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Welcome to the Arkansas Headwaters Recreation Area’s (AHRA) Annual Report for

2017. This annual report covers the activities of the AHRA from January 1, 2017
through December 31, 2017.

An above average snowpack and the resulting run-off, an improved economy and
stable fuel prices helped fuel summer vacation travel in 2017. Despite the favorable
water and economic condtions, commercial boating visitation decreased by 0.11%,
primarily due to too high of flows (high water advisories). High water helped increase
private boater activity; private boating increased 3.1% in 2017 as compared to 2016.

The Citizens Task Force (CTF) continues to be an instrumental force behind the
success of the AHRA. This advisory committee meets up to five times a year and
provides recommendations to the management team on many critical and diverse
issues facing the recreation area. In addition, since the AHRA management plan
revision process continued in 2017, the CTF played an important role in providing
management plan feedback to Colorado Parks and Wildlife. In 2017 the Citizens Task
Force was composed of two representative members from each of the following AHRA
constituency groups:

Anglers Private Boaters
Commercial Permittees Local Governments
Environmentalists River Front Property Owners

Water Users

For the purpose of daily operation, AHRA is organized into work “sections”. Each of
these sections has specific responsibilities and is staffed by both full-time and
temporary employees with specific job assignments. The many dedicated temporary
employees at AHRA accomplish the visible fieldwork. In a typical season, AHRA
employs approximately 30 temporary staff members. In 2017, AHRA employed 24
temporary staff members. The following full-time staff members supervised the work
sections noted below:

AHRA Sections and Supervisors

Maintenance: John Fell and Ken Lindbloom (CPW)

Rangers: Stew Pappenfort, Glenn Cottone and Andrew Maddox
(CPW)

Administration: Rose Bayless (CPW)

Commercial Agreements: John Kreski (CPW)

Management: Rob White, Tom Waters (CPW)

and John Nahomenuk (BLM)




In 2017 there were no Colorado Parks and Wildlife (CPW) full-time staff changes.
John Nohomenuk retired from the Bureau of Land Management (BLM) and the BLM
River Manager position will most likely be modified in several capacities for 2018.

2017 Special Activities

Applicant Group Name

Event Type

Location

Timberline Events

Relay Race

Railroad Bridge

Colorado Whitewater
Association

Kayak Instruction

Various River Sections

Journey Racing

Adventure Race

Cotopaxi to Canon

Down River Equipment

Raft Demos

Browns Canyon

Paddle Fest

Raft and Kayak Events

BV WW Park / Numbers

TransRockies Run 2016

Race

Railroad Bridge

Phillips Reception

Reception

Collegiate Peaks Overlook

DeMoss/Francis Wedding

Wedding

Jump Rock/ Hecla

FIBArk Boat Races Inc.

Raft and Kayak Events

Salida WW Park / Other

Royal Gorge Whitewater
Festival

Raft and Kayak Events

Canon WW Park & Royal
Gorge

Ride the Rockies Bicycle Tour Haydan Meadows
Colorado Standard Filming Browns Canyon

Big Horn Sheep Canyon /
Clear Creek Rafting Filming Royal Gorge
Prospect Arts and Colorado
Arial Filmworks Filming Royal Gorge
TK Digital / Echo Canyon
Rafting Filming Big Horn Half Day
Central Colorado Bike Trials Trials Comp Granite Mountain




Recreational Use of the Arkansas Headwaters Recreation Area
Two-Year Comparison

2017 2016 ‘16 TO '17
ACTIVITY* PEOPLE PEOPLE % CHANGE
SIGHTSEEING 308,305 303,151 +1.7%
|[FISHING
Shorel 98,113 82,518 +18.9%
Boat| 5,570 5,477 +1.7%
[PICNICKING 48,864 47,532 +2.8%
IBOATING
- Commerciall 278,501 278,798 -0.11%
Private| 25,619 24,849 +3.1%
OTHER (Minerals, Visitor Center, 37,839 37,727 +0.3%
Hunting, Other)
TRAIL 26,355 25,837 +2.0%
INTERPRETIVE/EVENTS 19,764 19,483 +1.44%
[CAMPING 59,404 59,944 -0.9%
ACTIVITIES TOTAL 908,334 885,316 +2.6%

