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ADMINISTRATION

His Excellency, Ed C. Johnison, Governor of Colotratio

BOARD OF CONTROL
Liila M. O'Boyile, P!resti]dlein|t....„„ Etenver, Oolorado

H. W. Carter, Vioe-Pr^scdenjt Denver, Colorado

Geoirge L. Jiensem, Secreta/ry Denver, Colorado

Oscar A Goetze ^-^ Saipeirlnbemdenit

J. H. Wallace : ^.^ Chllef Clerk

L. L. Mohleir ^^ Record Clerk

Rioy M. Kindired Dinedtor of VocaJtional Education

Firank Waters „„ Diirector of Vocialtional Planning

L. W. Cttienieiy Supervisor of Company Commanders

L. R. Jolinson ^^ NigM Supervlsior

Georg© Aitchley Parole Agent

Dt. E. W. Keml>le Medical Director
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MEMBERS BOARD OF CONTROL
and

SUPERINTENDENTS

Members of itlhe Board of Comtirol aaid Superdnitenidiemits since the
organjization of the school, July 11, 1881:

Members Board of Control

Name Residence From To

F. Gardner Prankstown 1881 1885

S. W. "^iisheir Goldien 1881 1882

A. L. Emiglh ^..Fort Collins 1881 1882

W. B. Osboirn Loveland 1882 1885

W. G. Smith Goldien 1882 1887

W. N. Mergue ^..._ Pueblo 1885 1893

A. L. Emigh Fort Collins 1885 1889

J. C. Hummel Denver 1887 1893

J. M. Morris ^..Goldien 1889 1893

B. F. Williams DemvQr 1893 1895

W. J. Jackson Pueblo 1893 1894

JoGePh Mann Goldien 1893 1895

Mrs. E. G. Curtis ....Canon City 1894 1897

C. P. Hoyit GioldJen 1895 1897

C. W. Lake ,^ Golden 1895 1899

W. A. Smith Denver 1897 1901

Charles Lendes Pueblo 1897 1903

G. H. Kimball Goldien 1899 Died, 1903
H. E. Bell Denver 1901 1901
J. R. Scheirmeir'horn Denver 1901 1913
Thos. J. Downen Pueblo 1903 1909 '

Joseph Dennis, Jr Golden 1903 1911
Frank G. Meirick Pueblo 1909 1915
Wm. Swe^iisier Gioldien 19ill Died, 1912
S. A. Cunningfham Goldien 1912 Died, 1914
Evangeline ILeartz Denveir 1913 1915
Ot/is A. Rooneiy Morrison 1914 1917
D. R. Hatch ^..^.. Goldien 1915 1921
Mrs. A. G. Rhoads Demvelr 1915 Dieid, 1923
Charles W. Owens Golden 1917 1921
Alva A. Swain Denver 1921 1924
Mrs. Stuart D. Walling Demveir 1925 1925
Arflhur H. Roswoirth DeinvoT 1924 1925

Charles J. Buckman Goldien 19?fi 1927
Williiam Wdliliams Goldien 1 927 1 927
Rox B. Yeageir De.nvpjr 1925 1926
Kmily Griff iltlh Do<nvptr 19?5 1931
J. B. Manby, Jr EdgeWaJter 1927 Died, 1930
.1. S. rindoirwood T.amair 1927 Dipid, 1931
O. A. Gneit'/o Giold'on 1930 1932
O. L. Chapman , D^tivpa- 1931 1933
lilla M. O'Boylje Demvplr •. 1931 Now in office
Sir^lrHng B. Tracy Demver 1933 1935
H. W. 'Cartber ppoivpn- 19r»5 Now in office

GeofTge L. Jonsien Denvpir 1935 Now in office
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SUPERINTENDENTS
Name Residence From To

