
STRATEGIC PLAN

OBJECTIVESOBJECTIVE



MISSIONAND VALUESVALUE
Department of Law

It is the mission of the Attorney GeneralsGeneral Office to provide professional ethical

and independent legal servicesservice to the State of Colorado and its citizenscitizen to promote

respect for and accessacces to the justice system to ensure the fair and open exercise of

government and to advance the public interest

The Office valuesvalue its employeesemployee as its most valuable resource and workswork to

provide employeesemployee with the skillsskill knowledge and motivation to be successful and to

exercise individual judgment and innovation

The Office and its staff and volunteersvolunteer commit to the highest professionalism

integrity and ethical standardsstandard

The Office promotespromote open and effective communicationscommunication among and with its

employeesemployee clientsclient and the public and believesbelieve open communication is essential to its

successsucces

The Office will provide quality legal service in an efficient timely manner

The Office respectsrespect diversity and commitscommit to furthering it consistently through its

programsprogram policiespolicie and the effective use of the varied perspectivesperspective of its employeesemployee

The Office will promote participatory supportive management

The Office will provide leadership on legal issuesissue facing the state

Administration GoalsGoal and ObjectivesObjective

To provide the Department of Law with an exceptional level of service productivity

integrity responsibility initiative and teamwork to enable the Department to fulfill its

mission and value statement

Our Mission is to be Customer Focused

Solution Oriented

Innovative

ObjectivesObjective

Human ResourcesResource

Continue to use technology solutionssolution to improve HR businessbusines processesprocesse and make

infonnation more readily accessible to employeesemployee ThisThi includesinclude significant
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makeover of the HR web site on the DOL intranet that will be easier to navigate and

provide linkslink to the most popular internet sitessite for our employeesemployee

Continue to refine the implementation of the AG on-line training system purchased

in October of 2006

Continue the aggressive approach to ergonomic assessment of employee work

stationsstation which is designed to prevent repetitive motion injuriesinjurie before they are

brought about by dysfunctional work station set-up

Modify the DOL prfprniance planning and evaluation form and processproces

Information Technology

Map out strategy to meet technology goalsgoal identified by the other sectionssection in the

office

Identify and implement unified case management program that integratesintegrate into

the timekeeping program

Identify and implement an electronic single-entry leave tracking system that

integratesintegrate into the time keeping program but can also be used by non-billing

staff membersmember

Identify and implement document management system that meetsmeet the needsneed of

document retention for the variousvariou law practicespractice within the office Need
document retention policy as well

Improve scanning capabilitiescapabilitie within the office to meet the growing demand of

e-filing and electronic evidence production

Work with DPA to implement voice over IP VOIP system

Legal Support ServicesService

In conjunction with IT provide high quality timely and effeetiveseffeetive

scanning for the Department Enhance our servicesservice for in house

copying

Improve the DepartmentsDepartment Digital recording capabilitiescapabilitie

Offer customer driven cost efficient travel center to handle all aspectsaspect of

Department travel IncludesInclude bookingsbooking to reimbursement
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Accounting and Budgeting

Streamline our servicesservice and businessbusines processesprocesse

Provide more electronic transactionstransaction optionsoption

Improve our interface w/clients/customersw/clients/customer
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STATE SERVICESSERVICE STRATEGIC PLAN
2007

GOALSGOAL AND OBJECTIVESOBJECTIVE

GOAL DEVELOP AND SUPPORT ATTORNEYSATTORNEY AND
ADMINISTRATIVE STAFF WHO WILL PROVIDE QUALITY
LEGAL SERVICESSERVICE TO CLIENT AGENCIESAGENCIE

Objective Provide collegial environment to develop analytical

legal and trial skillsskill

Assign experienced attorneysattorney to mentor younger attorneysattorney on

simple casescase

Pair experienced attorneysattorney with younger on complex casescase

Conduct in-house training on contract procednresprocednre trial

strategiesstrategie and other legal mattersmatter that are frequently handled

by the section

Conduct regularly scheduled unit meetingsmeeting to discussdiscus issuesissue

Objective Explore availability of funding to provide additional

training for attorneysattorney and support staff

Contact client agenciesagencie to explore possibility of paying for

Continuing Legal Education seminarsseminar for attorneysattorney

Contact client agenciesagencie to request funding for additional

training for legal assistantsassistant

Contact variousvariou educational institutionsinstitution to discussdiscus possibility

of scholarshipsscholarship for seminarsseminar and classesclasse

Objective Enhance reporting of major casescase

Have first assistantsassistant submit brief written updatesupdate of major

casescase or eventsevent on monthly basisbasi

Submit reportsreport to clientsclient to supplement monthly billingsbilling

GOAL Provide timely efficient and responsive legal servicesservice in mattersmatter related

to labor and employment

Objective Promote timely response to requestsrequest for petroleum leak

remediation

Contact petroleum storage tank fund applicantsapplicant within 10 daysday
of request by agency
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ProcessProces fund payment settlementssettlement within businessbusines daysday of

receiving documentation from partiespartie

Objective Expedite the reduction of the number of employersemployer

without workersworker compensation insurance

Contact such employersemployer within 10 daysday of referral

Apply for hearing within 20 daysday of contact if employersemployer do

not obtain insurance

Objective Contribute to the effective adjudication of workersworker

compensation proceedingsproceeding

Enhance the completion of workersworker compensation proceedingsproceeding

by filing briefsbrief on behalf of the Industrial ClaimsClaim AppealsAppeal
Office as quickly as possible

GOAL Provide timely efficient and responsive legal servicesservice in mattersmatter related

to state administration

Objective Assist in the development of fiscal policiespolicie and rulesrule

Review rulesrule to ensure compliance with statute

Provide representation and advice to the ControllersController Advisory

Group

Objective Review and processproces contractscontract

Assist in improving the contract processproces to reduce review time

Provide more assistance in the negotiation and execution of

contractscontract

Provide training to state agenciesagencie regarding contractscontract and

procurement

GOAL Provide timely efficient and responsive legal servicesservice in mattersmatter related

to health care

Objective Assist in providing accessto health care insurance for

Colorado children

Anilyze existing lawslaw and rulesrule and advise ChildrensChildren Basic

Health Plan Policy Board

DiscussDiscus potential ambiguitiesambiguitie in statute and rulesrule

Objective Provide legal servicesservice in relation to the implementation

of the Colorado BenefitsBenefit Management System
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Provide legal advise to ensure the long term successsucces of the

System

Defend litigation pending in Denver District Conrt

Pnrsue administrative remediesremedie regarding overpaymentsoverpayment or

other amountsamount owed by lIMOslIMO

Objective Pursue repayment of public fundsfund expended to provide

medical benefitsbenefit from estatesestate trnststrnst and responsible third partiespartie

Recover at least $1000000 from personal injurysettlementssettlement

and from liable third partiespartie

Defend challengeschallenge to state statutesstatute and regulationsregulation

promulgated to replenish Medicaid fundsfund

Objective Insure the integrity of Medicaid fundsfund

Analyze appealsappeal brought by Medicaid providersprovider seeking

higher reimbursement

Defend appealsappeal seeking reimbursementhigher than permitted

by rulesrule

Represent state in bankruptcy casescase

Objective Take appropriate action to terminate Medicaid

certification and state licensure

Review referralsreferral to terminate Medicaid certification and state

licensure

Pursue revocation suspension or other adverse action against

certificationscertification and licenseslicense when appropriate

Objective Pursue false claimsclaim as appropriate

Review casescase to identify potential false claimsclaim

Prosecute casescase in conjunction with federal government

GOAL Provide timely efficient and responsive legal servicesservice in mattersmatter related

to education

Objective Defend court challengeschallenge to legislation

Defend court challenge to charter school legislation

Defend court challenge to prohibition on funding to religiousreligiou

schoolsschool

Defend court challenge to school financing
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Objective Help improve the quality of educational and vocational

instruction

Assist the Department of Education in policing teacher

certification and oversight by reviewing referralsreferral and

pursuing actionsaction where appropriate

Work with the Division of Private and Occupational SchoolsSchool

to monitor schoolsschool offering vocational training in Colorado

Work with the Charter School Institute to review approve

and oversee Institute Charter SchoolsSchool

Assist state boardsboard in drafting policiespolicie and regulationsregulation

Review the School Violence Prevention Manual and Student

Discipline Manual for any needed changeschange and updatesupdate

GOAL Provide timely efficient and responsive legal servicesservice in mattersmatter related

to child care child protection and treatment of the personsperson in the state hospital

Objective Resolve all child licensiug enforcement casescase as

expeditiously as possible

Review all referralsreferral to determine appropriate action

Draft summary suspension ordersorder within 72 hourshour from the

time that the matter is referred

Prepare notice of chargescharge in non-emergency casescase with 30

daysday after matter is referred

Objective Advise and defend state hospital

Continue to assist state hospital in development of policiespolicie and

proceduresprocedure to ensure quality care

Defend court challengeschallenge to policiespolicie and proceduresprocedure

Objective Implement and improve processproces by which personsperson who

are on child abuse registry listslist are given fair hearingshearing

Attempt to resolve most requestsrequest without hearing

Assist in developing proceduresprocedure to timely file charging

documentsdocument

GOAL Provide timely efficient and responsive legal servicesservice to statewide

elected officialsofficial

Objectivel Provide legal servicesservice to the Secretary of State
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Represent the Secretary in legal challengeschallenge to the Campaign

and Political Finance Amendment the Initiative Code and the

Election Code

Advise the Secretary on mattersmatter involving the Help America

Vote Act

Advise the Secretary on mattersmatter involving voting machinesmachine

Review bingo-raffle licenseslicense and applicationsapplication to determine

need for disciplinary action

Defend the redistricting appeal in the United StatesState Supreme

Conrt

Advise the Title $etting Board

Objective Provide legal servicesservice to the Governor

Defend challengeschallenge to the GovernorsGovernor inherent powerspower
Provide advice upon request

Objective Provide legal servicesservice to the Treasurer

Provide assistance and advice with regard to issuance of bondsbond
and notesnote

Provide assistance and advice with regard to property tax

deferralsdeferral

Provide assistance and advice with regard to unclaimed

property

Ensure that personsperson who make claimsclaim under the escheat and

unclaimed property statutesstatute are entitled to receive fundsfund

GOAL Provide timely efficient and responsive legal servicesservice to the Public

UtilitiesUtilitie Commission

Objective Act as counselor to the Commission

Provide on-going legal assistance to the Commission on all

pending mattersmatter

Objective Represent the Commission in court proceedingsproceeding

2-8



APPELLATE DIVISION STRATEGIC PLAN

The attorneysattorney in the Appellate Division of the Attorney GeneralsGeneral

Office are ColoradosColorado prosecutorsprosecutor at the appellate level of the criminal

justice system Primarily they represent law enforcement when defendantsdefendant

appeal criminal convictionsconviction to the Colorado Court of AppealsAppeal In addition

they represent the interestsinterest of the state in habeashabea corpuscorpu actionsaction in the federal

courtscourt in extradition appealsappeal and in selected civil appealsappeal such as property

and bond forfeiture actionsaction

The overwhelming majority of these trial convictionsconviction are obtained by

the 22 officesoffice of the statesstate District AttorneysAttorney Close to 1500 Deputy District

AttorneysAttorney do the felony and misdemeanor trial work for these officesoffice

conservative estimate is that at least half of those attorneysattorney 750 do felony

trialwork For FY 2005-2006 the Attorney GeneralsGeneral Appellate Division

had total of 23 FTE attorneysattorney supported by FTE staff membersmember

The Division respondsrespond to appealsappeal that are brought on behalf of

convicted criminalscriminal and therefore cannot control the size of its caseload It

must provide effective and ethical representation in every case These casescase

range from relatively simple challengeschallenge to trial court denialsdenial of

postconviction motionsmotion or the amount of restitution imposed to more

complicated questionsquestion of complicitor liability equal protection double

jeopardy and whether state and federal constitutionsconstitution offer the same or

different protectionsprotection While majority of the casescase directly impact only the

defendant and the victimsvictim any given case may have staggering impact on

how law enforcement authoritiesauthoritie conduct searchessearche and arrestsarrest on criminal

trialstrial and sentencing hearingshearing throughout the state on the statesstate Department

of CorrectionsCorrection and on probation parole and county Community

CorrectionsCorrection programsprogram

1050 new appealsappeal were activated in FY 2005-2006 the highest number

ever 35% were filed by the State Public Defender 28% by private

attorneysattorney and 37% by pro se defendantsdefendant In addition to thisthi new high point

in incoming casescase the percentage of pro se appealsappeal was also the highest it

has ever been

Appellate Division attorneysattorney filed 986 principal briefsbrief either answer briefsbrief

answersanswer to ordersorder to show cause in federal casescase or opening briefsbrief for

appealsappeal on which we have obtained supreme court review an average of
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42.8 briefsbrief per attorney On each case the attorney must read the trial

transcript and other pertinent documentsdocument on average 8.8 volumesvolume per case

approximately 125 pagespage per volume conduct legal research on each

of the defendantsdefendant claimsclaim on average 2.6 claimsclaim per case write an

argument explaining why law enforcement should prevail

In addition Appellate Division attorneysattorney performed the following

taskstask

MotionsMotion Reviewed over 7500 pre-briefing motionsmotion to ensure that each case

was properly postured for appellate review and to oppose any attempt to

circumvent the rulesrule of litigation separate group of routine pleadingspleading

and noticesnotice was processed by support staff

Reply and Supplemental BriefsBrief Filed 19 reply or supplemental briefsbrief to

clarify existing issuesissue or to addressaddres developmentsdevelopment that occurred while case

was pending

OralArgumentsOralArgument Appeared at 109 oral argumentsargument to present the statesstate

position and answer questionsquestion ftom the judgesjudge In most instancesinstance to prepare

the attorney handling the case for argument panelspanel of three or more Division

attorneysattorney review the briefsbrief and serve as judgesjudge in mock argument

PetitionsPetition for Rehearing Filed 55 petitionspetition for rehearing to correct mattersmatter

that were wrongly decided by the courtscourt

BriefsBrief in Opposition to Certiorari Filed 58 briefsbrief to oppose defense

attemptsattempt to gain further review in the state supreme court

PetitionsPetition for Certiorari Asked the state supreme court to conduct further

review in 26 casescase that would otherwise have an adverse impact on law

enforcement
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Goal Maintain the continued imprisonment of ColoradosColorado most seriousseriou

offendersoffender and beneficially affect the future of the law governing

enforcement effortseffort in thisthi state

ObjectivesObjective

Hire and retain the best lawyerslawyer possible to write and argue criminal

appealsappeal

Provide adequate and ongoing training to lawyerslawyer on brief-writing oral

advocacy and substantive and procedural mattersmatter

Assign the most effective appellate advocatesadvocate to those casescase involving

either the most seriousseriou offendersoffender or the greatest potential for changing the

law in the state

Exercise good judgment in determining and in advising the District

AttorneysAttorney about the casescase on which further review should be sought

Maintain at least an 85% successsucces rate in upholding convictions/sentencesconvictions/sentence

winllosswinllos percentage for FY 2005-2006 was 89%

Goal Improve the effectivenesseffectivenes and timelinesstimelines of our response to

dramatically increasing caseload

ObjectivesObjective

Review and continue to revise internal proceduresprocedure for increasing

effectivenesseffectivenes through case assignmentsassignment and specialization

Maintain at least the current level of productivity

Continue to develop resource banksbank of information for appellate

attorneysattorney

Develop an outline of standardsstandard of review to facilitate compliance with

recently-changed Colorado Appellate Rule 28
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3. Work with the courtscourt and the public defendersdefender office to develop long-

term plan for effectively and timely dealing with our backlog and with the

huge number of new casescase we are receiving annually

Develop decision item and an effective political/legislative strategy for

obtaining the substantial attorney and support staff resourcesresource needed to

addressaddres thisthi problem

Goal Expand our service to the people of the state of Colorado as

repiesented most directly by the eleºted District AttorneysAttorney and bythe

victimsvictim of crime

ObjectivesObjective

Provide ongoing up-to-the-minute compilationscompilation of new case law to

Appellate and Criminal Justice staff in the AGs Office and to the variousvariou

District AttorneysAttorney OfficesOffice

Attend CDAC meetingsmeeting to advise the District AttorneysAttorney on case law

developmentsdevelopment and to network with the District AttorneysAttorney on common

problemsproblem and issuesissue on which we might be of assistance to each other

Continue participation in CDAC committeescommittee

Develop presentationspresentation and accompanying materialsmaterial on timely topicstopic for

presentation at the annual Colorado District AttorneysAttorney Council Training

conference and at other CDAC training sessionssession as requested

Respond to requestsrequest for assistance in the areasarea of criminal law and

procedure constitutional law and appellate practice Such questionsquestion may
come from the Office of the Attorney General district attorneysattorney Colorado

General Assembly and other state entitiesentitie AnswersAnswer may take the form of

written advice including formal and informal Attorney General OpinionsOpinion

Conduct reviewsreview of legislation which includesinclude research into legislative

history as well as research into the ramificationsramification of proposed legislation

and provide other assistance on legal mattersmatter as requested by the Attorney

General Chief Deputy Attorney General Solicitor General Deputy

Attorney General Assistant Solicitor General or First Assistant Attorney

General
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Maintain relationshipsrelationship with and responsivenessresponsivenes to victimsvictim of crime

through the victim servicesservice coordinator

Goal Improve our relationshipsrelationship with the state and federal courtscourt

Objective

Meet with representativesrepresentative of the courtscourt and the public defendersdefender office on

an ongoing basisbasi to develop long-term plan for effectively and timely

dealing with our backlog and with the huge number of new casescase we are

receiving annually and assesasse the needsneed of the system and the strengthsstrength

and weaknessesweaknesse in our performance before those courtscourt

Goal Further the sense of professionalism between earnest adversariesadversarie

i.e prosecutorsprosecutor and criminal defense counsel

ObjectivesObjective

Continue Appellate participation in Supreme Court committee work

there are currently Appellate Division representativesrepresentative on the Appellate

RulesRule Committee the CriminalRulesRule Committee and the RulesRule of

Evidence Committee

Continue Appellate Division participation in the Colorado Bar

Association Appellate Practice Subcommittee
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CRIMINAL JUSTICE STRATEGIC PLAN

January 2007

The Criminal Justice section is comprised of the SecuritiesSecuritie Fraud Insurance Fraud

Special ProsecutionsProsecution WorkersWorker Compensation Medicaid Fraud Capital CrimesCrime Victim

ServicesService Foreign Prosecution and Public Safety unitsunit The POST Board and Appellate

departmentsdepartment are part of Criminal Justice but are presented separately in the Strategic

PlansPlan

SECURITIESSECURITIE FRAUD

Tue SecuritiesSecuritie Fraud unit consistsconsist of two attorneysattorney two investigatorsinvestigator one legal

assistaht and hlf-tithb administrative assistant Enforcement uthority is derived from

C.R 11-51-603 Sand is concurrent with the statesstate District AttorneysAttorney The main typestype

of securitiessecuritie fraud are failing to disclose required information to investorsinvestor misuse of

invested fundsfund and inflating the value of security before unloading sharesshare

GOAL To effrctively enforce criminal securitiessecuritie fraud lawslaw throughout the state of

Colorado with emphasisemphasi on complex multi-jurisdictional casescase

Objective For FY 07 Investigate at least maj or multi-jurisdictional fraudsfraud that are

suited to the state-wide grand jury and proceed to indictment when appropriate Increase

thisthi to major investigationsinvestigation in FY08 and in FY09

Objective For FY07 file 16 new casescase through either direct file in district court or

through local grand jury indictment Increase thisthi number to 18 in FY08 and 20 in

FY09

Objective Obtain at least felony convictionsconviction in FY07 10 in FY08 and 12 in

FY09

Objective Prosecute at least two jury trialstrial each year

Objective Maintain high level of education for the attorneysattorney and staff by sending

each attorney and investigator to at least one training seminar each year

GOAL To resolve casescase with an appropriate balance ofpunishment for the offender

and restitution for the victimsvictim

Objective Obtain restitution ordersorder on all convictionsconviction In FY07 and 08 to reach $2

million and$2.Sand$2. million in FY09

Objective Track and enforce collection of the restitution ordersorder whenever possible

The unit currently trackstrack 45 defendantsdefendant on casescase involving 1392 victimsvictim The total

restitution actually paid in FY06 was $254557.24
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GOAL To collaborate with local District AttorneysAttorney and law enforcement agenciesagencie and

federal authoritiesauthoritie to maximize resourcesresource

Objective Attend fraud working group meetingsmeeting with local and federal investigatorsinvestigator

and prosecutorsprosecutor at least timestime per year

Objective Provide at least training seminarsseminar each year to court prosecution and

law enforcement professionalsprofessional

Objective Communicate at least monthly with the Division of SecuritiesSecuritie to share

information on which casescase are being investigated by the AG and the Division

Communicate at least bi-monthly with the FBI IRS and other appropriate federal

authoritiesauthoritie to review current investigationsinvestigation and eliminate overlap

Objective Inform local District AttorneysAttorney of investigationsinvestigation that affect their

jurisdictionsjurisdiction as those arise Communicatewith the economic crime unitsunit of those officesoffice

at least bi-monthly

Objective Increase outreach to local law enforcement agenciesagencie to encourage

referralsreferral Meet with representativesrepresentative of at least agenciesagencie each year

GOAL To reduce victimization by educating the public about investment scamsscam

Objective Publicize case information through the media as appropriate with the goal

of media releasesrelease in FY07 in FY08 and in FY09

Objective Present to at least community groupsgroup each year on topicstopic of interest in

securitiessecuritie fraud
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INSURANCE FRAUD
Insurance fraud is estimated to account for approximately 10 percent of all claimsclaim paid

in the industry The Attorney GeneralsGeneral authority to prosecute is derived from C.R.SC.R. 10-

1-121 and 10-3-207 In 2006 the legislature authorized additional resourcesresource for the unit

which now consistsconsist of attorneysattorney investigatorsinvestigator legal assistant and one-half time

administrative assistant

GOAL To prosecute insurance fraud throughout the state of Colorado with an

emphasisemphasi on complex multi-jurisdictional casescase

Objective Investigate at least maor casescase in FY07 that are appropriate for the

state-wide grand jury proceeding to indictment when warranted Increase thisthi number to

casescase in FY08 and 09

Objective File at least 30 casescase through direct file in the district courtscourt or through

local grand juriesjurie in FY07 and 08 Increase thisthi number to 35 in FY09

Objective Reduce the backlog of investigationsinvestigation so that all referralsreferral get response

within 45 daysday that the case will be opened for further investigation or that the referral is

declined In FY06 the unit logged in 271 referralsreferral NICB statisticsstatistic indicate they receive

more than 900 per year

Objective Obtain at least 20 felony convictionsconviction in FY07 and 25 in FY08 and 09

