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DEPARTMENT OF MILITARY AFFAIRS

OFFICE OF THE ADJUTANT GENERAL
300 LOGAN STREET
DENVER, COLORADO 80203

COTAG 8 November 1978

The Honorable Richard D. Lamm

Governor of Colorado and
Commander-In-Chief, Colorado National Guard
The Capitol

Denver, Colorado

Dear Governor Lamm:

Pursuant to the provisions of Title 28, Article 3, Section 106, Colorado
Revised Statutes 1973, it is my p]easure to forward the Annual Report of
the Department of Military Affairs for the Calendar Year 1977.

This report contains information on activities and accomplishments of the
Colorado Army and Air National Guard in satisfying the responsibilities of
our State and Federal missions, and recounts major operations, activities
and achievements of the Division of Disaster Emergency Services and the
Civil Air Patrol. It also provides permanent reference material of an
historical value.

[ wish to express my thanks and appreciation to you and the members of
the legislature for the support of the Colorado Department of Military
Affairs.

Respectfully,

ot DK

WILLIAM D. WELLER
Major General, Colo ARNG
The Adjutant General
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Authority and Responsibility

The drafters of the Constitution of the United States, recognizing the
need for the militia (now known as the National Guard), included the
following in Article III, Section 8;

"The Congress shall have power to provide for calling forth the
Militia to execute the laws of the Union, suppress Insurrections and
repel Invasions;

To provide for organizing, arming, and disciplining, the Militia,
and for governing such Part of them as may be employed in the Service
of the United States, reserving to the States respectively, the Appoint-
ment of the Officers, and the Authority of training the Militia according
to the discipline prescribed by Congress..."

The authors of the Colorado Constitution also recognized the need for
the militia and included Article XVII which reads:

"Section 1. Persons subject to service. The Militia of the State
shall consist of all able-bodied male residents of the state between the
ages of eighteen and forty-five years; except, such persons as may be ex-
empted by the laws of the United States, or of the state.

Section 2. Organization - equipment - discipline. The organiza-
tion, equipment and discipline of the militia shall conform as nearly as
practicable to the regulations for the government of the armies of the
United States.

Section 3. Officers - how chosen. The governor shall appoint all
general, field, and staff officers and commission them. Each company
shall elect its own officers, who shall be commissioned by the governor:;
but if any company shall fail to elect such officers within the time pre-
scribed by law, they may be appointed by the governor.

Section 4. Armories. The general assembly shall provide for the
safekeeping of the public arms, military records, relics and banners of
the state.

Section 5. Exemption in time of peace. No person having con-
scientious scruples against bearing arms, shall be compelled to do
militia duty in time of peace; provided, such person shall pay an equiva-
lent for such exemption."

In further implementing its consitutional authority, Congress enacted
Title 32, United States Code, which is entitled "National Guard" of which
the following extracts are particularly significant:

"Section 102. General policy
In accordance with the traditional military policy of the United

States, 1t is essential that the strength and organization of the Army
National Guard and the Air National Guard as an integral part of the
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first line defenses of the United States be maintained and assured at
all times. Whenever Congress determines that more units and organiza-
tions are needed for the national security than are in the regular com-
ponents of the ground and air forces, the Army National Guard of the
United States and the Air National Guard of the United States, or such
parts of them as are needed, together with such units of other reserve
components as are necessary for the balanced force, shall be ordered to
active Federal duty and retained as long as so needed. Aug. 10, 1956,
c. IO TUR Stat 5975

"section 106. Annual appropriations

Sums will be appropriated annually, out of any money in the Treas-
ury not otherwise appropriated, for the support of the Army National Guard
and the Air National Guard, including the issue of arms, ordnance stores,
quartermaster stores, camp equipage, and other military supplies, and for
the payment of other expenses authorized by law. Aug. R0, 51986, sl 04l
704 Stat. 599."

"Section 108. Forfeiture of Federal benefits

If, within a time to be fixed by the President, a State does not
comply with or enforce a requirement of, or regulation prescribed under
its title, its National Guard is barred, wholly or partly as the President
may prescribe, from receiving money or any other aid, benefit, or privi-
lege authorized by law. Aug. 10, 1956, c. 1041, 708 stat. 600"

The Colorado General Assembly has further implemented provisions of the
Colorado Constitution through enactment of laws now contained in Title 28,
Article 3, Colorado Revised Statutes 1973.