*May include participants in multiple activities
**Actual number, includes guides, trainees and clients

AHRA Administrative Section

The Administrative section for 2017 was staffed by one full-time CPW Program
Assistant, Rose Bayless; two temporary Customer Service Representatives, Mari Griffin
and Jamie Tackel; and one temporary summer GOCO Naturalist/Volunteer
Coordinator, Kerry Dietterich.

The Administrative Section staff meet and greet visitors to the AHRA Visitor Center,
deal with tens of thousands of phone calls and provide a full range of information
services on the Upper Arkansas River Valley and recreational activities including
camping, boating, fishing, gold panning, hiking, biking, etc. They handle sales and
recordkeeping for all AHRA revenues from Commercial Special Use Agreements,
notices of violation, special activity/event agreements, park passes, camping permits,
off-highway vehicle, snowmobile and boat registrations, fish and game licenses, and
also sell guide books, maps and other items provided by the Greater Arkansas River
Nature Association (GARNA). AHRA administrative staff also sells BLM fuel wood
permits, Christmas tree cutting permits, and placer area notifications.

Program Assistant Rose Bayless also records meeting minutes for the AHRA Citizen
Task Force (CTF) and manages communications with the CTF concerning meetings,
speakers, reports and other relative information. In addition, the Administrative

Section is responsible for reporting and reconciling all revenues received by AHRA




from many different sources, as well as maintaining records and reports for budgets
and expenditures from a number of funds, including grants.

Administrative personnel function as the AHRA base radio dispatchers to field staff,
provide administrative support to AHRA and BLM employees, and maintain current
CPW website information for AHRA. The Administrative section also coordinates AHRA
special events, such as Earth Day and the Annual Arkansas River Cleanup/Greenup;
“Junior Rangers”, “TOT’s on Tuesdays” and other youth activities; campground and
environmental education programs; administers the AHRA Volunteer Program; and
organizes a variety of meetings and events throughout the year.

Administrative Services, Sales and Revenue Statistics
(January through December 2017)

2017 Activity Compared to 2016
$31,800 Revenue from Annual Passes Sold +11.12%
$12,240 Revenue from Aspen Leaf Passes Sold* +16.02%
$127,134 Revenue from Daily Individual and Vehicle Passes +1.6%

$152,560 Revenue from Camp Permits and Reservations +10.54%
$42,650 Revenue from Registration Sales -4.52%
$17,806 |Misc. Revenues (Citations, Special Activities, Wildlife Licenses)|.19 21%
$907,200 Revenue from Commercial Agreements*** +0.79%

*** Total includes administrative fees not reflected under the Special Use Agreement Section summary

Administrative Section Visitor Contacts for 2017

# Of People Type of Activity Compared to 2016
34,610 Visitor Center +1.7%
1,891 Personal Interpretation/Events +1.67%
15,255 Non-Personal Interpretation/Media/Events +1.7%
2,850 Environmental Education +1.8%

Volunteer Hours for 2017

# of Hours | Type of Activity Compared to 2016
4,037 hrs | All Volunteers (groups or individuals) -3.7%
136.50 hrs | AHRA Advisory Groups - RAAC -62%
557 hrs | AHRA Advisory Group - CTF -20%

* Total Volunteer Mileage was 6,444 in 2017

AHRA'’s Volunteer Program hours were consistant with 2016 hours, the Citizen Task
Force (CTF) and Rationing and Agreement Advisory Committee (RAAC) contributed
more hours than in 2016 as AHRA continued to work on revisions to the Arkansas River
Recreation Management Plan. Volunteers at the annual Arkansas River




Cleanup/Greenup events contributed over 1,000 hours; campground hosts contributed
600 hours; and Court Ordered volunteers contributed 430 hours.