Objective Prosecute at least two jury trialstrial each year

Objective Obtain restitution ordersorder for all losseslosse with the goal of $400000 in FY 07
and 08 and $420000 in FY09

Objective Maintain high level of education for the attorneysattorney and staff by sending

each attorney and investigator to at least one training seminar each year

GOAL To collaborate with the insurance industry and law enforcement throughout

the state to coordinate investigationsinvestigation and reduce fraud thereby lowering the cost of

insurance with the ultimate benefit of reduced ratesrate to the consumersconsumer of Colorado

Objective Communicate at least monthly with representativesrepresentative of the Division of

Insurance and at least bi-monthly with the NICB to discussdiscus referralsreferral and ongoing

investigationsinvestigation DiscussDiscus prioritiesprioritie and typestype of fraudsfraud as they develop

Objective Report annually to industry representativesrepresentative on the amount of restitution

ordered and received

Objective Communicate with local District AttorneysAttorney on the progressprogres of casescase

affecting their jurisdictionsjurisdiction Notify each DA by letter or e-mail as case is completed
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GOAL To reduce victimization by educating the public about insurance scamsscam and

the work of the unit

Objective Publicize case information through the media as appropriate with the goal

of media releasesrelease in FY07 and Sin FY08 and 09

Objective Present to at least community groupsgroup each year on topicstopic of interest in

insurance fraud

Objective Publicize annual statisticsstatistic concerning the work of the unit on the Attorney

GeneralsGeneral website and make these statisticsstatistic available to the legislature and the public

through other meansmean such as the AGs annual report and distribution to law enforcement

SPECIAL PROSECUTIONSPROSECUTION
ThisThi unit consistsconsist of attorneysattorney two investigatorsinvestigator half-time legal assistant and

half-time administrative assistant The unit prosecutesprosecute all typestype of criminal offensesoffense in

the state-wide grand jury and as special deputy district attorneysattorney under the authority of

the local DA The Attorney General has concurrent authority to prosecute

environmental crimescrime tax fraud election fraud mortgage fraud and miscellaneousmiscellaneou other

offensesoffense enumerated by the legislature

GOAL To prosecute complex crimescrime that crosscros judicial district boundariesboundarie or are

major investigationsinvestigation requiring specialized resourcesresource or knowledge not generally

available to local District AttorneysAttorney

Objective For FY 07 08 and 09 investigate at least maj or multi-jurisdictional

casescase each year that are suited to the state-wide grand jury and proceed to indictment

when appropriate including at least one environmental case in FY 07 and at least one

mortgage fraud in FY08

Objective For FY07 file 35 new casescase through either direct file in district court or

through local grand jury indictment Increase thisthi number to 40 in FY08 and 20 in

FY09 These will include tax fraud unemployment insurance fraud environmental

crimescrime and othersother that may arise from requestsrequest from law enforcement and the District

AttorneysAttorney of the state

Objective Obtain at least 25 felony convictionsconviction in FY07 10 in FY08 and 30 in

FY09

Objective Work with gang task forcesforce to prosecute at least one major gang-related

case each year
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Objective Work with federal and local law enforcement to develop at least one

mortgage fraud prosecution each year from the AGs office and support additional

prosecutionsprosecution at the local and state levelslevel

Objective Prosecute at least four jury trialstrial each year

Objective Utilize the Colorado Organized Crime Control Act COCCAto attack

criminal enterprisesenterprise ThisThi should be used in at least two grand jury investigationsinvestigation each

year

Objectæe J8 1resnt at least onç training perycar to local law enforcement/prosecutorsenforcement/prosecutor

on the use of the grand jury and COCCA

Objective Maintain high level of education for the attorneysattorney and staff by sending

each attorney and investigator to at least one training seminar each year

GOAL To respond promptly to investigative referralsreferralfrom law enforcement and the

public

Objective Reduce the back log of investigationsinvestigation so that each investigator carriescarrie no

more than one major and six smaller active investigationsinvestigation Refer othersother to appropriate

law enforcement agenciesagencie when appropriate Respond within 45 daysday whether the

complaint is declined or will be opened as an investigation within the AGs office

Objective Add one investigator in FY07 to be available for mortgage fraud identity

theft and election fraud complaintscomplaint among othersother

Objective Communicate with District AttorneysAttorney on the progressprogres of casescase within their

jurisdictionsjurisdiction at least hi-monthly and notify the DA in writing or by e-mail at the

conclusion of case

Objective Contact representativesrepresentative of the EPA and Division of Revenue investigative

unitsunit at least bi monthly to review the progressprogres of on going investigationsinvestigation and case statusstatu

GOAL Raise the level of investigative and prosecutorial expertise throughout the state

through collaborationscollaboration with courtscourt prosecutorsprosecutor and law enforcement

Objective Make at least presentationspresentation each year on mattersmatter relating to the

investigation and prosecution of crime in Colorado

Objective Encourage cooperative task forcesforce by organizing and attending at least

four meetingsmeeting year for law enforcement professionalsprofessional to discussdiscus topicstopic pertinent to their

agenciesagencie and as may be prioritized by the legislature or the agenciesagencie themselvesthemselve

WORKERSWORKER COMPENSATION
One attorney one investigator and half-time legal assistant comprise thisthi unit The

funding comescome from Pinnacol Assurance the statesstate major workersworker compensation
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insurance carrier The maority of the unitsunit work is based on referralsreferral originating from

Pinnacol own investigatorsinvestigator The attorney prosecutesprosecute these casescase as special deputy

district attorney in the respective judicial districtsdistrict throughout the state

GOAL To reduce WorkersWorker Compensation fraud through effective and timely

prosecution of criminal casescase

Objective Respond to all referralsreferral within 30 daysday as to whether an investigation will

be opened in thisthi office

Objective File 15 felony fraud casescase each year

Objective Obtain at least 10 convictionsconviction each year on separate case filingsfiling

Objective Obtain restitution ordersorder of at least $150000 annually

Objective Take at least one case per year to trial

Objective Communicate with the District AttorneysAttorney on the progressprogres of casescase within

their jurisdictionsjurisdiction including letter or e-mail notification on the resultsresult of casescase closed

within 30 daysday of the fmal disposition

Objective Meet at least quarterly with representativesrepresentative of Pinnacol to discussdiscus ongoing

investigationsinvestigation and case progressprogres providing direction and assistance whenever

appropriate

Objective Maintain high level of expertise by sending the attorney and investigator

to at least one training seminar annually

GOAL Increase awarenessawarenes in the businessbusines community and the general public of the

benefitsbenefit of fraud reduction

Objective Publicize at least two maj or prosecutionsprosecution each year relating to the

prevention of workersworker compensation fraud

Objective Prepare and publish at least one article each year directed toward the

businessbusines community for submittal to relevant businessbusines publications/newsletterspublications/newsletter

MEDICAID FRAUD
ThisThi unit prosecutesprosecute criminal Medicaid fraud casescase throughout the state The AGs

authority to prosecute these crimescrime comescome from C.R.S.24-31-1011a and the

GovernorsGovernor Executive Order D00l787 of March 1987 and 25.5-1-101 et.seq The

unit is funded by matching federal and state contribution currently 75% from federal

and 25% from state moniesmonie The state receivesreceive back at least 50% of all moniesmonie recovered

as restitution The unit currently consistsconsist of two attorneysattorney eight investigatorsinvestigator and

program assistant
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GOALSGOAL To reduce the cost of Medicaid fraud by aggressively investigating and

prosecuting Medicaid fraud in Colorado

Objective Open at least 45 investigationsinvestigation in FY07 and 08 increasing thisthi to 55 in

FY09 if new personnel are added See Objective

Objective Obtain at least 10 convictionsconviction each year on fraud casescase increasing thisthi to

15 in FY09 See Objective

Objective Add new investigatorsinvestigator and legal assistant in FY08 which would be thp

first staff increase in 10 yearsyear

Objective Communicate at least monthly with other state agenciesagencie who refer casescase to

the unit for investigation Respond to the referring agency within 45 daysday whether or not

an investigation will be opened

Objective To obtain restitution for the state from Medicaid fraud casescase of at least

$750000 in FY 07 and 08 and $1 million in FY09

Objective Maintain high level of prosecutorial and investigative expertise by

sending all attorneysattorney and investigatorsinvestigator to at least one educational seminar each year

GOAL To reduce fraud by sharing expertise on national and state level and by

public education of the problem

Objective Participate in at least one global case each year that combinescombine the effortseffort of

federal and state authoritiesauthoritie

Objective Present at least three trainingstraining per year at both state and national level to

other professionalsprofessional dealing with Medicaid-related issuesissue in the private and public sectorssector

CAPITAL CRIMESCRIME
Two attorneysattorney one investigator and one administrative assistant comprise thisthi unit

Its function is to support local District AttorneysAttorney in the investigation and prosecution of

homicideshomicide that are or may become eligible for death penalty consideration The unit

providesprovide whatever level of assistance is requested from sharing copiescopie of motionsmotion and

responsesresponse to acting as co-counsel in court

GOAL To provide expert legal analysisanalysi and assistance to District Attorn eys who are

pursuing capital casescase

Objective Respond within two working daysday to any DA who is requesting assistance

from the unit
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Objective Orient each DAs office on the resourcesresource available from the unit by

contacting each office at least annually making personal contact with each newly elected

or appointed District Attorney

Objective Maintain data base of motionsmotion responsesresponse and briefsbrief that are regularly

filed in death penalty casescase and make these available to all prosecutorsprosecutor in the state upon
their request

Objective In any matter in which local DA has requested the AGs office to be

responsible for the motionsmotion practice ensure that the appropriate motionsmotion and responsesresponse

are filed in timely fashion in 100% of those casescase ThisThi includesinclude briefsbrief to the trial and

appellate courtscourt

Objective Maintain professional expertise by attending at least one educational

seminar annually for the attorneysattorney and investigator

GOAL To ensure the constitutional integrity of ColoradosColorado death penalty statutesstatute

Objective Stay current on legislative effortseffort related to the death penalty and provide

accurate legal analysisanalysi and direction when requested

Objective Maintain familiarity with death penalty casescase both state-wide and

nationally through court opinionsopinion and having at least one unit member attend national

conference each year related to death penalty prosecutionsprosecution

VICTIM SERVICESSERVICE
The sole victim advocate for the Attorney GeneralsGeneral office is responsible for all victim

contact and statutorily required notification on casescase involving crimescrime enumerated in the

Victim RightsRight Act ThisThi includesinclude casescase handled on appeal and by the trial attorneysattorney in

the Criminal Section The required dutiesdutie for thisthi unit are set forth in C.R.SC.R. 24-4.1-302

et seq and Colorado Constitution Art II Sec 6a

GOAL To keep victimsvictim informed of the proceedingsproceeding for all criminal casescase handled by

the Attorney GeneralsGeneral office

Objective Achieve 100% notification and provide additional appropriate support and

referral servicesservice for all statutorily mandated casescase

Objective Assist the attorneysattorney and legal assistantsassistant with victim contact on major

casescase regardlessregardles of whether the case is listed under the Victim RightsRight Act
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GOAL Raise the level of awarenessawarenes state-wide regarding victimsvictim rightsright and the best

practicespractice for working with victimsvictim of crime

Objective Represent the Attorney General through participation in at least four

organizationsorganization focused on the needsneed of crime victimsvictim in the state such as COVA CCASA
VALE etc

Objective Follow all legislative effortseffort each session that are related to victim issuesissue

Objective Present at least trainingstraining per year on victim rightsright issuesissue including at

least one for AG staff

Objective Communicate with the victim advocatesadvocate in each District AttorneysAttorney office

the Department of CorrectionsCorrection Probation the Division of Youth CorrectionsCorrection and

community-based non-profitsnon-profit at least twice per year

FOREIGN PROSECUTIONSPROSECUTION UNIT

ThisThi is unit of one investigator who fttnctionsfttnction as the liaison between the Mexican

government and local law enforcement in Colorado on casescase in which the Mexican

authoritiesauthoritie are being requested to prosecute Mexican nationalsnational under Mexican lawslaw

Article IV for crimescrime that occurred in Colorado ThisThi unit providesprovide assistance in

assembling required documentation and presenting casescase to the Mexican government

ThisThi unit also supportssupport extradition effortseffort between the two governmentsgovernment Colorado and

Mexico

GOAL To provide direction and assistance on any case wherein the local District

Attorney is requesting prosecution of Mexican national in Mexico

Objective Educate local law enforcement on the resourcesresource available through thisthi unit

by presenting at least two seminarsseminar annually available to prosecutorsprosecutor and law

enforcement professionalsprofessional

Objective Provide assistance to 100% of the agenciesagencie who contact the unit with

case that is prosecutable under Article

Objective File appropriate casescase with correct documentation so that 100% of the

filingsfiling are accepted by the Mexican government for prosecution

Objective Maintain an open case load of no more than casescase so that each matter

receivesreceive timely and thorough attention

Objective Maintain high level of expertise by attending at least one educational

seminar each year related to Article IV prosecutionsprosecution

GOAL To maintain the trust and cooperation of both governmentsgovernment in mattersmatter relating

to the enforcement of criminal lawslaw in Colorado and Mexico
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Objective Share information fully with all pertinent jurisdictionsjurisdiction on the statusstatu of

relevant mattersmatter including case progressprogres potential outcomesoutcome and final resolution

Objective Communicatewith representativesrepresentative of the Mexican government at least

monthly including at least quarterly conversationsconversation with the local Mexican consulate

Objective Coimnunicate with representativesrepresentative of the Colorado GovernorsGovernor office at

least quarterly on mattersmatter relating to extraditionsextradition between the two governmentsgovernment and

Article IV prosecutionsprosecution

Objective Act as liaison between the two governmentsgovernment to assist in extraditionsextradition as

requested and other mattersmatter that can benefit from the skillsskill and relationshipsrelationship developed in

thisthi unit

Objective Educate the public concerning enforcement effortseffort by publicizing at least

two major activitiesactivitie or casescase each year

PUBLIC SAFETY
There is one attorney assigned to provide legal servicesservice and counsel to the Department of

Public Safety and the P.O.S.T Board The legal issuesissue cover broad spectrum including

statutory interpretation employment and personnel police powerspower and contractscontract The

attorney also reviewsreview proposed agency actionsaction and rnlesrnle to ensure their legality and

reduce the likelihood of future litigation ThisThi attorney also providesprovide legal representation

in state and federal administrative judicial and appellate proceedingsproceeding

GOAL To provide quality timely legal representation to the Department of Public

Safety and P.O.S.T

Objective Develop respectfttl professional relationshipsrelationship with clientsclient through

frequent and regular communicationscommunication Communicatewith representativesrepresentative of P.O.S.T

and each of the divisionsdivision within Public Safety at least once per week

Objective Increase knowledge and understanding of the clientsclient major areasarea of

responsibility by attending client conferencesconference at least twice per year and visiting areasarea of

operationsoperation at least timestime per year

Objective Review and update agency practicespractice and proceduresprocedure at least annually to

ensure compliance with cunent legal standardsstandard

Objective Respond to all client requestsrequest for information and direction within one

week

Objective Assist boardsboard within the client agenciesagencie in annual rule-making drafting

and filing all rulesrule by the applicable due datesdate
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Objective Represent P.O.S.T C.D.P.SC.D.P. and its subdivisionssubdivision and boardsboard in all

litigation mattersmatter pursuing settlement at the earliest possible time if settlement is

appropriate and aggressively defending mattersmatter that are not appropriate for settlement

Objective Maintain professional expertise by attending at least one education

seminar annually

GOAL To reduce unnecessary litigation against the client agency

Objective Conduct trainingstraining on personnel rulesrule and practicespractice at least annually for

new supervisorssupervisor in the department

Objective Provide legal updatesupdate on relevant case law and statutory changeschange at least

annually

Objective Be available for consultation with agency representativesrepresentative within two

businessbusines daysday

SECTION-WIDE CRIMINAL JUSTICE GOALSGOAL

To support the adm inistrative functioning of the section

Objective Establish consistent system of record-retention and data-base for

retrieval of information by the end of FY08 see Objective below

Objective Reduce the turn-over in administrative staff though better training and

involvement with the teamsteam of prosecutorsprosecutor and investigatorsinvestigator Ask each administrative

assistant to attend at least two contested hearingshearing or trial-daystrial-day each year Ensure that

each assistant attendsattend at least two in-house or outside trainingstraining on relevant topicstopic each

year

Objective Increase efficiency by allowing more flexibility in the cross-over of staff

from one unit to another and eliminating the time-consuming requirement for billing

costscost and hourshour to other state agenciesagencie ThisThi would require change in budget line

restrictionsrestriction which should be addressed in FY08

Objective Increase communication and cooperation acrossacros the unitsunit within the

section by having at least two section meetingsmeeting per year to highlight accomplisbmentsaccomplisbment

and discussdiscus solutionssolution to challengeschallenge among the unitsunit

Objective Reduce the prosecution cost impact of trialstrial by inclusion in the statesstate

reimbursement program administered by state judicial and CDAC Do thisthi by FY08

Objective Record all case information on the state-wide data base though

participation in the District AttorneysAttorney system run though CDAC ThisThi will require
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increased fundsfund to CDAC to join their system and should be addressed in the FY08

budget

To support the investigative functionsfunction of the section

Objective Support criminal investigationsinvestigation by establishing fund by the end of FY07

that can be accessed by investigatorsinvestigator for use with witnesseswitnesse and confidential informantsinformant

Objective Maintain high level of expertise through quarterly firearmsfirearm training and

qualificationsqualification at least annual specific topic area educational seminarsseminar and at least annual

legal update presentationspresentation

Objective Add staff for the following positionsposition One FTB to assign to the Regional

Computer ForensicsForensic Laboratory RCFL one FTE for permanent assignment to the North

Metro Gang Task Force one FTE to act as Chief Investigator responsible for assigning

and reviewing casescase overseeing training and required arrest and firearmsfirearm qualificationsqualification

and handling special assignmentsassignment from the OAG or Deputy These should be done at

least one per year starting in FY08 and are separate from the requestsrequest for Medicaid

Fraud as those unitsunit are funded and staffed in different manner

To support the needsneed of the OAG related to criminal law

Objective Provide representative to all state-wide committeescommittee impacting Colorado

criminal law currently including CDAC Colorado GangsGang CoG ID Theft Meth Task

Force SecuritiesSecuritie Fraud Working Group Mentally Ill in the Criminal Justice System

MICJSMICJ Safe SchoolsSchool and Safe2Tell among othersother

Objective Review all legislative proposalsproposal in timely fashion responding to each

requested bill review by the due date

Objective Identify trendstrend in crime and assist the OAG in developing responsesresponse to

rising criminal issuesissue
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CIVIL LITIGATION AND EMPLOYMENT LAW STRATEGIC PLAN
2007

GOALSGOAL AND OBJECTIVESOBJECTIVE

GOAL Develop and maintain successful and well-regarded litigation

section that aggressively and effectively representsrepresent the state state

agenciesagencie state employeesemployee and state officialsofficial in administrative

casescase state and federal court casescase and that is available to assist

other sectionssection in Øomplex litigation

Objective Provide an educational and supportive environment for the staff

and attorneysattorney to develop their legal and trial skillsskill Provide training coursescourse
mock demonstrationsdemonstration opportunitiesopportunitie to staff casescase and educational

materialsmaterial Pursue opportunitiesopportunitie for the staff and attorneysattorney to attend CLEsCLE to

develop discovery trial and preparation skillsskill

Negotiated discount rate for attorneysattorney to attend week National Institute

of Trial Advocacy training in week intensive trial skillsskill training

Provided funding for several attorneysattorney to attend the annual Colorado

Employment Law training put on by the Colorado Bar Association

Sent one attorney to national seminar on the new federal electronic

discovery retention rulesrule

Two attorneysattorney presented an in-house training on the federal electronic

discovery retention rulesrule

The First Assistant in the Employment Personnel Unit organized mock

trial among her newer attorneysattorney who presented case and made argument

in front of judge and jury The Deputy was the judge and critiqued the

presentationspresentation as did the jurorsjuror

Each unit meetsmeet approximately monthly and discussesdiscusse casescase and strategiesstrategie

Objective Provide quality legal representation to all state agenciesagencie and

employeesemployee in state and federal tort and constitutional claimsclaim filed annually

Number of motionsmotion to dismissdismis and motionsmotion for summary judgment won

versusversu number lost last fiscal year

Tort won 39 lost
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Objective Cooperate with the United StatesState and other snpporting

partiespartie to successftilly litigate the Federal water claimsclaim

for the Great Sand DunesDune National Park while assuring

those rightsright remain within the CongressCongres statutory

authorization

GOAL Work With the Department of Natural ResourcesResource to Protect

ColoradosColorado InterestsInterest in Endangered SpeciesSpecie Recovery EffortsEffort

Objective Support the DNR in its work with state and federal

agenciesagencie together with interested water usersuser to

implement speciesspecie recovery effortseffort in the Colorado

Platte and Rio Grande River BasinsBasin

ENVIRONMENTAL MATTERSMATTER

GOAL1O Facilitate Timely and Effective Cleanup of Contaminated SitesSite
and Help Create OpportunitiesOpportunitie at Those SitesSite for Future Land