In further recognition of the need and responsibility of the State to
protect its citizens in times of emergency, the General Assembly enacted
the Colorado Disaster Emergency Act of 1973, from which the following is
extracted:

"28-2-102. Purposes and limitation. (1) The purposes of this
part- 1 -are to:

(a) Reduce vulnerability of people and communities of this state
to damage, injury, and loss of life and property resulting from natural
or manmade catastrophes, civil disturbance, or hostile military or para-
military actiorn;

(b) Prepare for prompt and efficient search, rescue, recovery,
care, and treatment of persons lost, entrapped, victimized, or threatened
by disasters or emergencies;

(c) Provide a setting conducive to the rapid and orderly start of
restoration and rehabilitation of persons and property affected by disas-

ters;

(d) Clarify and strengthen the roles of the governor, state agen-
cies, and local governments in prevention of, preparation for, response
to, and recovery. from disasters;

0<

L3RR RN B NN S NN w




EES SN NR SRR ERRRRRRR R

(e) Authorize and provide for cooperation in disaster prevention,
preparedness, response, and recovery;

(f) Authorize and provide for coordination of activities rela-
ting to disaster prevention, preparedness, response, and recovery by
agencies and officers of this state and similar state-local, interstate,
federal-state, and foreign activities in which the state and its political
subdivisions may participate;

(g) Provide a disaster and emergency management system embodying
all aspects of predisaster, preemergency preparedness, postdisaster, and
postemergency response; and

(h) Assist in prevention of disasters caused or aggravated by
inadequate planning for regulation of public and private facilities and
land use."

The Colorado Department of Military Affairs (DMA) was originally esta-
blished on October 18, 1861 by the first session of the first Territorial
Legislative Assembly. It is headed by the Adjutant General, a cabinet
level position appointed by the Governor.

The Department encompasses The Adjutant General's Office, the Colorado

Army and Air National Guard, the Division of Disaster Emergency Services,
the Colorado Wing of the Civil Air Patrol, and the Division of State Guard.

03



SIJTAYIS AINIDUIWI ¥3ILSVSIO JO0 ¥0LIIYIA SV SIAYIS O0STV »

SIAXOTAWE Add [P
SAFXOTINT Add LS9 4321440 WISIA STTXOTINA AT 962
qyvn9 TYNOILWN ¥dIV 8 AlY¥3d0dd "S N qyvN9 TYNOILYN AWYY
7041vd ¥4IV TIAID advyn9 TYNOILVYN S3IJIAYIS AINI9YIWI ¥ILSYSIA
40 NOISIAIQ 40 NOISIAIQ 40 NOISIAIQ
R i 1
TVY3NTY INVINCAY 3JHL
40 331340

(TVY4INI9 INVLINCGY 3HL)

»40123¥10 IATLNI3X3

SUIvddv AYVLITIW 30 INIWIYYdid

04




The State Budget

State support of the Department is provided through appropriation by the
Legislature. In 1977, funding provided for a total of 32.7 State employees
and 16.5 federal contract employees. Maintenance and operation of National
Guard Armories is also provided through State funds. Total expenditures
and revenues, including National Guard and Emergency Services for FY 1976 -
1977 is shown below.

To provide State funds which are required to meet the needs of the Depart-
ment in fulfilling its constitutional and statutory responsibilities, two
major budget programs have been established and are described below:

A. National Guard

This program provides for:

1. The Executive Director and appropriate staff for the Depart-
ment of Military Affairs, created by the Administrative Organization Act
of 1968. Included in this function is:

a. Direction and Control of the administrative operations
of the Department.

b. Centralized service in the areas of budgeting, accounting,
personnel, purchasing, communications and other related administrative
support.

c. Maintenance of the Office of Record required by Title
28-3-106 Colorado Revised Statutes 1973. This involves maintenance of
approximately 70,000 records of former members of the Colorado National
Guard plus over 4,400 current members' records; blueprints, deeds and
other documents related to State-owned real property; military pay records
past and present; orders published by the Office of the Adjutant General;
and files having permanent value.

d. Use of facilities and support to other State agencies at
DMA-owned sites. (State Patrol, Department of Highways, CLETA, Prison
Honor Farm, State Forest Service, Department of Health).

2. State control and support of the Colorado National Guard
(Army and Air), as required by Article 3 Title 28 CRS 1973 and Title 32
United States Code. Included in this function is responsibility for:

a. Management, control and administration of the military
forces of the State involving employment of over 937 Federally paid, full
time, Civil Service employees and the supervision of the expenditures of
over $32,000,000 in Federal Funds.

b. Organization and planning for construction of physical
facilities needed to support and train the National Guard.
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c. Maintenance and rehabilitation of State-owned facilities
throughout the State utilized by National Guard units for storage of Federal
equipment and for conducting training and operations on a regular basis.

d. Récruiting and retention of manpower for the National Guard
in adequate numbers to meet manning requirements.

B. Disaster Emergency Administration

This program provides for:

1. Improving the State's capability to reduce vulnerability of
people and communities of this State to damage, injury, and loss of life
and property resulting from natural or man-made catastrophes, civil dis-
turbance, or hostile military or para-military action. Essential to the
program is the formulation, coordination and publication of the Colorado
Disaster Emergency Operations Plan to establish authorities and responsi-
bilities for emergency responses of governmental departments and agencies
in Colorado. Primary emphasis is directed toward developing plans and
assisting local county and city governments in establishing their own
emergency capabilities in accordance with the Colorado Disaster Emergency
Act of 1973 (CRS 28). An Emergency Operations Center (EOC) is established
at Camp George West from which State officials can direct operations in
emergencies.