A variety of Interpretive and Environmental Education programs, hikes and events
were presented to the public throughout 2017. GOCO Naturalist Kerry Dietterich
captivated Junior Rangers ages 5-10 in Salida, Buena Vista and Leadville with
programs and activities such as “Eye See You”, “Camouflage Craze” and “Survivor
Showdown”. The grand finale was the Junior Ranger raft trip on August 10, with 32
participants. It was the first time on the river for many of the children, and although
the stretch of river from Johnson’s Village to Fisherman’s Bridge is a gentle one, the
kids were thrilled and had the time of their lives!

Little children ages 2-4 eagerly participated in “TOTS on Tuesday” each week in
Salida. Their rapt attention was matched with that of their accompanying parents, as
Kerry revealed nature’s secrets with crafts and nature walks.

AHRA continued to be very active in 2017 with area schools, local recreation programs
and other youth groups to provide environmental education that is consistent with
their own curriculum. AHRA participated in GOCO-sponsored environmental
education initiatives SOLE (Schools and Outdoor Learning Environment) for 4™ graders
in Salida; and INSPIRE youth/community programs in Lake (GOL! - GO Leadville!) and
Chaffee (ICC - Inspire Chaffee County) counties. The objective of INSPIRE is to
connect youth and their families with the outdoors to learn and have fun.

AHRA teamed up with Trout Unlimited for “Fourth Friday Fishing” to teach youth how
to fish. AHRA and CPW staff, as well as GARNA, recruited volunteers to monitor
bluebird houses at AHRA recreation sites for the National Bluebird Monitoring Project.

We were also very fortunate to have some faithful volunteers who continue to staff
the Poncha Springs’ Crossroads of the Rockies Visitor Center, assist with our 26"
annual Arkansas River Cleanup/Greenup on May 20th, and help out with a variety of
special projects, events and programs. Volunteer Naturalist, Bob Hickey, continues to
be instrumental in leading many hikes and an auto tours of the AHRA, as well as
assisting with the “Gathering of the Guides” workshop and other programs. Bob’s
love and knowledge of local geology has built up a region-wide following who
participate in his talks and hikes year-round.




2017 Community Events

*AHRA staff maintained an information booth or participated in the following events.

Event Event Type Location
Earth Day Multiple Vendors Riverside Park, Salida
Cleanup/Greenup é‘HRA Beautification Multiple Locations
roject

Boating . .

Paddlefest Competitions/Multiple Euena Vista Whitewater

ark

Vendors

Gathering of the Guides Workshop Salida Steamplant
Boating . .

FIBArk Competitions/Multiple Sgllda.Whltewater _Park /

Riverside Park, Salida
Vendors
. . Boating .

Canqn City Whitewater Competitions/Multiple Qentenmal Park, Canon

Festival City
Vendors

Gold Rush Days Multiple Vendors Buena Vista

National Public Lands Day Vo!uqteer Trail Multiple Locations
Building

AHRA CALENDAR YEAR 2017 REVENUES

Penalties,
License Sales,
Special
Year 2017 Camping Permits/ Special Use Activities,
By Month Park Passes Reservations | Registrations | Agreements | COSAR, etc. TOTALS

January $1,195.00 $176.00 $1,045.00 $938.46) $68.69 $3423.15
February $2,723.00 $325.00 $1,035.000 $11,629.35 $193.40 $15,905.75
March $6,937.00 $2,525.70 $6,115.000 $22,667.34 $630.03 $38,875.07
April $11,391.00 $8,036.83 $5,925.000 $10,859.56 $2,030.29 $38,242.68
May $22,049.00 $18,330.00 $5,470.00, $129,681.35 $2,443.58 $177,973.93
June $34,564.00 $30,063.22 $7,430.00, $253,209.75 $4,226.64 $329,493.61
July $32,191.00 $33,824.51 $5,040.00 $1,000.00 $4,501.62 $76,557.13
August $25,063.00 $26,371.86 $3,645.00 $2,000.00 $3,808.13 $60,887.99
September $13,876.00 $21,114.00 $2,760.00 $7,850.04 $4,461.64 $50,061.68
October $7,225.00 $10,351.65 $1,035.00 $113,815.04 $2,144.01 $134,570.70
November $2,788.00 $948.93 $2,500.00 $313,521.32 $591.45 $320,349.70
December $1,580.00 $489.95 $650.000 $40,027.49 $241.48 $42,988.92
2017 TOTALS | $161,582.000 $152,557.65| $42,650.00| $907,199.70, $25,340.96| $1,289,330.31
2016 TOTALS | $157,344.000 $137,840.32| $44,265.00/$900,053.74 $15,447.72| $1,261,904.27