UsesUse that Protect and Enhance ColoradosColorado Quality of Life

Objective Support state effortseffort to expedite an effective cleanup and

delisting of the California Gulch Site in Leadville and

Lake County

Objective Together with CDPHE promote prompt effective and

cost-effective remedy for each of the 12 operable unitsunit at

the California Gulch Site that will protect human health

and the environment

Objective Resolve the StatesState claimsclaim against Asarco for response

costscost and natural resource damagesdamage at the California

Gulch Site and other sitessite in Colorado for which Asarco

has responsibility in the pending bankruptcy action

Objective Assist the CDPHE EPA and the community to defer the

Lincoln Park Superfund Site to State authoritiesauthoritie under

radioactive materialsmaterial license and delete the Site from the

National PrioritiesPrioritie List

Objective Provide legal support to CDPHE and the Division of

Wildlife at the Eagle Mine Site to establish appropriate

surface water standardsstandard for the Eagle River to support

viable aquatic community
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Objective With other State Natural Resource TrusteesTrustee select and

fund appropriate restoration projectsproject to mitigate natural

resource damagesdamage at the Eagle Mine Site

Objective Work with Department of Law budget staff JBC

analyst and legislative leadership on long-term funding

at an appropriate level for the statesstate CERCLA activitiesactivitie

Objective Maintain and enhance strong working relationshipsrelationship with

federal state and local authoritiesauthoritie in implementing the

CERCLA pro gram

GOAL11 Aggressively PürsuØ Cleanup and Reuse of Contaminated Federal

FacilitiesFacilitie

Objective Initiate Natural Resource Damage Assessment for the

Rocky Mountain Arsenal and resolve the StatesState claim

through litigation or negotiation

Objective Assist CDPHE to ensure that the U.S Armyand Shell

Oil Company establish Trust Fund for long-term

operation and maintenance at the Arsenal site

Objective Support local state and Congressional effortseffort to integrate

the 26-square-mile Rocky Mountain Arsenal with open

space and river corridor protection effortseffort in surrounding

jurisdictionsjurisdiction

Objective Work with other statesstate and federal natural resourcesresource

trusteestrustee citizenscitizen and affected local governmentsgovernment to

develop appropriate restoration projectsproject for injured

natural resourcesresource at Rocky FlatsFlat

Objective Work with CDPHE U.S Department of Energy and U.S

Environmental Protection Agency EPA to provide

regulatory oversight and to ensure effective

implementation of the Rocky FlatsFlat Legacy Management

Agreement

Objective Work with CDPHE to evaluate enforce implement and

accelerate cleanup at numerousnumeroucurrent and former

federal facilitiesfacilitie including the Pueblo Chemical Depot
the Air Force Academy the Lowry Bombing and

Gunnery Range Buckley Field Lowry Air Force Base

FitzsimonsFitzsimonArmyHospital the Denver Federal Center
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and other formerly used defense sitessite and closing

militarybasesbase

Objective Work with the National Association of AttorneysAttorney

General NAAG the Governor CDPHE and

ColoradosColorado Congressional delegation to lobby for

legislation clearly establishing the Comprehensive

Environmental Response Compensation and Liability

Act of 1980 sovereign immunitywaiver

Objective Work with NAAG the Governor CDPHE and

ColoradosColorado congressional delegation to lobby for

adequate funding for cleanup of federal facilitiesfacilitie

particularly U.S Department of Energy and U.S

Department of Defense facilitiesfacilitie

Objective Protect the StatesState interestsinterest regarding the proposed

destruction of chemical weaponsweapon at Pueblo Chemical

Depot and cleanup existing problemsproblem to allow

productive usesuse of the facility following the U.S ArmysArmy
withdrawal

GOAL 11 Protect ColoradosColorado CitizensCitizen and LandsLand from DangersDanger of

Mismanaged HazardousHazardou and Solid WastesWaste

Objective Assist the HazardousHazardou MaterialsMaterial and Waste Management

Division HMWMD in continuing to implement an

innovative and effective hazardoushazardou waste management

and enforcement program

Objective Work with HMWMD to develop and implement model

solid waste management and enforcement program

Objective Counsel HMWMD in effortseffort to clarify and strengthen

state solid waste statutesstatute and regulationsregulation

Goal 12 Protect ColoradosColorado CitizensCitizen and Our Environment from Air and

Water Pollution and Radiation HazardsHazard

Objective Assist the Air Pollution Control Division APCD Water

Quality Control Division WQCD and Laboratory and Radiation

ServicesService Division LARSLAR to require compliance with environmental

lawslaw
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Objective Aggressively prosecute people and companiescompanie who break

the environmental lawslaw

Objective Assist the APCD WQCD and LARSLAR to develop

educational programsprogram to teach coloradoscolorado citizenscitizen and industry about

the dangersdanger of uncontrolled pollution and how to actively protect the

environmental quality of Colorado

Goal 13 Assist in Promulgation and Implementation of Environmental

ProgramsProgram to Protect ColoradosColorado Air and Water

Objºôtive Assistthe Air Quality Control Commission AQCC and

CDPHE to adopt and implement rulesrule and negotiate

contractscontract relating to changeschange in the Automobile

Inspection and Readjustment Program including

increased motorist convenience through greater remote

sensing

Objective Assist the APCD and AQCCin protecting visibility in

National ParksPark and other classclas areasarea by requiring

installation of Best Available Retrofit Technology at

specified sourcessource

Objective Assist the AQCC and AQCD in promulgating and

implementing rulesrule that will regulate mercury emissionsemission

from coal-fired power plantsplant for the first time

Objective Work with the APCD and AQCC to maintain the Denver

areasarea attainment designation for ozone and obtain any

additional emissionsemission reductionsreduction necessary to maintain

such statusstatu

Objective Assist the WQCC and WQCD in promulgating and

implementing new temperature standardsstandard to preserve and

protect ColoradosColorado diverse aquatic community

Objective Work with the WQCD and EPA to resolve pending

national stormwater enforcement casescase and obtain cash

penaltiespenaltie and Supplemental Environmental ProjectsProject to

benefit Colorado

Objective Work with ColoradosColorado Congressional delegation and

other interested partiespartie to seeking to obtain Good
Samaritan legislation for the cleanup of abandoned

mining sitessite
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Objective Work with WQCD APCD DNR federal agenciesagencie and

industry to ensure that development of oil shale in

Colorado is done in an economically and

environmentally protective manner

Goal 14 AddressAddresEnvironmental ImpactsImpact Caused by Fire and

Drought

Objective Assist the APCD and the AQCC to develop strategiesstrategie to

mitigate air pollution caused by wild firesfire and prescribed

bumsbum and any resulting air quality standard exceedancesexceedance

Objective Assist the WQCD and the Water Quality Control

Commission WQCC to develop strategiesstrategie to mitigate

the water pollution caused by erosion and contaminated

mnoff resulting from wild firesfire and any resulting water

quality standard exceedancesexceedance

Objective Assist the WQCD and the WQCC to develop strategiesstrategie

to addressaddres adverse water quality impactsimpact arising from

thought conditionscondition

GOAL 15 Maintain Effective and Productive Working Relationship With

EPA

Objective Together with the Governor CDPHE and DOLE obtain

EPA approval of pending program delegationsdelegation and

program amendmentsamendment

Objective Together with the Governor and CDPHE resolve

disputesdispute with EPA over EPA oversight of delegated

environmental programsprogram

NATURAL RESOURCESRESOURCE MATTERSMATTER
GOAL 16 Resolve Jurisdictional IssuesIssue Regarding Oil and Gas Extraction

Objective Assist the Colorado Oil and Gas Conservation

Commission COGCCto determine and resolve

overlapping jurisdiction issuesissue with other state agenciesagencie

concerning oil and gas extraction particularly with the

Colorado Air Quality Control Division

Objective Represent COGCC in litigation relating to local

government regulation of oil and gas activitiesactivitie
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GOAL 17 Provide Legal Advice and Representation Regarding Oil Shale

Development in Colorado

Objective Participate in federal-state team meetingsmeeting regarding oil

shale development in Colorado including on five

research development and demonstration projectsproject

located on federal land managed by the Bureau of Land

Management

Objective.2 Assist the Division of Reclamation Mining and Safety in

regard to oil shale development including legal

representation at administrative hearingshearing on permit

applicationsapplication filed by companiescompanie conducting five research

development and demonstration projectsproject

GOAL 18 Provide Legal Advice and Representation Regarding Uranium

and Vanadium Mining in Colorado

Objective Assist the Division of Reclamation Mining and Safety in

regard to mining operationsoperation involving uranium and

vanadium including legal representation at administrative

hearingshearing concerning such operationsoperation

GOAL 19 Provide Guidance to the State Board of Land CommissionersCommissionerto

Protect State Trust LandsLand

Objective Represent the State Board of Land CommissionersCommissioner and

its staff in legal issuesissue involving the Lowry Range

Objective Advise and represent the State Board of Land

ConnnissionersConnnissioner in mattersmatter affecting trust landsland including

real estate contractscontract oil and gas royalty disputesdispute and

clean up of property such as the National Hog Farm site
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Objective Support effortseffort to maintain the independent authority of

the State EngineersEngineer Office in litigation concerning water

rightsright

Objective Provide legal advice to the Interbasin Compact

Committee

GOAL Work with the Department of Natural ResourcesResource the Division of

Wildlife and the Department of ParksPark to AddressAddresthe Water

NeedsNeed of these AgenciesAgencie

Objective File for and obtain water rightsright necessary to support

State ParksPark and State Wildlife areasarea

Objective Provide legal advice and representation to protect

existing water rightsright for current State ParksPark and Wildlife

AreasArea

Objective Continue to assist Department of ParksPark to assessasses fttture

water needsneed for ParksPark resourcesresource

GOAL Help Resolve Indian Reserved RightsRight IssuesIssue in Southwestern

Colorado Related to the Animas-La Plata Project

Objective Resolve issuesissue pending after the StatesState recent victory in

District Court regarding the Animas-La Plata Project

Objective Work with the partiespartie to Indian reserved rightsright litigation

and settlement to complete implementation of settlement

GOAL Push for Resolution of Federal Reserved Water Right ClaimsClaimof

the U.S Forest Service in Water DivisionsDivision and

Objective Vigorously pursue quantification and resolution of the

U.S Forest Service claimsclaim in DivisionsDivision and

Objective If quantification or other issuesissue cannot be resolved

vigorously litigate in opposition to the U.S Forest

Service claimsclaim in DivisionsDivision and

GOAL Resolve ClaimsClaimfor Federal Reserved RightsRight and Federal

Appropriative RightsRight of the U.S Forest Service and Bureau of

Land Management

Objective Vigorously pursue final decreesdecree in outstanding casescase to

finally decree federal rightsright or have those rightsright denied
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GOAL Pro actively Represent the State on all MattersMatter Relating to the

Colorado River

Objective Counsel and represent the Governor the Colorado River

Commissioner the DNR Executive Director and the

Colorado Water Conservation Board CWCB on

existing and potentia litigation over the Colorado River

and the Colorado River Compact

Objective Prepare an electronic indexed and searchable library of

COloiado River inforthation documentsdocument research

corrspondence legislative history legal research and

other material relevant to possible interstate litigation

over the Colorado River Compact and the Law of the

Colorado River

Objective Support ColoradosColorado interestsinterest in ongoing interstate

negotiationsnegotiation regarding the administration and operation

of the Colorado River

Objective Represent ColoradosColorado interestsinterest on the legal committee of

the Upper Colorado River Compact Commission

Objective Advise the State Engineer on intrastate administration

and operation of Colorado water rightsright subject to the

Colorado River Compact including the promulgation of

rulesrule

Goal Work With the Department of Natural ResourcesResource the State

Engineer and the Colorado Water Conservation Board to

Anticipate and AddressAddresthe Malor Legal BattlesBattle Concerning

Water SuppliesSupplie Needed for ColoradosColorado Existing UsesUse and Growth

Objective Provide quality legal representation to the State of

Colorado in approximately 1000 active water casescase

Objective Advise CWCB regarding financial grantsgrant and TABOR
restrictionsrestriction

Objective Work with the State Engineer to support effortseffort to

develop and implement policiespolicie that resolve current

conflictsconflict between well usersuser and surface water usersuser
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NATURAL RESOURCESRESOURCE ENVIRONMENT SECTION

GOALSGOAL AND OBJECTIVESOBJECTIVE

GENERAL
GOAL Protect and Defend the InterestsInterest of the State of Colorado and its

CitizensCitizen in the Environment and Natural ResourcesResource

Objective Provide high quality timely and effective legal

representation to the Governor and the DepartmentsDepartment of

Natural ResourcesResource DNR Public Health and

Environment CDPHE and Labor and Employment on

natural resourcesresource and environmental mattersmatter

Objective Provide an educational and collegial environment for

attorneysattorney and support staff to develop their substantive

knowledge of natural resource and environmental law

and their legal skillsskill

WATER MATTERSMATTER
GOAL Aggressively Safeguard the StatesState InterestsInterest in all Interstate

CompactsCompact and Equitable Apportionment DecreesDecree for Interstate

RiversRiver

Objective Vigorously represent State interestsinterest in all pending

interstate litigation to which Colorado is party

Objective Resolve litigation on the ArkansasArkansa River and develop an

appropriate processproces to resolve or avoid future

controversiescontroversie between KansasKansa and Colorado

Objective Analyze developmentsdevelopment on the Rio Grande River and act

to protect ColoradosColorado compact entitlementsentitlement

Objective Work with the State and Division EngineersEngineer to resolve

issuesissue with New Mexico concerning implementation of

the Costilla Creek Compact including drafting an

operating manual for the compact

Objective Prepare to defend Colorado against any fti.ture litigation

by Nebraska over the South Platte Compact

Objective Work with the Republican River Water Conservation

District to assure ColoradosColorado fUture compliance with the

Settlement Agreement reached on the Republican River
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The Employment Personnel attorneysattorney and staff presented 15 training

sessionssession to 12 agenciesagencie regarding personnel mattersmatter

ThisThi past fall several membersmember of the section presented half day mock

trial involving an employment issne to the annual conference of state

Human ResourcesResource personnel

GOAL 10 Maintain an open and positive relationship with ClientsClient

Objective Respond to requestsrequest frOm cliexflscliexfl in timely and appropriate

fashion

ClientsClient report high level of satisfaction with the legal work provided as

well as the advice provided

Anticipate areasarea in which clientsclient might need advice and be proactive in

providing it

GOAL 11 Continue to be active in civic and bar association activitiesactivitie

outside the office that reflect well on it

Objective Serve on boardsboard or committeescommittee of civic and legal groupsgroup

Continue to be member of the Supreme Court/Ct of AppealsAppeal Judicial

Selection Commission

Represent the office on the Legal Aid Foundation Board of TrusteesTrustee

Member of the CitizensCitizen Appreciate Police Board

Coach Constitutional ScholarsScholar team East High School

Mayoral Trustee to the Denver Botanic GardensGarden Board of TrusteesTrustee

GOAL 12 Handle variousvariou taskstask for the Attorney General

Objective Handle certain taskstask for the office handle any special

assignmentsassignment requested by the Attorney General

Prepare the annual State ControllersController letter reflecting major casescase in the

office

Evaluate whether to sign on variousvariou amicusamicu briefsbrief

Prepare amicusamicu brief in casescase in which we are composing one

Continue to participate in the domestic violence initiative in the office

Continue to monitor any ftirther developmentsdevelopment in the Columbine case
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Objective Obtain attorneysattorney feesfee when possible

Last fiscal year obtained an order for $10305 in attorneysattorney feesfee

GOAL Centralize the intake function and train those on the front desk

regarding proper proceduresprocedure

Objective Ensnre timely processing of summonssummon and complaintscomplaint and other

court documentsdocument

One of our paralegalsparalegal prepared written training procedure fo.r the front

desk receptionistsreceptionist and has met with them to go through the proceduresprocedure

The intake function has been centralized and seemsseem to be working well

GOAL Represent the Attorney General in MattersMatter of Statewide Interest

concerning Civil Litigation

Objective Represent the Attorney General on committeescommittee to consider

legislation in the area of governmental immunity civil damagesdamage court

proceduresprocedure and other areasarea that impact civil litigation

Objective Participate in associationsassociation of attorneysattorney addressing procednral

and substantive issuesissue regarding civil litigation

Objective Assist in drafting legislation proposed or supported by the

Attorney General testify if necessary

GOAL Prepare and Deliver training to client agenciesagencie regarding lawsuitslawsuit

the CGIA and employment mattersmatter

Objective Plan and deliver presentation to variousvariou state agenciesagencie re

proceduresprocedure when an agency or individualsindividual are sued and re the Colorado

Governmental Immunity Act

ThisThi has been prepared and delivered to several state agenciesagencie primarily

through Risk Management

Objective Make presentationspresentation at agenciesagencie and conferencesconference of state agenciesagencie

regarding employment issuesissue

The Employment Tort unit participated in 16 training sessionssession last year on

issuesissue related to employment ranging from FLSA requirementsrequirement to

disciplinary proceedingsproceeding
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ThisThi was achieved 100% last year

Objective Provide complete legal analysisanalysi and opinionsopinion on the hearing

worthinessworthines of casescase referred by the CCRD

Twelve were prepared last year

Objective Vigorously prosecute all casescase of employment housing and

pubic accommodation discrimination in administrative and court

proceedingsproceeding in which the Colorado Civil RightsRight Commission issuesissue formal

opinion

Successfully represented the agency in two hearingshearing won both

Represented the agency in two appealsappeal resultsresult still pending

Settled4 casescase

GOAL Maintain Excellent Relationship with the Division of Risk

Management

Objective Provide quick and accurate legal advice to the Risk Manager

concerning the varied legal issuesissue which arise in connection with lawsuitslawsuit

against the state and governmental immunity questionsquestion

ThisThi objective was met thisthi past year with several meetingsmeeting and other

formsform of communication

Objective Provide the Risk Manager with the periodic updatesupdate on casescase

she has requested

Each attorney is to update case management reportsreport on regular basisbasi
need to work on making sure thisthi getsget done in timely fashion

Objective Continue to increase the efficiency of the State ClaimsClaim Board

Provide advice to the Attorney General regarding proposed proceduresprocedure and

rulesrule of the ClaimsClaim Board

Proposed rulesrule have been presented the Board and will be revised and

promulgated thisthi year

Objective ProcessProces noticesnotice of claimsclaim in prompt consistent and accurate

fashion pursuant to the needsneed of Risk Management

NoticesNotice of claimsclaim are processed shortly after receipt
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Objective Keep caseload current by bringing to conclusion 75% of casescase

within yearsyear of filing action

Last fiscal year the Transportation Unit concluded 87% of its casescase within

two yearsyear

Objective Review and provide legal analysisanalysi of legislative proposalsproposal

affecting CDOT and the Transportation Commission within daysday of receipt

of request Testify on billsbill proposed and supported by the Attorney General

ThisThi was accomplished thisthi past fiscal year

Objective Provide excellent legal representation in the approximately 85

casescase filed annually by CDOT and against CDOT concerning acquisition of

rightsright of way billboard mattersmatter condemnation environmental and other

issuesissue

Objective Review and provide legal advice in quick turnaround time

concerning hundredshundred of contractscontract in which CDOT is involved on an annual

basisbasi

Reviewed 405 contractscontract last fiscal year with turn around time of 3.5 daysday
statewide average if daysday

Objective Attend Transportation Commission meetingsmeeting and provide legal

opinionsopinion on issuesissue raised

One of the Transportation attorneysattorney attendsattend these meetingsmeeting on regular

basisbasi

Objective Develop expertise in construction litigation and disputesdispute CDOT
has experienced an increase in constrnction disputesdispute

Three of our attorneysattorney participated in highly contested construction

arbitration thisthi past year

One attorney is developing expertise in thisthi area and we expect to handle

more of these casescase in the ftiture

GOAL Provide timely current and complete legal advice to the Colorado

Civil RightsRight Division of the Colorado Civil RightsRight Division

Objective Research prepare and submit legal memoranda on

transactional questionsquestion and legal issuesissue to the CCRD within 30 daysday of

request
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Approximately 900 individual damagesdamage casescase have been resolved

continue to represent CDOT in the remaining 400 or so casescase both in

hearingshearing and in writing briefsbrief

We are holding monthly meetingsmeeting here at our office with OperationsOperation and

Clinical managersmanager from CDOC to review stepsstep taken to come into

compliance with programmatic requirementsrequirement slow progressprogres is being made

Structural compliance has been achieved

Objective Review proposed and pending legislation affecting CDOC
within daysday of rectipt

The section was able to meet thisthi objective ml00% of the requestsrequest

Objective Coordinate closely with the Appellate Division re casescase that

impact DOC and the OAG

Objective Represent the Attorney General on committeescommittee addressing

sentencing and confinement issuesissue Advise the DOC regarding proposed

legislation affecting confinement and sentencing issuesissue Testify and assist in

drafting legislation proposed or supported by the Attorney General

The First Assistant representsrepresent CDOC on committeescommittee addressing

sentencing issuesissue As additional committeescommittee are formed membersmember of the

section will participate and advise legislatorslegislator and CDOC

Objective Attend annual state judicial conference to present to judgesjudge

current developmentsdevelopment in sentencing lawslaw and recurring legal issuesissue

concerning inmate litigation

Objective 10 Obtain attorneysattorney feesfee or cost of care amountsamount for frivolousfrivolou

lawsuitslawsuit

Obtained an order for $60547 in cost of care thisthi fiscal year $20000 in

attorneysattorney feesfee ordered to CDOC in one case feesfee have been ordered but

the amount hasnt been set yet

GOAL Provide timely accurate and responsive legal advice to the

Colorado Department of Transportation

Objective Handle CDOT condemnation actionsaction and save the State money
in acquiring real property for lessles money than the landowner demandsdemand

Resolved 13 condemnation casescase saved $1248000

2-40



Objective Assist the Department in identifying legal issnesissne of pnblic

interest and provide thorough and thoughtful legal advice regarding such

issuesissue Maintain close contact with DOC to provide counsel as needed

Provide answersanswer to requestsrequest for advice within 10 daysday of request

The CorrectionsCorrection Unit had approximately 234 requestsrequest for advice from

DOC last fiscal year 100% were answered within 10 daysday

Objective Maintain close liaison with national organizationsorganization such as the

National Institute of CorrectionsCorrection and the National Association of Attorney

GeneralsGeneral in mattersmatter of national interest such as the Supermax ilepatitisilepatiti

religiousreligiou diet lawsuitslawsuit and bankruptcy issuesissue Participate in presentationspresentation

regarding these issuesissue at national and regional conferencesconference

Make presentationspresentation at the national conference of the National Institute of

CorrectionsCorrection

Paul Sanzo First Assistant for CorrectionsCorrection has spoken at the last annual

conferencesconference on the state of the law with respect to correctionscorrection

Objective Provide quality legal representation to the Dept of CorrectionsCorrection

and other state agenciesagencie in prison discipline challengeschallenge

Win casescase at the trial court

DOC figuresfigure for winning motionsmotion and trialstrial in prison discipline mattersmatter

are included in the figuresfigure previously reported

Win prison discipline casescase oh appeal

In addition the attorneysattorney on these casescase prevailed on these casescase on appeal