2. Management in implementation and administration of related
Federal disaster legislation, including the Federal Civil Defense Act of
1950 (Public Law 93-288). Included is responsibility for processing and
maintenance of records necessary for application for eligibilities for
Federal assistancg by Tocal entities and various State Departments.

3. Planning for and administering the following Federal contracts.

a. Nuclear Civil Preparedness (NCP). This program is respon-
sible for planning and publishing information to enable each person in Colo-
rado to know what to do and where to go in the event of a nuclear attack.
Crisis Relocation studies and plans are an important aspect of this program.

b. Calibration and Maintenance (C&M). This program is designed
to provide the State with enough properly placed and maintained radiological
monitoring instruments and enough trained radiological monitors to provide a
State system of radiological measurement and warning.

c. Civil Air Patrol (CAP). This program provides for maintaining

capability for quick response to proper requests for air search for missing
and downed aircraft as the emergency situation may dictate and as directed
by the Federal Aviation Administration and the United States Air Force.
(Authority is cited in Civil Air Patrol Charter as enacted by U. S. 79th
Congress (Public Law 574, July 1, 1946)).

The Civil Air Patrol also provides assistance in air search for missing
persons upon request to the State Emergency Operations Center, Division of
Disaster Emergency Services; and provides aerospace training and super-
vision of Civil Air Patrol Cadet Program for young persons ages 13 to 21.
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EXPENDITURES & REVENUES FY 1976 - 1977
EXPENDITURES:

Division of National Guard

Personal Services $ 416,480
Operating Expenses 280,156
Travel 1,368
Capital OUtlay 9,797
Controlled Maintenance 52,049 $ 759,850

Division of Disaster Emergency Services

Personal Services $ 126,524
Operating Expenses 148545
Travel 686
Capital Outlay 7,200
Federal Contracts 204,987
Damage Reparation 29,378, e - 5 4 -

Division of Civil Air Patrol

Personal Services $ 13517
Operating Expenses 33,503
Travel 401
Capital Outlay 7,966 $ 55,387
THTALZEY PRENEE TURBS . i a it i il s S B ieins ab s sdotre o aliokt $ 1,198,365
REVENUES::
General Fund $ 834,933
Cash Funds 91,000
Federal Funds 1 272,432
SOTRE MEVENUES 000 CDA PRI ST T S aws & $ 1,198,365
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Engineering & Facilities

GENERAL

Within the office of the Adjutant General, Department of Military Affairs,
the Engineering and Facilities Section has overall direct responsibility
for the management of approximately 160 Army National Guard (ARNG) facil-
jties located at Camp George West, Buckley, Fort Carson and throughoyt the
State. Specific responsibilities of the Director of the Engineering and
Facilities Section include repair and maintenance of Federal and State ARNG
facilities (to include planning, programing, budgeting, and engineering
designing and contracting drawings and specifications) rehabilitation and
remodeling of ARNG facilities, new Federal and/or State construction, cust-
odial maintenance and upkeep of all ARNG facilities, and overall planning
of ARNG new facilities. In addition, the Director of the Engineering and
Facilities Section is responsible for preparing, budgeting and administer-
ing and management of the ARNG Training Site Contract and the ARNG Service
Contract as well as the Federally supported Organizational logistic Support
Minor Construction program. Other duties of the Engineering and Facility
Section include utilities administration, Federal and State Real Property
record keeping (to include acquisition, leases, permits and ARNG Site
selection) and administration, State personal property inventory and account-
ability.

OVERVIEW OF 1977

State Control Maintenance funds in the amount of $19,300. and Capital Outlay
funds of $5,000. were simply not adequate to maintain and renovate the ARNG
Facilities over 60% of which are over 40 years old. To this end, strong
emphasis was placed on proper budgeting and planning and maximum utilization
of the resources of the State construction/maintenance crew.

The Federal/State FY 1977 ARNG Training Site Contract in the amount of $21,100
and the FY 1977 ARNG Service Contract in the amount of $107,733.33 is the
largest program ever in the state. The Director of the Engineering and
Facilities Section was appointed assistant USPFO for Colorado (ARMY) in 1972
and during 1977 completed the computerized ARNG Inventory and Stationing Plan.
In addition, during CY 1977 the Engineering and Facilities Section acquired
240 acres of Federal ARNG Training Real Property near Bennett, Colorado.

In 1977 the Engineering and Facilities Section supervised the design and
contracted and supervised construction of major State military construction
programs/projects as follows:

MOBILIZATION AND TRAINING EQUIPMENT SITE (MATES), Fort Carson
Project status: Project was completed during 1977 and is currently
under ‘warranty. Total project cost $871,884.00.

ARMY AVIATION SUPPORT FACILITY (AASF) ARMAMENT ADDITION/ADDITIONAL
PARKING PADS PROJECT
Project status: Project was completed during 1977 and is currently
under warranty. Total project cost $152,991.00
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INTRUSION DETECTION SYSTEM (IDS) MODIFICATION PROJECT

Project status: Final contract documents completed, Bid Opening
date set for March 1978. Total project estimated cost $91,000.00.