*AHRA revenues saw an overall 2.7% increase in 2017 as compared to 2016




**AHRA self-serve field revenue difference between actual park pass/camp permit cost and amount

received
AHRA FISCAL YEAR 2017 EXPENDITURES - CPW ONLY
Year Capital
Totals Temporary Projects/ Controlled
Personnel Operating Utilities Equipment [Maintenance TOTALS
2017
TOTALS $264,905 $158,034 $32,303 $831,000 $114,849 $1,401,091
Total Expenditures for Water and Related Costs in 2017
BOR Storagel $40,040
USGS Gage Maintenance $16,995
PBWW - West Pueblo Ditch $5,471
SECWD Maintnenance $1,750
Ordway Lease| $89,000
TOTAL EXPENDITURES $1,554,347

*Does not include pro-rated system wide Division expenditures such as region, law enforcement, real estate, etc.,
staff assistance.

AHRA Ranger Section

The Ranger Section patrols all portions, both land and river, of the AHRA
throughout the year. The rangers are put into three sections, Land, River and Off
Road Vehicle. This year the AHRA Temporary Work Program (TWP) budget allowed
for eight, 40 hour per week temporary rangers for the 2017 summer season. In
addition, in 2017 funding from the Youth Internship Program (YIP) grants allowed
one additional summer temporary ranger position to be filled. Distribution of
these temporary ranger positions were as follows: The river section had four, 40
hour per week temporary rangers assigned to it. The land section had five, 40
hour per week temporary rangers assigned to it. In addition to these nine TWP or
YIP funded rangers there were two TWP Off-Highway Vehicle (OHV) Rangers.
These positions were funded by an OHV grant and were supervised by the Land
Ranger Supervisor. The CPW/AHRA OHV Rangers worked with two OHV Rangers
assigned to the U.S. Forest Service funded by a similar grant.

The 5 temporary rangers assigned to land-based operations are responsible for
managing visitor use in the busy recreation sites and campgrounds and for
collecting field revenue critical to AHRA operations. These vital field staff
members are the primary personnel our visitors come into contact with during the
summer months. Night shifts occurred on Friday, Saturday and holiday evenings
and were staffed by one temporary ranger and one full-time ranger.

Four of the AHRA temporary rangers specialize in whitewater boating activities on
the river. Known as river rangers, they patrol whitewater sections of the Arkansas
River otherwise inaccessible to AHRA staff. These rangers actively monitor river




flows, mitigate hazards, provide whitewater search and rescue support, inspect
commercial and private boat trips for adequate safety equipment and operations,
investigate boat accidents and provide expert river education to AHRA visitors in
the field. The 2017 boating season saw excellent river flows. With average to
slightly above average flows, the dedication and cooperation of commercial
outfitters and private boaters helped the number of serious accidents stay below
average for the conditions.

Since the Arkansas River is one of, if not the most commercially rafted rivers in
the United States, much of the river rangers’ time is spent administering the State
River Outfitter Licensing Program. Removing tree hazards from the river when a
public safety concern is present, also occupied a significant amount of river ranger
time. River rangers also make many private boater contacts informing boating
visitors of current conditions and ensuring they understand the challenges of the
section of river they are attempting to boat. In addition, river rangers also
undertake a variety of resource related projects such as monitoring of river camp
and picnic sites and the monitoring of invasive plant species in remote sections of
the recreation area.