93% of the time 56 appealsappeal won lost

Objective Provide quality representation when the agency is served with

subpoena ducesduce tecum

The unit won every motion for protective ordersorder or motion to quash in

every case in which party sought privileged or confidential recordsrecord or

filesfile

Objective Assist CDOC in coming into compliance with the Remedial Plan

in Montez OwensOwen by July 27 2007 without the necessity of hearing
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ThisThi past year our section presented seminar on the requirement for

electronic recordsrecord to be retained pursuant to the Federal RulesRule of Civil

Procedure

Information about available seminarsseminar outside the office is disseminated by

Deputy throughout the entire office

GOAL Handle personnel mattersmatter for all state agenciesagencie aggressively and

successfully

Objective Win 7O%of casescase that go to mandatory hearing in$he State

Personnel Board

Last year 112 mandatory hearing casescase were opened by SPB 25

hearingshearing were held state won 14 lost and were modified 6%

Objective Oppose petitionspetition for discretionary hearingshearing in casescase where the

employee doesdoe not have right to hearing snch as final agency grievance

decisionsdecision win 85% of these

86 petitionspetition received by SPB 46 casescase briefed won 39 85% lost

Objective Represent state agenciesagencie successfully in appealsappeal to the State

Personnel Board from decisionsdecision of Administrative Law JudgesJudge win 75% of

appealsappeal

appealsappeal won 67% Board modified or reversed

Objective RepresRepre cut state agenciesagencie successfully in appealsappeal from decisionsdecision

of State Personnel Board to the Colorado Court of AppealsAppeal

appealsappeal won lost

Objective Settle personnel casescase that should be settled for reasonable

amount

112 casescase set for hearing 5953% settled

Objective Win personnel casescase on dispositive motionsmotion

Of 112 casescase set for hearing 20 18% were dismissed on motion

GOAL Provide timely accurate and responsive legal advice to

Department of CorrectionsCorrection
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We have successftilly trained all attorneysattorney and staff regarding electronic

filing We have not had any complaintscomplaint regarding the use of e-filing

We have used the servicesservice of IT in several casescase that have gone to trial so

the attorneysattorney can present evidence through the use of electronic meansmean
We continue to learn about new waysway to present thisthi evidence

Objective Monitor progressprogres of casescase through monthly attorney and staff

reportsreport

Monthly statusstatu reportsreport are prepared and sent to

Risk Management

Dept of CorrectionsCorrection

Community CollegesCollege

Colorado State University

Colorado Mental Health Institute in Pueblo

Dept of Agriculture

Dept of Public Safety

Dept of Transportation

Monthly reportsreport are kept by all Tort lawyerslawyer

weekly summary of developmentsdevelopment in CorrectionsCorrection casescase is prepared by

the First Assistant in CorrectionsCorrection and submitted to the client

Objective Reduce the use of outside counsel except in conflict casescase and

develop an efficient system to monitor the progressprogres of their casescase

Outside counsel are required to submit monthly reportsreport regarding their

casescase

Last fiscal year only casescase were sent from CorrectionsCorrection to outside

counsel previouspreviou fiscal year 42 casescase were sent from CorrectionsCorrection to

outside counsel

10 conflictsconflict casescase were sent to outside counsel in employment casescase

Objective Provide general litigation support for the entire office Provide

litigation CLE programsprogram for attorneysattorney and staff throughout the office

Our attorneysattorney frequently are asked to consult on casescase throughout the

office
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Employment Tort won 12 in full in part lost

CorrectionsCorrection won 149 lost 87 63%
Subsequent Injury fund and Major Medical Insurance Fund won lost

Take casescase to trial as necessary win at trial and hearingshearing

Tort only had one trial lost it

Employment Tort trialstrial won one in full won the other in part verdict

for $300000
CorrectionsCorrection 17 trialstrial and hearingshearing won 14 lost

SW and MMIF one case went to hearing and the state won

Civil Right Conthiiion two hearingshearing state won both

Win casescase on appeal or petitionspetition for certiorari

Tort 12 appellate decisionsdecision won 11 lost

Opposed petitionspetition for cert won all

Employment Tort decisionsdecision won

CorrectionsCorrection 40 decisionsdecision won 38 lost

5fF and MMIF decisionsdecision won lost

Settle casescase favorably for the state where appropriate

Tort settled 21 casescase paid $632954 demand $2790439 savingssaving to

state $2157485

Employment Tort settled 15 casescase paid $881000 demand $5840000

savingssaving to state $5000000

CorrectionsCorrection settled casescase paid $257650 demand $541000 savingssaving

$283350

SW and MMIIF settled casescase no money paid

Civil RightsRight settled casescase figuresfigure not available

Obtain voluntary dismissalsdismissal

Tort 11 voluntary dismissalsdismissal by plaintiffsplaintiff court dismissalsdismissal

Save Risk Management money by aggressive defense

Tort total savingssaving last year winning motionsmotion trialstrial settling

cases$86 16742

Employment Tort $2000000

Objective Train legal assistantsassistant and attorneysattorney in the use of technology in

the courtroom Familiarize staff with the requirementsrequirement for exhibitsexhibit in federal

court Prepare for increased use of technology in trialstrial
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ADMINISTRATION

Measure 1.1 Continue

upgradesupgrade and improvement to

the Attorney General Information

System AG IS the billing

calendaring docketing and case

management system

Work is and will continue to be on going on the

case management system as thisthi will be an ever

changing system due to the innovationsinnovation in

technology in the practice of law The upgrade to

the latest version of the billing software will be

completed in FY08

Measure 1.2 Provide training

and consulting for our legal staff

to maximize the benefitsbenefit of using

the new Attorney General

Information System for case

information and management

On-going The AGISAGI system is being refined as

new processesprocesse become available to make the most

effective and efficient use of the system for case

management calendaring and docketing of casescase

Measure 1.3 Implement

electronic filing of documentsdocument
with the courtscourt

Implementation was begun in early August 2004

with the training of staff who were being mandated

by courtscourt to use e-filing Shortly after all

Department staff with filingsfiling in state courtscourt were

encouraged to enroll in the training and begin filing

documentsdocument electronically E-filing in federal courtscourt

began in the second quarter of FY06 Staff

membersmemberhave successfully completed number of

filingsfiling in both state and federal court systemssystem
Training classesclasse and enrollment in the e-filing

system will continue as an on-going processproces as

turnover occursoccur

Object.ve 1.1 The goal of the Administration and lanning Section is to

provide high quality of service to the staff of the Department of

Law and to client agenciesagencie ThisThi section will continue to

analyze and adjust processesprocesse and servicesservice to meet the

changing needsneed of the Department with existing staff levelslevel for

as long as it is feasible to do so
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Measure 1.4 Implementation of

e-law to meet court requirementsrequirement

for electronic courtroom

presentationspresentation

Expansion of thisthi function is dependent on budget

availability and/or reprioritization of IT projectsproject

law continuescontinue to be an important area of emphasisemphasi
for IT in the Department due to ever-increasing

requirementsrequirement for electronic courtroom

presentationspresentation capability for e-filing of court

documentsdocument and growing emphasisemphasi on electronic

sharing of information rather than paper production

Some e-law functionality was implemented in FY

03 at the risk and cost of other prioritiesprioritie because of

the federal court requirementsrequirement instituted with the

opening of the new federal courthouse The

Department started litigation support function in

the ISU four yearsyear ago with that one FTE The

Department now has five IT FTE focused on E-Law

activitiesactivitie These positionsposition provide Department-

wide consulting training and technical support

The Department is focusing on multi-media

presentation electronic organization of case

materialsmaterial and fundamentalsfundamental of equipment setup

and use during FY07 The audience for the effort

will be the Departmental litigation teamsteam as well as

all Departmental managersmanager and supervisorssupervisor

Additionally the E-Law team investigatesinvestigate new
software and hardware appearing on the market to

assessasses its applicability for use in the Department

Measure 1.7 Obtain office space

necessary to accommodate the

40 plusplu FTE growth in the

Department these past two fiscal

yearsyear

The Department is beginning negotiationsnegotiation with the

Department of Personnel and Administration for

first floor office space in the State ServicesService

Building Currently the first floor space is used by

DPA as swing space to move folksfolk from the

Capital Building while it is undergoing renovation

The Capital renovation is to be completed in

December of 2008 ThisThi would free up badly

needed space in January 2009

Measure 1.8 Implement training

and technical support in e-law

including CLEsCLE related to e-law

and office productivity

The Department conductsconduct ongoing CLEsCLE training

on case organization and courtroom presentationspresentation
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Measure 1.9 Increased IT

support for consumer protection

initiativesinitiative especially with regard

to seniorssenior

Measure 1.10 E-law University

Measure 1.11 Develop in-house

training for Department staff on

such issuesissue as Progressive

Discipline Fair Labor StandardsStandard

Act Performance Planning and

Evaluation

Measure 1.12 Implement

system for the purposespurpose of leave

keeping for all Department staff

including leave use and accrual

and for tracking time for all

overtime eligible employeesemployee for

FLSA purposespurpose

On-going as time and budget allowsallow Consumer

Protection initiativesinitiative such as no-call the senior

fraud clearinghouse the Colorado Consumer

Hotline and partnershipspartnership with the Better BusinessBusines

BureausBureau of Colorado and A.A.R.P have placed

increasing demandsdemand on the DepartmentsDepartment IT

expertise Integration of data building of

databasesdatabase and specialized programming are just

part of thisthi processproces The DOL has provided

support for the Consumer Protection unit in the

above areasarea as well as major settlement activitiesactivitie

including Invesco General Steel etc In order to

support these areasarea senior ISU staff has been

active in the high priority work while lower priority

taskstask including document scanning were

outsourced Use of outsourcing for some of these

functionsfunction is necessary due to the limited in-house

staff resourcesresource and the number of IT projectsproject

currently being handled

Development of curriculum and implementation of

educational programsprogram began in FY 05 Educational

programsprogram continue in FY 06 and FY07 ThisThi

program is designed to provide in-depth training

needed by paralegalsparalegal and attorneysattorney to stay current

on ever changing innovationsinnovation in the use of

technology to practice law to meet court mandatesmandate

with regard to technology and stay competitive

with private counsel

The Department continuescontinue to offer thisthi type of

training in addition to developing other training

modulesmodule time budget and staff resourcesresource

permitting Beginning in the second quarter of

FY06 on-line training has been offered to staff to

allow them 24/7 accessacces to the coursescourse

In FY09 the Department will began to explore the

optionsoption available for an automated leave tracking

system that can be used by both billing

timekeeperstimekeeper and non-billing employeesemployee that will

integrate with our timekeeping/billing system By

automating thisthi function the Department hopeshope to

realign administrative support taskstask to better meet

the changing businessbusines needsneed of the Department
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Objective 2.1 Upgrade the Security of the State ServiesServie Building

Obtain funding to implement the recommendationsrecommendation of the CDPSCDP Rubicon critical

infrastructure Protection Team including the Management of automated security entry

system for DOL floorsfloor in the State ServicesService Building

Measure 2.1 Maintain and

manage keylesskeyles entry system

Control accessacces cardscard reprogram entry doorsdoor to

ensure that only valid active carscar can activate the

keylesskeyles entry system

Measure 2.2 Establish

security presence in the State

ServicesService Building

Request funding for State Patrol Officer to patrol

building during businessbusines hourshour

Objective 3.1 Obtain additional staffing in the Financial Unit

Measure 3.1 Continue the timely and

accurate processing of all accounting

transactionstransaction

Request funding for an additional FTe in

financial unit to keep up with the growth in

Departmental FTE and accounting

transactionstransaction
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LEGAL SERVICESSERVICE TO STATE AGENCIESAGENCIE

BUSINESSBUSINES AND LICENSE SECTION

Measure 1.1.1 Settle or

file chargescharge on 90% of all

active casescase referred to

the OAG within one year

of the date of referral

Target 90% 90%

Actual 85%

ObjectivesObjective 2.1 Provide excellent legal servicesservice

Measure 2.1.1 Prevail

on all disciplinary

hearingshearing in the Office of

Administrative CourtsCourt

Target 100% 100%

Actual 98%

Measure 2.1.2 Refine

legal practicespractice to develop

increased consistency of

legal opinionsopinion and

processesprocesse between

BoardsBoard in specified target

areasarea

Target 80% 90%

Actual 80%

Measure 2.1.3 Offer

training to all Board staff

and Board membersmember
regarding legal and

ethical rightsright and

responsibilitiesresponsibilitie

Target 75% 90%

Actual 75%1

u...jective 1.1 Aggressively and

licensing actionsaction

timely prosecute and resolve regulatory and

Measure 1.1.1 Settle or file Target 90% 90%

The training during FY 07 was provided to most Board membersmember and some Board staff The

goal in FY 08 is to include all Board membersmember and Board staff other than those who are not

available at the time of the training

ObjectivesObjective 1.1 Timely resolve casescase referred by the BoardsBoard for disciplinary

licensure denial and injunctive action
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casescase on 90% of all active Actual

casescase referred to the OAG
within one year of the date of

referral

90%

Objective 2.1 Effectively and Efficiently serve the interest of our clientsclient

Measure 2.1.1 Prevail on all

litigation mattersmatter referred from

client agenciesagencie

Target 100% 100%

Actual 90%

Measure 2.1.2 Achieve

feedback from client agenciesagencie

through surveyssurvey concerning

their satisfaction with

efficiency effectivenesseffectivenes and

quality of legal service

Target 100% 100%

Actual 100%

ObjectivesObjective 1.1 Assist Litigation Staff with early identification and development of

issuesissue to be presented at hearingshearing within 10 businessbusines daysday of

request for representation_on specific case

Measure 1.1.1 In casescase where

Revenue statutesstatute have not

been interpreted by the CourtsCourt
Revenue attorneysattorney assist with

research and rule making
review the evidence used by

Revenue to make its initial

decisionsdecision and participate in

negotiationsnegotiation to settle disputesdispute

before litigation

Target 95%2 95% 95% 95%

Actual 100% 95% 95%

ObjectivesObjective 2.1 Assist Litigation Staff with management of discovery requestsrequest and

responsesresponse Represent Revenue decision-makersdecision-maker meeting the

Courts/BoardsCourts/Board timelinestimeline

The Revenue clientsclient mostly praised the work that the attorneysattorney performed The Revenue

clientsclient expressed appreciation for our representation of gaming motor vehicle and tax clientsclient

Revenue also expressed concern about disputesdispute between its Dealer Board staff and the line

AAGSAAG The team changed the Dealer Board attorney recently to improve the relationship

Overall the responsesresponse received for the Revenue Unit from our clientsclient merit 95%

approval rating
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Measure 2.1.1 In casescase where

Revenue is sued taxpayer

driver or licensee appealsappeal
Revenue decision upon service

of the AG and Revenue casescase
are opened and answersanswer are

filed and trialstrial or appealsappeal are

pursued

Target 95% 95% 95% 100%

Actual 100% 100% 1100%

ObjectivesObjective 3.1 Training new Revenue managersmanager regarding litigation timelinestimeline

and recognizing legal issuesissue that have wide implicationsimplication

especially in taxation and Gaming
Measure 3.1.1.Development of

tax and Gaming policiespolicie

Target 95% 95% 95% 95%

Actual 100% 100% 100%

ObjectivesObjective 4.1 Improve representat

mailer expertise

ion of Litigation Staff by increasing subject

Measure 4.1.1 Develop an

internal library of authoritiesauthoritie on

gaming taxation dealersdealer and

driver appealsappeal law and

bankruptcy

L____________________________

Target 0% 95% 95% 95%

Actual 50% 60% 65%

ectivesective 1.1 Assist Litigation Staff with early identification and development of

issuesissue to be presented at hearingshearing
Measure 1.1.1 In casescase where

advice lettersletter and applicationsapplication

have been filed with the PUC
upon receipt of direct testimony

set up and maintain regular

meeting schedulesschedule with the

client

Target 100% 100% 100% 100% 90%

Actual 100% 100% 100% 100%

ObjectivesObjective 2.1 Assure ea rly attorney nvolvernent in all casescase
Measure 2.1.1.Attorney

assignment to casescase within 48

hourshour of receipt of requestsrequest for

counsel

Target 100% 100% 100% 100% 100%

Actual 100% 100% 100% 100%

Li.
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ObjectivesObjective 3.1 Training Litigation Staff regarding the necessary documentsdocument

which must be received by the PUC Unit to properly and efficiently

processproces requestsrequest for counsel and generate intervention

documentsdocument and how to properly prepare confidential testimony

and exhibitsexhibit to meet the requirementsrequirement of Commission rulesrule

Measure 3.1.1 Proviae semi- Target 100% 100% 100% 100% 100%

annual in-house training to

Litigation Staff

Actual 100% 100% 100% 100%

ObjectivesObjective 4.1 Open 80 more new casescase
Measure 4.1.1 Close 80 or Target 100% 100% 100% 100% 100%

more casescase
Actual 100% 100% 100% 100%

STATE SERVICESSERVICE

ObjectivesObjective 1.1 Respond to election questionsquestion prosecute casescase and defend

against_constitutional_challengesagainst_constitutional_challenge

Measure 1.1.1

Represent Secretary of

State in election casescase

Successfully defend

challengeschallenge to SecretarysSecretary

decisionsdecision in federal and

state courtscourt

Target 100%

Actual

Measure 1.1.2 Defend

challengeschallenge to Campaign

and Political Finance in

federal and state courtscourt

Target 100%

Actual

ObjectivesObjective 2.1 Prosecute bin go-raffle casescase on behalf to Secretary of State

Measure 2.1.1 Review

chargescharge for possible

action within 30 daysday
after matter is referred

to thisthi office

Target 100%

Actual

ObjectivesObjective 3.1 Defend challe ngesnge to titl setting board decisionsdecision

Measure 3.1.1 Enter

appearance and defend

Title Board in casescase

challenging title board

decisionsdecision

Target 100%

Actual

ObjectivesObjective 4.1 Barber OwensOwen
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Measure 4.1.1 Defend

appeal of transfer of cash

fundsfund to general fund

Target 100%

Actual

ObjectivesObjective 5.1 Defend challe ngesnge to the approval of ballot initiativesinitiative

Measure 5.1.1 Prepare Target

for potential challengeschallenge to Actual

variousvariou initiativesinitiative that

may appear on the ballot

including right to work
human life and

affirmative action

ObjectivesObjective 6.1 RequestsRequest for opinionsopinion

100%

Measure 6.1.1 Provide

advice with 30 daysday of

request

Target 100%

Actual

ObjectivesObjective 7.1 Defend Judicial Department

Measure 7.1.1 Defend

Judicial Department in

bankruptciesbankruptcie Rule 106

casescase and other mattersmatter

Target 100%

Actual

ObjectivesObjective 8.1 Prevail on all judicial appealsappeal of PUG decisionsdecision in state and

federal court ThisThi includesinclude representation of the PUG in the

consolidated arbitration appealsappeal to the 10th Gircuit Gourt of

AppealsAppeal Qwest PUG 06-1132 and representation of the

PUG in other pending appealsappeal at the 10th Gircuit including

PUC Western WirelessWireles 06-1156 and in the Boulder

District Gourt Gity of Boulder Public Service Go of Gob

and PUG 2006GV535 Representation of the PUG in

pending appealsappeal of the PSGo rate case decision and appeal

of PUG towing rulesrule in Boulder Gounty Dist Gourt

Measure 8.1.1

Successful outcome in

appellate mattersmatter

involving PUG decisionsdecision

Target 100% 100%

Actual 100%

Received

favorable

outcomesoutcome

in Qwest

uc
matter

and

western

wirelesswireles

uc
mailer

Oral

argumentsargument

are pending

in Boulder

county Dist

court

mailersmailer

ObjectivesObjective 8.2 Provide on-going comprehensive timely and accurate legal

assistance to the PUG regarding the requirementsrequirement and follow-on

docketsdocket regarding the review and setting of OwestsOwest wholesale

ratesrate it chargescharge competitive local exchange carrierscarrier
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Have

drafted

rulesrule and

issued

NoticesNotice of

proposed

rulemaking

within all

legislative

deadlinesdeadline

Measure 8.2.1 Meet all

schedulesschedule and deadlinesdeadline

in thisthi matter according

to PUC procedural

schedule

Yes XWe
met

deadlinesdeadline

in thisthi

matter

XWe
have met

deadlinesdeadline

in thisthi

matter

No

ObjectivesObjective 8.3 Provide comprehensive and timely legal assistance to the PUC

regarding PSCo Phase electric rate case to be filed 10/07

including legal research regarding use of future test year to set

ratesrate crosscros examination of witnesseswitnesse on behalf of the

CommissionersCommissioner recommendationsrecommendation to CommissionersCommissioner on legal

issuesissue regarding rate case and preparation of PUC OrdersOrder on

ratesrate

Measure 8.3.1 Meet all

schedulesschedule and deadlinesdeadline

in thisthi matter according

to PUC procedural

schedule

Yes
ThisThi
matter is

r1
begin in

late

October
2007

No

ObjectivesObjective 9.1 Provide comprehensive and timely legal legal assistance to the

PUC regarding PSCo resource planning application to be filed

10/31 including legal research regarding use of future test year to

set ratesrate cross-examination of witnesseswitnesse on behalf of the

CommissionersCommissioner recommendationsrecommendation to CommissionersCommissioner on legal

issuesissue regarding the resource planning application and

preparation_of PUC OrdersOrder on the application

Measure 9.1.1 Meet all

schedulesschedule and deadlinesdeadline

in thisthi matter according

to PUC procedural

schedule

Yes ThisThi

large and

complex

docket is

scheduled

to begin in

early

November

No

ObjectivesObjective 10.1 Provide comprehensive and timely legal assistance to the PUC

regarding the promulgation of rulesrule regarding resource planning

and demand side management as result of numerousnumerou legislative

changeschange from the 2007 lenislative session

Measure 10.1.1 Draft

new rulesrule and NOPR
ordersorder that comply with

legislative changeschange that

are constitutional and

within the PUCsPUC
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jurisdiction and are

within the statutory

deadlinesdeadline set by the

legislature

State SeMçesSeMçe Actual Actual Est Req Projected

FY06 FY07 FY08 FY09 FY10
Keeo client agenciesagencie apprised of

Measure 1.1.1 Issue 12

monthly statusstatu reportsreport to

client agenciesagencie by the

15th of each month

Target 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 1.1.2 Revise

monthly statusstatu report to

reflect priority of

workload

Target 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 2.1 Promote time ly compenscompen ation for petroleum leak remed iation