ARMY AVIATION SUPPORT FACILITY (AASF) ADDITION (FY 79 MCARNG PROJECT)

Project status: Project to add additional 17,814 square feet hang-
ar and administrative space, preliminary documents are initiated
and will be completed approximately April 1978. Total project est-
imated cost $769,000.00

ORGANIZATIONAL MAINTENANCE SHOP (OMS 2), Camp George West

Project status: Final contract documents completed, Bid Opening
date set for March 1978. Total project estimated cost $262,000.

CAMP GEORGE WEST SECURITY FENCE PROJECT (FINAL PHASE)

Project status: Program Planning Phase
Total project estimated cost $46,000.00

ORGANIZATIONAL MAINTENANCE SHOP (OMS 9), Buckley ANG Base

Project status: Project is in program planning stage
Total project estimated cost $264,000.00.

Engineering plans and specifications for Control Maintenance work and
Capital Outlay work are prepared and contracted within the Engineering

& Facilities Section. Major contracted State funded Controlled Mainten-
ance and Building Rehabilitation projects (State Projects) contracted,
awarded and completed during 1977 are as follows:

1. Boiler/mechanical system repair project - Boulder Armory

2. Bituminous paving, wash platform construction project -
Sterling Armory.

Sterling Armory Paving Project.

Replace septic tank/leach field - Canon City Armory

Roof repair - Las Animas Armory

Mechanical boiler repair project - Pueblo Armory

Connect to sanitary sewer - Trinidad Armory

Seal coat & patching maintenance project, OMS 1 - Boulder
Mechanical system and boiler repair project - Fort Morgan
OMS 3 exterior paint project (Federal-State funded project),
Grand Junction.

Roof repair OMS 3 project Grand Junction (project is 75%
Federal/25% State Service Contract project).
Interior/exterior painting project - Grand Junction Armory
Overhead door adjustment/repair project - Monte Vista
Overhead door repair project - Bldg 105, Camp George West
Remodel Band Room at Denver Armory.

Seal coat and patching bituminous paving maintenance project
OMS 1, Boulder (75% Federal/25% State Service Contract project).
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Major contracted Federally funded Federal 0&M Minor construction projects
include:

Emergency shower & eyewash construction OMS 3, Grand Junction
Hardstand construction AASF

Wash Platform and sewer line construction OMS 3, Grand Junction
Bituminous paving OMS 1, Boulder

Bituminous paving OMS 3, Grand Junction

ENGINEERING & FACILITIES SECTION STATE CONSTRUCTION/MAINTENANCE CREW

During calendar year 1977, the Department of Military Affairs Engineering
and Facilities Section State Construction Maintenance Crew completed a
total 330 maintenance work orders and approximately 120 requests for
assistance/advice that were not placed on work orders.

During 1977 the six (6) man Engineering and Facilities Section Construct-
jon/maintenance crew initiated the implementation of the Engineering and
Facilities Section Energy Conservation Program. The Energy conservation
program consists of monitoring of building utility systems, including

air handling systems, heat distribution, building utilization, including
leaking faucets, unneeded lighting, weatherstripping of windows and doors
and installation of insulation when possible.

Energy conservation measures and priorities were established and were

classified as "No cost to moderate cost measures" (which included an energy

audit, adjustment of temperature controls, reduced lighting levels, stop
leaks and improving equipment efficiency) and "moderate cost to high cost
measures (which included insulation, reclaim energy, energy use manage-
ment, modifying HUAC equipment for maximum efficiency). Further, new
facilities are constructed for maximum HUAL efficiency and energy conserv-
ation.

The construction/maintenance crew safety program continues to be of
major importance. The safety program consists of weekly discussions

on general safety areas and safety aspects of the specific work projects
to be accomplished during the week. This resulted in only two (2) lost
time accidents on the job and traveling of approximately 40,000 vehicle
miles with no accidents.

In addition to the general maintenance responsibilities of State ARNG
facilities at Camp George West, Buckley ANG Base, Denver, Aurora, Boulder,
Fort Collins and Colorado Springs. Some of the major projects completed
by State Maintenance Crew during 1977 are as follows:

Remodel building #100 Camp George West

Exterior painting of building (9) Camp George West
Re-roofed buildings (4) Camp George West

Remodel classroom and band room, Denver Armory
Constructed office area, Trinidad Armory

Roof repair, Fort Collins Armory

Constructed parking area, Aviation Facility, Buckley
Install new sewer line building #70 Camp George West
Painted exterior, Fort Collins Armory

Repair roof OMS Building, Boulder Armory

10
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STATE CUSTODIAL SERVIC

The Engineering and Facilities Section continues to place more and more
emphasis on the activities of the full-time buildings custodians in an
effort to provide the very best service to Facility/Station commanders.