The OHV rangers are part of a four-person multi-agency trail crew working in the
Upper Arkansas River Valley. The trail crew members represent Colorado Parks
and Wildlife and the U.S. Forest Service. Funding for this collaborative effort
comes from an OHV grant funded by OHV registrations. The trail crew maintains
trails and OHV routes, provides input on new OHV routes, and enforces OHV
registration and equipment requirements in the San Isabel National Forest as well
as at the Big Bend OHV Track. The trail crew promotes motorized recreation by
encouraging safe riding practices and Stay the Trail and Tread Lightly guidelines.
The trail crew also works with local OHV riding clubs to promote volunteer
opportunities by means of the U.S. Forest Service Adopt a Trail program.

The three full-time park rangers, the state park manager, and the operations
manager are all certified Level | Colorado Peace Officers. Additionally, all AHRA
temporary law enforcement rangers have limited commissions. These Title 33
officers only enforce Colorado Parks and Wildlife laws and regulations. When
necessary, all rangers can take the appropriate law enforcement action necessary
to protect our visitors, preserve the resource and ensure compliance with other
administrative regulations. While law enforcement may not be the primary
function of any ranger’s job, it is an important and necessary responsibility of all
rangers. It should also be noted that AHRA rangers work closely with other local,
state and federal peace officers and resource managers in the performance of
their duties.

In the winter the full-time rangers continue to patrol AHRA sites along the river
corridor. Winter search and rescue activities usually amount to assisting other
agencies with motorists that end up in the river. Full time rangers also conduct




snowmobile patrols as well as avalanche rescue activities. Additionally, AHRA
rangers manage three snowmobile trail-grooming contracts and patrol snowmobile
trails on Bureau of Land Management, National Forest and other public lands in
Chaffee, Lake, Gunnison and Saguache counties as part of the Colorado Parks and
Wildlife Snowmobile Program responsibilities. Winter is also the ideal time for
rangers to complete most of their training and re-certifications, to organize and
evaluate programs and plan for the up-coming high use season.

Summary of Public Safety Field Actions

River Outfitter Safety Inspections

91

River Outfitter Office Records Inspections | 9

River Assists

256

Search, Rescue and Recovery Operations 5

River Hazard Removal Operations -

River 10

O Collision w/ Fixed
Object

B Capsized

O Falls In Boat

O Falls Overboard

H Other

O Hydraulic

2017 BOAT ACCIDENTS BY CAUSE

CAUSE TOTAL
Collision w/ Fixed Object 1
Capsized 10
Falls In Boat 7
Falls Overboard 11
Other 1

Hydraulic

TOTAL ACCIDENTS 34

Note: Many “Collision with Fixed Object” and “Hydraulic” accidents resulted in
capsize, falls in boat, or falls overboard.




2017 Investigated and Reported Incidents 2017 Citations Issued

Reportable Commercial Boat 24
IAccidents
Private Boat Accidents 4 Year 2017
Non-Boating Commercial 4 Pass/Permit Violations 352
IAccidents

- - - Resource Protection
Private Non-Boating Accidents 0 Violations 9
Medical Assists 3 Public Safety Violations 7
Interagency Assists / SAR 7 Records/Reporting
Vandalism / Theft 5 Violations 0
Law Enforcement 5 *Total 368
Other Incidents 4 *Above total includes 2 citations
Totals : |96 to commercial outfitters

Above incidents include 2 fatalities

investigated

AHRA Special Use Agreement Section

The Special Use Agreement Section exists to accurately and efficiently administer
AHRA Special Use Agreements as well as administer the Rationing Plan for Commercial
Boating on the Arkansas River within the AHRA. AHRA had 58 commercial contractors
in 2017. Permitted contractors provided various combinations of activities such as
whitewater rafting and kayaking, float fishing, walk & wade fishing, shuttle services,
rock climbing, hiking, Mt. biking, food vendor and photo/video imaging to over
226,223 paying clients in 2017. In 2017, overall commercial use at AHRA DECREASED
by 0.17% as compared to 2016. Gross revenue received from all commercial
operations within the AHRA in 2017 was 2.80% ABOVE revenue received in 2016. This
total includes revenue from total gross receipts and does not include administrative
and assessment fees. The Arkansas River within the AHRA remains one of, if not the
most commercially rafted river in the United States.