Measure 2.1.1 Contact

petroleum storage tank

fund applicantsapplicant within 10

daysday of request by

agency

Target 100% 100% 100% 100%

Actual 90% 90% 100%

Measure 2.1.2 ProcessProces

fund payment

settlementssettlement within

businessbusines daysday of

receiving documentation

from partiespartie

Target 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 3.1 Reduce the number of employersemployer uninsured for workersworker

compensation.________

Measure 3.1.1 Contact

uninsured employer

within 10 daysday of matter

being referred by agency

Target 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 3.1.2 Apply for

hearing within 20 daysday
from contact with such

employersemployer if insurance

not obtained

Target 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 3.1.3 Pursue

penaltiespenaltie at request of

the Division of WorkersWorker
Compensation

Target 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 4.1 Protect confidential information from inappropriate disciosure

Measure 4.1.1 Upon Target 100% 100% 100% 100%

ObjectivesObjective 1.1 statusstatu of projectsproject

2-55



timely referral from client

agency informally

resolve or file appropriate

document before

response date or

subpoena

Actual 100% 100% 100%

ObjectivesObjective 5.1 Contribute to the effective adjudication of workersworker compensation

proceedings_and_unemployment appealsappeal
Measure 5.1.1 Provide

representation to the

Industrial Claim AppealsAppeal
Office in the State

Appellate CourtsCourt

Target 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 5.1.2 File

appellate briefsbrief on behalf

of the Industrial Claim

AppealsAppeal Office in timely

manner

Target 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 1.1 Provide legal ticiency review of state contractscontract within

businessbusines daysday or lessles average

Measure 1.1.1 COFRSCOFR
Contract Logging

Inquiry CLIN system

trackstrack contract review

volume and time See

TrendsTrend

Target

Actual 698

cofltractscofltract
reviewed in

536
businessbusines

daysday

631

contractscontract

reviewed

6.9

businessbusines

daysday

716

contractscontract

reviewed

businessbusines

daysday

750

contractscontract

reviewed

ObjectivesObjective 2.1 Issue all written legal opi nionsnion wit hin 60 daysday
Measure 2.1.1 Compare
date of clientsclient request

with date of final written

opinion and calculate

average turnaround time

on an annual basisbasi

Target 60 60 60 60

Actual 10

120

daysday

10-120

daysday
10-90

daysday

ObjectivesObjective 3.1 Keep Personnel Contract Review personnel informed

major case and project statusstatu
regarding

Measure 3.1.1 Annually

issue 12 monthly case

statusstatu reportsreport to

Personnel and Contract

Review personnel

Target 12 12 12 12

Actual 12 12 12
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Measure 1.1.1 Assist

the Department of Health

Care Policy and

Financing HCPF and

ChildrensChildren Basic Health

Plan CHP Policy

Board by providing legal

servicesservice for the benefit of

the program

Target

Actual Yes Yes Yes

ObjectivesObjective 2.1 Defend HCPF in litigation challenging the implementation of the

Colorado_Benefits_Management_System

Measure 2.1.1 Defend Target

HCPF in litigation under Actual

State District Court

preliminary injunction

finalize conditional

settlement agreement

and reach resolution

through trial settlement

or further order of Court

Measure 2.1.2 Pursue Target

administrative remediesremedie Actual

regarding overpaymentsoverpayment
or other amountsamount owed

by Medicaid providersprovider to

HCPF

Yes Yes Yes

Yes Yes Yes

ObjectivesObjective 3.1 Continue to pursue repayment of public fundsfund expended to

provide medical benefitsbenefit from estatesestate trust and responsible third

partiespartie

Measure 3.1.1 Pursue Target $1000000 $1000000 $1000000 $700000

ObjectivesObjective 1.1 Assist in providing accessacces to health care insurance for Colorado

children
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Measure 3.1.2 Continue

to vigorously defend state

statutesstatute regarding the

continuing of truststrust for

purposespurpose of Medicaid

eligibility to prevent

unauthorized provider

paymentspayment

Target

Actual Yes Yes Yes

Measure 4.1.1 Defend

challengeschallenge to

administrative rulesrule of the

Medical ServicesService Board

that reduce benefitsbenefit or

reimbursement ratesrate and

respond to such

challengeschallenge within 30 daysday
of filing 80% of the time

Target

Actual Yes Yes Yes

ObjectivesObjective 5.1 Continue to defend appealsappeal brought by providersprovider of Medicaid

servicesservice seeking higher reimbursement or payment of improperly

submitted_claimssubmitted_claim

Measure 5.1.1 Defend

the Department of Health

Care Policy and

Financing from nursing

facilitiesfacilitie challenge of

their appraisalsappraisal in order

to get higher Medicaid

reimbursement and

respond to such

challengeschallenge within 30 daysday
of filing 80% of the time

Target

Actual Yes Yes Yes

Measure 5.1.2 Continue Target

recovery of Medicaid Actual $1153 055 $1571590 736927

paymentspayment from personal

injury settlementssettlement and

from other liable third

partiespartie and recover $1

million in Medicaid fundsfund

to the extent permitted

under the recent Ahlborn

decision limiting the

impact of the Medicaid

lien
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to defend appealsappeal

brought by providersprovider of

Medicaid servicesservice

seeking higher

reimbursement or

payment of improperly

submitted claimsclaim and

respond to such appealsappeal
within 30 daysday of filing

80% of the time

Actual Yes Yes Yes

ObjectivesObjective 6.1 Defend HCPF and CDPHE in actionsaction to deny or terminate

Medicaid_certification and state licensure

Measure 6.1.1 Defend

CDPHE in regularly

occurring licensure

revocation casescase
Respond to appealsappeal of

Dept action within 30

daysday of filing 90% of the

time

Target

Actual Yes Yes Yes

ObjectivesObjective 7.1 Establish false claimsclaim actionsaction both reviewing and filing for HCPF
Measure 7.1.1

ContinuousContinuou review of

casescase with HCPF and

coordination with federal

and state agenciesagencie to

identify those subject to

false claim recoveriesrecoverie

and prosecute civil false

claim casescase in state

court and in federal

courtscourt jointly in

cooperation with the

Justice Department

Target

Actual Yes Yes Yes

yr
tion

resulted

in

recovery

$850000
in FY 07

ObjectivesObjective 8.1 Prosecute actionsaction regarding revocation suspension of EMT
licenseslicense for CDPHE

Measure 8.1.1.Assist Target
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CDPHE in preparing Actual Yes Yes Yes

NoticesNotice of chargescharge and

defending administrative

action to revoke or

suspend license

Respond to appeal of

Department

administrative action

within 30 daysday of filing

90% of the time

ObjectivesObjective 9.1 Represent CDPHE and HCPF in mattersmatter where licenseeslicensee or

providersprovider file for_bankruptcy

Measure 9.1.1 File and

monitor claimsclaim in

bankruptcy court for

HCPF within time period

established by the Court

Target

Actual Yes Yes Yes

Measure 9.1.2.Monitor

bankruptcy filingsfiling for

possible transfer of

Target

Actual Yes Yes Yes

ownership issuesissue

ObjectivesObjective 10.1 Advise and defend CDPHE and HCPF in mattersmatter relating to state

and federal statutesstatute implementing citizenship and identification

requirementsrequirement for receipt of public benefitsbenefit

Measure 10.1.1 Review Target

and advise on rulesrule Actual Yes

implementing new

document requirementsrequirement

Measure 10.1 .2.Defend

and advise the

DepartmentsDepartment in litigation

and potential litigation

issuesissue relating to rule

Target

Actual Yes

implementation wi

daysday of request 80

thin 30

of

the time

ObjectivesObjective 11.1

11.1.1

Advise and defend the Department of Human ServicesService in classclas

action seeking recovery of attorneysattorney feesfee for certain AND
recipientsrecipient

Defend Target
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DHS in Martinez litigation

at district court and

appellate level if

necessary including

drafting of legislative

alternativesalternative to eliminate

liability

ObjectivesObjective 1.1 Resolve all child licensing enforcement casescase in timely and

efficient manner

Measure 1.1.1 Draft and

serve ordersorder of summary
suspension within 72

hourshour of receiving the

request from the

Department

Target 100% 100% 100% 100% 100%

Actual 90% 95% 100%

Measure 1.1.2 Draft and

serve noticesnotice of chargescharge
in summary suspension

casescase within one week

after the order of

summary suspension has

been served

Target 100% 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 1.1.3 Prepare

notice of chargescharge in non-

emergency casescase within

30 daysday after receipt of

request from the

department

Target 100% 100% 100% 100% 100%

Actual 100% 100% 97%

ObjectivesObjective 2.1 Resolve all incoming requestsrequest for fair hearing regarding the State

Automated Data System in timely and efficient manner
Measure 2.1.1 Resolve Target 100% 100% 100% 100% 100%
at least 75% of incoming Actual 100% 100% 100%

requestsrequest without going to

hearing on the meritsmerit
either by settling the

case utilizing ADR filing

dispositive motionsmotion

based on criminal or

dependency and neglect

adjudicationsadjudication or dropping

casescase where listing is

not appropriate

ObjectivesObjective 3.1 Defend the State is major litigation
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Measure 3.1.1 Continue

to defend the CBMSCBM
lawsuit and seek an

appropriate resolution

Target 100% 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 4.1 Revi ew rulesrule in timely and efficient manner
Measure 4.1.1 Prepare

written informal rule

opinion within one week

after receipt or before the

board meeting which

ever is earlier

Target 100% 100% 100% 100% 100%

Actual 100% 100% 100%

Measure 4.1.2 Prepare

formal attorney general

opinionsopinion on adopted

rulesrule within 20 daysday of

their submission to the

unit

Target 100% 100% 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 1.1 Provide quality efficient cost-e ective legal representation to

clientsclient both in litigation mattersmatter not covered by Risk Management
or the Employment Personnel Section and in non-litigation

mattersmatter such as requestsrequest for opinionsopinion formal and informal and

compliance with changeschange in state and federal lawslaw
Measure 1.1.1 Issue regular statusstatu updatesupdate to each major client every month or more

often if appropriate

Measure 1.1.2 Monitor billingsbilling and expensesexpense on monthly basisbasi and addressaddres any
anomaliesanomalie promptly with clientsclient

Measure 1.1.3 Vigorously defend Colorado Christian University Weaver et at

Lobato et at State of Colorado et at and Boulder Valley School District et at

State Board of Education et at three pending constitutional challengeschallenge

Measure 1.1.4 Respond

to client requestsrequest for

informal opinionsopinion within

30 daysday at least 80% of

the time and to requestsrequest

for formal opinionsopinion in

accordance with the

policiespolicie of the Office of

the Attorney General

Target 80% 80% 80% 80% 80%

Actual 80% 80% 80%
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Measure 11.4 Secure

protective order or quash

subpoenae improperly

seeking information

protected by student

privacy lawslaw

Target 80%

Actual

Measure 1.1.5 Assist clientsclient to draft revise and maintain their policy manualsmanual to

comport with applicable lawslaw

ObjectivesObjective 1.2 Provide legal representation regarding capitol construction

projectsproject for clientsclient

Measure 2.1.1 Negotiate or use dispute resolution methodsmethod with contractorscontractor and other

professionalsprofessional to resolve construction issuesissue satisfactorily

Measure 2.1.2 Timely commence or defend law suitssuit when alternative dispute

resolution is unsucce
ObjectivesObjective 2.1 Help to improve the quality of educational and vocational

instruction in Colorado

Measure 2.1.1 Assist the Colorado Department of Education in policing teacher

certification and improve discipline and oversight of Colorado teachersteacher by making

recommendationsrecommendation regarding casescase sent to us for review within daysday of referral of

investigationsinvestigation to thisthi office

Measure 2.1.2 Assist the Colorado State Board of Education in connection with legal

challengeschallenge to charter schoolsschool including those designed to assist at-risk children

Measure 2.1.3 Work with the Division of Private and Occupational SchoolsSchool to monitor

schoolsschool offering vocational training in Colorado including denying certification to or

closing substandard schoolsschool

Measure 2.1.4 Work with the Charter School Institute to review approve and oversee

Institute Charter SchoolsSchool and assist the Charter School Institute Board with regulationsregulation

policiespolicie and other legal advice

Measure 2.1.5 Assist the State Board of Education and CDE to draft policiespolicie and

regulationsregulation implementing the statutesstatute on educational reform

Measure 2.1.6 Revise the School Violence Prevention Manual and Student Discipline

Manual as needed to reflect any changeschange in applicable lawslaw

LITIGATION

ObjectivesObjective 1.1 Frosecute all ondemnation actionsaction meeting all statutory

deadlinesdeadline and obtain possession of real property needed for

transportation projectsproject prior to the possession date set by the

agency Bring these to as speedy resolution as possible to

save the state interest costscost

Measure 1.1.1 Keep Target 75% 75% 75% 80% 80%
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caseload current by

bringing to conclusion

75% of casescase within

yearsyear of filing action

Actual 77% 87% 91%

Measure 1.1.2 Assist

CDOT in condemnation

actionsaction by saving the

State money in acquiring

real property at lessles than

landowner demandsdemand

Target
$500000 $5Q0OO $SOQ000 $1OOQ000 $imH

Actual $503000 Resolved

condemn

ation

casescase
Saved

$1.2 mi

Resolved

condemn

ation

casescase
saved

over$6

million

ObjectivesObjective 2.1 Respond to all requestsrequest for legal advice from CDOT and the

Transportation Commission in concise comprehensive and

timely manner

Measure 2.1.1 All non-

emergency requestsrequest are

to be referred to an

attorney within daysday of

receipt with response

date as established by

the client

Target 90% w/in

daysday
90% 90% 90% 90%

Actual 90% 95% 90%

Measure 2.1.2

Emergency requestsrequest are

to be handled

immediately and

response given within the

time frame established

by the client

Target 100% 100% 100% 100% 100%

Actual 95% 100% 99%

ObjectivesObjective 3.1 Review revise and approve all contractscontract for execution to meet

COOT_requirementsCOOT_requirement
Measure 3.1.1 Review

between 400-500

contractscontract and reviseor

approve

Target 500
contractscontract

500

contractscontract

450

contractscontract

450

contractscontract

450
contractscontract

Actual 445 405 412

Measure 3.1.2 Review
revise and approve

COOT contractscontract in lessles

than four daysday on

average statewide

average is four daysday

Target daysday daysday daysday
Actual 2.27

daysday
3.5

daysday
daysday

ObjectivesObjective 4.1 Review proposed and pending legislation for COOT
Measure 4.1.1 Review Target daysday SdaysSday daysday daysday daysday
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legislation within daysday
of receipt of request and

provide input based on

client need

Actual 100% 100% 100%

ObjectivesObjective 5.1 Attend all Transportation Commission and Tolling Enterprise

Board_meetingsBoard_meeting

Measure 5.1.1 Attend all

meetingsmeeting of the

Commission and

Enterprise and provide

advice as requested

Target 100% 100% 100% 100% 100%

Actual 100% 95% 100%

ObjectivesObjective 1.1 Prevail on all construction suitssuit brought by or against the CDOC in

litigation involving defective construction at several new Colorado

prisonsprison built in Colorado

Measure 1.1 Successful

Outcome At Trial in

Construction Litigation

Target 100% N/A

Actual 100%

successsucces

N/A N/A

ObjectivesObjective 1.2 Limit the number of inmate suitssuit which actually proceed to trial by

preparing dispositive motionsmotion dismissal and/or summary
judgment at the inception of the case along with supportive briefsbrief

and affidavitsaffidavit

Measure 1.2 Successful

dispositive motion before

discoveryandtrial

Target 80% 80% 80% 80%

Actual 63%
172of

272

63%
149of

236

rulingsruling

87%
148of

171

rulingsruling

ObjectivesObjective 1.3 Prevail at hearing or trial on all suitssuit brought against the DOC the

Parole Board or their employeesemployee Prevail at hearing or trial on all

suitssuit brought by inmatesinmate against any state agency or state

employee objective excludesexclude personnel and employment

mattersmatter which are handled by another unit are also

excluded

Measure 1.3 Successful Target 80% 80% 80% 80%
trial and hearing Actual 92% 82% 92%
outcome 12-1 14-3 22-2

ObjectivesObjective 1.4 Prevail on all appealsappeal of casescase from the trial court ThisThi number

includesinclude appealsappeal to district court It also includesinclude appellate rulingsruling

from the courtscourt of appealsappeal and supreme courtscourt in the state and

federal systemssystem doesdoe not include CRCP 106 judicial reviewsreview

that were not dismissed but were ruled upon after review of briefsbrief

and certified recordsrecord See objective 1.5
Measure 1.4 Successful Target 85% 85% 85% 85%
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appellate outcome Actual 91% 95% 92%

31-3 38-2 76-7
ObjectivesObjective 1.5 Prevail on all appealsappeal of prison disciplinary casescase and other

agency hearingshearing from the agency to the district court

Measure 1.5 Successful

appellate outcome in

prison disciplinary and

administrative casescase

Target 85% 85% 85% 85%
Actual 95%

83-4

93%

56-6

79%

60-16

ObjectivesObjective 1.6 Settle casescase for reasonable amount as appropriate Save the

CDOC money in settlementssettlement

Measure 1.6 Successful

settle-mentssettle-ment in

appropriate casescase

Target
SavingsSaving
of

$300000

casescase

SavingsSaving of

$10000

Actual settled casescase
settled4

ObjectivesObjective 1.7 Seek cost of care and attorneysattorney feesfee from opposing party when

appropriate and reduce amount of attorneysattorney feesfee ordered to be

paid by DOC when ordered

Measure 1.7 Amount of

feesfee and costscost recovered

Target $30000

cost of

care

attysatty
feesfee

dependsdepend
on casescase

$30000

cost of

care attysatty

feesfee

depend on

the casescase

Actual $60547

cost of

care

ordered

cost of

care

ordered

ObjectivesObjective 2.1 Provide answersanswer to requestsrequest for advice within 10 daysday of the

request Provide written responsesresponse including informal Attorney

General OpinionsOpinion when requested target measure will be

lessles than 100% because informal AGOsAGO cannot and should not be

given within 10 daysday Attend weekly meetingsmeeting at CDOC and other

meetingsmeeting at CDOC or Parole Board upon request

Measure 2.1 Advice Target 90% 90% 90% 90%

given within 10 daysday of Actual 100% 100% 99%

request 191-01 234-0 335-2

SavingsSaving $283350 demand $541 000settlement amount $257650

SavingsSaving $51091 Demand $57316 Settlement Amount $6225

$20000 in attysatty feesfee paid $151557 in attysatty feesfee Caruso casefrom demand of $234388

savingssaving of $82831

AttysAtty feesfee paid were part of the $6225 determine how much went to feesfee and how

much to inmate in one settlement
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ObjectivesObjective 3.1 File motionsmotion for protective ordersorder or motionsmotion to quash in every

case in which party seeksseek privileged or confidential recordsrecord or

filesfile Represent the agency in any hearingshearing on such motionsmotion

Either succeed in having the subpoenassubpoena quashed in full after in

camera review or at minimum obtain protective ordersorder so that no

inmate or other third party may view the confidential material

Measure 3.1 Motion for

Protective Order filed and

granted in whole or

substantially in part

Target 90% 90% 90% 90%

Actual 100% 100% 100%

ObjectivesObjective 4.1 Review proposed and

the CDOC and on the

pending legislation to determine effect on

Parole Board

Measure 4.1 Review

proposed legislation

within five daysday of receipt

of request and provide

input based on

constitutionality

consistency with other

statutesstatute and lawslaw and

client need

Target 100% 100% 100%

Actual 100% 100% 100%

ObjectivesObjective 5.1 Advise and represent the CDOC on all mattersmatter related to the

execution of inmatesinmate on death row ThisThi includesinclude attendance at

execution protocol meetingsmeeting preparation of inmate biographiesbiographie for

the Executive Director legal research defense of suitssuit concerning

the execution such as accessacces to officersofficer execution proceduresprocedure
media accessacces and demonstrator accessacces

Measure 5.1 Execution Target

Occurred as scheduled Actual None None None-a---
ObjectivesObjective 1.1 Aggressively and efficiently defend the state in tort and federal

court casescase and successfully represent clientsclient in trialstrial

Measure 1.1.1 Number

of casescase going to trial

and number of

defendant verdictsverdict

Target 4/3 75% 4/3

75%
3/2 67% 3/2

67%
Actual 5/3 60% Lost

trial

0%

trialstrial

ObjectivesObjective 2.1 Obtain favorable ruling on motionsmotion to dismissdismis and for summary
judgment

Measure 2.1.1 Number Target 45 45 40 90%
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of motionsmotion won includesinclude

Motion to DismissDismis and

for Summary Judgment

Actual 49 won

defeated

motionsmotion

for

rehearing

defeated

motion

for prel

in

92%

ji
lost md
and

sj

Measure 2.1.2 Amount

of money saved by

successful motionsmotion

appealsappeal court

dismissalsdismissalor voluntary

dismissalsdismissal by plaintiffsplaintiff

as result of our actionsaction

Target $1000000 $2000000

Actual $5.9 mu

large

number

because

of oneSone

demand

$2785867

ObjectivesObjective 3.1 Obtain favorable rulingsruling on appea Is

Measure 3.1.1 Number

of favorable rulingsruling on

appeal or favorable

rulingsruling on PetitionsPetition for

Certiorari

Target 80% 80% 80% 80%

Actual 19/15

/0-

AppealsAppeal
3/2

67%
cert.Petscert.Pet

won

91%

AppealsAppeal
won 3/3

100%

petspet for

cert

80%

on

lost

ObjectivesObjective 4.1 Settle casescase that should be settled for reasonable amountsamount
Measure 4.1.1 Total of

settlement amountsamount and

number of casescase settled

Total

Demand
Average

Paid

of

CasesCase
SavingsSaving

Target

FY05
$1500000 $55000 25

Actual

FY05

$1735529 $5.2 mil $69421 25 $3559759

Target

FY06

$1500000 $65000 25

Actual

FY06

$632954 $2.8 mil $30141 21 $2157485

Target

FY07
$700000 25

Actual

FY07

$1169872 $2.6mil $38996 30 $1476131

Target

FY08

$800000 $40000 25

ObjectivesObjective 5.1 Obtain voluntary dismissalsdismissalfrom

Measure 5.1.1 Number Target

of voluntary dismissalsdismissal

plaintiffsplaintiff and from courtscourt

10 15

voluntary casescase
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and court dismissalsdismissal
voluntary

