 Hatch and rear large - bodied T&E fish 10,000 12,000 12,000 18,000
 Reintroduce large- bodied T&E fish 885 7,800 7,800 7,800
 Number of boreal toads released 18,000 25,000 25,000 25,000
 Boreal toads provided refugia (safety) 918 700 700 700
 Number of species small-bodied fish provided refugia 10 10 10 10
 Number of species large – bodied fish provided refugia 2 2 2 2
 Number of Greenback cutthroat trout eggs produced for fingerling 

production 
New New 600,000 400,000

 Number of WD(-) Greenback and Rio Grande Cutthroat trout eggs 
produced 

New New 1,900,000 2,000,000

 Number of San Juan Basin Greenback Cutthroat trout eggs produced 
for broodstock and fingerlings 

New New 200,000 200,000

 Effectiveness/ Outcome Measures 
 Number of species secured or recovered from federal Threatened or 

Endangered listing (FY 2005-2010) 
0 0 0 0

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Prod u ce &  D istrib u te N ative A q u atic  S S C / FY  02-03 FY  03-04 F Y  04-05 F Y  05-06
S S R  - 0570 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 683 ,715 685 ,237 741 ,970 745 ,517
                   O perating   343 ,250 318 ,757 313 ,056 313 ,056
       T o ta l O pera tin g
       D ollars 1 ,026 ,965 1 ,003 ,994 1 ,055 ,026 1 ,058 ,573

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 602 ,135 212 ,396 592 ,373 633 ,573
                  Federal Funds 296 441 0 0
                  Sub to ta l o f A ppropria ted  F unds 602 ,431 212 ,837 592 ,373 633 ,573
                  N on-A ppropriated  G O C O 424,533 779 ,499 425 ,000 425 ,000
                  N on-A ppropriated  O ther G ran ts 0 11 ,658 37 ,653 0
       T o ta l S ou rce
       o f F u n ds 1 ,026 ,965 1 ,003 ,994 1 ,055 ,026 1 ,058 ,573

       FT E
                 A ppropriated 12 .62 4 .51 10 .39 11 .18
                 N on-A ppropriated  G O C O 3.31 10 .67 3 .01 3 .02
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .72 0 .00
       T o ta l
       F T E 15 .93 15 .18 14 .12 14 .20

C ap ita l Fu n d s
       D ollars 0 0 787 ,500 0

       S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 487 ,500 0
                  FF 0 0 300 ,000 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 787 ,500 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 787 ,500 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 1 ,026 ,965 1 ,003 ,994 1 ,842 ,526 1 ,058 ,573

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Statewide Recovery, Conservation Planning  0638 

 
III. Statutory 

Authority: 
33-2-104(1) 

  
IV. Work Package Description  
 The purpose of this work package is to develop and integrate, landscape-level, multi species management plans.  Activities 

under this work package include developing a statewide recovery planning process and document called the Colorado Species 
Conservation Strategies (CSCS) to address this need, and compel better coordination of multiple species recovery or 
conservation programs.  Another objective of this plan and process is to serve as a reasonable and prudent alternative to 
including Colorado in federal listings by enabling FWS to acknowledge ongoing beneficial actions and sufficient progress in 
improving species/habitat status for species that are candidates or otherwise petitioned for federal listing protection.  This plan 
will incorporate recovery and conservation programs for all targeted wildlife species in Colorado.  Evaluation of the actions 
deemed necessary for each species’ recovery will be synthesized to identify multi - species benefits, deficiencies in protection, 
potential antagonistic effects to other special status species, coordinate and guide future conservation management actions, and 
document past, current and future actions for FWS review and consideration in petition issues.  Increases in the work package 
are due to greater time charging here by management where their work is not identifiable to a single species or established work 
packages.   
 
Strategic Plan S-2.1 “The Division will continue its efforts to preserve, protect and enhance wildlife species that may be at risk 
of becoming threatened or endangered.”- High Priority Achievement ; objective “ In collaboration with other agencies and 
interests, initiate and pursue development of strategies or management plans for all species that are determined to be of “special 
concern” by January 2006”; is being implemented in this work package.  By fall of 2005, the Colorado Species Conservation 
Strategies will be developed and along with the other 49 state documents, will be presented to Congress for future funding.  
Strategic Plan S-2.2  “The Division will continue its efforts to prioritize, develop and implement recovery plans for species that 
are listed as threatened or endangered”- High Priority Achievement; objectives “ initiate and pursue development of 
management or recovery plans for all state listed threatened or endangered species, that are not federally listed, within 24 
months of their listing”; “ Work with the US Fish and Wildlife Service to develop recovery plans for federally listed wildlife 
species in Colorado in a timely manner”; is being accomplished in this work package.  Also note that as individual species move 
closer to federal threatened and endangered listing, the Division allocates considerable effort to keep it off the list and usually 
creates a separate work package to capture the Division’s efforts both programmatic and financial.    
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V. Performance Indicators FY 02-03

Actual
FY 03-04 

Actual 
FY 04-05 
Estimate

FY 05-06 
Request

 Workload/ Output Measures 
 Comprehensive, statewide recovery plan (draft) New 0 0 1
 Number of completed or updated landscape/species 

management/recovery/conservation plans 
New New 10 10

 Number of data points (i.e., water quality data, habitat description, 
etc.) for statewide recovery, Conservation Planning through habitat 
models 

New New 15,000 15,000

 Effectiveness/ Outcome Measures 
 USF&WS recognition of plan/process as RPA (Reasonable and 

Prudent Alternative) to listing 
New 0 0 1

 Number. wildlife species federally listed as a result of new petitions New 0 0 0    
VI. FY 2005-2006  Budget Decision Item 
 None 
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S tatew id e R ecovery , C on servation FY  02-03 F Y  03-04 FY  04-05 FY  05-06
P lan n in g  - 0638 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 62 ,687 46 ,670 253 ,540 229 ,178
                   O perating   0 13 ,853 30 ,700 30 ,700
       T o ta l O pera tin g
       D ollars 62 ,687 60 ,523 284 ,240 259 ,878

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 62,687 16 ,416 52 ,801 124 ,160
                  FF 0 3 ,067 0 0
                  Sub to ta l o f A ppropria ted  F unds 62 ,687 19 ,483 52 ,801 124 ,160
                  N on-A ppropriated  G O C O 0 41,040 231 ,439 135 ,718
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 62 ,687 60 ,523 284 ,240 259 ,878

       FT E
                 A ppropriated 0 .82 0 .25 0 .63 1 .48
                 N on-A ppropriated  G O C O 0.00 0 .35 2 .10 1 .32
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .82 0 .60 2 .73 2 .80

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 62 ,687 60 ,523 284 ,240 259 ,878

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation    
 
II. Work 

Package: 
Determine the Status of All Wildlife Species 0639  

 
III. Statutory 

Authority: 
C. R. S. 33-2-104(1)  

  
IV. Work Package Description:  

The purpose of this work package’s activity includes the determination of the biological status of wildlife species.  The DOW 
has created the Colorado Vertebrate Ranking System (COVERS) a database which addresses the conservation status of 631 
vertebrate taxa (species and subspecies).  Rankings are based on expert review of 31 variables that rate biological status and 
some social factors.  This database requires regular updating to ensure that DOW has the most recent information to plan 
conservation actions and to respond to requests for status information.  The database is being updated and is being used as a 
decision support tool with other management information to determine which species might be considered for special status 
(threatened, endangered, special concern) by the state. 
 
Activities in this work package include the updating of biological information such as distribution and density information via 
field inventory work, and analysis of this information with other data to determine relative importance.  This information then 
helps the Division to determine the allocation of resources to help recovery efforts.  The budget increase seen in FY 03-04 is 
mainly due to management time charging to the work package and now the work is shifted to work package 0638 Statewide 
Recovery, Conservation Planning. 
 
Strategic Plan S-2.1 “the Division will continue its efforts to preserve, protect and enhance wildlife species that may be at risk 
of becoming threatened or endangered”- High Priority Achievement;  and the accompanying objectives “Develop a list of 
Species of Under timed Status”; By January, 2006, prioritize Colorado’s list of “Species of Undetermined Status” and 
determine status of 40 high-priority species”; In collaboration with other agencies and interests; initiate and pursue 
development of strategies or management plans for all species that are determined to be of “special concern” by January 2006”;  
“Develop a long term monitoring system for a variety of species to ensure populations remain strong and to detect possible 
population declines” are being implemented in this work package  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of species with current status reviewed in FY N/A 650 650 650
 Annual report updating status of all species, completed and released 

by 6/30 each year 
1 1 1 1

 Number of data points (biological and habitat information) collected 
to assist in determining the status of species by creating electronic 
distribution program, analyzing water quality and establishing 
population trends 

New New 10,000 30,000

 Effectiveness/ Outcome Measures 
 Number of T&E listings or petitions that CDOW was unaware  0 0 0 0
   
VI. FY 2005-2006  Budget Decision Item 

None 
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D eterm in e th e S ta tu s o f A ll F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
W ild life  S p ecies - 0639 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 10 ,792 19 ,692 53 ,658 53 ,892
                   O perating   221 5 ,000 8 ,183 8 ,183
       T o ta l O pera tin g
       D o llars 11 ,012 24 ,692 61 ,841 62 ,075

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 9 ,618 9 ,957 11 ,488 29 ,658
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 9 ,618 9 ,957 11 ,488 29 ,658
                  N on-A ppropriated  G O C O 1,394 14 ,735 50 ,353 32 ,417
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 11 ,012 24 ,692 61 ,841 62 ,075

       FT E
                 A ppropriated 0 .12 0 .10 0 .16 0 .41
                 N on-A ppropriated  G O C O 0.02 0 .08 0 .58 0 .34
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .14 0 .18 0 .74 0 .75

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 11 ,012 24 ,692 61 ,841 62 ,075

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Reptiles and Amphibians Conservation  0641 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   

The purpose of this work package is to preserve, protect and enhance populations of native amphibians and reptiles in 
Colorado.  Currently 18 species of amphibians and reptiles are considered to be species of special concern (SSC).  
 
Activities under this work package include conducting extensive baseline surveys to determine occurrence, distribution and 
relative abundance of species, to determine species’ status, and to facilitate design and implementation of a system of long-term 
monitoring and evaluation of population trends.  Development of conservation strategies and conservation plans are also 
included in this work package.  Data collected via this work package will also be used to help evaluate potential impacts of 
proposed land use changes, and to recommend appropriate mitigation for land use activities which may impact native reptile 
and amphibian wildlife species, and to update the Colorado Vertebrate Ranking System (COVERS) database. 
 
Marked decreases in FY 04-05 and FY 05-06 are due to shifting priorities and effort to grouse conservation and other top 
species conservation work.  Also reflects the Herptile Atlas being implemented in FY 03-04.      

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Submit updated atlas database in FY 03-04 0 1 0 0
 Submit report on structure of web-based Atlas in FY 03-04 0 1 0 0
 Implement draft demonstration project in FY 03-04 0 1 0 0
 Complete comprehensive final plan with updated and current atlas 

data in FY 03-04 
0 1 0 0

 Percent of statewide baseline surveys completed in FY 10 10 10 10
 Percent of statewide baseline surveys completed - cumulative 50 60 70 80
 Develop herptile atlas (2-yr project) 1 1 0 0
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 Publish herptile brochure by FY 02-03 1 0 0 0
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Effectiveness/ Outcome Measures 
 Number of species for which status is determined in FY 15 5 5 5
 Total number of reptile and amphibian species kept off federal 

Threatened & Endangered list, due to CDOW efforts, by FY 2010  
18 18 18 18

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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 R ep tiles an d  A m p h ib ian s F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0641 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 234 ,873 180 ,808 11 ,724 58 ,568
                   O perating   3 ,691 5 ,003 2 ,500 4 ,000
       T o ta l O pera tin g
       D o llars 238 ,564 185 ,811 14 ,224 62 ,568

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 7 ,150 55 ,898 2 ,642 29 ,893
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 7 ,150 55 ,898 2 ,642 29 ,893
                  N on-A ppropriated  G O C O 231,414 129 ,913 11 ,582 32 ,675
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 238 ,564 185 ,811 14 ,224 62 ,568

       FT E
                 A ppropriated 0 .09 0 .39 0 .04 0 .11
                 N on-A ppropriated  G O C O 0.04 0 .00 0 .12 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .13 0 .39 0 .16 0 .11

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 238 ,564 185 ,811 14 ,224 62 ,568

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Mollusks and Crustaceans Conservation  0642 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native mollusks and crustaceans in 

Colorado.  Virtually all invertebrate wildlife species are presently of unknown status, or are suspected to be declining and in 
jeopardy.  Recent studies on native freshwater mussels indicate that several species may already be extirpated (no longer 
found) from Colorado. 
 
Activities under this work package include conducting extensive baseline surveys to determine the occurrence, distribution, 
and relative abundance of freshwater mollusks and decapod crustaceans. Development of conservation strategies and 
conservation plans are also included in this work package.  Data collected in surveys will be used to determine species status, 
provide more constructive input to land use and habitat management plans, recommend appropriate mitigation for land use 
activities which may harm these species and their habitat, help determine the extent and severity of aquatic invasive species 
problems, and to facilitate development of a long-term population monitoring strategy.  Measures of success include number 
of species for which status is determined, and incorporation of these data in a statewide conservation strategy and plan.  
 
 One mollusk, the Rocky Mountain capshell snail (Acroloxus coloradensis) is a small, freshwater limpet.  In the early 1990s, 
this species was thought to occur in only two locations in the U.S. (Peterson Lake in Boulder County, Colorado, and Lost Lake 
in Montana), and nine sites in Canada.  In 1993, the US Fish & Wildlife Service was petitioned to list the capshell snail as a 
threatened or endangered species.  As a result of the Fish & Wildlife Service's finding that the snail may be warranted for 
listing, intensive surveys were conducted via a contract with Pioneer Environmental Services.  These surveys found capshell 
snail populations in three additional Colorado Lakes (Teal Lake and Upper Big Creek Lake in Jackson County, and Lost Lake 
in Boulder County). Dr. John Riebesell from the University of Michigan also conducted work for Rocky Mountain National 
Park and located two more populations of capshell snails in Boulder County (Finch Lake in Rocky Mountain National Park, 
and an unnamed lake in the Middle St. Vrain Creek drainage on the Roosevelt National Forest).  As a result of the new 
information, the Rocky Mountain capshell snail was found not to be warranted for listing.  Change in the FY 05-06 budget due 
to the capshell and mollusk, crustacean survey.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Percent of statewide baseline surveys completed in FY 10 10 10 10
 Percent of statewide baseline surveys completed - cumulative 30 40 50 60
 Publish mollusk information brochure by FY 03-04 0 1 0 0
 Compile and review all existing published information by FY 03-

04 
0 1 0 0

 Develop detailed work plan including protocols by FY 03-04 0 1 0 0
 Initiate field work, complete in FY 03-04 0 1 0 0
 Complete progress report by FY 03-04 0 1 0 0
 Final report containing introduction, methods, results, discussion, 

tables and figures by FY 03-04 
0 1 0 0

 Update capshell snail survey by FY 04-05 0 0 1 0
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Effectiveness/ Outcome Measures 1
 Total number of species kept off federal Threatened & Endangered 

list due to CDOW efforts  
1 1 1 4

 Number of species for which status is determined in FY 4 4 4 4   
VI. FY 2005-2006  Budget Decision Item 
 None  



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 461 

 M ollu sk s &  C ru stacean s F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0642 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 64 ,396 39 ,619 32 ,326 137 ,344
                   O perating   2 ,702 2 ,444 2 ,000 7 ,000
       T o ta l O pera tin g
       D o llars 67 ,098 42 ,063 34 ,326 144 ,344

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 4 ,531 19 ,071 6 ,377 68 ,962
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 4 ,531 19 ,071 6 ,377 68 ,962
                  N on-A ppropriated  G O C O 62,567 22 ,992 27 ,949 75 ,382
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 67 ,098 42 ,063 34 ,326 144 ,344

       FT E
                 A ppropriated 0 .06 0 .06 0 .08 0 .09
                 N on-A ppropriated  G O C O 0.06 0 .00 0 .01 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .12 0 .06 0 .09 0 .09

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 67 ,098 42 ,063 34 ,326 144 ,344

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 
Management 

Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Boreal Toad Conservation  0643 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to maintain viable populations of Boreal Toad in Colorado. 

 
Activities under this work package include implementation of the Conservation Plan and Agreement for Management and 
Recovery of the Southern Rocky Mountain Population of the Boreal Toad.  Specifically, these are: 1) surveys of historic and 
potential suitable habitats for new toad populations; 2) annual monitoring of breeding populations;  3) identifying and 
evaluating limiting factors to toad survival;  4) research to better define good boreal toad habitat and boreal toad 
biology/ecology ; 5) development and testing of techniques and protocols for captive breeding and rearing of boreal toads;  
6)experimental reintroduction of toads to vacant historic habitat;  7) protection of boreal toads and their habitats via 
coordination with land management agencies  in particular with the US Forest Service;  8) working with local land use planners 
and developers aimed at avoiding or minimizing potential impacts of private land development on boreal toads and their 
habitat; and  9) increasing public awareness of this species and  its status.   
 
The boreal toad (Bufo boreas boreas) is the only one of Colorado's 17 species of native amphibians which is adapted to live 
almost exclusively at elevations above 8,000 ft., and can be found at elevations up to about 12,000 ft..  The only other Colorado 
amphibians that can be found at such high elevations are the northern leopard frog, the chorus frog, and the tiger salamander, 
although these other species also occur commonly at lower elevations.  Although once considered common in many parts of 
Colorado, the boreal toad has shown dramatic population declines during the past 25 years.  Reasons for declines have not been 
definitely identified, but may be various, including effects of increased ultraviolet radiation, acidification of water, effects of 
heavy metals and other toxins in waters, new or more virulent strains of pathogens, habitat disturbance, or a combination of 
factors, leading to stress-induced immunosuppression, and hence increased susceptibility to naturally occurring pathogens.  
Recent findings indicate that a chytrid fungus, Batrachochytrium dendrobatitis, may be the proximal (most likely) cause of 
amphibian die-offs, and research is being conducted to better understand how this fungus affects boreal toads. 
The boreal toad is presently state listed as endangered (since November, 1993, by an act of the Colorado Wildlife 
Commission), and federally classified as a candidate species which is "warranted but precluded" - meaning there is adequate 
data to warrant federal listing as threatened or endangered, but listing has been postponed, as there are presently other species 
in greater need of listing, and the US Fish & Wildlife Service has limited resources to prepare and process listing packages. 
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As of the early 1990's, there were only 10 known boreal toad breeding sites in Colorado.  Since that time, intensive survey 
work has been conducted, resulting in nearly 50 known sites as of the 1999 breeding season.  At least four robust 
"metapopulations" (several closely associated breeding sites) have been identified. These are located in Chaffee, Clear Creek, 
and Summit counties, and in Rocky Mtn. National Park.  There is at least one active breeding site in southern Wyoming, and a 
recent report of a boreal toad observation in northern New Mexico provides hope that this species is not extirpated from that 
state, as was previously thought.  Although the status of the boreal toad looks a little better than it was thought to be two to 
three years ago, the population still appears to be well below historic levels at this time.  In 1999, chytrid fungus was detected 
in at least two populations of boreal toads in the Front Range area.  Some die-off of toads in these populations has been 
documented, but potential long-term effects are uncertain at this time. 
 
In 1998 and later in 2001, the state Recovery Plan was updated and combined with an existing draft Conservation Strategy to 
create a comprehensive Boreal Toad Conservation Plan for the southern Rocky Mountains.  Draft Conservation Agreements 
were recently signed by the involved agencies defining and confirming respective roles in implementing the Conservation Plan. 
 
Colorado security benchmark is 25 viable, self-sustaining populations. These benchmark objectives, other management 
considerations, and detailed conservation plan will be incorporated into a statewide conservation plan for threatened, 
endangered and “at risk” species.  A decrease is seen in the budgets from FY 02-03 to FY 03-04 due to a shift in staff time to 
other species conservation work packages such as grouse, otter and wolf management.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of known breeding sites protected and monitored 50 50 60 70
 Number of populations from which genetic broodstock has been 

secured – cumulative. 
10 10 10 10

 Number of populations sampled/tested for presence of chytrid 
fungus - cumulative. 

30 35 35 40

 Complete survey to locate additional populations, 2 year project. 1 1 0 0
 Conduct chytrid fungus research to refine methods to detect it and 

methods of treatment. 
0 1 1 1

 New breeding populations  located/established in FY 1 3 3 3
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1
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 Number of Boreal Toad surveys and population monitoring 
conducted 

New New 135 25

 Number of Boreal Toad tissue samples tested to determine 
distribution of chytrid fungus 

New New 800 800

 Survey potential new Boreal Toad habitats for 
distribution/abundance data by number of habitats 

New New 25 25

 Effectiveness/ Outcome Measures 
 Total viable populations protected in Colorado-cumulative (long –

term objective = 25) no change due to fungus. 
4 5 5 6

 Number of species secured from federal Threatened & Endangered 
listing by 2010 

1 1 1 1

 Percent of Conservation/Recovery Plan objectives met 75% 75% 75% 80%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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B orea l T oad  C on servation  - 0643 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 217 ,770 268 ,657 316 ,164 360 ,270
                   O perating   92 ,191 43 ,489 54 ,681 69 ,214
       T o ta l O pera tin g
       D o llars 309 ,961 312 ,146 370 ,845 429 ,484

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 175 ,849 299 ,923 68 ,963 205 ,193
                  Federal Funds 50 ,241 5 ,307 0 0
                  Sub to ta l o f A ppropria ted  F unds 226 ,090 305 ,230 68 ,963 205 ,193
                  N on-A ppropriated  G O C O 83,871 6 ,916 301 ,882 224 ,291
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 309 ,961 312 ,146 370 ,845 429 ,484

       FT E
                 A ppropriated 2 .06 1 .90 0 .98 3 .85
                 N on-A ppropriated  G O C O 0.00 0 .00 3 .00 0 .15
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .06 1 .90 3 .98 4 .00

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 309 ,961 312 ,146 370 ,845 429 ,484

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Colorado River Native Species Conservation  0645 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native aquatic species in the Colorado 

River watershed. Also contained are implementing conservation actions for species to secure, enhance or maintain a stable, 
viable status and thus preventing decline to a point where they may become endangered or threatened.   
 
Activities under this work package include development of basin management plans (Conservation Plans and Agreements) and 
implementation through inventory, monitoring, genetic evaluation, limiting factors research, habitat assessments/restoration, 
propagation/ augmentation of depleted stocks, and population establishment in unoccupied habitats.  These actions target the 
community of native aquatic species of the Colorado River drainage that are not federally listed, and include roundtail chub, 
flannelmouth sucker, speckled dace, bluehead sucker, mountain whitefish, mottled sculpin, mountain sucker, and Colorado 
River cutthroat trout (CRCT). 
 
Benchmarks for established populations will be completed in FY 05-06.  These benchmarks, other management considerations, 
and detailed basin implementation plans will be incorporated into a statewide conservation plan for threatened, endangered, 
special concern, and “at risk” species.  NOTE:  This work package does not include the federally-listed species of the Upper 
Colorado, covered under Work Package 0820.  Increase over FY 02-03 due to increased research efforts and existing staff work 
on species. 
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Include both laboratory and field components to provide corroborating 

evidence for the relative strength of each limiting factor and its 
relevance and application to field conditions by FY 03-04 

0 1 0 0

 Be responsible for brook trout experimentation by FY 03-04 0 1 0 0
 Incorporate appropriate statistical design to examine and separate 

treatment effects for a range of brook trout water temperature 
variables.  This includes selection of stream study sites for field 
experimentation.  The University will also describe which fish health 
variables will be measured to analyze treatment effects by FY 03-04 

0 1 0 0

 Provide an analysis of the relationship between stream temperature 
and geomorphic features relative to differences in cutthroat 
reproduction in the field component of the study by FY 03-04 

0 1 0 0

 To determine the feasibility and logistic requirements of using 
temporary screening with low-cost materials to prevent access to these 
habitats by spring spawning, adult northern pike on a reach-wide scale 
from Craig to Steamboat Springs by FY 03-04 

0 1 0 0

 To implement exclusionary screening of potential pike spawning 
habitats on a reach-wide scale and mechanically remove pike from 
any habitats where access by pike to screened spawning habitats has 
been gained due to temporary screen failure by FY 03-04 

0 1 0 0

 To monitor effectiveness of exclusionary screening of pike spawning 
habitats using trend analysis of capture rates for northern pike during 
ongoing mechanical removal efforts within critical habitat in the 
Yampa River downstream by FY 03-04 

0 1 0 0

 To evaluate and recommend design improvements in existing 
irrigation diversion and return systems to reduce potential northern 
pike spawning habitat or facilitate screening control by FY 03-04 

0 1 0 0

 CRCT populations established in streams in FY                                      144 145 146 147
 Stream miles with CRCT populations established in FY    406 422 438 454
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 CRCT populations established in lakes in FY 27 28 29 30
 CRCT lake acres with populations established in FY 367 417 467 517
 CRCT number of populations assessed for Whirling Disease 30 30 30 30
 CRCT research project into limiting factors completed in FY 03 1 0 1 0
 Conduct assessment of Yampa River sucker genetics completed in FY 

03 
1 0 0 0

 Assessment of native species status, trends and genetics, completed in 
FY 03 

1 0 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of roundtail chub  

1 1 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of flannelmouth sucker  

1 1 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of speckled dace  

1 1 1 1

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of bluehead sucker  

1 1 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of mountain whitefish  

1 1 1 1

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of mottled sculpin  

1 1 1 1

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of mountain sucker  

1 1 1 1

 Recovery/conservation plans incorporated into statewide conservation 
strategy and plan by FY 05-06. 

0 0 0 1

 Effectiveness/ Outcome Measures 1
 CRCT species secured from federal Threatened & Endangered listing 

by FY 2010 
1 1 1

 CRCT percent of Conservation Plan objectives met – stream 
populations 

20 20 20 20

 CRCT percent of Conservation Plan objectives met – stream miles 20 20 20 20
 CRCT percent of Conservation Plan objectives met – lake populations 20 20 20 20
 CRCT percent of Conservation Plan objectives met – lake acres 20 20 20 20  
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VI. FY 2005-2006  Budget Decision Item 
 None  
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C olorad o  R iver N ative S p ecies F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0645 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 207 ,243 301 ,854 295 ,427 248 ,922
                   O perating   72 ,770 137 ,554 110 ,430 124 ,380
       T o ta l O pera tin g
       D o llars 280 ,013 439 ,408 405 ,857 373 ,302

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 224 ,210 77 ,716 75 ,393 178 ,352
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 224 ,210 77 ,716 75 ,393 178 ,352
                  N on-A ppropriated  G O C O 48,693 360 ,407 330 ,464 194 ,950
                  N on-A ppropriated  O ther G ran ts 7 ,110 1 ,285 0 0
       T o ta l S ou rce
       o f F u n ds 280 ,013 439 ,408 405 ,857 373 ,302

       FT E
                 A ppropriated 1 .86 1 .19 1 .04 2 .46
                 N on-A ppropriated  G O C O 0.00 3 .12 3 .49 2 .10
                 N on-A ppropriated  O ther G ran ts 0 .07 0 .02 0 .00 0 .00
       T o ta l
       F T E 1 .93 4 .33 4 .53 4 .56

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 280 ,013 439 ,408 405 ,857 373 ,302

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Arkansas River Native Species Conservation  0646 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native aquatic species in the Arkansas 

River watershed.  
 
Activities under this work package include development of basin management plans (Conservation Plans and Agreements) and 
implementation through inventory, monitoring, genetic evaluation, limiting factors research, habitat assessments/restoration, 
propagation/ augmentation of depleted stocks, and population establishment in unoccupied habitats.  These actions target the 
community of native aquatic species of the Arkansas River drainage that are not federally listed, and include Arkansas darter (a 
federal candidate and state listed species), flathead chub (a former federal candidate), and three state-listed species (southern 
redbelly dace, suckermouth minnow, plains minnow).  
 
Benchmarks for established populations will be completed in FY 04-05.  These benchmarks, other management considerations, 
and detailed basin implementation plans will be incorporated into a statewide conservation plan for threatened, endangered, 
special concern, and “at risk” species.  Increased activity in FY 04-05 and FY 05-06 are mainly due to increased contracts for 
CSU inventory work for post-drought conditions.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Research project on suckermouth minnow limiting factors 

completed in FY 03 
1 0 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of flathead chub by FY 04 

1 1 0 0
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 Establish objectives for the number of secure/ stable populations 

required to avoid listing of southern redbelly dace by FY 04 
1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of suckermouth minnow by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of plains minnow by FY 04 

1 1 0 0

 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY 05-06 

0 0 0 1

 Continue work to quantify Arkansas darter in Areas 11,12,14 New New 1 1
 Coordinate with native fish hatchery and Kansas to acquire 

suckermouth minnow and plains minnow- number of fish 
New New 200 200

 Number of Arkansas River darter and Southern Redbelly dace sites 
evaluated 

New New 12 12

 Number of sites where plains minnow, suckermouth minnow, 
Arkansas darter and southern redbelly dace were stocked 

New New 15 15

 Effectiveness/ Outcome Measures 
 Total number of species secured from federal Threatened & 

Endangered listing * 
4 4 4 4

 Percent of Conservation/Recovery Plan objectives met for Arkansas 
darter 

77 77 77 77
   
VI. FY 2005-2006  Budget Decision Item 
 None 
* Suckermouth minnow     Southern Red Belly Dace 
   Arkansas Darter               Plains Minnow 
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A rk an sas R iver N ative S p ecies F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0646 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 82 ,028 157 ,230 157 ,170 161 ,169
                   O perating   14 ,104 17 ,541 12 ,134 12 ,134
       T o ta l O pera tin g
       D o llars 96 ,132 174 ,771 169 ,304 173 ,303

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 28 ,237 49 ,859 31 ,450 82 ,797
                  Federal Funds 2 ,004 16 ,558 0 0
                  Sub to ta l o f A ppropria ted  F unds 30 ,241 66 ,417 31 ,450 82 ,797
                  N on-A ppropriated  G O C O 65,891 108 ,354 137 ,854 90 ,506
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 96 ,132 174 ,771 169 ,304 173 ,303

       FT E
                 A ppropriated 0 .44 1 .26 0 .41 1 .34
                 N on-A ppropriated  G O C O 0.72 0 .05 0 .98 0 .05
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .16 1 .31 1 .39 1 .39

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 96 ,132 174 ,771 169 ,304 173 ,303

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
South Platte River Species Conservation  0647 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native species in the South Platte River 

watershed.   
 
Activities under this work package include development of basin management plans (Conservation Plans and Agreements) and 
implementation through inventory, monitoring, genetic evaluation, limiting factors research, habitat assessments/restoration, 
propagation/ augmentation of depleted stocks, and population establishment in unoccupied habitats.  These actions target the 
community of native aquatic species of the South Platte River drainage that are not federally listed, and include plains minnow, 
suckermouth minnow, brassy minnow, northern redbelly dace, common shiner, lake chub (all state-listed species), stonecat, 
plains topminnow, and Iowa darter (all species of special concern).  
 
Benchmarks for established populations will be developed in FY 04-05.  These benchmarks, other management considerations, 
and detailed implementation plans will be incorporated into a planned statewide conservation plan for threatened, endangered 
and “at risk” species.  Increases in FY 04-05 and FY 05-06 due to existing staff time charging to this activity mainly for habitat 
identification and post 2002 drought inventory.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Total number of species secured (kept off, down listed or de-listed) 

from federal Threatened & Endangered listing (listed below) 
9 9 9 9

 Real estate evaluations completed for South Platte species New 1 2 3
 Cooperative habitat improvement projects for South Platte native 

species 
New 3 5 8
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 Conservation/Recovery plans assisted/implemented New 1 2 3
 South Platte species data sets collected/updated New 3 4 4
 Acres of habitat identified/evaluated for South Platte species New 200 250 225
 Establish objectives for the number of secure/ stable populations 

required to avoid listing of plains minnow. 
1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of suckermouth minnow by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of brassy minnow by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of northern redbelly dace by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of common shiner by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of stonecat populations by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of plains topminnow by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of Iowa darter populations by FY 04 

1 1 0 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of lake chub populations by FY 04 

1 1 0 0

 Number of comprehensive surveys for eastern plains native fish 
inventories and analyze data sets conducted 

New New 80 25

 Effectiveness Measures 
 To be developed after population objectives are established 0 0 0 0   
VI. FY 2005-2006  Budget Decision Item 
 None  
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S ou th  P latte R iver N ative S p ecies F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0647 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 71 ,692 150 ,608 226 ,405 244 ,341
                   O perating   11 ,548 31 ,816 36 ,250 33 ,189
       T o ta l O pera tin g
       D o llars 83 ,241 182 ,424 262 ,655 277 ,530

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 37 ,663 90 ,060 48 ,791 132 ,594
                  Federal Funds 802 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 38 ,465 90 ,060 48 ,791 132 ,594
                  N on-A ppropriated  G O C O 44,776 92 ,364 213 ,864 144 ,936
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 83 ,241 182 ,424 262 ,655 277 ,530

       FT E
                 A ppropriated 0 .50 0 .77 0 .63 2 .51
                 N on-A ppropriated  G O C O 0.00 0 .00 1 .61 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .50 0 .77 2 .24 2 .51

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 83 ,241 182 ,424 262 ,655 277 ,530

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Rio Grande River Species Conservation  0648 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native aquatic species in the Rio Grande 

(RG) watershed.   
 
Activities under this work package include development of basin management plans (Conservation Plans and Agreements) and 
implementation through inventory, monitoring, genetic evaluation, limiting factors research, habitat assessments/restoration, 
propagation/ augmentation of depleted stocks, and population establishment in unoccupied habitats. These actions target the 
community of native aquatic species of the Rio Grande River drainage that are not federally listed, and include Rio Grande 
cutthroat trout, Rio Grande chub (both special concern species), and the Rio Grande sucker (state listed).  A FWS decision that a 
petition to list the Rio Grande cutthroat trout was not warranted was in litigation and the courts upheld the FWS decision. 
 
Benchmarks for established populations will be developed (reviewed in the case of cutthroat trout) in FY 04-05.  These 
benchmark objectives, other management considerations, and detailed implementation plans will be incorporated into a 
statewide conservation plan for threatened, endangered and “at risk” species.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 No. RG cutthroat populations established – cumulative 76 76 78 79
 No. RG sucker populations established – cumulative 9 9 11 12
 Number of reclamation projects 1 2 1 1
 Number of Rio Grande cutthroat trout genetic samples 0 0 180 180
 Number of Rio Grande cutthroat trout surveys 0 0 10 10
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 Effectiveness/ Outcome Measures 
 Total number of species secured from federal Threatened & 

Endangered listing * 
3 3 3 3

 No. RG cutthroat populations secure/stable- cumulative 39 41 43 45
 No. RG sucker populations secure/stable per FY 1 1 1 1
 Establish objectives for the number of secure/ stable populations 

required to avoid listing of RG chub populations  
0 0 1 1

   
VI. FY 2005-2006 Budget Decision Item 
 None  
*Rio Grande Cutthroat Trout, Rio Grande Sucker, Rio Grande Chub 
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R io  G ran d e R iver  N ative S p ecies F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0648 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 84 ,041 98 ,114 102 ,673 103 ,147
                   O perating   8 ,158 46 ,351 31 ,150 30 ,946
       T o ta l O pera tin g
       D o llars 92 ,198 144 ,465 133 ,823 134 ,093

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 26 ,401 30 ,647 24 ,859 64 ,066
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 26 ,401 30 ,647 24 ,859 64 ,066
                  N on-A ppropriated  G O C O 65,797 113 ,818 108 ,964 70 ,027
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 92 ,198 144 ,465 133 ,823 134 ,093

       FT E
                 A ppropriated 0 .47 0 .40 0 .31 0 .79
                 N on-A ppropriated  G O C O 1.02 0 .98 1 .52 1 .05
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .49 1 .38 1 .83 1 .84

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 92 ,198 144 ,465 133 ,823 134 ,093

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Republican River Species Conservation  0649 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to protect, preserve and enhance populations of native aquatic species in the Republican 

River watershed.  
 
Activities under this work package include development of basin management plans (Conservation Plans and Agreements) and 
implementation through inventory, monitoring, genetic evaluation, limiting factors research, habitat assessments/restoration, 
propagation/ augmentation of depleted stocks, and population establishment in unoccupied habitats. These actions target the 
community of native aquatic species of the Rio Grande River drainage that are not federally listed, and include plains minnow, 
suckermouth minnow, brassy minnow (all state listed species), and Plains orangethroat darter, and stonecat (special concern 
species). 
 
Benchmarks for established populations will be developed after FY 04-05.  However, if opportunities arise and conditions 
permit, resources may be redirected to this work in which case the work could be completed by FY 04-05. These benchmark 
objectives, other management considerations, and detailed implementation plans will be incorporated into a statewide 
conservation plan for threatened, endangered and “at risk” species.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Establish objectives for the number of secure/ stable populations 

required to avoid listing of plains minnow by FY 04 
0 0 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of suckermouth minnow by FY 04 

0 0 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of brassy minnow by FY 04 

0 0 1 0



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 481 

 
 Establish objectives for the number of secure/ stable populations 

required to avoid listing of Plains orangethroat darter by FY 04 
0 0 1 0

 Establish objectives for the number of secure/ stable populations 
required to avoid listing of stonecat populations by FY 04 

0 0 1 0

 Number of acquired riparian vegetation data for Republican River 
native species 

New New 6 17

 Effectiveness/ Outcome Measures 
 Total number of species secured from federal Threatened & 

Endangered listing (out of 5) 
0 1 1 1

 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY 05-06 

0 0 0 1
   
VI. FY 2005-2006 Budget Decision Item 
 None  
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R ep u b lican  R iver N ative S p ecies F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0649 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 2 ,663 0 1 ,356 2 ,724
                   O perating   1 ,099 0 0 0
       T o ta l O pera tin g
       D o llars 3 ,762 0 1 ,356 2 ,724

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 417 0 252 1 ,301
                  Federal Funds 301 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 718 0 252 1 ,301
                  N on-A ppropriated  G O C O 3,044 0 1 ,104 1 ,423
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,762 0 1 ,356 2 ,724

 
       FT E
                 A ppropriated 0 .01 0 .00 0 .01 0 .02
                 N on-A ppropriated  G O C O 0.02 0 .00 0 .01 0 .02
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .03 0 .00 0 .02 0 .04

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 3 ,762 0 1 ,356 2 ,724

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Grouse Conservation  0661 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description  
 The purpose of this work package is to maintain stable and viable populations of grouse species in the state.  Six species or 

subspecies of grouse face habitat-related threats to sustaining viable populations and distributions throughout Colorado; 
including the Gunnison and Greater sage grouse, Columbian and Plains sharp-tailed grouse, and Lesser and Greater prairie 
chickens.  The Gunnison sage-grouse has been listed as a candidate for federal Threatened or Endangered listing, while the 
Lesser prairie chicken has been listed as warranted but precluded as a Threatened species.  The Columbian sharp-tailed grouse 
was petitioned for listing, but the U.S. Fish and Wildlife Service ruled the listing was not warranted.    Conversely, greater 
prairie-chickens are recovering from historically low population levels.  Plains sharptails, although increasing in some parts of 
the state, have declined substantially throughout most of their range and are still listed as endangered within the state.    
 
Activities under this work package include inventorying populations, research on habitat requirements and manipulation 
techniques, development of Conservation Plans, and implementation of those plans including securing habitats.  Colorado 
recovery/security benchmarks are under development for most of these species.  These benchmark objectives, other 
management considerations, and detailed implementation plans will be incorporated into statewide conservation plans for 
threatened, endangered, and “at risk” species. The Gunnison Sage Grouse range-wide conservation plan is scheduled to be 
completed in November 2004.  The Greater Sage Grouse statewide conservation plan is scheduled to be completed in June 
2005.  The Sharp-tailed grouse conservation plan has been completed. 
 
Gunnison sage grouse, a newly-described species in southwestern Colorado, historically occupied all suitable sagebrush 
rangelands in Colorado south of the Eagle and Colorado rivers west to Utah and south to New Mexico west of the Mosquito 
Range and Sangre de Cristo Mountains. Current breeding population size in Colorado is estimated at 3,100 individuals, 
occurring in 8 scattered and fragmented populations (Gunnison Basin with about 2,500 birds, the remainder in Cimarron/Cerro 
Summit, Crawford, Dove Creek, Dry Creek Basin/Miramonte Reservoir, Glade Park/Pinon Mesa, Poncha Pass, Sims Mesa).  
Two of these populations (Cimarron, Sims Mesa) are on the verge of extirpation (2 to 30 birds). Community supported 
conservation plans have been completed for the Gunnison Basin, Crawford, Dry Creek Basin/Miramonte Reservoir, and Dove 
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Creek populations.  The DOW, BLM, and other federal and private groups or individuals are beginning active implementation 
of conservation action items identified in completed plans.  These action items have included purchase of critical habitat, 
preparation of informative brochures and videos, leases to defer grazing and limit development, fencing of brood habitat in 
riparian areas, transplanting Gunnison sage grouse to Poncha Pass to augment the population and transplanting Gunnison sage-
grouse to Dove Creek to enhance its genetic diversity.  Several types of treatments to improve the quality of sagebrush 
rangelands are planned.   Treatments include burning, brush-beating, fertilization, inter-seeding, chemical treatment and 
grazing management. 
 
Sage grouse in northwestern Colorado are now officially referred to as Greater sage grouse. The Greater sage grouse range has 
contracted considerably due to land conversion, fragmentation, and deterioration of sagebrush rangelands.  Only 5 counties 
now have Greater sage grouse populations greater than 500 breeding birds; Moffat, Jackson, Routt, Rio Blanco, and Grand.  
Total breeding population size in Colorado is about 8-10,000, although inventory has been sporadic in some areas.  Areas of 
greatest loss in population include Moffat county and Middle Park, areas where we know little about seasonal habitat use.  
Research has begun to determine seasonal habitat use, assess extent of past habitat loss, predict rate of future loss and evaluate 
past treatments.  Research is planned for Moffat County to ascertain habitat use, movements, and survival as well as the 
sypatric relationship with Columbian sharp-tailed grouse.  This information will be incorporated into conservation plans and 
strategies within these areas.  Community supported conservation plans are being developed for populations in Moffat County, 
North Park, and Eagle/S. Routt County.  A conservation plan has been completed for the Middle Park population. 
 
Historical records suggest Columbian sharp-tailed grouse once inhabited 22 counties in western Colorado.  Currently, 
Columbian sharptails are restricted to Moffat, Routt, and Rio Blanco counties, with a possible remnant population in Mesa 
County.   Moffat and Rout counties support > 95% of the remaining birds in Colorado.  The total breeding population in 
Colorado is estimated at about 7,000 birds.  Management options for this subspecies are limited because > 90% of population 
occurs on private land.  Surveys have indicated significant use of mine reclamation and Conservation Reserve Program (CRP) 
lands in northwest Colorado.  Research is underway to better understand how sharptails are using these non-native habitats on a 
year-round basis. A conservation plan has been developed for the Columbian sharp-tailed grouse in northwest Colorado.  
Conservation actions identified in this plan are currently being implemented. 
 
Plains sharp-tailed grouse historically occurred throughout much of northeastern Colorado, but were most abundant along the 
foothills from Larimer south to El Paso County.  Today less than 200 birds remain along the foothills exclusively in Douglas 
County.  Populations east of the foothills also have disappeared or declined dramatically due to the loss, degradation, or 
conversion of native habitats.  Because of the decline and loss of habitat, the CDOW placed the Plains Sharptail on the states 
list of endangered wildlife in 1976.  A recovery plan was prepared in 1992.  Efforts to reintroduce this subspecies in south-
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central Colorado have been unsuccessful.  However, Plains Sharptails pioneering from Wyoming and Nebraska have 
successfully re-established viable populations in northeastern Colorado.  Annual surveys suggest these birds are continuing to 
increase and expand into areas where CRP is a major component of the landscape. 
 
Greater Prairie-Chickens declined to a point in 1973 when an estimated 600 birds remained in the state.  The species was listed 
as endangered within the state in the same year.  In 1990, a state recovery plan was prepared which outlined the criteria for 
downlisting and delisting.  Populations within the core range subsequently recovered due to changes in agricultural practices 
and three successful transplants were made into formerly occupied habitats.  The current spring population is estimated to be 
4,500-6,300 birds.  This combination of factors resulted in downlisting in 1993 and the eventual delisting to species of special 
concern in 1998.  The recovery of this species has been successful to the point that the Colorado Wildlife Commission has 
reopened the hunting season for the species. 
 
The Lesser Prairie-Chicken, once a common breeding bird in at least 6 counties in southeastern Colorado, is now resident in 
only 3, with a population estimated at 1,000-1,500 birds.  The largest population occurs on and adjacent to the Comanche 
National Grasslands on native sandsage/grass rangelands.  This species also occurs in Kansas, New Mexico, Oklahoma, and 
Texas, but populations there are fragmented and have declined > 95% since pre-settlement times.  In 1996, the lesser prairie-
chicken was petitioned for listing under the federal endangered species act.  The ruling was warranted but precluded.  The 
Lesser Prairie-Chicken Interstate Working Group was formed in 1996 to develop a range - wide plan for conservation of this 
species. 
 
Increases from FY 02-03 are due to more resources being allocated to accurately identify quantity and distribution of the 
grouse, create and implement conservation plans.  
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 By June 30, 2006 develop a Colorado sagebrush/shrub-steppe 

management plan for the major species dependent on that ecosystem 
0 0 0 1

 By December 1, 2003, complete two local working group 
conservation plans for Greater sage-grouse 

0 0 1 0

 Print and distribute land management guidelines for sagebrush/shrub 
steppe lands through a Best Management Practices guidebook by FY 
03-04 

0 0 1 0

 Incorporate data on Colorado’s sagebrush/shrub steppe lands in the 
rangewide assessment compiled by the Western Association of fish 
and Wildlife Agencies by FY 03-04 

0 1 0 0

 Number of cooperators/participants – cumulative  70 70 70 70
 Number of acres of habitat improved or secured (for all species) in 

FY 
10,000 10,000 10,000 10,000

 Lek counts completed (for all species) 450 450 600 600
 Transplants initiated/completed 3 2 140 140
 Acres of Lesser Prairie Chicken habitat affected through lease – 

management plans 
New 150 150 170

 Acres of habitat enhanced for Gunnison Sage grouse New 500 500 750
 Acres of habitat enhanced for Greater Sage grouse or Colombian 

sharp tailed grouse 
New 100 100 200

 Numbers of land owner contacts for implementation of Gunnison 
Sage Grouse CCAA 

New 0 50 50

 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY 05-06 

0 0 0 1

 Number of days to assist with CCAA development for Gunnison 
Sage Grouse 

New New 20 60

 Number of Gunnison Sage Grouse leks counted and reported New New 25 25
 Number of habitat assessment projects completed for all grouse New New 17 21
 Number of prairie grouse diagnostic samples collected, processed New New 50 50
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 Number of prairie grouse necropsies performed New New 20 20
 Establish another self-sustaining population of Columbian sharp-

tailed grouse in Colorado outside currently occupied range 
New New 1 0

 Evaluate and refine methodology for transplanting sharp-tailed 
grouse 

New New 1 0

 Evaluate both demographic and genetic dispersal mechanisms in 
wild and captive-reared greater sage grouse in two study areas in 
Moffat County 

New New 1 0

 Develop and mark-recapture estimate of the population size and 
estimate the proportion of males effectively breeding in the 
population in southwestern Colorado- GSG 

New New 1 0

 Monitor populations of GSG in Gunnison Basin using radio 
telemetry and to evaluate the sage-grouse movement patterns 
relative to potential exposure to West Nile virus 

New New 1 0

 Monitor mosquito populations in the Gunnison basin (June 1 
through August 30) to evaluate the species and relative densities of 
mosquitoes and test Culex tarsalis species for the presence of the 
West Nile virus in mosquito populations. 

New New 1 0

 Effectiveness/ Outcome Measures 
 Total number of species secured from federal Threatened & 

Endangered listing by FY 2010 
4 4 4 4

 No. populations secure/stable – Gunnison sage grouse 8 8 8 8
 Establish objectives for the number of secure/ stable populations 

required to avoid listing of Greater sage grouse by January 2005 
1 1 1 0

 Establish objectives for the number of secure/ stable populations to 
avoid listing of Columbian sharp-tailed grouse 

1 0 0 0

 No. populations secure/stable – Lesser prairie-chicken - Static 
because if meets goals set in Recovery Plan 

2 2 2 2

 No. populations secure/stable – Plains sharp-tailed grouse 0 0 0 0
 No. populations secure/stable – Greater prairie-chicken 3 3 3 3   
VI. FY 2005-2006 Budget Decision Item 
 None 
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 G rou se C on servation  - 0661 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 556 ,718 878 ,588 865 ,242 865 ,787
                   O perating   366 ,283 495 ,430 532 ,006 308 ,046
       T o ta l O pera tin g
       D o llars 923 ,001 1 ,374 ,018 1 ,397 ,248 1 ,173 ,833

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 456 ,846 407 ,454 299 ,999 560 ,818
                  Federal Funds 101 ,458 112 ,037 0 0
                  Sub to ta l o f A ppropria ted  F unds 558 ,304 519 ,491 299 ,999 560 ,818
                  N on-A ppropriated  G O C O 359,146 828 ,209 257 ,247 613 ,015
                  N on-A ppropriated  O ther G ran ts 5 ,551 26 ,318 840 ,002 0
       T o ta l S ou rce
       o f F u n ds 923 ,001 1 ,374 ,018 1 ,397 ,248 1 ,173 ,833

       FT E
                 A ppropriated 12 .04 7 .94 7 .10 7 .75
                 N on-A ppropriated  G O C O 0.00 6 .22 0 .00 8 .80
                 N on-A ppropriated  O ther G ran ts 0 .09 0 .15 7 .11 0 .00
       T o ta l
       F T E 12 .13 14 .31 14 .21 16 .55

C ap ita l Fu n d s
       D o llars 21 ,755 4 ,746 ,241 2 ,950 ,000 9 ,950 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 21,755 34 ,124 150 ,000 150 ,000
                  FF 0 2 ,349 ,617 1 ,400 ,000 4 ,900 ,000
                  Sub to ta l o f A ppropria ted  F unds 21 ,755 2 ,383 ,741 1 ,550 ,000 5 ,050 ,000
                  N on-A ppropriated  G O C O 0 2,362 ,500 1 ,400 ,000 4 ,900 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 21 ,755 4 ,746 ,241 2 ,950 ,000 9 ,950 ,000

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 944 ,756 6 ,120 ,259 4 ,347 ,248 11 ,123 ,833

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Preble's Meadow Jumping Mouse Conservation  0662 

 
III. Statutory 

Authority: 
C.R.S.33-2-104(1)  

  
IV. Work Package Description  
 The purpose of this work package is to maintain viable populations of Preble’s Meadow Jumping Mouse (PMJM) (Zapus 

hudsonius preblei) in Colorado.  PMJM is listed as Threatened species by USFWS and the State.   
 
Activities under this work package are principally directed to securing acreage that meet the species’ stringent habitat 
requirements, and developing an information base through research to potentially broaden the range of management options to 
secure viable populations. Colorado recovery benchmarks are under development by the U.S. Fish and Wildlife Service PMJM 
Recovery team. These recovery benchmarks, other management considerations, and detailed implementation plans will be 
incorporated into a statewide conservation plan for threatened, endangered and “at risk” species by October 2005.   
 
In May of 1998, the U.S. Fish and Wildlife Service listed the PMJM as a Threatened species under the U.S. Endangered Species 
Act (ESA).  The Colorado Wildlife Commission placed the PMJM on the Colorado list as Threatened in November of 1998.  
 
 A number of specific actions are underway.  Habitat Conservation Plans or HCPs are being developed by a number of counties 
along Colorado’s Front Range.  HCPs can be done on a project by project basis or to cover any future projects in a  larger 
geographical area.  The approach being taken is to develop a small number of plans, on a county basis, which will allow for 
economic development while ensuring that adequate habitat is protected to ensure the recovery of the mouse. The second major 
activity is the development of a Recovery Plan for the PMJM.  The Recovery Team was formally appointed by the USFWS in 
July 2000, and a draft plan has been completed and is awaiting USFWS approval. 
 
DOW has been actively involved in various ways, including serving on the Steering Committee (a statewide information 
exchange and coordination group), conducting PMJM research, securing PMJM habitat through conservation easements and 
participating in and providing expertise to various local committees that are developing the HCPs.  Decrease in activity from FY 
02-03 is due to the uncertainty of listing status.  If it is determined to continue listing, then activity could increase.   
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Acres of habitat secured through easement or fee title acquisition 

by cooperating interests in FY  
75 100 100 100

 Acres of habitat secured through easement or fee title - cumulative 444 550 550 550
 Conduct research on Preble’s habitat needs New 1 1 1
 Miles riparian habitat secured, managed by DOW 1.75 2 2 0
 Inventories conducted to expand knowledge of range 20 0 0 0
 Recovery/conservation plans incorporated into statewide 

conservation strategy (completed in 04-05) 
0 0 1 0

 Complete research project on population ecology of PMJM (birth, 
death, movement) 

0 1 0 0

 Acres of habitat identified/evaluated for PMJM New 200 250 250
 Secure USFWS final recovery plan 1 0 0 0
 Effectiveness/ Outcome Measures 
 No. PMJM populations protected (cumulative) 1 2 2 2
 Number of species recovered from federal Threatened or 

Endangered listing by 2020 
1 1 1 1

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Preb le's  M ead ow  Ju m p in g  M ou se F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C on servation  - 0662 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 47 ,440 27 ,494 16 ,152 12 ,276
                   O perating  86 ,956 19 ,503 10 ,300 500
       T o ta l O pera tin g
       D o llars 134 ,397 46 ,997 26 ,452 12 ,776

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 72 ,893 239 6 ,911 2 ,669
                  Federal Funds 0 6 ,576 0 0
                  Sub to ta l o f A ppropria ted  F unds 72 ,893 6 ,815 6 ,911 2 ,669
                  N on-A ppropriated  G O C O 61 ,504 40 ,182 19 ,541 10 ,107
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 134 ,397 46 ,997 26 ,452 12 ,776

       FT E
                 A ppropriated 0 .71 0 .09 0 .08 0 .03
                 N on-A ppropriated  G O C O 0.00 0 .41 0 .11 0 .12
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .71 0 .50 0 .19 0 .15

C ap ita l F u n d s
       D o llars 65 ,360 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 65 ,360 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 65 ,360 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 199 ,757 46 ,997 26 ,452 12 ,776

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Terrestrial Species of Concern/Species at 
Risk Conservation 

 0663 
 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description:   
 The purpose of this work package is to protect, preserve and enhance populations of native terrestrial species regarded as 

“species of concern” or “species at risk”.  Projects undertaken under this work package typically involve groups of species, or 
single species for which the intensity of division efforts has not risen to the level that warrants a separate work package.  The 
species involved include those in the early stages of investigation and plan development such as the plains leopard frog, and 
ferruginous hawk, or species recently secured and downlisted for which substantial efforts are not considered warranted, such 
as the greater sandhill crane. 
  