W. C. Sampson PMnfield, Ind , June, '1881 Apir., 1889

D. R. Hatch Golden, Oolo Apr., 1889 July, 1893

R. W. Morris Pueblo, Oolo July, 1893 Mar., 1894

G. A. Garrard Ft. Morg-an, Colo. ..Apr., 1894- Feb., 1896

R. G. 'Smiltiher Denver, Colo Feb., 1896 Jan., 1898

B. L. Olds Denver, Colo Mar., 1898 Fay, 1901

Frank J. Merick Pueblo, Oolo May, 1901 Jan., 1902

W. W. Branslon G^olldjen, Colo Mar., 1902 Aug., 1902

Fred L. Paddleford Induisitrial School ..Aug., 1902 Nov., 1924

Charles Huscher Gdldien, Oolo Nov., 1924 July, 1925

Bien F. Taylor Indusitrial School ..July, 1925 Aug., 1925

Claude D. Jones Indusitrial School ..Aug., 1925 July, 1930

Charles Huscher Gidlden, Oolo July, 1930 Feb., 1931

B. T. Poxson Indusitrial School ..Feb., 1931 Sept., 1935

O. A. Goeltaa - Golden, Colo Sept., 1935 Jan., 1937
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FACULTY MEMBERS

Roy M. Kindred, Director of Vocational Education.

J. T. Flatteo-y

Mary Mohler

August Schultz

L. L. Moitile(r

A. S. Mason
Harry Platitnea:

Elmer Cowan
Robert Wilson

C. F. McNutit

EUaabelth Sivents

Wm. A. Allen

Robert Beausang

Fred Dochatey

W. J. Blackburn

Victor Siverts

Roy Davis

Freid C. Kaesiar

Walter A. Hopkins

J. C. Decker
E. J. Coats

A. F. Owenjs

John Anderson

A. J. Ldnooln

A. S. Shockley

H. T. Cunry

W. W. Wiildman

George Atchliey

L. G. Sickler

Insitruotor in El'eotrictty.

Commercial Instruotor

Insitrudtor, Dairying and Creamery.
Commercial Instructor.

Instrudtor in Priniting.

Auito School and Mechanics Insltruator.

Instructor in Carpentry

Instructor in Shiest Metal.

Bar*bering Instructor.

Grade School and Librarian.

Insitructior in Military Eduoaltion.

Physical Education and Grade School.

InstructOT in Forging and Welding.

Instructor in Tailoring.

Grade School and Religious Education.

Instructor in Laundrying and Dry Cleaning.

Ins'tiructor in Baking.

High School
Instructor in Concrete and Plasterdng.

Insitruotor in Cooking.

Gardeming and Cannnig InatirucibOT.

Insitrudtor in Agniculture-

Insitruotor in Shoe Making.

Nurise and FLrst-Aid Instirudtor.

Instructor in Bricklaying.

InstTudtor in Power House Engineering.

Instructor in Social Welfare.

Band Masiter and Music Instrudtor.

COMPANY COMMANDERS

T. P. Price, E. M. WUt)tar, C. A. Booth, F. C. Roberts, B. B. Bak©r,

H. B. Smith, C. B. Haiskell, George Maithews, Sam Kiiirk.

Paul Prink SuPieirvisoir of Supplies

Mary E. Owens „„ Matron

Alta Davis „„ j. Seamstress

Nannie Mathews Nursie
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REPORT OF BOARD OF CONTROL
and

SUPERINTENDENT

Golden, Colonado, November 1, 1936.

T'O Hiis Exoellency, Ed C. Johnsom,

GDovelrnor of CaloTadio

iand

To the Honorable Inez Johnislon Le-wls,

Superinlten-dient of Public Ins'truclt/ion,

Denver, Colorado.

In compliance with the law creating the Board of Control of the Colo-

ordo State Industrial School, we respectfully submit this the twenty-

eighth biennial report of the Board and the Superintendent. This report

covers the Period from July 1, 1934 to June 30, 1936. Included herein and

made a part hereof is the report of the Director of Vocational Education,

Director of Vocational Planning and the Medical Director covering the same
period.

Movement of Population

Number of boys July 1, 1934 ^ 187

Received (new) during term 389

Viola;tje)d pairole and reltumed 129 518

Total number of boys cared for _. 705

Died ^ ^. 1

Discharged 60

Escapes ^^ 26

Piairblled , ^ 458

Toital number leaving school ^^ 535

Remaining in school Juniei 30, 1936 170

Average number per day during term _179



Colorado State Induisitrlal School

FINANCIAL STATEMENT
of

RECEIPTS AND EXPENDITURES
and

FINANCIAL STANDING
as of

November 1, 1936.