Actual 111

dismissal

court

dismissal

dismissal

l4voluntary

court

dismissal

ObjectivesObjective 6.1 Pursue and obtain attorneysattorney feesfee

requestsrequest for attorneysattorney feesfee in tort

in appropriate casescase resist

casescase and monitoring casescase
Measure 6.1.1

AttorneysAttorney feesfee ordered

for the State in Risk

Mgmt casescase

Target $10000 $1000
00

$30000 $1500

Actual $53514 $10305 $2500

Measure 6.1.2

AttorneysAttorney feesfee ordered

to be paid by state in tort

casescase and casescase tort

was monitoring for attysatty

feesfee

Actual

._________

Monitoring

casescase
resolved

with no

payment of

feesfee lost

one

request

$17000

Pay as

little as

possible

in

attorneysattorney

feesfee

Objective 7.1 Seek

petition for certiorari

when appropriate and

resist petitionspetition by

opposing partiespartie

Measure 7.1.1 PetitionsPetition

for certiorari defeated

successfully and

petitionspetition granted when

the state requestsrequest it

Actual petitionspetition

for cert were

defeated

successfully

petition

granted

successfully

DependsDepend
on the

typestype of

casescase
handled in

the fiscal

year

Objective 1.1 Aggressively defend the state and its employeesemployee in State

Personnel Board SPB hearingshearing in disciplinary actionsaction in which

state employeesemployee suffered losslos in current base pay statusstatu or

tenure

Measure 1.1.1 Number Target Win 70% Win 70% Win

of EP casescase that went to of casescase of casescase 70% of

mandatory hearing in that go to that go to casescase
front of State Personnel hearing hearing that go
Board and resultsresult to

obtained hearing

2-69



Actual 163

casescase

opened

by SPB
31

hearingshearing

Won
22/71%

Modified

Lost

112

mandatory

hrg casescase

opened by

SPB
25

hearingshearing

Won
14/56%

Modified

Lost

90

Mandatory

hearing

casescase

opened by

SPB
25

hearingshearing

completed

Won 19

76%
Modified

Lost

Objective 2.1 Provide training to state agency supervisorssupervisor and managersmanager to

assist them in avoiding liability and providing more effective

performance management
Measure 2.1.1 Present

15 training sessionssession to

state agenciesagencie

managersmanager and

supervisorssupervisor

Target 15

sessionssession

15

sessionssession

Actual 12

sessionssession

to8

agenciesagencie

15

sessionssession

tol2

agenciesagencie

17

sessionssession

tol4

agenciesagencie

Objective 3.1 Oppose petitionspetition for discretionary hearingshearing in casescase where the

employee doesdoe not have right to hearing such as final agency

grievance_decisionsgrievance_decision

Measure 3.1.1 Number

that werepe i1ion

bnefed and number of

casescase won hearing

denied in Employment

Personnel EP casescase

Target Win 85% of

requestsrequest for

discretionary

hearingshearing

win 85% of

requestsrequest for

discretionary

hearingshearing

Win 85%
of

requestsrequest

for

discretion-

hearingshearing

Actual 119

petitionspetition

received

bySPB
26 casescase
briefed

Won
23/88%

Lost

petitionspetition

Of those

hearingshearing
won

2/67%

86

petitionspetition

received

bySPB
46 casescase
briefed

Won
39/85%

Lost

petitionspetition

of those3
settled

and are

pending

82

petitionspetition

received

bySPB
70 casescase
briefed

Won 65

93%

hearingshearing
were

denied

Of the

hearingshearing

granted

won and

are

pending
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Objective 4.1 Represent state agenciesagencie successfully in appealsappeal to the State

Personnel Board from decisionsdecision of Administrative Law JudgesJudge
Measure 4.1.1 Number

of SPB Employment

Personnel EP appealsappeal
number of successful

rulingsruling

Target Win 75%
of

appealsappeal

to SPB

Win 75%
of

appealsappeal
to SPB

Win

67% of

appealsappeal
to SPB

Actual 13

appealsappeal
won

10/77%

Board

modified

or

reversed

appealsappeal
won

6/67%

Board

modified

or

reversed

appealsappeal
won

67%
Board

reversed

ObjectivesObjective 5.1 Represent state agenciesagencie in appealsappeal from decisionsdecision of State

Personnel Board to the Colorado Court of AppealsAppeal
Measure 5.1.1 Number

of EP AppealsAppeal to Ct of

AppealsAppeal number of

successful appealsappeal

Target Win 75%
of

appealsappeal
to Ct of

AppealsAppeal

Win 75%
of

appealsappeal
to Ct of

AppealsAppeal

Win

50% of

appealsappeal
to Ct of

AppealsAppeal
Actual

appealsappeal
Won
3/75%

Lost

appealsappeal
Won
3/50%

Lost

appealsappeal
Won
50%
Lost

Objective 6.1 Dispose of EP casescase short of hearing through motionsmotion or settling

casescase that should be settled for reasonable amount

Measure 6.1.1 Number

of EP casescase settled

Target Settle

25%

Actual

Settle

50% of

casescase set

for

hearing

Settle

50% of

casescase
set for

hearing

78 casescase
settled

20% of

those set

for

hearinq

112

casescase set

for

hearing

59-53%

settled

95 casescase
set for

hearing

5457%
settled
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Measure 6.1.2 Number

of EP casescase dismissed

on motion

Target Win

motionsmotion

in 30%
of casescase

Win

motionsmotion
in 20% of

casescase set

for

hearing

Win

motionsmotion
in 25%
of

casescase
set for

hearing

Actual 109 casescase
dismissed

on motion

27% of

those set

for hearing

112 casescase
set for

mandatory

hearing

20/18%

dismissed

on motion

95 casescase
set for

hearing 24

25%

dismissed

on motion

Objective 7.1 Safeguard state money in the Subsequent Injury Fund SIF
and Major Medical Insurance Fund MMIF and ensure the

statutory and legal propriety of lost wage and medical benefitsbenefit

paid to injured workersworker from those FundsFund
Measure 7.1.1 Aggressively Target Win 80% Win 80% Win

pursue motionsmotion to dismissdismis or of of 80% of

for summary judgment in motionsmotion motionsmotion motionsmotion

appropriate casescase and Actual motionsmotion

defend motionsmotion successfully motionsmotion filed

for

summary

judgment

filed

Won both

100%

Lost none

Measure 7.1.2 Aggressively

representthestateinSlF

and MMIF hearingshearing and

trialstrial

Target Win 75%
of

hearingshearing

or trialstrial

Win 75%
of

hearingshearing

or trialstrial

Win

75% of

hearingshearing

or trialstrial

Actual One

case

went to

hearing

and we
won
100%

case

went to

hearing

case

settled

after

hearing

Measure 7.1.3 Represent

SIF and MMIF in appealsappeal

Target Win 80%
of

appealsappeal

Win 80%
of

appealsappeal

Win

80% of

appealsappeal
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Actual SIF

appealsappeal
won2-
67%
No

decision

in

appealsappeal
Won4-
80%
Lost

appealsappeal

Measure 7.1.4 Settle SIF

and MMIF casescase as

appropriate

Target Save the

state

$150000

Settle

casescase to

avoid

payment

Settle

casescase to

save the

state

money

Actual Settled

casescase with

no money
from SIF

Settled

casescase
with no

money from

MMIF
with MMIF

receiving

$5000 for

subrogation

of claim

settled for

$105K from

SIF wanted

$1 50K
saved $45K

ObjectivesObjective 8.1 Provide timely current and complete legal advice to the

Colorado Civil RightsRight Division of the Dept of Regulatory

Aff airsair

Measure 8.1.1 Research

prepare and submit legal

memoranda on transactional

questionsquestion and cutting edge
legal issuesissue to the CCRD
within 30 daysday of each

request

Target 100% 100% 100% 100%

Actual

100% 100% 100%

ObjectivesObjective 9.1 Continue to provide timely current and complete legal

analysisanalysi and opinionsopinion on the hearing worthinessworthines of casescase
referred by the CCRD

Measure 9.1.1 Analyze

each investigative file

research the legal questionsquestion

raised therein prepare and

submit memorandum to the

CCRD and the Colorado

Civil RightsRight Commission

within 30 daysday of receipt of

such request

Target 100% 100% 100% 100%

Actual 100% 100%

12

prepared

100%

39 filesfile

referred

for hearing

worthinessworthines

2007

in
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ObjectivesObjective 10.1

Measure

10.1.1 Aggressively pursue

and conclude all phasesphase of

litigation from discovery

through hearingshearing and trialstrial

to appellate briefsbrief and oral

argumentsargument incorporate

preceptsprecept of ADR in effort to

conserve and maximize

beneficial effect of litigation

fundsfund

complaintscomplaint

set for

hearing

settled

case

removed

to federal

court

Vigorously prosecute all casescase of employment housing and

public accommodation discrimination in administrative and

court proceedingsproceeding in which the Colorado Civil RightsRight

Commission issued formal complaint

Actual

Target 100% 100% 100%

Two

hearingshearing
won both

100%

Measure 10.1.2

Successfully represent the

agency in appealsappeal

Target Win 75%
of

appealsappeal

Win 75%
of

appealsappeal

Win

75% of

appealsappeal
Actual

appealsappeal
Woni

still

pending

appealsappeal
to

Comm
are still

pending

appealsappeal

Measure 11.1.3 Settle casescase

favorably for the charging

party when appropriate

Target

casescase casescase casescase

Actual casescase
settled

casescase
settled employment

casescase
settled

$8K

training

$7K and

$29K

ObjectivesObjective 1.1 Represent variousvariou state agenciesagencie nd employeesemployee in Federal and

State employment claimsclaim in variousvariou aspectsaspect of litigation File

appropriate motionsmotion to dismissdismis and for summary judgment in order

to win casescase short of trial

Measure 1.1.1 .Number Target 8/6 10/8 filed

of motionsmotion to dismissdismis win
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filed and won and

number of claimsclaim

dismissed by MTD

Actual filed

won in

full and

inpart

lost2

314

claimsclaim

dismd

12 filed

12

decided

2grtd
in part

logrtd

in full

54

claimsclaim

dismd

filed

decided

granted in

full

granted in

part.19

claimsclaim

dismd

Measure 1.1.2 Number Target 10 filed

of MotionsMotion for Summary Won in

Judgment filed and won full

number of claimsclaim Lost

dismissed 41

claimsclaim

dismd

ObjectivesObjective 2.1 Obtain favorable rulingsruling

filed

decided

grtd

in full

denied

in full

13

claimsclaim

dismd

filed/winSfiled/win

filed

decided

granted in

full

granted in

part3

denied in

full

claimsclaim

dismd

filed

win

on appealsappeal
Measure2.1.1.Number

of favorable rulingsruling on

appeal

Target 5/4 64 64
Actual appealsappeal

Won
Lost

12

handled

decided

won

in full

claimsclaim

won

handled

decided

all won in

full

claimsclaim won

ObjectivesObjective 3.1 Agg ressively defend the state and its employeesemployee in trialstrial

Measure 3.1.1 Target 22 22
Actual trialstrial trialstrial trialstrial

won
in full

won
in part

Won
claimsclaim
lost

claim

ObjectivesObjective 4.1 Settle casescase favorably for the state
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Measure 4.1.1 Total Target 15 15 casescase 10 casescase
number of casescase settled casescase settle settle

and settlement amountsamount Save save the save the

versusversu demandsdemand the state as state as

state as much as much as

much possible possible

as

_________ possible __________
13 casescase 15 casescase
settled casescase settled

settled

ObjectivesObjective 5.1 Develop and present trai

law ssuesssue
ning to state agenciesagencie on employment

Measure 5.1.1 Target 12 training

sessionssession

12

training

sessionssession

Actual 16

training

sessionssession

14 training

session

mcI in-

house

CLEsCLE and

mock trial

at Risk

Conf

Actual 11733 13443.2 11280.6

Measure savingssaving to

state based on all the

casescase amount

demanded versusversu

amount recovered

Target $2000000 5000000 $5000000

Actual $5876000 Amt
demanded

Amount

Demanded

Measure Number of

casescase opened/number of

claimsclaim

Target 50

casescase
in-

house

10

casescase
outside

counsel

50 casescase
handled

in-house

10 outside

counsel

40 casescase
handled

in-

house
outside

counsel

involving 127 claimsclaim $969000 paid out $5000000 requested SavingsSaving $403100
41 claimsclaim settled Paid $881000 requested amt was $5840000 Saved $5000000
47 claimsclaim settled Paid $841460 Requested amount was $2600000 Saved $1758540

$7537000 Amt pd $881000 SavingsSaving $6656000
in 21 casescase closed $7599955 Amount paid $841460 SavingsSaving $6758495
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ObjecL 1.1 Assist clientsclient to obtain and maintain delegation from L2A to

administer_the federal ervironmental programsprogram
Measure 1.1.1

Communicate with the

Target Yes Yes Yes

Actual Yes Yes

EPA to ensure

productive working

relationship

Measure 1.1.2 Review

billsbill and proposed rulesrule

Target Yes Yes Yes

Actual Yes Yes

to ensure that programsprogram
meet minimum federal

requirementsrequirement

ObjectivesObjective 2.1 Provide clientsclient with consistent quality legal servicesservice and counsel

Measure 2.1.1 Target Yes Yes Yes

Actual 15 casescase
opened
46 casescase
handled

in-

house

14 casescase
outside

counsel

1066

claimsclaim

by in

house

50

claimsclaim

by

outside

counsel

17 casescase

opened
85 claimsclaim

in new

casescase
38 casescase

with 560

claimsclaim

handled in

house
casescase

with 28

claimsclaim

handled

outside

21

casescase

opened

128

claimsclaim

in the

new

casescase
45

casescase
handled

in-

house
12

casescase
outside

611

claimsclaim

in

house
50

claimsclaim

outside

NATURAL RESOURCESRESOURCE
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Represent clientsclient in

meetingsmeeting rule-making

hearingshearing adjudicatory

hearingshearing and appealsappeal of

the Air Quality Control

Commissionthe Water

Quality Control

Commissionthe Water

and Wastewater Facility

OperatorsOperator Certification

Board and the Board of

Health

ObjectivesObjective 1.1 Provide consistent and efficient legal servicesservice to client agenciesagencie
with the goal of resolving water dispu tes through collaboration

rather than litigation

Measure 1.1.1 Provide Target Yes Yes Yes

Actual Yes Yes

Measure 2.1 .2.Prepare

rule opinionsopinion legal

memorandum and court

documentsdocument in timely

manner

Target Yes Yes Yes

Actual Yes Yes

Measure 2.1.3 Confer

with clientsclient on regular

basisbasi to identify prioritiesprioritie

for legal servicesservice and

discussdiscus statusstatu of pending

mattersmatter

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 3.1 Ensure that the adoption implementation and enforcement of

environmental programsprogram are consistent with state and federal

requirementsrequirement and defend any challengeschallenge to such programsprogram
Measure 3.1.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes

ObjectivesObjective 4.1 Draft and negotiate clear effective and efficient regulationsregulation and

legislation on behalf of clientsclient

Measure 4.1.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes

ObjectivesObjective 5.1 Ensure compliance with environmental programsprogram through creative

non-punitive meansmean as well as through traditional enforcement

methodsmethod
Measure 5.1.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes
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rapid response and

resolution of enforcement

mattersmatter referred from the

Division of Water

ResourcesResource

Actual Yes Yes

Measure 1.1.2 Provide

timely resolution of

statementsstatement of opposition

to new water rightsright

applicationsapplication and

applicationsapplication for changeschange
of water rightsright and plansplan
for augmentation

including litigation in

water court or appealsappeal to

the State Supreme Ct

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.3

Represent the Division of

Water ResourcesResource in

connection with legal

challengeschallenge to the

DivisionsDivision water rightsright

administration decisionsdecision

and dutiesdutie

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.4 Assist

Division of Water

ResourcesResource with respect

to administrative or water

oourt challengeschallenge to well

permit approvalsapproval or

denialsdenial

Target Yes Yes Yes

Actual Yes Yes

..

Measure 1.1.5 Assist

Division of Water

ResourcesResource in negotiating

and litigating 112 protestsprotest

to the inclusion of water

rightsright on the 2000

decennial abandonment

list

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.1 ne

and

Measure 1.1.1 Review

objective of the Unit is to prot

landsland from the dangersdanger of hazardoushazardou

Target Yes Yes Yes

ect ColoradosColorado citizenscitizen

and solid waste
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all draft compliance Actual Yes Yes

ordersorder within 15 working

daysday of receipt Review

includesinclude ensuring that

compliance ordersorder are

legally defensible that

they do not require

actionsaction that are beyond

the authority of the

HMWMD to impose and

that any requirementsrequirement are

clear and enforceable
_______ _________ _______

Measure 1.1.2.Provide Target Yes Yes Yes

legal counsel to the Actual Yes Yes

HMWMD and the

HazardousHazardou Waste
Commission at all

Commission meetingsmeeting
ThisThi legal counsel

includesinclude ensuring that

regulationsregulation proposed for

adoption are within the

CommissionsCommission statutory

authority that the

regulationsregulation are clear and

enforceable and that the

Commission compliescomplie

with applicable statutory

and regulatory procedural

requirementsrequirement

Measure 1.1.3 Provide

legal counsel to the

Petroleum Storage Tank

Committee at all

Committee meetingsmeeting

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.4 Meet all

Administrative Procedure

Act requirementsrequirement for

review of promulgated

rulesrule

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.5 Comply Target Yes Yes Yes
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with all Colorado RulesRule of Actual Yes Yes

Civil Procedure in

defending or prosecuting

hazardoushazardou or solid waste

casescase and petroleum

storage tank casescase in

court

ObjectivesObjective 1.1 To provide legal counsel and representation to the Division of

Reclamation Mining and Safety and to the Oil and Gas

Conservation Commission as well as to the Executive

DirectorsDirector office and DNRsDNR administrative branch to assist

them in accomplishment of their statutory and regulatory dutiesdutie

in implementing and enforcing their_programstheir_program

Measurel.1.1 Upon

request attorneysattorney in the

Resource Conservation

Unit will attend and

represent the Division of

Reclamation Mining

and Safety and the Oil

and Gas Conservation

Commission in

administrative hearingshearing
held monthly or bi

monthly Upon request

attorneysattorney will advise and

assist the Division and

agency staff in preparing

for regular meetingsmeeting but

may not attend

Target 100% 100% 100%

Actual 100% 100%

Measure 1.1.2

AttorneysAttorney will meet all

court and discovery

deadlinesdeadline in litigation

mattersmatter

Target 100% 100% 100%

Actual 100% 100%

Measure 1.1.3 AttorneysAttorney

will work with the client

agenciesagencie to set prioritiesprioritie for

legal servicesservice based on

workload need and

budget constraintsconstraint

Target 100% 100% 100%

Actual 100% 100%
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ResourcesResource Conservation Unit Actual AiIr ti
FY06 FY07 FY08 FY09 FY10

Thbjectivesi .1 rt legal sal and representation to certain non-
water-related DNR officialsofficial divisionsdivision boardsboard and commissionscommission
as well as the Executive DirectorsDirector office and DNRsDNR
administrative branch to assist them in accomplishment of their

statutory and constitutional dutiesdutie in implementing

_________________ administering and enforcing their programsprogram _________
Measure 1.1.1 Upon Target Yes Yes Yes ________ ________
request attorneysattorney in the Actual Yes Yes

Resource Conservation

Unit will attend

represent and assist the

Wildlife Commission

ParksPark Board and the

State Land Board in

administrative

proceedingsproceeding held

monthly or bi-monthly

In addition and upon

request attorneysattorney will

advise and assist

agency staff and/or

board/commission

membersmember in preparing

for regular meetingsmeeting but

may not attend

Measure 1.1.2

AttorneysAttorney will meet all

court and discovery

deadlinesdeadline in litigation

mattersmatter

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.3

AttorneysAttorney will work with

the client agenciesagencie to

adequately meet the

demand for and set

prioritiesprioritie for legal

servicesservice based on

workload need and

budget constraintsconstraint

Target Yes Yes Yes

Actual Yes Yes
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Assist the CWCB Wildlife ParksPark SLB DOT DOG and

Department of Education in acquiring maintaining and protecting

water rightsright The CWCB has approximately 240 active casescase
ParksPark has approximately 80 active casescase Wildlife has

approximately 100 casescase and the remaining clientsclient have

approximately 10 casescase each year ThisThi year the unit closed

approximately 50 casescase
Measure 1.1.1 Evaluate

water rightsright portfolio

recommend and assist in

implementing advisable

actionsaction if any

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.2 Identify

and resolve problemsproblem
concerning existing water

rightsright through stipulated

settlementssettlement or litigation

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.3 Pursue

changeschange of water rightsright

or applicationsapplication for new
water rightsright

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.4 Protect

water rightsright and accessacces

easementseasement from

partiespartie

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.5

Represent and assist the

CWCB in administrative

proceedingsproceeding held bi

monthly and advise staff

in preparing for such

meetingsmeeting

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 2.1 Provide timely efficient and creative support to client agenciesagencie on

variousvariou transactionstransaction

Measure 2.1.1.Assist

CWCB staff in

Target Yes Yes Yes

Actual Yes Yes

developing and obtaining

Controller approval of

standard loan contract

and revise it from time to

time as appropriate

Measure 2.1.2.Assist Target Yes Yes Yes

ObjectivesObjective 1.1
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CWCB staff in resolving

issuesissue related to loansloan

and grantsgrant and in

developing loan program

policiespolicie and proceduresprocedure

Actual Yes Yes

Measure 2.13 Advise

State ParksPark staff

regarding water and

water rightsright acquisitionsacquisition

for new State parkspark
including assessment of

quality and viability
of

prospective acquisitionsacquisition

negotiation of specific

termsterm of purchase and

negotiating and drafting

transactional documentsdocument

Target Yes Yes Yes

Actual Yes Yes

Measure 1.1.1 Percent

of rate proceedingsproceeding in

which the 0CC
participated on behalf of

consumersconsumer and

advocated for

reasonably priced and

affordable service

Target 100% 100% 100% 100% 100%

Actual 100% 100%

Measure 1.1.2 Achieve

savingssaving that at least

equal the OCCsOCC annual

appropriation

Target 100% 100% 100% 100% 100%

Actual 1436% 3004%

ObjectivesObjective 2.1 Promote utility regulationsregulation policiespolicie and practicespractice that are

equitable for consumersconsumer and promote enhanced utility service

quality in Colorado

Measure 2.1.1 Percent Target 75% 75% 75% 75% 75%

Pr expert legal servicesservice for the Office of Consumer

Counsel 0CC to ensure that ColoradosColorado utility ratesrate remain

the most reasonable and affordable for Colorado consumersconsumer
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of rulemaking investigatory Actual 85% 85%
and service quality

proceedingsproceeding in which the

0CC participated and the

outcome was favorable or

equitable to consumersconsumer
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CRIMINAL JUSTICE SECTION