Activities under this work package include developing and implementing conservation plans and agreements; coordinating and 
participating in the sharing and use of data on the distribution and abundance of Colorado wildlife species, develop a 
monitoring system to characterize the viability of Colorado’s wildlife species whether directly or by monitoring changes in 
their habitat; conducting research into population dynamics and population genetics; and inventorying and monitoring 
populations.    
 
 Colorado recovery/security benchmarks, where they do not exist, will be developed by 2006, as directed by the CDOW 
Strategic Plan.  These benchmark objectives, other management considerations, and detailed implementation plan will be 
incorporated into a statewide conservation plan for threatened, endangered and “at risk” species.  Due to the decline of the 
Mountain Plover, a new work package was created to track its’ recovery efforts (work package 0665).  Increases in FY 03-04 
and FY 04-05 are due to new research concerning prairie dog associated species, how they interact and how ecosystem 
protection can benefit these inter-related species.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Relative impacts of common tillage practices upon mountain plover 

production in eastern Colorado 
0 1 0 0
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 Potential conflicts on the landscape and, if present, where precisely 
in time and space are the critical areas of impact for mountain 
plover 

0 1 0 0

 How any potential or realized reproductive losses can be either 
avoided or mitigated with cost-effective alteration of farming 
practices for mountain plover 

0 1 0 0

 If plovers can be discouraged from nesting on private lands if such 
are identified as a detriment to annual recruitment 

0 1 0 0

 Summary of field activities by September 30 2003 0 1 0 0
 Search for and locate nests on Pawnee National Grasslands and 

South Park for mountain plover 
0 1 0 0

 Trap and band all located nesting mountain plover adults 0 1 0 0
 Determine embryonic development during incubation of mountain 

plover 
0 1 0 0

 Determine reproductive success of mountain plover 0 1 0 0
 Conduct line transects/point variation on PNG and South Park 0 1 0 0
 Compare data across years and geography to determine population 

trends 
0 1 0 0

 Document link between breeding and wintering locales for 
individual birds 

0 1 0 0

 Identify proportion of plover population that is using native versus 
non-native habitats during the breeding season and during the 
wintering season 

0 1 0 0

 Document individual developmental stress associated with different 
habitats and seasons 

0 1 0 0

 Investigate interaction between the Mountain Plover and prairie 
dogs on short grass prairie in eastern Colorado 

0 1 0 0

 Monitor nest success on prairie dog colonies and compare to that of 
cultivated lands and grasslands 

0 1 0 0

 Swift Fox Inventory completed by 4/1/04 0 1 0 1
 Conduct genetic analysis of pocket gophers (two year project for 

FY 03-04 and FY 04-05) 
New 1 1 0
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 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY 05-06 

0 0 0 1

 Examine and compare the presence/density of bird species on 
prairie dog towns to rangeland without prairie dog towns and 
agricultural fields of equivalent size 

New New 1 0

 Effectiveness/ Outcome Measures 
 Total number of species secured from federal Threatened or 

Endangered listing (Rocky Mountain Cap Shell) 
0 1 1 1

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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T errestria l S p ecies o f C on cern / F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
S p ecies a t R isk  C on servation  - 0663 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 226 ,408 610 ,349 394 ,401 340 ,300
                   O perating   62 ,992 35 ,901 176 ,599 110 ,799
       T o ta l O pera tin g
       D o llars 289 ,400 646 ,250 571 ,000 451 ,099

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 66 ,251 214 ,271 106 ,069 215 ,519
                  Federal Funds 1 ,954 30 ,116 0 0
                  Sub to ta l o f A ppropria ted  F unds 68 ,205 244 ,387 106 ,069 215 ,519
                  N on-A ppropriated  G O C O 221,195 401 ,863 464 ,931 235 ,580
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 289 ,400 646 ,250 571 ,000 451 ,099

       FT E
                 A ppropriated 0 .89 2 .22 1 .37 2 .68
                 N on-A ppropriated  G O C O 0.25 0 .00 6 .62 4 .11
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .14 2 .22 7 .99 6 .79

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 289 ,400 646 ,250 571 ,000 451 ,099

W ork  Pack age B u d get

 



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 496 

 
I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Prairie Dog Conservation 0664  

 
III. Statutory 

Authority: 
33-2-104(1) CRS 

  
IV. Work Package Description:  
 The purpose of this work package is to maintain stable viable populations of prairie dogs in Colorado.  Three species of prairie 

dogs occur in Colorado.  The black-tailed prairie dog (BTPD), which occurs on the plains of Eastern Colorado, was petitioned 
for listing as Threatened under the ESA in 1998.  A finding of warranted but precluded was made in 2000.  Its current status as 
a federal candidate species is reviewed annually.  Threats to BTPD populations include disease (sylvatic plague), habitat 
conversion, and inadequate regulatory mechanisms relating to poisoning.  The white-tailed prairie dog (WTPD) occurs 
primarily in Northwestern Colorado and the Gunnison’s prairie dog (GPD) occurs primarily in Southwestern Colorado.  A 
petition to list the white-tailed prairie dog as Threatened under the ESA was received by the FWS in July 2002.  A decision is 
still pending.  The primary threat to populations of WTPD and GPD is disease (sylvatic plague).  
 
Activities under this work package include inventorying populations, research on impacts of plague and monitoring/inventory 
techniques, development of Conservation Plans, and implementation of those plans including securing habitat by conservation 
easement, management agreement, or incentive payments. 
 
Colorado recovery/security benchmarks, where they do not exist, will be developed.  These benchmark objectives, other 
management considerations, and detailed implementation plans will be incorporated into a statewide conservation plan for 
threatened, endangered, and “at risk” species.  Increases in FY 04-05 and FY 05-06 due mainly to staff time for inventory and 
monitoring. 
 
Strategic Plan S-1.2 “The Division will expand wildlife conservation partnerships with private landowners to ensure 
conservation and management of wildlife and their habitat in Colorado”- High Priority Achievement;  is being accomplished in 
this work package and also work package 3720 Habitat Protection Program, work package 0436 Wetlands Conservation and 
work package 0340 Federal Farm Bill Participation.  



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 497 

  
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Suitable habitat models for BTPD on PNG by FY 03-04 0 1 0 0
 Comparisons between habitat models developed on PNG and other 

predicted BTPD habitat across E Colorado by FY 03-04 
0 1 0 0

 A determination of how much suitable habitat is currently occupied 
on PNG by FY 03-04 

0 1 0 0

 Testing of technologies for prairie dog mapping and evaluation of 
the potential for using DOQQ aerial photography and/or other high 
resolution satellite imagery by FY 03-04 

0 1 0 0

 Objectively assess and document a repeatable/defensible monitoring 
technique for white-tailed and Gunnison’s prairie dogs by May 30, 
2004 via a technical review draft publication submitted to the 
CDOW 

0 1 0 0

 Oversee on-the-ground and aerial monitoring surveys of white-tailed 
prairie dogs, utilizing technique developed in number 1 above in the 
late winter/spring of 2004.  Summarize survey data results, conduct 
statistical analysis, and provide report on the effort to CDOW’s 
project leader by November 30, 2004 

0 0 1 0

 Submit an Annual Progress Report summarizing work accomplished 
under this Memorandum of Understanding conforming to the 
standards for Colorado Federal Aid in Wildlife Restoration Job 
Progress Reports, and submit the Annual Report by no later than 
Nov. 15, 2004. CSU’s principal investigator shall be responsible for 
preparing and submitting said Annual Progress Report 

0 0 1 0

 Number of cooperators/participants New 20 40 40
 Number of acres of habitat secured New 20,000 20,000 20,000
 BTPD Management Plan Completed by FY 03-04 New 1 0 0
 BTPD CCAA Initiated New 0 1 0
 BTPD inventory completed, data analyzed, results published by FY 

03-04 
New 1 0 0
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 GPD inventory completed, data analyzed, results published by FY 
03-04 

New 0 0 1

 WTPD inventory completed, data analyzed, results published New 0 1 0
 Design and implement aerial surveys for Black-tailed Prairie Dog New New 1 1
 Develop sampling techniques for determining shooting pressure New New 0 1
 Number of habitat assessments completed for White-tailed Prairie 

Dog and Gunnison Prairie Dog 
New New 8 8

 Number of White-tailed Prairie Dog surveys and maps completed New New 40 40
 Number of White-tailed Prairie Dog and Gunnison Prairie Dog 

inventory distribution projects completed 
New New 8 8

 Examine and compare the presence/density of bird species on prairie 
dog towns to rangeland without prairie dog towns and agricultural 
fields of equivalent size  

New New 0 1

 Recommendations on monitoring short-grass prairie avian and 
conservation suggestions for species that are highly dependent on 
prairie dog towns 

New New 0 1

 Effectiveness/ Outcome Measures 
 Total number of species secured from federal listing by FY 2010 New 0 3 3
 Establish objective for secure/stable population of BTPD to avoid 

listing by FY 03-04 
New 1 0 0

 Establish objective for secure/stable populations of GPD and WTPD 
to avoid listing 

New 0 0 2
    
VI. FY 2005-2006  Budget Decision Item 
 None       



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 499 

Pra irie  D og  C on servation - 0664 FY  02-03 F Y  03-04 FY  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 130 ,130 116 ,395 333 ,679 316 ,408
                   O perating   122 ,386 115 ,866 70 ,087 170 ,850
       T o ta l O pera tin g
       D ollars 252 ,517 232 ,261 403 ,766 487 ,258

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 96,831 56 ,069 0 232 ,795
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 96 ,831 56 ,069 0 232 ,795
                  N on-A ppropriated  G O C O 155,686 176 ,192 22 ,918 254 ,463
                  N on-A ppropriated  O ther G ran ts 0 0 380 ,848 0
       T o ta l S ou rce
       o f F u n ds 252 ,517 232 ,261 403 ,766 487 ,258

       FT E
                 A ppropriated 1 .44 0 .74 0 .25 3 .06
                 N on-A ppropriated  G O C O 0.00 1 .59 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 4 .08 0 .00
       T o ta l
       F T E 1 .44 2 .33 4 .33 3 .06

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 252 ,517 232 ,261 403 ,766 487 ,258

W ork  Pack age B u d get

 
 
 
 



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 500 

I. Program: Wildlife Habitat & Species 
Management 

Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Mountain Plover Conservation 0665  

 
III. Statutory 

Authority: 
33-2-104(1) CRS 

   
IV. Work Package Description  
 The purpose of this work package is to maintain stable viable populations of mountain plovers in Colorado.  The mountain 

plover (MP), which occurs on the plains of eastern Colorado, was proposed for listing as Threatened under the ESA in 1999.  
No finding was made and the USFWS was sued for not making a finding.  As a result of the lawsuit, they were ordered to make 
a finding by September 2003.  In 2003, they determined that no listing was warranted.  Threats facing viable populations of MP 
are not well defined and the Division has been funding research to better determine the status and distribution of MP as well as 
their habitat utilization since the listing recommendation in 1999.  Since this species nest on tilled agricultural lands, the impact 
of a federal listing could have a major economic impact on agricultural producers in Colorado.  Information gained by increased 
monitoring, public outreach and research may lead to a finding of not warranted for listing or at a minimum lead to reducing the 
impact of a listing on agricultural producers by minimizing the impacts of farming practices on nesting birds. 
 
Activities under this work package include population monitoring; working in partnership with FWS and private landowners to 
minimize the impacts of agricultural practices on cultivated lands on nesting Mountain Plovers;  minimizing the destruction of 
nests by agricultural tilling practices and increase nesting success for Mountain Plovers; and providing protection via MOU for 
producer’s who voluntarily agree to avoid plover nests.  In addition it includes support for research and inventory work to put 
together the best science available to prevent listing or implement recovery.  This will include completing the “Nesting on 
Agricultural Lands” study, continuing monitoring projects across eastern Colorado, the Pawnee National Grasslands, and South 
Park, continuing to study nest success in association with the Black-tailed Prairie Dogs, continuing work with isotopic studies of 
seasonal distribution and movement of plovers, and conducting studies in new areas of Colorado thought to support plover 
populations including the San Luis Valley. 



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 501 

 
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures     
 Examine the relative importance of prairie dog colonies to breeding 

activity of the Mountain Plover in eastern Colorado 
0 1 0 0

 Determine movement of radio-marked adults between prairie dog 
colonies, cultivated land and grasslands 

0 1 0 0

 Number of Conservation Strategies, Plans, Agreements completed 
and being implemented .  

1 1 1 1

 Complete of going 4 year isotope study to determine MP seasonal 
dispersions and movement relative to winter range by 2006 

New New 0 1

 Complete ongoing 5 year study to determine MP dependence on 
Black-tailed Prairie Dog colonies in Colorado by June 2008 

New New 0 0

 Conduct ongoing MP monitoring on Pawnee National Grasslands, 
South Park and other suitable west slope habitats 

New New 1 1

 Conduct ongoing MP nest clearing program on private agricultural 
lands in eastern Colorado 

New New 1 1

 Identify and resolve potential conflicts between Mountain Plover 
conservation efforts and private agricultural practices 

New New 1 0

 Resolve potential conflicts New New 1 0
 Better understand relative importance of habitats New New 1 0
 Identify agricultural practices that can decrease Mountain Plover 

recruitment 
New New 1 0

 Effectiveness/ Outcome Measures  
 MP not listed  as federal threatened and endangered species 1 1 1 1  
VI. FY 2005-2006  Budget Decision Item 
  
 



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 502 

M ou n ta in  P lover C on servation  - 0665 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 0 0 350 ,768 363 ,062
                   O perating  0 0 47 ,875 47 ,875
       T o ta l O pera tin g
       D o llars 0 0 398 ,643 410 ,937

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 196 ,332
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 196 ,332
                  N on-A ppropriated  G O C O 0 0 0 214 ,605
                  N on-A ppropriated  O ther G ran ts 0 0 398 ,643 0
       T o ta l S ou rce
       o f F u n ds 0 0 398 ,643 410 ,937

       FT E
                 A ppropriated 0 .00 0 .00 0 .00 4 .10
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 3 .62 0 .00
       T o ta l
       F T E 0 .00 0 .00 3 .62 4 .10

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 0 0 398 ,643 410 ,937

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Otter Conservation 0666  

 
III. Statutory 

Authority: 
33-2-104(1) CRS 

   
IV. Work Package Description  
 The purpose of this work package is recover the river otter from the state’s threatened and endangered listing by conducting 

surveys, and monitoring and implementing recovery plans. Activities included under this work package are still being 
developed but the initial focus will be on inventories. 

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures     
 Develop and improve River Otter survey methodology to correlate 

with population numbers 
New New 0 1

 Update and maintain River Otter database New New 1 1
 Number of riparian vegetative data for River Otter New New 11 49
 Effectiveness/ Outcome Measures  
 De-list the River Otter from State Threatened to Endangered by 

June 30, 2010 
New New 0 0

  
VI. FY 2005-2006  Budget Decision Item 
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O tter  C on servation  - 0666 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 0 0 33 ,764 4 ,382
                   O perating  0 0 5 ,200 38 ,200
       T o ta l O pera tin g
       D o llars 0 0 38 ,964 42 ,582

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 7 ,238 20 ,345
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 7 ,238 20 ,345
                  N on-A ppropriated  G O C O 0 0 31,726 22 ,237
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 38 ,964 42 ,582

       FT E
                 A ppropriated 0 .00 0 .00 0 .23 0 .18
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .05 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .00 0 .00 0 .28 0 .18

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 0 0 38 ,964 42 ,582

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Lynx Conservation 0670  

 
III. Statutory 

Authority: 
33-2-104(1) CRS 

   
IV. Work Package Description  
 The purpose of this work package is to restore and maintain viable populations of lynx in the state.   

 
Activities under this work packages include habitat assessments, monitoring snowshoe hares, satellite/radio-telemetry 
monitoring of released animals, and developing a state recovery plan. The goal is to learn about the life history and ecology of 
lynx in Colorado and recover this federally listed threatened species and to make recommendation on land management 
practices, all to the end of ensuring the maintenance of viable populations of the species.  The work package also includes 
coordination of plans and efforts with other agencies, partners, and other affected interests.  The Colorado Conservation 
Strategy is currently in draft form,  a final is not anticipated as efforts will be towards a statewide recovery plan that is 
anticipated to be completed by FY 2005. Colorado security benchmark is under development as part of that strategy 
development. These recovery benchmarks, other management considerations, and detailed implementation plan  will be 
incorporated into a planned statewide conservation plan for threatened, endangered and “at risk” species. 
 
Lynx are native to Colorado. The state is at the southern periphery of the species natural range and official records report only 
22 positive records of lynx, but there were certainly many more unreported lynx from the early history of the state. Through a 
combination of trapping pressure and habitat alteration, such as fire suppression, use of poisons, and human development, lynx 
have become extremely rare in the southern Rockies. The last confirmed lynx was trapped and killed near Vail in February 
1973. Hunting seasons were closed in 1971, and the species was added to Colorado’s endangered list in 1976. 
 
Since 1979, researchers have conducted 15 studies and have logged almost 7,000 miles seeking lynx using track surveys, hair 
snags, remote cameras and snares. A reward program has also encouraged trappers, snowshoers, skiers and snowmobilers to 
look for lynx. These extensive investigations yielded only about 20  sets of tracks with a high probability, but not certainty, of 
being lynx. Even if the species exists, biologists think their populations are extremely low and not viable. 
 
In the summer of 1997, the Division of Wildlife began working cooperatively with the U.S. Forest Service, U.S. Fish and 
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Wildlife Service and National Park Service to formulate a conservation plan for lynx. In January, 1998 an inter-agency team 
released a draft of an official Conservation Strategy (phase I) laying the groundwork to reintroduce lynx to Colorado. The 
authors of the plan stated that the most practical way to reestablish lynx in the state would be by a reintroduction. The plan 
called for extensive habitat evaluation throughout the state, and a survey of the population of snowshoe hares, the main staple of 
the lynx’s diet. Results indicated there appeared to be is enough quality habitat to support viable lynx populations. Following a 
series of public meetings, the Colorado Wildlife Commission made the final decision to reintroduce lynx on November 12, 1998 
in SW Colorado on in the Rio Grande and San Juan National Forest.  Forty-one lynx were released in the winter-early spring of 
1999.  The Wildlife Commission approved, in Spring 2003, another release for the following year and by April 2004 another 37 
more lynx were released into SW Colorado.  CDOW plans also to release 50 lynx in 2005 and up to 15 in 2006-2008. The 1st 
reproduction in the wild occurred in 2003 with six litters totaling 16 animals. 
 
In April 2000 the U. S. Fish and Wildlife Service listed the lynx as a threatened species in all of the lower 48 states. In January 
2000, the federal land management agencies published the Lynx Conservation Assessment and Strategy.   Several large private 
donations have been received to assist with the lynx project: Vail Associates - $200,000 and the Turner Foundation - $30,000.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures     
 No. lynx transplanted to suitable habitats in FY 50 32 50 15
 Hours of aircraft monitoring 600 600 600 600
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Number of monitoring days 270 270 270 270
 Complete a draft lynx recovery plan by FY 05-06 0 0 0 1
 Release report on Colorado lynx release, movement patterns, 

habitat use, survival, reproduction each FY 
1 1 1 1

 Number of lynx captured and re-collared, including young New New 10 10
 Number of lynx diagnostic samples New New 125 125
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 Refine descriptions of habitat use and movement patterns New New 1 0
 Determine feeding habits New New 1 0
 Obtain information on reproduction New New 1 0
 Use lynx and sage grouse as sample material incorporate uncertain 

identity in the analysis of capture-recapture data 
New New 1 0

 Develop tool to improve lynx survival in Colorado New New 1 0
 Snowshoe Hare Study: 
      Completion of 1st year data collection by 6/03 1 0 0 0
      Completion of study and report by 6/04 0 1 0 0
      Site conditions relationship to late winter food, overhead  cover    New New 1 0
      Are SSH densities in high-quality habitats New New 1 0
 Effectiveness/ Outcome Measures  
 Estimated lynx population  79 78 128 143
 Lynx secured from federal T&E listing (CO portion) by 2020 0 0 0 0  
VI. FY 2005-2006 Budget Decision Item 
 None 
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L yn x  C on servation - 0670 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 347 ,623 377 ,927 395 ,219 394 ,517
                   O perating  320 ,236 360 ,925 328 ,700 336 ,734
       T o ta l O pera tin g
       D o llars 667 ,859 738 ,852 723 ,919 731 ,251

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 421 ,154 197 ,547 189 ,137 152 ,811
                  Federal Funds 0 69 0 0
                  Sub to ta l o f A ppropria ted  F unds 421 ,154 197 ,616 189 ,137 152 ,811
                  N on-A ppropriated  G O C O 246 ,705 541 ,236 534 ,782 578 ,440
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 667 ,859 738 ,852 723 ,919 731 ,251

       FT E
                 A ppropriated 6 .74 3 .09 2 .38 1 .92
                 N on-A ppropriated  G O C O 0.00 3 .71 4 .55 5 .02
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 6 .74 6 .80 6 .93 6 .94

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 667 ,859 738 ,852 723 ,919 731 ,251

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation    
 
II. Work 

Package: 
Species Conservation Planning and Coordination 0710  

 
III. Statutory 

Authority: 
CRS  33-2-104(1)  

  
IV. Work Package Description:  

The purpose of this work package is to collect costs associated with responding to unplanned events.  Activities include 
holding public input on emerging concerns over special issues, developing risk analysis, developing position documents, and 
monitoring situations for possible intervention.   
 
With a total of 26 threatened and endangered species listed by the state, an additional 43 species listed as “special concern”, 
another 30 declining species, and additional species of “undetermined status”, CDOW must prioritize which species will be 
worked on in any given fiscal year.  This process includes addressing biological, social, and economic issues.  In most cases, 
workload cannot be readily predicted since it is often driven by external entities.  For example, although CDOW has not 
pursued wolf reintroduction, considerable time was devoted to addressing issues related to a proposal by wildlife interest 
groups to re-introduce wolves to Colorado.  Initially this wolf work was captured in this work package but now the effort on 
wolf has its’ own work package 0815.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Responses to unpredicted Threatened and Endangered Species 

Issues 
0 5 5 5

 Effectiveness/ Outcome Measures 
 Number of public high-profile public Threatened and Endangered 

Species  debates occurring 
0 0 0 0

   
VI. FY 2005-2006  Budget Decision Item 

None 
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S p ecies C on servation  P lan n in g  an d F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
C oord in ation  - 710 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 0 26 ,513 5 ,141 5 ,088
                   O perating   0 700 500 500
       T o ta l O pera tin g
       D o llars 0 27 ,213 5 ,641 5 ,588

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 1 ,474 1 ,167
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 1 ,474 1 ,167
                  N on-A ppropriated  G O C O 0 27 ,213 4 ,167 4 ,421
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 27 ,213 5 ,641 5 ,588

       FT E
                 A ppropriated 0 .00 0 .00 0 .02 0 .01
                 N on-A ppropriated  G O C O 0.00 0 .02 0 .03 0 .04
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .00 0 .02 0 .05 0 .05

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 0 27 ,213 5 ,641 5 ,588

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Greenback Cutthroat Trout Recovery  0810 

 
III. Statutory 

Authority: 
C.R.S. 33-1-120(3)  

  
IV. Work Package Description   
 The purpose of this work package is to re-establish and secure Greenback Cutthroat Trout populations in the state. 

 
Activities under this work package include reclamation of streams, rearing of fish, stocking, establishment and monitoring the 
health of native populations. Colorado recovery benchmark is 20 viable, self-sustaining populations (15 in S.Platte drainage, 5 
in Arkansas drainage).  These benchmark objectives, other management considerations, and detailed implementation plans will 
be incorporated into a statewide conservation plan for threatened, endangered and “at risk” species.  
 
The Greenback Cutthroat Trout is one of three trout subspecies native to Colorado.  It inhabits cold water streams and lakes in 
the South Platte and Arkansas river basins east of the Continental Divide.  The greenback was federally listed as endangered in 
1973 with enactment of the Endangered Species Act.  At that time, only two populations were known to exist and totaled about 
2,000 fish in less than three miles of stream.  Over harvest, exposure to introduced trout species and habitat degradation were 
the primary causes for the decline.  Negative impacts from nonnative trout and whirling disease are the primary threats to the 
security of greenback populations today.  Greenbacks, like all native cutthroat trout, readily hybridize with rainbow trout and 
other cutthroat trout species.  Competition and predation from brook trout and brown trout in association with greenbacks also 
tend to reduce or eliminate the native trout populations. 
 
Recovery of this trout actually began in 1967.  Ten historic populations of “pure” greenback cutthroat have since been 
discovered, but molecular genetics studies on historic populations have indicated only 5 of the 10 populations can be regarded 
as pure.  Four have varying levels of genetic traces of Yellowstone cutthroat trout and one has light traces of rainbow trout.  
Work is underway to assess the impact of these results on existing restored populations’ genetic status, broodstock development, 
stocking plans, and recovery goals.  In the interim, performance indicators remain unchanged because federal policy on hybrids 
confers value on slightly hybridized populations toward recovery if they resemble the target species.   Down listing to 
threatened status occurred in 1978.  Following considerable restoration efforts, greenbacks are now present in 62 sites, including 
more than 440 acres of lakes and ponds, and 102 miles of streams.  Many sites occur in Rocky Mountain National Park.  Forty-
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seven sites are open to catch-and-release fishing. 
 
Greenbacks are managed as two genetically distinct stocks within the South Platte and Arkansas river basins.  Separate captive 
brood stocks are managed within the DOW hatchery system.  These brood stocks are completely replaced every two years to 
prevent domestication and loss of genetic diversity.  Wild egg sources for brood stock come from historic populations.  Wild 
brood stock populations are being developed.  Both fry and sub-adult fish are used for restoration stocking.  Stocking in three 
successive years is the normal protocol for establishing populations comprised of several age groups. 
 
Headwater drainages are targeted as restoration sites for new populations.  These populations require protection from re-
invasion by other trout species.  Greenbacks are highly vulnerable to angling capture, and are protected by restrictive fishing 
regulations to prevent reduction via harvest. 
 
A recovery team comprised of representatives from DOW, U.S. Forest Service and U.S. Fish and Wildlife Service, Bureau of 
Land Management, Rocky Mountain National Park, and Colorado trout Unlimited meets annually to assess progress and 
determine future actions.  
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Sampling of populations to screen for genetic purity 15 0 0 0
 Spawn take operations from wild populations for brood stock 2 2 2 2
 Populations monitored for stability criteria 20 20 20 20
 Complete research study on Whirling Disease impact on Greenback 1 1 1 0
 Number of populations assessed for Whirling Disease status 0 0 1 0
 Monitor spawning activity in inlet channel by FY 03-04 0 1 0 0
 Evaluate whirling disease infection in fry collected in fall of 2002 1 0 0 0
 If 2002 fry are not infected, initiate sentinel fish experiments to 

assess timing and potential extent of whirling disease infection 
0 1 0 0

 Utilize TAM filtering techniques to assess potential peaks in 
whirling disease exposure by FY 03-04 

0 1 0 0

 Collect water temperature and other habitat variables influencing 
life-history characteristics of the whirling disease parasite and 
greenback cutthroat trout by FY 03-04 

0 1 0 0

 Utilize field-sampling techniques to collect data for population 
abundance and growth estimates by FY 03-04 

0 1 0 0

 Collect field specimens to assess whirling disease infection, 
especially in the 2002-year class 

0 1 0 0

 Utilize field-sampling techniques to collect data for population 
abundance and growth estimates  BY FY 03-04 

0 1 0 0

 Collect field specimens to assess whirling disease infection, 
especially in the 2002-year class 

0 1 0 0

 Initiate oligochaete sampling in lake and surrounding areas by FY 
03-04 

0 1 0 0

 Estimate recruitment of fry to the lake from spawning channel by 
FY 03-04 

0 1 0 0

 Sample newly recruited fry for whirling disease assessment by FY 
03-04 

0 1 0 0



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 514 

 Collect relative TAM abundance data during fry dispersal from the 
spawning creek to the lake by FY 03-04 

0 1 0 0

 Batch mark and distribute fry at different locations in the lake to 
assess impact of adult predation on fry BY FY 03-04 

0 1 0 0

 Monitor adult movement and feeding behavior during fry dispersal 
by FY 03-04 

0 1 0 0

 Collect oligochaete samples and associated habitat variables by FY 
03-04 

0 1 0 0

 Analyze and interpret trout population data and assess 
demographics by FY 03-04 

0 1 0 0

 Analyze and interpret results of whirling disease testing in fish by 
FY 03-04 

0 1 0 0

 Initiate processing of oligochaete, TAM, and diet samples by FY 
03-04 

0 1 0 0

 Initiate species and lineage identification and whirling disease 
infection of oligochaete samples by FY 03-04 

0 1 0 0

 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY 05-06 

0 0 0 0

 Evaluate relationships between environmental variables, relative 
TAM abundance, and whirling disease infection in fish and 
continue assessment of trout population demographics by FY 03-04 

0 1 0 0

 Number of report segments for complete annual GBN report New New 3 3
 Complete reclamation on North Taylor Creek New New 1 0
 Complete Zimmerman Lake Greenback Cutthroat WD infection 

analysis 
New New 0 1

 Conduct reclamation at S. Prong Hayden and Lake Fork basin New New 2 0
 Distribute fingerlings 1 1 1 1
 Evaluate new sites for potential reintroduction New New 8 8
 Number of streams and lakes stocked with pure greenbacks New New 6 6
 Effectiveness/ Outcome Measures 
 Populations secured in FY 1 1 1 1
 Populations secured/stable – cumulative 24 25 26 27
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      South Platte 20 20 21 22
      Arkansas 4 5 5 5
 De-listing as a threatened species by FY 05-06 0 0 0 1
 Percent of Conservation/Recovery Plan objectives met 95 95 95 95   
VI. FY 2005-2006  Budget Decision Item 
 None  
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G reen b ack  C u tth roat T rou t F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
R ecovery  -0810 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 199 ,502 187 ,612 202 ,924 180 ,110
                   O perating   64 ,970 84 ,480 42 ,842 42 ,842
       T o ta l O pera tin g
       D o llars 264 ,473 272 ,092 245 ,766 222 ,952

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 145 ,205 15 ,390 64 ,210 46 ,591
                  Federal Funds 0 13 ,468 0 0
                  Sub to ta l o f A ppropria ted  F unds 145 ,205 28 ,858 64 ,210 46 ,591
                  N on-A ppropriated  G O C O 115,275 230 ,975 181 ,556 176 ,361
                  N on-A ppropriated  O ther G ran ts 3 ,993 12 ,259 0 0
       T o ta l S ou rce
       o f F u n ds 264 ,473 272 ,092 245 ,766 222 ,952

       FT E
                 A ppropriated 2 .95 0 .65 0 .88 0 .63
                 N on-A ppropriated  G O C O 0.00 1 .81 1 .73 2 .17
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .95 2 .46 2 .61 2 .80

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 264 ,473 272 ,092 245 ,766 222 ,952

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Wolf Management  0815 

 
III. Statutory 

Authority: 
C. R. S. 33-1-120(3) 

  
IV. Work Package Description  
 The purpose of this work package is to develop a management plan for the gray wolf (Canis lupus) in Colorado in anticipation 

of federal de-listing of the wolf in the portion of Colorado north of I-70.  Implementation of any management actions that result 
from that plan will also occur in this work package. 
 
Activities during the 2004 calendar year will focus on the management plan. 

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Issue RFP for management plan contractor New New 1 1
 Select Contractor New New 1 1
 Number of public meetings conducted New New 6 6
 Select a wolf work group New New 1 1
 Conduct a wolf management workshop for working group New New 1 1
 With contractor assistance, manage the working group in the 

beginning a wolf management plan 
New New 1 1

 Effectiveness/ Outcome Measures 
 To be developed 0 0 1 0 
VI. FY 2005-2006 Budget Decision Item 
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W olf M an agem en t - 0815 F Y  02-03 FY  03-04 F Y  04-05 FY  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 0 6 ,434 100 ,000 0
                   O perating   0 520 7 ,671 0
       T o ta l O pera tin g
       D o llars 0 6 ,954 107 ,671 0

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 4 ,420 28 ,131 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 4 ,420 28 ,131 0
                  N on-A ppropriated  G O C O 0 2,534 79 ,540 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 6 ,954 107 ,671 0

       FT E
                 A ppropriated 0 .00 0 .00 0 .00 0 .00
                 N on-A ppropriated  G O C O 0.00 0 .03 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .00 0 .03 0 .00 0 .00

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 0 6 ,954 107 ,671 0

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Colorado River T&E Fish Recovery  0820 

 
III. Statutory 

Authority: 
C. R. S. 33-1-120(3) 

  
IV. Work Package Description  
 The purpose of this work package is to establish and maintain viable, self-sustaining populations of Colorado pikeminnow, 

razorback sucker, bonytail, and humpback chub, as a member of a multi-agency partnership.   
 
Activities under this work package include construction of fish passage structures, co-operative agreements with private 
landowners regarding prevention of non-native fish introductions, research and monitoring of populations and stream flows, and 
stocking of endangered fish into suitable habitats. Basin-wide, Upper Basin, and Colorado recovery benchmarks have been 
established. These benchmark objectives, other management considerations, and detailed implementation plans were 
incorporated into a planned statewide conservation plan for threatened, endangered and “at risk” species. 
 
 In addition to traditional federal, state, and GOCO funding, this project is also supported by the Species Conservation Trust 
Fund established through legislation passed in 1998 (HB 1006).       
 
The propagation and stocking of the Colorado River endangered fishes is one of five primary approaches to attaining recovery 
goals for the four federally-listed species.  Colorado pikeminnow (formerly squawfish), razorback sucker and bonytail have 
been identified in Colorado’s stocking plan for restoration or augmentation stocking in several of the state’s rivers. Stocking 
programs for razorback sucker and bonytail are ongoing in Colorado waters.  Stocking of humpback chub is not currently 
anticipated since existing Colorado populations at Black Rocks in the Colorado River and Yampa Canyon are considered stable.  
Other recovery program tools such as nonnative fish control and flow management appear to be more feasible and effective 
approaches to enhancing humpback populations. 
 
Research studies have demonstrated negative interactions between a host of non-native fish species and the larvae and young-of-
the-year of the native fishes that reduce their survival and recruitment to adult populations.  The U.S. Fish and Wildlife Service 
reviews non-native fish control actions within the Recovery Program as a major component of “sufficient progress” for the 
Program. This is an alternative for biological opinions on west slope development projects. 
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Control of non-native fishes has been defined in the Recovery program as the reduction in the distribution or abundance of a 
non-native species to a point at which it no longer acts as an impediment to progress toward recovery goals.  This does not 
require the elimination of non-native fish species from all west slope waters.  Indeed, the Division recognizes that elimination is 
likely an unattainable goal in these open river systems.  The Recovery Program is approaching non-native fish control by 
targeting primary sources of these species.  These sources include stocking for sportfish management purposes and riverine 
habitats dominated by non-native fishes.  
 
 In 1994, a multi-state/agency agreement was signed by the Directors of the Colorado, Utah, and Wyoming state wildlife 
agencies and the U.S. Fish and Wildlife Service.  The agreement will follow guidelines and restrictions for non-native fish 
stocking published in “Procedures for Stocking Non-native Fish Species in the Upper Colorado River Basin” (NNSP).  This 
Agreement compels the agencies to control fish stocking in both public and private waters to minimize the presence and 
abundance of stocked non-native fishes in designated critical habitat for the endangered fishes.   
 
The Division has approached control of non-native fish species through regulations, active removal from riverine habitat, and 
reclamation of floodplain ponds and reservoirs.  The increase is due to increased activity in all expenditure categories for time 
charging, contracts, supplies, equipment, etc. all due to increased recovery efforts as seen in performance indicators.    



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 521 

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Will reduce negative impacts of non-native fishes and sport fish 

management activities by FY 03-04 
0 1 0 0

 Identify and implement viable control measures by FY 03-04 0 1 0 0
 Target the Grand Valley reach of the Colorado River and its 

associated floodplain by FY 03-04 
0 1 0 0

 CDOW will lead field sampling access and collection efforts every 
two weeks every month by FY 03-04 

0 1 0 0

 CSU will perform analysis and interpretation of isotopic samples 
by FY 03-04 

0 1 0 0

 Oversee supervision, performance, quality control and 
interpretation of stage isotope analyses for warm water and cold 
water projects in western Colorado by FY 03-04 

0 1 0 0

 Provide an evaluation of stable isotopes results and future utility for 
incorporation into Patrick Martinez’s Federal Air Progress Report 
by FY 03-04 

0 1 0 0

 Provide statistical consultation and analyses for stable isotope, 
otolith, and Mysis data sets by FY 03-04 

0 1 0 0

 Co-author manuscripts for submission to peer-review journals with 
project investigator and assist with responses and revisions for 
reviewer’s or editor’s comments by FY 03-04 

0 1 0 0

 Provide assistance with graphics, narratives and responses 
regarding collaborative CDOW/CSU research for public , 
administrative, and scientific presentation, web sites and or 
inquiries by FY 03-04 

0 1 0 0

 Monitor pike recruitment in backwaters along Yampa River by FY 
03-04 

0 1 0 0

 Conduct habitat surveys of selected backwaters by FY 03-04 0 1 0 0
 Compile backwater survey measurements into contour maps of 

backwaters by FY 03-04 
0 1 0 0
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 Analyze recruitment information from backwaters that were 
blocked by FY 03-04 

0 1 0 0

 Determine feasibility of implementing barriers based on survey 
responses and locations of backwaters by FY 03-04 

0 1 0 0

 Prepare final report to the DOW and recovery program by FY 03-
04 

0 1 0 0

 Quantify escapement of fishes from Elkhead Reservoir by species 
and size during spring runoff by FY 03-04 

0 1 0 0

 Recommend the design and operational criteria for screening 
reservoir outflows that would be most effective for minimizing 
escapement by FY 03-04 

0 1 0 0

 Evaluate escapement rates of nonnative gamefish relocated from 
the Yampa River to the reservoir by FY 03-04 

0 1 0 0

 Number of floodplain ponds treated via cooperative (landowner) 
agreements 

1 1 1 1

 Acres nonnative fish habitat isolated with berms 
(cumulative)*capital construction projects—targets lag allocations 
2+ years 

200 250 250

 Number bonytail chub transplanted  24,000 24,000 24,000 24,000
 Number Colorado pikeminnow transplanted 2,400 2,700 2,700 2,700
 Number razorback sucker transplanted 90,000 16,500 16,500 16,500
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Number of stream inventories to update data base to determine 
range distribution and abundance of bluehead sucker, roundtail 
chub and flannelmouth sucker 

New New 0 10

 Complete evaluation of fish escapement from Elkhead Reservoir New New 1 1
 Complete final report for evaluation of non-native fish stocking 

regulation 
New New 1 1

 Evaluate fish stocking permits for the west slope New New 20 50
 Finalize the Colorado River, Gunnison, San Juan River basin plans New New 1 1



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 523 

 Number of contacts of Yampa River landowners downstream of 
Catamount Reservoir to get permission to tag northern pike for 
typing and population estimate work 

New New 100 100

 Effectiveness/ Outcome Measures 
 Number of species recovered from federal Threatened or 

Endangered listing (goal = by 2010) 
0 0 0 0

 No. populations secure/stable - Colorado pikeminnow  3 3 3 3
 - Razorback sucker (est. by FY 08) 0 0 0 0
 - Bonytail (est. by FY 08) 0 0 0 0
 - Humpback chub 2 2 2 2
 Number of river miles treated for mechanical removal of non-

native fish 
 - Yampa 110 110 110
 - Colorado River 33 33 33
 Population estimates acquired 
 - Colorado pikeminnow 3 0 0
 - Humpback chub 1 1 1
 Percent of Conservation/Recovery Plan objectives met >20%(est) >20%(est) >20%(est) >20%(est)   
VI. FY 2005-2006 Budget Decision Item 
 None  
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U p p er C olorad o  R iver T & E  F ish F Y  02-03 FY  03-04 F Y  04-05 FY  05-06
R ecovery  - 0820 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 321 ,593 335 ,137 391 ,602 355 ,676
                   O perating   213 ,689 256 ,166 138 ,050 118 ,300
       T o ta l O pera tin g
       D o llars 535 ,283 591 ,303 529 ,652 473 ,976

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 227 ,664 77 ,061 145 ,769 106 ,958
                  Federal Funds 50 15 ,203 0 0
                  Sub to ta l o f A ppropria ted  F unds 227 ,714 92 ,264 145 ,769 106 ,958
                  N on-A ppropriated  G O C O 177,630 407 ,995 383 ,883 367 ,018
                  N on-A ppropriated  O ther G ran ts 129 ,939 91 ,044 0 0
       T o ta l S ou rce
       o f F u n ds 535 ,283 591 ,303 529 ,652 473 ,976

       FT E
                 A ppropriated 4 .13 2 .08 1 .91 1 .40
                 N on-A ppropriated  G O C O 0.00 2 .13 4 .15 4 .69
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .52 0 .00 0 .00
       T o ta l
       F T E 4 .13 4 .73 6 .06 6 .09

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 535 ,283 591 ,303 529 ,652 473 ,976

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
SW Willow Flycatcher Recovery  0830 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description   
 The purpose of this work package is to maintain viable, self-sustaining populations of Southwest willow flycatcher. Activities 

under this work package include population and habitat monitoring, assessment of habitat requirements, development and 
implementation of Conservation Strategy and Agreements. A finalized federal recovery plan was released in March 2003. 
 
The southwestern willow flycatcher was listed as federally endangered in July, 1997.  Critical habitat was designated on July 22, 
1997 and did not include Colorado.  The 10th Circuit Court of Appeals set aside the critical habitat designation and instructed the 
USFWS to issue a new critical habitat designation in compliance with the court’s ruling.  It is anticipated that areas within 
southwestern Colorado and the San Luis Valley will now be included as ‘critical habitat’.  A final designation for critical habitat 
is expected in 2004.  Increase seen in FY 03-04 and FY 04-05 are due to additional data collection efforts and mapping efforts 
of range, distribution and abundance.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Survey 7 major river drainages including Animas River, Florida 

River, Los Pinos River, Piedra River, San Juan River, Navajo 
River, and McElmo Creek 

0 1 0 0

 Each will be surveyed 3 times at 3 specific periods 0 1 0 0
 Completion of presence/absence surveys 0 1 0 0
 Provide a report including description of the reconnaissance 

surveys, survey site descriptions, survey area maps, survey 
methodology and results 

0 1 0 0

 Recovery/conservation plans incorporated into statewide 
conservation strategy and plan by FY –05-06 

0 0 0 1

 Surveys completed to identify SWF habitats in Colorado 0 1 1 1
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 Acquire, enter data for SW Willow Flycatcher in database New New 1 1
 Perform spatial analysis, distribution maps for SW Willow 

Flycatcher 
New New 3 3

 Effectiveness/ Outcome Measures 
 Establish objectives for protecting populations of SWF in Colorado 0 1 1 1
 Number of  populations protected  0 1 1 1   
VI. FY 2005-2006  Budget Decision Item 
  None. 
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S ou th w est W illow  F lycatch er F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
R ecovery  - 0830 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 32 ,295 118 ,533 4 ,296 936
                   O perating   11 ,812 0 0 0
       T o ta l O pera tin g
       D o llars 44 ,107 118 ,533 4 ,296 936

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 15 ,434 13 ,247 1 ,122 196
                  Federal Funds 3 ,232 38 ,806 0 0
                  Sub to ta l o f A ppropria ted  F unds 18 ,666 52 ,053 1 ,122 196
                  N on-A ppropriated  G O C O 25,441 58 ,230 3 ,174 740
                  N on-A ppropriated  O ther G ran ts 0 8 ,250 0 0
       T o ta l S ou rce
       o f F u n ds 44 ,107 118 ,533 4 ,296 936

       FT E
                 A ppropriated 0 .04 0 .06 0 .01 0 .01
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .05 0 .01
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .04 0 .06 0 .06 0 .02

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 44 ,107 118 ,533 4 ,296 936

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Least Tern & Piping Plover Recovery  0840 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description  
 The purpose of this work package is to maintain viable, self-sustaining populations of least tern and piping plover. 

 
Activities in this work package include habitat development and enhancement/improvement; and monitoring nesting areas, 
population levels, and productivity to detect potential problems. Colorado management objectives, implementation strategies, 
and recovery benchmarks are identified in the Colorado Piping Plover and Interior Least Tern Recovery Plan (September, 
1994). These benchmark objectives, other management considerations, and detailed implementation plan will be incorporated 
into a planned statewide conservation plan for threatened, endangered and “at risk” species. 
 
This work package includes nest relocation and monitoring efforts at John Martin Reservoir in southeastern Colorado.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Populations protected in Colorado per FY 1 1 1 0
 Habitat development and enhancement projects completed 2 2 2 2
 Nest areas monitored and protected 3 3 3 3
 Produce least tern/piping plover production report New New 1 1
 Effectiveness/ Outcome Measures 
 Number of nesting colonies (= population) protected 1 1 1 1
 Number of species recovered from federal Threatened or 

Endangered listing (goal = by FY 2010) 
0 0 0 1

   
VI. FY 2005-2006  Budget Decision Item 
 None 
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L east T ern  an d  P ip in g  P lover F Y  02-03 FY  03-04 F Y  04-05 FY  05-06
R ecovery  - 0840 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 8 ,919 6 ,811 9 ,588 9 ,624
                   O perating   22 ,087 22 ,266 200 200
       T o ta l O pera tin g
       D o llars 31 ,006 29 ,077 9 ,788 9 ,824

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 793 6 ,743 2 ,557 2 ,054
                  Federal Funds 0 2 ,315 0 0
                  Sub to ta l o f A ppropria ted  F unds 793 9 ,058 2 ,557 2 ,054
                  N on-A ppropriated  G O C O 30,213 20 ,019 7 ,231 7 ,770
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 31 ,006 29 ,077 9 ,788 9 ,824

       FT E
                 A ppropriated 0 .01 0 .11 0 .04 0 .03
                 N on-A ppropriated  G O C O 0.11 0 .00 0 .10 0 .11
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .12 0 .11 0 .14 0 .14

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 31 ,006 29 ,077 9 ,788 9 ,824

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Peregrine Falcon Recovery  0850 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description  
 The purpose of this work package is to maintain viable, self-sustaining populations of peregrine falcons, a species recently de-

listed in 1999 from the federal threatened and endangered species list.   
 
Activities under this work package include monitoring population levels and productivity to ensure early detection of potential 
problems. Colorado recovery benchmark is 62 viable, self-sustaining (1.4 young per breeding pair/yr.) breeding pairs of falcons. 
These benchmark objectives and other management considerations will be incorporated into a statewide conservation plan for 
threatened, endangered and “at risk” species.       

V. Performance Indicators 
 

FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of breeding pairs confirmed @ 1.4 young/b.p. * 80 80 80 80
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan (2-year project) 
1 0 0 0

 Monitor occupancy and productivity of 30+ peregrine falcon nest 
sites to fulfill state obligations for population monitoring as 
required by de-listing 

1 1 1 1

 Effectiveness/ Outcome Measures 
 Peregrine recovered from federal Threatened or Endangered listing 

(delisted in 1999) 
1 1 1 1

 Percent of Conservation/Recovery Plan objectives met 100% 100% 100% 100%   
VI. FY 2005-2006  Budget Decision Item 
 None  
*Lower number of pairs decreased due to reduced number of inventories not that species are actually declining. 
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Peregrin e Falcon  R ecovery  - 0850 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 70 ,043 30 ,437 5 ,940 65 ,348
                   O perating   6 ,581 19 ,664 0 17 ,400
       T o ta l O pera tin g
       D o llars 76 ,623 50 ,101 5 ,940 82 ,748

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 6 ,705 1 ,229 1 ,552 17 ,292
                  Federal Funds 0 12 ,157 0 0
                  Sub to ta l o f A ppropria ted  F unds 6 ,705 13 ,386 1 ,552 17 ,292
                  N on-A ppropriated  G O C O 69,919 34 ,855 4 ,388 65 ,456
                  N on-A ppropriated  O ther G ran ts 0 1 ,860 0 0
       T o ta l S ou rce
       o f F u n ds 76 ,623 50 ,101 5 ,940 82 ,748

       FT E
                 A ppropriated 0 .08 0 .21 0 .02 0 .26
                 N on-A ppropriated  G O C O 1.35 0 .36 0 .07 1 .12
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .43 0 .57 0 .09 1 .38

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 76 ,623 50 ,101 5 ,940 82 ,748

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Bald Eagle Recovery  0860 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description:  
 The purpose of this work package is to maintain viable, self-sustaining populations of bald eagles.   

 
Activities under this work package include monitoring both winter and breeding population levels and productivity to ensure 
early detection of potential problems. Currently listed as Threatened (federal). Colorado recovery benchmark is 10 viable, self-
sustaining (1.0 young per breeding pair/yr.) breeding pairs of bald eagles. These benchmark objectives and other management 
considerations were incorporated into a statewide conservation plan for threatened, endangered and “at risk” species in FY 01-
02.  The U.S. Fish and Wildlife Service is currently evaluating the potential de-listing of the species.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of breeding pairs confirmed @ 1.0 young/breeding pair 40 40 40 40
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan (2-year project) 
1 0 0 0

 Monitor occupancy and productivity and band young of 12 bald 
eagle nest sites to maintain knowledge of population status within 
the state 

1 1 1 1

 Effectiveness/ Outcome Measures 
 Bald Eagle recovered from federal Threatened or Endangered listing 

by 2005. 
0 0 0 0

 Percent of Conservation/Recovery Plan objectives met 100% 100% 100% 100%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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B ald  E agle R ecovery  - 0860 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 16 ,877 13 ,168 16 ,074 16 ,176
                   O perating   3 ,010 985 3 ,900 3 ,900
       T o ta l O pera tin g
       D o llars 19 ,887 14 ,153 19 ,974 20 ,076

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 603 716 5 ,219 4 ,195
                  Federal Funds 0 83 0 0
                  Sub to ta l o f A ppropria ted  F unds 603 799 5 ,219 4 ,195
                  N on-A ppropriated  G O C O 19,284 13 ,354 14 ,755 15 ,881
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 19 ,887 14 ,153 19 ,974 20 ,076

       FT E
                 A ppropriated 0 .01 0 .01 0 .08 0 .06
                 N on-A ppropriated  G O C O 0.22 0 .21 0 .15 0 .17
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .23 0 .22 0 .23 0 .23

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 19 ,887 14 ,153 19 ,974 20 ,076

W ork  Pack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Mexican Spotted Owl Recovery  0870 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description:  
 The purpose of this work package is to address survey and conservation needs for the Mexican Spotted Owl.  The Mexican 

spotted owl (MSO) was listed as federally threatened in 1993.  Critical habitat was designated February, 2001 and includes 2 
areas in Colorado.   
 
Activities in this work package include conducting on-the-ground surveys and GIS-based habitat modeling to determine the 
extent of current populations and to determine if other MSO populations exist in the state.  Additionally, assistance will be 
provided to federal land management agencies in maintaining viable, self-sustaining populations of MSO in Colorado.  Due to 
limited mange in Colorado, the main focus is monitoring and mapping of habitat and presence.  Surveys will be conducted in 
known breeding locations of MSO to maintain knowledge of the status of current MSO populations.  Habitat modeling and 
additional surveys will be used to determine the extent, if any, of additional populations that may occur in Colorado.  
Information gathered will be used to contribute to recovery plan goals.  The decrease in recent years reflects the shift in 
priorities and resources to sections more immediate needs such as work on Gunnison Sage Grouse.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Conduct Mexican spotted owl surveys  1 0 0 0
 Effectiveness/ Outcome Measures 
 Mexican Spotted Owl recovered from federal Threatened or 

Endangered listing (will depend on outcome of conservation work) 
0 0 0 0

 Populations protected 0 1 1 1   
VI. FY 2005-2006  Budget Decision Item 
 None 
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M exican  S p otted  O w l R ecovery- 0870 FY  02-03 F Y  03-04 FY  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 3 ,029 370 1 ,350 0
                   O perating   1 ,055 0 0 0
       T o ta l O pera tin g
       D ollars 4 ,084 370 1 ,350 0

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 353 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 353 0
                  N on-A ppropriated  G O C O 4,084 370 997 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 4 ,084 370 1 ,350 0

       FT E
                 A ppropriated 0 .00 0 .00 0 .01 0 .00
                 N on-A ppropriated  G O C O 0.02 0 .01 0 .01 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .02 0 .01 0 .02 0 .00

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 4 ,084 370 1 ,350 0

W ork  P ack age B u d get
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I. Program: Wildlife Habitat & Species 

Management 
Sub-
program: 

Species Conservation 
 
II. Work 

Package: 
Black-footed Ferret Recovery  0880 

 
III. Statutory 

Authority: 
C.R.S. 33-2-104(1)  

  
IV. Work Package Description:  
 The purpose of this work package is to establish viable, self-sustaining populations of black-footed ferret, a species federally 

listed as Endangered.   
 