This section also administers the AHRA Rationing Plan that regulates commercial boat
per day (bpd) carrying capacities on thirteen different river sections. In 2017, river
sections had commercial bpd carrying capacities ranging from 360 bpd to 10 bpd with
differing section specific boating restrictions.

In addition, this section develops data control methods and commercial use
verification for Contractor Special Use Agreement compliance. Assisting in this
program is a two person temporary Count Crew responsible for collecting Spot Checks
and maintaining an electronic database for Trip Log comparison. This section also has
one temporary Rationing Program Assistant, Jennifer Crawford, which is employed
during a nine month time frame to assist with annual boat allocations and oversee the
Special Use Agreement Application program.
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AHRA Commercial Special Use Agreements by Type

2017 2016
BOAtING ..o 48 ..eeeenen. 47
IMAGING....iiiiiceee e 28 e, 27
Walk and Wade Fishing ........cccccoovivieiniienienecececee 15 e, 15
ShUttle SErviCes ... 7 e, 7
Rock Climbing, Hiking & Mt. BiKing........ccocovvenevirnenenee. i 3
FOOd VENdOr ...ttt [0 IR 1
LI 17 | AP SURRRRRPRO 102................ 100

Rationed Days
By Section

2017 2016
Section 1c —The NUMbBErS .....coveeiiiicccieeeee e, 3 4
Section 2b —Browns Canyon ......ccccccceeeeeieiiiiiiieeeee, 5 4
Section 2d —Big Bend to Salida...........ccccceeeeiiil 9 8
Section 3 —Salida to Vallie Bridge......cccccccvveveveieieeeeenennnnn. 27 i, 38
Section 4a — Vallie Bridge to Texas Creek ......cocvvevevvvevenennen. 17, 17
Section 4b — Texas Creek to Parkdale.......ccccoovnvvivinennennn. 0 R 1
Section 5 —The Royal GOrge .....ccccvvvieeeeeeeeiciieeeeee e 10, 12
L 1 - | F PP 71 ..coeeeeeenns 84

AHRA Bureau of Land Management

The Bureau of Land Management recreation staff continues to see changes over what
was reported in the 2016 report. The BLM recreation staff members in 2017 were the
River Manager and a seasonal (6 months) administrative position that is responsible
for the operation of the front desk of the AHRA Visitor Center.

The BLM River Manager (John P. Nahomenuk), who retired in mid 2017, worked side
by side with the Colorado Parks and Wildlife Manager to assure that the decisions
within the Arkansas River Recreation Management Plan (ARRMP) are fully
implemented, as well as working with a multitude of other agencies, interest groups
and organizations unique to this multi-agency partnership. He was also responsible
for the maintenance and enhancement, where possible, of the overall health of the
public lands along the river corridor. The BLM River Manager is responsible to the
Royal Gorge Field Office Manager located at the BLM Royal Gorge Field Office in
Canon City, CO. Keith E. Berger is the Royal Gorge Field Office Manager and Tom
Heinlein was the District Manager who oversaw the Royal Gorge, Gunnison and San
Luis Valley Field offices in 2017.




Jamie Tackel was our Administrative Assistant in 2017. Jamie was funded six months
through the BLM and six months through Colorado Parks and Wildlife. Her year-round
support to the Administrative section and AHRA provides much needed consistency to
our very busy office. Jamie is the first line of contact for visitors in need of
information whether in person or on the phone. She also sells Colorado off highway
vehicles, boats and snowmobile registrations. Hunting and fishing licenses are also
available at the AHRA Visitor Center. Jamie also issues permits for firewood
gathering, Christmas trees and recreational mining.