Respond effectively and efficiently to

criminalscriminal

Measure 1.1.1

Percentage of casescase
Target 100% 100% 100%

Actual 89% 91 88% 88%
won projected

effectivenesseffectivenes based on

Division average for past

five yearsyearan
Objective 1.1 To conduct statewide program for investigating and prosecuting

violationsviolation of applicable state lawslaw pertaining to fraud in the

administration of the Medicaid program the provision of medical

assistance or the activitiesactivitie of providersprovider of medical assistance

under the State Medicaid plan

Measure 1.1.1 To open

investigationsinvestigation on all

casescase in which the initial

review indicatesindicate

substantial potential for

criminal prosecution

Target 35 35 35 35 35

Actual 36 35

Measure 1.1.2 To

collect identified

overpaymentsoverpayment or refer

the matter to an

appropriate state agency
for collection

Target $450000 $450000 $450000 $450000 $450000

Actual $1004832 $2.6

mil

Measure 1.1.2 To

collect identified

overpaymentsoverpayment or refer

the matter to an

appropriate state agency

for collection

Target $450000 $450000 $450000 $450000 $450000

Actual $1004832 $2.6

mil

Measure 1.1.3 To

prosecute and convict

providersprovider who violate the

criminal law by

defrauding the Medicaid

program

Target

Actual

ObjectivesObjective 1.1 appealsappeal of convicted
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Objective 2.1 To review complaintscomplaint alleging abuse of patientspatient in health care

facilitiesfacilitie receiving paymentspayment under the State Medicaid plan and in

board and care facilitiesfacilitie regardlessregardles of funding and complaintscomplaint of

the misappropriation of patientspatient private fundsfund in such facilitiesfacilitie

Measure 2.1.1 To open

investigationsinvestigation on all

casescase in which initial

review indicatesindicate

substantial potential for

criminal prosecution or

refer the complaint to an

appropriate state agency

Target 10 10 10 10 10

Actual

Measure 2.1.2 To

criminally prosecute and

convict those who violate

the criminal law and

particularly the WrongsWrong
to At-risk AdultsAdult statute

Target

Actual

Objective 3.1 ProcessProces case quicker through our office and court system by

continuing the procedure of

Assigning the responsibility of each case to team one

investigator and one prosecutor and

Holding periodic statusstatu meetingsmeeting and preparing reportsreport as to

each case

Measure 3.1.1 Assign

an investigator and

attorney at the time of

opening the case

Target 45 45 45 45 45

Actual 37 41

Measure3.1.2 Update

case statusstatu report

monthly and do case

review of each case at

least quarterly

Target 9/4 9/4 9/4 9/4 9/4

Actual 9/4 9/4

Objective To utilize the state grand jury search warrantswarrant auditsaudit and other criminal

1.1 investigative toolstool to investigate potential insurance fraud casescase
Measure 1.1.1 Target

Investigate multi- Actual

jurisdictional insurance
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fraud casescase in the grand

jury and obtain

indictmentsindictment where

appropriate

Objective

2.1

Measure

Restitution

obtained

Objective

3.1

Measure 3.1.1 Publicize

the casescase prosecuted

through the programsprogram
effortseffort

Training programsprogram approved by P.O.S.T must meet the

expectationsexpectation and requirementsrequirement of Colorado law enforcement

agenciesagencie the courtscourt and the citizenscitizen of our state

Performance Measure

1.1

Target 28 34 36 37

Actual 34 36

Continuously review

academy statusstatu

standardsstandard rulesrule

applicationsapplication and

proceduresprocedure Annually

conduct P.O.S.T

Manual review and Rule

Making Hearing

Total restitution paid by defendantsdefendant currently tracked 36 during FY 07 $27243.62

Vigorously prosecute defendantsdefendant under applicable Colorado statutesstatute and

obtain criminal convictionsconviction incarceration of offendersoffender where appropriate

restitution finesfine and penaltiespenaltie

Measure 2.1.1

Investigate new casescase
Target 60

Actual 82

Measure 2.1.2 File new

casescase in court

Target 15 30

Actual 18 25

Measure 2.1.3 Obtain

felony convictionsconviction

Target 15 20

Actual 11

30

2.1.4

ordersorder

NPuW

$400000 iT9ji $400000

$158 942

Lc/t

Tarqet $200000

Actual $219458

FRSIPSJUI

t4Apg 4t

tpiçq

To reduce the number of instancesinstance of insurance fraud to protect

consumersconsumer and minimize losseslosse through the deterrent effect of

prosecuting violatorsviolator

Tarqet

Actual
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Objective 12 Staff will continue to administer the certification and skill

examinationsexamination to qualified applicantsapplicant and will confirm criminal

history clearance for peace officer certification applicantsapplicant through

finqerprint checkscheck by the CBI and FBI

Performance Measure

1.2

Full

confirmation/qualification

and criminal history

checkscheck of academy

applicantsapplicant

target 1100 1100 1300 1300

Actual 1216 1275

Objective 1.3 To revoke the peace officer certificatescertificate of peace officersofficer convicted

of felony or certain misdemeanor crimescrime

Performance Measure

1.3

POST will conduct

DirectorsDirector and Board

Show Cause HearingsHearing for

peace officersofficer convicted

of felony or convicted of

particular misdemeanor

crimescrime

Target 18 18 18 18

Actual 22 19

Objective 1.4 P.O.S.T inspection of peace officer training programsprogram including

basic training and reserve officer training academiesacademie
Performance Measure

1.4

Conduct announced and

unannounced inspectionsinspection

of Colorado law

enforcement academy

training programsprogram

Target 12 12 12 12

Actual 13 14

Objective 1.5 To establish and confirm standardsstandard proceduresprocedure and

requirementsrequirement for personsperson certified as peace officer in another

state who are applying within the provisional certification processproces

Performance Measure

1.5

POST will receive and

review the applicationsapplication

and credentialscredential of out-of

state applicantsapplicant

Target 100 100 100 100

Actual 63 62

Objective 1.6 To establish training grant application hearing processproces and award

proceduresprocedure within the POST Peace Officer Training Project

Performance MeasureTarget 115 115 114 14
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Actual

receive and

fund grant

and be

tracking

grant

15 14

1.7 To review qualify and approve peace officer training coursescourse

funded through the P.O.S.T Peace Officer Training Project

Measure Target

Actual

electronically

HOURSHOUR of

by

POST

training

maintain

peace officer

100000 110000 115000 1115000

106138

205000

112777

325000

Total

hourshour of

training

delivered

through

project

1.8 To establish and confirm standardsstandard proceduresprocedure and requirementsrequirement

for statutory recognition and approval of groups/positionsgroups/position applying

for peace officer authority within the Sunrise Review provision of

Colorado law

Measure

review

Hold sub

hearingshearing and

recommendationsrecommendation

Board
House

CommitteesCommittee

through 203

Target

Actual

.9 To review variance requestsrequest for peace officer applicantsapplicant seeking

variance approval review of compliance requirementsrequirement rule on

applicants_not meeting state standardsstandard

Measure
continue to

requestsrequest

Target 50 60 60 60

Actual 47 71

.10 Continue to provide Anti-BiasAnti-Bia and Cultural Diversity training

programsprogram meeting the requirementsrequirement of the courtscourt and 24-31 -309

C.R.SC.R.
Measure Target 9677 110750 112000 113100
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1.10

Conduct Anti-BiasAnti-Bia

training and develop an

internet based distance

anti-biasanti-bia learning

program

Actual 10513 11651 Total

number of

officersofficer

trained

Objective 1.11 P.O.S.T Staff continue to proctor the P.O.S.T Certification

Examination for the graduatesgraduate of training academiesacademie and other

applicantsapplicant

Performance Measure

1.11

Staff will travel to training

academiesacademie to conduct the

exam as well as at

DOL/POST

Target 46 46 46 46

Actual 52 57

Objective Issue Colorado peace officer authority and certification to

Conditional Provisional and_Renewal_Applicantsand_Renewal_Applicant

Performance Measure

1.12

Issue certificatescertificate and

lettersletter of authority to

qualified applicantsapplicant

Target 1200 1200 1400 1400

Actual 1122 1234

Objective 1.13 Issue unique and verifiable P.O.S.T Identification Card PID to

every certified Colorado peace officer

Performance Measure

1.12

Purchase printer

scannersscanner and suppliessupplie to

distribute the every

peace officer through

their appointing agency
Funded by the JBC

approved FY 2007/08

Decision Item

Target n/a n/a 15500 1400

Actual

ing theinvestigate at least

Grand Jury and

multi-jurisdictional

obtain indictmentsindictment

fraud casescase ut

if appropriate

Target

Actual

Target 10 10

Actual

file new casescase in court and obtain at least felony
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Total restitution paid by defendantsdefendant currently tracked 50 during FY 07 $231879.30
The hourshour for investigative work in fiscal year 2006 include substantial attorney time representing

participation in two grand jury proceedingsproceeding The Unit attorneysattorney did not perfonn grand jury work during

fiscal year 2007

Last year crosswalk indicated 5501 in thisthi space That indicated the total documentsdocument in the database

The increase was 150

For the benefit of colorado prosecutorsprosecutor the Unit maintainsmaintain updatesupdate and supplementssupplement pleadingspleading

database which currently containscontain 5719 pleadingspleading

Measure 2.1.1 New

investigationsinvestigation opened

Target 12 16 18 20 24

Actual 20 22

Measure 2.1.2 New casescase
filed individualsindividual

Target 12 15 15

Actual 11 11

Measure 2.1.3 Felony

convictionsconviction obtained

Target 10 10

Actual

Measure 2.1.4 CasesCase
closed sentence including

prison restitution

completed

Target

Actual

Measure 2.1.5 Jury trialstrial
Target

Actual

Objective To obtain ordersorder of restitution on appropriate casescase and maintain follow-up to

3.1 ensure payment.2

Measure 3.1.1 Restitution
Target $2000000

ordersorder obtained Actual $4.4 mu

$2000000 $2 mit $2500000 000

$6095854.61

Objective 4.1 To publicize the indictmentsindictment and convictionsconviction obtained through the

UnitsUnit effortseffort

Measure 4.1.1.Media Target

itemsitem published Actual 11 14

ObjectivesObjective 1.1 To assist District AttorneysAttorney in the investigation of aggravated

murdersmurder
Measure 1.1.1

Investigation

Target

Actual 19 41

Measure 1.1.2 Grand

Jury

Target

Actual

Combined CasesCase 21 41

HoursHour 2167 1642
ObjectivesObjective 2.1 To assist District AttorneysAttorney in prosecutionsprosecution when the death

penalty is being consideration or sought

Measure 2.1.1 Expand

database

Target

Actual 150 218

Measure 2.1.2 Research

hourshour
Target

Actual 541 664
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Measure 2.1.3

PleadingsPleading briefsbrief

appearancesappearance hourshour

Target

Actual 589 13136

Measure 2.1.4

Consultation hourshour
Target

Actual 957 540

Combined CasesCase

ObjectivesObjective 3.1 To assist District AttorneysAttorney in the prosecution of capital

postconviction proceedingsproceeding or appealsappeal
Measure 3.1.1 Appellate

briefsbrief pleadingspleading

appearancesappearance hourshour

Target

Actual 709 664

Combined CasesCase

ObjectivesObjective 1.1 To utilize the Statewide Grand Jury to greater extent and obtain atl

least 10 felony indictmentsindictment

Measure 1.1.1 Grand JuryjTarget 12

investigationsinvestigation Actual 29

12 14

Measure 1.1.2.lndictmentsTarget 10

obtained kctual 29

10 12

ObjectivesObjective 2.1 To open 40 new investigation filesfile file 25 new casescase in court and

obtain at least 15 felony convictionsconviction

Measure 2.1.1 New Target

investigationsinvestigation opened Actual

55 55

68

Measure 2.1 .2.New casescase Target

iled individualsindividual Actual

35 40

40

Measure 2.1.3 Felony

convictionsconviction obtained

rarget 25 25

Actual 38

Measure 2.1.4

Misdemeanor convictionsconviction

obtained

Target 15 15

ctual

Measure 2.1.5 CasesCase
closed

Target 50 50

Actual 42

ObjectivesObjective 3.1 To obtain resti tution finesfine and cost recoveriesrecoverie in appropriate casescase
Measure 3.1.1 FinesFine
costscost and restitution

ordered

Target $645000 $1000000 $1000000

Actual $437818

ObjectivesObjective 4.1 To participate in multi-jurisdictional case-driven task forcesforce and

information exchanging work groupsgroup

The hourshour noted reflect servicesservice directly benefiting Colorado Distæct AttorneysAttorney and exclude hourshour spent

by Unit lawyerslawyer on Continuing Legal Education or necessary office functionsfunction which indirectly benefit

Colorado prosecutorsprosecutor which statesstate The nature of the work performed by the Unit variesvarie depending on the

nature of the request received from the local prosecutorsprosecutor
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Measure 4.1.1

Intergovernmental

cooperation

Target 10 12 12

Actual 25

ObjectivesObjective 5.1 Vo continue in multi-jurisdictional case-driven task forcesforce and

linformation exchanging work groupsgroup
Measure 5.1.1.Training

sessionssession given

arget 10 12 12

tActual 12

iec...vesiec...ve 1.1 Maintain the ortofthe Environmental CrimesCrime Prosecution Unit to

york in collaborative effort with local law enforcement local

emergency response personnel District AttorneysAttorney the Colorado

Department of Public Health and Environment and the US
Environmental Protection Agency

Measure 1.1.1 Draft

proposal to secure federal

unding or support of

cooperative criminal

enforcement effort to

combat environmental

crimescrime within the bordersborder

of the State of Colorado

Farget 50% 50% 50%

ctual 50%

ObjectivesObjective 2.1 Vo enforce compliance with existing environmental lawslaw and

regulationsregulation through investigation and prosecution of environmental

crimescrime

Measure2.1.1 New Target

investigationsinvestigation opened \ctual

10 12

15

Measure 2.1.2 New casescase
lied

Target 10 12

ctual

Measure 2.1.3 Felony

convictionsconviction obtained

Target 10

Actual

Measure 2.1.4 CasesCase
closed

Target 10 12

ctual

Measure 2.1.5 JurytrialsJurytrial Target

Octual

Measure 2.1.6 Court

rialsrial

Target

Actual

ObjectivesObjective 3.1 To increase the State of ColoradosColorado participationin cohesive state

and federal effort to combat environmental crimescrime

Measure 3.1.1 Increase

membership participation

in state federal task

orcesorce and unified state

environmental programsprogram

Target

ctual
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ObjectivesObjective 4.1 fto increase awarenessawarenes of environmental criminal activity within the

State of Colorado by conducting statewide training

Measure 4.1.1 Conduct

local/state/federal

rarget

ctual

awarenessawarenes training to

entitiesentitie concerned with

ColoradosColorado environment

DjectkvesDjectkve prosecute gang membersmember the State Jury for multi-

jurisdictional criminal activitiesactivitie

Measure 1.1.1 Gang
membersmember investigated

Target 35 40 40

Measure I.1.2.Gang

membersmember indicted

Target 18 20 20

ctuaI

Measure 1.1.3 Felony

convictionsconviction obtained gang
membersmember

Target 30 40 40

kctual

Measure 1.1.4.Numberof

tearstear Department of

CorrectionsCorrection

rarget 50 75 75

Pctual 30

Measure 1.1.5 TrialsTrial Target

fActual
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CONSUMER PROTECTION

ObjectivesObjective 1.1 Attack the most seriousseriou unlawful or fraudulent businessbusines practicespractice victimizing

Colorado citizenscitizen

Measure 1.1.1 Conduct

investigationsinvestigation and bring

Target 45 65 75 75 75

Actual 76 741

enforcement actionsaction to correct

violationsviolation of the law

Measure 1.1.2.lssue cease

and desist noticesnotice to

unlicensed collection agenciesagencie
to ensure all agenciesagencie comply

with state licensing

requirementsrequirement

Target 60 60 65 70 70

Actual 59 74

ObjectivesObjective 2.1 Improve consumer complaint intake and mediation servicesservice and streamline

Department of Law businessbusines registration and licensing proceduresprocedure

Measure 2.1.1 Continue to

handle over five hundred

written consumer complaintscomplaint

each year

Target 800 700 1000 1000 1000

Actual 689 939

Measure 2.1.2.lnvestigate and

resolve written consumer

complaintscomplaint within an average

of 65 daysday or lessles

Target 60 50 55 55 55

Actual 49 52

Measure 2.1.3.Resolve 80%

of all written consumer

complaintscomplaint received during the

fiscal year

Target 75% 85% 85% 85% 85%

Actual 86% 92%

ObjectivesObjective 1.1 Preserve competition in marketplacesmarketplace affecting Colorado businessbusines

and consumersconsumer by addressing conduct which may unreasonably

restrict trade in Colorado

Measure 1.1.1 Conduct

investigationsinvestigation and

prosecutionsprosecution of Colorado

centered conspiraciesconspiracie

affecting statewide or local

marketsmarket

Target

Actual 10

Measure 1.1.2 Participate in

multistate antitrust case/joint

casescase with federal antitrust

enforcersenforcer

Target

Actual

These enforcement actionsaction include license revocation denial of renewal license and 20-day

suspension
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Measure 1.1.3 Participate in

outreach programsprogram with state

and local government

agenciesagencie or businessbusines groupsgroup

Target

Actual

ObjectivesObjective 2.1 Establish an elder fraud prevention program to protect ColoradosColorado

senior citizenscitizen

Measure 2.1.1 Engage in

outreach and educational

programsprogram for senior citizenscitizen

of programs/initiativesprograms/initiative

Target 20 20 20 20

Actual 20 20 20 20

Measure 2.1.2 Assist seniorssenior

with complaintscomplaint and mediation

Target 20 20 20

Actual 25 30

ObjectivesObjective 3.1 Attack the most seriousseriou fraudulent businessbusines practi

Colorado citizenscitizen

ces victimizing

Measure 3.1.1 Conduct

investigationsinvestigation prosecutionsprosecution

of the most seriousseriou fraudulent

businessbusines practicespractice

Target 20 20 30

Actual 37 733

67

70 70 70 70

ObjectivesObjective 4.1 Design improved consumer protection complaint intake and

mediation servicesservice and streamline Department of Law businessbusines

licensing and registrationsregistration proceduresprocedure
Measure 4.1.1.Reduce the

backlog of processing new

consumer complaintscomplaint length

of backlog of programsprogram
initiativesinitiative

Target lwk lwk 24-48

hrs

24-48

hrs

Actual 24 hrs 24 hrs

number representsrepresent investigationsinvestigation or casescase that were commenced or resolved during FY 07

under the Colorado Consumer Protection Act ThisThi number representsrepresent the following

35 investigationsinvestigation opened

17 settlementssettlement AssurancesAssurance of Voluntary Discontinuance or Stipulated Final JudgmentsJudgment
of investigationsinvestigation or casescase regardlessregardles of when they were opened

casescase tiled and

13 investigationsinvestigation closed with no action

ThisThi number representsrepresent the investigationsinvestigation commenced and cease and desist noticesnotice that were

issued in FY 07 under the Colorado No-Call Act ThisThi number representsrepresent the following

58 investigationsinvestigation opened and

15 cease desist noticesnotice issued
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Measure 4.1.2 Coordinate

annual training conference for

Target

Actual

the BBBsBBB serving Colorado to

ensure efficient and thorough

handling of consumer

complaintscomplaint of trainingstraining

5.1 Work to implement and enforce the Tobacco settlement

5.1.1 Vigorously Target

defend any and all attemptsattempt to Actual

invalidate the State any

paymentspayment made under the

settlement

Measure 5.1.2 Enforce Target

separately or in connection Actual

with other statesstate the

marketing and advertising

restrictionsrestriction contained in the

tobacco settlement

Measure 5.1.3 Enforce Target

requirement of any Colorado Actual

statutesstatute enacted to further

implementation of the tobacco

settlement

15 20 75 75

20 754 75 75

ObjectivesObjective 1.1 Attack the most seriousseriou unlawful or fraudulent businessbusines

victimizing_Colorado_citizensvictimizing_Colorado_citizen

Measure 1.1.1 Bring

enforcement actionsaction to

correct violationsviolation of the

law

Target 40 30 50 50 50

Actual 30 42

Measure 1.1.2.Require Target $1500000 $1500000 $750000 $750000 $750000

increased from 20 in FY 06 to recognized that certification review of 44 participating

manufacturersmanufacturer and escrow review and compliance for approximately 30 non-participating

manufacturersmanufacturer is part of enforcement work

RefundsRefund are expected to increase due to anticipated compliance issuesissue associated with HB 07-

1261 SBO7-144
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Measure 2.1.2

Investigate and resolve

written consumer

complaintscomplaint within 60 daysday

Two million dollarsdollar of thisthi amount are from single case against an unlicensed out of state

internet payday lender

ThisThi number was lower than expected due to substantial time spent training two new

compliance examinersexaminer In addition compliance by licensed lenderslender was generally good as there

were no substantial legislative changeschange
For FY06 the unit had its first complete fiscal year of compliance examinationsexamination and corrective

action under HBO4-1394 The Unit also proposed HBO6-1356 to exempt licensed collection

agenciesagencie from duplicate licensing as supervised lenderslender The bill became law and removed an

unnecessary regulatory requirement

There was continued focusfocu and creditor education on consumersconsumer ability to repay loansloan and

telephone payment feesfee

creditorscreditor to refund and

credit excessexces chargescharge to

Colorado residentsresident

through compliance

examinationsexamination consumer

complaintscomplaint and

investigationsinvestigation and casescase

Actual $31669
386

$71207
o7

Measure 1.1.3.Select

annual educational

compliance project to

increase consumer

protection and creditor

compliance

Target

Actual

ObjectivesObjective 2.1 Improve consumer complaint intake and mediation servicesservice and

streamline Department of Law businessbusines registration and licensing

proceduresprocedure

Measure 2.1.1 Issue

licenseslicense within 30 daysday
after completion of

license application both

master and branch

licenseslicense The maximum

number of daysday allowed

by law is 60

Target 15 daysday 15 daysday 13

daysday
13 daysday 13 daysday

Actual 10 11

Actual 42

Target 40 40 50 50 50

31

or lessles

ObjectivesObjective 3.1 Seek appropriate legislation and trade rulesrule where necessary to

protect consumersconsumer and to eliminate unnecessary businessbusines

requlation

Measure3.1.1.Take Target
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appropriate action such Actual 511

as participate in advisory

committeescommittee initiate

propose and support

legislation and adopt

regulationsregulation to further

consumer credit

protection

unit proposed legislation to exempt licensed collection agenciesagencie from duplicate licensing

as supervised lenderslender HBO6-1356 became law and removed an unnecessary regulatory

requirement In addition UCCC Rule 14 was amended to reduce license feesfee for calendar year