Activities under this work package include transplanting of ferrets to re-establish the first viable population in Colorado and 
monitoring population levels and productivity to detect potential problems.  Currently, the minimum range-wide recovery 
benchmark is 10 viable, self-sustaining populations of which Colorado’s part of that is undetermined at this time.   The Black-
footed ferret Recovery Plan is being rewritten; this new plan will assist in establishment of Colorado’s recovery benchmarks.  
This plan is scheduled to be completed by FY 04-05.  Management considerations and detailed implementation plans, be 
incorporated into a statewide conservation plan for threatened, endangered and “at risk” species.  The transplant of ferrets is a 
cooperative effort occurring on the Colorado-Utah border.  Numbers shown in the Performance Indicator column are the total 
transplanted in both states.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Conduct maintenance monitoring of mapped prairie dog colonies to 

ensure continued viability of colonies as potential sites for 
reintroduction of black-footed ferrets 

0 1 0 0

 Conduct winter and summer surveys of carnivore populations in 
vicinity of the proposed release sites for the presence of sylvatic 
plague 

0 1 0 0
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 Assist BLM in the operation and maintenance of the preconditioning 

pens and breeding facilities 
0 1 0 0

 Maintain and operate the prairie dog capture and holding facility 0 1 0 0
 Assist BLM with care and husbandry of the ferrets in Colorado 0 1 0 0
 Monitor ferrets post release to document movement and survival 0 1 0 0
 Produce required reports to the Colorado Legislature and County 

Government on the status of the reintroduction efforts 
0 1 0 0

 Number of ferrets transplanted in FY (Colorado-Utah combined) 43 40 50 50
 Estimated population 40 40 40 40
 Number of populations secured in Colorado by 2005 1 1 1 1
 Recovery/conservation plans incorporated into statewide 

conservation strategy and plan by FY 05-06 
0 0 0 1

 Number of coyotes sampled for disease monitoring (plague and 
distemper  - SERIOLOGIES) 

40 40 21 21

 Hours of monitoring released black-footed ferrets 1,900 1,900 1,900 1,900
 Pilot study to determine the seroprevalence of WNV in Black-tailed 

Prairie Dogs to ascertain exposure risks for Black-footed ferrets 
New New 1 0

 Monitor disease activity threatening the survival of Black-footed 
Ferrets at potential reintroduction sites in Colorado 

New New 1 0

 Survey carnivores for canine distemper and sylvatic plague within 
the proposed reintroduction sites to serve as a tool for disease 
monitoring 

New New 1 0

 Effectiveness/ Outcome Measures 
 Number of species recovered from federal Threatened or Endangered 

listing by 2010  
0 0 0 0

 Percent of Conservation/Recovery Plan objectives met 5+%(est.) 5+%(est.) 5+%(est.) 5+%(est.)   
VI. FY 2005-2006  Budget Decision Item 
 None 
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B lack -Footed  Ferret R ecovery  - 0880 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 71 ,301 91 ,905 99 ,439 100 ,555
                   O perating   33 ,122 31 ,707 33 ,200 33 ,200
       T o ta l O pera tin g
       D o llars 104 ,423 123 ,612 132 ,639 133 ,755

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 6 ,177 20 ,471 9 ,654 2 ,950
                  Federal Funds 18 ,014 20 ,064 25 ,000 25 ,000
                  Sub to ta l o f A ppropria ted  F unds 24 ,191 40 ,535 34 ,654 27 ,950
                  N on-A ppropriated  G O C O 80,232 83 ,077 97 ,985 105 ,805
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 104 ,423 123 ,612 132 ,639 133 ,755

       FT E
                 A ppropriated 0 .37 0 .72 0 .50 0 .40
                 N on-A ppropriated  G O C O 1.08 1 .31 1 .18 1 .29
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .45 2 .03 1 .68 1 .69

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 104 ,423 123 ,612 132 ,639 133 ,755

W ork  Pack age B u d get

 



PROGRAM DETAIL – SPECIES CONSERVATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 539 

S p ecies C on servation  T ota l F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 4 ,170 ,750 5 ,274 ,124 5 ,943 ,194 5 ,749 ,589
                   O perating   1 ,925 ,813 2 ,174 ,817 2 ,064 ,689 2 ,021 ,165
       T o ta l O pera tin g
       D o llars 6 ,096 ,563 7 ,448 ,941 8 ,007 ,883 7 ,770 ,754

      S ou rce o f Fu n d s
                  G eneral Funds 0 0 0 0
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 2 ,758 ,695 1 ,958 ,677 1 ,919 ,562 3 ,365 ,529
                  Federal Funds 199 ,268 330 ,101 25 ,000 25 ,000
                  Sub to ta l o f A ppropria ted  F unds 2 ,957 ,962 2 ,288 ,778 1 ,944 ,562 3 ,390 ,529
                  N on-A ppropriated  G O C O 2,952 ,541 4 ,957 ,683 4 ,375 ,000 4 ,375 ,000
                  N on-A ppropriated  O ther G ran ts 186 ,059 202 ,480 1 ,688 ,321 5 ,225
       T o ta l S ou rce
       o f F u n ds 6 ,096 ,563 7 ,448 ,941 8 ,007 ,883 7 ,770 ,754

       FT E
                 A ppropriated 50 .39 32 .03 32 .19 49 .00
                 N on-A ppropriated  G O C O 9.76 33 .06 37 .61 35 .70
                 N on-A ppropriated  O ther G ran ts 0 .41 0 .85 15 .53 0 .00
       T o ta l
       F T E 60 .56 65 .93 85 .33 84 .70

C ap ita l Fu n d s
       D o llars 87 ,115 4 ,746 ,241 3 ,737 ,500 9 ,950 ,000

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 21,755 34 ,124 637 ,500 150 ,000
                  FF 0 2 ,349 ,617 1 ,700 ,000 4 ,900 ,000
                  Sub to ta l o f A ppropria ted  F unds 21 ,755 2 ,383 ,741 2 ,337 ,500 5 ,050 ,000
                  N on-A ppropriated  G O C O 65,360 2 ,362 ,500 1 ,400 ,000 4 ,900 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 87 ,115 4 ,746 ,241 3 ,737 ,500 9 ,950 ,000

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 6 ,183 ,678 12 ,195 ,182 11 ,745 ,383 17 ,720 ,754

W ork  Pack age B u d get
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Program Crosswalk  
 
 
Program Title: Wildlife Recreation 
 
Line Items:     

Biological Programs Operating Information Technology Operating    
Biological Program Personnel Services  Information Technology Personal Services 
State Fish Hatcheries Operating   Support Services Operating 
State Fish Hatcheries Personnel Services  Support Services Personal Services 
Regional Operations Operating   Game Damage Claims & Prevention 
Regional Operations Personnel Services  Special License Fund Projects 
Information & Education Operating   State Trust Land and Property leases 
Information & Education Personal Services  Habitat Partnership program 
Law Enforcement Operating        

  Law Enforcement Personal Services   
 
Change Request(s): Line Item Consolidation 
 
 
 
 
Federal/State Statutory and Other Authority:  
 
Section 33-1-101 et seq, C.R.S.  Establishes the Division, Commission, and general authority. 
Section 33-3-101 et seq, C.R.S.  Establishes game damage provisions. 
Section 33-4-101 et seq, C.R.S.  Establishes licenses, certificates, and fee authority. 
Section 33-5-101 et seq, C.R.S.  Establishes authority for protecting fish with in-steam flow rights. 



 PROGRAM DETAIL - 542 

Section 33-6-101 et seq, C.R.S.  Establishes authority for law enforcement and penalties. 
 
Targeted Base Review: FY 03-04 Request 
 
 
Program Description 
 
The purpose of this program is to provide quality wildlife-related recreation opportunities for the people of Colorado and its visitors. 
 
The Division's Strategic Plan, adopted January 2002, describes the priorities for this program as follows: 
 

• Colorado has long been recognized as a national leader in game management and a premier destination for North American big 
game hunters. From moose to morning doves, Colorado offers sportsmen a diverse array of hunting opportunities, with 
extensive public and private lands available to hunters.  

 
• Hunters and the Division will be seen as partners working toward common goals in relation to wildlife management and 

recreational opportunities.  Through the application of sound wildlife management principles the Division and hunters will 
maintain healthy, viable wildlife populations of game species living in balance with their habitats and with public and private 
interests. 

 
• The Division will aggressively enhance efforts to inform the public regarding the role of hunting as a wildlife management tool 

and as the main source of funds that will ensure the future of all Colorado’s wildlife species. In partnership with private 
organizations the Division will develop and promote youth hunting programs to encourage participation in and maintain 
support of Colorado’s hunting heritage. 

 
• Colorado’s fishing program has been dramatically affected by a number of factors in recent years.  Whirling disease (WD) has 

had a larger effect on our salmonid fishery resources than predicted. The Division has made a considerable investment to 
eliminate whirling disease from state-owned hatcheries as well as reduce its impact in the wild.  Although catchable trout 
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production is significantly lower than in previous years, state hatchery produced WD negative trout are projected to increase 
323% in calendar year 2005 due to clean-up efforts.  Continued population growth in the state has placed additional strain on 
the fishing program and aquatic resources.  

 
• The Division will manage the state’s aquatic resources to provide a diversity of opportunities for anglers that produce a high 

level of satisfaction, while protecting the fisheries and their habitat. 
 

• The Division’s ability to effectively manage wildlife depends in no small part upon broad public support.  Through a variety of 
wildlife recreation, viewing, education, information and volunteer programs, the Division promotes wildlife stewardship and 
awareness – both of which enable citizens to become knowledgeable partners in the management of wildlife. 

 
• People enjoy and are affected by wildlife in many different ways.  Hunting, fishing, viewing, photographing, volunteering, and 

learning are some of the ways people choose to be involved with wildlife.  Human-wildlife conflicts have increased throughout 
the state as population growth has brought people and wildlife together.  Whether by choice or chance, wildlife is important to 
many people and supports activities that contribute significant social and economic benefits to individuals, businesses and 
communities. 

 
• Wildlife stewardship and awareness can build support for Division programs, enhance collaboration between hunters, anglers, 

viewers, property owners and others, help avert potential human/wildlife conflicts, and promote decisions that are good for 
wildlife.  
 

• As Colorado’s population grows and wildlife interests become more diverse, the Division provides programs, services, 
information and activities that meet a broad spectrum of the public’s needs and interests.  The resulting public support helps 
ensure the Division’s capacity to carry out its mission.” 

 
This program encompasses those activities, which have the provision of recreation opportunities as a fundamental purpose.  
Recreational opportunities are to be provided consistent with the following: 
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• Protection of the wildlife resource is an overarching constraint 
• Non-native species will be utilized where significant recreation benefits can be realized without jeopardizing the viability of 

native species 
• Seasons and bag limits will be used to assure fair and equitable distribution of both opportunity and harvest 
• Public safety, balancing the needs of various and sometimes competing interests, and addressing the needs and concerns of 

landowners are key to the success of the program 
• Public expectations regarding the enforcement of statutes and regulations will be met 
• Wildlife conservation, use and enjoyment including the rich traditions of fishing, hunting and wildlife viewing are part of 

Colorado’s outdoor heritage, economic future, and overall quality of life. 
• Science-based management decisions are essential to the conservation and management of Colorado’s wildlife.  Wildlife 

management decisions will include consideration of impacts to local communities as well as other social and economic 
information. 

• Hunting and fishing license fees are expected to continue to be the major source of revenue for wildlife programs in Colorado.  
The Division recognizes that new and different funding sources are, however, critical if the Division is to fulfill its mission.  
The Division will allocate funds, consistent with law, based upon priorities established to maximize the Division's ability to 
fulfill its mission. 

 
There are five sub-programs within the Wildlife Recreation Program.  The hunting recreation sub-program is centered around 
fundamental wildlife management practices such as herd inventories, development of herd objectives through Data Analysis Unit 
(DAU) plans, monitoring harvest levels and conducting research to develop solutions to management problems. It includes activities 
designed specifically to enhance hunter access (e.g., the State Trust Land Access program) as well as programs to maintain relations 
with and recognize the contributions of private landowners.  It also includes measures specifically designed to increase game 
populations, such as habitat manipulation and predator management.  Finally, it includes efforts to prevent and minimize game 
damage (Habitat Partnership Program) and compensate landowners for game damage. A major new focus of the hunting recreation 
program is the research and herd management of deer and elk populations affected by chronic wasting disease. While the disease has 
primarily affected deer and elk in the northern half of the state, the Division is concerned about the spread of the disease to other parts 
of the state.  
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The fishing recreation sub-program seeks to provide a diversity of recreational fishing opportunities in aquatic systems, while still 
providing for the needs of native, non-game aquatic species. Activities include the collection of fish population data, development of 
management objectives by waters and watersheds, monitoring catch and harvest levels, production and stocking of fish, monitoring 
fish health, controlling fish disease, and conducting research on various subjects critical to sustaining healthy, viable fisheries for 
diverse angling opportunities.   It also includes activities designed specifically to enhance angling access (e.g., the Fishing is Fun 
program).   
 
The wildlife viewing sub-program is designed to increase the percentage of the state’s population that participates in wildlife 
recreation by providing a diversity of quality wildlife viewing opportunities. This is accomplished by developing wildlife viewing 
facilities on State Wildlife Areas, State Parks and other areas; producing viewing guides, brochures and videos; writing newspaper 
articles; and conducting workshops aimed specifically at improving wildlife viewing skills.  
 
The law enforcement sub-program is intended to meet public expectations that the Division enforce wildlife statutes and regulations 
(especially license, season and bag limits) in a professional, fair and consistent manner. Law enforcement activities include routine 
patrol to maintain law enforcement visibility as a deterrent to illegal activity, inspecting hunting and fishing licenses; checking bag 
and possession limits; responding to reports of illegal activity; inspection of special licenses and facilities; and investigating hunting 
accidents. It also includes such specialized work as check stations, night patrols, decoys, forensic analysis of evidence and 
investigation of illegal commercial activity.   The primary law enforcement officers of the Division are District Wildlife Managers.  
Commissioned property Technicians and Area Wildlife Managers also perform law enforcement activities as part of their normal job 
duties.  Other Division personnel who have law enforcement commissions, such as biologists and other staff, assist with law 
enforcement efforts during peak times such as big game seasons.  
 
 
The licensing sub-program is intended to help achieve harvest objectives, allocate recreational opportunities, and provide efficient 
service to the public.  A new automated licensing system was fully implemented as of June 2004 which replaces most of the functions 
with the selling and tracking of licenses of the old system.  The new system performs all activities associated selling and tracking of 
licenses and the electronic transfer of funds.  This is known as Point-of-Sale.  Additionally, the new system, Total Licensing System 
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(TLS), allows customers to apply for the draw licenses over the internet or via phone.  Agents are paid by keeping a portion of the sale 
(commission).  The Colorado Outdoor Recreation Information System (CORIS), remains an integral part of the system. 
 
Trends and Other Baseline Information 
Financial Conditions - See discussion under Wildlife Habitat and Species Management program crosswalk. 
 
Summary of Other Conditions -  
 

• Loss of deer and elk transitional and winter ranges will likely continue 
• Gaining a better understanding of the reasons for mule deer population decline and factors influencing herd health will 

continue to be high priorities for of the Division 
• Chronic wasting disease in deer and/or elk could spread to more Game Management Units and will be a major focus of public 

and hunter concern 
• Nationwide, new hunter recruitment is not offsetting hunter dropout rates 
• Elk concentrations in areas not accessible to significant hunting (private lands and mountain subdivisions) will make 

management of elk populations more difficult 
• Game damage on ‘specialty’ crops will probably continue to increase 
• Whirling disease (WD) will continue to affect fishing recreation, as fish production will be depressed while hatcheries are 

cleaned up and modernized, while regulations restrict stocking of exposed fish into clean waters in an attempt to slow the 
spread of the disease, and while bag limits are kept low to achieve a more equitable distribution of reduced numbers of fish. 
State hatchery production is being supplemented with private WD negative fish. The Division is now achieving its goals of 
hatchery clean-up and resulting increased WD negative trout production. 

• Projected fishing license revenues are less than the projected cost of hatcheries, inventory management, research, and 
supporting functions. 

• Degradation of aquatic habitats with the result that fish diseases (Bacterial kidney disease, LOMA) are expected to increase in 
frequency and distribution. 

• Conflicts between various angling interests on streams and rivers will remain an issue. 
• Increasing complexity of regulations to accommodate diverse opportunity may impede increased participation and recruitment. 
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• Increased complexity of licensing due to need for more rigorous management of wildlife populations is expected. 
• Aging population of hunters and anglers may tend to increase voluntary compliance rates on our regulations. 
• Increases in license fees, greater restrictions on participation (totally limited deer hunting) may increase frequencies of hunting 

without a license, “party” hunting, etc. 
• License revenue increased by 3.2% over 2002 sales figures, and the number of licenses sold increased by 4.7%.  The increase 

in revenues can be attributed to a rebound after a fee increase in hunting license sales and better fishing conditions resulting in 
increased fishing license sales. 

• Elk licenses may not continue to be sold “over the counter”, with unlimited bull licenses available (as opposed to a limited 
number of licenses which are issued through a draw) 

• Resident deer and elk license sales have decreased 1.4% in 2003 while non-resident licenses have increased 1%. Total revenue 
from deer and elk licenses has increased $748,293. 

• The Division implemented a fully on line point of sale system in offices and at license agents throughout the state.  License 
buyers will also be able to purchase from our web site and by telephone.  Additionally they can apply for a limited license on 
the Web. 

 
 
Prioritized Objectives and Performance Measures 
 
Department Strategic Objective 1.1 - Respond to demands by constituents by providing services, information, and assistance. 

• Number of participating hunters and anglers. 
• Protect and enhance big game winter range habitat by identifying the top two high-priority area for critical deer/elk habitat 

protection in the 10 high-priority Data Analysis Units (DAUs) in the state. 
 
Department Strategic Objective 1.6 - Provide and promote a variety of outdoor recreational opportunities for citizens and visitors. 

• Aggressively manage wildlife and fish diseases to increase hunting and angling opportunities. 
• Update and begin implementation of deer DAU plans west of I-25 by 2006. 
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• By FY 2004 - 05, stock 3.95 million catchable-size trout annually, and increase annual production capacity for subcatchable 
fish of various species to 15.4 million. 

• Number of participating hunters and anglers. 
 
Department Strategic Objective 1.7- Assist citizens in avoiding or mitigating risks to life and property by providing training, 
information, technical assistance and regulatory enforcement related to statutorily authorized programs. 

• Minimize spread and prevalence of Chronic Wasting Disease (CWD). 
• Number of harvested animals tested for CWD, performed as a service to hunters. 
• Through hunter safety classes, minimize the number of hunting accidents. 

 
Department Strategic Objective 2.1- Assure that the Department’s regulatory and enforcement responsibilities are carried out in a 
professional manner with minimal intrusive impacts on citizens and visitors by conducting at least one review of a regulatory process 
each year. 
 

• Implement new streamlined procedures for land use comments. 
 
Department Strategic Objective 2.3- Promote conservation and stewardship of the state’s natural resources among private and public 
landowners by providing technical assistance and incentives. 

• Number of acres or private land participating in Colorado Species Conservation Partnership program. 
• Number of projects conducted through local committees of Habitat Partnership Programs. 
• Protect high priority deer and elk habitat and maintain, create and manage habitat to support the broadest sustainable wildlife 

populations. 
 

 
Similar or Cooperating Programs: 
None 
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Stakeholders  
 

 
Stakeholders Expectation 
Hunters and 
anglers 

Wide choice of recreational opportunities, involvement in 
decision making process 

Landowners Landowner issues given due consideration in setting of season 
regulations 

General public Consideration of “non-traditional” user viewpoint in setting 
regulations for consumptive use,  

Hunting and 
angling 
organizations 

Consideration of issues which are specific to the focus of 
individual organizations 

Public Confidence in the decision making process (i.e. decisions are 
made based on best available information and after considering 
the needs and desires of an individual/groups interests.) 

License Agents Ability to continue to sell licenses on consignment, through a 
streamlined process 

Hunters and 
anglers 

Enforcement of wildlife laws and regulations by officers in a 
professional, fair manner 

 
 

 
Zero-Based Budget 
 



 PROGRAM DETAIL - 550 

For a description of the ZBB process, and the components of the Zero-Based Budget, please see the “Zero-Based Budget” 
section in the Wildlife Habitat and Species Management Crosswalk. 
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Deer Conservation  3001 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105;33-1-106; 33-1-110; 33-1-117  

  
IV. Work Package Description    
 The purpose of this work package is to manage deer habitats and populations such that deer hunting participation and deer 

hunter satisfaction are sustained through the long term while maintaining the health of the state’s deer herds. The long-term 
objective for the statewide deer population is 630,000 (post hunt). 
 
Activities under this work package include deer research, herd inventories, development of deer management plans for each 
Data Analysis Unit (DAU), population management, deer habitat improvements, population and harvest monitoring, public 
meetings and presentations, habitat acquisition, and formation of regulation recommendations.   
 
Sportsmen and DOW biologists have been concerned in recent years about declining mule deer populations in several Data 
Analysis Units across the state.  In the fall of 1997, the division analyzed available data for evidence of a general mule deer 
population decline. Only 19 of the 52 mule deer Data Analysis Units had data of sufficient quality to analyze for the entire 24 
year trend period.  Those Data Analysis Units (DAUs), however, were geographically representative of Colorado, with the 
exception of the southeastern portion.  Only three of the 19 Data Analysis Units (16%) exhibited an increasing trend in 
population.  One-half of the remaining Data Analysis Units exhibited significantly declining trends.  When all data were 
pooled to provide a comprehensive statewide picture, there was a significant linear decline in ratios of fawns per 100 does. 
This amounted to an average decrease of 1.45 fawns per 100 does per year. 
 
In recent years the division has devoted considerable effort toward developing an understanding of the causes of the decline 
in mule deer numbers.  Doe and fawn survival studies have been carried out in Data Analysis Units D-4 (Red Feather unit in 
north-central Colorado), D7 (Middle Park) and D-19 (Uncompahgre Plateau unit in southwestern Colorado).  The 
Uncompahgre Plateau study has included research into pregnancy rates, fetal rates, timing of breeding and fawning, fawn 
survival, and cause-specific fawn mortality rates.  This research has allowed the quantification of various mortality factors, 
and has narrowed the gap in our understanding of factors that limit mule deer populations.  A number of unanswered 
questions remain, such as mortality rates in the final trimester of pregnancy, and intensive research will continue in the 
coming years.  
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DOW is implementing a 2-pronged approach to reverse the mule deer population decline: (1) Effective with the 1999 hunting 
season, the Wildlife Commission eliminated over-the-counter (unlimited) deer licenses; deer licenses are now totally limited.  
This change resulted in a decrease in the total number of deer hunters from 155,000 in 1998 to 93,000 in 1999.   The number 
of nonresident deer hunters declined further in 2001 by 33.7% as a result of H.B. 00-1448, which substantially increased non-
resident hunting fees beginning in 2001.  (2) The division is researching factors that limit deer populations, developing, and 
implementing strategies for managing these factors in order to increase populations.  
 
Finally, the key to long-term health of any wildlife species is the condition of its habitat.  Currently underway is an effort 
focused on the Uncompahgre Plateau, a 1.5 million acre area west of Montrose, Colorado that historically supported very 
healthy mule deer populations, but evidence now suggests the population has declined by approximately 50% in the last 20 
years.  It appears that a factor in the recent decline is the fact that does come out of the winter in poor condition and giving 
birth to weak fawns (i.e., poor habitat quality). In 1998, the Division, US Forest Service, Bureau of Land Management, and 
private interests formed a collaborative working group, the Uncompahgre Ecosystem Restoration Project (UERP), having the 
goal of using landscape-scale, habitat management and manipulation techniques to improve wildlife habitat, particularly for 
mule deer.  UERP is leveraging funds from the various partners, together with other outside funding sources (Ford 
Foundation, National Fish and Wildlife Foundation) to accomplish habitat treatments using techniques such as prescription 
burning, mechanical treatments (e.g., roller chopping, hydro-ax), commercial activities (i.e., timber harvest), re-seeding, and 
prescription grazing.  The goal of the project is to treat 50,000 acres between 2001-2005.   
 
All work on Chronic Wasting Disease was formerly contained in this work package.  Due to the importance, and effort  
budgeted towards CWD, a new work package was established (WP 3740) to elaborate on the type and scope of work.   
 
Strategic Plan H -1.2 “Manage mule deer populations to meet Data Analysis Unit plans”- high priority achievement and the 
performance measure “ Update and begin implementation of deer DAU plans west of I-25 by 2006” is implemented in this 
work package and plans are being developed.  Strategic Plan H – 1.3 “ Protect, enhance and acquire high priority habitats for 
deer and elk (migration corridors, transition range, winter range)”- high priority achievement and the performance measure “ 
Identify the top two high-priority areas for critical deer and/or elk habitat protection in the 10 high-priority DAUs in the 
state” is implemented in this work package and WP 3002 Elk Conservation.   
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number DAU’s inventoried, surveyed (all methods) 41 23 23 23
 Flight hours (all inventories, all methods) 900 215 215 215
 Number of deer counted and classified (sex and age) 40,000 32,193 32,200 32,200
 Number of DAU's with population simulations completed (out of 

53) 
53 53 53 53

 Number of deer diagnostic samples collected, processed, archived New New 500 500
 Number of deer hunters surveyed to determine harvest and 

populations 
New 21,954 22,000 22,000

 Number of deer radio-collared and monitored for habitat 
enhancement influences 

New New 277 277

 Number of records maintained on deer sex age ratios New New 19,000 19,000
 Number of deer research projects New New 2 2
 Effectiveness/ Outcome Measures 
 Number of deer hunters  87,000 88,009 88,000 88,000
 Hunter satisfaction index (resident hunter/applicant repeat rate) 60% 60% 82% 82%
 Percent DAU's within 10% of objective for population 40% 49% 49% 49%
 Number of deer (post-hunt estimate) 560,000 602,690 603,000 603,000  
VI. FY 2005-2006  Budget Decision Item 
 None  
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D eer C on servation  - 3001 FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 890 ,985 762 ,396 989 ,794 997 ,456
                   O perating  1 ,038 ,035 933 ,378 746 ,404 799 ,819
       T o ta l O pera tin g
       D o llars 1 ,929 ,019 1 ,695 ,774 1 ,736 ,198 1 ,797 ,275

      S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,092 ,932 608 ,483 628 ,270 651 ,511
                  FF 836 ,087 1 ,087 ,291 1 ,107 ,928 1 ,145 ,764
                  Sub to ta l o f A ppropria ted  F unds 1 ,929 ,019 1 ,695 ,774 1 ,736 ,198 1 ,797 ,275
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,929 ,019 1 ,695 ,774 1 ,736 ,198 1 ,797 ,275

       FT E
                 A ppropriated 16 .57 13 .81 15 .94 15 .63
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 16 .57 13 .81 15 .94 15 .63

C ap ita l F u n d s
       D o llars 17 ,000 41 ,864 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 17,000 41 ,864 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 17 ,000 41 ,864 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 17 ,000 41 ,864 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 1 ,946 ,019 1 ,737 ,638 1 ,736 ,198 1 ,797 ,275

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Elk Conservation  3002 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110; 33-1-117  

  
IV. Work Package Description  
 The purpose of this work package is to manage elk habitats and populations such that current levels of hunting opportunity and 

elk hunter satisfaction are sustained through the long term while maintaining the health of the state’s herds.   
 
Activities under this work package include research, herd inventories, population and harvest monitoring, public meetings and 
presentations, habitat acquisition and improvements, and formation of regulation recommendations.  
 
The long-term objective for elk populations, for all Data Analysis Units (DAU) in the state, is 190,330 (post hunt). In recent 
years, elk harvest has been lower than anticipated, thus setting back the planned attainment of population objectives.    
 
Research has recently been completed (analysis and write-up is proceeding) on the Grand Mesa elk population, and is now 
being initiated in the Gunnison basin (age- and sex- specific survival and impacts of removal through hunting).  
 
From FY 02-03 to FY 05-06 budgets have remained steady but were under spent in FY 02-03 and FY 03-04 due to lower 
permanent personal services and equipment rental charging.   
 
Strategic Plan H – 1.3 “ Protect, enhance and acquire high priority habitats for deer and elk (migration corridors, transition 
range, winter range)”- high priority achievement and the performance measure “ Identify the top two high-priority areas for 
critical deer and/or elk habitat protection in the 10 high-priority DAUs in the state” is implemented in this work package and 
WP 3001 Deer Conservation.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number DAU’s inventoried, surveyed (all methods) 30 24 24 24
 Flight hours (all inventories, all methods) 260 302 300 300
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 Number counted and classified (sex and age) 60,000 54,674 54,700 54,700
 Number of DAU's with population simulations completed (out of 

45) 
45 45 45 45

 Number of radio-collared elk in the Gunnison basin monitored and 
survival determined 

New New 100 75

 Number of elk diagnostic samples collected, processed, archived New New 100 100
 Number of elk hunters surveyed to determine harvest and 

populations 
New New 100,000 100,000

 Number of elk necropsies to be performed New New 10 10
 Number of research/development projects New New 2 0
 Number of radio-collared or neckband elk to conduct movement 

studies 
New New 100 100

 Effectiveness/ Outcome Measures 
 Number hunters  226,000 247,000 247,000 247,000
 Hunter satisfaction index (resident hunter/applicant repeat rate) 75% 75% 75% 75%
 Percent DAU's within 10% of objective 20 20 20 20
 Number of elk (post-hunt estimate) 297,460 278,660 252,000 252,000   
VI. FY 2005-2006  Budget Decision Item 
 None 
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E lk  C on servation  - 3002 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 554 ,054 534 ,681 674 ,734 688 ,180
                   O perating  195 ,709 147 ,557 261 ,111 248 ,115
       T o ta l O pera tin g
       D o llars 749 ,763 682 ,238 935 ,845 936 ,295

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 280 ,502 235 ,618 414 ,919 417 ,421
                  FF 442 ,813 444 ,366 514 ,926 512 ,874
                  Sub to ta l o f A ppropria ted  F unds 723 ,315 679 ,984 929 ,845 930 ,295
                  N on-A ppropriated  G O C O 0 1,000 0 0
                  N on-A ppropriated  O ther G ran ts 26 ,448 1 ,254 6 ,000 6 ,000
       T o ta l S ou rce
       o f F u n ds 749 ,763 682 ,238 935 ,845 936 ,295

       FT E
                 A ppropriated 7 .25 6 .23 7 .77 7 .76
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .19 0 .00 0 .00 0 .00
       T o ta l
       F T E 7 .44 6 .23 7 .77 7 .76

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 749 ,763 682 ,238 935 ,845 936 ,295

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Predatory Mammals Conservation   3003 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110; 33-1-117; 33-4-101(3 ) 

  
IV. Work Package Description  
 The purpose of this work package is to manage predatory mammals (bear, lion, coyote, fox) habitats and populations such that 

current levels of hunting opportunity and hunter satisfaction are sustained through the long term, while maintaining a healthy 
balance between predator and prey populations.    
 
Activities under this work package include research, population and harvest monitoring, public meetings and presentations, and 
formation of policy and regulation recommendations.  Does not include sale of licenses, brochure production, or Game 
Damage payments or materials. 
 
The increase in this work package from FY 02-03 to FY 05-06 is due to the development of more defensible management tools 
involving inventory and monitoring systems or techniques.  An example is examining the annual cycles of predation such as 
what and how much puma and killing and when.  There are also continuing issues with lion hunting and allocation of black 
bear licenses that are consuming more time and therefore the actuals may be higher than anticipated.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of mandatory bear and mountain lion harvest checks 850 850 850 850
 Bear inventory system evaluated by FY 06-07 0 0 0 0
 Number of radio-collared puma tracked 0 2 154 36
 Number of carnivore diagnostic samples collected, processed or 

archived 
New New 50 50

 Number of lion and bear plans updated New New 13 11
 Effectiveness/ Outcome Measures 
 Number bear and mountain lion hunters  16,000 16,000 16,000 16,000   
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VI. FY 2005-2006  Budget Decision Item 
 None 
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Pred atory  M am m als C on servation -3003 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 282 ,512 334 ,570 517 ,591 516 ,254
                   O perating  31 ,335 59 ,918 196 ,801 156 ,977
       T o ta l O pera tin g
       D o llars 313 ,846 394 ,488 714 ,392 673 ,231

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 313 ,846 394 ,488 714 ,392 673 ,231
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 313 ,846 394 ,488 714 ,392 673 ,231
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 313 ,846 394 ,488 714 ,392 673 ,231

       FT E
                 A ppropriated 4 .66 5 .17 8 .09 8 .08
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 4 .66 5 .17 8 .09 8 .08

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 313 ,846 394 ,488 714 ,392 673 ,231

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Other Ungulates Conservation  3004 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110; 33-1-117  

  
IV. Work Package Description  
 The purpose of this work package is to manage habitats and populations of moose, pronghorn, bighorn sheep and mountain 

goats such that current levels of hunting opportunity and hunter satisfaction are sustained through the long term while 
maintaining the health of the state’s populations.  
 
Activities under this work package include research, population and harvest monitoring, public meetings and presentations, 
habitat acquisition and improvements, and formation of regulation recommendations.  Does not include sale of licenses, 
production of brochures, State Trust Land lease payments, Habitat Partnership, or Game Damage payments or materials. 
 
Budgets for FY 04-05 and FY 05-06 are decreasing due to permanent personal services  because of puma, deer priorities.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of mandatory moose, sheep, and goat harvest checks 400 400 450 450
 Number of units surveyed for population and sex ratio trends 20 20 20 20
 Number of surveys for sheep, goat, antelope and moose populations New New 5 5
 Number of other ungulate necropsies performed New New 20 20
 Number of other ungulate sampled collected, processed and 

archived 
New New 100 100

 Number of trapped and translocated bighorn sheep New New 25 25
 Effectiveness/ Outcome Measures 
 Number moose, pronghorn, bighorn sheep and mountain goat 

hunters  
12,800 12,800 12,800

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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O th er U n gu lates C on servation -3004 F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 316 ,965 374 ,586 306 ,428 310 ,364
                   O perating  85 ,017 163 ,782 85 ,675 83 ,475
       T o ta l O pera tin g
       D ollars 401 ,981 538 ,368 392 ,103 393 ,839

      S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 401 ,981 510 ,929 392 ,103 393 ,839
                  FF 0 27 ,439 0 0
                  Sub to ta l o f A ppropria ted  F unds 401 ,981 538 ,368 392 ,103 393 ,839
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 401 ,981 538 ,368 392 ,103 393 ,839

       F T E
                 A ppropriated 5 .65 6 .08 4 .32 4 .37
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .65 6 .08 4 .32 4 .37

C ap ita l F u n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D o llars 401 ,981 538 ,368 392 ,103 393 ,839

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Pheasant and Quail Conservation  3005 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110; 33-1-117  

  
IV. Work Package Description  
 The purpose of this work package is to manage habitats and populations of quail and pheasant such that current levels of 

hunting opportunity and hunter satisfaction are sustained through the long term.  
 
Includes activities such as habitat acquisition and improvements, formation of regulation recommendations, research, 
population and harvest monitoring, and public meetings and presentations.   
 
A major strategy involves the Pheasant Habitat Improvement Program (PHIP), which is a joint effort of the Division of 
Wildlife and 12 local Pheasant Forever and Quail Unlimited chapters, and also involving such groups as FFA, Boy Scouts, and 
Explorer Scouts.  Does not include sale of licenses, production of brochures, State Trust Land lease payments, State Wildlife 
Area management.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of cooperators/participants-PHIP (cumulative) 1,000 1,000 1,000 1,000
 Acres of habitat improvements in FY 3,400 2,400 1,200 1,000
 Shrubs planted for winter cover in FY 70,000 15,000 15,000 15,000
 Acres of habitat improvements – cumulative (all improvements) 50,000 55,000 60,000 65,000
 Acres opened to hunters through walk-in access program 100,000 160,000 160,000 160,000
 Number of PHIP contacts New New 4 4
 Number of acres of grass plantings for habitat improvement New 688 1,000 1,000
 Number of Conservation Reserve Program acres (planting native 

tall grasses) 
35,000 35,000 40,000 45,000
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 Effectiveness/ Outcome Measures 
 Number hunters (pheasant and quail) 20,327 22,327 22,400 22,400
 Recreation-days provided 98,857 99,873 100,000 100,000
 Hunter satisfaction index (% neutral, somewhat or very satisfied) 93 98 92 92   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Ph easan t an d  Q u ail C on servation  - 3005 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 324 ,841 88 ,674 102 ,430 102 ,940
                   O perating  71 ,495 285 ,377 278 ,000 279 ,409
       T o ta l O pera tin g
       D o llars 396 ,336 374 ,051 380 ,430 382 ,349

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 396 ,336 373 ,743 380 ,430 382 ,349
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 396 ,336 373 ,743 380 ,430 382 ,349
                  N on-A ppropriated  G O C O 0 308 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 396 ,336 374 ,051 380 ,430 382 ,349

       FT E
                 A ppropriated 1 .85 1 .65 1 .17 1 .18
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .85 1 .65 1 .17 1 .18

C ap ita l F u n d s
       D o llars 1 ,262 307 ,486 350 ,000 350 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,262 307 ,486 350 ,000 350 ,000
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,262 307 ,486 350 ,000 350 ,000
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,262 307 ,486 350 ,000 350 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 397 ,598 681 ,537 730 ,430 732 ,349

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Other Small Game Conservation  3006 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110; 33-1-115; 33-1-117  

  
IV. Work Package Description  
 The purpose of this work package is to manage habitats and populations of small game species (other than pheasant and quail) 

such that current levels of hunting opportunity and hunter satisfaction are sustained through the long term.  
 
Includes activities such as research, population and harvest monitoring, public meetings, habitat improvements, and formation 
of regulation recommendations.       

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 License buyers surveyed for harvest estimates 30,000 30,000 30,000 30,000
 Analyses and presentation of population and harvest data for 

inclusion into federal waterfowl/migratory bird regulations 
0 0 0

 Number of completed turkey transplants New New 33 33
 Number of goose production surveys New New 3 3
 Number of small game diagnostic samples collected, processed, 

archived 
New New 50 50

 Number of small game necropsies to be performed New New 20 20
 Effectiveness/ Outcome Measures 
 Number hunters (small game and combination license sales) 130,000 130,000 130,000 130,000
 Number of license buyers participating in hunting  60% 60% 60% 605
 Recreation-days provided 680,000 680,000 680,000 680,000
 Hunter satisfaction index (resident hunter/applicant repeat rate) 70% 70% 70% 70%
 Hunter satisfaction index (% neutral, somewhat or very satisfied) 90% 90% 90% 90%   
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VI. FY 2005-2006  Budget Decision Item 
 None  
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O th er S m all G am e C on servation  - 3006 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 435 ,798 527 ,679 422 ,072 421 ,425
                   O perating  51 ,559 56 ,208 160 ,077 145 ,389
       T o ta l O pera tin g
       D o llars 487 ,357 583 ,887 582 ,149 566 ,814

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 28,685 583 ,744 582 ,149 566 ,814
                  FF 458 ,672 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 487 ,357 583 ,744 582 ,149 566 ,814
                  N on-A ppropriated  G O C O 0 143 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 487 ,357 583 ,887 582 ,149 566 ,814

       FT E
                 A ppropriated 5 .50 7 .62 6 .75 6 .75
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .50 7 .62 6 .75 6 .75

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 487 ,357 583 ,887 582 ,149 566 ,814

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Improve Landowner Relations  3110 

 
III. Statutory 

Authority: 
C. R. S. 33-1-105(1)(e) “…enter into to cooperative agreements… with landowners,…. for the 
development and promotion of wildlife programs.”   

IV. Work Package Description  
 The purpose of this work package is to help realize those potentials for wildlife habitat development and hunting and fishing 

recreation access on private property through outreach efforts (newsletters, community-wide landowner appreciation efforts, 
cooperative signing).  Since private lands potentially are the largest source of wildlife habitat and hunting access in the state,    
primary strategies to accomplish this purpose involve distribution of “Hunting/Fishing by Permission Only” signs and 
courtesy cards, distributing promotional calendars to landowners, and distribution of  “ASK FIRST” bumper stickers to all 
license agents in the state.   
  
Activities under this work package include:     

1) Publish and distribute four newsletters per year and distribute to over 7,000 landowner participants. 
2) Conduct two “Landowner of the Year” banquets recognizing a “Landowner of the Year” and a Runner-up . 
3) Distribute 1,000 “Hunting/Fishing by Permission Only” signs to landowners for posting private property. 
4) Distribute 6,000 calendars to participating landowners. 
5) Distribute courtesy cards to license agents for sportsmen to use when procuring permission to hunt or fish. 
6) Distribute “ASK FIRST” bumper stickers to license agents to remind sportsmen to ask first to hunt or fish on private 

land. 
It does not include activities specific to other Division cooperative programs with landowners such as Pheasant Habitat 
Improvement Program (PHIP), Farm Bill, or pheasant and quail, wetlands conservation efforts. 
 
The increase in this work package for FY 02-03 to FY 03-04 is due to an increase in effort focused on private land owners. 
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of private land owner participants  3,700 3,700 3,700 3,700
 Mailings of “News for Landowners (circulation x number of 

issues/year)  
15,000 15,000 15,000 15,000

 Number of ranches evaluated for compliance with Ranching for 
Wildlife guidelines 

New New 4 5

 Effectiveness/ Outcome Measures 
 Acres opened and signed for wildlife recreation 75,000 75,000 86,000 86,000   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Im p rove L an d ow n er R elation s - 3110 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 189 ,922 193 ,158 213 ,270 214 ,236
                   O perating  35 ,835 46 ,597 48 ,031 48 ,500
       T o ta l O pera tin g
       D o llars 225 ,757 239 ,755 261 ,301 262 ,736

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 225 ,757 239 ,661 261 ,301 262 ,736
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 225 ,757 239 ,661 261 ,301 262 ,736
                  N on-A ppropriated  G O C O 0 94 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 225 ,757 239 ,755 261 ,301 262 ,736

       FT E
                 A ppropriated 2 .90 2 .92 2 .98 3 .00
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .90 2 .92 2 .98 3 .00

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 225 ,757 239 ,755 261 ,301 262 ,736

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
State Trust Lands Access  3160 

 
III. Statutory 

Authority: 
C.R.S.33-1-101; 33-1-105; 33-1-107  

  
IV. Work Package Description    
 The purpose of this work package is to provide additional, seasonal access for public wildlife related recreation. Long term 

leases of recreation rights on State Trust Lands are the focus of this program. Activities under this work package include 
assessing new state trust lands for their wildlife recreational values;  preparing and implementing property management plans; 
conducting boundary surveys; signing boundaries, particularly where there are no fences between a state trust land parcel and 
adjoining private lands; posting property information and regulations at access points; constructing parking lots and fence 
crossings where necessary; establishing priorities for habitat enhancement on leased parcels; and coordinating with private 
lessees and the Board of Land Commissioners on issues of mutual interest. 
 
This effort serves both the CDOW mission of providing recreational opportunities and the constitutional mandate of the State 
Board of Land Commissioners to maximize revenues to the public school fund as specified in section 10 of article VIII of the 
state Constitution.  Recreational leases under this program are often concurrent with agricultural use leases held by other 
individuals creating additional revenue for the public school fund which might not otherwise be realized.  In some areas of the 
state with limited other public lands, these leases significantly increase wildlife recreation opportunities.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 New acres enrolled in lease program in FY  20,000 2,555 3,692 10,000
 Number of cooperators/participants in STL improvements. 20 15 15 15
 Number of parcels evaluated for inclusion New 10 20 10
 Effectiveness/ Outcome Measures 
 Total acres enrolled (based on FY billing from SLB)* 483,753 486,308 490,000 500,000
 Number of properties New 215 216 219   
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VI. FY 2005-2006  Budget Decision Item 
 None 
*Number is a net of additions and deletions of enrolled acres 
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S tate T ru st L an d  A ccess - 3160 FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 147 ,396 120 ,093 104 ,148 104 ,538
                   O perating  661 ,120 673 ,438 735 ,143 735 ,143
       T o ta l O pera tin g
       D o llars 808 ,517 793 ,531 839 ,291 839 ,681

      S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 349 ,719 364 ,064 336 ,965 347 ,048
                  FF 458 ,798 428 ,923 502 ,326 492 ,633
                  Sub to ta l o f A ppropria ted  F unds 808 ,517 792 ,987 839 ,291 839 ,681
                  N on-A ppropriated  G O C O 0 544 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 808 ,517 793 ,531 839 ,291 839 ,681

       FT E
                 A ppropriated 1 .96 2 .11 2 .14 2 .15
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .96 2 .11 2 .14 2 .15

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 808 ,517 793 ,531 839 ,291 839 ,681

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Prevent and Compensate for Damage  3710 

 
III. Statutory 

Authority: 
C. R. S. 33-3-(a11) 

  
IV. Work Package Description   
 The purpose of this work package is to administer the Division’s game damage program.  The Division is legislatively 

mandated to compensate for damage caused to private property by big game species. Activities under this work package 
include Division employees responding to assistance requests, investigating damage, obtaining estimates on damaged property, 
negotiating with claimants, processing claim forms, and testifying at Commission meetings.  It also includes research of 
damage-related topics, attendance at meetings of affected interests (e.g. cattlemen’s and woolgrowers’ meetings).  
Compensation and prevention of game damage is provided both through direct payments as well as providing preventative 
materials to landowners.  It does not include work related to the Habitat Partnership Program, (WP3720) which is also directed 
toward mitigating game damage, although through a broader-based approach than reimbursement/compensation. 
 
Weather conditions in recent years have exacerbated bear damage problems throughout the state.  Drier than normal conditions 
have resulted in less natural bear food being available and the resultant increase in nuisance and damage problems as bears seek 
other food sources.  The Division has seen an increase in the number of bear damage claims.   Agricultural damage includes 
bear and lion damage to cattle, sheep, horses, goats, exotic animals such as alpacas and llamas, and personal property used in 
the production of raw agricultural products.  Bear damage to beehives results in a significant amount of Division field time 
being spent investigating claims and providing materials, in many cases in areas where the hunting of bears to reduce damage 
is not a safe or legal option. 
 
The game damage program was reassigned from the Terrestrial section to the Southwest Region effective FY 03-04.  The 
largest operating expense is the payment of damage claims and the cost of providing damage prevention materials, which have 
been budgeted at $1,050,000 for several years.  Actual spending for FY 03-04 for claims and materials was under budget by 
$344,000 and $342,000 in personal services.    
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of game damage claims submitted, processed, analyzed 342 249 350 350
 Number of individuals receiving prevention materials 168 124 160 160
 Effectiveness/ Outcome Measures 
 Number of claims paid 325 234 335 335
 Miles of fencing provided 33 22 28 28   
VI. FY 2005-2006  Budget Decision Item 
 None 
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P reven t an d  C om p en sate for F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
 D am age - 3710 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D ollars
                   P ersonal S erv ices 497 ,713 425 ,757 470 ,040 472 ,614
                   O pera ting   877 ,782 806 ,276 1 ,138 ,764 1 ,142 ,764
       T o ta l O pera tin g
       D ollars 1 ,375 ,495 1 ,232 ,033 1 ,608 ,804 1 ,615 ,378

      S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,375 ,495 1 ,232 ,033 1 ,608 ,804 1 ,615 ,378
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,375 ,495 1 ,232 ,033 1 ,608 ,804 1 ,615 ,378
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,375 ,495 1 ,232 ,033 1 ,608 ,804 1 ,615 ,378

       F T E
                 A ppropriated 8 .16 6 .26 7 .27 7 .31
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 8 .16 6 .26 7 .27 7 .31

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D o llars 1 ,375 ,495 1 ,232 ,033 1 ,608 ,804 1 ,615 ,378

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Habitat Partnership Program  3720 

 
III. Statutory 

Authority: 
C.R.S.33-1-101; 33-1-105; 33-1-106; 33-1-110; and 33-1-110(7),(8); 33-1-112(8)  

  
IV. Work Package Description   
 The purpose of this work package is to maintain, administer and expand community-based Habitat Partnership Program 

committees (currently 20 statewide) overseen by a statewide Council. Committees employ innovative collaborative planning 
and project implementation strategies among private interests, land management agencies, CDOW, sportsmen and other 
stakeholders to effectively and efficiently mitigate, resolve and reduce wildlife/livestock related conflicts.   
 
These strategies involve quick response short-term fixes but prioritize longer term conflict resolution. They include wildlife 
friendly fencing design and large scale habitat projects that effectively reduce economic losses to private property by big game, 
increase landowner tolerance for higher big game populations and  provide multiple wildlife species benefits. All projects 
integrate and result in substantial benefits to the agricultural industry.  Educational workshops, brochures, weed projects, 
population and habitat inventory and monitoring are also major components of the program.   
 
Legislation that passed in 2001 funds the program with 5% of the previous years’ big game licenses revenue used in the 
geographic area of all committees.  This will increase the previous operating funding by 75% from the FY 01-02 level to fiscal 
FY 03-04.  The budget for FY 02-03 also reflected this increase, however, the individual committees have not been able to 
spend the monies available, although they have two years to spend the funds. Actual spending for FY 02-03 was $649,000 less 
that available.  Budgeted amounts for FY 03-04 reflect an additional $307,000 which was under spent by $$594,000, of which 
$429,000 was the legislative appropriation.     
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of Committees/council maintained 20 20 20 20
 Number of cooperators/participants 1,250 1,250 1,250 1,250
 Miles fence constructed 30 30 30 32
 Stackyards constructed 15 15 15 17
 Acres weed control 25,000 25,000 25,000 27,500
 Acres grazing management 20,000 20,000 20,000 22,000
 Acres prescribed burn 25,000 25,000 25,000 27,500
 Acres brush manipulation 10,000 10,000 10,000 11,000
 Acres treated by fertilization, seeding, and/or silvicultural  10,000 10,000 10,000 11,000
 Number water developments 40 40 40 42
 Effectiveness/ Outcome Measures 
 Acres habitat improved – annual 90,000 90,000 90,000 95,000   
VI. FY 2005-2006  Budget Decision Item 
 None  
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H ab ita t Partn ersh ip  (H P P) - 3720 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 410 ,311 471 ,343 310 ,782 312 ,036
                   O perating  985 ,964 1 ,308 ,475 2 ,302 ,479 2 ,302 ,479
       T o ta l O pera tin g
       D o llars 1 ,396 ,275 1 ,779 ,818 2 ,613 ,261 2 ,614 ,515

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,396 ,275 1 ,779 ,818 2 ,613 ,261 2 ,614 ,515
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,396 ,275 1 ,779 ,818 2 ,613 ,261 2 ,614 ,515
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,396 ,275 1 ,779 ,818 2 ,613 ,261 2 ,614 ,515

       FT E
                 A ppropriated 3 .75 3 .47 4 .07 4 .10
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l
       F T E 3 .75 3 .47 4 .07 4 .10

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 1 ,396 ,275 1 ,779 ,818 2 ,613 ,261 2 ,614 ,515

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Hunting Recreation 

 
II. Work 

Package: 
Chronic Wasting Disease and Other Wildlife 
Disease Management 

3740  
 
III. Statutory 

Authority: 
33-1-101, 33-1-105, 33-1-106, 33-1-110, 33-1-117 C.R.S. 

  
IV. Work Package Description:  
 The purpose of this work package follows objective H-1.1 of the Division’s Strategic Plan.  That is, to “Aggressively research, 

identify, detect, contain and eliminate, where possible, diseases in free-ranging wildlife and captive wildlife that could 
negatively impact wildlife populations.”  Of greatest importance at this time is to manage deer and elk populations within 
Chronic Wasting Disease management areas and to research and develop CWD management interventions and tools to insure 
that the health of the state’s deer and elk herds are maintained, and that hunting participation and hunter satisfaction are 
sustained through the long term.  The long-term objective for the statewide deer and elk populations is to contain and eliminate 
CWD. 
 
Activities under this work package include applied research on CWD, management of prevalence and density, population 
management, harvest monitoring and testing, public meetings, presentations and information dissemination to staff and the 
public, and formation of policy and regulation recommendations.   It also includes activities related to the monitoring and 
detection of other wildlife diseases such as West Nile Virus, plague, Newcastle’s, etc.   
Recent discovery of CWD in wild deer on the western slope has the potential to impact both deer and elk herds and the local 
economies.  The economic impact will also have a ripple effect on all of the state’s economy.  The Division’s strategies are as 
follows: 
• Prohibiting the transport of live deer or elk and certain body parts from an established area into other areas of the state to 

prevent the disease from spreading and implementing ongoing via regulations development. 
• Reducing disease prevalence - by maintaining deer and elk populations in the established below 1999 levels; enforcing 

regulations pertaining to the illegal feeding of big game animals; and surveillance for diseased animals statewide  
(implementation ongoing).  

 
Research and development of management tools, including rapid diagnostics, preventative and therapeutic treatments, in 
conjunction with other agencies and states to improve the Division of Wildlife’s ability to manage affected deer and elk herds 
- implementation ongoing.  The decrease in budget for FY 04-05 and FY 05-06 is due to less usage of temporary personal 
services and purchased services as CWD testing demand is anticipated to stabilize at 2003 levels of 20,000 tests per year. 
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Strategic Plan H-1.1 “Aggressively research, identify, detect, contain and eliminate, when possible, diseases in free-ranging 
wildlife and captive wildlife that could negatively impact wildlife populations”  -high priority achievement, performance 
measures “ Contain chronic wasting disease to GMUs where wild deer or elk have tested positive as of January 2002”; 
“Reduce prevalence of CWD to 1% by DAU and 2% by GMU” are implemented in this work package.  Two year data for NW 
Colorado indicates that the disease is established in those DAUs although prevalence is low.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of CWD tests performed on deer and elk NA 27,000 20,000 20,000
 Number of hunters informed of test results NA 27,000 20,000 20,000
 Number of animals culled NA 500 500 500
 Number of CWD sample location records maintained (+ or -) NA 27,000 20,000 20.000
 Develop rapid-diagnosis technique for CWD 0 1 0 0
 Number of diagnostic tests for other wildlife diseases NA 200 200 200
 Number of research and development studies and experiment 4 6 12 16
 Number of animals maintained for CWD research New New 200 200
 Number of archived samples and data for wildlife diseases 

maintained 
New 4,871 5,846 6,821

 Effectiveness/ Outcome Measures 
 Number of DAUs w/ measurable CWD prevalence NA 18 18 18
 Number of new CWD management tools developed 1 2 2 0
 Number of published research results advancing CWD knowledge, 

management options 
5 3 3 2

   
VI. FY 2005-2006  Budget Decision Item 
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C h ron ic W astin g  D isease (C W D ) - 3740 FY  02-03 F Y  03-04 FY  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 2 ,017 ,525 1 ,696 ,632 2 ,076 ,866 2 ,078 ,951
                   O perating   1 ,648 ,996 1 ,108 ,276 713 ,517 693 ,053
       T o ta l O pera tin g
       D ollars 3 ,666 ,521 2 ,804 ,908 2 ,790 ,383 2 ,772 ,004          

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 3,647 ,138 2 ,648 ,657 2 ,599 ,158 2 ,645 ,204
                  FF 683 266 0 0
                  Sub to ta l o f A ppropria ted  F unds 3 ,647 ,821 2 ,648 ,923 2 ,599 ,158 2 ,645 ,204          
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 18 ,700 155 ,985 191 ,225 126 ,800
       T o ta l S ou rce
       o f F u n ds 3 ,666 ,521 2 ,804 ,908 2 ,790 ,383 2 ,772 ,004          

       FT E
                 A ppropriated 36 .83 34 .60 36 .95 37 .09
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 1 .31 1 .32
       T o ta l
       F T E 36 .83 34 .6 38 .26 38 .41

C ap ita l Fu n d s
       D ollars 590 ,282 172 ,301 0 115 ,500

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 590 ,282 172 ,301 0 115 ,500
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 590 ,282 172 ,301 0 115 ,500
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 590 ,282 172 ,301 0 231 ,000

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 4 ,256 ,803 2 ,977 ,209 2 ,790 ,383 2 ,887 ,504

W ork  Pack age B u d get
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H u n tin g  R ecreation  T ota l FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 6 ,068 ,022 5 ,529 ,569 6 ,188 ,155 6 ,218 ,994
                   O perating  5 ,682 ,847 5 ,589 ,282 6 ,666 ,002 6 ,635 ,123
       T o ta l O pera tin g
       D o llars 11 ,750 ,869 11 ,118 ,851 12 ,854 ,157 12 ,854 ,117

      S ou rce  o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 9,508 ,667 8 ,971 ,238 10 ,531 ,752 10 ,570 ,046
                  FF 2 ,197 ,053 1 ,988 ,285 2 ,125 ,180 2 ,151 ,271
                  Sub to ta l o f A ppropria ted  F unds 11 ,705 ,721 10 ,959 ,523 12 ,656 ,932 12 ,721 ,317
                  N on-A ppropriated  G O C O 0 2,089 0 0
                  N on-A ppropriated  O ther G ran ts 45 ,148 157 ,239 197 ,225 132 ,800
       T o ta l S ou rce
       o f F u n ds 11 ,750 ,869 11 ,118 ,851 12 ,854 ,157 12 ,854 ,117

       FT E
                 A ppropriated 95 .08 89 .92 97 .45 97 .42
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .19 0 .00 1 .31 1 .32
       T o ta l
       F T E 95 .27 89 .92 98 .76 98 .74

C ap ita l F u n d s
       D o llars 608 ,544 521 ,651 350 ,000 465 ,500

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 608 ,544 521 ,651 350 ,000 465 ,500
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 608 ,544 521 ,651 350 ,000 465 ,500
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 608 ,544 521 ,651 350 ,000 465 ,500

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 12 ,359 ,413 11 ,640 ,502 13 ,204 ,157 13 ,319 ,617

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Enhance Angling Access  4130 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101; 33-1-105 

  
IV. Work Package Description   
 The purpose of this work package is to enhance angling opportunities by acquiring public access to streams and lakes and 

developing improvements and facilities on streams and lakes that facilitate public use by anglers.   
 