The Royal Gorge Field Office continued to prepare the Eastern Colorado Resource
Management Plan (RMP) in 2017. The RMP is the overriding document that will guide
the management of BLM lands for the next 20 years. The ARRMP river plan will be
adopted into the RMP.

Revisions of the Arkansas River Recreation Management Plan started in late 2015 and
continued through 2017. These updates will focus on issues that were not addressed
during the first revision that was approved in January 2001.

Browns Canyon National Monument continues to see an increase in visitation and
interest. The national monument will have its own management plan prepared and is
in the beginning stages of this preparation. The monument will be managed by BLM
and the USFS in partnership with CPW.

AHRA Maintenance Section

The Maintenance Section is responsible for year-round daily site cleaning, repair, and
improvements for the entire recreation area from the Crystal Lakes Recreation Site
near Leadville, to the Pink House Recreation Site in Canon City.

The maintenance section is extensively involved in site maintenance, improvements
and modifications suggested by our visitors, outfitters and staff. To assist AHRA in
achieving many of its maintenance goals in 2017 the maintenance section utilized the
Department of Corrections and CDOT’s sign shops. During 2017 the maintenance
department accomplished the following:

Recreation Area and Visitor Center Maintenance.

Began installation of newly designed pay stations.

First proto type of all metal three panel sign frames installed at Ruby Mt.
Worked with CDOT on highway signage for AHRA.

Sign designing with DOC Sign Shop on signage for AHRA.

Re-designing park pass metal boxes with DOC metal shop.

Developed a solar system for illuminating the new metal three panel sign
frames for campground sites.




Installation of amber LED lights at campground vault toilets.

Providing maintenance for the Brown Canyon National Monument CXT.
Inputting data for the M5 Maintenance Directive.

Organize annual fire extinguisher testing and inspection.

Assisted with annual Green Up Clean Up.

AHRA State Park Management

Park Manager, Rob White, and Operations Manager, Tom Waters oversee and
coordinate the daily visitor service and maintenance operations and overall programs
and projects for the entire work unit described above. They are the communication
link between field staff and the Southeast Region Office in Colorado Springs and
Colorado Parks and Wildlife offices in Denver and Littleton. They also work closely
with the Bureau of Land Management and the U.S. Forest Service to insure that
management plan goals and directives are being met and to implement the Upper
Arkansas River Voluntary Flow Management Program (VFMP) each year. Most
importantly, they work with the public to provide the many community and resource
wide coordination activities and efforts needed throughout the 152-mile river corridor
and continue to develop and enhance communication and cooperation among visitors
as well as current and potential partners.

This year, as in past years, AHRA rangers, count crew and administrative staff
continued to maintain the essential quality of management practices and public
services that help conserve the Arkansas River and its unique features for everyone’s
enjoyment.

During 2017 the AHRA ranger, count crew and administrative staff accomplished the
following: (In addition to their regular day to day responsibilities)

Contacted presenters for the Gathering of the Guides.

Measured Ruby Mountain for campground site attributes.

Attended RMS River Ranger Rendezvous.

Responded to several campsite disputes.

Continued with researching new fee collection bag.

Worked with a Restorative Justice Work Crew at Stone Bridge.
Estimated the percent of river shoreline that is accessible to the public.
Prepared nominations for CPW Partnership Awards.

Hosted SE Region snowmobile riding clinic.

Inspected the Big Bend OHV Track.

Provided River Rangers support for the Royal Gorge Whitewater Festival.
Provided River and Land Ranger support for FIBArk.




This concludes the 2017 Arkansas Headwaters Recreation Area Annual Report. If you
should have any questions regarding this report please contact Rob White, the AHRA
Park Manager at (719) 539-7289 or via e-mail at ahra@state.co.us. Additional copies
of this report can be downloaded from:

http://cpw.state.co.us/placestogo/Parks/ArkansasHeadwatersRecreationArea.
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