Appropriations (A) $200,000; (B) $50,000; toital $250,000.00

Spenlt for mainteniance _ $ 66,409.40

Sp^nlt for salari'eis 96,218.09

Total ^-. $162,627.49 $162,627.49

Balance ^ $ 87,372.51

Cash ireoeipts - ? 26,491.78

Expenditures -- 2,861.41

Balance :-, $ 23,63Q'.37 $ 23,630.37

Balance ,.^ $111,002.88

(The above balances are (to run to June 30, 1937.)

Per Capita Cost Per Student.

Biennial Year Day
$1,404.00 $ 702.00 $ 1.94

Less Cash Earning)S....^..^ 168.'54 84.27 .46

Per Capita Ooist ito State $1,235.46 $ 617.73 $ 1.48

Needs for Biennial Period.

July 1, 1937 (tlo June 30, 1939.

For support and madnitenanoe $130,400.00

For sailaries and mainientance, itieacheins and 'employees 164,580.00

For repairs and general upkeep 12,000.00

For equipment and machinery 12,250.00

For new hospdftal buil'ding 100,000.00

$4-19,230.00

Respecitfullly submitlted,

LILA M. O'BOYLE, President.

H. W. CARTER, Vice President.

GEORGE L. JENSEN, Secretary.

O. A. GOETZE, Superintendent.
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TABLES COMPILED FROM RECORDS OF THE SCHOOL
COVERING BIENNIUM JULY 1, 1934 TO JUNE 30, 1936

Showing From What
EXHIBIT A
Counties Boys Have Been Received

A-damis —.„„.

Alamosa
Arapiahoe —
Archuleta —
Benit

Baca
Bouildier

Clisiar Creek
Crowley
Delta -

Denver
Eagle
El Pasio
Fnemioin't

Gunniiison

Huerfano ...

Jeffenson ...

Kiowa
Lake
La Plata

20 Las Amimais 6

10 Lairimier 12

9

1

Logan ....„„

Mesa
2

12
2
1

Montrose 2

12
2

2

4

131

Moffat

Morgan
Ot^no ,.

Phillips

Pti'ioweins .. .

1

9

13

2

7

1

15

4

2

13

Pueblo
Rio Grandfe
RouitJt ,

Saguache -

Se'dgwick

...:. 11

8

2

2

1

2 Waishing'ton 2

1 WeM .. . 9

1

4
Yuma
U. S. Doiardier«

1

50

Total rie^eiived new .. 389

EXHIBIT B
Showing Ages of Boys When Received

Ten yeans ..^..— 10
Eleven years 15
Twelve yeairs 35
Thirteen yieians 46
Pooirteen years „^.... 73

Fifiteen years 109
Sixteefli yieiairs 77
Seventeen yeacns 16
Eigiiiteen, year 'and oveir 8

EXHIBIT C
Showing the Social Condition of Boys Received

Both parents living 275
Falther dead ....,.., 59
Miother dead 40
Bo^th parenits dead 10

Sitiaitus of Parents Unkniown 4

Piairlents separaited 91

Wiithout SteP-parenjts 278
Sltep-faitiher 51
S'tep-mo*heir 35
Bo'th step-parents 1

Foster paremts 17

Boys previioiuisily oonvict'ed 244

Bioys not p'reviously oonvicited 145

Boys who have baen inmates of other insititu^iions 50

Boys who have not boen inmiaJtes of other inisituftliions 339
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To give a better picture of the vocational situation as it

now exists, I have listed below the departments now func-
tioning and have indicated after each whether it is on a full

or half-time basis:

Auto-repairing, full time (four days weekly).
Baking, full time.

Barb^ring, full time.

Blacksmithing, half time. (Company duty the other
half).

Bricklaying, half time (Company duty the other
half).

Boiler operation, full time.

Commissary, full time.
Commercial, full time.
Dairying, full time.

Electrical, (Maintenance only. Boiler house full

shift).

Farming, full time.

Gardening, full time.
Hospital, full time.
Kitchen, full time.

Laundry, full time.

Plastering, half time (Company duty the other
half).

Printing, full time.

Sheet Metal, full time.

Shoe Makings, full time.
Tailoring; full time.