Activities covered by this work package include assessing angler demands for places to fish, identifying and evaluating potential 
opportunities to meet those demands, developing access improvements along lakes and streams, contacts and consultations with 
potential partners and affected interest groups, development angling access plans, initiating work to provide access, payments 
for access (purchase, lease, easement, etc.), and construction costs.    
 
One major component of this work package is the Fishing is Fun (FIF) program, which is a cooperative program that provides 
funds to local governments for capital improvement projects that improve angling access.   A major area of emphasis for this 
work package for the coming years is the expansion of urban fishing opportunities.  Working cooperatively with municipalities 
and reservoir owners and operators, the Division will strive to open additional urban waters to public fishing.  This work 
package also includes motorboat access improvements such as boat ramps, boating facilities.   
 
This work package does not include the costs of conducting real estate transactions, or the cost of fishing access that comes 
about incidentally through other programs (State Trust Lands Access, etc.), or general management of State Wildlife Areas.   
 
The decrease in FY 02-03 is due to the misplacement of capital expenditures of $833,437 in work package 4340 instead of this 
work package.  The expenditures were part of the fishing is fun program for angler access.  
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of New Fishing is Fun projects 10 9 12 10
 Cumulative number of FIF projects undertaken 234 243 255 265
 Stream miles access improved 2.0 .5 5.8 2.5
 Number of new urban impoundments open to public fishing during 

year 
12 7 8 8

 Number of acres in new urban impoundments open to fishing during 
year 

175 502 200 200

 Effectiveness/ Outcome Measures 
 Recreation days use on new FIF projects 35,000 35,000 35,000 35,000
     
VI. FY 2005-2006  Budget Decision Item 
 None 
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E n h an ce A n glin g  A ccess - 4130 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 22 ,405 78 ,803 42 ,048 41 ,424
                   O perating  0 16 ,689 6 ,500 6 ,500
       T o ta l O pera tin g
       D o llars 22 ,405 95 ,492 48 ,548 47 ,924

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 22,405 95 ,492 48 ,548 47 ,924
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 22 ,405 95 ,492 48 ,548 47 ,924
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 22 ,405 95 ,492 48 ,548 47 ,924

       FT E
                 A ppropriated 0 .33 1 .06 0 .51 0 .51
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .33 1 .06 0 .51 0 .51

C ap ita l F u n d s
       D o llars 0 0 1 ,440 ,125 2 ,990 ,500

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 11 ,813 585 ,340
                  FF 0 0 1 ,428 ,313 2 ,405 ,160
                  Sub to ta l o f A ppropria ted  F unds 0 0 1 ,440 ,125 2 ,990 ,500
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 1 ,440 ,125 2 ,990 ,500

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 22 ,405 95 ,492 1 ,488 ,673 3 ,038 ,424

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Centralized Fisheries Database  4210 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101; 33-1-105; 33-1-110(4) 

  
IV. Work Package Description  
 The purpose of this work package is to maintain, and make available to biologists and other entities comprehensive, integrated 

standardized data, needed to effectively manage Colorado’s fisheries in a consistent, defensible manner.  From internal 
management review and audit; found a need to emphasize a single repositioning of information for management and public 
information distribution for consistency. 
 
Activities under this work package include updating, maintaining data from stream and lake surveys and creel census, fish 
disease, species distributions, water quality, and maintenance of computer system.  Does not include the actual data collection 
(contained in Work Package 4340).        

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Percent of database complete, current 90% 90% 95% 99%
 Number of creel surveys, stream and lake inventory data entered 158 250 250 250
 Number of fish sampling records – cumulative 271,909 287,909 303,909 319,909
 Number of stream and lake survey records – cumulative 5,671 5,921 6,421 6,421
 Number of fish records added annually 16,000 16,000 16,000 16,000
 Effectiveness/ Outcome Measures 
 Percent of users trained on new database New 85% 95% 100%
 Percent of data accessible via Internet (Automated Data Access 

Management Analysis System) ADAMAS 
100% 100% 100% 100%

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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C en tra lized  F ish eries FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
D atab ase - 4210 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 133 ,192 107 ,711 121 ,422 122 ,214
                   O perating  90 ,461 44 ,711 17 ,966 38 ,000
       T o ta l O pera tin g
       D o llars 223 ,653 152 ,422 139 ,388 160 ,214

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 55,939 47 ,664 49 ,980 40 ,053
                  FF 103 ,652 104 ,758 89 ,408 120 ,161
                  Sub to ta l o f A ppropria ted  F unds 159 ,591 152 ,422 139 ,388 160 ,214
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 64 ,062 0 0 0
       T o ta l S ou rce
       o f F u n ds 223 ,653 152 ,422 139 ,388 160 ,214

       FT E
                 A ppropriated 2 .11 2 .25 1 .93 1 .94
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .10 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .21 2 .25 1 .93 1 .94

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 223 ,653 152 ,422 139 ,388 160 ,214

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Stream and Lake Data Collection and Angler 
Surveys 

 4340 
 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105 (e-f); 33-1-106; 33-1-110; 33-1-118  

   
IV. Work Package Description   
 The purpose of this work package is to evaluate, modify, and develop fisheries management guidelines directed to the 

conservation, management, and restoration of sport fish and providing for public benefits of sport fish.  The principle strategy 
employed is routine, random sampling of lakes and streams to collect fish population status information with an outcome to 
provide a diversity of fishing opportunities such that fishing participation and angler satisfaction can be maintained or increased. 
 
Activities under this work package include data collection such as creel surveys, stream and lake inventories, stream reclamation 
for sport-fish and public information meetings and presentations (not related to regulations). Does not include the management 
of the regulations-setting process, the implementation of regulations, or promotional or educational activities promoting the 
Division or license sales. License sales in calendar year are reported for the fiscal year in which the calendar year ends.  This 
work package collects the field information used for input into the centralized fisheries database (WP 4210). 
 
Capital expenses for FY 02-03 were misplaced here and should have been recorded in work package 4130.  The budget for FY 
04-05 and FY 05-06 shows slight decreases mainly in the permanent personal services category due to slightly less field 
collection activities for those years.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of lakes managed for fishing 2,000 2,000 2,000 2,000
 Stream segments managed for fishing 10,000 10,000 10,000 10,000
 Number of lake and streams inventoried 158 200 200 200
 Number of creel surveys completed 3 5 3 3
 Percent completion of new stream categorization 100% 100% 100% 100%
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 Effectiveness/ Outcome Measures 
 Number of anglers (total fishing license sales, all types) 656,000 669,000 710,000 720,000
 Recreation-days provided 8,640,000 9,500,000 9,600,000 9,700,000   
VI. FY 2005-2006  Budget Decision Item 
 None  
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S tream  an d  L ak e D ata  C ollection  an d FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A n gler S u rveys- 4340 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 839 ,140 833 ,605 764 ,147 759 ,208
                   O perating  271 ,494 312 ,757 274 ,577 277 ,375
       T o ta l O pera tin g
       D o llars 1 ,110 ,634 1 ,146 ,362 1 ,038 ,724 1 ,036 ,583

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 667 ,985 671 ,941 392 ,764 375 ,761
                  FF 442 ,649 474 ,107 645 ,960 660 ,822
                  Sub to ta l o f A ppropria ted  F unds 1 ,110 ,634 1 ,146 ,048 1 ,038 ,724 1 ,036 ,583
                  N on-A ppropriated  G O C O 0 314 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,110 ,634 1 ,146 ,362 1 ,038 ,724 1 ,036 ,583

       FT E
                 A ppropriated 17 .42 15 .85 13 .73 13 .45
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 17 .42 15 .85 13 .73 13 .45

C ap ita l F u n d s
       D o llars 833 ,437 337 ,315 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 330 ,615 0 0 0
                  FF 502 ,822 337 ,315 0 0
                  Sub to ta l o f A ppropria ted  F unds 833 ,437 337 ,315 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 833 ,437 337 ,315 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 1 ,944 ,071 1 ,483 ,677 1 ,038 ,724 1 ,036 ,583

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Fishing Regulations, Promotional Activities  4341 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105 (e-f); 33-1-106; 33-1-110; 33-1-118 

   
IV. Work Package Description   
 The purpose of this work package is to evaluate, modify, and develop fishing regulations, and implement such promotional, 

educational activities and angler access activities that relate directly to license sales and angler participation in recreational 
fishing.  
 
Activities include the management of the fishing regulations-setting process and the implementation of regulations and 
guidelines, public meetings or educational activities conducted for the purpose of promoting the agency, developing fishing 
regulations, and promoting license sales. 
 
Does not include data collection such as creel surveys, stream and lake inventories, and stream reclamation for sport-fish, 
technical/scientific public information meetings and presentations conveying the information thus collected.  
 
Entries into Master Angler Award database are collected on a calendar year basis and reported for the fiscal year in which the 
calendar year ends. 
 
* Repeat rates—the percentage of resident anglers returning to fish the next year--is underreported with the measure shown 
below, since only purchasers of annual licenses are tracked.  Some number of anglers will purchase 1-day licenses (annual sales 
250+K), and will not be counted as “repeat customers,” since we do not track these sales to individuals.  We view this measure 
as a useful index in tracking significant changes in satisfaction, however.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of Regulations, promotional meetings 12 12 16 20
 Number of publications, brochures produced 3 3 3 3
 Promotional Exhibits to highlight fishing 4 4 4 4
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 Number of new entries into Master Angler Database 301 279 300 300
 Total attendance of public at meetings 300 275 600 600
 Effectiveness/ Outcome Measures 
 Angler satisfaction index –resident license sales repeat rate 75% 75% 75% 75%
 Angler satisfaction index – repeat rate reported in surveys 60% 60% 65% 65%
 Percent of Colorado’s population that fishes in the state 13.2% 13.7% 13.6% 13.6%
 Total license Sales 655,978 698,600 710,000 730,000   
VI. FY 2005-2006  Budget Decision Item 
 None 
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Fish in g  R egu lation s, P rom otion al FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctiv ities - 4341 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 241 ,974 199 ,665 204 ,708 203 ,508
                   O perating  20 ,656 27 ,115 23 ,500 23 ,500
       T o ta l O pera tin g
       D o llars 262 ,630 226 ,780 228 ,208 227 ,008

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 262 ,416 226 ,780 228 ,208 227 ,008
                  FF 214 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 262 ,630 226 ,780 228 ,208 227 ,008
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 262 ,630 226 ,780 228 ,208 227 ,008

       FT E
                 A ppropriated 3 .58 3 .15 2 .45 2 .42
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 3 .58 3 .15 2 .45 2 .42

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 262 ,630 226 ,780 228 ,208 227 ,008

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Produce and Distribute Sportfish  4400 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105 (1)(d-f); 33-1-118  

  
IV. Work Package Description  
 The purpose of this Work Package is to provide fishing opportunity in areas unable to support adequate numbers of self-

sustaining fish populations by stocking hatchery-reared fish.   
 
Activities under this work package include conducting spawning operations from wild populations, operation of state hatcheries, 
and delivery and stocking of reared fish.  Also includes specialized fish management projects, such as fish salvage from pond 
and reservoir draining.  Includes all species of sportfish reared and released primarily for angling—catchable and sub-catchable 
WD+ trout, warmwater fish such as walleye, catfish, saugeye, etc.  Metrics assume catchable trout @ 10”, sub-catchable trout 
@ 2”, and warmwater @ 1”. Assume 2 catchable fish potentially yields 1 recreation-day—actual yield lower due to catch rates 
<100%, mortalities prior to attaining catchable size, etc. As with all hatcheries, production is planned and reported on a calendar 
year basis, for the fiscal year in which the calendar year ends.     
 
Does not include WD(-) trout production or purchase.  The decrease from FY 02-03 to FY 03-04 is due to anticipated, planned 
decreased capital expenditures and the decrease in FY 04-05 and FY 05-06 from the FY 02-03 funding level is due to shifting 
resources back to production of WD- trout as state fish hatcheries are being cleaned up. 
 
Strategic plan  F-3.1 “Provide the number of fish needed to meet recreation-day objectives through natural and captive 
productivity- High Priority Achievement and its’ performance measures- By 2004, stock 3.75 million catchable size trout 
annually; By 2004, have annual production capacity for 16 million sub-catchable fish of various species; By 2007, stock 65 
million warm water fish annually; and Provide adequate supply of catchable fish to accommodate 15,000 participants in angler 
education clinics (70,000+/- catchables ;” are implemented in this work package and in WP 4510 Production of WD- Trout.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Inches of fish produced and stocked (warm and cold water 

species) 
52,331,356 40,045,148 30,875,628 35,277,604

 Number of warm water fish stocked 54,586,952 52,062,510 54,563,945 59,369,320
 Number of sub-catchables stocked 6,101,139 3,523,453 69,000 321,500
 Number of WD+ trout produced and stocked 1,664,701 1,117,136 1,007,288 1,160,247
 Effectiveness/ Outcome Measures 
 Potential recreation-days provided through stocking of: 
  WD+ Catchable Trout 832,351 558,568 503,644 580,124
 Warm-water Fish 1,650,000 1,805,000 1,805,000 1,805,000   
VI. FY 2005-2006  Budget Decision Item 
 None 
Note: Production figures based on calendar year ending in FY. Production shifts to WD- (WP 4510) rapidly beginning in 00-01 and beyond with WD+ 
production being reduced 
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Prod u ce an d  D istrib u te S p ortfish  - 4400 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 2 ,668 ,967 2 ,041 ,366 2 ,207 ,333 2 ,224 ,910
                   O perating  1 ,274 ,224 1 ,023 ,339 985 ,640 984 ,592
       T o ta l O pera tin g
       D o llars 3 ,943 ,191 3 ,064 ,705 3 ,192 ,973 3 ,209 ,502

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 3,937 ,598 3 ,064 ,669 3 ,192 ,973 3 ,209 ,502
                  FF 5 ,593 6 0 0
                  Sub to ta l o f A ppropria ted  F unds 3 ,943 ,191 3 ,064 ,675 3 ,192 ,973 3 ,209 ,502
                  N on-A ppropriated  G O C O 0 30 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,943 ,191 3 ,064 ,705 3 ,192 ,973 3 ,209 ,502

       FT E
                 A ppropriated 54 .00 41 .87 40 .77 41 .06
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 54 .00 41 .87 40 .77 41 .06

C ap ita l F u n d s
       D o llars 1 ,312 ,864 710 ,537 642 ,495 837 ,375

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,312 ,864 710 ,537 642 ,495 837 ,375
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,312 ,864 710 ,537 642 ,495 837 ,375
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,312 ,864 710 ,537 642 ,495 837 ,375

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 5 ,256 ,055 3 ,775 ,242 3 ,835 ,468 4 ,046 ,877

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Produce and Distribute W.D. Negative Trout  4510 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-110 (4); 33-1-118  

  
IV. Work Package Description  
 The purpose of this Work Package is to provide fishing opportunity in areas unable to support adequate numbers of self-

sustaining fish populations by stocking hatchery-reared, whirling-disease negative trout.   
 
Activities under this work package include conducting spawning operations from wild populations, operation and modernization 
of state hatcheries to minimize disease risks, delivery and stocking of reared fish, and purchase of fish from private growers. 
 
Metrics assume catchable trout @ 10”, subcatchable trout @ 3.5”.  Assume 2 catchable fish potentially yields 1 recreation-day—
actual yield lower due to catch rates <100%, mortalities prior to attaining catchable size, etc.  Recreation-day yield for 
subcatchables are currently undetermined.  Budget increases in FY 04-05 and FY 05-06 reflect increased production activities of 
recently cleaned up state hatcheries.   
 
Strategic Plan F3.1 “Provide the number of fish needed to meet recreation-day objectives through natural and captive 
productivity- High Priority Achievement and its’ performance measures- By 2004, stock 3.75 million catchable size trout 
annually; and Develop recommendations, including estimates of resources needed and participation by private hatcheries, to 
reach historic stocking levels of 4.8 million catchable size trout:”  are implemented in this work package and WP 4400 Produce 
and Distribute Sportfish.  Strategic Plan F 4.1 “Manage cold-water habitats to slow the spread of the parasite or minimize the 
magnification of natural WD exposure levels in waters where WD already exists – High Priority Achievement” and its’ 
performance measure “By 2004, have 13 state-run hatcheries certified as whirling disease negative”  is implemented in this work 
package.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Inches of WD- trout produced and stocked (numbers for calendar 

year ending in FY)  
39,641,124 47,733,695 57,297,074 65,574,565

 Number of WD(-) catchable trout stocked 1,284,886 2,007,280 2,143,670 2,799,070
 Number of WD (-) sub-catchables  9,190,935 9,214,930 12,906,631 13,562,568
 Effectiveness/ Outcome Measures 
 Number of recreation-days from stocked fish attributable to WD- 

trout  
642,443 1,003,640 1,071,835 1,399,535

   
VI. FY 2005-2006  Budget Decision Item 
 None 
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Prod u ce &  D istrib u te W .D . N egative FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
T rou t - 4510 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 1 ,206 ,109 1 ,848 ,782 2 ,081 ,533 2 ,087 ,322
                   O perating  1 ,534 ,592 2 ,256 ,976 2 ,159 ,526 2 ,159 ,526
       T o ta l O pera tin g
       D o llars 2 ,740 ,702 4 ,105 ,758 4 ,241 ,059 4 ,246 ,848

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 1,157 ,761 2 ,273 ,023 3 ,547 ,476 3 ,620 ,226
                  FF 1 ,546 ,960 1 ,827 ,633 693 ,583 626 ,622
                  Sub to ta l o f A ppropria ted  F unds 2 ,704 ,722 4 ,100 ,656 4 ,241 ,059 4 ,246 ,848
                  N on-A ppropriated  G O C O 0 5,102 0 0
                  N on-A ppropriated  O ther G ran ts 35 ,980 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 ,740 ,702 4 ,105 ,758 4 ,241 ,059 4 ,246 ,848

       FT E
                 A ppropriated 24 .72 38 .79 40 .22 40 .30
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .15 0 .00 0 .00 0 .00
       T o ta l
       F T E 24 .87 38 .79 40 .22 40 .30

C ap ita l F u n d s
       D o llars 853 ,096 6 ,218 220 ,500 548 ,100

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 853 ,096 6 ,218 220 ,500 548 ,100
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 853 ,096 6 ,218 220 ,500 548 ,100
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 853 ,096 6 ,218 220 ,500 548 ,100

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 3 ,593 ,798 4 ,111 ,976 4 ,461 ,559 4 ,794 ,948

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Provide Fish Health Services  4550 

 
III. Statutory 

Authority: 
C.R.S.33-1-101; 33-1-105; 33-1-106; 33-1-110 (4); 33-1-118; 33-5.5 (all)  

  
IV. Work Package Description  
 The purpose of this Work Package is to protect the health of Colorado’s fishes and maintain fish production units in as free of 

disease status as possible.  Numerous diseases have the potential to seriously degrade Colorado’s fish populations.  Monitoring 
and early detection of disease problems increases our ability to protect the health of our aquatic ecosystems, and to ensure high-
quality recreational fishing in the state.  There are 22 individual fish rearing facilities tested annually. 
 
Activities under this work package include sampling and laboratory testing of samples of wild and hatchery fish stocks, 
developing disease-prevention policies, programs and procedures, training of Division employees, and consultations with fish 
production facilities.  
 
The decrease in this work package for FY 02-03 to FY 03-04 is that in FY 03-04 the number of PCR tests for individual fish 
will decrease from 3,500 tests to 1,500 tests from FY 02-03.  The reason for this decrease is that the whirling disease research 
program is entering a new phase of activity which requires a decrease in the number of individual fish being tested.  In addition 
to the reduced tests, a staff member of the unit retired and the position is being held vacant for reallocation within the division.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of fish units inspected 50 50 50 50
 Number of sample analyses completed (FY 02 spiked due to 

required Whirling Disease testing) 
3,500 3,500 3,500 3,500

 Fish importation and other licenses processed 150 150 150 150
 Effectiveness/ Outcome Measures 
 Number of State Fish Hatcheries maintained as WD negative 16 17 16 16
 Fish health cases completed 300 300 300 300   
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VI. FY 2005-2006  Budget Decision Item 
 None  
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Provid e F ish  H ealth  S erv ices - 4550 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 335 ,214 401 ,115 393 ,666 395 ,664
                   O perating  212 ,353 198 ,006 203 ,946 203 ,946
       T o ta l O pera tin g
       D o llars 547 ,567 599 ,121 597 ,612 599 ,610

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 209 ,573 424 ,335 220 ,127 217 ,358
                  FF 337 ,994 174 ,786 377 ,485 382 ,252
                  Sub to ta l o f A ppropria ted  F unds 547 ,567 599 ,121 597 ,612 599 ,610
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 547 ,567 599 ,121 597 ,612 599 ,610

       FT E
                 A ppropriated 7 .71 10 .21 8 .08 8 .12
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 7 .71 10 .21 8 .08 8 .12

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 547 ,567 599 ,121 597 ,612 599 ,610

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Fish Disease Research on Whirling Disease  4570 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110(4)  

  
IV. Work Package Description  
 The purpose of this work package is to improve our abilities to counter the effects of diseases and develop strategies for 

managing healthy populations in the face of these diseases.  In the mid 80’s, the salmonid pathogen Whirling Disease infected 
many CDOW hatcheries.  From there the disease spread into the wild trout fisheries of Colorado and has been devastating to 
rainbow trout populations in may streams.  Therefore, the specific goal of the work package is to determine, then document 
through professional publication, the impacts of the Whirling Disease (WD) on wild trout populations in selected streams and 
lake ecosystems in Colorado with the overarching objective of developing risk assessment guidelines for the management of 
whirling disease. 
 
Activities under this work package include research on the ecology and effects of Whirling Disease, assessing potential of 
disease-resistant fish species, subspecies, and strains.  Other ongoing research includes investigating the effects of WD on the 
three native subspecies of cutthroat trout and monitoring infection levels over time in response to changes in management 
activities. 
 
The increase in budget for FY 04-05 and FY 05-06 is due to increased temporary staff and purchases services for WD research.  
Strategic Plan F-4.1 “Manage cold-water habitats to slow the spread of the parasite or minimize the magnification of natural 
WD exposure levels in waters where WD already exists – High Priority Achievement” and its’ performance measures 
“Implement the Wildlife Commission policy (D-9) related to whirling disease; and Continue to monitor cold-water habitats and 
fish populations below stocked waters to determine if the cessation of stocking whirling disease positive fish has lowered the 
level of whirling disease parasites in the water or improved fish populations;” are implemented in this work package.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of research projects underway 6 5 5 5
 Number of streams included in research projects 23 23 23 34
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 Number of WD filtration sites 50 61 61 31
 Number of T.tubiflex worm samples collected for lineage evaluation 45 45 45 50
 Number of Fall trout population estimates completed 50 45 45 40
 Effectiveness/ Outcome Measures 
 Number of research-based recommendations proposed 5 5 5 3
 Percent of research-based recommendations implemented 100% 100% 100% 100%  
VI. FY 2005-2006  Budget Decision Item 
 None  
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Fish  D isease  R esearch   on  W h irlin g FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
D isease - 4570 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 316 ,634 296 ,471 404 ,268 405 ,822
                   O perating  250 ,530 199 ,265 255 ,534 246 ,534
       T o ta l O pera tin g
       D o llars 567 ,164 495 ,736 659 ,802 652 ,356

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 158 ,517 179 ,025 183 ,698 230 ,103
                  FF 364 ,797 316 ,647 476 ,104 422 ,253
                  Sub to ta l o f A ppropria ted  F unds 523 ,314 495 ,672 659 ,802 652 ,356
                  N on-A ppropriated  G O C O 0 64 0 0
                  N on-A ppropriated  O ther G ran ts 43 ,850 0 0 0
       T o ta l S ou rce
       o f F u n ds 567 ,164 495 ,736 659 ,802 652 ,356

       FT E
                 A ppropriated 6 .34 5 .54 6 .74 6 .78
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .59 0 .00 0 .00 0 .00
       T o ta l
       F T E 6 .93 5 .54 6 .74 6 .78

C ap ita l F u n d s
       D o llars 0 8 ,180 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 8,180 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 8 ,180 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 8 ,180 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 567 ,164 503 ,916 659 ,802 652 ,356

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Fisheries Management Research  4580 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101; 33-1-105; 33-1-110(4) 

  
IV. Work Package Description  
 The purpose of this work package is to develop, through a constant process of testing and evaluation (research) better 

management techniques to improve the quality of angling in the state and to protect long-term stability of sport fisheries.  This 
includes evaluation of fish stocking and regulations, introductions of other species, fish control methods, and interactions 
between aquatic species in cold water reservoir food webs.   
 
Activities under this work package include hypothesis development, experimental design, data collection, analysis, collaboration 
with cooperators/contractors, scientific (peer) review of results, and generation of management recommendations.   
 
Current research is concentrating on kokanee/lake trout interactions to insure adequate kokanee eggs in the future and the 
development of sonar technologies to more accurately assess reservoir sport fish populations.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of research projects underway 3 3 7 7
 Collect kokanee data on productivity, standing stocks, and structure 

at reservoirs, number of reservoirs 
3 3 7 8

 Effectiveness/ Outcome Measures 
 Percent of research-based recommendations implemented 90% 100% 100% 100%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Fish eries M an agem en t R esearch  -4580 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 68 ,891 83 ,220 90 ,492 90 ,630
                   O perating  14 ,796 21 ,049 24 ,000 24 ,000
       T o ta l O pera tin g
       D o llars 83 ,687 104 ,269 114 ,492 114 ,630

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 27,027 46 ,645 81 ,868 42 ,326
                  FF 56 ,660 57 ,624 32 ,624 72 ,304
                  Sub to ta l o f A ppropria ted  F unds 83 ,687 104 ,269 114 ,492 114 ,630
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 83 ,687 104 ,269 114 ,492 114 ,630

       FT E
                 A ppropriated 1 .56 1 .72 1 .92 1 .93
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .56 1 .72 1 .92 1 .93

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 83 ,687 104 ,269 114 ,492 114 ,630

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Aquatic Toxicants Research  4630 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-110(4); 33-1-118; 33-5 (all)  

  
IV. Work Package Description  
 The purpose of this work package is to assess the potential risks of materials that drain into the state’s aquatic system—both 

those which pose substantial risks and those that do not-- and developing recommendations to eliminate or reduce these risks 
and sustaining healthy, productive aquatic environments is important both for recreational purposes as well as ecosystem health. 
 
Activities under this activity include collecting and analyzing water samples, developing hypotheses regarding the effects of 
various substances upon aquatic organisms, design and execute experiments to test hypotheses, analyze results, submit findings 
to scientific peer review, develop management recommendations and provide expert witness testimony and/or consultation with 
the Attorney General’s Office, Water Quality Control Commission, and other state and federal agencies for the enhancement 
and protection of aquatic resources in Colorado.  Also includes consultations and the providing of analytical and technical 
support to fish kill investigations, fish hatcheries, and River Watch sample analyses.  As of FY 04-05, the River Watch sample 
analyses will not be included in the workload measures for this work package. 
 
The increase in this work package for FY 02-03 to FY 03-04 is that the chief researcher for the Arkansas River Project will 
retire in FY 03-04.  The Arkansas Rive Project will be continued through hiring the principal investigator back in two 6-month 
temporary appointments to see the project through to completion.   The research products will remain the same.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of  water samples analyzed 16,500 16,500 3,277 8,000
 Chemical determinations completed 85,000 85,000 15,000 40,000
 Number of flow through toxicity tests performed New New 8 8
 Number of projects provided with water quality analysis New New 7 7
 Effectiveness/ Outcome Measures 
 Percent of research-based recommendations accepted/implemented 95% 95% 95% 95% 
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VI. FY 2005-2006  Budget Decision Item 
 None  
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A q u atic T oxican ts R esearch  - 4630 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 224 ,896 152 ,175 159 ,822 160 ,416
                   O perating  30 ,497 50 ,232 102 ,834 20 ,400
       T o ta l O pera tin g
       D o llars 255 ,393 202 ,407 262 ,656 180 ,816

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 134 ,587 7 ,669 65 ,138 65 ,545
                  FF 51 ,642 57 ,194 113 ,784 115 ,271
                  Sub to ta l o f A ppropria ted  F unds 186 ,229 64 ,863 178 ,922 180 ,816
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 69 ,164 137 ,544 83 ,734 0
       T o ta l S ou rce
       o f F u n ds 255 ,393 202 ,407 262 ,656 180 ,816

       FT E
                 A ppropriated 1 .61 0 .49 1 .84 1 .84
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .52 1 .12 0 .00 0 .00
       T o ta l
       F T E 2 .13 1 .61 1 .84 1 .84

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 255 ,393 202 ,407 262 ,656 180 ,816

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Fishing Recreation 

 
II. Work 

Package: 
Stream and Lake Habitat for Sportfish   4660 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package Description  
 The purpose of this work package is to develop strategies to improve aquatic habitats as a means to improve fisheries and 

angling.  Includes manipulation of water flow regimes, structural modifications, management of adjacent habitats (riparian), and 
research and evaluation of these strategies.   
Activities under this work package include construction or renovation of stream channels, incorporating alternating riffles and 
pools (necessary to provide optimum trout habitat);  managing water flows to attain appropriate water temperatures and 
volumes; construction of water management structures.  The amount of stream miles of habitat that can be improved in each 
fiscal year is contingent upon such conditions as weather and condition of the stream habitat to be worked on.  It can vary from 
1 to 3 miles per year.  This project was created to work cooperatively with inmates in the heavy equipment program at the 
Buena Vista Correctional Facility.  Specifically, degraded stream channels in the South Park Region of Colorado have been 
“rebuilt” into premier trout fisheries.  This cooperative effort has saved the state s of dollars in stream restoration costs and as a 
result, the program will be continued into the future. 
 
The increase from FY 02-03 to FY 03-04 is due to anticipated, planned increased capital expenditures.    
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V. Performance Indicators 

 
FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Average number of stream miles of habitat improved in FY 2.0 2.0 2.0 2.0
 Provide technical assistance to DOW on river habitat projects 5 5 4 6
 Drought evaluation study on native fish (fish flow study) conducted New 1 1 0
 Trout habitat restoration projects monitored 2 3 3 4
 Stream habitat improvement workshops conducted New 2 2 2
 Technical assistance and consultations for river restoration projects 

(city, county and state agencies) 
New 12 13 8

 Access previously placed habitat structures New New 10 10
 Number of DOW/Dept. of Corrections river restoration projects New New 3 0
 Number of catfish spawning containers placed New New 50 50
 Effectiveness/ Outcome Measures 
 Percentage increase of fish expected in restored river segments per 

FY 
10-15% 10-15% 10-15% 10-15%

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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S tream  an d  L ak e H ab itat for FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
S p ortfish  - 4660 A ctu al A ctu al E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 239 ,951 222 ,289 250 ,635 240 ,645
                   O perating  88 ,237 65 ,645 90 ,300 61 ,802
       T o ta l O pera tin g
       D o llars 328 ,188 287 ,934 340 ,935 302 ,447

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 125 ,643 108 ,593 139 ,379 109 ,636
                  FF 202 ,544 179 ,341 201 ,556 192 ,811
                  Sub to ta l o f A ppropria ted  F unds 328 ,188 287 ,934 340 ,935 302 ,447
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 328 ,188 287 ,934 340 ,935 302 ,447

       FT E
                 A ppropriated 3 .93 3 .73 3 .75 3 .50
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 3 .93 3 .73 3 .75 3 .50

C ap ita l F u n d s
       D o llars 604 2 ,489 386 ,715 200 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 604 2 ,489 386 ,715 200 ,000
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 604 2 ,489 386 ,715 200 ,000
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 604 2 ,489 386 ,715 200 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 328 ,792 290 ,423 727 ,650 502 ,447

W ork  P ack age B u d get
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Fish in g  R ecreation  T ota l FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 6 ,297 ,372 6 ,265 ,202 6 ,720 ,074 6 ,731 ,763
                   O perating  3 ,787 ,840 4 ,215 ,784 4 ,144 ,323 4 ,046 ,175
       T o ta l O pera tin g
       D o llars 10 ,085 ,213 10 ,480 ,986 10 ,864 ,397 10 ,777 ,938

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 6,759 ,451 7 ,145 ,836 8 ,150 ,159 8 ,185 ,442
                  FF 3 ,112 ,706 3 ,192 ,096 2 ,630 ,504 2 ,592 ,496
                  Sub to ta l o f A ppropria ted  F unds 9 ,872 ,157 10 ,337 ,932 10 ,780 ,663 10 ,777 ,938
                  N on-A ppropriated  G O C O 0 5,510 0 0
                  N on-A ppropriated  O ther G ran ts 213 ,056 137 ,544 83 ,734 0
       T o ta l S ou rce
       o f F u n ds 10 ,085 ,213 10 ,480 ,986 10 ,864 ,397 10 ,777 ,938

       FT E
                 A ppropriated 123 .31 124 .66 121 .94 121 .85
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 1 .36 1 .12 0 .00 0 .00
       T o ta l
       F T E 124 .67 125 .78 121 .94 121 .85

C ap ita l F u n d s
       D o llars 3 ,000 ,001 1 ,064 ,739 2 ,689 ,835 4 ,575 ,975

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 2,497 ,179 727 ,424 1 ,261 ,523 2 ,170 ,815
                  FF 502 ,822 337 ,315 1 ,428 ,313 2 ,405 ,160
                  Sub to ta l o f A ppropria ted  F unds 3 ,000 ,001 1 ,064 ,739 2 ,689 ,835 4 ,575 ,975
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,000 ,001 1 ,064 ,739 2 ,689 ,835 4 ,575 ,975

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 13 ,085 ,214 11 ,545 ,725 13 ,554 ,232 15 ,353 ,913

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-
program: 

Wildlife Viewing 
 

II. Work 
Package: 

Watchable Wildlife with Partners  5110 
 

III. Statutory 
Authority: 

C.R.S.  33-1-101 and 33-1-105  
  

IV. Work Package Description 
 The purpose of this work package is to develop wildlife viewing sites and facilities in partnership with others on non-division 

lands.  The division provides for cooperative funding, planning, design, construction, and maintenance of wildlife viewing 
opportunities on lands not managed by the division, focusing on developing sites to help people to enjoy, learn about and 
appreciate Colorado’s diverse wildlife.  These efforts include cooperative ventures with State Parks to identify and develop 
wildlife viewing opportunities on State Parks, Colorado Historical Society and with the Colorado Department of Transportation 
to develop wildlife interpretation opportunities along Colorado’s highways. 
 
Activities under this work package include reviewing and updating the database of statewide wildlife viewing opportunities; 
prioritizing these opportunities for future development; and developing cooperative projects with local, state and federal 
agencies.  Examples include the Colorado Birding Trail development which will provide viewers with connected viewing sites 
and information and interpretation to improve their viewing experience and create increase economic impact for communities 
and business, throughout Colorado and Watchable Wildlife in parks (WWIP) program to address common mandates of the two 
agencies and provide a variety of recreational opportunities by constructing kiosks, viewing sites and interpretive displays at 
state parks.   
 
Annually, in Colorado, more than 1.1 million individuals, residents and nonresidents take more than 4 million trips to view 
wildlife. Wildlife watching brings environmentally benign economic benefits to the state and local communities to the tune of 
$1.3 billion per year and provides more than 13,000 jobs in Colorado (Southwick Associates, 2003)*. In 2001, residents and 
nonresidents spent almost $735 million on Watchable Wildlife recreation outside the home in Colorado. (Southwick Associates, 
2003)*. Research indicates that wildlife viewing recreation provides a variety of social and environmental benefits including 
family bonding, community satisfaction, economic stability, learning, personal health, and ecosystem health. (Manfredo et.al., 
2002.)** 
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Wildlife Viewing is important to Coloradoans; more than 40% of Colorado residents, including many hunters and anglers, 
participate in the activity.  More than 70% of birdwatchers in Colorado reported that they could identify up to 20 bird species by 
sight and sound.  (2001 National Survey of Fishing, Hunting and Wildlife- Associated Recreation 2002)***  There is a latent 
demand for wildlife viewing recreation.  Surveys reveal that interest in viewing is much higher than actual participation.  
Statewide, Coloradoans reported that more than 80% are interested in taking recreational trips for the primary purpose of 
viewing wildlife.  (Vaske, et al. 2000)****  One of the constraints to participation reported by residents is lack of knowledge 
about what opportunities are available; when and where to go or what to look for.  Providing this information is a focus of 
division efforts. 
 
*Southwick Associates (March 2003) The Economic Benefits of Watchable Wildlife Recreation During 2001 in Colorado.  
Colorado Division of Wildlife, Denver. 20 pages. 
**Manfredo, et all (2002) Wildlife Viewing: A Management Handbook.  Oregon State University Press, Corvallis, OR.  373 
pages. 
*** US Fish and Wildlife Service (November 2002)  2001 National Survey of Fishing, Hunting and Wildlife-Associated 
Recreation.  US Department of Interior, Washington, DC. 46 pages. 
****Vaske, J.J., Wittman, K., Williams, T.V., Hardesty, K., & Sikorowski, L. (September 2000) Wildlife Viewing in Colorado: 
A Review and Synthesis of Existing Data.  Project Report for the Colorado Division of Wildlife. Human Dimensions in Natural 
Resources Unit Report #33, Colorado State University, Fort Collins. 33 pages. 
  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 # of completed WW interpretive projects with Colorado Historical 

Society  
4 4 4 4

 # of completed WW interpretive projects with Colorado Scenic 
Byways 

8 6 12 6

 # of completed WW projects on State Parks 9 5 3 3
 # of completed WW projects with partners (other than above) 8 6 8 6
 # of completed viewing site consultation/planning with partners 5 11 4 4
 Effectiveness/ Outcome Measures 
 # of viewing trips by residents and nonresidents (Uses 2001 FWS 

data as the base and assuming a 5%increase/year) 
9,510,000 9,985,500 10,484,775 11,009,013
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VI. FY 2005-2006  Budget Decision Item 
 None  
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W atch ab le W ild life  w ith  P artn ers- 5110 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 139 ,165 110 ,729 84 ,372 84 ,525
                   O perating  18 ,268 10 ,851 13 ,100 13 ,100
       T o ta l O pera tin g
       D o llars 157 ,433 121 ,580 97 ,472 97 ,625

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 37 ,955 1 ,938 24 ,154 16 ,626
                  Federal Funds 12 ,868 6 ,719 0 0
                  Sub to ta l o f A ppropria ted  F unds 50 ,823 8 ,657 24 ,154 16 ,626
                  N on-A ppropriated  G O C O 106,610 112 ,923 73 ,318 80 ,999
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 157 ,433 121 ,580 97 ,472 97 ,625

       FT E
                 A ppropriated 0 .64 0 .12 0 .30 0 .21
                 N on-A ppropriated  G O C O 0.76 1 .41 0 .00 1 .01
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .91 0 .00
       T o ta l
       F T E 1 .40 1 .53 1 .21 1 .22

C ap ita l F u n d s
       D o llars 43 ,618 72 ,665 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 2,500 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,500 0 0 0
                  N on-A ppropriated  G O C O 41,118 72 ,665 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 43 ,618 72 ,665 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 201 ,051 194 ,245 97 ,472 97 ,625

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Wildlife Viewing 

 
II. Work 

Package: 
Watchable Wildlife on CDOW Lands  5210 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101, 33-1-105 and 33-10-101  

  
IV. Work Package Description 
 The purpose of this work package is to provide planning, design, construction, and maintenance of wildlife viewing 

opportunities on lands owned and managed by division, focusing on helping people to enjoy, learn about, and appreciate 
Colorado’s diverse wildlife. There are more than 300 State Wildlife Areas managed by the Division.  Many of these areas can 
provide significant wildlife viewing opportunities without jeopardizing the wildlife on those properties, or adversely affecting 
other recreational opportunities.   
 
Activities under this work package include identifying opportunities to develop wildlife viewing sites; designing and 
constructing wildlife viewing sites; publicizing wildlife viewing opportunities on division properties; and planning future 
projects.  
 
The FY 04-05 budget includes $50,000 to build interactive displays in the Colorado Springs Regional Office lobby.  The 
costs of the displays will be equally shared by the DPOR. 
 
Annually, in Colorado, more than 1.1 million  individuals, residents and nonresidents take more than 4 million trips to view 
wildlife. Wildlife watching brings environmentally benign economic benefits to the state and local communities to the tune of 
$1.3 billion per year and provides more than13,000 jobs in Colorado (Southwick Associates, 2003)*. In 2001, residents and 
nonresidents spent almost $735 million on Watchable Wildlife recreation in Colorado (Southwick Associates 2003)*  
Research indicates that wildlife viewing recreation provides a variety of social and environmental benefits including family 
bonding, community satisfaction, economic stability, learning, personal health, and ecosystem health. (Manfredo et.al., 
2002.)** 
 
Wildlife viewing is important to Coloradoans; nearly 40% of Colorado residents, including many hunters and anglers, 
participate in the activity.  More than 70% of birdwatchers in Colorado reported that they could identify up to 20 bird species 
by sight and sound (2001 National Survey of Fishing, Hunting and Wildlife-Associated Recreation 2002)***  There is a 
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latent demand for wildlife viewing recreation.  Surveys reveal that interest in viewing is much higher than actual 
participation.  Statewide, Coloradoans reported that more than 80% are interested in taking recreational trips for the primary 
purpose of viewing wildlife (Vaske et all, 2000).  One of the constraints to participation reported by residents is lack of 
knowledge about what opportunities are available; when and where to go or what to look for.  Providing this information is 
the focus of division efforts. 
 
The division continues to place informative kiosks on our State Wildlife Areas to educate our publics about the wildlife and 
their habitats they may see on the wildlife areas. This program has been funded by GOCO for many years and over 50 SWAs 
have now had these kiosks installed. The program will continue as funds are made available. 
 
*Southwick Associates (March 2003) The Economic Benefits of Watchable Wildlife Recreation During 2001 in Colorado.  
Colorado Division of Wildlife, Denver. 20 pages. 
**Manfredo, et all (2002) Wildlife Viewing: A Management Handbook.  Oregon State University Press, Corvallis, OR.  373 
pages. 
*** US Fish and Wildlife Service (November 2002)  2001 National Survey of Fishing, Hunting and Wildlife-Associated 
Recreation.  US Department of Interior, Washington, DC. 46 pages. 
****Vaske, J.J., Wittman, K., Williams, T.V., Hardesty, K., & Sikorowski, L. (September 2000) Wildlife Viewing in 
Colorado: A Review and Synthesis of Existing Data.  Project Report for the Colorado Division of Wildlife. Human 
Dimensions in Natural Resources Unit Report #33, Colorado State University, Fort Collins. 33 pages.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of WW projects completed on SWAs 4 2 6 6
 # of completed viewing recreation plans on SWAs 8 10 6 6
 Effectiveness/ Outcome Measures 
 # of viewing trips by residents and nonresidents (Uses 2001 FWS 

data as the base and assuming a 5%increase/year) 
9,510,000 9,985,500 10,484,775 11,009,013

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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W atch ab le W ild life  on  C D O W  L an d s - 5210 F Y  02-03 FY  03-04 FY  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 111 ,875 106 ,175 70 ,645 70 ,776
                   O perating   29 ,281 30 ,285 83 ,008 27 ,600
       T o ta l O pera tin g
       D o llars 141 ,156 136 ,460 153 ,653 98 ,376

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 34 ,763 2 ,735 37 ,288 16 ,198
                  Federal Funds 28 ,776 15 ,000 0 0
                  Sub to ta l o f A ppropria ted  F unds 63 ,539 17 ,735 37 ,288 16 ,198
                  N on-A ppropriated  G O C O 77,618 118 ,059 116 ,365 82 ,178
                  N on-A ppropriated  O ther G ran ts 0 666 0 0
       T o ta l S ou rce
       o f F u n ds 141 ,156 136 ,460 153 ,653 98 ,376

       FT E
                 A ppropriated 0 .81 0 .24 0 .46 0 .21
                 N on-A ppropria ted  G O C O 0.20 0 .86 0 .42 0 .68
                 N on-A ppropria ted  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .01 1 .10 0 .88 0 .89

C ap ita l Fu n d s
       D o llars 243 ,519 95 ,850 190 ,000 190 ,000

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 31,406 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 31 ,406 0 0 0
                  N on-A ppropriated  G O C O 212,113 95 ,850 190 ,000 190 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 243 ,519 95 ,850 190 ,000 190 ,000

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 384 ,675 232 ,310 343 ,653 288 ,376

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Wildlife Viewing 

 
II. Work 

Package: 
Watchable Wildlife Interpretative Programs   5260 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101 and 33-1-105  

  
IV. Work Package Description 
 The purpose of this work package is to provide informational, educational and interpretive materials and programs that direct 

people to wildlife viewing opportunities and associated learning experiences.  Materials include: brochures, guides, lists, 
newsletters/website articles, interpretive signs, highway signs, and other information that enhances wildlife viewing 
experiences.  Programs and projects include: Wildlife Watch workshops, bighorn sheep viewing opportunities at Georgetown, 
mountain goat viewing on Mt. Evans, partnerships with a variety of state, federal and private organizations.  Events and 
festivals include:  Sandhill crane festival in Monte Vista, Snow Goose festival in Lamar, Eagle Days (statewide), Prairie 
Chicken viewing in Wray, Sage grouse viewing in Walden, Gunnison Sage Grouse viewing in Gunnison. 
 
This work package includes development of information and interpretive materials to support wildlife viewing festivals around 
the state.  Wildlife viewing festivals offer unique interpretive opportunities to provide wildlife viewing and general wildlife 
education to audiences who are extremely interested in wildlife in Colorado.  The Monte Vista Crane Festival is Colorado’s 
oldest and most renowned wildlife festival, now completing its 22nd year.  Since 1982 when this festival began, the impact to 
the local economy has been immense.  Scheduled in March, each year, when tourism in the San Luis Valley is practically 
absent, the attendees at this festival provide about $400,000 of income to the local economy.  This is an important event in an 
otherwise suppressed off-season economy.  During the past 4-6 years, attendance has been so great, that it is impossible to get 
lodging during the weekend of the festival without a reservation made weeks in advance.  Similar economic impacts have been 
noted in other communities where wildlife festivals are held, including Pueblo – Pueblo Eagle Days (February), Lamar – Snow 
Goose Festival (February), Wray – Prairie Chicken Viewing Tours (April), Walden – Sage Grouse Viewing (April). Large 
numbers of people will likely go to Gunnison in the future to view the Gunnison Sage Grouse, a species that may be listed as 
threatened. 
 
Wildlife viewing is important to Coloradoans; nearly 40% of Colorado residents, including many hunters and anglers, 
participate in the activity.  More than 70% of birdwatchers in Colorado reported that they could identify up to 20 bird species by 
sight and sound (2001 National Survey of Fishing, Hunting and Wildlife-Associated Recreation 2002)***  There is a latent 
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demand for wildlife viewing recreation.  Surveys reveal that interest in viewing is much higher than actual participation.  
Statewide, Coloradoans reported that more than 80% are interested in taking recreational trips for the primary purpose of 
viewing wildlife (Vaske et all, 2000).  One of the constraints to participation reported by residents is lack of knowledge about 
what opportunities are available; when and where to go or what to look for.  Providing this information is the focus of division 
efforts and through these unique opportunities, the Division is able to reach audiences that would otherwise not be exposed to 
our information and accomplishments. 
 
*Southwick Associates (March 2003) The Economic Benefits of Watchable Wildlife Recreation During 2001 in Colorado.  
Colorado Division of Wildlife, Denver. 20 pages. 
**Manfredo, et all (2002) Wildlife Viewing: A Management Handbook.  Oregon State University Press, Corvallis, OR.  373 
pages. 
*** US Fish and Wildlife Service (November 2002)  2001 National Survey of Fishing, Hunting and Wildlife-Associated 
Recreation.  US Department of Interior, Washington, DC. 46 pages. 
****Vaske, J.J., Wittman, K., Williams, T.V., Hardesty, K., & Sikorowski, L. (September 2000) Wildlife Viewing in Colorado: 
A Review and Synthesis of Existing Data.  Project Report for the Colorado Division of Wildlife. Human Dimensions in Natural 
Resources Unit Report #33, Colorado State University, Fort Collins. 33 pages. 
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures     
 Volunteer instructors trained in “Wildlife Watch” 45 10 10 10
 Students graduated from “Wildlife Watch” 900 1,200 1,200 1,300
 Number of Issues of “Colorado’s Wildlife Company” produced 4 3 1 3
 Number of copies per issue of “Colorado’s Wildlife Company” 30,000 30,000 30,000 30,000
 # of different brochures reprinted 3 1 0 1
 # of copies of brochures printed 60,000 40,000 10,000 15,000
 # of brochure copies reprinted 10,000 5,000 5,000 5,000
 # of new brochures developed/distributed 1 1 2 3
 Number of Watchable Wildlife Viewing Guide Books reprinted N/A N/A 10,000 10,000
 Watchable Wildlife volunteer hours 1,700 2,650 3,750 4,000
 Watchable Wildlife Festival participants 12,080 8,500 8,520 8,750
 Effectiveness/ Outcome Measures 
 # of viewing trips by residents and nonresidents (Uses 2001 FWS 

data as the base and assuming a 5%increase/year) 
9,510,000 9,985,500 10,484,775 11,009,013

 # of recreation-days observing wildlife by residents and 
nonresidents 

86,476,551 87,341,316 88,214,730 89,076,876
   

VI. FY 2005-2006  Budget Decision Item 
 None  
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W atch ab le W ild life  E d u cation al F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
Program s  - 5260 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 198 ,318 246 ,272 198 ,100 198 ,612
                   O perating   105 ,804 80 ,417 73 ,322 78 ,603
       T o ta l O pera tin g
       D o llars 304 ,122 326 ,689 271 ,422 277 ,215

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 87 ,621 16 ,331 66 ,368 46 ,196
                  Federal Funds 28 ,495 42 ,537 0 0
                  Sub to ta l o f A ppropria ted  F unds 116 ,116 58 ,868 66 ,368 46 ,196
                  N on-A ppropriated  G O C O 188,006 254 ,934 205 ,054 231 ,019
                  N on-A ppropriated  O ther G ran ts 0 12 ,887 0 0
       T o ta l S ou rce
       o f F u n ds 304 ,122 326 ,689 271 ,422 277 ,215

       FT E
                 A ppropriated 1 .63 1 .03 0 .83 0 .58
                 N on-A ppropria ted  G O C O 1.08 1 .16 1 .13 1 .39
                 N on-A ppropria ted  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .71 2 .19 1 .96 1 .97

C ap ita l Fu n d s
       D o llars 58 ,668 1 ,259 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 2,834 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,834 0 0 0
                  N on-A ppropriated  G O C O 55,834 1 ,259 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 58 ,668 1 ,259 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 362 ,790 327 ,948 271 ,422 277 ,215

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-
program: 

Wildlife Viewing 
 

II. Work 
Package: 

Watchable Wildlife Evaluation and Research   5310 
 

III. Statutory 
Authority: 

C.R.S. 33-1-101  
  

IV. Work Package Description 
 The purpose of this work package is to learn about public preferences, participation, satisfaction and learning with respect to 

wildlife viewing and appreciation, develop plans to meet these needs and desires, and assess the impact and effectiveness of 
division programs. 
 
Activities under this work package include: research to gain better understanding of viewer recreation typologies; research to 
gain an understanding of the impacts of wildlife feeding activities on both wildlife and people, and the success of various 
approaches to influencing behavior; research regarding viewer impacts on resources including evaluation of resources before 
and after the development of recreation facilities; training by DOW personnel at professional organization meetings and 
specially designed workshops; studies to determine how well specific projects or products meet DOW goals; developing annual 
and 5-year statewide Watchable Wildlife recreation plans; implementing pilot projects to incorporate and evaluate results of 
research and assessments; pursuing alternative funding for Watchable projects; and evaluating the efficacy of our efforts.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Viewer related research (papers/projects etc.) 4 0 0 0
 Wildlife/resource impact related studies 2 0 0 0
 Workshops/training presentations 3 0 3 3
 Alternative funding research or planning 1 0 1 1
 WW Plans (includes statewide and regional, annual internal, five-

year internal, and with partners 
2 0 4 4

 Evaluation studies (includes project specific or programmatic, 
efficacy, efficiency, satisfaction etc.) 