2006

The unit participated in at least legislative billsbill HB 07-1 261 HB 07-1327 and SB 07-144
and conducted rulemaking hearingshearing Nov 2006 hearing on feesfee for 2007 and June 2007

hearing to implement new legislation
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SUMMARY OBJECTIVESOBJECTIVE

NATURAL RESOIJRCESRESOIJRCE-a
ObjectivesObjective 1.1 Protect StatesState interestsinterest in all interstate compactscompact and equitable

__________________ apportionment decreesdecree for interstate riversriver

Measure 1.1.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes

ObjectivesObjective 1.2 KansasKansa Nebraska and Colorado ThisThi litigation to protect

ColoradosColorado rightsright in the Republican River and the Ogallala Aquifer

was approved by the U.S Supreme Court in FY04 We have

been assisting the Division of Water ResourcesResource in implementing

the settlement Surface water usersuser in the basin have filed legal

challenge to the State EngineersEngineer administration of wellswell and we
are assisting the Water Unit in the defense of that matter We are

also continuing to assist the Division of Water ResourcesResource in

promulgating rulesrule to requiring measuring devicesdevice on all wellswell

within the basin as well as rulesrule to administer surface and ground

water rightsright in the basin to comply with the Compact Additionally

we are working with the Department of Natural ResourcesResource to

create presentation to show KansasKansa the extent of our effortseffort in

compact compliance in an attempt to forestall future litigation over

compact_comoliance

Measure 1.2.1 Provide

advice and assistance to

Division of Water

ResourcesResource on

implementation of

settlement

Target Yes Yes Yes

Actual Yes Yes

Measure 1.2.2 Provide

advice and assistance to

Division of Water

ResourcesResource in

promulgating RulesRule to

ensure compact

compliance

Target Yes Yes Yes

Actual Yes Yes

Measure 1.2.3 Provide Target Yes Yes Yes
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advice and assistance to

Department of Natural

ResourcesResource in seeking to

forestall additional

compact litigation and if

necessary prepare for

suit by KansasKansa over

compact compliance

Actual Yes Yes

_______
Measure 1.2.4 Provide

advice and assistance to

Division of Water

ResourcesResource and Water

Unit in defending State

EngineersEngineer administration

of wellswell

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.3 Monitor interstate issuesissue affecting ColoradosColorado rightsright under the Rio

Grande Compact and assist State Engineer in promulgating and

defending well use rulesrule to comply with the Compact

Measure 1.3.1 Monitor

U.S action to quiet title to

Elephant Butte Reservoir

in New Mexico as

necessary to protect

ColoradosColorado rightsright under

the Rio Grande Compact
The case has been

stayed pending

adjudicationsadjudication in TexasTexa
and New Mexico

Target Yes Yes Yes

Actual Yes Yes

Measure 1.3.2 Monitor

Endangered SpeciesSpecie Act

lawsuitslawsuit regarding silvery

minnow in New Mexico

and participate as

necessary to protect

ColoradosColorado rightsright under

the Rio Grande

Colorado and Upper

Colorado CompactsCompact

Target Yes Yes Yes

Actual Yes Yes

Measure 1.3.3 Advise

State Engineer in

approval of SubdistrictsSubdistrict

to protect senior surface

rightsright and compact

deliveriesdeliverie pursuant to SB

04-222

Target Yes Yes Yes

Actual Yes Yes

2-104



Measure 12.4 Advise

State Engineer in

promulgation of well-use

rulesrule for Water Division

Rio Grande drainage to

protect senior surface

rightsright and compact

deliveriesdeliverie by regulating

existing wellswell outside of

subdistrictssubdistrict

Target Yes Yes Yes

Actual Yes Yes

Measure 1.3.5 Advise

State Engineer in

promulgation of well-use

rulesrule for Water Division

Rio Grande drainage to

protect senior surface

rightsright and compact

deliveriesdeliverie from well

impactsimpact and defend

validity of rulesrule in

litigation

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.4 Assist State Engineer in effortseffort to resolve disputesdispute with New
Mexico over interpretation and administration of La Plata River

Compact
Measure 1.4.1 Achieve

objective

Target Yes Yes Yes

Actual Yes Yes

Measure 1.4.2 In

conjunction with

Department of Natural

ResourcesResource work with

Wyoming to resolve

Compact administration

issuesissue raised by thisthi

case

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective .5 Monitor interstate issuesissue affecting ColoradosColorado rightsright under the

Costilla Creek Compact and assist State Engineer to comply with

the Compact

Measure 1.5.1 Monitor

U.S action regarding

listed or candidate

threatened or

endangered speciesspecie to

protect the interestsinterest of

the State and its water

usersuser

Target Yes Yes Yes

Actual Yes Yes
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ObjectivesObjective 1.6 KansasKansa Colorado ThisThi litigation concerning ColoradosColorado

compliance with the ArkansasArkansa River Compact is pending before

the Special Master Our goal is to resolve remaining issuesissue and

develop proceduresprocedure to avoid future controversiescontroversie between KansasKansa

and Colorado

Measure 1.6.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes

ObjectivesObjective 2.1 Work with partiespartie to the Indian reserved rightsright litigation and

settlement to complete implementation of the settlement by

supporting effortseffort to fund and construct the Animas-La Plata

project without unnecessdelay._______
Measure 2.1.1 Support

amendment of the TribesTribe

reserved rightsright decreesdecree

and change of water

rightsright casescase in Water

Division to conform to

the 2000 Settlement Act

AmendmentsAmendment in Water

Court and any

subsequent appealsappeal

Target Yes Yes Yes

Actual Yes Yes

Measure 2.1.2.Support

the due diligence case for

the AnimasAnima La Plata

water rightsright in Water

Division in Water Court

and any subsequent

appealsappeal

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 3.1 Resolve federal reserved

Service in Water Division

water rightsright claimsclaim of the U.S Forest

Measure 3.1.1 As

requested by local water

usersuser pursue

quantification settlement

or dismissal of the USFSUSF
reserved rightsright claimsclaim in

Water Division

Target Yes Yes Yes

Actual Yes Yes

Measure 3.1.2 If

settlement or dismissal of

the claimsclaim cannot be

achieved vigorously

litigate in Division

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 3.2 Work with other objectivesobjective to vigorously pursue quantification and

settlement of the U.S Park Service reserved rightsright claim for Black

Canyon of the Gunnison National Park in Water Division

Measure 3.2.1 Assist Target Yes Yes Yes
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DNR SEO DOW and

CWCB in pursuing

settlement of the United

StatesState claimsclaim

Actual Yes Yes

Measure 3.2.2.Continue

to participate in water

court proceeding

concerning the

quantification until

resolved

Target Yes Yes Yes

Actual Yes Yes

Measure 3.2.3 If

settlement ultimately

cannot be achieved

vigorously litigate the

U.S Park Service

reserved rightsright claim for

Black Canyon of the

Gunnison National Park

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 4.1 Protect ColoradosColorado water interestsinterest in endangered speciesspecie

recovery_effortsrecovery_effort

Measure 4.1.1

Represent and advise

state agenciesagencie and work

with federal and sister

state agenciesagencie and

interested water usersuser to

implement endangered

speciesspecie recovery

programsprogram in the

Colorado Platte Rio

Grande and San Juan

basinsbasin and in other river

basinsbasin as appropriate

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 4.2 Represent and advise state agenciesagencie and work with federal and

sister state agenciesagencie and interested water usersuser to implement

endangered speciesspecie recovery programsprogram in the Colorado Platte

Rio Grande and San Juan basinsbasin and in other river basinsbasin as

appropriate

Measure 4.2.1 Achieve Target Yes Yes Yes

objective Actual Yes Yes

ObjectivesObjective 5.1 Represent the Division Engineer and Colorado Water

Conservation Board in supporting the United StatesState water right

application for the Great Sand DunesDune National Park and assure

any such water right is within the limitationslimitation prescribed by the

enacting legislation
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Measure 5.1.1 Achieve Target Yes

objective Actual Yes

Yes Yes

Yes

ObjectivesObjective 6.1 Assist the water unitsunit in

have necessary staffing

achieving their goalsgoal when they

to_adequately handle their case

do not

load

Measure 6.1.1 As

requested assist the

water unitsunit in achieving

their goalsgoal when they do

not have necessary

staffing to adequately

handle their case load

Target Yes Yes Yes

Actual Yes Yes

Objec 1.1 To ensure adequate cleanup and to obtain cost recoveriesrecoverie at the

Rocky Mountain Arsenal and California Gulch sitessite

Measurel.1.1.Amount

of expended state fundsfund

on these two CERCLA
sitessite

Target $1.IM $1.IM $1.IM $1.IM slAM
Actual $1.1 $1.5

Measurel.1.2.Amount

of State fundsfund recovered

on each of these two

CERCLA sitessite

Target 1.5M 1.OM $1.OM $1.OM $1.OM

Actual $529000 $511000

ObjectivesObjective 1.1 Monitor recently-filed notice of intent to file lawsuit challenging

proposed flow releasesrelease from Glen Canyon Dam and participate if

it becomesbecome necessary to protect ColoradosColorado rightsright under the

Colorado and Upper Colorado CompactsCompact
Measure 1.1.1 Target Yes Yes Yes

Achieve Objective Actual Yes Yes

ObjectivesObjective 1.2 Monitor operation of the Colorado River and its storage and other

water projectsproject under the Colorado River and Upper Colorado

River CompactsCompact and participate as necessary in interstate

negotiationsnegotiation agreementsagreement and litigation including advising the

partment of Natural ResourcesResource

Measure 1.2.1 Monitor

implementation of interim

surplussurplu criteria for lower

Colorado River basin

including CaliforniasCalifornia

compliance with its 4.4

Plan

Target Yes Yes Yes

Actual Yes Yes

Measure 1.2.2 Monitor Target Yes Yes Yes
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test flow proposalsproposal for Actual Yes Yes

Glen Canyon Dam and

take actionsaction as

necessary to protect

ColoradosColorado rightsright under

the Colorado and Upper

Colorado River

CompactsCompact

Measure 1.2.3 Target Yes Yes Yes

Monitor the effectseffect

of drought on

Colorado River

water suppliessupplie and

assist DNR in

evaluating

ColoradosColorado optionsoption

to respond to

Colorado River

shortagesshortage
Actual Yes Yes

Measure 1.2.4 Target Yes Yes Yes

Monitor the effectseffect

of disputesdispute within

California on the

California 4.4 Plan

Actual Yes Yes

Target Yes Yes Yes

Measure 1.2.5

Continue

participating in talkstalk

with the Department

of Interior to finalize

the EIS and ROD on

implementing Lower

Basin shortagesshortage and

coordinating

Colorado River

reservoir operationsoperation

under low reservoir

conditionscondition

Actual Yes Yes
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Measure 1.2.1

Monitor

implementation of

interim surplussurplu

criteria for lower

Colorado River

basin including

CaliforniasCalifornia

compliance with its

4.4 Plan

Target

Actual

Yes

Yes

Yes

Yes

Yes

Measure 1.3.1

Achieve objective

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.4 Monitor settlement provisionsprovision of lawsuit challenging operation of Glen

Canyon Dam and participate if it becomesbecome necessary to protect

ColoradosColorado rightsright under the Colorado and Upper Colorado CompactsCompact
Measure 1.4.1

Achieve objective

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.5 Continue creation of Colorado River Litigation Database

Measure 1.5.1

Monitor contract

with Vendor for

Preparation

Modification of

Database Software

Target Yes Yes Yes

Actual Yes Yes

Measure 1.5.2

Monitor contract

with Vendor for

scanning OCR

processing initial

objective coding of

documentsdocument

Target Yes Yes Yes

Actual Yes Yes

Measure 1.5.3

Continue scanning

and OCR
processing of

documentsdocument

Target Yes Yes Yes

Actual Yes Yes

Measure 1.5.4

Continue objective

and subject coding

of documentsdocument

Target Yes Yes Yes
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Actual Yes Yes

Actual

ObjectivesObjective 1.6 Research issuesissue pertaining to possible future Colorado River Litigation

in-state curtailment of water rightsright

Measure 1.6.1

Research issuesissue

pertaining to

potential Colorado

River litigation

Target Yes Yes Yes

Actual Yes Yes

Measure 1.6.2

Research issuesissue

pertaining to

possible in-state

curtailment of water

rightsright

Target Yes Yes Yes

Actual Yes Yes

ObjectivesObjective 1.7 Assist as requested with representation research and document

preparation relevant to Seven Basin StatesState Colorado River negotiationsnegotiation

Measure 1.7.2 Target Yes

Achieve objective

Actual Yes

Yes Yes

Yes

Object.vesObject.ve 1.1 Prepare Natural Resource oamage Assessment

Measure 1.1.1 Draft

preliminary assessment

Target NA

Actual

screen

Measure 1.1.2 Conduct

public involvement

Target NA

Actual PartiesPartie

activitiesactivitie agreed

to hold

off

Measure 1.1.3 Hire

necessary expertsexpert

Target NA

Actual Hired

key

expertsexpert

to date

Measure 1.1.4 Target -- 7/08 NA

Complete NRD 12/08

assessment Actual --

ObjectivesObjective 2.1 Prepare for and initiate litigation

Measure 2.1.1 Identify Target

____________ ongoing
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and prioritize issuesissue

requiring legal research

Actual In

processproces

Measure 2.1.2 Complete

legal research on

identified issuesissue

Target ongoing

task

Actual

Measure 2.1.3 aRetain

expert witnesseswitnesse for trial

Complete expert

reportsreport

Target

Actual Yes will

need

more in

Measure 2.1.4 Develop

discovery strategy

Target
ongoing

Actual In

processproces

Measure 2.1.5 Hire

contract attorneysattorney and

legal assistantsassistant

Target -- --

Actual -- --

Measure 2.1.6 Conduct

trial

Target -- --

Actual -- --

ObjectivesObjective 3.1 Take case off administrative closure

2-112





CONSUMER PROTECTION

Attack the most seriousseriou unlawful or ti

Colorado citizenscitizen

Measure 1.1.1 Conduct Target

investigationsinvestigation and bring Actual

45 65 75 75 75

76 741

enforcement actionsaction to correct

violationsviolation of the law

Measure 1.1.2.lssue cease

and desist noticesnotice to

unlicensed collection agenGiesagenGie
to ensure all agenciesagencie comply

with state licensing

requirementsrequirement

Target 60 60 65 70 70

Actual 59 74

ObjectivesObjective 2.1 Improve consumer complaint

Department of Law businessbusines

intake and mediation servicesservice and streamline

registration and licensing proceduresprocedure

Measure 2.1.1 Continue to

handle over five hundred

written consumer complaintscomplaint

each year

Target 800 700 1000 1000 1000

Actual 689 939

Measure 2.1.2.lnvestigate and

resolve written consumer

complaintscomplaint within an average

of 65 daysday or lessles

Target 60 50 55 55 55

Actual 49 52

Measure 2.1.3.Resolve 80%

of all written consumer

complaintscomplaint received during the

fiscal year

Target 75% 85% 85% 85% 85%

Actual 86% 92%

ObjectivesObjective 1.1 Preserve competition in marketplacesmarketplace affecting Colorado businessbusines

and consumersconsumer by addressing conduct which may unreasonably

restrict trade in Coorado

Measurel.1.1 Conduct

investigationsinvestigation and

prosecutionsprosecution of Colorado

centered conspiraciesconspiracie

affecting statewide or local

marketsmarket

Target

Actual 10

Measure 1.1.2 Participate in

multistate antitrust case/joint

casescase with federal antitrust

enforcersenforcer

Target

Actual

These enforcement actionsaction include license revocation denial of renewal license and 20-day

suspension

businessbusines practicespractice victimizing
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Measure 1.1.3 Participate in

outreach programsprogram with state

and local government

agenciesagencie or businessbusines groupsgroup

Target

Actual

ObjectivesObjective 2.1 Establish an elder fraud prevention program to protect ColoradosColorado

senior citizenscitizen

Measure 2.1.1 Engage in

outreach and educational

programsprogram for senior citizenscitizen

of programs/initiativesprograms/initiative

Target 20 20 20 20

Actual 20 20 20 20

Measure 2.1.2w Assist seniorssenior

with complaintscomplaint and mediation

Target 20 20 20

Actual 25 30

ObjectivesObjective 3.1 Attack the most seriousseriou fraudulent businessbusines practicespractice victimizing

Colorado citizenscitizen

Measure 3.1.1 Conduct

investigationsinvestigation prosecutionsprosecution

of the most seriousseriou fraudulent

businessbusines practicespractice

Target 20 20 30

Actual 37 733

67

70 70 70 70

ObjectivesObjective 4.1 Design improved consumer protection complaint intake and

mediation servicesservice and streamline Department of Law businessbusines

licensing and registrationsregistration proceduresprocedure
Measure 4.1.1.Reduce the

backlog of processing new

consumer complaintscomplaint length

of backlog of programsprogram

initiativesinitiative

Target lwk lwk 24-48

hrs

24-48

hrs

Actual 24 hrs 24 hrs

number representsrepresent investigationsinvestigation or casescase that were commenced or resolved during FY 07

under the Colorado Consumer Protection Act ThisThi number representsrepresent the following

35 investigationsinvestigation opened

17 settlementssettlement AssurancesAssurance of voluntary Discontinuance or Stipulated Final JudgmentsJudgment
of investigationsinvestigation or casescase regardlessregardles of when they were opened

2casesfiled
13 investigationsinvestigation closed with no action

ThisThi number representsrepresent the investigationsinvestigation commenced and cease and desist noticesnotice that were

issued in FY 07 under the Colorado No-Call Act ThisThi number representsrepresent the following

58 investigationsinvestigation opened and

15 cease desist noticesnotice issued
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Measure 4.1.2 Coordinate

annual training conference for

Target

Actual

the BBBsBBB serving Colorado to

ensure efficient and thorough

handling of consumer

complaintscomplaint of trainingstraining

ObjectivesObjective 5.1 Work to implement and enforce the Tobacco settlement

Measure 5.1.1 Vigorously

defend any and all attemptsattempt to

invalidate the State any

paymentspayment made under the

settlement

Target

Actual

Measure 5.1.2 Enforce

separately or in connection

with other statesstate the

marketing and advertising

restrictionsrestriction contained in the

tobacco settlement

Target

Actual

Measure 5.1.3 Enforce

requirement of any Colorado

statutesstatute enacted to further

implementation of the tobacco

settlement

Target 15 20 75 75

Actual 20 754 75 75

ObjectivesObjective 1.1 Attack the most seriousseriou unlawful or fraudulent businessbusines practicespractice

victimizinq Colorado citizenscitizen

Measure 1.1.1 Bring

enforcement actionsaction to

correct violationsviolation of the

law

Target 40 30 50 50 50

Actual 30 42

Measure 1.1.2.Require Target $1500000 $1500000 $75Q000 $750000 $750000

4Volume increased from 20 in FY 06 to recognized that certification review of 44 participating

manufacturersmanufacturer and escrow review and compliance for approximately 30 non-participating

manufacturersmanufacturer is part of enforcement work

RefundsRefund are expected to increase due to anticipated compliance issuesissue associated with HB 07-

1261 SBO7-144
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creditorsto refund and

credit excessexces chargescharge to

Colorado residentsresident

through compliance

examinationsexamination consumer

complaintscomplaint and

investigationsinvestigation and casescase

Actual $31669
386

$71207

Measure 1.1 .3.Select

annual educational

compliance project to

increase consumer

protection and creditor

compliance

Target

Actual

ObjectivesObjective 2.1 Improve consumer complaint intake and mediation servicesservice and

streamline Department of Law businessbusines registration and licensing

proceduresprocedure
Measure2.1.1 Issue

licenseslicense within 30 daysday
after completion of

license application both

master and branch

licenseslicense The maximum

number of daysday allowed

by law is 60

Target lsdayslsday l5daysl5day 13

daysday
l3daysl3day l3daysl3day

Actual 10 11

Measure 2.1.2

Investigate and resolve

written consumer

complaintscomplaint within 60 daysday

Target 40 40 50 50 50

Actual 42 31

ObjectivesObjective 3.1 Seek appropriate legislation and trade rulesrule where nec essary to

protect consumersconsumer and to eliminate unnecessary businessbusines

regulation

TargetMeasure 3.1 .1.Take

Two million dollarsdollar of thisthi amount are from single case against an unlicensed out of state

internet payday lender

ThisThi number was lower than expected due to substantial time spent traininq two new

compliance examinersexaminer In addition compliance by licensed lenderslender was generally good as there

were no substantial legislative changeschange
For FY06 the unit had its first complete fiscal year of compliance examinationsexamination and corrective

action under HBO4-1394 The Unit also proposed HBO6-1356 to exempt licensed collection

agenciesagencie from duplicate licensing as supervised lenderslender The bill became law and removed an

unnecessary regulatory requirement

There was continued focusfocu and creditor education on consumersconsumer ability to repay loansloan and

telephone payment feesfee

2-116



appropriate action such

as participate in advisory

committeescommittee initiate

propose and support

legislation and adopt

regulationsregulation to further

consumer credit

protection

10 The Unit proposed legislation to exempt licensed collection agenciesagencie from duplicate licensing

as supervised lenderslender HB06-1356 became law and removed an unnecessary regulatory

requirement In addition UCCC Rule 14 was amended to reduce license feesfee for calendar year

2006
The Unit participated in at least legislative billsbill HB 07-1 261 HB 07-1 327 and SB 07-144

and conducted rulemaking hearingshearing Nov 2006 hearing on feesfee for 2007 and June 2007

hearing to implement new legislation
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