Comparing this listing with the previous bi-ennial re-

port, it is at once apparent that vital activities such as cab-
inet making, drafting, painting, and weavino- and creative
art have disappeared from the curriculum of the Industrial

School. This situation is indeed unfortunate because even
thoufrh we may not be able to teach the boys much more
than the beginning of a trade, by having a diversity of such
it is possible to interest more boys in an activity, or voca-
tion, to such an extent that they will wish to, and will, fol-

low it up when they leave this institution. Inasmuch as

many of our 1 ovs are too younpr and immature to have
formed definite vocational preferences, the value of

an exploratory program along the lines of that offered

in the public, junior high schools is not to be denied.

It is hoped that we can very shortly get started again

on a refrnkir schedule of vocational classes in those depart-

ments which are not now holding: them. Many needed re-

pairs to equipment have been made and it should be possible

soon to forego some of that work in favor of a more educa-

tive procedure.
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Since the boys now stay only a very short time, about

six months to be exact, it. has become necessary to shorten

the vocational courses accordingly. This has been done by

dividing the necessary units of instruction into what we
have termed ^'Beginning Units" and **Advanced Units."

The Advance Units are simply a continuation of the Be-

ginning Units and provide something to do for those boys

who, for one reason or another, stay longer than six months.
Here, again, we are faced with the relative immaturity of

some of the boys which precludes their ever completing even
the Beginning Units of instruction. In such cases, we can
only allow them to take vocational work in such departments
as the garden, commissary and others where the work is

not too heavy or dangerous from the standpoint of machin-
ery. At the present time, work books are not issued to the
boys for the simple reason that they are not here long
enough to complete more than a third of them and the re-

mainder would be wasted. The Barbering department is a
notable exception because this department has carried on
its instruction and is one in which the boys can complete
the required course of study in six months time.

With the retirement of Mr. and Mrs. Weller and the res-

ignation of Mr. Erholm in the Academic department, it was
necessary to replace these instructors and Mr. and Mrs.
Siverts and Mr. Beausang respectively were employed for
this purpose. Mrs. Siverts has the first three grades. Mr.
Siverts teaches the sixth and seventh grades, Mr. Beausang
the fourth and fifth and and Mr. Hopkins continues with the
eighth and high school grades and the testing program.

Since the boys who come to us are so much retarded in

their academic work, and because many of them have been
promoted solely because of chronological age, we find it

necessary to carry on a different academic program than the
regular public school does. Boys who cannot read or write
cannot succeed in a vocational subject short of manual labor

and we would fall far short of fulfilling our duty if we rel-

egated such boys to this type of work without first trying

to better their condition. For this reason, all incoming boys
are given the Otis Classification Test to determine their rel-

ative grade levels and mental ability. If this test reveals

that they are in need of schooling, they are given further

diagnostic tests jjt arithmetic, reading and spelling to de-

termiro iust what they need in their schooling. If a boy
tests in the third, or lower grades, he is placed in school

both days;i boys above the third grade are allowed to alter-

nate every other day between their vocational departments
and their academic studies.
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The results of this testing program have been amazing
in what they have revealed. We find boys on say the con-

ventional sixth grade level who test as low as third grade
in reading, spelling or arithmetic and, conversely, boys in

the third grade who test fifth or sixth grade in one or more
of the above subjects. To give the best instruction to such
students, we have departmentalized the morning periods so
that all instructors teach arithmetic at the same hour, read-
ing at the same hour and so with the other fundamental
processes. By this means, the boys are passed from room
to room to receive instruction, by subject, on their own
level of accomplishment. The plan has proven very success-
ful and we can note very definite improvement in the prog-
ress made by the boys last year. This is the second year
such a plan has been tried and we expect even better results
this current school year. If it were possible to have one
more teacher who is qualified in art and vocal music to act
in the capacity of study hall supervisor and also teach art

and music, we could make even greater progress in the aca-
demic section.

The library desired, and commented on, in the last re-

port has been provided in the form of a temporary arrange-
ment until the new building can be completed. The library

first was housed in the old D Company recreation room but
this fall it was removed to the school buildmg where it is

more accessible and, therefore, will be used oftener. Mrs.
Siverts is the librarian and makes it possible for the boys,
not in school, to come over from Company quarters in the
evenings to read and study.