5 0 0 0
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 Effectiveness/ Outcome Measures 
 Percent of partners or visitor reporting “satisfied” or higher on 

surveys 
80 0 0 0

 Number of requests for WW consultations to others 50 35 30 30    
VI. FY 2005-2006  Budget Decision Item 
 None  
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W atch ab le W ild life  E valu ation  F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
an d  R esearch  - 5310 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 19 ,898 905 6 ,950 6 ,948
                   O perating  6 ,255 0 0 0
       T o ta l O pera tin g
       D o llars 26 ,154 905 6 ,950 6 ,948

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 2 ,016 0 1 ,687 1 ,144
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,016 0 1 ,687 1 ,144
                  N on-A ppropriated  G O C O 24,138 905 5 ,263 5 ,804
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 26 ,154 905 6 ,950 6 ,948

       FT E
                 A ppropriated 0 .02 0 .00 0 .02 0 .01
                 N on-A ppropriated  G O C O 0.50 0 .01 0 .06 0 .07
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .52 0 .01 0 .08 0 .08

C ap ita l F u n d s
       D o llars 43 ,850 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 42,500 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 42 ,500 0 0 0
                  N on-A ppropriated  G O C O 1,350 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 43 ,850 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D olla rs 70 ,004 905 6 ,950 6 ,948

W ork  P ack age B u d get
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W atch ab le W ild life  T ota l F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 469 ,257 464 ,081 360 ,067 360 ,861
                   O perating  159 ,608 121 ,553 169 ,430 119 ,303
       T o ta l O pera tin g
       D o llars 628 ,865 585 ,634 529 ,497 480 ,164

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 162 ,354 21 ,004 129 ,497 80 ,164
                  Federal Funds 70 ,139 64 ,256 0 0
                  Sub to ta l o f A ppropria ted  F unds 232 ,493 85 ,260 129 ,497 80 ,164
                  N on-A ppropriated  G O C O 396,372 486 ,821 400 ,000 400 ,000
                  N on-A ppropriated  O ther G ran ts 0 13 ,553 0 0
       T o ta l S ou rce
       o f F u n ds 628 ,865 585 ,634 529 ,497 480 ,164

       FT E
                 A ppropriated 3 .10 1 .39 1 .61 1 .01
                 N on-A ppropriated  G O C O 2.54 3 .44 1 .61 3 .15
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .91 0 .00
       T o ta l
       F T E 5 .64 4 .83 4 .13 4 .16

C ap ita l F u n d s
       D o llars 389 ,655 169 ,774 190 ,000 190 ,000

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 79,240 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 79 ,240 0 0 0
                  N on-A ppropriated  G O C O 310,415 169 ,774 190 ,000 190 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 389 ,655 169 ,774 190 ,000 190 ,000

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D olla rs 1 ,018 ,520 755 ,408 719 ,497 670 ,164

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-
program: 

Law Enforcement 
 
II. Work 

Package: 
Law Enforcement Administration  5410 

 
III. Statutory 

Authority: 
C. R. S. 33-6-101; part 3 of article 72 of title 24  

  
IV. Work Package Description 
 The CDOW is responsible for enforcing Title 33, C.R.S. and related Wildlife Commission Regulations. The purpose of this 

work package is to meet statutory requirements regarding public records; to provide accurate information on CDOW law 
enforcement activities to decision makers, including the State Legislature; to provide information in response to public inquiry; 
to develop statewide law enforcement policies and procedures, and to facilitate cooperation with other law enforcement 
agencies. 
 
Activities in this work package include managing and maintaining criminal records and intelligence files and serving as the 
official custodian of records; providing input to management staff on law enforcement issues and guidance to field officers in 
the form of formal procedures; providing input to Division management on proposed legislation; producing reports 
summarizing CDOW law enforcement activities and statistics; implementing and managing a criminal intelligence system in 
accordance with applicable statutes; administering Colorado’s responsibilities regarding the Interstate Wildlife Violator 
Compact; providing liaison with other local, state and federal law enforcement agencies; administration of Operation Game 
Thief; and managing the Divisions law enforcement firearms program.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04  
Actual 

FY 04-05  
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Criminal records (citations) entered in violation system 4,917 4,962 5,000 5,000
 Operation Game Thief calls received  375 400 450 450
 License suspension files reviewed 606 520 550 550
 Annual Report prepared and distributed by May 1st each year 1 1 1 1
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 Effectiveness/ Outcome Measures 
 Standardized law enforcement policies and procedures implemented 

or updated 
4 4 4 2

 % of criminal records (citations) in database within 40 days of 
citations 

100% 100% 100% 100%
    
VI. FY 2005-2006  Budget Decision Item 
 None  
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L aw  E n forcem en t A d m in istration  - 5410 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 326 ,576 344 ,203 371 ,196 372 ,624
                   O perating   21 ,843 42 ,887 69 ,435 66 ,635
       T o ta l O pera tin g
       D o llars 348 ,419 387 ,090 440 ,631 439 ,259

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 348 ,419 386 ,986 440 ,631 439 ,259
                  Federal Funds 0 104 0 0
                  Sub to ta l o f A ppropria ted  F unds 348 ,419 387 ,090 440 ,631 439 ,259
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 348 ,419 387 ,090 440 ,631 439 ,259

       FT E
                 A ppropriated 4 .45 5 .06 4 .62 4 .64
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 4 .45 5 .06 4 .62 4 .64

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 348 ,419 387 ,090 440 ,631 439 ,259

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Law Enforcement 

 
II. Work 

Package: 
Field Law Enforcement  5420 

 
III. Statutory 

Authority: 
C.R.S.33-6-101;  33-6-111 

  
IV. Work Package Description 
 The purpose of this work package is to enforce state wildlife statutes and commission regulations.  The CDOW sells over 

700,000 fishing and 500,000 hunting licenses each year.  Hunting and fishing activities are regulated to properly manage 
wildlife populations, ensure public safety and provide for an equitable distribution of recreation opportunity among license 
holders.  Commissioned CDOW personnel enforce these statutes and regulations with the assistance of law enforcement officers 
from other agencies.  
 
As with any governmental function involving regulatory activity and criminal law enforcement, there are significant public 
expectations of the agency.  These include fairness and consistency in enforcement activities and prompt response to reports of 
criminal activity.  Field law enforcement activities constitute the primary contact CDOW has with the hunting and fishing 
public. 
 
Activities in this work package include routine patrol to maintain a law enforcement presence as a deterrent to illegal activity; 
contacting hunters, anglers and other wildlife users in the field to inspect licenses and wildlife; responding to complaints of 
illegal activity from the public and other agencies; inspection of special licenses and facilities; investigating hunting accidents; 
and conducting special law enforcement activities such as check stations and decoy operations in response to identified needs. 
 
Law enforcement and customer service in the field are both performed by DWMs.  The combined actual expenditures for these 
work packages for FY 03-04 is $5,228,000.   The budgeted expenditures for these same work packages for FY 04-05 total 
$5,367,000.  Officers split the reporting of their time when talking to hunters and fisherman arbitrarily between the two work 
packages, therefore, they should be evaluated together.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04  

Actual 
FY 04-05  
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 # of elk hunter contacts 24,453 29,020 29,250 29,250
 # of deer hunter contacts 12,624 15,225 15,300 15,300
 # of other big game hunter contacts 3,814 5,360 5,390 5,400
 # of small game/waterfowl hunter contacts 10,807 10,645 10,675 10,700
 # of angler contacts – stream 5,274 12,785 12,810 12,900
 # of angler contacts – lake 16,868 25,295 25,545 25,800
 # of angler contacts – special regulation stream 4,096 6,440 6,470 6,500
 # of angler contacts – special regulation lake 4,422 6,870 6,970 7,000
 # of miscellaneous Law Enforcement contacts 3,873 6,045 6,075 6,100
 # of decoy operations conducted 164 85 85 85
 # of check stations conducted 60 46 50 50
 # of night Law Enforcement activities conducted 80 83 85 85
 # of team Law Enforcement activities conducted 130 135 135 140
 Total number of contacts ( excluding decoy, check stations, night and 

team law enforcement activities) 
86,231 117,685 118,840 119,310

 Effectiveness/ Outcome Measures 
 Number of complaints 9 9 10 10
 Contact violation rate (citations/1000 contacts) 5% 5% 5% 5%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Field  L aw  E n forcem en t - 5420 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 2 ,833 ,902 3 ,118 ,271 2 ,984 ,186 3 ,004 ,480
                   O perating   483 ,147 384 ,650 274 ,105 281 ,860
       T o ta l O pera tin g
       D o llars 3 ,317 ,048 3 ,502 ,921 3 ,258 ,291 3 ,286 ,340

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 3 ,317 ,048 3 ,500 ,141 3 ,258 ,291 3 ,286 ,340
                  Federal Funds 0 62 0 0
                  Sub to ta l o f A ppropria ted  F unds 3 ,317 ,048 3 ,500 ,203 3 ,258 ,291 3 ,286 ,340
                  N on-A ppropriated  G O C O 0 2 ,718 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,317 ,048 3 ,502 ,921 3 ,258 ,291 3 ,286 ,340

       FT E
                 A ppropriated 51 .37 56 .34 45 .22 45 .53
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 51 .37 56 .34 45 .22 45 .53

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 3 ,317 ,048 3 ,502 ,921 3 ,258 ,291 3 ,286 ,340

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Law Enforcement 

 
II. Work 

Package: 
Special Law Enforcement Investigations  5430 

 
III. Statutory 

Authority: 
C.R.S. 33-1-105(1)(e); 33-6-101; 33-6-111 

   
IV. Work Package Description 
 The purpose of this work package is to address illegal commercial violations including out of season trophy hunts, sale of trophy 

wildlife, and the commercialization of live wildlife such as reptiles and amphibians.  Illegal commercial operations can have a 
significant impact on the abundance of healthy wildlife populations locally and in some cases statewide. 
 
Illegal trophy hunting and commercialization of wildlife create a need for specialized enforcement efforts involving complex 
investigations of sophisticated poaching activities.  Poaching for profit removes prime animals from herds without regard to 
wildlife population management goals.  These animals are important in maintaining long-term health and viability of wildlife 
species.  Illegal commercial activities can have detrimental effects on local populations of wildlife. 
 
Activities in this work package include investigation of significant commercial wildlife violations; cooperation with other state 
and federal law enforcement agencies in the sharing of information on suspected violations; apprehension and prosecution of 
violators to curtail illegal activity and provide a deterrent to future violations; and publicizing the real and potential impacts on 
Colorado’s wildlife resources to increase public awareness.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04  
Actual 

FY 04-05  
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Numbers of investigations 19 12 15 15
 Effectiveness/ Outcome Measures 
 % conviction rate of original crime 79 85 95 95   
VI. FY 2005-2006  Budget Decision Item 
 None  
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S p ecia l L aw  E n forcem en t F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
In vestiga tion s - 5430 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 212 ,363 197 ,246 224 ,838 223 ,956
                   O perating   31 ,543 20 ,837 57 ,600 57 ,600
       T o ta l O pera tin g
       D o llars 243 ,906 218 ,083 282 ,438 281 ,556

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 243 ,906 218 ,083 282 ,438 281 ,556
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 243 ,906 218 ,083 282 ,438 281 ,556
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 243 ,906 218 ,083 282 ,438 281 ,556

       FT E
                 A ppropriated 2 .50 2 .35 2 .34 2 .32
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .50 2 .35 2 .34 2 .32

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 243 ,906 218 ,083 282 ,438 281 ,556

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Law Enforcement 

 
II. Work 

Package: 
Law Enforcement Evaluation and Research  5440 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-104 

  
IV. Work Package Description 
 The purpose of this work package is to plan wildlife law enforcement activities based on resource needs, private land problems 

and public safety issues.  In addition, the CDOW needs to understand the needs and expectations of our various customers and 
strive to meet them in the most cost efficient manner consistent with accepted law enforcement standards.  Finally effective law 
enforcement demands the development of proactive strategies which provide a deterrent to future violations. 
 
Activities in this work package include evaluating CDOW law enforcement efforts; developing and implementing statewide 
and area specific plans; identifying appropriate performance indicators and performance targets; identifying the desired 
outcome of different law enforcement strategies and measuring actual performance; collecting needed data; and researching 
best practices from other wildlife law enforcement agencies in an effort to increase effectiveness in Colorado.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04  
Actual 

FY 04-05  
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Law Enforcement Plan Completed 1 1 1 1
 Effectiveness/ Outcome Measures 
     
VI. FY 2005-2006  Budget Decision Item 
 None  
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L aw  E n forcem en t E valu ation  an d F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
R esearch  - 5440 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 2 ,004 6 ,935 924 924
                   O perating   117 279 1 ,000 1 ,000
       T o ta l O pera tin g
       D o llars 2 ,121 7 ,214 1 ,924 1 ,924

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 2 ,121 7 ,214 1 ,924 1 ,924
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,121 7 ,214 1 ,924 1 ,924
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 ,121 7 ,214 1 ,924 1 ,924

       FT E
                 A ppropriated 0 .06 0 .10 0 .02 0 .02
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .06 0 .10 0 .02 0 .02

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 2 ,121 7 ,214 1 ,924 1 ,924

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Law Enforcement 

 
II. Work 

Package: 
Wildlife Forensic Services  5450 

 
III. Statutory 

Authority: 
 

  
IV. Work Package Description 
 The purpose of this work package is to provide forensic services to assist in the prosecution of wildlife violations.  

Investigation of wildlife violations, especially illegal take and possession, depends on the same forensic analyses as 
“traditional” law enforcement.  Analysis of evidence using legally accepted scientific techniques is often essential to proving 
guilt or innocence in a court of law, particularly when eye witness accounts of a criminal violation are not available. 
 
This work package includes activities supporting the development of forensic techniques for wildlife law enforcement or 
adapting existing techniques; conducting forensic analysis of evidence; cooperation with other forensic labs; training of CDOW 
personnel in forensic techniques; testifying in court as an expert witness; and development and maintenance of manuals and 
other materials to support field law enforcement personnel. 
 
The increase in personal service dollars over the years, as shown in this document, is the result of increased emphasis from the 
regional managers and the addition of 18 new DWM (District Wildlife Manager) positions.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04  
Actual 

FY 04-05  
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of evidence samples analyzed 201 160 150 150
 Number of cases for which forensic services are required 30 30 35 35
 Effectiveness/ Outcome Measures 
 % of cases brought to resolution (establishing guilt or innocence) 97 90 95 95   
VI. FY 2005-2006  Budget Decision Item 
 None  
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W ild life  F oren sic S erv ices - 5450 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 3 ,402 19 ,304 4 ,290 4 ,308
                   O perating   17 ,556 110 18 ,000 18 ,000
       T o ta l O pera tin g
       D o llars 20 ,958 19 ,414 22 ,290 22 ,308

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 20 ,958 19 ,414 22 ,290 22 ,308
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 20 ,958 19 ,414 22 ,290 22 ,308
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 20 ,958 19 ,414 22 ,290 22 ,308

       FT E
                 A ppropriated 0 .03 0 .01 0 .05 0 .05
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .03 0 .01 0 .05 0 .05

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 20 ,958 19 ,414 22 ,290 22 ,308

W ork  Pack age B u d get
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L aw  E n forcem en t T ota l F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 3 ,378 ,247 3 ,685 ,959 3 ,585 ,434 3 ,606 ,292
                   O perating   554 ,206 448 ,763 420 ,140 425 ,095
       T o ta l O pera tin g
       D o llars 3 ,932 ,452 4 ,134 ,722 4 ,005 ,574 4 ,031 ,387

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 3 ,932 ,452 4 ,131 ,838 4 ,005 ,574 4 ,031 ,387
                  Federal Funds 0 166 0 0
                  Sub to ta l o f A ppropria ted  F unds 3 ,932 ,452 4 ,132 ,004 4 ,005 ,574 4 ,031 ,387
                  N on-A ppropriated  G O C O 0 2 ,718 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,932 ,452 4 ,134 ,722 4 ,005 ,574 4 ,031 ,387

       FT E
                 A ppropriated 58 .41 63 .86 52 .25 52 .56
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 58 .41 63 .86 52 .25 52 .56

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 3 ,932 ,452 4 ,134 ,722 4 ,005 ,574 4 ,031 ,387

W ork  Pack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
Maintain and Enhance CORIS  5510 

 
III. Statutory 

Authority: 
CRS 33-4 (all) 

  
IV. Work Package Description:  

The purpose of this work package is to capture data on all license transactions, performs the drawings for limited licenses and 
maintains records on hunter safety course completion by license buyers. 
 
Activities in this work package include maintaining and updating the hardware and software for the system; conducting the 
computerized draw of limited licenses; manage the capture of license sales data into the system; provide user support (help-line, 
lookups, etc.) 
  
In FY 03-04 the Total Licensing System was implemented. Part of the process of TLS is to verify customer’s information and 
their check privileges as well as record all purchases.    License purchases are now being handled by the Total Licensing System 
(TLS).  TLS is integrated with CORIS to check hunter education requirements as well as licensing suspensions.  The TLS 
system was not designed to handle special licensing or no cost licensing such as falconry or disability.  Therefore, no modules 
within CORIS could be decommissioned.  Additional programming will be required to process applications on the Internet.  The 
purpose will be met by maintaining and updating the software and hardware, run the computerized draws of limited licenses, 
provide useful lookups of customer records and by recoding all transactions from the Total Licensing System (TLS). 
 
The new violator’s management system in FY 03-04 will add additional programs to handle tickets and officer’s court dates.  In 
FY 04-05, evidence tracking will be added to the module.  Additionally, there is a reduction in the scanning of licenses due to 
TLS, starting in FY 03-04.  In FY 04-05, new hardware for CORIS is planned to be purchased, off-setting the reduction in 
scanning costs. 
 
In FY03-04 the need for temporaries decreased due to TLS and in FY04-05 that need was transferred to licensing. Additionally, 
the amount projected for permanent staff working on CORIS has decreased over the past three years and will level off in 04-05 
and 05-06. A new server is budgeted for in FY04-05 which offset the reduction and redirection in permanent and temporary 
time. However, FY05-06 with the budget for temporaries out and the CORIS computer out the budget decreased by almost 
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$120,000 from FY04-05.  The total indirect increased by $120K from FY02-03 to FY03-04 & FY04-05. In addition, the basis 
for which the allocation is spread amongst the various work packages also changed based upon current data. The allocation is 
based on the salary and benefits of the current EDO employees and their relationship to one of our work package. For instance 
the accounting staff is assigned to 8270. Based on a series of calculations the indirect is spread accordingly.  
 
Based on the model and the transfer of the CORIS position to DOW there is no indirect charged to this work package any 
longer. The reduction from FY02-03 to FY03-04 is approximately $108,000.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of transactions processed on CORIS per year 1,314,168 717,578 485,000 550,000
 Number of applications tables in CORIS maintain 731 751 790 830
 Number of data rows (in millions) 136.160 170.000 180.000 190.000
 Number of application programs in CORIS 276 340 375 425
 Number of individuals (customers) with purchase history (in 

millions) 
2.543 2.902 3.000 3.100

 Percent of CORIS servers maintained 100% 100% 100% 100%
 Effectiveness/ Outcome Measures 
 Percent of time CORIS is available (all hours) 99.7% 99.95% 98.000% 98.000%
 Percent of time CORIS is available (business hours) 99.8% 100% 98% 98% 
VI. FY  2005-2006  Budget Decision Item 
 None  
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M ain ta in  an d  E n h an ce C O R IS  - 5510 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P erson al S erv ices 281 ,308 301 ,809 206 ,400 212 ,724
                   O perating  150 ,143 109 ,879 209 ,360 90 ,565
       T o ta l O pera tin g
       D o llars 431 ,451 411 ,688 415 ,760 303 ,289

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 431 ,451 411 ,688 415 ,760 303 ,289
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A pp ropria ted  F unds 431 ,451 411 ,688 415 ,760 303 ,289
                  N on-A ppro priated  G O C O 0 0 0 0
                  N on-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 431 ,451 411 ,688 415 ,760 303 ,289

       F T E
                 A ppropriated 2 .07 2 .45 2 .17 2 .23
                 N on-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .07 2 .45 2 .17 2 .23

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A pp ropria ted  F unds 0 0 0 0
                  N on-A ppro priated  G O C O 0 0 0 0
                  N on-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n ds D ollars 431 ,451 411 ,688 415 ,760 303 ,289

W ork  P ack a ge B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
License Agent Services  5520 

 
III. Statutory 

Authority: 
CRS 33-4-(all) 

  
IV. Work Package Description: 
 The purpose of this work package is to manage retail and internal agent accounts and to provide licensing and technical support 

to these agents.   
 
Using TLS daily monitoring of sales will be conducted as well as quarterly audits of license agent accounts.  Training for all new 
agents will be conducted and a yearly training plan for continuing agents will be followed.  Random audits of agent’s 
performance for quality and compliance will be conducted throughout the year. 
 
Activities in this work package include monitoring of TLS reports generated daily, weekly and monthly that oversee the system 
processes and monitor agent performance for quality and compliance; providing license sales and revenue reports; review, 
approve or deny applications to become agents; setup and train all new license agents; initiate renewal of financial surety; 
reconcile agent accounts with ACH amounts from the TLS system vendor reporting and publish a monthly information bulletin. 
 
Colorado’s hunting and fishing licenses are made available through a network of over 680-retail license agents and 850 TLS 
machines. There was a decrease in agents during the transition from the old was a selling licenses to the new automated TLS 
system. That decrease can be attributed to reluctance to change and the capability of establishing parent/child relationship in 
TLS, which allows the agent to combine or split out multiple sites as they deem necessary. These agents are located throughout 
the state and most are retail business establishments (sporting goods stores, supermarkets, etc.).  Agents sell using the TLS point-
of-sales terminal and keep a commission on all licenses they sell.  In addition to these agents, the division sells licenses at its own 
customer service centers, and all limited licenses are issued to the license holders by the division.  In 2003, about 1.356 million 
licenses or 80% of the total were sold through non-CDOW agents.  Starting in FY 03-04 license agents will be using the TLS 
point-of-sale terminal to issue licenses and the division will collect funds through an ACH process to expedite remittance 
collection. 
 
TLS was implemented in FY03-04 and during that transition year the need for temporaries decrease significantly in addition the 
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amount of time permanent staff spent on tracking decreased significantly as well. Also, the printing of unique licenses went away 
and a generic stock was ordered in its’ place as a back up in case the TLS system goes down.   
 
In FY02-03 the accounting practice for how we handle the commissions paid to vendors/agents was changed due to TLS. 
Therefore what was an off-set to revenue in previous years is now showing as an expense. When the budgets were developed this 
was not accounted for, however it will be added to future budget requests. The amount for FY02-03 was about $700K and will 
significantly increase in FY03-04 and beyond now that TLS is fully implemented.  
 
Trend – indications of a potential increase in agents once TLS has been operational for a longer period and a decrease in the 
number of  cancelled agents since remittance payments are automated which is the largest factor in canceling agents.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of active license agents supported 750 686 684 700
 Number of TLS machines supported New New 850 900
 Number of agents audited 750 686 850 900
 Number of licenses sold through agents (all agents) 1,147,038 1,600,000 1,600,000 1,600,000
 Dollar value of licenses sold through agents (all agents) 28,951,828 55,849,000 55,900,000 55,900,000
 Effectiveness/ Outcome Measures 
 Percent of agent remittances received on time 90% N/A N/A N/A
 Percent of agents ACH transactions noted as NSF New 2% 1% 1%
 Percent of agents canceled 10% 17% 10% 10%
 Percent of license agent audited and accounts closed by 06/30/XX 

each year 
100% 100% N/A N/A

 Percent of license agents audited for performance New New 40% 50%  
VI. FY 2005-2006  Budget Decision Item 
 None  



PROGRAM DETAIL – LICENSING 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 654 

 L icen se A gen t S erv ices - 5520 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 201 ,685 166 ,026 243 ,398 245 ,240
                   O perating   1 ,096 ,687 3 ,970 ,983 4 ,031 ,000 4 ,031 ,000
       T o ta l O pera tin g
       D o llars 1 ,298 ,372 4 ,137 ,009 4 ,274 ,398 4 ,276 ,240

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,298 ,372 4 ,137 ,009 4 ,274 ,398 4 ,276 ,240
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,298 ,372 4 ,137 ,009 4 ,274 ,398 4 ,276 ,240
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,298 ,372 4 ,137 ,009 4 ,274 ,398 4 ,276 ,240

       F T E
                 A pprop riated 2 .19 2 .74 4 .43 4 .46
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .19 2 .74 4 .43 4 .46

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce  o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C apita l F u n ds D o llars 1 ,298 ,372 4 ,137 ,009 4 ,274 ,398 4 ,276 ,240

W ork  P ack age B u d get

 



PROGRAM DETAIL – LICENSING 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 655 

 
 
I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
Special Licenses  5530 

 
III. Statutory 

Authority: 
CRS 33-4-(all); 33-1-106; 33-1-115 

  
IV. Work Package Description: 

The purpose of this work package is to manage the issuance of special licenses. 
 
Activities in this work package include monitoring and issuing licenses or permits for commercial and non-commercial parks, 
commercial and non-commercial lakes, commercial fishing, rehabilitation, field trials, fish importation, fish stocking, falconry, 
scientific collection and banding permits, and possession of live wildlife for education; inspection and approval of facilities; 
insuring compliance with and issuing disabled hunting and fishing licenses; and providing information and assistance to special 
license holders. 
 
The division issues by regulation a number of special licenses, including disabled hunting and fishing licenses, rehabilitation 
licenses, commercial and non commercial licenses, falconry permits and licenses, scientific collection permits, etc.  Specific 
criteria must be met to qualify for one of these licenses. 
 
Throughout the year as special license applications are received, they are logged into a database and circulated for review 
through established protocol or issued immediately without review as appropriate.  Time frames vary as to the turn-around time 
for each license type, but are based on either established policies, directives or regulations.  Renewal notices for those licenses 
that expire within one to three calendar years are mailed a minimum of thirty days prior to expiration with a turnaround of 15 
days for re-issuance.  Databases are maintained for all license types and are directly used for license tracking, license issuance, 
mailings, research and report generation.  Reports are regularly requested from various other state and federal agencies mainly 
for law enforcement purposes.  Internal reports are regularly generated to establish background information for regulation 
development, law enforcement issues and fiscal documentation.   
 
A significant portion (~ 30%) of all time allocated toward the Special Licensing Unit is spent in both internal and external 
customer service.  Customer service issues involve regulation interpretation and explanation; interpretation and explanation of 
federal and state laws that either supersede or work in congruence with Division of Wildlife statutes and regulations pertaining 
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to private possession of wildlife; and explanation of the biological and historical rationale for existing wildlife statutes and 
regulations.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of special licenses and permits issued 4,180 4,501 4,800 5,000
 Number of rehabilitation, other courses conducted 100 30 30 30
 Number of course curriculum, materials, videos etc. completed and 

in use 
1 1 1 1

 Effectiveness/ Outcome Measures 
 Percent of inquiries answered within 30 min 95 96 96 96
 Percent of walk-in licenses issued within 5 min 95 98 98 98  
VI. FY 2005-2006  Budget Decision Item 
 None  
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 S p ecia l L icen ses - 5530 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 53 ,974 65 ,469 81 ,270 81 ,600
                   O perating   12 ,863 17 ,733 18 ,500 18 ,500
       T o ta l O pera tin g
       D o llars 66 ,837 83 ,202 99 ,770 100 ,100

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 66 ,837 83 ,202 99 ,770 100 ,100
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 66 ,837 83 ,202 99 ,770 100 ,100
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 66 ,837 83 ,202 99 ,770 100 ,100

       F T E
                 A ppropriated 0 .85 1 .07 1 .17 1 .17
                 N on-A pprop riated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A pprop riated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .85 1 .07 1 .17 1 .17

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C apita l F u n ds D ollars 66 ,837 83 ,202 99 ,770 100 ,100

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
Limited Licensing  5540 

 
III. Statutory 

Authority: 
CRS 33-4-(all) 

  
IV. Work Package Description: 
 The purpose of this work package is to manage the process by which limited licenses are allocated and issued 

 
Activities in this work package include preparing printing and distributing limited license applications forms; receiving and 
processing (inputting data into the computerized system) the limited licensing applications; editing the applications; assisting 
the public in completing the applications; issuing notices to both successful and unsuccessful applicants, and responding to 
inquires about the process, the status of applications, and the outcome of the drawings.   
 
Some types of hunting licenses are also sold over-the-counter.  But the demand for certain types of hunting licenses exceeds the 
number that can be accommodated, and these licenses are issued on a “limited” basis.  Individuals must apply for these 
licenses, and a random drawing determines who will receive them.  The drawing is not completely random in that a 
complicated series of “preferences” have been incorporated over the years, by statute as well as regulation.  The drawings are 
carried out through a computerized system.  The Division issues 25 different types of licenses on a limited basis.  In FY 03-04, 
approximately 440K applications were processed for the total limited licenses that were issued.   
 
In FY 03-04,  limited licenses accounted for approximately 20% of the 1.356 million total licenses sold.  During the internal 
budget process the function of quality assurance, performed by temporaries, of the scanned applications was transferred to this 
work package from 5510, the transfer amount was $64,000 which is the amount of the increase from FY03-04 to FY04-05 and 
beyond.  For FY 03-04 there is a change of 68K in operating dollars that reflects the use of the new Total Licensing System 
(TLS) system vendor to print and distribute limited licenses.  This eliminated the need for printing, stuffing and postage 
charges to a mailing vendor.   There is an increase to personal service dollars of 48K which reflects temporaries to help with 
the draw process which will includes for the first time accepting applications through the Internet.  These temporaries will 
assist in the audits necessary to ensure accuracy of this new process and cleanup of any data on the database to allow this 
process to run smoothly. 
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The drawing process has become more complex, as a result of the division’s attempts to manage hunter numbers within smaller 
geographic areas, to deal with increasingly complex restrictions (e.g. by antler or horn length) and to provide incentives to 
landowners and others through “preference” points in the drawings.  
 
This work package does not cover the computer hardware or software necessary to conduct the draw.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of limited license applications processed 419,278 440,988 440,488 440,400
 Number of limited licenses issued 209,015 236,904 214,652 215,000
 Effectiveness/ Outcome Measures 
 % of licenses issued by scheduled date of completion of draw 100% 100% 100% 1005
 Percent of error rate on applications 5% 5% 3% 2%
 Percent of  written complaints received per applications received 1% 1% 1% 1%  
VI. FY 2005-2006  Budget Decision Item 
 None  
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 L im ited  L icen ses -5540 F Y  02-03 F Y  03-04 F Y  04 -05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 246 ,789 229 ,903 344 ,374 345 ,220
                   O perating  66 ,058 40 ,570 29 ,634 29 ,634
       T o ta l O pera tin g
       D o llars 312 ,847 270 ,473 374 ,008 374 ,854

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 312 ,847 270 ,473 374 ,008 374 ,854
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 312 ,847 270 ,473 374 ,008 374 ,854
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 312 ,847 270 ,473 374 ,008 374 ,854

       F T E
                 A ppropriated 3 .09 3 .33 3 .08 3 .10
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 3 .09 3 .33 3 .08 3 .10

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C ap ita l F u n ds D olla rs 312 ,847 270 ,473 374 ,008 374 ,854

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
Total Licensing Project  5560 

 
III. Statutory 

Authority: 
CRS 33-4-(all) 

  
IV. Work Package Description: 

The purpose of this work package is to enhance or replace those parts of the current system that involves hand writing of 
licenses, mail in applications, license procurement, and database management with an on-line, interactive system that allows 
the public and license agents immediate access to products such as general and limited licenses, hunter safety information, 
residency, and data corrections.  
 
Activities include gathering information on whom to build the system, selecting a vendor, writing a contract, development and 
implementation of all modules. As well as holding meetings to inform and receive any comments pertaining to the new system. 
 
The division issued an RFP for the new system on August 8, 2001.  A vendor was selected in the Fall of 2001 and work started 
on the design portion of the project and will be moving into the implementation stage in the early part of the Winter 2002 with 
full implementation at license agents by July 2003 and over the Internet by December 2003. 
 
The TLP system will allow for a more responsive wildlife management tool, improve the process to deliver customer service, 
increase the efficiency and effectiveness through which licenses are issued and accounted for and simplify the current process. 
Customers will be able to buy a license by going to an agent, over the internet, or by telephone. They will also be able to apply 
for limited licenses over the internet. In the past only DOW run locations were able to sell leftover licenses, with TLP all 
agents will be able to sell the leftover licenses. Purchases can be made by credit card at the agent location, over the phone and 
on the internet. Customers have the option to pick up a license a any agent location or have it mailed to them at their house.  
 
Gathering of customer information for residents can come from reading our states driver’s license magnetic strip. Other 
benefits to the customer are, no longer will there be a need for paper inventories, all licenses are “electronic” and therefore, no 
licenses need to be on hand.  
 
As the project moves forward the amount of staff time will diminish, which has already begun in FY03-04 and beyond. There 
is very little operating dollars associated with this work package so any shift is due to staff time, either permanent or 
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temporary.   There will be a fluctuation from year to year in this work package based on the change order requests funded form 
year to year. In FY03-04 there were a high number of change request funded due to the newness of the TLS system. 
 
Strategic Plan: 
• “H-1.1 Aggressively research, identify, detect, contain, and eliminate when possible diseases in free-ranging wildlife and 

captive wildlife that could negatively impact wildlife populations. – HIGH PRIORITY ACHIEVEMENT.”  TLS has 
allowed the use of bar-coding on the license which assists with the input of licensing data on the PDAs used at sample sites.  
In 2004 TLS has also allowed for the creation of a head tag that will be used to help with the sample site process. 

  
• “H-1.7 Enforcement of regulations and licensing requirements will be an integral part of ensuring healthy and viable game 

populations, and appropriate funding for Division programs.” TLS has made issuing of licenses enforcement of regulations 
much easier.   Regulatory rules have been programmed into the issuing process.  It has also ensured that those people that 
are under suspension are not allowed to purchase any further licenses during their suspension period. 

 
• “H-3.1 Inform and educate Colorado citizens regarding how wildlife and wildlife habitat protection are accomplished and 

funded.”  When buying or applying for a license through the TLS process each person is asked if they would like to 
contribute to the Wildlife Management Public Education Advisory Council (PEAC). 

 
• “H-4.3 Increase hunter satisfaction by providing responsive and effective customer service to meet their needs. – HIGH 

PRIORITY ACHIEVEMENT.”   TLS has allowed customer service representatives to access real time license information 
for customers. It has allowed license agents to provide more services to customers, such as replacement of lost licenses, 
sales of leftover licenses, inquires of preference point levels, etc.  TLS has also helped our customers to avoid mistakenly 
purchasing licenses in violation of Division regulations.  The license administration section also offers extended hours to 
assist license agents and customers prior to the start of all big game seasons. 

 
• “H-5.1 License management strategies will involve local communities.”  TLS has allowed agents to participate in the sale 

of leftover licenses.  2004 was the first year agents could participate in this activity on opening day.  To prepare for this 
event the Division offered training for agents in several venues throughout the state, produced a training video and had the 
local officer visit their agents to make sure they were prepared for the sales day.  The Division also issued news releases, 
video interviews, handouts to walk in customer and provided information on the internet with a link to a list of local license 
agents by city or zip code and handouts to our publics encouraging them to use their local license agent for leftover license 
sales.    These efforts produced sales of 15,053 which were up over 4,000 license sales from last year.  License agents 
accounted for 74% of these total sales.  The TLS system also allows the accounting of license sales by the county in which 
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the agent is located.  This means yearly license sales by county can now be provided if requested. 
 
• “H-5.2 Resolve issues about licenses, participation, and preference points.” We have established the “up to 40%” policy for 

non-residents and are putting together a group to discuss “preference points”.   
   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 RFP for feasibility study completed and issued 0 0 0 0
 Feasibility study completed 0 0 0 0
 RFP for system development/ acquisition completed 0 0 0 0
 Contract for system development/ acquisition executed 0 0 0 0
 System development completed; system operational 1 1 1 1
 Licenses sold through TLP terminals 0 453,261 1,500,000 1,500,000
 Licenses sold through the Internet 0 14,515 25,000 25,000
 Licenses sold by phone 0 4,857 20,000 20,000
 Applications taken over the Internet  0 86,850 95,000 100,000
 Effectiveness/ Outcome Measures 
 Percent of implementation plan, module identification and pilot 

project completed 
75% 100% 100% 100%

  
VI. FY 2005-2006  Budget Decision Item 

None 
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T ota l L icen sin g  P roject - 5560 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 484 ,518 351 ,408 370 ,372 368 ,500
                   O perating   12 ,631 113 ,578 5 ,500 5 ,500
       T o ta l O pera tin g
       D o llars 497 ,149 464 ,986 375 ,872 374 ,000

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 497 ,149 464 ,986 375 ,872 374 ,000
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 497 ,149 464 ,986 375 ,872 374 ,000
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 497 ,149 464 ,986 375 ,872 374 ,000

       F T E
                 A ppropriated 5 .68 4 .33 3 .29 3 .26
                 N on-A pprop riated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A pprop riated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .68 4 .33 3 .29 3 .26

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A pprop riated  G O C O 0 0 0 0
                  N on-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C apita l F u n ds D ollars 497 ,149 464 ,986 375 ,872 374 ,000

W ork  P ack age B u d get
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I. Program: Wildlife Recreation Sub-

program: 
Licensing 

 
II. Work 

Package: 
Administer Hearings  5565 

 
III. Statutory 

Authority: 
CRS 33-6-106 (3) and (4) 

  
IV. Work Package Description:  
 The purpose of this work package is to review, and determine suspension outcome for license review cases and to ensure due 

processes is completed in a timely and equitable manner.  Cases will be tracked in the license suspension data base, hearing 
will be held in a timely manner and decision will be rendered in a timely manner. 
 
Activities included in this work package include reviewing case histories, interviewing license holders, interviewing witnesses, 
issuing notices, making suspension decisions, and appearing before the commission on appeals. 
 
The Wildlife Commission based on the accumulation of violation points through the illegal acts of a customer may revoke 
hunting and fishing license privileges.  Any person who is to be considered for suspension must be given due notice and has the 
right to appear before a hearing examiner to show cause why his or her license should not be suspended.  The commission is 
authorized by statute to delegate the exercise of its suspension authority to the hearing examiner; the hearing examiner's 
decision may be appealed to the commission by filing a notice of appeal within 30 days. 
 
The increase of approximately 68K in personal service dollars was due to, in FY 02-03, the assistant to the hearing examiner 
became vacant three months after the start of the fiscal year.  Funds to fund the temporary need in this position were requested 
however, due to the delay in the approval the funds were taken from another work package that would not use the temporaries 
until later in the year therefore not reflecting the true use of a temporary for that fiscal year. 
 
For FY 03-04, it was budgeted for the need for a temporary to be used as the administrative assistant for the hearing examiner 
as well as due to the increase in the number of refund request forms that are initially processed through the hearings office the 
use of a temporary for three months to assist with this process was also requested. 
 
Since the vacant administrative assistant position has been filled, there will not be a need to have personal service funds for this 
position effective July 31.  Trend – as there is an increase of hearings heard there is the possibility for appeals to the 
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commission.   
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of license suspension cases processed 606 520 550 550
 Number of license suspension appeals heard 37 35 50 50
 Effectiveness/ Outcome Measures 
 Percent of all cases reviewed and decided within 30 days of receipt 40% 60% 70% 70%
 Percent of all cases in which license holder is notified within 1 week 

of hearing 
100% 100% 100% 100%

 Percent of cases overturned on appeal 0% 0% 0% 0%  
VI. FY 2005-2006  Budget Decision Item 
 None  
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A d m in ister H earin gs - 5565 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 80 ,136 104 ,415 106 ,260 106 ,668
                   O perating  5 ,096 4 ,569 4 ,700 4 ,700
       T o ta l O pera tin g
       D o llars 85 ,233 108 ,984 110 ,960 111 ,368

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 85 ,233 108 ,984 110 ,960 111 ,368
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 85 ,233 108 ,984 110 ,960 111 ,368
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 85 ,233 108 ,984 110 ,960 111 ,368

       F T E
                 A ppropriated 1 .13 1 .77 1 .68 1 .69
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .13 1 .77 1 .68 1 .69

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C apita l F u n ds D ollars 85 ,233 108 ,984 110 ,960 111 ,368

W ork  P ack age B u d get
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L icen sin g  T ota l F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 1 ,348 ,411 1 ,219 ,030 1 ,352 ,074 1 ,359 ,952
                   O perating  1 ,343 ,478 4 ,257 ,312 4 ,298 ,694 4 ,179 ,899
       T o ta l O pera tin g
       D o llars 2 ,691 ,889 5 ,476 ,342 5 ,650 ,768 5 ,539 ,851

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 2 ,691 ,889 5 ,476 ,342 5 ,650 ,768 5 ,539 ,851
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,691 ,889 5 ,476 ,342 5 ,650 ,768 5 ,539 ,851
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 ,691 ,889 5 ,476 ,342 5 ,650 ,768 5 ,539 ,851

       F T E
                 A ppropriated 15 .01 15 .69 15 .82 15 .91
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 15 .01 15 .69 15 .82 15 .91

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G F 0 0 0 0
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T ota l, O pera tin g  an d
C apita l F u n ds D ollars 2 ,691 ,889 5 ,476 ,342 5 ,650 ,768 5 ,539 ,851

W ork  P ack age B u d get
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Program Crosswalk  
 
 
Program Title: Information and Education 
 
Line Items:  Biological Programs Personal Services  
  Biological Programs Operating Expenses 
  Regional Operations Personal Services 
  Regional Operations Operating 
  Information & Education Personal Services 
  Information & Education Operating Expenses 
   
 
Change Request(s): Line Item Consolidation 
 
 
 
Federal/State Statutory and Other Authority:  
 
Section 33-1-101 et seq, C.R.S.  Establishes the Division, Commission, and general authority. 
Section 33-2-101 et seq, C.R.S.  Establishes the authority for non-game and endangered species conservation. 
Section 33-3-101 et seq, C.R.S.  Establishes game damage provisions. 
Section 33-4-101 et seq, C.R.S.  Establishes licenses, certificates, and fee authority. 
Section 33-5-101 et seq, C.R.S.  Establishes authority for protecting fish with in-steam flow rights. 
Section 33-6-101 et seq, C.R.S.  Establishes authority for law enforcement and penalties. 
 
Targeted Base Review: FY 03-04 Request 
 
Program Description 
 
The purpose of this program is to increase the public's knowledge, understanding, and appreciation of wildlife.  The Division achieves 
this by providing education, public information, and customer service.   
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The Division's Strategic Plan, adopted January 2002,  describes the priorities for this program as follows: 
 

The Division’s ability to effectively manage wildlife depends in no small part upon broad public support.  Through a variety of 
wildlife recreation, viewing, education, information and volunteer programs, the Division promotes wildlife stewardship and 
awareness – both of which enable citizens to become knowledgeable partners in the management of wildlife. 

 
People enjoy and are affected by wildlife in many different ways.  Hunting, fishing, viewing, photographing, volunteering and 
learning are some of the ways people choose to be involved with wildlife.  Human-wildlife conflicts have increased throughout the 
state as population growth has brought people and wildlife together.  Whether by choice or chance, wildlife is important to many 
people and supports activities that contribute significant social and economic benefits to individuals, businesses and communities.   

 
Wildlife stewardship and awareness can build support for Division programs, enhance collaboration between hunters, anglers, 
viewers, property owners and others, help avert potential human/wildlife conflicts, and promote decisions that are good for 
wildlife. 

 
As Colorado’s population grows and wildlife interests become more diverse, the Division provides programs, services, 
information and activities that meet a broad spectrum of the public’s needs and interests.  The resulting public support helps ensure 
the Division’s capacity to carry out its mission. 

 
There are three sub-programs within the Wildlife Education and Information program. The wildlife education sub-program includes 
efforts such as hunter education, hunter recruitment and retention, and angler education aimed at the development of skills and 
knowledge necessary for people to participate in the traditional activities of hunting and fishing. Active involvement in formal 
education at the K-12 levels also plays an important role in assuring an informed populace able to make the best decisions involving 
the future of our wildlife heritage. Partnerships with schools and public and private conservation education organizations  as well as 
providing informal educational opportunities to participants in the Division’s volunteer program are important in making best use of 
available resources. 
 
The public information sub-program is aimed at assuring that the most current and accurate information about wildlife issues, hunting 
and fishing seasons, as well as opportunities to enjoy wildlife are available to the public through a variety of internal and external 
media. The Division maintains active liaisons with electronic and print media including making weekly television and radio spots 
highlighting the Division available to the various outlets. The Division also produces and distributes informational publications and 
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video tapes related to Division activities and  continues to develop and expand the information provided on its webpage. In addition to 
continued expansion of the information available to those who access the CDOW website, the ability to apply for and purchase 
licenses on the website will soon be available. 
 
In order to respond to requests from hunters, anglers, landowners, and others, the Division invests significant resources in its customer 
service sub-program at Division offices front desks and by District Wildlife Managers and other field personnel during field contacts.  
In addition to face-to-face customer service, the Division operates year-round call center as well as big game license application 
assistance phone bank prior to the big game application deadline.  Customer service encompasses responses to a broad spectrum of 
requests from various publics including general questions about wildlife, how to handle nuisance wildlife, and questions about hunting 
and fishing issues. 
 
Trends and Other Baseline Information 
 
Financial Conditions - See discussion under Wildlife Habitat and Species Management program crosswalk. 
Summary of Other Conditions -  
 
• Changes in big game season structures and other changes in Division regulations or operations, heightened public interest in 

Chronic Wasting Disease (CWD) and implementation of a new automated licensing system could create an increased demand for 
customer service (brochures, press releases, information available over the internet, responses to phone and walk-in inquiries, etc.). 

• A decreasing percentage of public participation in hunting and angling risks lowered levels of concern for general wildlife issues 
by society, lowered concern about hunting and fishing issues, and less tolerance of those pursuits (due to lack of understanding) 

• Knowledge and skills necessary for participation in traditional wildlife recreation are increasingly difficult for people to obtain. 
 
 
Prioritized Objectives and Performance Measures 
 
Department Strategic Objective 1.1 – Respond to increased demands by constituents by providing services, information and 
assistance. 
 
Department Strategic Objective 1.5 – Protect the diversity of Colorado’s wildlife resources by continuing to identify and implement 
creative strategies to stabilize and enhance native species populations and to recover threatened and endangered species in ways that 
minimize adverse impacts on local governments, private landowners and other citizens. 
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Department Strategic Objective 1.6 – Provide and promote a variety of outdoor recreational opportunities for citizens and visitors. 
 
Department Strategic Objective 1.7 - Assist citizens in avoiding or mitigating risks to life and property by providing training, 
information, technical assistance and regulatory enforcement related to statutorily authorized programs. 
 
Department Strategic Objective 2.3 – Promote conservation and stewardship of the state’s natural resources among private and public 
landowners by providing technical assisstance and incentives. 
 
Department Strategic Objective 2.4 - Increase citizen knowledge and understanding of natural resource issues by expanding and 
enhancing public information and outreach efforts. 
 
Department Strategic Objective 2.6 – Respond to a changing business environment and improve organizational efficiency, decision 
making and data availability by modifying a current system or introducing at least on major technology initiative each year that meets 
business objectives and is consistent with industry standards. 
 
 
 
Similar or Cooperating Programs: 
 
Similar and /or cooperating programs in the areas of environmental education and wildlife education are provided through other 
divisions in the department. 
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Stakeholders 
 

 
Stakeholders Expectations 
Hunters, anglers, 
other wildlife users 

Information on hunting and fishing, prompt response to 
inquiries, opportunities to enhance skills and abilities, Division 
commitment to support consumptive wildlife use 

Landowners Expectation of immediate response to wildlife related 
problems (note: this is not related to game damage problems 
which are included elsewhere) 

General public Information on wildlife issues, response to nuisance wildlife 
problems, Division commitment to wildlife/environmental 
issues in general, information on species of concern 

Public and private 
schools 

Access to wildlife education opportunities 

Various private 
wildlife interest 
groups 

Access to wildlife information programs, response to requests 
for information about Division programs and activities 

 
 
Zero-Based Budget 
 

For a description of the ZBB process, and the components of the Zero-Based Budget, please see the “Zero-Based Budget” 
Section in the Wildlife Habitat and Species Management Crosswalk. 
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I. Program: Wildlife Education & Information Sub-program: Wildlife Education  
II. Work 

Package: 
Hunter Recruitment and Retention  3320 

 
III. Statutory 

Authority: 
C.R.S,  33-1-101(1); 33-1-104(2)  

  
IV. Work Package Description 
 The purpose of this work package is to recruit and retain hunters by improving hunting skills, increasing hunting opportunities 

and enhancing public awareness of the various hunting programs.   
 
The activities in this work package will focus on potential, novice and youth hunters and develop activities that promote 
family and women’s participation in hunting and the shooting sports.  The Division will meet an existing demand for and 
promote youth hunting.  Youth who are not exposed to hunting by the age of 16 will likely not hunt as adults.  The Division 
will work with hunting organizations to develop family hunting events and hunter mentoring programs.  We will promote 
hunter involvement in communities in ways that increase acceptance of hunting and hunters by the general public through 
education and awareness based programs. 
 
As part of the hunter recruitment and retention program, educational seminars have been conducted around the state on 
waterfowl, upland game and big game hunting.  These seminars have been well attended and will continue to be expanded in 
the future.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of participant days in DOW sponsored hunting programs 650 1,000 1,200 1,500
 Number of seminar participants 450 500 1,000 1,200
 Number of partner organizations 22 25 35 35
 Number of participating youth mentors 50 150 200 250
 Effectiveness/Outcome Measures 
 Number of youth/women licenses sold 44,488 47,117 48,500 50,600   
VI. FY 2005-2006  Budget Decision Item 
 None  
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H u n ter R ecru itm en t &  R eten tion - 3320 F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 96 ,881 120 ,693 120 ,828 121 ,026
                   O perating   37 ,120 51 ,565 55 ,750 57 ,000
       T o ta l O pera tin g
       D o llars 134 ,001 172 ,258 176 ,578 178 ,026

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 37 ,433 72 ,099 34 ,167 17 ,760
                  Federal Funds 96 ,568 100 ,089 142 ,411 160 ,266
                  Sub to ta l o f A ppropria ted  F unds 134 ,001 172 ,188 176 ,578 178 ,026
                  N on-A ppropriated  G O C O 0 70 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 134 ,001 172 ,258 176 ,578 178 ,026

       FT E
                 A ppropriated 1 .72 1 .96 1 .82 1 .83
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .72 1 .96 1 .82 1 .83

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 134 ,001 172 ,258 176 ,578 178 ,026

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-program: Wildlife Education 
II. Work 

Package: 
Wildlife Education Evaluation  6130 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101 (1), 33-1-105(1)(e) 

  
IV. Work Package Description 
 The purpose of this work package is to ensure that the Division’s wildlife education programs are utilizing limited resources in 

an effective manner and are meeting public needs and expectations as well as addressing division Strategic Plan performance 
measures. 
 
Activities in this work package relate to the development of standards that allow the education program to be evaluated.  In 
2004, the Division established a set of broad learning objectives applicable to education efforts statewide that will be flexible 
and tailored for various audiences (grade levels, urban or rural students). By 2006, the Division will develop and implement 
practical methods to evaluate our education programs effectiveness.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Education programs evaluated in FY 1 0 0 0
 Number evaluation-based recommendations made 1 0 0 0
 Effectiveness/Outcome Measures 
     
VI. FY 2005-2006  Budget Decision Item 
 None  
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W ild life  E d u cation  E valu ation  - 6130 FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 8 ,182 0 0 0
                   O perating  3 ,897 1 ,436 16 ,000 21 ,000
       T o ta l O pera tin g
       D ollars 12 ,079 1 ,436 16 ,000 21 ,000

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 3 ,885 1 ,436 6 ,288 8 ,325
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 3 ,885 1 ,436 6 ,288 8 ,325
                  N on-A ppropriated  G O C O 8,194 0 9 ,712 12 ,675
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 12 ,079 1 ,436 16 ,000 21 ,000

       F T E
                 A ppropriated 0 .00 0 .00 0 .00 0 .00
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .00 0 .00 0 .00 0 .00

C ap ita l F u n d s
       D ollars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 12 ,079 1 ,436 16 ,000 21 ,000

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-program: Wildlife Education  
II. Work 

Package: 
Educator Training and Support  6140 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101 (1), 33-1-105(1)(e) 

  
IV. Work Package Description 
 The purpose of this work package is to reach students by training teachers to implement wildlife education in their education 

programs and provide teachers with follow-up support and materials. We will reach 50% of Colorado students in K through 
12 through a combination of teacher training in Division supported curriculum and partnerships with other organizations that 
deliver wildlife education.  Activities in this work package include Project WILD which will be the primary vehicle used to 
provide teachers with the curriculum, materials and training to educate students about wildlife; liaison with sponsoring 
agencies and other natural resource education programs such as WET, Aquatic WILD, PLT (Project Learning Tree), and FLP 
(Food, Land and People) which include and complement wildlife education. We will develop and implement high school 
science modules beginning in 2002 that feature current wildlife issues. 
 
We will offer “Teaching Environmental Science Naturally” (TEN) to school districts across Colorado. TEN allows the 
districts and educators to tailor their education efforts to their specific needs and promotes local field-oriented teaching 
opportunities.  TEN facilitates multi-agency partnerships with participating school districts and provides materials and 
training to help teachers and students to reach their district standards.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of facilitators trained, maintained in FY (all programs) 210 180 180 180
 Number of educators trained (WILD, WET, PLT, TEN, WILD II, 

etc.) 
2,180 2,074 2,100 2,100
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 Number of teachers reached with  follow-up resources and/or 

ongoing support  
15,800 15,000 17,000 18,000

 Number of Project Wild facilitator conferences (150 facilitators)  1 1 1 1
 Number of students participating in TEN 22,000 23,000 23,000 24,000
 Number of teachers participating in TEN 425 560 600 650
 Number of students reached with wildlife education 610,000 450,000 450,000 480,000
 
 

Effectiveness/Outcome Measures 

 Number of educators trained, cumulative 24,380 26,380 28,380 30,380   
VI. FY 2005-2006  Budget Decision Item 
 None  
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E d u cator T rain in g  an d  S u p p ort - 6140 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 378 ,562 358 ,395 411 ,769 413 ,828
                   O perating  158 ,772 165 ,644 154 ,950 156 ,400
       T o ta l O pera tin g
       D o llars 537 ,334 524 ,039 566 ,719 570 ,228

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 118 ,397 133 ,857 221 ,819 226 ,049
                  Federal Funds 26 ,449 9 ,357 0 0
                  Sub to ta l o f A ppropria ted  F unds 144 ,846 143 ,214 221 ,819 226 ,049
                  N on-A ppropriated  G O C O 392,488 378 ,729 344 ,900 344 ,179
                  N on-A ppropriated  O ther G ran ts 0 2 ,096 0 0
       T o ta l S ou rce
       o f F u n ds 537 ,334 524 ,039 566 ,719 570 ,228

       FT E
                 A ppropriated 2 .04 2 .00 2 .57 2 .63
                 N on-A ppropriated  G O C O 3.33 3 .20 2 .88 2 .84
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .37 5 .20 5 .45 5 .47

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 537 ,334 524 ,039 566 ,719 570 ,228

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Formal Wildlife Education in Schools  6150 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101 (1), 33-1-105(1)(e) 

  
IV. Work Package Description 
 The purpose of this work package is to provide wildlife education presentations materials about wildlife and wildlife issues 

directly to elementary and secondary school students in Colorado.  
 