The State Custodial program consists of only five (5) personnel at full
strength which provides full time custodial service for three (3) sepa-
rate buildings (Aurora, Denver, and Building 120 at Camp George West) and
a total of approximately 135,000 square feet of facility space. Also in-
cluded as additional responsibility at these locations is the snow removal
and ground keeping duties. During calendar year 1977, contractual service
was established with the U. S. Army Reserve element at the Grand Junction
armory and a contractual service will be provided at the Fort Carson Mobi-
lization and Training Equipment Site (MATES) for calendar year 1978.
Hourly janitorial service is provided to sixteen (16) ARNG armories com-
mensurate with the size and use of the facility. The custodian hours are
allocated to the Station/Armory commander and all work is supervised di-
rectly by the commander. Approximately 5,700 total holrs of custoditl
service per year are allocated.

In keeping with our Departmental Energy Conservation program, custodial
shifts were changed to coincide to the hours when the buildings are
normally open.

11
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LOCATION
Aurora

Boulder

Burlington

Canon City

Colorado Springs

Cortez

Craig

Denver
Durango

Fort Collins
Fort Morgan

Grand Junction

Greeley

La Junta
Lamar
Las Animas

Longmont
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INVENTORY OF REAL PROPERTY

TYPE FACILITY

Armory - 5.6 acres

4 Bldgs - Admin Bldg,
Supply Bldg, OMS &
Flammable Storage -
10 acres

2 Bldgs - Armory &
Garage - 3.4 acres

Armory - .4 acres
6 Bldgs - Armory,
OMS, 3 Storage Bldgs,

Fuel Station —‘15 acres

Armory & OMS #7
(1 Bldg) - 4.9 acres

3 Bldgs - 2 Armories

Armory - 3.7 acres

Armory - 3.5 acres
Armory - 5 acres
Armory - .3 acres

5 Bldgs - Armory, OMS
& 3 Storage Bldgs -
3.85 acres

4 Bldgs - Armory,
Ground Power Bldg,
Storage & Guard
House - 5 acres

Armory - 3.2 acres

Armory - 6.8 acres
Armory - 5.5 acres
Armory - .4 acres

YEAR

CONSTRUCTED

1967 & 1973
1948 & 1949

1926 & 1966

1922
1940 & 1957

1962

1922 & 1974
1936
1949
1962
1922

1949 & 1959

1961, 1963 &
1968

1949
1965
1957
1954

VALUATION*

875,462.06
325,047.82

70,999.64

R, 211.32
212,646.81

162,528.46

455,074.61
369,988.46
80,102.90
164 ,756.28
51,467.70
234,406.10

252,896.77

125,122.54
182,778.51
123,132.04
128,290.67




INVENTORY OF REAL PROPERTY (CONTINUED)

YEAR

LOCATION TYREPACTIZITY CONSTRUCTED VALUATION*
Monte Vista Armory - 5 acres 1964 $ 202,918.08
Montrose Armory - 1.6 acres 1955 138,222.09
Pueblo Armory - 5 acres 1963 247,297.13
Rocky Ford OMS #6 - 1.9 acres 1949 61,075.45
Sterling 2 Bldgs - Armory, 1955 & 1974 179,786.47

OMS #10 - 1.4 acres
Trinidad Armory - 1.7 acres 1951 68,244.75
Camp George West 114 Bldgs - Armory, 1923 thru 1974 2,458,100.40
Golden USP&FO Complex, 0OCS,

OMS #2, State Ware-

house, CSMS & others.

675 acres.
Loveland 3 Bldgs - Armory 1927 57,476.87

Garage & Storage -

.52 acres. Leased

to School District
TOTALS 25 locations $7,300,287.75

160 buildings
Approximately 773.67 acres

INVENTORY OF REAL PROPERTY (FEDERAL)

Buckley ANG Base Army Avn Support
Facility - 10 acres 1976 1,357,689.70
Fort Carson Mobilization & 1977 870,784.01

Training Equipment
Site (MATES) -
10 acres

Bennett ARNG Training Site -
240 acres

* Valuation Based on Acquisition cost plus improvements.
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Camp George West

Camp George West is comprised of 670 acres, located approximately four
miles east of Golden, Colorado, at the junction of Interstate Highway 70
and the 01d Golden Road. There are sixty-one buildings located on the pro-
perty, ranging in size from 150 to 55,000 square feet. The oldest buildings
date from the 1920's and the newest building was completed in 1974. The
newer buildings have been built with State-Federal funds or 100% Federal
funds. The gas, water, and electrical distribution systems are State owned.
Natural gas and electricity are purchased from Public Service Company of
Colorado. Water and sewer service are furnished by Pleasant View Water and
Sanitation District. Telephone service is furnished by Mountain Bell.

Several State agencies use and occupy facilities at Camp George West
on a continuing basis. They are:

A. DEPARTMENT OF MILITARY AFFAIRS

1. Federal Civil Service. Normal complement of personnel is 109
personnel assigned to support activities of the National Guard and to five
units and Officer Candidate School.

2. State Employees. Normal complement is 31 employees. These
individuals are assigned to the following State activities:

a. Division of Disaster Emergency Services
b. Federal Disaster Assistance Administration
c. Nuclear Civil Protection Plans Section

d. Maintenance crew to maintain buildings and equipment of the
Department of Military Affairs.