Visual instruction is carried on on a somewhat larger

scale than in past years. This year, we have arranged for

films from the University of Colorado and are showing them
at the rate of about four reels per week until next May. Sub-
jects include historical, geographical, scenic, industrial and
vocational, safety first and hygiene and health. Having a
number of boys who do not read well, the value of visual in-

struction is very great. It would be a distinct adiunct to the
academic section if we were able to procure a film strip pro
lector in addition to the movimr pict^^re proiector now owned
bv the school. The moving picture machine is fine for giv-

ing a general view of a subject but it does not provide for

breaking the subject up into its component parts for addi-

tional study and observation. A suitable globe and some
charts for physiology aid hygiene, similar to those produc-

ed by the Deno^^er-Gebhart Company, are badly needed as we
do not have either at the present time. An expenditure of

around $100.00 would more than provide the proiector, globe

and such charts as are needed. A set of some good, up-to-
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date encyclopedia is needed and this would cost in the neigh-

borhood of $60.00. Numerous text books in the academic

section need repairing as they are old, obsolete and worn.

A gratifying phase of the academic instruction, and the
whole school for that matter is the return to a well organ-
ized program of athletics and sports. This program is di-

rected by Mr. Beausang of the academic department, the
basic idea being to encourage a large percentage of the boys
to take part in some sort of athletic diversion. Teams partic-

ipate in the Young Am.erican League and older boys play
games with outside schools and in this way derive training
in cooperation, tolerance, good sportsmanship, self-reliance,

and confidence, qualities that are essential to successful liv-

ing.

This concludes my remarks on the phases of our train-

ing program devoted more strictly to the acquisition of
skills and knowledge that will be useful to the boys in their
future vocational experiences. Equally important, is the
social betterment of any boys, who, because of environmental
or hereditary reasons, are handicapped in this respect. Their
handicaps may take the form of physical defects such as
adenoids, infected tonsils, broken arches, burns or scalds

which disfigure, absence of legs or arms and other ailments
that often result in inferiority complexes. They may have
bad habits personally such as uncleanliness, lack of care of

teeth, lack of proper knowledge regarding the care of them-
selves and of the facts of life, or bad attitudes and tendencies
to be untruthful, steal and commit other anti-social acts.

Physical defects of a remediable nature, of course, are at-

tended to by the hospital staff or at Colorado General Hos-
pital in Denver.

The social and personality training of each boy at the
present time is attended to incidentally by the various ones
who have contact with him such as the vocational instruc-

tor, company instructor, academic teacher, etc. It would be
much better if we could individualize the treatment so that

each boy is treated as a distinct personality whose subse-

quent training has no particular bearing on, or relation to,

the training outlined and required of the other boys. Boys
who are sent here because of faulty home conditions should

have different treatment, or training, than those boys who
consistently violate laws or their paroles and should

not be required to stay as long as the latter do. As a means
of seeing that each boy gets the right kind of social and
personality training, that is, training which is commensurate
with his own needs, I would suggest that we employ a train-

ed social worker who would act somewhat in the capacity of
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adviser and counselor to the boys. Such a person; should be
trained in psychology and psychiatry and would have the
duty of outlining a set of personal requirements for each
boy to meet in order to be eligible for parole.

As a summary to this report, I respectfully submit that,

for the betterment of the school and its inmates, we need the
funds with which to:

1. Reopen the departments now closed but which are
fully equiped to operate and place them on a full time sched-
ule.

2. Relieve all trade instructors from the necessity of

dividing their time between Company duties and the work of
their departments. The outstanding schools of this type in

the United States are very much opposed to, and do not
countenance the practice of using vocational instructors as
''guards" or ''cottage supervisors."

3. Enable the school to keep such boys as need it at

least one year. It would be better if we could keep them two
years in order to give them more complete vocational train-

ing as well as training in the other essentially important
phases of living.

4. Employ one academic teacher who is qualified in art

and music to give that type of instruction. This teacher al-

so would help with the handling of study hours, with prob-
lem cases, and could relieve the other teachers when neces-

sary.