Activities in this work package include making classroom and field trip presentations to students; maintaining and providing 
library materials and resource education kits to teachers; responding to requests for specific wildlife education information; 
creating and maintaining an Internet home page about wildlife education; developing cooperative agreements with schools and 
other entities; and developing formal educational materials and activities for use at Division wildlife viewing sites. 
 
Historically, District Wildlife Managers (DWM’s) have provided educational presentations in schools around the state.  This 
activity continues, but increasing job demands in other areas, along with growth of the state’s population, precludes DWMs 
from reaching a significant portion of the school students directly. To address this shortfall, the Division works with a number 
of collaborators and partners to reach students directly, to encourage teachers to incorporate wildlife topics into their existing 
curriculum, and to partner with other agencies and organizations to incorporate wildlife-related education into their educational 
outreach programs.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 No. of schools reached 1,300 1,295 1,300 1,300
 No. of partnership agencies 80 75 80 80
 No. of issues  Colorado Connections published 4 4 3 3
 No. of issues Colorado’s Wildlife Company distributed 4 4 3 2
 No. of students in CBO, Bluff Lake, CWF, and Denver Audubon 12,800 21,800 22,000 22,000
 No. of Educators receiving each issue of Colorado Connections New New 16,500 16,500
 No. of recipients of Colorado Wildlife Company New New 25,000 25,000
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 Effectiveness/Outcome Measures 
 No. of students reached with a wildlife related educational 

experience  
         32,400          54,150         55,000 55,000

   
VI. FY 2005-2006 Budget Decision Item 
 None  
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Form al W ild life  E d u cation  in  S ch oo ls - 6150 FY  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 253 ,477 244 ,878 149 ,830 150 ,324
                   O perating  36 ,623 114 ,783 123 ,100 124 ,100
       T o ta l O pera tin g
       D o llars 290 ,100 359 ,661 272 ,930 274 ,424

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 54 ,232 111 ,154 108 ,269 108 ,786
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 54 ,232 111 ,154 108 ,269 108 ,786
                  N on-A ppropriated  G O C O 235,868 247 ,614 164 ,661 165 ,638
                  N on-A ppropriated  O ther G ran ts 0 893 0 0
       T o ta l S ou rce
       o f F u n ds 290 ,100 359 ,661 272 ,930 274 ,424

       FT E
                 A ppropriated 0 .87 1 .93 1 .57 1 .59
                 N on-A ppropriated  G O C O 1.60 1 .07 0 .61 0 .61
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .47 3 .00 2 .18 2 .20

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 290 ,100 359 ,661 272 ,930 274 ,424

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-program: Wildlife Education  
II. Work 

Package: 
Urban Wildlife Education  6160 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101; 33-1-104(2) 

  
IV. Work Package Description 
 The purpose of this work package is to bring wildlife and natural resources into the daily lives of urban youth and their 

families in an effort to foster an appreciation for wildlife and their habitat, and to promote the conservation of natural 
resources through a variety of wildlife-related learning experiences.   
 
Activities in this work package include maintaining interagency partnerships through agreements and MOUs; maintaining 
liaisons with school district administrations and curriculum specialists; developing and refining curricula; providing library 
resources and education kits for teachers; providing classroom presentations; maintaining an Internet page for WIN-WIN; 
training seasonal staff and coordinating activities with partners. 
 
Wonders In Nature - Wonders In Neighborhoods (WIN-WIN) developed in partnership with the Denver Zoo along with 
numerous other agencies and organizations listed below, is the program used to meet the objectives of this work package.  
WIN-WIN is a multicultural science program that provides 40-70 hours of classroom instruction per grade level per year, 
depending on the students’ age, as well as one field trip to a natural resource site for each student. The program is offered in 
grades pre-school through 5.      

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 No. of schools using WIN-WIN 26 26 26 26
 No. of students served yearly 10,059 9,474 10,000 10,000
 No. of field trips/student 1 1 1 1
 No. of field site programs 60 68 60 60
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 Effectiveness/Outcome Measures 
 Percentage of teachers who report that the program contributes to 

student achievement in science 
New >65% >65% >65%

 Percentage of teachers who report that the program contributes to 
student growth across a wide range of skills 

New >75% >75% >75%

 Percentage of teachers that report that program improves student 
awareness, knowledge, and attitude toward wildlife and their 
habitat 

New >75% >75% >75%

   
VI. FY 2004-2005  Budget Decision Item 
 None  
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U rb an  W ild life E d u cation  - 6160 FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 96 ,482 117 ,458 70 ,836 71 ,094
                   O perating  568 ,928 541 ,356 530 ,734 505 ,800
       T o ta l O pera tin g
       D ollars 665 ,410 658 ,814 601 ,570 576 ,894

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 306 ,630 145 ,707 251 ,501 228 ,662
                  Federal Funds 38 ,033 9 ,217 0 0
                  Sub to ta l o f A ppropria ted  F unds 344 ,663 154 ,924 251 ,501 228 ,662
                  N on-A ppropriated  G O C O 320,747 503 ,890 350 ,069 348 ,232
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 665 ,410 658 ,814 601 ,570 576 ,894

       F T E
                 A ppropriated 1 .41 1 .44 1 .18 1 .19
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .41 1 .44 1 .18 1 .19

C ap ita l F u n d s
       D ollars 0 0 0 0

       S ou rce o f F u n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 665 ,410 658 ,814 601 ,570 576 ,894

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-program: Wildlife Education  
II. Work 

Package: 
Adult Education   6250 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-104(2) 

  
IV. Work Package Description  
 The purpose of this work package is to provide wildlife education to adult audiences. Adult education programs are developed 

to address current and impending issues including those primarily focused on living with wildlife. There is a need to provide 
opportunities to learn about the biology underlying these issues. New programs and materials are developed as issues arise.  
 
The activities in this work package include all adult education activities, including identifying educational objectives for adult 
audiences; identifying target audiences; determining the best methods of reaching these audiences and to assess need for 
programs and materials. This work package investigates various outreach methods to provide wildlife education to various 
publics; developing and distributing curricula and materials; and developing and providing training and materials. Examples of 
programs are: the collection of Wildlife Education Web pages encompassing education tools and resources for educators, 
wildlife viewing, hunter education, hunter outreach, youth hunting and fishing, youth wildlife education, and electronic-format 
education and information materials appropriate to the above activities, and the DWM educational presentations and programs 
such as Bear Aware.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of persons reached with education about wildlife issues 53,000 48,000 53,000 55,000
 Number of persons reached with information about wildlife issues 110,000 110,000 110,000 115,000
 Effectiveness/Outcome Measures 
  
VI. FY 2005-2006  Budget Decision Item 
 None  
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A d u lt E d u cation   - 6250 F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 166 ,087 175 ,622 200 ,516 201 ,372
                   O perating   34 ,308 19 ,967 30 ,200 40 ,700
       T o ta l O pera tin g
       D o llars 200 ,395 195 ,589 230 ,716 242 ,072

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 200 ,395 194 ,736 230 ,716 242 ,072
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 200 ,395 194 ,736 230 ,716 242 ,072
                  N on-A ppropriated  G O C O 0 853 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 200 ,395 195 ,589 230 ,716 242 ,072

       FT E
                 A ppropriated 2 .71 2 .53 2 .95 2 .96
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .71 2 .53 2 .95 2 .96

C ap ita l F u n d s
       D o llars 5 ,688 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 5,688 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 5 ,688 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 206 ,083 195 ,589 230 ,716 242 ,072

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Volunteers for Wildlife  6260 

 
III. Statutory 

Authority: 
C.R.S  33-1-101(1); 33-1-104(2) 

  
IV. Work Package Description 
 This work package’s purpose is to provide volunteer labor and technical expertise to assist division staff, while providing 

opportunities for citizen involvement in division operations.  Activities in this work package include: recruiting and retaining 
skilled volunteers; matching skilled volunteers to projects maintaining databases of volunteers and projects, using them to 
address regional and statewide needs; training division staff on using volunteers and volunteer program guidelines and 
policies; recognizing volunteers for their project achievements; training and orienting volunteers for specific project needs; 
communicating and working with other non-profit and governmental volunteer programs. 
 
The volunteer program serves two major purposes: (1) to provide volunteers to help the division employees achieve goals 
within their existing FTE and monetary resource allocations and (2) to create a well-informed citizenry on wildlife and natural 
resource issues through educational and informational opportunities linked to their volunteer endeavor.  The key performance 
indicator of “Dollar value of volunteer hours” is calculated from the average hourly wage for nonagricultural labor (Economic 
Report of the President), increased by 12% for estimated payroll fringe costs.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of volunteer hours contributed annually 67,515 64,435 66,000 66,000
 Number of active volunteers 2,068 2,113 2,200 2,200
 Effectiveness/Outcome Measures 
 Dollar value of volunteer hours $1,019,476 $1,107,638 $1,100,000 $1,100,000
 Number of projects conducted 249 249 260 260   
VI. FY 2005-2006  Budget Decision Item 
 None  
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V olu n teers for W ild life  - 6260 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 226 ,564 211 ,922 256 ,002 257 ,073
                   O perating  68 ,447 69 ,920 95 ,350 95 ,350
       T o ta l O pera tin g
       D o llars 295 ,011 281 ,842 351 ,352 352 ,423

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 254 ,419 281 ,818 351 ,352 352 ,423
                  Federal Funds 800 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 255 ,219 281 ,818 351 ,352 352 ,423
                  N on-A ppropriated  G O C O 39,792 24 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 295 ,011 281 ,842 351 ,352 352 ,423

       FT E
                 A ppropriated 5 .15 3 .84 4 .00 4 .02
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .15 3 .84 4 .00 4 .02

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 295 ,011 281 ,842 351 ,352 352 ,423

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Experiential Education for Youth  6290 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-104(2) 

  
IV. Work Package Description 
 This work package’s purpose is to provide wildlife education experiences to young people outside the public school system.  

The activities in this work package consist of the Colorado Youth Naturally program and Explorers and 4H. 
 
Colorado Youth Naturally encompasses three distinct middle school programs, differing in location, funding, partners, student 
recruitment, and number of student experiences.  These programs all share common goals: 1) to provide educational outdoor 
natural resource experiences to students, 2) to promote life-long responsible use and stewardship of Colorado’s natural 
resources, 3) to motivate students to excel in school, and 4) to develop self-respect and skills necessary to reduce at-risk 
behaviors.  These programs use the natural environment as a focal point to encourage responsible behavior, stimulate interest 
in higher education and science careers including natural resource fields, and to make a positive difference in the lives of 
young people.  Activities involve a wide range of environmental education and outdoor experiences, such as water quality 
testing, habitat management, fishing, hiking, camping, and community service projects.  Each activity day includes a wildlife 
education component, recreational experience or community service project, and a natural resource career awareness element. 
 
The purpose of the Wildlife Explorer Program is to give young women and men (ages 14-20) the chance to explore natural 
resources fields, including wildlife management as a potential career path.  Wildlife Explorer Posts are sponsored by the 
Division at the Area level, with the District Wildlife Managers (DWMs) having substantial involvement.  Explorers are 
exposed to a variety of wildlife related job activities and “short-course” training opportunities and participate in a ride-along 
program with DWMs. Individual DWMs participate in 4H club activities, primarily the Habitat Evaluation and Shooting 
Sports programs.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of youths participating in CYN in FY 2,179 500 500 500
 Number of participant days in CYN in FY 3,919 4,000 4,000 4,000
 Number of youths participating in other programs (Explorers, etc.)  450 1,800 1,800 1,800
 Number of participant days, all programs in FY 4,369 6,150 6,150 6,150
 Effectiveness/Outcome Measures 
     
VI. FY 2005-2006  Budget Decision Item 
 None  
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E xp erien tia l E d u cation  for Y ou th  - 6290 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 77 ,970 81 ,382 83 ,807 84 ,060
                   O perating  27 ,257 19 ,595 36 ,100 36 ,100
       T o ta l O pera tin g
       D o llars 105 ,227 100 ,977 119 ,907 120 ,160

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 40 ,245 32 ,132 47 ,119 47 ,634
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 40 ,245 32 ,132 47 ,119 47 ,634
                  N on-A ppropriated  G O C O 64,982 68 ,845 72 ,788 72 ,526
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 105 ,227 100 ,977 119 ,907 120 ,160

       FT E
                 A ppropriated 0 .65 0 .52 0 .69 0 .69
                 N on-A ppropriated  G O C O 0.07 0 .24 0 .03 0 .03
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .72 0 .76 0 .72 0 .72

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 105 ,227 100 ,977 119 ,907 120 ,160

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Hunter Education   6330 

 
III. Statutory 

Authority: 
C.R.S. 33-6-107(9) 

  
IV. Work Package Description 
 The purpose of this work package is to provide instruction to hunters required by statute to obtain a valid hunter education 

certificate issued by the Division.  Approximately 750 courses are conducted each year, graduating approximately 17,000 
students.  In addition to teaching basic safety, hunter education classes include training in hunting laws and regulations, 
outdoor ethics, respect for private property and property owners, outdoor skills, wildlife identification, field care of game 
harvested, and wilderness survival.  Division approved hunter education courses are taught by volunteer instructors certified 
by the Division throughout the State of Colorado 

 
This work package includes activities that support these statutory requirements including recruiting and training of instructors; 
conducting annual training workshops to enhance instructor skills; monitoring performance of instructors; assessing demand 
for courses to assure hunter education courses are available where needed throughout the state; advertising and assisting with 
the scheduling of classes; maintaining a central database of student and instructor records; providing liaison with other states 
that issue certificates recognized in Colorado; and working with other states in evaluating and improving hunter education 
programs and curricula nationwide.  In addition, this work package includes all activities associated with advanced hunter 
education classes, including conducting needs assessments; recruiting and training advanced hunter education instructors; 
developing curricula; and advertising and assisting with the scheduling of classes.  One of the limiting factors in providing 
hunter education instruction is the availability of local shooting ranges.  Accordingly, the Division will be seeking federal aid 
funds to assist in the enhancement of current ranges and the construction of new ranges.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 No. of students certified 16,152 17,000 17,000 17,000
 No. of Women and minority students certified 5,576 5,000 5,000 5,000
 No. of volunteer hunter education instructors 413 425 425 425
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 No. of instructors recruited to replace those that leave program and 
to assure that classes are available where needed throughout the 
state 

51 50 50 50

 No. of instructors attending workshops 464 500 500 500
 No. of shooting ranges supported (assistance and funding) 59 70 70 70
 Effectiveness/Outcome Measures 
 Number of hunting accidents annually  18 0 0 0
 Number of fatal hunting accidents annually  0 1 0 0   
VI. FY 2005-2006  Budget Decision Item 
 None    
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H u n ter E d u cation  - 6330 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 373 ,091 389 ,796 403 ,905 404 ,584
                   O perating  175 ,325 251 ,046 198 ,684 197 ,742
       T o ta l O pera tin g
       D o llars 548 ,416 640 ,842 602 ,589 602 ,326

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 130 ,481 280 ,214 81 ,999 60 ,184
                  Federal Funds 417 ,935 360 ,628 520 ,590 542 ,142
                  Sub to ta l o f A ppropria ted  F unds 548 ,416 640 ,842 602 ,589 602 ,326
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 548 ,416 640 ,842 602 ,589 602 ,326

       FT E
                 A ppropriated 7 .05 7 .74 7 .25 7 .29
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 7 .05 7 .74 7 .25 7 .29

C ap ita l F u n d s
       D o llars 0 117 ,331 220 ,000 3 ,145 ,150

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 117 ,331 60 ,000 42 ,222
                  FF 0 0 160 ,000 102 ,928
                  Sub to ta l o f A ppropria ted  F unds 0 117 ,331 220 ,000 145 ,150
                  N on-A ppropriated  G O C O 0 0 0 3,000 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 117 ,331 220 ,000 3 ,145 ,150

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 548 ,416 758 ,173 822 ,589 3 ,747 ,476

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Becoming an Outdoors Woman   6370 

 
III. Statutory 

Authority: 
C.R.S.  33-1-101(1); 33-1-104(2) 

  
IV. Work Package Description 
 The purpose of the Becoming an Outdoor Woman (BOW) program is to recruit women to participate in the outdoor activities.  

BOW is an international program aimed at breaking traditional barriers to participation in hunting and fishing sports for 
women by educating them how to succeed in the out-of-doors.  The vehicle used to accomplish this is a three-day workshop 
with outdoor-skill training by unpaid, expert instructors from within the Division of Wildlife, the outdoor recreation industry, 
other federal/state agencies, and sportsmen's organizations.  The format is 1/3 fishing, 1/3 shooting, 1/3 recreational.  This 
encourages participation from those with both consumptive and non-consumptive viewpoints. 
 
Interaction of participants, exposure to differing value-systems, and a confidence building atmosphere encourages women to 
become involved in hunting, angling, or other outdoor activities. 
 
Activities in this work package include planning BOW workshops; recruiting/monitoring instructors; submitting/monitoring 
use of budget; marketing including media articles, public presentations, etc.; handling workshop registrations; communicating 
with workshop participants; and coordinating activities during the actual workshops.  Participants evaluate each workshop.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 No. of participants in BOW workshops 80 110 160 160
 No. of sponsors/partners recruited 40 40 40 40
 Effectiveness/Outcome Measures 
    
VI. FY 2005-2006  Budget Decision Item 
 None  
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B ecom in g  an  O u td oors W om an  - 6370 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 27 ,927 32 ,076 28 ,298 28 ,388
                   O perating  7 ,344 8 ,772 8 ,050 8 ,050
       T o ta l O pera tin g
       D o llars 35 ,271 40 ,848 36 ,348 36 ,438

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 35 ,271 40 ,848 36 ,348 36 ,438
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 35 ,271 40 ,848 36 ,348 36 ,438
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 35 ,271 40 ,848 36 ,348 36 ,438

       FT E
                 A ppropriated 0 .57 0 .60 0 .51 0 .52
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .57 0 .60 0 .51 0 .52

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 35 ,271 40 ,848 36 ,348 36 ,438

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Angler Education  6420 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101(1); 33-1-104(2) 

  
IV. Work Package Description 
 The purpose of this work package is to recruit new anglers and promote fishery resource conservation, resource stewardship, 

ethics, and angling skills among Colorado’s current and new anglers.  Activities in this work package include assessing 
demand for clinics; recruiting and training instructors, both paid and volunteer; developing and maintaining partnerships with 
government, business and community groups; evaluating and obtaining appropriate instructional materials; developing and 
printing new angler education materials; working with manufacturers to obtain fishing equipment for distribution to clinic 
participants; and conducting clinics for both youth and adults. 
 
The Division is concerned with the decline in resident angler numbers over the past several years.  Increasing urbanization of 
society and the resulting distancing of a significant percentage of youth in Colorado from opportunities to fish is recognized as 
a problem in the future of angling in the state. The angler education program is an aquatic education program that is intended 
to acquaint Colorado’s population, primarily youth, with the ecology, biology, and the history relating to fishing through a 
comprehensive angling program. 
 
Fishing/angler education clinics, conducted with the national program “Passport to Fishing” is the primary vehicle used to 
teach youth and adults about fishing in Colorado. Topics covered during fishing clinics include angler ethics, fish 
identification, fish anatomy, angling skills, and aquatic ecology.  At the end of the education portion of the clinic, participants 
actively fish for 1 to 2 hours. Youth are allowed to keep equipment and tackle used during the clinic.  Clinics are conducted 
throughout Colorado.  In the Denver metro area clinics are offered on a continuing basis from March through September each 
year and are directed by the Angler Education Coordinator in the Division Denver headquarters. Outside the Denver area 
clinics are conducted at the Region and Area level on an as needed basis.  Extensive partnering takes places with GOCO, 
tackle and equipment manufacturers, youth organizations, angling organizations and others.   
 
Other angler education programs include the “Hooked on Fishing – Not on Drugs” (“HOFNOD”) program of local police 
departments, west slope schools’ “Classroom Aquarium Program”  (“CAP”) that  demonstrates fish ecology and anatomy; 



PROGRAM DETAIL – WILDLIFE EDUCATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 701 

State Parks’ Campfire programs that emphasize fishing, and numerous other locally sponsored fishing education programs to 
which the Division contributes resources (labor, equipment, other materials).   The HOFNOD program provides youth a 
positive alternative to drugs through fishing.  It combines the teaching of sport fishing, environmental conservation and drug 
prevention into one powerful package.  The program is conducted by local police departments in the schools that are located in 
their jurisdiction.  Participating police departments are :  Westminster, Thornton, and Adams County. 
 
CAP provides middle and high school students with a hands - on science experience that allows them a way to become 
familiar with water quality testing and how it affects a wide variety of game and non-game fish species.  It allows students to 
manipulate environmental factors of the fish species and determine what is needed to protect and manage the species. 
 
State Campfire Programs allow people that camp overnight at a state park to learn about the fish of Colorado.  They are also 
taught about the division’s Angler Education Program and issues affecting angling in Colorado (i.e.: whirling disease). They 
are given information regarding stocking of fish, regulations pertaining to angling and a wide variety of promotional materials. 
 
In addition to the youth angler education program that has been so successful statewide, the division is conducting adult angler 
education skill seminars that are available in the evening to help adult anglers increase their level of knowledge about sport 
fish and related angler skills.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 Number of people (students, adults) participating in division Angler 

Education Clinics 
18,000 16,000 16,000 16,000

 Number of clinics conducted statewide by division or partners 500 400 400 400
 Number of classrooms participating in the “Classroom Aquarium 

Project” (CAP) 
30 10 10 10

 Number of students participating in “Classroom Aquarium Project” 3,000 1,000 1,000 1,000
 Number of students participating in the week-long “Hooked on 

Fishing Not on Drugs” (HOFNOD) Program 
450 300 300 300

 Number of attendees to Colorado State Parks “Fish of Colorado” 
Campfire programs 

500 500 500 500
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 Effectiveness/Outcome Measures 
 Total number of Individuals receiving Angler Education or 

programs conducted by Angler Education 
21,959 17,800 17,800 17,800

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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A n gler E d u cation  -6420 FY  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 99 ,627 106 ,331 104 ,574 105 ,210
                   O perating  182 ,183 91 ,381 122 ,000 112 ,000
       T o ta l O pera tin g
       D o llars 281 ,810 197 ,712 226 ,574 217 ,210

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 121 ,679 29 ,044 65 ,574 56 ,210
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 121 ,679 29 ,044 65 ,574 56 ,210
                  N on-A ppropriated  G O C O 160,131 168 ,668 161 ,000 161 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 281 ,810 197 ,712 226 ,574 217 ,210

       FT E
                 A ppropriated 1 .72 0 .42 0 .84 0 .88
                 N on-A ppropriated  G O C O 0.00 1 .33 0 .78 0 .75
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .72 1 .75 1 .62 1 .63

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 0
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 281 ,810 197 ,712 226 ,574 217 ,210

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Wildlife Education 

 
II. Work 

Package: 
Colorado Youth Corps Association  6581 

 
III. Statutory 

Authority: 
C.R.S  33-1-101(1); 33-1-104(2) 

  
IV. Work Package Description 
 The purpose of this work package is to design, develop and manage efforts to increase the number of youth engaged in 

conservation projects statewide.  
 
Activities are centered on improving the wildlife education curriculum for use by the youth corps and other youth programs, in 
addition, participating in the creating site profiles, selecting division work sites, evaluating program and recommending 
improvements, and coordinating work projects with cost center managers. 
 
In the summer of 2002 this program was expanded when functions of the YNR program were transferred to this work package.
 
The CYC program is structured to encourage participants to continue their education and to pursue careers in natural 
resources.  The program also increases CYC participants’ awareness of opportunities to enjoy the state’s natural resources, 
including wildlife recreation activities.  Experience in the CYC program may fuel the participant’s career goals to work for the 
Division.  In the short term, benefits from the CYC program include work accomplished by participants as part of their field 
experience.      

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/Output Measures 
 No. of youth participating in Colorado Youth Corps 60 70 70 70
 No. of hours of work provided by Youth Corp participants 21,200 20,540 20,000 20,000
 Number of requests for crews 60 40 40 40
 Number of locations 21 18 18 18
 Number of weeks 53 50 50 50
 Number of kids per crew 10 10 10 10
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 Effectiveness/Outcome Measures 
 Percent of requests CYCA is able to accommodate 95% 95% 95% 95%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Colorado Youth Corps Association - 6581 FY 02-03 FY 03-04 FY 04-05 FY 05-06
Actual Actual Estimate Request

Operating Funds
       Dollars
                   Personal Services 317,099 337,520 324,307 324,313
                   Operating  0 0 0 0
       Total Operating
       Dollars 317,099 337,520 324,307 324,313

      Source of Funds
                  General Funds
                  Cash Funds 0 0 0 0
                  Cash Funds Exempt 143,802 127,522 127,437 128,563
                  Federal Funds 0 0 0 0
                  Subtotal of Appropriated Funds 143,802 127,522 127,437 128,563
                  Non-Appropriated GOCO 173,297 209,998 196,870 195,750
                  Non-Appropriated Other Grants 0 0 0 0
       Total Source
       of Funds 317,099 337,520 324,307 324,313

       FTE
                 Appropriated 0.05 0.05 0.05 0.05
                 Non-Appropriated GOCO 0.00 0.00 0.00 0.00
                 Non-Appropriated Other Grants 0.00 0.00 0.00 0.00
       Total
       FTE 0.05 0.05 0.05 0.05

Capital Funds
       Dollars 0 0 0 0

       Source of Funds
                  GF
                  CF 0 0 0 0
                  CFE 0 0 0 0
                  FF 0 0 0 0
                  Subtotal of Appropriated Funds 0 0 0 0
                  Non-Appropriated GOCO 0 0 0 0
                  Non-Appropriated Other Grants 0 0 0 0
       Total Source
       of Funds 0 0 0 0

Grand Total, Operating and
Capital Funds Dollars 317,099 337,520 324,307 324,313

Work Package Budget
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Education Total FY 02-03 FY 03-04 FY 04-05 FY 05-06
Actual Actual Estimate Request

Operating Funds
       Dollars
                   Personal Services 2,121,949 2,176,073 2,154,672 2,161,272
                   Operating  1,300,204 1,335,465 1,370,918 1,354,242
       Total Operating
       Dollars 3,422,153 3,511,538 3,525,590 3,515,514

      Source of Funds
                  General Funds
                  Cash Funds 0 0 0 0
                  Cash Funds Exempt 1,446,870 1,450,567 1,562,589 1,513,106
                  Federal Funds 579,785 479,291 663,001 702,408
                  Subtotal of Appropriated Funds 2,026,655 1,929,858 2,225,590 2,215,514
                  Non-Appropriated GOCO 1,395,499 1,578,691 1,300,000 1,300,000
                  Non-Appropriated Other Grants 0 2,989 0 0
       Total Source
       of Funds 3,422,153 3,511,538 3,525,590 3,515,514

       FTE
                 Appropriated 23.94 23.03 23.43 23.65
                 Non-Appropriated GOCO 5.00 5.84 4.30 4.23
                 Non-Appropriated Other Grants 0.00 0.00 0.00 0.00
       Total
       FTE 28.94 28.87 27.73 27.88

Capital Funds
       Dollars 5,688 117,331 220,000 3,145,150

       Source of Funds
                  GF 0 0 0 0
                  CF 0 0 0 0
                  CFE 0 117,331 60,000 42,222
                  FF 0 0 160,000 102,928
                  Subtotal of Appropriated Funds 0 117,331 220,000 145,150
                  Non-Appropriated GOCO 5,688 0 0 3,000,000
                  Non-Appropriated Other Grants 0 0 0 0
       Total Source
       of Funds 5,688 117,331 220,000 3,145,150

Grand Total, Operating and
Capital Funds Dollars 3,427,841 3,628,869 3,745,590 6,660,664

Work Package Budget
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I. Program: Wildlife Education & 

Information 
Sub-
program: 

Public Information 
 
II. Work 

Package: 
Produce Regulation Brochures  7110 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-106; 33-1-107  

  
IV. Work Package Description 
 The purpose of this work package is to provide hunters and anglers information about the regulations governing their 

recreation. Hunting and fishing recreation is governed by statutes and regulations enacted to protect the wildlife resource, 
ensure an equitable distribution of recreational opportunity among users, and provide for public safety.  The CDOW publishes 
regulation brochures that provide hunters and anglers with the information necessary to participate in their chosen activity in a 
safe and legal manner and to provide information needed to apply for limited licenses established by Commission regulations.  
There is a high level of public expectations that CDOW will provide accurate and timely information in these areas.  In 
addition, the limited license application process could not function without the timely distribution of brochures and application 
forms. 
 
Activities in this work package include establishing the format for various brochures based on the intended audience; gathering 
needed information and writing content annually; designing brochures; editing content based on proof reading by staff and 
from accumulated reviewer comments; preparing copy for contract printers; and monitoring production to assure compliance 
with delivery deadlines.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 # of Small Game brochures printed and distributed 167,000 167,000 167,000 167,000
 # of Waterfowl brochures printed and distributed 120,000 120,000 120,000 120,000
 # of Turkey brochures printed and distributed 100,500 130,000 130,000 130,000
 # of Fishing  brochures printed and distributed 400,000 400,000 450,000 400,000
 # of Mountain Lion brochures printed and distributed 10,000 10,000 10,000 10,000
 # of Deer/Elk/Antelope/Bear/Moose brochures printed and 

distributed 
730,000 730,000 720,000 710,000
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 # of Sheep and Goat brochures printed and distributed 80,000 80,000 80,000 80,000
 Effectiveness/ Outcome Measures 
          
VI. FY 2005-2006  Budget Decision Item 
 None  



PROGRAM DETAIL – PUBLIC INFORMATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 711 

Prod u ce R egu lation s B roch u res - 7110 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 104 ,844 107 ,578 112 ,798 102 ,996
                   O perating   498 ,787 511 ,430 530 ,081 498 ,412
       T o ta l O pera tin g
       D o llars 603 ,631 619 ,008 642 ,879 601 ,408

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 603 ,631 619 ,008 642 ,879 601 ,408
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 603 ,631 619 ,008 642 ,879 601 ,408
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 603 ,631 619 ,008 642 ,879 601 ,408

       FT E
                 A ppropriated 2 .32 2 .11 1 .97 1 .98
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .32 2 .11 1 .97 1 .98

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 603 ,631 619 ,008 642 ,879 601 ,408

W ork  Pack age B u d get
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I. Program: Wildlife Education & 

Information 
Sub-
program: 

Public Information 
 
II. Work 

Package: 
Produce Publications   7120 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-114  

  
IV. Work Package Description 
 The purpose of this work package is to increase public knowledge about wildlife, including how human actions affect wildlife 

and wildlife habitat, the role of humans in the environment, and information about wildlife recreation opportunities is essential 
to ensuring the viability of wildlife and wildlife related recreation for future generations in Colorado.  The CDOW produces and 
distributes a variety of printed and video publications to meet this need. 
 
Activities in this work package include establishing annual publication priorities; establishing product criteria including format, 
content and bid specifications; designing publications and videos; writing and editing stories and scripts; planning and executing 
illustrations; taking and/or buying photographs and video; editing videos; narrating scripts; distributing publications through the 
mail and CDOW customer service centers; planning, selecting stories and editing Colorado Outdoors magazine; maintaining 
Colorado Outdoors subscriber information database; and preparing, producing and distributing  the CDOW annual report. 
 
The FY 05-06 budget contains $75,000 to conduct a direct mail campaign to retain and increase subscribers to the Colorado 
Outdoors magazine.  The last effort, in 2001, was successful.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Issues of Colorado Outdoors magazine published 6 6 6 6
 Copies of  Colorado Outdoors distributed 306,000 292,000 301,000 305,000
 Colorado Outdoors direct mail subscription campaign mailings 0 0 0 0
 Copies of Living with Wildlife in (Bear/Deer and 

Elk/Coyote/Lion/Moose) Country brochures produced 
25,000 180,000 180,000 180,000

 Copies of revised Fishing Hot Spots brochure produced 0 0 100,000 0
 Copies of revised Hunting and Fishing in Colorado brochure  

produced 
0 50,000 50,000 50,000
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 Copies of revised Colorado Fishing Map produced 0 0 0 0
 Copies of Season Date Information pamphlet produced 0 0 0 0
 Copies of two Colorado Outdoors special editions produced 70,000 69,000 65,000 69,000
 Copies of Don’t Feed the Wildlife brochure produced 0 0 10,000 0
 Copies of Too Close for Comfort brochure produced 0 0 10,000 0
 Copies of the Big Game Harvest Statistics book produced 0 0 0 0
 Copies of Exotic Pets and Wildlife  brochure produced 0 2,000 2,000 0
 Copies of Developing with Wildlife in Mind brochure produced 0 0 0 0
 Copies of CDOW annual report produced and distributed 30,000 30,000 30,000 30,000
 Sets of State Trust Land maps printed 0 0 0 0
 Update and print Fishing Close to Home book 5,000 0 0 0
 Effectiveness/ Outcome Measures 0
 Percentage of individuals contacted in the Colorado Outdoors direct 

mailing campaign who purchase subscriptions 
0 4.5% 0 3.5%

 Revenue increase from direct mailing campaign $0 $35,981 0 $117,175   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Prod u ce P u b lication s -7120 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 281 ,025 329 ,639 273 ,664 274 ,132
                   O perating   395 ,388 412 ,458 411 ,568 486 ,568
       T o ta l O pera tin g
       D o llars 676 ,413 742 ,097 685 ,232 760 ,700

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 676 ,413 742 ,097 685 ,232 760 ,700
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 676 ,413 742 ,097 685 ,232 760 ,700
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 676 ,413 742 ,097 685 ,232 760 ,700

       FT E
                 A ppropriated 2 .09 3 .54 2 .32 2 .33
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .09 3 .54 2 .32 2 .33

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 676 ,413 742 ,097 685 ,232 760 ,700

W ork  Pack age B u d get

 



PROGRAM DETAIL – PUBLIC INFORMATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 715 

 
I. Program: Wildlife Education & 

Information 
Sub-
program: 

Public Information 
 
II. Work 

Package: 
Provide Information Through the Media  7130 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101   

  
IV. Work Package Description 
 The purpose of this work package is the effective use of the various electronic and print media and the Internet to effectively 

communicate with the public. Such communication promotes recreational activities managed by the agency and enables 
participation in them by hunters, anglers and others. Communications about significant activities and issues affecting the 
wildlife resource, users and the CDOW must occur in a timely and appropriate manner.   The dollar cost of CDOW resources 
devoted to this work package is a small fraction of the potential cost to use paid advertising space in the print media and paid 
TV/radio time.  
 
This work package includes activities related to the identification of key activities and issues and formulating strategies to 
effectively address these through the media; developing and maintaining relations with the media;  providing  releases of 
information to the print and electronic media which meet accepted professional criteria for timeliness, format and interest;  
proactively encouraging coverage on issues critical to the DOW mission; responding to specific requests from the media; 
producing video and audio news releases; and evaluating the effectiveness of CDOW media relations.  It also includes activities 
associated with developing and maintaining the CDOW presence and information on the Internet.  In addition to Denver and 
Regional information staff, field area personnel play an active roll in communicating with and through the media, primarily via 
local newspaper, radio and TV.  
 
The DOW web page has become an ever increasing asset in educating our public about issues relating to wildlife and providing 
our customers with timely information about seasons and regulations.  All of our hunting and fishing brochures are now 
available on line as well as the ability to apply for and purchase licenses.  Press releases, wildlife commission minutes, the 
weekly fishing report, availability of hunting and fishing seminars, state wildlife area maps and available recreation, and a new 
small game and waterfowl hunting reservation system are a few examples of enhancements made available to our customers in 
the last two years.  We will soon have an education database and improved search engine capabilities.   
The FY 04-05 and FY 05-06 budgets contain a new charge of $75,000 from NDIS for support of the DOW website.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 # of Colorado Outdoors radio programs produced 52 52 52 52
 # of video news releases produced 52 52 52 52
 # of interviews conducted with news media representatives 1,400 1,200 3,000 2,000
 # of regulation brochures on line 9 8 8 8
 # of fishing reports researched, produced and distributed 32 32 32 32
 # of segments for Colorado Getaways (KCNC TV) produced 30 13 13 13
 # of issues of Wildlife Reports (printed news releases) distributed 73 50 80 80
 # of newspaper articles written by Area personnel 367 367 367 370
 # of radio/TV programs by Area personnel 214 214 214 220
 Effectiveness/ Outcome Measures 
 # of visits on CDOW Internet pages 4,500,000 4,500,000 4,500,000 4,600,000
 # of instances of CDOW news releases and other media 

information items being used by news outlets throughout the state 
(establish baseline number) 

181/wk 181/wk 181/wk 181/wk

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Provid e In form ation  T h rou gh F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
th e M ed ia  - 7130 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 465 ,560 502 ,208 750 ,164 752 ,570
                   O perating   167 ,013 152 ,937 233 ,465 228 ,776
       T o ta l O pera tin g
       D o llars 632 ,572 655 ,145 983 ,629 981 ,346

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 631 ,231 655 ,145 983 ,629 981 ,346
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 631 ,231 655 ,145 983 ,629 981 ,346
                  N on-A ppropriated  G O C O 1,341 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 632 ,572 655 ,145 983 ,629 981 ,346

       FT E
                 A ppropriated 5 .92 6 .38 8 .68 8 .73
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .92 6 .38 8 .68 8 .73

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 632 ,572 655 ,145 983 ,629 981 ,346

W ork  Pack age B u d get
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I. Program: Wildlife Education & 

Information 
Sub-
program: 

Public Information 
 
II. Work 

Package: 
Market Wildlife Related Information  7140 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101  

  
IV. Work Package Description 
 The purpose of this work package is the effective and efficient distribution of the numerous products CDOW has developed in 

response to the demands of hunters, anglers, wildlife watchers and others with an interest in the wildlife resource.  Assuring 
that these products are available to the public not only at CDOW customer service centers, but also at other government offices 
and retail establishments within Colorado, and also in other states is the role of the marketing function of the Public Affairs 
Section. 
 
This work package includes activities which support the successful implementation of other Public Information program work 
packages including developing a marketing plan which involves market and customer demand research, establishing 
promotional strategies, setting pricing policies, and developing mail and distribution strategies.  It also includes developing 
new products in response to customer demand, creating and maintaining an inventory system and managing a centralized order 
fulfillment center to maximize efficiency and economy of cost related to CDOW products. 
 
The agency’s wholesale program, which makes CDOW “for sale” informational products available to license agents and 
vendors for resale at a wholesale costs, and the program to market and build display advertising (which funds additional 
brochure publication) are also managed out of this work package. 
 
This work package has been reduced by $90,000 from FY 02-03 actual expenses as personal services budgeted have been 
moved to work package 7120.  Additionally, $18,000 of promotional materials paid from donation accounts in FY 02-03 are 
not budgeted in FY 03-04.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Annual mail and distribution plan developed 0 1 0 1
 Annual product pricing and promotion plan developed 0 1 0 1
 Number of orders filled by order fulfillment center (mailings) 12,000 12,000 12,000 12,000 
 # of retail outlets contacted about selling DOW products 300 200 200 250
 Effectiveness/ Outcome Measures 
 # of non-DOW outlets where products are available 300 300 300 300
 Videos – Total sales (number) 2,423 3,000 3,000 3,000
 Videos – Total sales (dollars) $30,299 $38,000 $38,000 $39,000
 Books, CD’s, Guides, Maps, etc. – Total Sales (number) 5,465 8,000 8,000 8,000
 Books, CD’s, Guides, Maps, etc. – Total Sales (dollars) $58,263 $108,000 $108,000 $108,000
     
VI. FY 2005-2006  Budget Decision Item 
 None  
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M ark et W ild life  In form ation  - 7140 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 148 ,152 62 ,720 155 ,174 155 ,444
                   O perating   20 ,626 19 ,677 2 ,710 2 ,710
       T o ta l O pera tin g
       D o llars 168 ,778 82 ,397 157 ,884 158 ,154

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 168 ,778 82 ,281 157 ,884 158 ,154
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 168 ,778 82 ,281 157 ,884 158 ,154
                  N on-A ppropriated  G O C O 0 116 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 168 ,778 82 ,397 157 ,884 158 ,154

       FT E
                 A ppropriated 1 .51 0 .01 1 .47 1 .48
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .51 0 .01 1 .47 1 .48

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 168 ,778 82 ,397 157 ,884 158 ,154

W ork  Pack age B u d get
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I. Program: Wildlife Education & 

Information 
Sub-
program: 

Public Information 
 
II. Work 

Package: 
Public Education Advisory Council  7150 

 
III. Statutory 

Authority: 
C.R.S. 33-4-101(1); 33-1-112(3.5)(a); 33-4-102(8.5); 33-4-120 

  
IV. Work Package Description 
 The purpose of this work package is to administer the Wildlife Management Public Education Advisory Council created by 

House Bill 98-1409.  The act provides for the appointment of a nine member council, and directs the council to design a media-
based public information program to educate the public about wildlife management and wildlife related recreational 
opportunities, particularly hunting and fishing. 
 
This work package includes all activities related to council activities; implementation of the media plan developed by the 
council; and development of a donation program related to DOW license brochures. 
 
The council was established in 1999.  It is in its 5th year of existence and is still seeking reliable financing for its’ programs.  
Key accomplishments during the developmental phase to date include:  (1) Preparation of an initial operating plan, as required 
by statute, which was approved by the director of the division;  (2) implementation of a voluntary donation program, which 
allows hunters various opportunities to donate funds to the council, and which generates about $50,000 per year; (3) design and 
implementation of a pilot public information campaign aimed at testing the feasibility of increasing public awareness of the 
role of wildlife management, the importance of hunting and fishing, and how wildlife management is funded; and (4) 
development of recommendations for an ongoing public information campaign based on the findings of the pilot study.  The 
pilot study documented (1) the lack of awareness and mistaken beliefs about funding of wildlife management on the part of the 
general public, and (2) that awareness and knowledge could be increased through a public information campaign.  The council 
is now poised to transition from the developmental phase to the ongoing operational phase.  Based on the results of the pilot 
study (completed October 1, 2001) the council has made recommendations for an ongoing public information campaign. The 
council is working to develop a phased expansion of the public information campaign, to be paced by the availability of funds, 
and with the ultimate aim of statewide coverage.  The council is also working to develop additional funding sources, including 
substantial donations from foundations, organizations, and individuals.   
 
Funds budgeted for this work package represent only the expected operating expenses of the PEAC board for FY 04-05 and FY 



PROGRAM DETAIL – PUBLIC INFORMATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 722 

05-06. The funds generated by donations from license buyers have not been sufficient to allow the development of a media 
based public education program that is the intent of the legislation that originally created the Council.  Until fund raising efforts 
are sufficient to generate the estimated $1,000,000 that would allow PEAC to fulfill its statutory charge, only board operating 
expenses will be spent in this work package.  A viable source in funding was included in a license fee increase bill introduced 
in the 2004 legislative session.  A $.75 surcharge on hunting and fishing licenses was proposed that should assure PEAC 
adequate and reliable funding.  The legislation was not passed.  A similar attempt is expected in the 2005 legislative session.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of demonstration projects implemented - media based 

public information campaigns to inform citizens about wildlife 
management 

0 0 0 0

 Complete a pilot study on the effectiveness of a public information 
campaign 

0 0 0 0

 Implement campaign to promote additional voluntary donations to 
PEAC through hunting and fishing brochures, and from private 
donors 

0 0 0 0

 Implement an ongoing public information campaign (beginning in 
FY 04-05) 

0 0 0 0

 Effectiveness/ Outcome Measures 
 Measurement of change in public attitudes to be measured in future 

years 
0 0 0 0

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Pu b lic  E d u cation  A d visory  C ou n cil - 7150 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 882 0 0 0
                   O perating   541 447 5 ,000 5 ,000
       T o ta l O pera tin g
       D o llars 1 ,422 447 5 ,000 5 ,000

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,422 447 5 ,000 5 ,000
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,422 447 5 ,000 5 ,000
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,422 447 5 ,000 5 ,000

       FT E
                 A ppropriated 0 .01 0 .00 0 .00 0 .00
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .01 0 .00 0 .00 0 .00

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 1 ,422 447 5 ,000 5 ,000

W ork  Pack age B u d get

 



PROGRAM DETAIL – PUBLIC INFORMATION 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 724 

In form ation  T ota l F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 1 ,000 ,463 1 ,002 ,145 1 ,291 ,800 1 ,285 ,142
                   O perating   1 ,082 ,354 1 ,096 ,949 1 ,182 ,824 1 ,221 ,466
       T o ta l O pera tin g
       D o llars 2 ,082 ,817 2 ,099 ,094 2 ,474 ,624 2 ,506 ,608

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 2 ,081 ,476 2 ,098 ,978 2 ,474 ,624 2 ,506 ,608
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 2 ,081 ,476 2 ,098 ,978 2 ,474 ,624 2 ,506 ,608
                  N on-A ppropriated  G O C O 1,341 116 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 ,082 ,817 2 ,099 ,094 2 ,474 ,624 2 ,506 ,608

       FT E
                 A ppropriated 11 .85 12 .04 14 .44 14 .52
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 11 .85 12 .04 14 .44 14 .52

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds 0 0 0 0
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 2 ,082 ,817 2 ,099 ,094 2 ,474 ,624 2 ,506 ,608

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Customer Service 

 
II. Work 

Package: 
Customer Service at CDOW Offices  7210 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101 ;33-1-110  

  
IV. Work Package Description 
 The purpose of this work package is to administer the 16 customer service centers CDOW maintains throughout the state as 

well as a telephone call center in the Denver Headquarters office.  The customer service centers are staffed to provide services 
to walk in customers, telephone and mail inquiries. By dealing with a significant percentage of nuisance wildlife calls and 
requests for specific wildlife related information utilizing a well trained staff of customer service representatives, the need for 
follow-up calls or contacts by CDOW field staff and local and county animal control and law enforcement agencies is reduced.  
 
Activities under this work package include selling licenses to the public; issuing special permits; responding to phone and 
written inquiries; providing information and other services to walk-in customers: stocking and selling Division of Wildlife 
products and publications, risk assessment and education when dealing with nuisance wildlife and human/wildlife conflicts; 
interpreting policies and regulations; researching the answers to complex questions; directing written correspondence and phone 
calls to other employees or agencies who can more appropriately deal with a question or issue.  
 
Customer service representatives make determinations of the best means of dealing with specific customer issues and problems, 
such as referring the inquiry to another CDOW employee with needed expertise, or dispatching the information to a CDOW 
field employee (normally a District Wildlife Manager), volunteer, or partner for resolution. 
 
A telephone call center in the Denver headquarters responds to the continuously increasing number of information and 
assistance calls received at Division offices.  The call center is integrated with the CDOW statewide telephone system linking 
Division customer service centers.  Overflow telephone calls to the customer service centers are automatically routed to the call 
center agents.  This allows customers to speak to a customer service representative in a more timely manner than would be 
realized by having to repeatedly re-dial a busy number or leave a message to be returned by a customer service representative.  
In addition, each office’s phone system is designed to allow customers to access numerous automated information recordings 
that in many cases can provide answers to customer questions without having to speak to a call center agent.  The call center 
also responds to a growing number of email requests from division customers via the DOW website. 
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Key success indicators for this work package relate to numbers of customers served.  Collecting this information, however, is  
expensive.  Therefore, the targets and actuals are based on samples taken periodically through the year (e.g., number of 
telephone calls to specific customer service numbers measured in a sample of months), expanded to an annual basis.  Collection 
of more refined data will occur as resources permit, but is not considered as high a priority as providing those services.   
 
The division has recently purchased a new Colorado Springs Regional office.  This facility will offer a much expanded 
customer service area, more space for hunter education classes and an improved hunter education shooting range.  We are also 
in a newer facility at Lamar and will soon open a modular office facility in Durango to serve as our initial Southwest Region 
Office.  A new and expanded facility is planned for Durango in the near future.  We are also planning a new office facility in 
Glenwood Springs and expansion to our Montrose and Denver Northwest Region Office.  We also have plans to upgrade our 
office facilities in Steamboat Springs, Salida and Brush.  All these efforts will result in improved service to our customers.  The 
new licensing system ( WP 5560) has been fully implemented and provides much better service to our customers, license agents 
and our internal customer databases.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number  of Licenses sold at Customer Service Centers 100,517 92,500 90,500 88,000 1 
 # of incoming calls received (from automated system) 132,000 132,000 132,000 134,000
 # of walk-in customers at CDOW offices 2 35,000 48,391 49,000 48,500
 # of telephone calls answered in CDOW call center 123,000 123,000 123,000 125,000
 Number of e-mails from public received, answered (call center 

only)  
50,223 52,000 53,000 53,500

 Effectiveness/ Outcome Measures 
 Number of customer service offices maintained 16 16 16 16
 Average wait time in call center queue (minutes) 3.93 3.75 3.95 3.95
 Total number of customer contacts at DOW offices (walk-in, phone, 

email) 
450,000 450,000 450,000 450,000

 Percent customer comment cards rated “very good” or “excellent” 
in the overall service rating (only used in the 3 service centers in the 
NE region). 

91% 95.8% 94% 94%
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VI. FY 2005-2006  Budget Decision Item 
 None  

1- The new TLS licensing system is not able to break down the license sale counts by DOW office versus agent.  We are in the process of changing this. 
2-  Statistics reported by Northeast region Service Center and Fort Collins Research and Service center only. 
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C u stom er S erv ice a t C D O W  O ffices - 7210 FY  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 1 ,695 ,515 1 ,630 ,305 1 ,627 ,992 1 ,633 ,208
                   O perating  289 ,373 255 ,604 205 ,428 204 ,343
       T o ta l O pera tin g
       D o llars 1 ,984 ,888 1 ,885 ,909 1 ,833 ,420 1 ,837 ,551

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,984 ,888 1 ,885 ,681 1 ,833 ,420 1 ,837 ,551
                  Federal Funds 0 91 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,984 ,888 1 ,885 ,772 1 ,833 ,420 1 ,837 ,551
                  N on-A ppropriated  G O C O 0 137 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,984 ,888 1 ,885 ,909 1 ,833 ,420 1 ,837 ,551

       FT E
                 A ppropriated 34 .02 38 .08 33 .94 34 .10
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 34 .02 38 .08 33 .94 34 .10

C ap ita l F u n d s
       D o llars 0 18 ,901 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 18 ,901 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 18 ,901 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 18 ,901 0 0

G ran d T ota l, O pera tin g  an d
C ap ita l F u n ds D olla rs 1 ,984 ,888 1 ,904 ,810 1 ,833 ,420 1 ,837 ,551

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-

program: 
Customer Service 

 
II. Work 

Package: 
Customer Service in the Field  7220 

 
III. Statutory 

Authority: 
C. R. S. 33-1-101; 33-1-110  

  
IV. Work Package Description 
 The purpose of this work package is to administer the primary, and sometimes only, contact hunters, anglers, landowners and 

others have with the CDOW, the employee working in the field.  District Wildlife Managers are the primary contact for wildlife 
issues ranging from questions about seasons, recreational opportunities to nuisance wildlife and human/wildlife conflicts that 
have the potential for personal injury or death.  Other CDOW employees such as Wildlife Technicians and biologists are 
involved in these contacts. 
 
Activities in this work package include all non-law enforcement activities associated with field contacts.  These include 
answering general questions; explaining statutes, regulations and CDOW policies; providing information about alleviating 
nuisance wildlife problems; dealing with sick or injured wildlife; and investigating and resolving human-wildlife conflicts 
which have a potential for personal injury (primarily bear and mountain lion incidents). We estimate 15 non law-enforcement 
contacts are made by each field position per month. 
 
Law enforcement and customer service in the field are both performed by DWMs.  The combined actual expenditures for these 
work packages for FY 03-04, they total $5,228,000.  The budgeted expenditures for these same work packages for FY 04-05, 
total $5,367,000.  Officers split the reporting of their time when talking to hunters and fisherman arbitrarily between the two 
work packages, therefore they should be evaluated together.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of customer service field contacts/requests handled (non- 

law enforcement) 
24,800 20,350 20,550 21,000

 Number of human-wildlife conflict incidents responded to 
(bear/mountain lion) 

33,068 29,018 29,218 30,000
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 Effectiveness/ Outcome Measures 
 Maximum response time (in hours)to routine calls 24 18.67 18.67 18.38
 Maximum response time (in hours) to human-wildlife conflict calls 19 3.08 3.08 3.59
 Maximum response time (in hours) to sick/injured wildlife calls 10 5 5 5.88   
VI. FY 2005-2006  Budget Decision Item 
 None  
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C u stom er S erv ice in  th e F ield  - 7220 F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 1 ,787 ,496 1 ,571 ,140 1 ,876 ,278 1 ,881 ,096
                   O perating   172 ,070 153 ,478 146 ,562 141 ,405
       T o ta l O pera tin g
       D o llars 1 ,959 ,565 1 ,724 ,618 2 ,022 ,840 2 ,022 ,501

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,959 ,565 1 ,721 ,705 2 ,022 ,840 2 ,022 ,501
                  Federal Funds 0 414 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,959 ,565 1 ,722 ,119 2 ,022 ,840 2 ,022 ,501
                  N on-A ppropriated  G O C O 0 2 ,499 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,959 ,565 1 ,724 ,618 2 ,022 ,840 2 ,022 ,501

       FT E
                 A ppropriated 30 .76 26 .78 28 .98 29 .06
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 30 .76 26 .78 28 .98 29 .06

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 1 ,959 ,565 1 ,724 ,618 2 ,022 ,840 2 ,022 ,501

W ork  Pack age B u d get
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I. Program: Wildlife Education & Information Sub-
program: 

Customer Service 
 

II. Work 
Package: 

Customer Service at Other Locations  7230 
 

III. Statutory 
Authority: 

C. R. S. 33-1-101; 33-1-110  
  

IV. Work Package Description 
 The purpose of this work package is to provide significant opportunities to establish contact with license buyers who have an 

interest in wildlife and wildlife related issues. These opportunities include sportsman’s expos and shows, the Colorado State 
Fair, county fairs, as well as offices and visitor centers of other agencies or organizations.  Citizens attending shows and expos 
devoted to hunting and fishing are pre-disposed to seek information and answers to wildlife related questions.  Similarly, people 
visiting other wildlife and land use agency offices and visitor centers often seek answers to wildlife related problems under the 
assumption that the agency they are visiting has authority and/or expertise in dealing with their problem.  By providing 
informational materials related to these issues (“Living with Wildlife in Bear/Mountain Lion/etc. country,” etc.) at these 
locations, the interests of both agencies and the public are served. 
 