B. COLORADO LAW ENFORCEMENT TRAINING ACADEMY

Permanent staff of 16. Student population varies from thirty-five
to ninety. Normally in session year round with two weeks off during the
Christmas holidays.

C. COLORADO STATE PATROL

Golden District Office staff of 7. In addition, 30 patrolmen are
based here. Garage space is furnished for 25 cars.

D. DIVISION OF CORRECTIONS HONOR CAMP

Permanent staff of 9. Inmate population varies from thirty to sixty.
This activity operates in inmate mess hall, laundry and workshop. A total of
thirteen buildings are occupied.
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E. STATE HEALTH DEPARTMENT

A smoke generator is located at Camp George West by the Health
Department for use in training polution control personnel. This generator
is used approximately twelve times each year.

Other local, State, and Federal agencieé use the facilities on an
intermittent basis. They are:

Federal Bureau of Investigation

U. S. Secret Service

Denver Police Department

Jefferson County Sheriff's Department
Lakewood Police Department

Jefferson County YMCA

Permanent staff for all agencies totals 202. Transient personnel in
Colorado Law Enforcement Training Academy and the Honor Unit will normally
average 100 personnel daily.
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Strength

AUTH  ACTUAL  PCT(%)
91 102 11248
45 22 48.8
13 14 107.6

126 115 91.2
212 169 79.7
248 191 77.0
188 182 96.8
200 176 88.0
837 499 59.6
370 349 94.3
146 100 68.4
488 372 76.2
488 395 80.8
3,452 2,686 77.8
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Assigned Units
Authorized Strengths & Missions

The allocation of Army National Guard units is coordinated by the Department
of the Army and the National Guard Bureau with the actual troop list for each
State subject to the concurrence of the respective Governors. The current
Colorado ARNG troop Tist is a composite of combat, combat support, and combat
service support units organized as follows:

- HEADQUARTERS & HEADQUARTERS DETACHMENT, COLORADO ARMY NATIONAL GUARD has

an authorized strength of 43 officers, 9 warrant officers and 39 enlisted.
The unit is located in Denver with the mission of advising and assisting the
Adjutant General in the administration, logistics, training and operations of
the Army Guard Forces of the State in preparation for the dual missions esta-
blished by law for Army National Guard units.

- FIELD ARTILLERY UNITS: Three artillery units are allocated to the State.

- HEADQUARTERS & HEADQUARTERS BATTERY, 169TH FIELD ARTILLERY GROUP has an
authorized strength of 22 officers, 8 warrant officers, and 116 enlisted.
This unit is Tocated in Aurora with a Federal mission of commanding and con-
trolling two or more artillery battalions.

- FIRST BATTALION, 157TH FIELD ARTILLERY has an authorized strength of
29 officers, 3 warrant officers, and 456 enlisted. The five company size
units of this battalion are located as follows:

Headquarters & Headquarters Battery Longmont

" Battery A Montrose
Battery B Golden
Battery C Grand Junction
Service Battery Boulder

The basic armament of this battalion is twelve 8 inch self-propelled artillery
pieces, four located in each of the three firing batteries. The unit is capable
of firing both conventional and nuclear artillery projectiles in support of the
ground gaining arms.

- SECOND BATTALION, 157TH FIELD ARTILLERY is identical in organization
with 1ts sister battalion described above. Unit locations are as follows:

Headquarters & Headquarters Battery Colorado Springs
Battery A La Junta

Battery B Colorado Springs
Battery C Pueblo

Service Battery Canon City
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- MEDICAL UNITS: Five medical units are allocated to the State.

- HEADQUARTERS & HEADQUARTERS DETACHMENT, 217TH MEDICAL BATTALION has an
authorized strength of 6 officers 2 warrant officers and 41 enlisted. The unit
is located in Aurora with a mission of providing operational control of attached
medical units.

- 122D MEDICAL COMPANY (AMBULANCE) has an authorized strength of 4 officers
and 89 enlisted. The unit strength is split between Trinidad and Monte Vista/
Alamosa with a mission of providing ambulance support as required.

- 928TH MEDICAL COMPANY (AMBULANCE) is identical in organization with the
122d Medical Company. This unit is split between Durango and Cortez.

- 947TH MEDICAL COMPANY (CLEARING) has an authorized strength of 13 officers
and 122 enlisted. The unit is split between Las Animas and Lamar with the mis-

sion of establishing three medical clearing stations in the forward areas of a
combat zone.

- 147TH MEDICAL HOSPITAL has an authorized strength of 39 officers and 87
enlisted. The unit is located at Buckley Air National Guard Base in Aurora
with the mission of operating a 100 bed hospital.

- MILITARY POLICE UNITS: Two Military Police units are allocated to the State.

- HEADQUARTERS & HEADQUARTERS DETACHMENT, 193D MILITARY POLICE BATTALION has
an authorized strength of 6 officers 1 warrant officer, and 30 enlisted. It
is located at Camp George West in Golden. The mission is to provide command
and control over attached military police companies.

- 220TH MILITARY POLICE COMPANY is authorized 4 officers and 159 enlisted.
Located at Camp George West in Golden, the unit has the mission of providing
military police support in an assigned area.