This work package includes activities associated with providing information at these venues including obtaining exhibit space at 
shows and expos; determining layout and content of CDOW presence at shows and expos based on anticipated audience; 
scheduling CDOW personnel and volunteers to staff booths; assuring availability of informational materials and products; 
providing informational materials to other agencies for distribution to the public in response to requests for information and/or 
assistance.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Days of customer service presence at major shows & expos.   35 38 38 38
 Information programs presented at non-DOW facilities (regions) 350 360 360 360
 Effectiveness/ Outcome Measures 
 Number of people contacted at show, fairs and expositions 200,000 204,000 204,000 204,000    
VI. FY 2005-2006  Budget Decision Item 
 None  
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C u stom er S erv ice a t O th er L ocation s - 7230 F Y  02-03 F Y  03-04 F Y  04-05 FY  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 69 ,067 101 ,416 45 ,120 45 ,264
                   O perating   17 ,261 21 ,004 9 ,030 9 ,030
       T o ta l O pera tin g
       D ollars 86 ,328 122 ,420 54 ,150 54 ,294

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 86 ,328 122 ,420 54 ,150 54 ,294
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 86 ,328 122 ,420 54 ,150 54 ,294
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 86 ,328 122 ,420 54 ,150 54 ,294

       F T E
                 A pprop riated 1 .26 1 .61 0 .73 0 .74
                 N on-A ppropria ted  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropria ted  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .26 1 .61 0 .73 0 .74

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 86 ,328 122 ,420 54 ,150 54 ,294

W ork  P ack age B u d get
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I. Program: Wildlife Education & Information Sub-
program: 

Customer Service 
 

II. Work 
Package: 

Customer Service Evaluation and Research  7240 
 

III. Statutory 
Authority: 

C. R. S. 33-1-101; 33-1-110  
  

IV. Work Package Description 
 The purpose of this work package is to provide ongoing planning and communications between managers, staff, customer 

service representative and call center agents to ensure that accurate and timely information is provided to customers. In addition, 
the CDOW strives to stay abreast of emerging ideas and technologies and evaluating their usefulness in providing the most 
effective and efficient customer service in order to make the best use of available resources. 
 
In the past performance measures used to evaluate CDOW customer service efforts have been inconsistent.  The nature of 
activities at customer service centers, particularly during high volume periods (e.g., just prior to the opening of big game 
seasons), makes it difficult to tally workloads such as walk in customers or phone calls.  There are several possible measures 
under consideration that could be tabulated without direct, real time action by customer service representatives.  In addition, a 
standardized process for conducting exit surveys of walk-in, telephone and mail customers must be developed in order to 
measure customer satisfaction and determine the effectiveness of CDOW customer service efforts. 
 
This work package includes activities such as developing and updating customer service guidelines applicable to the CDOW 
customer needs; evaluating existing customer service initiatives; doing proactive planning to anticipate issues which could 
affect customers and the agency; coordinating customer service strategies on a local, regional and statewide basis, and ensuring 
consistent and efficient processes for customers, regardless of office location.  This also includes training of new customer 
service representatives, ensuring appropriate skills and knowledge of Chapter 33 statutes and wildlife regulations, listening 
skills, animal checks, FAQs, and nuisance calls procedures. Special projects conducted under this work package include 
development of FAQ answer “scripts,” customer opinion/suggestion surveys, and license distribution procedures.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Develop standardized performance measurements and data 

collection processes to be used by all customer service centers 
0 0 1 0
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 Customer Service Representatives and other DOW staff attending 
training/in-service  

25 28 27 25

 Number of new customer service reps completing training 
checklist  

3 2 3 3

 Effectiveness/ Outcome Measures 
 Implement standardized performance measures developed 0 1 1 1
 Number of recommendations adopted, special projects and new 

initiatives completed 
1 1 1 1

    
VI. FY 2005-2006  Budget Decision Item 
 None 
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C u stom er S erv ice E valu ation  an d F Y  02-03 FY  03-04 F Y  04-05 F Y  05-06
R esearch  - 7240 A ctu al A ctu a l E stim ate R eq u est
O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 25 ,063 25 ,614 24 ,894 24 ,960
                   O perating   516 1 ,323 2 ,000 2 ,000
       T o ta l O pera tin g
       D o llars 25 ,579 26 ,937 26 ,894 26 ,960

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 25 ,579 26 ,937 26 ,894 26 ,960
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 25 ,579 26 ,937 26 ,894 26 ,960
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 25 ,579 26 ,937 26 ,894 26 ,960

       FT E
                 A ppropriated 0 .68 0 .44 0 .59 0 .59
                 N on-A ppropria ted  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropria ted  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .68 0 .44 0 .59 0 .59

C ap ita l Fu n d s
       D o llars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 25 ,579 26 ,937 26 ,894 26 ,960

W ork  Pack age B u d get
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C u stom er S erv ice T ota l F Y  02-03 FY  03-04 FY  04-05 FY  05-06
A ctu a l A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 3 ,577 ,141 3 ,328 ,475 3 ,574 ,284 3 ,584 ,528
                   O perating  479 ,219 431 ,409 363 ,020 356 ,778
       T o ta l O pera tin g
       D ollars 4 ,056 ,360 3 ,759 ,884 3 ,937 ,304 3 ,941 ,306

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 4 ,056 ,360 3 ,756 ,743 3 ,937 ,304 3 ,941 ,306
                  Federal Funds 0 505 0 0
                  Sub to ta l o f A ppropria ted  F unds 4 ,056 ,360 3 ,757 ,248 3 ,937 ,304 3 ,941 ,306
                  N on-A ppropriated  G O C O 0 2,636 0 0
                  N on-A ppropriated  O ther G ran ts 0 137 0 0
       T o ta l S ou rce
       o f F u n ds 4 ,056 ,360 3 ,760 ,021 3 ,937 ,304 3 ,941 ,306

       F T E
                 A ppropriated 66 .72 66 .91 64 .24 64 .49
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 66 .72 66 .91 64 .24 64 .49

C ap ita l F u n d s
       D ollars 0 18 ,901               0 0

       S ou rce o f Fu n d s
                  G eneral Funds 0 0 0 0
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 18 ,901               0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 18 ,901 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 18 ,901 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 4 ,056 ,360 3 ,778 ,785 3 ,937 ,304 3 ,941 ,306

W ork  Pack age B u d get
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Program Crosswalk 
 
Program Title: Responsive Management 
 
Line Items:   

Director's Office Operating    Information & Education Personnel Services   
 Director's Office Personnel Services              Law Enforcement Operating 

Biological Programs Operating   Law Enforcement Personnel Services 
Biological Program Personnel Services  Information Technology Operating 
State Fish Hatcheries Operating   Information Technology Personnel Services 
State Fish Hatcheries Personnel Services             Support Services Operating 
Regional Operations Operating   Support Services Personnel Services 
Regional Operations Personnel Services            Engineering Operating 
Information & Education Operating             Engineering Personnel Services 

         Indirect Cost Assessment 
 
Change Request(s): Line Item Consolidation 
 
Federal/State Statutory and Other Authority:  
 
Section 33-1-101 et seq, C.R.S.  Establishes the Division, Commission, and general authority. 
Section 33-2-101 et seq, C.R.S.  Establishes the authority for non-game and endangered species conservation. 
Section 33-3-101 et seq, C.R.S.  Establishes game damage provisions. 
Section 33-4-101 et seq, C.R.S.  Establishes licenses, certificates, and fee authority. 
Section 33-5-101 et seq, C.R.S.  Establishes authority for protecting fish with in-steam flow rights. 
Section 33-6-101 et seq, C.R.S.  Establishes authority for law enforcement and penalties. 
 
  
 
Targeted Base Review:  FY 03-04 Request 
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Program Description: 
 
The purpose of this program is to support the Wildlife Habitat and Species Management, Wildlife Recreation, and Wildlife Education 
and Information programs by providing administrative services (human resources, accounting, engineering, contracting, office 
support, training), facilities and vehicles operation and maintenance, computer and communications infrastructure, and a public policy 
and decision making process that involves stakeholders and the public. 
 
 
The Division's Strategic Plan, adopted January 2002, describes the priorities for this program as follows: 
 
• “Science – based management decisions are essential to the conservation and management of Colorado’s wildlife.  Wildlife 

management decisions will include consideration of impacts to local communities as well as other social and economic 
information. 

• The Division will manage itself and its wildlife areas to be models of effective, efficient, responsible and responsive public 
service. 

• Hunting and fishing license fees are expected to continue to be a major source of revenue for wildlife programs in Colorado.  The 
Division recognizes that new and different funding sources are, however, critical if the Division is to fulfill its mission.  The 
Division will allocate funds, consistent with law, based upon priorities established to maximize the Division’s ability to fulfill its 
mission. 

• The Division respects and values its employees and will endeavor to enhance their performance and success to the people of 
Colorado.” 

 
 
The Responsive Management Program is comprised of 3 sub-programs – Public Policy, Human Resources and Internal Systems. 
 
Public Policy - The public policy sub-program includes the development of wildlife regulations and Wildlife Commission policies, 
which are developed through a process based on public involvement.  Activities include holding public meetings, conducting surveys, 
and involving stakeholders in the development of proposed policies and regulations through structured processes.   It also includes 
surveys and public attitude assessments to gain a better understanding of issues such as hunter and angler “demand”, public 
“willingness to pay”, and stakeholder views on funding priorities.   
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Human Resources - Activities in the human resources sub-program are designed to insure the division has a highly qualified and 
diverse workforce.  This subprogram includes day to day management and supervision of employees, employee training, and human 
resources administration including announcing positions, classifying positions, and evaluating and selecting candidates.  It includes 
the promotion of wildlife careers through intern programs, and outreach efforts in schools and communities.  Finally, it includes 
training of law enforcement officer candidates and ongoing in-service training for existing commissioned officers. 
 
Internal Systems - The internal support systems sub-program provides support to other programs in the form of administrative 
services, technical services, facilities and technology.  Administrative support includes accounting, contracting, grants management, 
budgeting, procurement, office support, time collection and legal services.  Technical services include designing and managing capital 
construction projects.  Facilities support includes operating and maintaining division administrative facilities (offices and customer 
service centers) and operating the Division’s vehicle fleet.  Finally, technology support includes providing computer and 
communications infrastructure, user support, and standardized software applications.   
 
Trends and Other Baseline Information 
 
Financial Conditions - See discussion under Wildlife Habitat and Species Management program crosswalk. 
 
Summary of Other Conditions -  
 
• Growing demand from public to be involved in wildlife and management policies and decisions. 
• Growing demand from public for increased accountability and for efficient and effective government. 
• Continued rapid rate of evolution of technology, with constant risk of making investments in technology and training obsolete. 
• Projected rapid rise in retirements and staff turnover as "baby-boomers" retire; the risk of losing expertise and experience base. 
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Prioritized Objectives and Performance Measures 
 
Department Strategic Objective 1.1 – Respond to demands by constituents by providing services, information, and assistance. 
 
Department Strategic Objective 1.3 - Promote the state’s interests in federal natural resource-related policy by proactively identifying 
activities that may impact Colorado and developing and advancing a state position on those issues. 
 
Department Strategic Objective 1.8 - Provide an effective, integrated information technology infrastructure capable of supporting the 
Department’s service delivery, regulatory, and information interchange responsibilities. 
 
Department Strategic Objective 2.6 - Respond to a changing business environment and improve organizational efficiency, decision-
making and data availability by modifying a current system or introducing at least one major technology initiative each year that meets 
business objectives and is consistent with industry standards. 
 
Department Strategic Objective 2.9 – To the maximum extent possible, utilize the states acquired Internet and e-Government 
capabilities to deploy service applications along with efficient means of delivering information to citizens and constituent groups. 
 
Department Strategic Objective 3.2 - Ensure that the Department has a highly qualified and motivated workforce that reflects the 
diversity of the state’s population and is prepared to meet the special challenges associated with the large number of retirements 
projected for the next 10 years. 
 
Department Strategic Objective 3.3 - Ensure that Department budget resources are utilized effectively by reviewing 100 percent of the 
Department’s base budget and redirecting at least 5 percent toward higher-priority programs and activities by 2006. 
 
Department Strategic Objective 4.1 - Ensure that Department priorities and activities are consistent with statutory mandates and public 
expectations by implementing a schedule for revising the Department’s and each Division’s strategic plan at least once every five 
years such that each plan will be updated at least once between 2000 and 2009. 
 
Department Strategic Objective 4.2 - Ensure that Department administrative functions are run efficiently, consistent with statewide 
efforts to review and improve administrative activities and procedures, by conducting a review of each administrative area by 2007. 
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Similar or Cooperating Programs: 
 
None 
 
Stakeholders: 
 

 
Stakeholders Expectations 
Hunters and anglers Efficient use of hunting and fishing license fees; participation 

in the development of policies and regulations  
DOW Staff Efficient and effective administrative support, problem-free 

technology infrastructure, and adequate facilities and 
equipment 

Various 
stakeholders 

Participation in the development of policies and regulations 

General Public Efficient, responsive and responsible government 
 
 
 
ZERO BASED BUDGET 
 

For a description of the ZBB process, and the components of the Zero-Based Budget, please see the “Zero-Based Budget” 
Section in the Wildlife Habitat and Species Management Crosswalk. 
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I. Program: Responsive Management Sub-

program: 
Policy & Regulations 

 
II. Work 

Package: 
Manage Wildlife Regulations   7310 

 
III. Statutory 

Authority: 
C.R.S 33-1-101; 33-1-103; 33-1-105; 33-1-106; 33-1-110 

  
IV. Work Package Description  
 Since a central strategy in the management of wildlife in Colorado is regulating hunting, fishing, the use of State Wildlife 

Areas, as well as numerous other activities related to wildlife, the purpose of this work package is to ensure that these 
regulations are developed with the appropriate type and level of involvement by affected interests — both inside and outside 
the Division of Wildlife.   
 
Activities under this work package include reviewing 17 chapters of Wildlife Commission regulations. Specific required 
actions include filing of rule-making notices, coordinating regulatory issues, preparing draft and final regulation steps in the 
internal review process, preparing the various versions of documents necessary to support this 3-step process, keeping the 
official Commission rule-making record, coordinating regulatory reviews by the Attorney General’s office, filing of all 
regulations passed by the Commission with the Attorney General’s office and the Secretary of State, preparing the regulatory 
mailing packets both before and after Commission meetings, distributing regulation books and replacement pages, review of 
regulatory information in the hunting and fishing brochures published by the Division, responding to the Office of Legislative 
Legal Services related to rule-making questions, and responding to public requests for regulatory analysis as provide for in the 
administrative procedures act. 
 
Many chapters of wildlife regulations are subject to complete scrutiny only once every 5 years or so; others are reviewed 
annually.   Those include Chapter 0 - General Provisions; Chapter 2 – Big Game; Chapter 3 – Small Game; Chapter 5 – 
Waterfowl; Chapter 9 – State Properties; and Chapter 11 – Commercial Parks.   Intensive “season structure” reviews of Big 
game, Small Game and Fishing occur every 5 years.   The anticipated trend for this work package is for the workload to remain 
fairly constant with regard to regulations. 
 
The increase in this work package from FY 02-03 to FY 05-06 is due to an increase in permanent personal services from staff 
throughout the division.  Based on positions filled in EDO at the department this work package will be expensed a pro-rated 
portion of the indirect costs. The main categories that are impacted by the indirect model are policy, accounting, budgeting, 
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human resources, granting, procurement and general office support. The impacts from year to year can vary depending on 
staffing in the Executive Director’s Office.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of regulations chapters reviewed, revised 5 5 5 5
 Number of rule-making notices 7 7 7 7
 Number of final adoptions 7 7 7 7
 Number of public opportunities for comment 7 7 7 7
 Effectiveness/ Outcome Measures 
 Number of chapters reviewed for “simplification” 6 6 6 6
 Percent of regulations not revisited within 1 year after Commission 

adoption 
95 95 95 95

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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M an age W ild life  R egu lation s - 7310 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  F u n d s
       D ollars
                   P ersonal S erv ices 220 ,644 220 ,149 294 ,424 292 ,308
                   O perating   40 ,939 33 ,606 40 ,450 40 ,450
       T o ta l O pera tin g
       D ollars 261 ,583 253 ,755 334 ,874 332 ,758

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E xem pt 261 ,583 253 ,755 334 ,874 332 ,758
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 261 ,583 253 ,755 334 ,874 332 ,758
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 261 ,583 253 ,755 334 ,874 332 ,758

       F T E
                 A ppropriated 3 .33 3 .05 3 .59 3 .51
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 3 .33 3 .05 3 .59 3 .51

C ap ita l F u n d s
       D ollars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E xem pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 261 ,583 253 ,755 334 ,874 332 ,758

W ork  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Policy & Regulations 

 
II. Work 

Package: 
Public Involvement  7320 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-102; 33-1-104; 33-1-108 

  
IV. Work Package Description  
 The purpose of this work package is to ensure public expectations for wildlife management are clearly identified, understood 

and considered in the policy and regulations setting processes.  
Activities under this work package include: 

1) analyzing issues to ascertain the appropriate level of public participation; 
2) designing, implementing and evaluating public participation processes – specifically: 

a) developing public participation plans and managing their implementation; 
b) coordinating and facilitating interest group forums (e.g. roundtables, public meetings);  
c) developing and distributing informational materials to the public;  
d) designing mechanisms for written public input;  
e) managing and facilitating stakeholder processes (e.g. work groups, advisory groups);  
f) compiling and analyzing public input;  
g) presenting information about public expectations to the public and decision-makers;  
h) conducting evaluations of public participation processes;   

3) modifying and enhancing the agency’s overall strategies for public participation. 
Included in the estimate and request year are $250K for the Wildlife Commission Discretionary fund and $300K designated as 
Senior Staff contingency. Additionally, the personnel services cost were lower due to the retirement and or transfer of staff 
during FY03-04. The decrease in FY03-04 due to this was $220k.  
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.   
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of Public Involvement processes 8 10 8 8
 Number of groups FY 01 & FY 02 /individuals involved  2,600 4,000 4,000 4,000
 Number of public meetings, forums, advisory group meetings 

conducted 
60 80 60 60

 Effectiveness/ Outcome Measures 
 Number of decisions reversed within one year 0 0 0 0
 Percentage of process goals achieved (plans completed, reports 

issued) 
100 100 100 100

 Percentage of processes with decision documentation (written record 
of public input, how that input influenced decisions and the resulting 
decisions) 

100 100 100 100

   
VI. FY 2005-2006 Budget Decision Item 
 None  
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Pu b lic  In volvem en t - 7320 FY  02-03 F Y  03-04 FY  04-05 F Y  05-06
A ctu a l A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 337 ,047 201 ,710 618 ,114 619 ,420
                   O perating   799 ,790 614 ,083 1 ,137 ,742 1 ,109 ,958
       T o ta l O pera tin g
       D ollars 1 ,136 ,837 815 ,793 1 ,755 ,856 1 ,729 ,378

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E xem pt 1 ,136 ,837 815 ,793 1 ,755 ,856 1 ,729 ,378
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,136 ,837 815 ,793 1 ,755 ,856 1 ,729 ,378
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,136 ,837 815 ,793 1 ,755 ,856 1 ,729 ,378

       F T E
                 A ppropriated 4 .05 2 .00 4 .15 4 .17
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 4 .05 2 .00 4 .15 4 .17

C ap ita l F u n d s
       D ollars 0 0 0 0

       S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E xem pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 1 ,136 ,837 815 ,793 1 ,755 ,856 1 ,729 ,378

W ork  Pack age B u d get
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I. Program: Responsive Management Sub-

program: 
Policy & Regulations 

 
II. Work 

Package: 
Policy Analysis  7330 

 
III. Statutory 

Authority: 
C.R.S. 33-1-101; 33-1-105; 33-1-106; 33-1-110 

  
IV. Work Package Description 
 The purpose of this work package is to develop wildlife management policies, in compliance with statutes and through an open, 

public process.   
 
Activities include 1) development and/or coordination of  background information on and participation in the development of 
alternatives on specific high profile policy issues; 2) facilitation of the process of developing major policies; 3) presentation of 
policy alternatives with implications to decision makers and 4) coordination with the regulatory and public participation 
functions.   
 
The increase in this work package for FY 02-03 to FY 03-04 is due to current vacant staff salaries and time charging 
projections.  It is anticipated that there will be more changes in the future that will result in more time charging adjustments and 
salaries will be more accurately known.  Once these changes are made and some costs known the work packages should realign 
to historical expenditures.  Therefore, the deviation will be less than 10%    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of new policies  5 5 5 4
 # of meetings with internal experts and decision makers to 

make new policies 
20 20 20 20

 # of meetings with interested external constituencies to make 
new policies 

10 10 10 10

 # of drafts prior to final new policies 15 15 15 15
 # of commission meetings requiring attendance to make new 

policies 
6 6 6 6
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 Number of policies to revise/amend 5 5 5 5
 # of meetings with internal experts and decision makers to 

make new policies 
15 15 15 15

 # of meetings with interested external constituencies to make 
new policies 

10 10 10 10

 # of drafts prior to final new policies 15 15 15 15
 # of commission meetings requiring attendance to make new 

policies 
6 6 10 10

 Effectiveness/ Outcome Measures 
 Number of lawsuit resulting from policy actions. 0 0 0 0     
VI. FY 2005-2006  Budget Decision Item 
 None  
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Policy  A n alysis  - 7330 F Y  02-03 FY  03-04 F Y  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 84 ,544 84 ,138 150 ,440 150 ,804
                   O perating   2 ,214 25 ,601 11 ,150 11 ,150
       T o ta l O pera tin g
       D ollars 86 ,757 109 ,739 161 ,590 161 ,954

      S ou rce o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 86 ,757 109 ,739 161 ,590 161 ,954
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 86 ,757 109 ,739 161 ,590 161 ,954
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 86 ,757 109 ,739 161 ,590 161 ,954

       FT E
                 A ppropriated 1 .93 1 .03 1 .79 1 .80
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .93 1 .03 1 .79 1 .80

C ap ita l Fu n d s
       D ollars 0 0 0 0

       S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 86 ,757 109 ,739 161 ,590 161 ,954

W ork  Pack age B u d get
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I. Program: Responsive Management Sub-

program: 
Policy & Regulations 

 
II. Work 

Package: 
Public Attitudes Evaluation and Research  7350 

 
III. Statutory 

Authority: 
C.R.S 33-1-101; 33-1-105; 33-1-106; 33-1-110 

  
IV. Work Package Description  
 The purpose of this work package is to collect and use quantitative information about public attitudes and preferences with 

regard to wildlife management issues, and their reactions to Division programs, activities and policies.  This information is 
obtained and used to: 

1) improve representativeness in decision-making, ensuring the views of all interests are considered rather than just the 
most vocal or organized publics (e.g. hunters who do not belong to an organized group); 

2) ensure decision makers are provided with  both scientifically sound biological and social information in choosing 
policies/regulations;  

3) ensure rigorous methods are used in collecting, interpreting, and documenting findings. 
 
Activities under this work package include scientific surveys, rapid assessments of critical issues, and longer-term monitoring of 
public attitudes, preferences and perceptions.  Data are obtained from various sources.  Assessment (both policy wise and rapid) 
will increase to address CWD and big game season structure. 
 
Strategies to achieve this include conducting scientific surveys: 1) Immediate, urgent requests for information conducted in a 
rapid time period (2 to 6 months) for a particular issue or policy discussion; 2) Short-term effort (6 to 12 months) to obtain 
information on a topic of growing relevance to management and to be used to help guide management alternatives/activities; 
and 3)  Long-term, ongoing (repeatable) monitoring types of studies usually conducted when the interest is in revealing trends 
or where understanding can be better revealed via a more thorough investigation.  4) Also, in-house evaluations of Division 
programs and activities are also conducted to determine if they are meeting their objectives.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of policy-level assessments completed (e.g., impacting 

legislative or Commission decisions, long-term attitude trends) 
1 2 2 3

 # of final project reports to make assessments 1 2 2 3
 # of outreach products associated with projects to make 

assessments 
2 4 4 4

 Number of short-term rapid assessments (i.e., issue-specific 
assessments) 

2 3 3 4

 # of final reports to make assessments 2 3 3 4
 # of outreach products associated with project to make 

assessments 
4 6 6 6

 Effectiveness/ Outcome Measures 
 Number of Senior Staff, Wildlife Commission actions incorporating 

attitude assessments in decisions 
0 2 2 2

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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Pu b lic  A ttitu d es E valu ation FY  02-03 FY  03-04 F Y  04-05 FY  05-06
an d  R esearch  - 7350 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 143 ,106 187 ,064 198 ,694 197 ,868
                   O perating  12 ,144 5 ,065 16 ,700 29 ,258
       T o ta l O pera tin g
       D ollars 155 ,250 192 ,129 215 ,394 227 ,126

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 155 ,250 192 ,129 215 ,394 227 ,126
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 155 ,250 192 ,129 215 ,394 227 ,126
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 155 ,250 192 ,129 215 ,394 227 ,126

       F T E
                 A ppropriated 1 .38 1 .33 1 .50 1 .51
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .38 1 .33 1 .50 1 .51

C ap ita l F u n d s
       D ollars 0 0 0 0

 
       S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 155 ,250 192 ,129 215 ,394 227 ,126

W ork  Pack age B u d get
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Pu b lic  Policy  - T ota l FY  02-03 FY  03-04 FY  04-05 FY  05-06
A ctu al A ctu al E stim ate R eq u est

O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 785 ,341 693 ,061 1 ,261 ,672 1 ,260 ,400
                   O perating  855 ,087 678 ,355 1 ,206 ,042 1 ,190 ,816
       T o ta l O pera tin g
       D ollars 1 ,640 ,428 1 ,371 ,416 2 ,467 ,714 2 ,451 ,216

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,640 ,428 1 ,371 ,416 2 ,467 ,714 2 ,451 ,216
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,640 ,428 1 ,371 ,416 2 ,467 ,714 2 ,451 ,216
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,640 ,428 1 ,371 ,416 2 ,467 ,714 2 ,451 ,216

       F T E
                 A ppropriated 10 .69 7 .41 11 .03 10 .99
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 10 .69 7 .41 11 .03 10 .99

C ap ita l F u n d s
       D ollars 0 0 0 0

 
       S ou rce o f Fu n d s
                  G eneral Funds 0 0 0 0
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D o llars 1 ,640 ,428 1 ,371 ,416 2 ,467 ,714 2 ,451 ,216

W ork  Pack age B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Encourage Wildlife Careers  6220 

 
III. Statutory 

Authority: 
CRS 33-1-101 (1); 33-1-104 (2) 

  
IV. Work Package Description:  

The purpose of this work package is to actively recruit the best and brightest students in an increasingly competitive job market 
and increase the diversity of the division’s workforce through active recruitment.   
 
Activities in this work package include attending high school and college career fairs and job fairs throughout the state; 
developing contacts with these institutions; developing and updating career fair materials; recruiting Division employees to 
attend career fairs; assisting Division employees who attend high school and college career fair by helping them develop 
presentations and/or providing them with career fair materials (brochures, videos). Respond to letters, phone calls and e-mails 
from students inquiring about careers with the Division of Wildlife. Develop working relationships with community groups 
who share the same goal of increasing diversity in natural resource agencies (in relation to workforce diversity efforts).  
Sponsor Employee Panel presentations at colleges and universities throughout the state.  Activities include coordinating with 
colleges, assisting with advertising the event, recruit DOW employees to serve on panels, follow-up on students interested in 
volunteer opportunities and/or temporary and permanent employment with the Division. 
 
Recruitment efforts are targeted at high school and college career fairs. Historically, the Division has experienced a significant 
lack of demographic diversity in its pool of job applicants and recently the number of applicants applying for professional 
positions has diminished.  This work package also includes the Division’s Candidate Program, through which selected 
individuals receive intensive training and education to help them qualify for Division positions. 
 
The budget in FY02-03 included funds for two candidates for the DWM training class. However, the candidates were not hired 
in FY02-03 and therefore the budget was not used, including the operating funds. The FY03-04 and 04-05 budgets include 
funds for the candidate program.  The budget for FY 04-05 and FY 05-06 does not include funding for candidates.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of career fairs 30 30 20 20
 Number of Student Contacts 500 500 450 450
 Number of temporary positions filled through career contacts 20 22 20 20
 Cumulative number of candidates completing the Candidate Course 0 3 0 0
 Cumulative number of Candidates Course graduates placed in 

permanent positions 
0 3 0 0

 Effectiveness/ Outcome Measures 
 Percent of Candidate Course graduates placed in permanent 

positions 
0% 100% 100% 100%

   
VI. FY 2005-2006  Budget Decision Item 
 None  
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E n cou rage W ild life  C areers - 6220 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 27 ,364 30 ,643 14 ,196 14 ,882
                   O perating  4 ,315 358 2 ,450 22 ,750
       T o ta l O pera tin g
       D o llars 31 ,679 31 ,001 16 ,646 37 ,632

      S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 31 ,679 31 ,001 16 ,646 37 ,632
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 31 ,679 31 ,001 16 ,646 37 ,632
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 31 ,679 31 ,001 16 ,646 37 ,632

       F T E
                 A ppropriated 0 .47 0 .22 0 .21 0 .21
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .47 0 .22 0 .21 0 .21

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 0 0 0 0
                  Federal Funds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0

G ran d  T ota l, O pera tin g  an d
C ap ita l F u n ds D ollars 31 ,679 31 ,001 16 ,646 37 ,632

W ork  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Performance Management   7510 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:  

The purpose of this work package is to plan, manage and evaluate employee performance in accordance with the State 
personnel statues, rules and procedures and includes implementation of new performance evaluation tools. 
 
Activities include developing performance plans and objectives with employees; monitoring performance; evaluating 
performance; developing State evaluation criteria; proposing and conducting upstream and 360 degree performance evaluations 
and assisting in facilitation of improvement measures.  This work package does not include day to day direction and 
supervision of employees (WP 7610) or evaluation of CDOW programs and operations.  

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of employees for which a performance plan, one interim 

evaluation and a final evaluation are completed 
630 635 630 630

 Number of employees receiving formal training on the new 
CPP/PPS/ Performance planning process 

125 80 30 20

 Effectiveness/ Outcome Measures 
 Percent of all division managers with final PACE evaluations 

completed by June 30  each year 
100% 100% 100% 100%

  
VI. FY 2005-2006  Budget Decision Item 
 None  
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P erfo rm an ce M an agem en t -7 510  F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 31 ,220 3 3 ,120 51 ,912 51 ,996
                   O peratin g  19 ,416 938 2 ,000 2 ,000
       T o ta l O pera tin g
       D o llars 50 ,636 3 4 ,058 53 ,912 53 ,996

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 50 ,636 3 4 ,058 53 ,912 53 ,996
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 50 ,636 3 4 ,058 53 ,912 53 ,996
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 50 ,636 3 4 ,058 53 ,912 53 ,996

       F T E
                 A p propriated 0 .39 0 .42 0 .55 0 .55
                 N o n-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .39 0 .42 0 .55 0 .55

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D ollars 50 ,636 3 4 ,058 53 ,912 53 ,996

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Enhance Employee Skills  7550 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:  

The purpose of this work package is to provide employees with training, covering the full range of job classes and the full 
range job skills needed to insure maximum productivity of the workforce.   
   
Activities include preparing training materials, conducting training and attending training on both technical and non-technical 
subjects; new employee orientation; physical fitness training; employee incentives: career development opportunities; 
attendance at professional society meetings.   
 
Training is offered on and off-site through third party vendors, on-site and off-site through other state agencies, and through the 
division's "In-Service" training. 
 
In FY 02-03, the training dollars were pulled and used for other higher priorities.  However in FY 03-04, those dollars were 
added back to help train new employees due to the higher retirement rate and in FY 04-05 those dollars were scaled back by 
40% to fund higher priorities and re-allocated to work package 7580 Organization Developmet. 
 
Does not include law enforcement training (WP 7630 and WP 7640).    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of employees receiving formal training outside of work 

setting 
10 10 225 250

 Total number of hours of employee training received outside of work 
setting 

200 200 2,250 2,500

 In-Service training workshops conducted 12 12 12 12
 Total number of employees attending In-Service training for all 

division employees 
0 0 0 0

 Average training hours received per permanent employee 8 8 24 25
 Number of employees trained (40hrs) in accordance with prioritized 

plan developed by managers 
3 3 180 180

 Effectiveness/ Outcome Measures 
 Percent of employees receiving job skills training 10% 10% 55% 60%  
VI. FY 2005-2006 Budget Decision Item 
 None  
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E n h an ce E m p loyee S k ills  - 7550 F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 3 28 ,023 40 0 ,238 332 ,810 327 ,791
                   O peratin g  36 ,785 5 2 ,040 53 ,483 55 ,450
       T o ta l O pera tin g
       D o llars 3 64 ,809 45 2 ,278 386 ,293 383 ,241

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 3 64 ,809 45 2 ,278 386 ,293 383 ,241
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 3 64 ,809 45 2 ,278 386 ,293 383 ,241
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 64 ,809 45 2 ,278 386 ,293 383 ,241

       F T E
                 A p propriated 5 .94 7 .19 4 .50 4 .51
                 N o n-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 5 .94 7 .19 4 .50 4 .51

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D ollars 3 64 ,809 45 2 ,278 386 ,293 383 ,241

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Organization Development   7580 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:   

The purpose of this work package is to provide first line, mid-level and leadership development training and enhance our 
organizational development skills to prepare employees for advancement, improve customer service and organizational 
effectiveness.   
 
Activities include Meyers-Briggs assessments; training on team dynamics, problem solving, management, leadership skills, 
wildlife professional courses and interview skills.   In addition we will continue to conduct succession planning in anticipation 
of retirements and promotion with in the agency. 
 
The increase in FY 03-04 is due to personal services cost associated with the CORE Project.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Monitor the division's organizational environment (culture) and 

develop action plan for addressing key issues 
0 0 2 2

 Number of leadership development training sessions provided to 
employees wishing to prepare themselves for advancement within 
the Division of Wildlife. 

4 4 12 5

 Conduct focus groups of CDOW employees to address issues raised 
by survey 

0 0 0 0

 Number of employees attending succession planning directed 
training courses 

New New 20 20



PROGRAM DETAIL – HUMAN RESOURCES 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 768 

 
 Effectiveness/ Outcome Measures 
 Overall public satisfaction with CDOW (percent of the state's 

population at least somewhat satisfied with the CDOW) 
65% 65% 75% 75%

 Satisfaction among employees attending supervisor or leadership 
classes 

100% 100% 100% 100%

 Percent of employees attending supervisor or leadership classes who 
qualify for promotion 

95% 95% 95% 95%
  
VI. FY 2005-2006 Budget Decision Item 
 None  
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O rgan iza tion  D evelop m en t -7 580 F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 1 72 ,124 74 0 ,493 127 ,158 140 ,288
                   O peratin g  13 ,059 3 3 ,060 58 ,050 72 ,550
       T o ta l O pera tin g
       D o llars 1 85 ,182 77 3 ,553 185 ,208 212 ,838

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 1 85 ,182 77 3 ,523 185 ,208 212 ,838
                  F ederal F unds 0 30 0 0
                  Sub to ta l o f A ppropria ted  F un ds 1 85 ,182 77 3 ,553 185 ,208 212 ,838
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 85 ,182 77 3 ,553 185 ,208 212 ,838

       F T E
                 A p propriated 2 .15 7 .52 1 .45 1 .46
                 N o n-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .15 7 .52 1 .45 1 .46

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D ollars 1 85 ,182 77 3 ,553 185 ,208 212 ,838

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Manage and Support Employees  7610 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:  

The purpose of this work package is to provide supervision and day to day direction of permanent division employees. The 
Division has 669.5 authorized permanent positions of which 631.87 were filled as of June 30, 2004; these positions are 
supervised by approximately 74 managers.   
 
Activities under this work package include setting priorities within work units, scheduling work, approving leave, counseling 
and coaching employees, conducting work load analyses; directing day to day efforts of employees, coordinating work among 
members of work units, handling disciplinary actions, investigating complaints against employees and handling other personnel 
management issues.  This work package does not include performance evaluations (WP 7510) and does not include supervision 
of temporary employees (charged to the Work Package utilizing the temporary employees). 
 
  Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect 
costs. The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, 
granting, procurement and general office support. The impacts from year to year can vary depending on staffing in the 
Executive Director’s Office.  The increase from FY03-04 to FY04-05 and FY05-06 can be attributed to an increase in the 
worker’s compensation, matchmaker contributions and the sick and annual costs as well as how the expensing of both of those 
items in FY03-04. In FY03-04 the costs were expensed in other work packages rather than in this work package, where the 
funds were allocated and are so in the future.       

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of filled permanent positions supervised 641 632 630 630
 Number of managers 73 74 74 74
 Effectiveness/ Outcome Measures 
 Average number of permanent employees per manager 8.8 9.0 8.5 8.5 
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VI. FY 2005-2006  Budget Decision Item 
 None  
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M an age a n d  S u p p ort E m p loy ees - 7610 F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 3 ,5 72 ,558 3 ,75 0 ,867 5 ,07 5 ,264 5 ,082 ,980
                   O peratin g  3 99 ,542 46 6 ,275 377 ,988 884 ,166
       T o ta l O pera tin g
       D o llars 3 ,9 72 ,100 4 ,21 7 ,142 5 ,45 3 ,252 5 ,967 ,146

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 3 ,9 72 ,100 4 ,21 7 ,073 5 ,45 3 ,252 5 ,967 ,146
                  F ederal F unds 0 34 0 0
                  Sub to ta l o f A ppropria ted  F un ds 3 ,9 72 ,100 4 ,21 7 ,107 5 ,45 3 ,252 5 ,967 ,146
                  N o n-A ppropriated  G O C O 0 35 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,9 72 ,100 4 ,21 7 ,142 5 ,45 3 ,252 5 ,967 ,146

       F T E
                 A p propriated 22 .69 25 .59 2 3 .33 2 3 .49
                 N o n-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 22 .69 25 .59 2 3 .33 2 3 .49

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D ollars 3 ,9 72 ,100 4 ,21 7 ,142 5 ,45 3 ,252 5 ,967 ,146

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Human Resources Administration 7620 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description:  
 The purpose of this work package is to assure that personnel rules are followed on all personnel actions and to develop 

proactive human resource strategies to deal with the changing legal, fiscal and demographic environment affecting the 
division's workforce.   
 
Activities include quality control, logging, processing for signatures, and tracking Personnel Action Requests (PAR’s) for both 
Permanent and Temporary employee actions, which includes tracking and reporting vacancy priorities job reclassification 
requests (PDQ’s); providing technical assistance to managers and employees in areas such as developing PDQ’s, implementing 
performance evaluations, salary evaluations etc.; informing employees by developing and updating Personnel Web pages with 
items such as job announcements, employee personnel actions, administrative directives, hiring tips for managers, benefits, 
etc.; reviewing job applications; developing exams for candidate selection, grading exams and interviewing candidates, 
developing staffing plans, developing projections of staff turnover and future staffing needs; developing recruitment strategies; 
developing staff development strategies; overseeing workers compensation.  The budget/costs are for both the division and the 
department.  The majority of the budget is transferred to DNR as par of the indirect cost model. 
 
Based on the model the indirect for this work package was increased from FY02-03 to FY03-04 & FY04-05 by approximately 
$134,000. Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the 
indirect costs. The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, 
granting, procurement and general office support. The impacts from year to year can vary depending on staffing in the 
Executive Director’s Office.  
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of PARs processed 400 415 380 380
 Number of new appointments processed 65 70 70 75
 Number of PDQs processed initiated by DOW  60 60 25 25
 Update model of projected retirements by job class by  June 30 each 

year 
1 1 1 1

 Effectiveness/ Outcome Measures 
 Average time (months) to fill vacant positions 3 3 3 3
 Average time (months) to complete reclassifications 1 1 3 2  
VI. FY 2005-2006  Budget Decision Item 
 None  
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H u m an  R esou rces A d m in istration - 76 20 F Y  02 -03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 166 ,131 127 ,5 26 1 62 ,174 163 ,128
                   O perating  413 ,195 477 ,3 09 4 94 ,947 473 ,754
       T o ta l O pera tin g
       D o llars 579 ,326 604 ,8 35 6 57 ,121 636 ,882

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 579 ,326 604 ,8 35 6 57 ,121 636 ,882
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 579 ,326 604 ,8 35 6 57 ,121 636 ,882
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 579 ,326 604 ,8 35 6 57 ,121 636 ,882

       F T E
                 A ppropriated 2 .07 1 .98 2 .31 2 .32
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 2 .07 1 .98 2 .31 2 .32

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D o llars 579 ,326 604 ,8 35 6 57 ,121 636 ,882

W ork  P a ck age B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Basic Academy Training  7630 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:  

The purpose of this work package is to train all newly hired officers in all aspects of law enforcement as well as other 
associated DOW activities.  
 
Activities include the development of training curriculum, conducting the training, time spent by trainees in the program, 
conducting on-site training, equipping trainees for the position and selecting and contracting with law enforcement academies 
to provide training.  
   
The Wildlife Manager Training Academy (WMTA) was established in 1970 and provides this training for new officer trainees.  
The training program provides extensive training and exposure to a wide range CDOW processes, programs, and activities 
outside the area of law enforcement. Training classes are hired each April and graduate the following March, therefore in a 
given fiscal year you will have a hired number that may be different than the graduation number because they would be two 
different classes.  
  
In FY 02-03, there were 16 people enrolled in the academy and in FY 03-04 there were 11 people enrolled in the academy, 
with a projection of 14-15 in FY 04-05.  
 
It does not include time and cost of ongoing "In-Service" training of existing commissioned officers (WP 7640).    
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V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of officer trainees graduating from WMTA 15 11 9 8
 Number of training classes planned and implemented 1 1 1 1
 Number of officers hired in April of each year 16 11 9 8
 Effectiveness/ Outcome Measures 
 Percent of officer trainees graduating from WMTA 100 100 100 100
 Average months districts are vacant awaiting qualified trainees 

(maximum) 
6 5 3 0

     
VI. FY 2005-2006  Budget Decision Item 
 None  
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B asic  A ca d em y T ra in in g  - 76 30 F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p era tin g  F u n d s
       D o llars
                   P ersonal S erv ices 4 53 ,695 36 4 ,091 378 ,309 368 ,325
                   O peratin g  1 41 ,328 12 4 ,558 91 ,300 91 ,300
       T o ta l O pera tin g
       D o llars 5 95 ,023 48 8 ,649 469 ,609 459 ,625

      S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 5 95 ,023 48 8 ,649 469 ,609 459 ,625
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 5 95 ,023 48 8 ,649 469 ,609 459 ,625
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 5 95 ,023 48 8 ,649 469 ,609 459 ,625

       F T E
                 A p propriated 11 .99 9 .83 8 .32 8 .37
                 N o n-A ppro priated  G O C O 0.00 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 11 .99 9 .83 8 .32 8 .37

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G eneral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N o n-A ppropriated  G O C O 0 0 0 0
                  N o n-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D ollars 5 95 ,023 48 8 ,649 469 ,609 459 ,625

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Human Resources 

 
II. Work 

Package: 
Ongoing Law Enforcement Training  7640 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description: 
 The purpose of this work package is to provide law enforcement officers with the required training on a variety of skills each 

year to maintain a law enforcement commission. 
 
Activities include qualifications for firearms, defensive tactics first aid, enforcement laws, civil rights, etc. In addition it 
includes qualifications for firearms, defensive tactics, first aid, enforcement laws, civil rights, development of training 
curriculum, preparing course materials, delivering training, time spent by commissioned officers attending training.   
 
The CDOW currently has 234 commissioned law enforcement officers of these positions. Commissioned Officers devote an 
average of 21% of their time to law enforcement (for a division-wide total level of effort of 50 FTE), with the remainder of 
their time going to a variety of other field activities. 
 
The increase in personnel costs in FY05-06 and FY06-07 is due to an increase emphasis in training. With so many new officers 
if it vital to make sure they are as prepared as possible when encountering people in the field. It does not include training in 
areas unrelated to maintaining a law enforcement commission (WP 7550); nor does it include basic academy training for new 
law enforcement trainees (WP 7630).     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Total hours of training conducted  40 40 40 40
 Total number of commissioned officers receiving training 245 245 250 250
 Number of law enforcement –service training sessions offered 3 3 3 4
 Effectiveness/ Outcome Measures 
 Percent of commissioned officers receiving at least 40 hours of 

training during the year 
100 100 100 100
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VI. FY 2005-2006  Budget Decision Item 
 None   
 



PROGRAM DETAIL – HUMAN RESOURCES 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL - 781 

O n goin g  L aw  E n forcem en t T ra in in g  - 76 40 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 572 ,366 458 ,57 0 60 2 ,757 606 ,840
                   O perating  110 ,755 40 ,417 5 9 ,150 69 ,150
       T o ta l O pera tin g
       D o llars 683 ,121 498 ,98 7 66 1 ,907 675 ,990

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 683 ,121 498 ,98 7 66 1 ,907 675 ,990
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 683 ,121 498 ,98 7 66 1 ,907 675 ,990
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 683 ,121 498 ,98 7 66 1 ,907 675 ,990

       F T E
                 A ppropriated 9 .24 7 .5 5 8 .75 8 .82
                 N on-A ppropriated  G O C O 0.00 0 .0 0 0 .00 0 .00
                 N on-A ppropriated  O th er G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 9 .24 7 .5 5 8 .75 8 .82

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D ollars 683 ,121 498 ,98 7 66 1 ,907 675 ,990

W ork  P a ck age B u d get
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H u m an  R esou rces T o ta l F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 5 ,323 ,481 5 ,905 ,54 8 6 ,7 44 ,580 6 ,756 ,230
                   O perating  1 ,138 ,395 1 ,194 ,95 5 1 ,1 39 ,368 1 ,671 ,120
       T o ta l O pera tin g
       D o llars 6 ,461 ,876 7 ,100 ,50 3 7 ,8 83 ,948 8 ,427 ,350

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 6 ,461 ,876 7 ,100 ,40 4 7 ,8 83 ,948 8 ,427 ,350
                  Fed eral F unds 0 64 0 0
                  Sub to ta l o f A ppropria ted  F unds 6 ,461 ,876 7 ,100 ,46 8 7 ,8 83 ,948 8 ,427 ,350
                  N on -A ppropriated  G O C O 0 35 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 6 ,461 ,876 7 ,100 ,50 3 7 ,8 83 ,948 8 ,427 ,350

       F T E
                 A ppropriated 54 .94 60 .30 49 .42 49 .73
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O th er G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 54 .94 60 .30 49 .42 49 .73

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds 0 0 0 0
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D ollars 6 ,461 ,876 7 ,100 ,50 3 7 ,8 83 ,948 8 ,427 ,350

W ork  P a ck age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Contract, Legal Documents Preparation  8110 

 
III. Statutory 

Authority: 
CRS 33-1-110(4); 33-1-101; 24-30-1107 

  
IV. Work Package Description 
 The purpose of this work package is to facilitate the processing of contracts and other types of legal documents that require 

special handling in the form of preparation, execution, and evaluation.  
Activities include all phases of preparing and processing contracts, MOUs, and cooperative agreements.  Also includes legal 
services performed by the Attorney General’s office such as, litigation, representing the Wildlife Commission on rule making, 
adjudicatory hearings, personnel actions, interpret statutes, among various other services. Does not include real estate contracts 
or construction contracts.  
The division processes approximately 250 contracts plus amendments and task orders involving 138 agencies and individuals.  
Contracts are for the acquisition of goods and personnel services including research projects.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of contracts recorded in contracts tracking system 250 250 300 325
 Maintain and update tracking system for contract process 1 1 1 1
 Develop and implement electronic forms 2 0 2 2
 Conduct training sessions on contracts for DOW employees 1 1 3 4
 Number of employees attending training sessions 40 30 80 90
 Number of attorney billable hours 4,400 4,400 4,400 4,500
 Effectiveness/ Outcome Measures 
 Percent of contracts processed within 90 working days 95% 90% 95% 95%
 Percent of contract entered into after work had started 0% 0% 1% 0%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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C on tracts, L ega l D o cu m en ts F Y  02 -03 F Y  03 -04 F Y  0 4-0 5 F Y  05-06
P rep a ration  - 8 110 A ctu a l A ctu a l E stim a te R eq u est
O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 218 ,622 255 ,567 24 7 ,29 6 2 35 ,1 70
                   O pera ting   355 ,600 345 ,097 38 7 ,82 0 3 87 ,1 20
       T o ta l O pera tin g
       D o llars 574 ,222 600 ,664 63 5 ,11 6 6 22 ,2 90

      S o u rce  o f F u n d s
                  G enera l F u nds
                  C ash  F und s 0 0 0 0
                  C ash  F und s E x em p t 574 ,222 600 ,664 63 5 ,11 6 6 22 ,2 90
                  F edera l F u nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 574 ,222 600 ,664 63 5 ,11 6 6 22 ,2 90
                  N on-A p prop riated  G O C O 0 0 0 0
                  N on-A p prop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 574 ,222 600 ,664 63 5 ,11 6 6 22 ,2 90

       F T E
                 A p pro priated 3 .09 3 .47 4 .5 5 4 .39
                 N o n-A pp rop riated  G O C O 0 .00 0 .00 0 .0 0 0 .00
                 N o n-A pp rop riated  O ther G ran ts 0 .00 0 .00 0 .0 0 0 .00
       T o ta l
       F T E 3 .09 3 .47 4 .5 5 4 .39

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G enera l F u nds
                  C ash  F und s 0 0 0 0
                  C ash  F und s E x em p t 0 0 0 0
                  F edera l F u nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N on-A p prop riated  G O C O 0 0 0 0
                  N on-A p prop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ra n d  T o ta l, O pera tin g  a n d
C a pita l F u n ds D o llars 574 ,222 600 ,664 63 5 ,11 6 6 22 ,2 90

W o rk  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
General Office Support  8120 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description:    

The purpose of this work package is to provide general office support for all other functions in the division.   
 
Activities include filing, phone answering; data entry; copying, contacting public in office setting; word processing; sending, 
receiving and distributing mail; mobile radio dispatching; managing section calendar, etc.   
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.  
 
Does not include entering data into CORIS, COFRS, BRASS, NDIS and other division computerized business applications.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number non-clerical FTE supported 563 559 560 560
 Number of clerical FTE 79 73 70 70
 Effectiveness/ Outcome Measures 
 Percent of clerical FTE to DOW FTE 12.3 11.5 11.1 11.1
 Percent of clerical FTE to non-clerical FTE 14.3 13.1 12.5 12.5   
VI. FY 2005-2006  Budget Decision Item 
 None  
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G en era l O ffice  S u p p o rt- 81 20 F Y  02-03 F Y  03-04 F Y  04-0 5 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 1 ,680 ,9 05 1 ,5 05 ,283 1 ,54 8 ,951 1 ,557 ,452
                   O p eratin g  982 ,27 9 7 61 ,360 79 0 ,769 809 ,601
       T o ta l O pera tin g
       D o llars 2 ,663 ,1 84 2 ,2 66 ,643 2 ,33 9 ,720 2 ,367 ,053

      S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 2 ,663 ,1 84 2 ,2 66 ,643 2 ,33 9 ,720 2 ,367 ,053
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F und s 2 ,663 ,1 84 2 ,2 66 ,643 2 ,33 9 ,720 2 ,367 ,053
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 ,663 ,1 84 2 ,2 66 ,643 2 ,33 9 ,720 2 ,367 ,053

       F T E
                 A pp ropriated 32 .5 5 32 .93 30 .49 3 0 .64
                 N on -A ppro priated  G O C O 0.0 0 0 .00 0 .00 0 .00
                 N on -A ppro priated  O ther G ran ts 0 .0 0 0 .00 0 .00 0 .00
       T o ta l
       F T E 32 .5 5 32 .93 30 .49 3 0 .64

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F und s 0 0 0 0
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O p era tin g  an d
C apita l F u n ds D olla rs 2 ,663 ,1 84 2 ,2 66 ,643 2 ,33 9 ,720 2 ,367 ,053

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Administer Federal Aid Grants  8130 

 
III. Statutory 

Authority: 
CRS 33-1-105(1)(f); 33-1-116; 33-1-117; 33-1-118; 33-1-119 

  
IV. Work Package Description 
 The purpose of this work package is to maximize the use of funds obtained through grants, by preparing and supporting grant 

requests and tracking and monitoring grant expenditures.  
 
Activities include soliciting funds, preparing grant requests and project proposals, ensuring required documentation is 
submitted, reviewing and approving documentation, monitoring project progress, preparing reports, approving payments, 
negotiation agreements, insuring compliance with policies, procedures of both the state and the granting entity. 
 
The division receives approximately 15% of its total funding from federal aid. 
 
The funds obtained and tracked in this work package exclude the Great Outdoors (GOCO) funds, those are tracked under work 
package 8135.  The personnel services costs dropped due to the retirement of the Fishing is Fun coordinator and the reallocation 
of duties to the remaining staff. 
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Dollars value of grant dollars received (in millions) $10.9 $15 $15 $15
 Active federal aid program agreements - Annual 24 35 35 35
 New Fishing is Fun agreements/projects 11 10 10 10
 Active “Fishing is Fun” agreements (20 year life span) 235 245 255 265
 Number of open audit elements 0 0 0 0
 Effectiveness/ Outcome Measures 
 Percent of new active grants available for charging July 1st each year 75% 100% 100% 100%
 Percent of open USFWS federal aid audit elements addressed N/A N/A N/A N/A
 Percent of projects meeting annual report deadlines 90% 100% 100% 100%
 Year-end safety margin as a percent of new apportionment 73% 75% 75% 75%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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A d m in ister F ed era l A id  G ran ts - 8 130 F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
A ctu a l A ctu a l E stim a te R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 1 73 ,46 0 1 57 ,309 20 1 ,600 202 ,692
                   O peratin g  79 ,83 5 6 ,812 5 ,400 5 ,400
       T o ta l O pera tin g
       D o llars 2 53 ,29 5 1 64 ,121 20 7 ,000 208 ,092

      S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 1 35 ,60 0 75 ,102 5 8 ,961 59 ,800
                  F ederal F unds 1 17 ,69 5 89 ,019 14 8 ,039 148 ,292
                  Sub to ta l o f A ppro pria ted  F und s 2 53 ,29 5 1 64 ,121 20 7 ,000 208 ,092
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 2 53 ,29 5 1 64 ,121 20 7 ,000 208 ,092

       F T E
                 A p propriated 1 .8 0 2 .18 2 .33 2 .34
                 N o n-A ppro priated  G O C O 0.0 0 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .0 0 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .8 0 2 .18 2 .33 2 .34

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 0 0 0 0
                  F ederal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F und s 0 0 0 0
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  a n d
C ap ita l F u n ds D olla rs 2 53 ,29 5 1 64 ,121 20 7 ,000 208 ,092

W ork  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Administer GOCO Grants  8135 

 
III. Statutory 

Authority: 
CRS 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this project is to manage the Great Outdoors Colorado program (GOCO) the associated grants and to maintain 

effective communications between the GOCO board and staff and the Division of Wildlife.   
 
Activities include implementation of policies and procedures approved by the Wildlife Commission and the GOCO Board; 
administration of grant requests; tracking, monitoring and reporting grant expenditures, including Partner Match. The work 
package also includes, preparing, reviewing and approving all required grant documentation, including grant modifications, 
maintaining regular liaison activities with GOCO Board and staff and participating in GOCO activities to assure the direction of 
the Department and the Wildlife Commission.  This work package does not reflect any programmatic activities.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures  
 Grant dollars awarded (in millions) 9.82 15.36 15.0 18.75
 Active GO Colorado grant agreements (projects) 11 11 11 11
 Number of annual reports meeting deadline 1 1 1 1
 Number of billings sent to GOCO by established timeline 12 12 12 12
 Number of audit comments 0 0 0 0
 Effectiveness/ Outcome Measures  
 Percent of compliance with GOCO/DOW agreement 100% 100% 100% 100%
 Percent of deadlines met 100% 100% 100% 100%      
VI. FY 2005-2006 Budget Decision Item 
 None  
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A d m in ister G O C O  G ran ts - 8135 F Y  0 2-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 118 ,244 137 ,004 144 ,006 144 ,684
                   O perating  2 ,729 2 ,538 2 ,600 2 ,600
       T o ta l O pera tin g
       D o llars 120 ,974 139 ,542 146 ,606 147 ,284

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em p t 7 ,680 27 ,630 116 ,606 117 ,284
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 7 ,680 27 ,630 116 ,606 117 ,284
                  N on-A ppropriated  G O C O 113 ,294 111 ,912 30 ,000 30 ,000
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 120 ,974 139 ,542 146 ,606 147 ,284

       F T E
                 A ppropriated 0 .07 0 .34 1 .19 1 .20
                 N on-A ppropriated  G O C O 1.04 1 .38 0 .31 0 .31
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .11 1 .72 1 .50 1 .51

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em p t 0 0 0 0
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n ds D ollars 120 ,974 139 ,542 146 ,606 147 ,284

W ork  P ack a ge B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Procurement  8140 

 
III. Statutory 

Authority: 
CRS 33-1-101 

  
IV. Work Package Description 
 The purpose of this work package is to manage for the overall procurement process for goods and services in compliance with 

state laws, rules, and regulations relating to procurement, and to obtain goods and services under the most competitive terms 
possible.  
 
Activities include preparing RFPs and specifications; obtaining, reviewing and evaluating bids and proposals; negotiating with 
vendors; selecting and working with vendors; insuring compliance with terms of procurement contracts; preparing sole source 
documentation. Also, includes the coordinating, approving and paying for employee’s moves due to job transfers.  
 
Intended to cover the procurement process for goods or services that are for other org units than the one procuring the goods or 
services. Employees whose job duties do not involve providing this type of services are instructed to not use this work package. 
The work package that should be used is the one the goods or services would be supporting. For example, preparing the RFP for 
the purchase of fish, by a biologist would not be charged to this work package, rather it would be charged to 4540. 
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of RFPs issued 5 10 7 8
 Number of encumbrance documents issued 1,013 1,120 1,200 1,250
 Number of BID network solicitations  435 450 450 450
 Number of employee move requests 21 31 25 25
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 Effectiveness/ Outcome Measures 
 Percent of encumbrance documents issued within 3 days 99% 96% 99% 99%
 Percent of rules and regulations complied with  100% 98% 100% 100%
 Number of audit comments in the Statewide audit report 0 0 0 0   
VI. FY 2005-2006   Budget Decision Item 
 None 
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P ro cu rem en t - 814 0 F Y  02-03 F Y  03 -04 F Y  04-0 5 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 9 1 ,653 84 ,8 27 99 ,650 89 ,136
                   O p erating   14 7 ,502 109 ,3 17 1 16 ,083 111 ,166
       T o ta l O pera tin g
       D o llars 23 9 ,155 194 ,1 44 2 15 ,733 200 ,302

      S ou rce o f F u n d s
                  G en eral Fu nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 23 9 ,155 194 ,1 44 2 15 ,733 200 ,302
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A p prop ria ted  F unds 23 9 ,155 194 ,1 44 2 15 ,733 200 ,302
                  N on -A pprop riated  G O C O 0 0 0 0
                  N on -A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 23 9 ,155 194 ,1 44 2 15 ,733 200 ,302

       F T E
                 A pp ropriated 1 .57 1 .47 1 .58 1 .40
                 N on -A pprop riated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on -A pprop riated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 1 .57 1 .47 1 .58 1 .40

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral Fu nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A p prop ria ted  F unds 0 0 0 0
                  N on -A pprop riated  G O C O 0 0 0 0
                  N on -A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O p era tin g  an d
C apita l F u n d s D ollars 23 9 ,155 194 ,1 44 2 15 ,733 200 ,302

W o rk  P a ck age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Maintain Facilities, Equipment and Vehicles  8160 

 
III. Statutory 

Authority: 
CRS 33-1-101 

  
IV. Work Package Description 
 The purpose of this work package is to maintain division assets in sound condition and to preserve their value, and to insure a 

safe physical-working environment.  
 
Activities include cleaning, painting, grounds maintenance and repair, preventative maintenance, plumbing repair, snow 
removal, road grading, ditch cleaning, mowing, signing, facilities master planning, risk management, maintenance on division 
facilities and of vehicles (includes leasing vehicles and lease payments to State Fleet), airplanes, specialty equipment, firearms, 
and maintaining records of vehicles and equipment.  
 
Reflected in this work package in FY03-04 is the $1.0 million set aside for a potential move to a new building. Since the 
Division did not move the $1.0 million was not reallocated or spent.  Also, in FY04-05 there is a capital increase of $1.6 million 
for the purchase of the Colorado Springs building which was finalized in July of 2004.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of admin facilities maintained (headquarters, regions, and 

areas does not included  SWA’s or hatcheries) 
24 24 24 24

 Number of admin facilities needing significant maintenance or repair 1 1 1 0
 Number of vehicles leased from State Fleet Management 418 412 415 410
 Number of vehicles owned by DOW 157 157 155 155
 Number of seasonal vehicles owned by fleet 60 65 65 70
 Number of Airplanes 4 3 3 3
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 Effectiveness/ Outcome Measures 
 Percent of admin buildings requiring significant maintenance or 

repair 
4% 0% 0% 0%

 Percent change in state fleet vehicles -1% 0% -2% 0%   
VI. FY 2005-2006  Budget Decision Item 
 None  
1 Asset equate to our 20 admin facilities and the vehicles, either owned by DOW or leased through Fleet Management. 
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M ain ta in  F a cilities, E q u ip m en t an d F Y  02-03 F Y  03-0 4 F Y  04-05 F Y  0 5-06
V eh icles - 8 160 A ctu a l A ctu a l E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 812 ,28 5 7 44 ,790 8 42 ,184 835 ,642
                   O peratin g  5 ,132 ,05 5 5 ,2 06 ,383 5 ,2 06 ,92 2 5 ,201 ,089
       T o ta l O pera tin g
       D o llars 5 ,944 ,34 1 5 ,9 51 ,173 6 ,0 49 ,10 6 6 ,036 ,731

      S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 5 ,943 ,62 3 5 ,9 50 ,862 6 ,0 48 ,82 6 6 ,033 ,586
                  F ederal F unds 71 8 168 0 0
                  Sub to ta l o f A ppro pria ted  F und s 5 ,944 ,34 1 5 ,9 51 ,030 6 ,0 48 ,82 6 6 ,033 ,586
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 143 28 0 3 ,145
       T o ta l S ou rce
       o f F u n ds 5 ,944 ,34 1 5 ,9 51 ,173 6 ,0 49 ,10 6 6 ,036 ,731

       F T E
                 A p propriated 15 .8 3 13 .79 13 .49 1 3 .42
                 N o n-A ppro priated  G O C O 0.0 0 0 .00 0 .00 0 .00
                 N o n-A ppro priated  O ther G ran ts 0 .0 0 0 .00 0 .00 0 .00
       T o ta l
       F T E 15 .8 3 13 .79 13 .49 1 3 .42

C ap ita l F u n d s
       D o llars 1 ,318 ,10 9 3 06 ,279 2 ,6 37 ,02 5 1 ,277 ,850

       S ou rce o f F u n d s
                  G en eral F unds
                  C ash  Fu nds 0 0 0 0
                  C ash  Fu nds E x em pt 1 ,318 ,10 9 2 82 ,321 2 ,6 37 ,02 5 1 ,277 ,850
                  F ederal F unds 0 23 ,958 0 0
                  Sub to ta l o f A ppro pria ted  F und s 1 ,318 ,10 9 3 06 ,279 2 ,6 37 ,02 5 1 ,277 ,850
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,318 ,10 9 3 06 ,279 2 ,6 37 ,02 5 1 ,277 ,850

G ran d  T o ta l, O pera tin g  an d
C apita l F u n ds D olla rs 7 ,262 ,45 0 6 ,2 57 ,452 8 ,6 86 ,13 1 7 ,314 ,581

W ork  P ack ag e B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Planning, Budgeting and Evaluation  8170 

 
III. Statutory 

Authority: 
CRS 33-1-110(4); 33-1-110(6) 

  
IV. Work Package Description: 

The purpose of this work package is to plan and manage the efficient allocation of fiscal resources to programs within the 
division.   
 
Activities include preparing and updating the Strategic Plan and the Four Year Plan; preparing, reviewing and approving annual 
internal operating budgets; preparing the legislative budget requests and associated documentation; responding to General 
Assembly requests for budget information; establishing performance indicators for division programs and operations; and 
evaluating division programs and operations. 
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Four Year Plan updated by 8/31 each year 0 0 1 1
 Strategic Plan completed 0 0 1 1
 Lines of budget data maintained on BRASS 12,500 12,500 12,500 12,500
 Executive, Legislative budget request prepared 1 1 1 1
 Total agency budget supported (million) $100.5 $112.7 $112.7 $112.7
 Operating budget supported (million) $85.9 $86.9 $86.9 $86.7
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 Effectiveness/ Outcome Measures 
 Percent of budget redirected each year (at program + object level) 5 5 5 5
 Overall variance between budget and actual expenditures (at the 

program + object level; percent) 
10 10 10 10

 Maximum hours spent by managers preparing budgets each year 40 35 35 30   
VI. FY 2005-2006  Budget Decision Item 
 None  
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P lan n in g , B u d getin g  an d F Y  0 2-03 F Y  03-04 F Y  04-0 5 F Y  0 5-06
E valu a tion  - 8170 A ctu a l A ctu a l E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 937 ,279 921 ,22 1 9 78 ,936 960 ,630
                   O p erating   285 ,403 224 ,81 8 2 71 ,600 287 ,335
       T o ta l O pera tin g
       D o llars 1 ,222 ,682 1 ,146 ,03 9 1 ,2 50 ,536 1 ,247 ,965

      S ou rce  o f F u n d s
                  G en eral Fu nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 1 ,222 ,682 1 ,146 ,03 9 1 ,2 50 ,536 1 ,247 ,965
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A p prop ria ted  F unds 1 ,222 ,682 1 ,146 ,03 9 1 ,2 50 ,536 1 ,247 ,965
                  N o n-A pprop riated  G O C O 0 0 0 0
                  N o n-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,222 ,682 1 ,146 ,03 9 1 ,2 50 ,536 1 ,247 ,965

       F T E
                 A pp ropriated 1 0 .53 10 .7 7 10 .04 1 0 .09
                 N on -A pprop riated  G O C O 0.00 0 .0 0 0 .00 0 .00
                 N on -A pprop riated  O ther G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 1 0 .53 10 .7 7 10 .04 1 0 .09

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral Fu nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A p prop ria ted  F unds 0 0 0 0
                  N o n-A pprop riated  G O C O 0 0 0 0
                  N o n-A pprop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O p era tin g  an d
C apita l F u n d s D olla rs 1 ,222 ,682 1 ,146 ,03 9 1 ,2 50 ,536 1 ,247 ,965

W ork  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Develop IT Strategy and Standards  8210 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to identify and develop strategies that will protect, leverage and best utilize the division’s 

technology resources and establish standards to facilitate efficient and effective implementation of technology based operations. 
 
Activities include identifying and developing strategies and establishing standards  
 
Strategic planning positions the division to anticipate the needs of its employees and operate in a proactive fashion that avoids 
the unnecessary expenses associated with reactive modes. Standards are an effective tool to create a stable IT environment that 
can be supported by experienced staff using efficient and reliable methods to solve problems, provide services and add value to 
IT assisted business processes.  
 
Successful execution of these activities minimizes support costs associated with information technology and maximizes 
productivity from the division’s investment. 
 
This work package covers planning for systems development, telephone and network systems.    
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V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Develop and update the strategy for computer hardware, software 

and network infrastructure 
2 2 2 2

 Develop and update standards for computer hardware, software, and 
network infrastructure 

2 2 2 1

 Effectiveness/ Outcome Measures 
 Percent of standards completed 95 97 100 100
 Percent of standards available to DOW employees via hard copy or 

Internet 
100 100 100 100

 Percent of total PCs not meeting current standards 100 100 50 10   
VI. FY 2005-2006  Budget Decision Item 
 None  
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D evelop  IT  S tra tegy  a n d  S tan d ard s - 82 10 F Y  02 -03 F Y  03-04 F Y  04-0 5 F Y  0 5-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 77 ,9 17 86 ,14 1 1 07 ,436 107 ,820
                   O p eratin g  3 ,9 56 1 3 0 0
       T o ta l O pera tin g
       D o llars 81 ,8 73 86 ,15 4 1 07 ,436 107 ,820

      S ou rce  o f F u n d s
                  G en eral F unds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 81 ,8 73 86 ,15 4 1 07 ,436 107 ,820
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F unds 81 ,8 73 86 ,15 4 1 07 ,436 107 ,820
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 81 ,8 73 86 ,15 4 1 07 ,436 107 ,820

       F T E
                 A pp ropriated 0 .86 1 .0 3 1 .19 1 .20
                 N on -A pprop riated  G O C O 0 .00 0 .0 0 0 .00 0 .00
                 N on -A pprop riated  O ther G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 0 .86 1 .0 3 1 .19 1 .20

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral F unds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 0 0 0 0
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F unds 0 0 0 0
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O p era tin g  an d
C apita l F u n d s D olla rs 81 ,8 73 86 ,15 4 1 07 ,436 107 ,820

W ork  P ack ag e B u d g et
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Support Computer Systems  8220 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to provide computer hardware, computer software, network infrastructure, and hardware 

and software support to the 800+ computer users in the division. 
 
Activities include computer hardware and software procurement, operation and trouble shooting of that equipment; 
implementation of the division’s computer replacement plan including configuration of new replacement equipment; technical 
support and helpdesk operations; integration and usability of computer networks and the servers on the network. These servers 
provide several IT based internal business processes.  
 
In the past this work package reflected the total cost for replacing and supporting the Division’s computer systems infrastructure 
and the personal computers, however, there was one cost center responsible for the planning and replacement of PCs. Due to 
limited funds and priorities other cost centers replaced PCs out side of the one main cost center, skewing the replacement plan. 
Therefore, in the Summer of 04 an analysis of the PC replacement plan was done with recommendations to be given to Senior 
Staff in late Summer. The effect of this plan is as yet to be known. But it is anticipated that the cost of PC replacements in total 
will stay the same. The primary cost center paid for 190 PCs in FY02-03 and 169 in FY03-04 and the rest of the division paid 
for 85 in FY02-03 and 40 in FY03-04. 
 
The increase of $800,000 is primarily due to the increase in the indirect cost to the department and the increase to fund PCs.  In 
FY 02-03- Wildlife Technologies received a base budget to replace 182 workstations.  Individual cost centers purchased 93 
workstations (older than 5 years) due to the under-funding of a four-year replacement plan.  In FY 03-04, Wildlife Technologies 
is base  
 
The Colorado Outdoor Recreation Information System (CORIS) is used for hunting and fishing license sales, distribution and 
processing. A general intranet is used as an automated assistance tool and facilitates information distribution. Basic file sharing 
and e-mail services are also server-based. 
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 budgeted to replace 137 workstations. 
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of PCs supported 795 835 830 800
 Number of servers supported 55 55 55 55
  Workstations replaced during the year 275 209 200 200
 Servers replace during the year 7 3 4 3
 Number of IT users supported 704 704 704 704
 Average age of supported PC (in years) 4.27 4 4 4
 Number of Helpdesk requests for support (02-03 increase due to 

Kronos conversion) 
7,542 5,700 5,700 5,500

 Effectiveness/ Outcome Measures 
 Percent of time servers were available to IT users 98 99 99 99
 Percentage of PC’s being replaced 39 17 17 25
 Percent of Helpdesk request fulfilled and trouble tickets resolved 98 99 99 99
 Average time to resolve or fulfill Helpdesk trouble tickets and 

requests (in hours) 
72 64 64 75

 
VI. FY 2005-2006   Budget Decision Item 
 None 
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S u p p ort C om p u ter S ystem s - 8220 F Y  02 -03 F Y  03 -04 F Y  0 4-0 5 F Y  05-06
A ctu a l A ctu a l E stim a te R eq u est

O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 590 ,748 532 ,551 63 8 ,80 8 6 41 ,0 64
                   O pera ting   2 ,701 ,988 2 ,698 ,894 2 ,21 1 ,31 7 2 ,3 98 ,7 69
       T o ta l O pera tin g
       D o llars 3 ,292 ,736 3 ,231 ,445 2 ,85 0 ,12 5 3 ,0 39 ,8 33

      S o u rce  o f F u n d s
                  G enera l F u nds
                  C ash  F und s 0 0 0 0
                  C ash  F und s E x em p t 3 ,292 ,736 3 ,231 ,445 2 ,85 0 ,12 5 3 ,0 39 ,8 33
                  F edera l F u nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 3 ,292 ,736 3 ,231 ,445 2 ,85 0 ,12 5 3 ,0 39 ,8 33
                  N on-A p prop riated  G O C O 0 0 0 0
                  N on-A p prop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 3 ,292 ,736 3 ,231 ,445 2 ,85 0 ,12 5 3 ,0 39 ,8 33

       F T E
                 A p pro priated 6 .46 7 .80 7 .7 9 7 .83
                 N o n-A pp rop riated  G O C O 0 .00 0 .00 0 .0 0 0 .00
                 N o n-A pp rop riated  O ther G ran ts 0 .00 0 .00 0 .0 0 0 .00
       T o ta l
       F T E 6 .46 7 .80 7 .7 9 7 .83

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G enera l F u nds
                  C ash  F und s 0 0 0 0
                  C ash  F und s E x em p t 0 0 0 0
                  F edera l F u nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F un ds 0 0 0 0
                  N on-A p prop riated  G O C O 0 0 0 0
                  N on-A p prop riated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ra n d  T o ta l, O pera tin g  a n d
C a pita l F u n ds D o llars 3 ,292 ,736 3 ,231 ,445 2 ,85 0 ,12 5 3 ,0 39 ,8 33

W o rk  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Develop & Maintain Business Applications  8230 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to develop new business applications and maintain existing division applications. Systems 

that are maintained are listed below.  
 
Activities include analyze business processes that become candidates for IT based automation assistance; explore alternatives to 
current processes; maintain existing applications, development includes the full analysis of business processes that become 
candidates for IT based automation assistance, their design, and implementation. Analysis includes the exploration of 
alternatives to current processes, the business case for implementation include all phases of engineering, procurement and 
execution.   Maintenance of existing applications includes the assurance of each application’s viability within the division as a 
useful tool to facilitate the performance of the business function for which it was designed. This requires ongoing testing, code 
modification to correct error, and other quality assurance activities. Maintenance also includes modifications required to keep 
the application current with changing business rules, customer requests, common (industry) practices, evolving standards, and 
component or platform upgrades or replacements.  
 
Existing applications include; Engineering contract and construction projects through the Contracts/Bids Tracking System, 
sales/distribution of publications, brochures and other products through the Mail Order Manager, planning/budgeting/evaluation 
through the Budgeting Reporting and Analysis Support System, property administration through the Real Estate Database 
Management System, general information through the DOW Intranet, voice messaging through Intuity Audix, Asset 
Management to track Division property and an internet-enabled organizational phone book. 
 The CWD Sample and Results Tracking System is being enhanced this year with additional data tracking capabilities and the 
added use of PDA’s for data entry to the system.  The Violators Management System will begin to roll out in July of 2003, with 
phase 2 completed in FY 04-05.  This system will allow the officers to directly enter and image the tickets and case reports into 
the system.  Phase II will exchange data with the judicial courts.  Phase II will provide evidence tracking.  



PROGRAM DETAIL – INTERNAL SUPPORT SYSTEMS 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL 809 

   
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of major business applications maintained 13 15 17 17
 Number of new business applications started and completed  5 2 2 0
 Effectiveness/ Outcome Measures 
 Percent of major applications (coding) that need to be completely 

overhauled in existing systems.  
5 5 4 3

   
VI. FY 2005-2006  Budget Decision Item 
 None 
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D ev elop  &  M ain ta in  B u sin ess F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A p p lication s - 8230  A ctu a l A ctu a l E stim ate R eq u est
O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 72 ,006 95 ,391 9 6 ,654 97 ,080
                   O perating  0 2 ,99 3 0 0
       T o ta l O pera tin g
       D o llars 72 ,006 98 ,384 9 6 ,654 97 ,080

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 72 ,006 98 ,384 9 6 ,654 97 ,080
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 72 ,006 98 ,384 9 6 ,654 97 ,080
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 72 ,006 98 ,384 9 6 ,654 97 ,080

       F T E
                 A ppropriated 0 .87 1 .2 4 1 .14 1 .14
                 N on-A ppropriated  G O C O 0.00 0 .0 0 0 .00 0 .00
                 N on-A ppropriated  O th er G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 0 .87 1 .2 4 1 .14 1 .14

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D ollars 72 ,006 98 ,384 9 6 ,654 97 ,080

W ork  P a ck age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Manage Communication Systems  8235 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to provide telecommunications capability throughout the division for all employees and the 

public through phones, radios and computers. 
 
Activities include installing hardware and software at all division locations, upgrade software as needed maintain hardware to 
prevent “downtime”. Managing the communication system includes installation of hardware and software at all DOW locations. 
Upgrading the software when needed and maintaining the hardware, to prevent “down-time”. Additionally, this work package 
includes all aspects of transitioning to the state’s new Multi-use Network system (MNT), installing, line charges etc.  As of June 
2004 all approved DOW locations are on the MNT network and the cost of using the MNT network over the traditional lines has 
significantly decreased and should remain about the same in FY04-05 and FY05-06. Additionally, in June 04 DOW started the 
conversion from Windows 95 to Windows XP and that conversion coupled with buying the new PC’s with Windows XP, DOW 
is nearly completely converted to Windows XP. 
 
Added this year to this work package is the implementation of the “IP Telephony” project which includes the transition from the 
old Avaya PBX based system to the new IP Communications Platform.  The project entails the installation of IP telephones; 
provide user training and the upgrade of existing voice cards in the CISCO routers to handle local traffic out to the local Qwest 
office at each end point (area, regional office).  The other major part of the project is described in Phase I which details the 
voice mail application.  Phase I – FY 04-05 includes installation/configuration of the new voice mail services and the migration 
(hardware/software) for the new IP telephone system.  The new technology will be implemented in the Pueblo are office, the 
Lamar are office, the Brush area office and the new Regional Durango facility.  Phase II – FY 05-06 – we anticipate installation 
in seven additional offices.  Phase III- FY 06-07 – we anticipate installation in the remaining five offices bringing the project to 
completion.  In FY05-06 there is an increase in cost for both the dispatching services ($35K to $99K) DOW requires from State 
patrol and the radio communication costs ($206K to $455K). A statewide decision item has been submitted to the JBC and 
approval is anticipated.   



PROGRAM DETAIL – INTERNAL SUPPORT SYSTEMS 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL 812 

 
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of geographic locations connected and supported through 

WildNet and WildTalk 
19 21 21 22

 Number of sites hooked into MNT 11 18 18 19
 Number of network users 704 704 704 709
 Number of network devices maintained 66 66 66 68
 Number of circuits maintained 37 67 67 37
 Number of trunks maintained 267 267 267 767
 Number of dial-in sites (users) 300 300 300 300
 Number of dial-in ports 54 54 25 0
 Number of network nodes 844 844 844 835
 Number of telephone sets 678 678 678 691
 Number of long distance calls avoided 1,350,000 1,350,000 1,350,000 1,350,000
 Number of long distance calls made 85,000 85,000 85,000 85,000
 Number of dial-in sessions 150,000 200,000 250,000 250,000
 Effectiveness/ Outcome Measures 
 Percent drop in long distance call from year to year 2 2 2 2
 Percent of employees with access to the network 100 100 100 100   
VI. FY 2005-2006   Budget Decision Item 
 None  



PROGRAM DETAIL – INTERNAL SUPPORT SYSTEMS 
FY 2005-06 ZERO BASED BUDGET 

COLORADO DIVISION OF WILDLIFE 

 PROGRAM DETAIL 813 

M an age C om m u n ication  S ystem s - 823 5 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 151 ,954 105 ,10 9 15 6 ,996 157 ,656
                   O perating  611 ,329 678 ,10 5 1 ,0 20 ,259 1 ,369 ,807
       T o ta l O pera tin g
       D o llars 763 ,283 783 ,21 4 1 ,1 77 ,255 1 ,527 ,463

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 763 ,283 783 ,21 4 1 ,1 77 ,255 1 ,527 ,463
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 763 ,283 783 ,21 4 1 ,1 77 ,255 1 ,527 ,463
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 763 ,283 783 ,21 4 1 ,1 77 ,255 1 ,527 ,463

       F T E
                 A ppropriated 1 .80 1 .6 4 2 .20 2 .21
                 N on-A ppropriated  G O C O 0.00 0 .0 0 0 .00 0 .00
                 N on-A ppropriated  O th er G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 1 .80 1 .6 4 2 .20 2 .21

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D ollars 763 ,283 783 ,21 4 1 ,1 77 ,255 1 ,527 ,463

W ork  P a ck age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Manage COFRS, General Ledger  8270 

 
III. Statutory 

Authority: 
CRS 33-1-110(4); 33-1-112 

  
IV. Work Package Description 
 The purpose of this work package is to properly account for all financial transactions and provide fiscal accountability for the 

division through management of the COlorado Financial Reporting System (COFRS).  COFRS is the official “books” for the 
state of Colorado. All accounting data is derived from COFRS. 
 
Activities include preparing, processing and approving receiving reports; approving payments through COFRS, receiving and 
depositing cash; establishing accounts; reconciling and auditing of accounts; encumbering funds on COFRS; distributing costs; 
requesting warrants; tracking grant expenditures; billing granting entities; correcting accounting errors;  maintaining Kronos; 
vehicle cost accounting; and preparing accounting reports. 
 
Based on positions filled in EDO at the department this work package will be expensed a pro-rated portion of the indirect costs. 
The main categories that are impacted by the indirect model are policy, accounting, budgeting, human resources, granting, 
procurement and general office support. The impacts from year to year can vary depending on staffing in the Executive 
Director’s Office.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Total dollar value of transactions processed (in Millions) $97 $94 $93 $93
 Number of transactions processed on COFRS 45,157 48,916 50,000 50,000
 Number of Payment Vouchers (PVs) processed on COFRS 43,657 44,136 44,000 45,000
 Number of Grants tracked on COFRS 112 118 118 115
 Number of CDOW offices with Visa/Mastercard programs 

operational 
17 17 17 17

 Average number of timesheets entered into Kronos-monthly 600 615 610 610
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 Average number of timesheets entered into Kronos by the deadline 590 600 600 600
 Average number of timesheets entered by the central timekeeper 60 15 10 10
 Effectiveness/ Outcome Measures 
 Percent of invoices input and approved on COFRs within 5 working 

days of receipt 
99% 99% 99% 99%

 Percent of timesheets entered into Kronos by the deadline-average 95% 99% 99% 99%
 Percent of timesheets entered by central timekeeper 10% 2% 3% 3%
 Percent of payroll distributed to programs on COFRs by monthly 

close 
95% 99% 99% 99%

  
VI. FY 2005-2006  Budget Decision Item 
 None   
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M an age C O F R S , G en era l L ed ger - 82 70 F Y  02-03 F Y  03-04 F Y  04-05 F Y  05-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 582 ,839 544 ,99 0 62 1 ,080 622 ,028
                   O perating  695 ,354 864 ,33 3 93 2 ,857 895 ,184
       T o ta l O pera tin g
       D o llars 1 ,278 ,192 1 ,409 ,32 3 1 ,5 53 ,937 1 ,517 ,212

      S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 1 ,278 ,192 1 ,409 ,32 3 1 ,5 53 ,937 1 ,517 ,212
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,278 ,192 1 ,409 ,32 3 1 ,5 53 ,937 1 ,517 ,212
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,278 ,192 1 ,409 ,32 3 1 ,5 53 ,937 1 ,517 ,212

       F T E
                 A ppropriated 9 .72 9 .6 5 9 .91 9 .96
                 N on-A ppropriated  G O C O 0.00 0 .0 0 0 .00 0 .00
                 N on-A ppropriated  O th er G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 9 .72 9 .6 5 9 .91 9 .96

C ap ita l F u n d s
       D o llars 0 0 0 0

       S o u rce o f F u n d s
                  G eneral F unds
                  C ash  F unds 0 0 0 0
                  C ash  F unds E x em pt 0 0 0 0
                  Fed eral F unds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 0
                  N on -A ppropriated  G O C O 0 0 0 0
                  N on -A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O pera tin g  an d
C apita l F u n d s D ollars 1 ,278 ,192 1 ,409 ,32 3 1 ,5 53 ,937 1 ,517 ,212

W ork  P ack age B u d get
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Preliminary Engineering  8310 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to secure and manage consultant contractors and provide consulting and preliminary 

design and costs for proposed engineering projects.   
Activities including preparing engineering requests, preparing feasibility studies, preparing preliminary engineering design, 
preparing preliminary construction cost estimates, solicit for consultant services, and management of consultant designs and 
contracts. 
 
Included in this work package, for FY03-04 and FY04-05, is the budget for a position to create a controlled maintenance pilot 
plan. In FY02-03 the cost were significantly lower due to the vacancies in the engineering section. 
 
Consultants are hired for 1) specialties not available in-house and 2) when work loads exceed staff abilities.  Project planning is 
performed by staff and has had an increasing focus in recent years future changes are not expected.  There was a shift in effort 
between preliminary engineering and engineering design and therefore the staff costs in this work package are lower and the 
staff costs in 8320 are higher by a like amount.     

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Dollar value of projects evaluated and prioritized (projects are for 2 

years out) in millions 
$15 $15 $15 $15

 Number of projects evaluated and prioritized (projects are for 2 years 
out) 

150 150 150 150

 Dollar value of projects planned (2 years out) in million $5 $5 $5 $5
 Number of projects planned (2 years out) 60 60 60 65
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 Dollar value of projects designed by consultants (projects are for 2 
years out) in millions 

$.345 $1.225 $1.5 $1.0

 Number of properties for initial inventory and condition assessment New New 30 0
 Number of projects designed by consultants (projects are for 2 years 

out) 
3 3 7 5

 Effectiveness/ Outcome Measures 
 Percent of projects being planned (projects) 40% 40% 40% 40%
 Percent of request being planned (dollars) 33% 33% 33% 35%
 Percent of consultants projects to DOW planned projects 5% 5% 10% 5%
 Percent of preliminary planned projects not approved for design 30% 30% 30% 30%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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P relim in ary  E n gin eerin g  - 8310 F Y  02 -03 F Y  03-04 F Y  04-0 5 F Y  0 5-06
A ctu a l A ctu a l E stim ate R eq u est

O p eratin g  F u n d s
       D o llars
                   P ersonal S erv ices 155 ,7 14 129 ,90 7 26 4 ,060 264 ,516
                   O p eratin g  2 ,8 22 2 ,38 6 3 ,200 3 ,200
       T o ta l O pera tin g
       D o llars 158 ,5 36 132 ,29 3 26 7 ,260 267 ,716

      S ou rce  o f F u n d s
                  G en eral F unds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 158 ,5 36 132 ,29 3 26 7 ,260 267 ,716
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F unds 158 ,5 36 132 ,29 3 26 7 ,260 267 ,716
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 158 ,5 36 132 ,29 3 26 7 ,260 267 ,716

       F T E
                 A pp ropriated 1 .45 1 .2 8 2 .56 2 .57
                 N on -A pprop riated  G O C O 0 .00 0 .0 0 0 .00 0 .00
                 N on -A pprop riated  O ther G ran ts 0 .00 0 .0 0 0 .00 0 .00
       T o ta l
       F T E 1 .45 1 .2 8 2 .56 2 .57

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G en eral F unds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em pt 0 0 0 0
                  Federal F unds 0 0 0 0
                  Sub to ta l o f A ppro pria ted  F unds 0 0 0 0
                  N o n-A ppro priated  G O C O 0 0 0 0
                  N o n-A ppro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ran d  T o ta l, O p era tin g  an d
C apita l F u n d s D olla rs 158 ,5 36 132 ,29 3 26 7 ,260 267 ,716

W ork  P ack ag e B u d g et
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Engineering Design  8320 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to design capital construction projects.  Activities include conducting site surveys and 

field investigations; performing engineering design and analysis; researching products, methods and materials; calculating 
quantities; preparing cost estimates; preparing engineering drawings; reviewing projects; preparing permit applications; and 
establishing and implementing design-related policies. 
 
There was a shift in effort between preliminary engineering and engineering design and therefore the staff costs in this work 
package are higher and the staff costs in 8310 are lower by a like amount.    

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of designs completed by DOW 39 45 50 50
 Dollar value of designs completed – in millions $3.6 $3.6 $3.6 $3.6
 Effectiveness/ Outcome Measures 
 Percent of projects needing contract modifications 10% 5% 5% 5%
 Consultant projects complete within 20% of contract time and within 

10% of awarded price 
90% 95% 100% 100%

 Consultant projects requiring change orders 30% 30% 30% 15%   
VI. FY 2005-2006  Budget Decision Item 
 None  
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E n gin eerin g  D esig n  - 832 0 F Y  02-03 F Y  03 -04 F Y  0 0-0 1 F Y  05-06
A ctu a l A ctu a l E stim a te R eq u est

O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 5 45 ,2 21 561 ,955 509 ,196 5 11 ,0 68
                   O pera ting   35 ,3 54 63 ,004 6 3 ,41 3 47 ,5 22
       T o ta l O pera tin g
       D o llars 5 80 ,5 74 624 ,959 572 ,609 5 58 ,5 90

      S o u rce  o f F u n d s
                  G enera l F u nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em p t 5 80 ,5 74 624 ,959 572 ,609 5 58 ,5 90
                  F ederal Fu nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F u nds 5 80 ,5 74 624 ,959 572 ,609 5 58 ,5 90
                  N on-A p pro priated  G O C O 0 0 0 0
                  N on-A p pro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 5 80 ,5 74 624 ,959 572 ,609 5 58 ,5 90

       F T E
                 A p pro priated 6 .45 7 .13 6 .1 1 6 .14
                 N o n-A pp rop riated  G O C O 0 .00 0 .00 0 .0 0 0 .00
                 N o n-A pp rop riated  O ther G ran ts 0 .00 0 .00 0 .0 0 0 .00
       T o ta l
       F T E 6 .45 7 .13 6 .1 1 6 .14

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G enera l F u nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em p t 0 0 0 0
                  F ederal Fu nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F u nds 0 0 0 0
                  N on-A p pro priated  G O C O 0 0 0 0
                  N on-A p pro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ra n d  T o ta l, O pera tin g  a n d
C a pita l F u n ds D o llars 5 80 ,5 74 624 ,959 572 ,609 5 58 ,5 90

W ork  P ack a ge B u d g et
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Construction Management  8330 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description 
 The purpose of this work package is to manage construction of capital projects and contracts 

 
Activities include pre-construction meetings; submittal and shop drawing review; materials testing; construction surveying; 
construction inspection; preparing appropriate construction and contract documents; project scheduling; reviewing, negotiating 
and mediating claims.   
 
Strategic Plan:  Wildlife Habitat Projects – FY 05-06 1;  Wildlife Disease Projects- FY 04-05 1, FY 05-06 3; Sustainable 
Habitat Projects FY 04-05 1; Species Protection Project FY 04-05 1; Mule Deer Project FY 04-05 1; Fish Availability Projects 
FY 04-05  8, FY 05-06  10;   Recovery Plans Projects FY 05-06  1; and Hunter Satisfaction Projects FY 04-05  6, FY 05-06  4.   

V. Performance Indicators FY 02-03 
Actual 

FY 03-04 
Actual 

FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Number of projects bid and  under construction management 57 40 45 45
 Total construction costs in million $5.011 $4.1 $3.7 $4.2
 Dollar value of maintenance projects completed – in millions New New $1.2 $1.2
 Effectiveness/ Outcome Measures 
 Percent of approved designed projects bid and constructed 90% 90% 90% 90%
 Percent of projects completed within 100% of contract amount 80% 85% 90% 90%
 Percent of projects completed within the 3 years of the appropriation. 100% 100% 100% 100%
 Number of 6-month wavers required 0 0 0 0
 Average elapsed time between appropriation booked and the initial 

appropriation expenditure. (in months) 
6 6 <6 <6
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VI. FY 2005-2006  Budget Decision Item 
 None  
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C on stru ctio n  M an a gem en t - 833 0 F Y  02-03 F Y  03 -04 F Y  0 4-0 5 F Y  05-06
A ctu a l A ctu a l E stim a te R eq u est

O p eratin g  F u n d s
       D o llars
                   P erso nal S erv ices 5 75 ,1 51 594 ,952 746 ,092 7 25 ,0 28
                   O pera ting   38 ,4 58 91 ,371 7 1 ,07 0 71 ,0 70
       T o ta l O pera tin g
       D o llars 6 13 ,6 10 686 ,323 817 ,162 7 96 ,0 98

      S o u rce  o f F u n d s
                  G enera l F u nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em p t 6 13 ,6 10 686 ,323 817 ,162 7 96 ,0 98
                  F ederal Fu nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F u nds 6 13 ,6 10 686 ,323 817 ,162 7 96 ,0 98
                  N on-A p pro priated  G O C O 0 0 0 0
                  N on-A p pro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 6 13 ,6 10 686 ,323 817 ,162 7 96 ,0 98

       F T E
                 A p pro priated 7 .78 7 .43 8 .2 6 7 .93
                 N o n-A pp rop riated  G O C O 0 .00 0 .00 0 .0 0 0 .00
                 N o n-A pp rop riated  O ther G ran ts 0 .00 0 .00 0 .0 0 0 .00
       T o ta l
       F T E 7 .78 7 .43 8 .2 6 7 .93

C ap ita l F u n d s
       D o llars 0 0 0 0

       S ou rce o f F u n d s
                  G enera l F u nds
                  C ash  F un ds 0 0 0 0
                  C ash  F un ds E x em p t 0 0 0 0
                  F ederal Fu nds 0 0 0 0
                  Sub to ta l o f A ppropria ted  F u nds 0 0 0 0
                  N on-A p pro priated  G O C O 0 0 0 0
                  N on-A p pro priated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 0

G ra n d  T o ta l, O pera tin g  a n d
C a pita l F u n ds D o llars 6 13 ,6 10 686 ,323 817 ,162 7 96 ,0 98

W ork  P ack a ge B u d g et
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I. Program: Responsive Management Sub-

program: 
Internal Support Systems 

 
II. Work 

Package: 
Engineering-Controlled Maintenance Planning  8350 

 
III. Statutory 

Authority: 
C.R.S. 33-1-110(4) 

  
IV. Work Package Description:  
 Asset inventory, asset condition assessment and maintenance activity schedules and budgeting for the Division’s 232 

properties, 400 buildings and hatcheries.   
V. Performance Indicators FY 02-03 

Actual 
FY 03-04 

Actual 
FY 04-05 
Estimate 

FY 05-06 
Request 

 Workload/ Output Measures 
 Inventory all properties and facilities within a geographical area 

(Number of areas) 
New New 4 4

 Dollar value of controlled maintenance scheduled and performed (in 
millions) 

New New New $1.6

 Effectiveness/ Outcome Measures 
 Percent of controlled maintenance needs performed New New New 20%
 Percent of Total identified maintenance needs determined New New New <80%   
VI. FY 2005-2006  Budget Decision Item 
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E n gin eerin g- C on tro lled  M ain ten an ce FY  02-03 F Y  03-04 FY  04-05 FY  05-06
P lan n in g  - 8350 A ctu al A ctu al E stim ate R eq u est
O p eratin g  Fu n d s
       D ollars
                   P ersonal S erv ices 6 ,374 2 ,141 95 ,382 95 ,364
                   O perating   0 0 27 ,700 27 ,700
       T o ta l O pera tin g
       D ollars 6 ,374 2 ,141 123 ,082 123 ,064

      S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 6,374 2 ,141 123 ,082 123 ,064
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 6 ,374 2 ,141 123 ,082 123 ,064
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 6 ,374 2 ,141 123 ,082 123 ,064

       FT E
                 A ppropriated 0 .06 0 .02 0 .96 0 .97
                 N on-A ppropriated  G O C O 0.00 0 .00 0 .00 0 .00
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 0 .06 0 .02 0 .96 0 .97

C ap ita l Fu n d s
       D ollars 0 0 0 136 ,500

       S ou rce o f Fu n d s
                  G F
                  C F 0 0 0 0
                  C FE 0 0 0 136 ,500
                  FF 0 0 0 0
                  Sub to ta l o f A ppropria ted  F unds 0 0 0 136 ,500
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 0 0 0 136 ,500

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D ollars 6 ,374 2 ,141 123 ,082 259 ,564

W ork  Pack age B u d get
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In tern a l S u p p ort S erv ices T ota l F Y  02-03 FY  03-04 FY  04-05 F Y  05-06
A ctu al A ctu a l E stim ate R eq u est

O p eratin g  Fu n d s
       D o llars
                   P ersonal S erv ices 6 ,790 ,373 6 ,459 ,138 7 ,298 ,327 7 ,247 ,030
                   O perating   11 ,074 ,664 11 ,057 ,424 11 ,111 ,010 11 ,617 ,563
       T o ta l O pera tin g
       D o llars 17 ,865 ,037 17 ,516 ,562 18 ,409 ,337 18 ,864 ,593

      S ou rce  o f Fu n d s
                  G eneral Funds
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 17 ,633 ,331 17 ,315 ,320 18 ,231 ,018 18 ,683 ,156
                  Federal Funds 118 ,413 89 ,187 148 ,039 148 ,292
                  Sub to ta l o f A ppropria ted  F unds 17 ,751 ,743 17 ,404 ,507 18 ,379 ,057 18 ,831 ,448
                  N on-A ppropriated  G O C O 113 ,294 111 ,912 30 ,000 30 ,000
                  N on-A ppropriated  O ther G ran ts 0 143 280 3 ,145
       T o ta l S ou rce
       o f F u n ds 17 ,865 ,037 17 ,516 ,562 18 ,409 ,337 18 ,864 ,593

       FT E
                 A ppropriated 100 .89 102 .17 103 .79 103 .43
                 N on-A ppropriated  G O C O 1.04 1 .38 0 .31 0 .31
                 N on-A ppropriated  O ther G ran ts 0 .00 0 .00 0 .00 0 .00
       T o ta l
       F T E 101 .93 103 .55 104 .10 103 .74

C ap ita l F u n d s
       D o llars 1 ,318 ,109 306 ,279 2 ,637 ,025 1 ,414 ,350

       S ou rce o f Fu n d s
                  G eneral Funds 0 0 0 0
                  C ash  Funds 0 0 0 0
                  C ash  Funds E x em pt 1 ,318 ,109 282 ,321 2 ,637 ,025 1 ,414 ,350
                  Federal Funds 0 23 ,958 0 0
                  Sub to ta l o f A ppropria ted  F unds 1 ,318 ,109 306 ,279 2 ,637 ,025 1 ,414 ,350
                  N on-A ppropriated  G O C O 0 0 0 0
                  N on-A ppropriated  O ther G ran ts 0 0 0 0
       T o ta l S ou rce
       o f F u n ds 1 ,318 ,109 306 ,279 2 ,637 ,025 1 ,414 ,350

G ran d T ota l, O pera tin g  an d
C apita l F u n ds D olla rs 19 ,183 ,146 17 ,822 ,841 21 ,046 ,362 20 ,278 ,943

W ork  Pack age B u d get

 
 



 
Colorado Division of Forestry 

 
 
House Bill 00-1460 created the Division of Forestry in the Department of Natural Resources.  That legislation, codified in CRS 24-33-
201, also provides that the Department enters into an agreement with Colorado State University, through the State Board of 
Agriculture, to cooperate in the State’s efforts to improve the management and health of Colorado’s forests and to provide staff for the 
Division of Forestry.   Preserved under that statutory change were the powers and duties of the State Board of Agriculture under Title 
23, Article 30, Parts 2-4.   No assets were transferred by virtue of HB 00-1460, and the administrative functions including personnel, 
payroll, accounting, purchasing and budget request of the Colorado State Forest Service remains under the managerial purview of the 
State Board of Agriculture.   
 
Program Crosswalk 
 
 
Program Titles: 
 
Forestry 
 
Federal and State Statutory Authority: 
Colorado Constitutional Article XVIII, Section 6:  “Preservation of forests”.  CRS 23-30-201 and CRS 23-30-301.  CRS 24-33-201 
and CRS 24-33-202.   Additional cross-references include Parts 1 and 2 of Article 7 under Title 36.   This authority charges the 
Colorado State Forest Service to protect the State’s resources from fire, insects, and disease; to foster and promote the control of soil 
erosion; to conduct educational programs for landowners in the application of forestry practices; and to cooperate with all state 
agencies that need forestry assistance. 
 
Program Description: 
 
Public policy in Colorado mandates the prevention and control of wildfires.  The Colorado State Forest Service’s wildfire programs 
work through local governments to provide protection for all areas of the State.  Wildfire hazard mitigation, land use planning, and 
identification of areas at risk in the urban interface are critical aspects of the statewide prevention program     
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Forest management program efforts encourage sound stewardship and restore forest condition, wildlife habitat, recreation resources, 
aesthetics and the many other associated benefits derived from forested lands.  Management services include a seedling tree nursery 
and tree planting program, insect and disease detection and treatment, forest stewardship and tree farm programs, state land 
management, forest industries directory, marketing and utilization of technical expertise, and best management practices for Colorado. 
 
Conservation education program activities approach environmental education from a perspective that stresses the connection between 
people and their environments.  This emphasis is underscored by the Colorado Forest Service’s involvement with windbreak and 
seedling tree workshops, environmental fairs, school programs, Arbor Day ceremonies, the Colorado State Fair, and numerous other 
events. The volunteer program offers training to utilize the talents of Colorado residents who want to contribute to natural resource 
programs and issues.  These efforts serve to strengthen relationships among the Forest Service, cooperating agencies, and the citizens 
of Colorado while accomplishing productive work. 
 
Urban and community forests provide significant value through water quality protection, energy conservation, and air quality 
enhancement.  Program efforts support enhancement and protection of community forest resources through technical and educational 
assistance to various audiences, including private arborists, city foresters, homeowners, homeowner associations, and park boards.   
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Prioritize Objectives and Performance Measures 
 

Dept 
Objective(s) 

PROGRAM 
OBJECTIVES 

 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 

 OBJECTIVE 1.1 
1.3  Promote 
the State’s 
interest in the 
natural 
resource policy 
development 
process. 

Achieve improvement of 
Colorado’s renewable 
natural resource base for 
values the public now 
regards important, while 
being sensitive to future 
needs 
 

Target 
 
 
 
Actual 

See Annual 
Report for 
accomplishments 
of targeted 
objectives  

See Annual 
Report for 
accomplishment
s of targeted 
objectives 

See Annual 
Report for 
accomplishment
s of targeted 
objectives 

See Annual 
Report for 
accomplishments 
of targeted 
objectives 

1.7  Assist 
citizens in 
avoiding or 
mitigating risks 
to life and 
property. 

Provide for natural resource 
protection in the state from 
damaging effects of fire, 
insects, disease, wind, water 
and people.  
 

Target 
 
 
Actual 

    

1.7  Assist 
citizens in 
avoiding or 
mitigating risks 
to life and 
property. 

Achieve public 
understanding of forestry’s 
role and value in a healthy 
environment. 
 

Target 
 
 
Actual 
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Forestry Objectives linked to Departmental Long Range Plan Objectives  
 
1.1 Provide leadership in responding to population growth and increasing demands by providing services, information, and 

assistance to accommodate economic activity in conjunction with sound stewardship. 
 

Forestry – Achieve improvement of Colorado’s renewable natural resource base for values the public now regards important, 
while being sensitive to future needs. 
 

1.3 Promote the State’s interest in federal natural resource-related policy development processes by proactively identifying 
activities that may impact Colorado and developing and advancing a state position on those issues. 

 
Forestry – Achieve public understanding of forestry’s role and value in a healthy environment. 
 
Forestry – Report on the health of forests in Colorado, including national forests and private lands. 
 

1.7 Assist citizens in avoiding or mitigating risks to life and property by providing training, information, technical assistance and 
regulatory enforcement related to statutorily authorized programs. 

 
Forestry – Provide for natural resource protection in mountains, plains and urban settings from the damaging effects of fire, 
insects, disease, wind, water and people. 
 

 
 Other Trends and Baseline Information  
 
Wildfire continues to be a major threat in Colorado and the entire western Untied States.  Increased support provided by the State to 
counties in the form of wild-land fire engines and single engine air tankers significantly aids initial attack, extended attack and large 
suppression operations.  Successful initial attack prevents large, disastrous fire situations.  More counties are turning to the Forest 
Service for assistance in wildfire prevention and hazard mitigation.  Population growth continues and more people are moving into 
Colorado’s forests, creating additional need for risk assessment and wildfire hazard mitigation.  Post wildfire rehabilitation needs 
continue to expand as additional forest acreage is disturbed by wildfire.  Rehabilitation efforts are vital to protection of municipal 
water supplies and public safety from substantial soil movement following wildfire.  At the same time, forest health continues to be 
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impacted by other forces.  Mountain pine beetle populations are increasing and have reached epidemic proportions in some areas of 
the State.  Spruce bark beetle, spruce budworm, pinon ips, and other insects have also reached regionally epidemic populations.  
Cooperation, coordination, and accomplishment beyond jurisdictional boundaries are essential to improve the health of Colorado’s 
forests – in the wild-lands, in the interface and in communities.  A complete statewide inventory of Colorado’s forests across all forest 
types and ownerships is needed to establish a baseline of information to guide forest management discussions and decisions into the 
future. 
 
Recent legislation (HB 00-1460) creates a Division of Forestry in the Department of Natural Resources. It provides for the Department 
to enter into an agreement with Colorado State University, through the State Board of Agriculture, to cooperate in the State’s efforts to 
improve the management and health of Colorado’s forests and to provide staff for the Division of Forestry.  Expanded powers and 
duties include: 
 

1. Strengthening natural resource policy formulation and coordination concerning public and private forest land in Colorado 
by: 

a) Producing an annual forest health report for all forest land in Colorado 
b) Addressing cooperative management of forest land across jurisdictions 
c) Mitigating the natural and urban interface fire hazard 
d) Restoring critical watersheds 
e) Assisting in the management of forestlands under the jurisdiction of the agencies within the Department. 

 
2. Preparing and updating the memorandum of understanding between the Department and Colorado State University (CSU) 

that provides for the staffing of the Division of Forestry by the Colorado State Forest Service. 
 

3. Preparing the annual joint work plan for the Division of Forestry and the Colorado State Forest Service for submittal to and 
approval by the Department and CSU. 

 
4. Providing staff support to the Forestry Advisory Board (which the legislation created in Section 24-33-202. C.R.S.). 

 
5. Review and approval of all publications issued as a result of the memorandum of understanding 
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6. Promoting cooperation with the federal land management agencies to facilitate collaboration across boundaries warranted 
by forest land conditions 

 
7. Incorporating rural development through forestry in program delivery 

 
8. Assuring that state water quality best management practices are available and understood 

 
9. Preparing an annual report on the accomplishments of the Division.    
  

 
Assumptions and Calculations 
 
Under the Governor’s Executive Order D 009 02, $450,000 in emergency disaster funding was processed through the Division of 
Forestry in FY 2001-02.  In FY 2002-03, Executive Orders D014 02, D019 02, and D008 03 authorized more than $16 million in 
emergency disaster funding for wildfire suppression. 
 
In FY 03-04, the Department provided $64,588 of donated moneys to the Division for reforestation work performed at: (1) the site of 
the Hayman Fire, and; (2) the site of the Coal Seam Fire outside of Glenwood Springs.  In addition to this, the FY 2003-04 Long Bill 
included a $650,000 line item for “Wildfire Prevention” (See the Capital Construction budget for the Division of Parks and Outdoor 
Recreation).  Working cooperatively with both the Colorado State Forest Service and the U.S. Forest Service, this funding will allow 
State Parks to implement fire mitigation activities on roughly 1,350 acres of its properties.  The Division of Parks and Outdoor 
Recreation received an additional $650,000 appropriated for wildfire prevention in FY 2004-05, and is again requesting another 
$650,000 appropriation as part of its FY 2005-06 capital construction budget request. 
  
The Department continues to seek additional funding for the Colorado Division of Forestry, with the hope of finding a stable revenue 
stream for the future operation of this division.  Issues of wildfire hazard mitigation, post-wildfire rehabilitation, statewide forest 
inventory, and state land forest management needs pose expanding challenges.  Fully addressing these topics in the near future will be 
critical to protecting Colorado’s forest resources and will require additional funding from federal, state, and local sources. 
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