- SIGNAL UNITS: One unit, the 140TH SIGNAL BATTALION, is allocated to the State
with an authorized strength of 34 officers, 9 warrant officers, and 794 enlisted.
The five organic companies are located as follows:

HEADQUARTERS & HEADQUARTERS COMPANY Aurora
COMPANY A (-) Sterling
DETACHMENT 1, COMPANY A Burlington
DETACHMENT 2, COMPANY A Fort Morgan
COMPANY B (-) Fort Collins
DETACHMENT 1, COMPANY B Craig
COMPANY -C Aurora
COMPANY D Golden

The mission of the Signal Battalion is to provide communication support in an
assigned area of a field army.

- 1157TH AVIATION COMPANY (ATTACK HELICOPTER) has an authorized strength of 22
officers, 41 warrant officers, and 185 enlisted. The unit is located at Buckley
ANG Base with 21 attack helicopters, 12 observation helicopters, and 2 utility
helicopters authorized. The assigned mission is to increase the combat effect-
iveness of the unit to which assigned or attached by employment of direct aerial
fires in offensive and defensive actions. o 19




- SPECIAL FORCES: One unit, the 5TH BATTALION, 19TH SPECIAL FORCES GROUP
1s allocated to the State with an authorized strength of 37 officers, 1
warrant officer and 150 enlisted. The three elements of the Battalion are
located as follows:

HEADQUARTERS & HEADQUARTERS DETACHMENT Buckley ANG Base, Aurora
COMPANY A Buckley ANG Base, Aurora
COMPANY B Pueblo

The majority of personnel must be parachute qualified. Units are organized
into small operational detachments capable of deployment, and self sustained
operations in any area of the world.

- 101ST ARMY BAND is authorized 1 warrant officer and 44 enlisted. The unit
is located in Denver with the mission of providing band support at an assigned
army installation.

- 104TH PUBLIC INFORMATION DETACHMENT is authorized 4 officers and 9 enlisted.
It is located in Denver with the mission of providing public information sup-
port to local units.

- 3650TH MAINTENANCE COMPANY (FORWARD - DIRECT SUPPORT) located at Camp George
West in Golden has an authorized strength of 4 officers, 3 warrant officers,
and 140 enlisted. It has a DETACHMENT 1 at Fort Carson in Colorado Springs
which is authorized 1 officer, 2 warrant officers, and 62 enlisted. Its mis-
sion is to provide maintenance support to units in an assigned area.

Training

Performance oriented training is fundamental to all training conducted by
the Colorado Army National Guard. The overall training mission is to produce
units and members thereof, capable of accomplishing their assigned Federal
and State missions. The annual training program for achieving prescribed
readiness posture includes both inactive duty training (IDT) phase and an
active duty annual training (AT) phase. The IDT phase for units is normally
performed on weekends at home stations or weekend training sites and the AT
phase accomplished at active Army installations or at state-owned training
sites. Each Colorado Army National Guard unit schedyles and conducts forty-
eight (48) training assemblies (minimum of four hours duration each) during
IDT phase each year and then an AT phase of fifteen (15) days duration.

Careful planning with dynamic execution is the key to achieving well-trained
and disciplined Colorado Army National Guard units. Commanders are provided
Army Training and Evaluation Programs (ARTEPs) and Soldier's Manuals for
implementation and to guide the annual program for thejr units and members
thereof. These two documents are paramount to achieving successful training,
attaining unit, collective, and individual training objectives, and being
prepared to carry out assigned missions. The training management process is
emphasized throughout all training in order to achieve maximum training
benefits from all training periods.

The culmination of each training year is the Annual Training period. Whenever
possible, and within Federal budget guidance, AT sites are selected which will
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enhance the operational readiness of a unit.

During the AT phase each unit

is evaluated by Active Army evaluators for purpose of determining both indi-

vidual and unit proficiency.

periods 1977 were satisfactory with progress noted.

A1l evaluations of units during Annual Training
These evaluations are

invaluable to all command Tevels and provide Commanders with an excellent

management tool for planning of future training year programs.

Based on

various missions, levels of training and support requirements of Annual Train-

ing sites, Colorado Army National Guard units

for calendar year 1977 at the following sites:

UNIT/ORGANIZATION

HHD Colorado ARNG
104th Public Affairs Det
101st Army Band

Colorado National Guard
Military Academy

147th Medical Hospital

3650th Maint Co (Lt DS)
& Det #1

1157th Avn Co (Atk Hel)

140th Signal Battalion

Company A
Det #1 and #2

Company B
Det #1

Company C
Company D
217th Medical Battalion

122d Medical Co (Amb)
Det #1

928th Medical Co (Amb)
Det #1

947th Medical Co (Clir)
Det #1

193d Military Police Battalion
220th Military Police Co

HOME STATION

Denver
Denver
Denver

Golden

Buckley ANG Base
Golden

Fort Carson
Aurora

Aurora

Sterling
Burlington & Ft Morgan

Fort Collins
Craig

Aurora
Golden
Aurora

Trinidad
Monte Vista

Cortez
Durango

Las Animas
Lamar

Golden
Golden

participated in Annual Training

TRAINING SITE

Fort Carson, CO

Fort Carson, CO
Various Sites

Camp George West, CO
Fitzsimons Army Medical
Center, Aurora, CO

Fort Carson, CO

Gowen Field, ID
Fort Carson, CO

Fort Carson, CO
Camp Roberts, CA (MLCH)

Fort Carson, CO
Camp Roberts, CA (MLCH)
Fort Carson, CO

Fort Carson, CO
Fort Carson, CO
Fort Carson, CO

Fort Carson, CO
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5th Bn 19th Special Forces Gp Aurora Camp Williams, UT
Company A Aurora
Company B Pueblo
169th Field Artillery Gp Aurora Fort Carson, CO
1st ‘Bn 157th Field Artillery Longmont Fort Carson, CO
Battery A Montrose
Battery B Golden
Battery C Grand Junction
Service Battery Boulder
2d Bn 157th Field Artillery Colorado Springs Fort Carson, CO
Battery A La Junta
Battery B Colorado Springs
Battery C Pueblo :
Service Battery Canon City

(Legend: MLCH - Major Logistical Command Headquarters)

A1l units of the Colorado Army National Guard participated in training exercises
during the training year which were designed to develop an effective training
program to accomplish assigned tasks; those being:

a. To provide ready units, which in a national emergency, will be ready
for mobilization and deployment in accordance with Department of the Army
operational plans.

b. To provide units organized, equipped and trained to function effectively
in the protection of life and property under competent orders of the Governor
of the State of Colorado.

The civilian education program for qualifying Clinical Specialists was added
last year. Currently, we have four (4) personnel participating in this program.
This course, as opposed to the 46 weeks of training at an Active Army Medical
Center, allows personnel to become qualified through civilian institutions
offering the Licensed Practical Nurse/Licensed Vocational Nurse (LPN/LVN)
training. This is an example of the type of training individuals can acquire
~while receiving pay and allowances provided by the National Guard.

The formal school program at Active Army School Centers is another important
training media provided during the training year to all eligible personnel.
Many of these courses not only enhance the military qualification and
expertise of individuals, but also contribute to individual civilian education
and occupations. During Fiscal Year 1977 a total of 62 officers and 95 en-
listed members of the Colorado Army National Guard completed such courses.
In addition to these training courses, there were many officers and enlisted
personnel that participated in United States Army Reserve courses offered
during the calendar year. Also, many personnel were enrolled in the various
army extension courses (non-resident) offered by Department of the Army
Training Centers.
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Colorado Army National Guard units are also involved in domestic action
activities and community relations. One of the more notable during calendar
year 1977 was the Guard's participation in State Active Duty status during

the blizzard in March 1977. The roads in the eastern and northeastern portion
of the State were blocked and the combination of ice and snow on the power
lines, together with 100 MPH winds destroyed about 8,000 power poles. - The
northeastern counties of the State suffered the most damage. When the storm
let up on the evening of 11 March, the Colorado National Guard implemented
detailed plans to assist in the rescue of stranded civilians. Close cgordina-
tion was affected with Civil Air Patrol, State Highway Patrol and Colorado
Highway Department to insure that maximum use of aircraft assets was realized
in search and rescue operations. Colorado Army National Guard helicopters
were used for many rescues during the emergency period. Headquarters,

Fort Carson, also participated during the emergency utilizing active army
assets for rescue operations in the southern portion of the State.

As the extent of storm damage became apparent, some army guard generators
were deployed to the northeastern corner of the State. These generators
manned by Colorado Army National Guard personnel were used to pump water,
run freezer plants, and provide essential power on a limited basis until
restoration of normal power facilities. Generator crews and equipment were
used for five days until emergency conditions had subsided.

Other community relation projects accomplished by Colorado Army National
Guard units and individuals in volunteer non-paid status included such
items as support of Boy and Girl Scout activities, Blood drives, support
of youth groups and charitable drives.

Recruiting & Retention

The statistical and factual portion of this report must be prefaced by a
strong note of optimism. Continued advancement of our public relations
program, development of rapport with regular service recruiters, liaison
with community leaders, and other centers of influence, and stronger em-
phasis on recruiting in areas where youth congregates, all have enhanced

the public awareness of the needs of the National Guard. These activities
have also improved awareness among the citizens of Colorado of the value

of the National Guard to the community and state, not withstanding the
federal mission. This, combined with proposed Federal and state legislation
and other national recruiting and retention incentives, should produce posi-
tive results in improvement of ARNG strength posture in the months ahead.

31 DECEMBER 1977: Authorized Strength 3,452. Assigned Strength 2,686.
For the third consecutive year, the strength of the Colorado Army National

Guard has declined. Despite the enlistment of 973 new accessions, the
Colorado ARNG during 1977 experienced a net loss of 226 people, represent-
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ing a turnover of 38.7% of its assigned strength. Total losses for the
year were 1,196. The beginning strengt