5. Purchase a film strip projector, globe and some hy-
giene and health charts.

The extended program outlined above would cost con-

siderably more money each year but, when it is conic;idered

that we are attemntinp* to salvafi^e, or in som.e cases, improve
human lives and the lives of boys who will at some fixture

time take their places as citizens of the State, any additional

expenditure would be well worth while. Figuring the re-

turns from an institution such as this in dollars and cents is

almost an imnossibiiity but we do know, from past records,

that we had less parole violations, and subseouent returned
boys, when; they were allowed to stay from twelve to eigh-

teen months, as was the custom two or three years ago, than
we do under a meaner prof^ram which limHs their stav to

only about six months. If a thinsf is worth doing at all. it is

worth doing weM and this philosophy applies to the training

of delin^quent boys as much as it does to any other job to be
done.

Respectfully submitted.

ROY M. KINDRED,
Director of Vocational Education.
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Superintendent's Report

November 1, 1936.

To the Honorable ^Members of the

Board of Control of the State Industrial Sohool:

Dear President and Members:

I respectfully submit my report covering- the period

from September 1. 1935. to date. durin.g- which time I have
been in chars-e of the institution, a penod of fifteen months.
Those fifteen months have g-iven me a wonderful oppoitu-
nity to observe the intimate side of a plant such as this. I

have felt the heait beats, as it were, of a g-reat family of

boys, to leani their ambitions, disappointments and soitows.

I have laughed with them, and yes, even shed a tear with
them.

After all. boys are boys no m.atter where you find them.
Those that come into our iurisdiction. for the most part, are

lads who-e lives have Veen misdirected: They have not been
able to ^'asp the opportunities that society offers to youth.
If society could eliminate the pitfalls into which our young
boys fall juvenile deHnquency would be reduced considerably.

iMy obsen'ation is that the boys th'^-t com.e into the
school seem to lack a definite pui-pose. Tliey lack a vision

that makes li^e worthwhile. Life to them has been a sort of
hundrum existence. It is the institution's task to awaken in

its charges an apT:>''eciation of the things that m:ake for a use-
ful citizenship. iHence the necessity for a well-balanced pro-
gram of s^udy. industry and snorts under efficient supervi-
sion. To attempt to remake a h'fe in a =:ix months or a vear's
period is a gigantic res-^onsibility. Miracles are perfoimied
in the industrial and commercial wcrid in that space of time,

but to expect the same re-ults in refominq- a human life is

beyond the fondest dream of the most optimistic.

The general public as yet is unacouainted \^ith the rou-
tine of this in-titution. and certain definite facts like these:
That boys from ten to s^ixteen are received, that for the most
part they are home, school and community problems; that
they must be clothed, fed and educated, to say nothing of

being entertained or amused: that they nm^t ^^e survenised
twenty-four hours a dav. three hundred and sixty-five days
a year: that their health must be carefully ^niarded: that
their spiritual needs must be ministered to : hence the need
for all those departmental functions usually found in a well

organized community, among them being a good hospital.
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The last mentioned item in the above paragraph is a
great need here. The present hospital structure has been
altered several times and somewhat improved, but still it

lacks a number of modern conveniences and departments

—

one being a ward for isolating new arrivals that may be
bringing with them germs that may start an epidemic in

spite of an immunization program against certain diseases.

Neither is it equipped to handle contagious diseases, without
endangering those already in the hospital. A plant that will

adequately take care of the institution's needs for years to

come will cost $100,000. That sum is included in the institu-

tion's budget requirements for the next bi-ennium.
In looking back over the past months some improve-

ments have been, made to the physical plant. Funds have been
wisely spent in placing new galvanized roofs on the dairy and
horse barns. A milking unit has been installed in the diary,

that is serving two purposes, viz: teaching the dairy boys
how to operate milking equipment and reducing the milking
time appreciably. With constantly changing crews of young
milkers and instructing new boys there were times when
the milking routine was one of concern to the herdsman. A
second-hand separator, purchased some twenty years ago,

has been replaced with an up-to-the-minute unit.

The dormitories in Company D building, which have
been unused '^ov several years because of bad state of repairs

and lack of funds, have been completely renlastered and will

shortly be ready for occupancy whenever the necessity

arises, and from the number of boys coming in dnrinq- this

November month it appears that mav soon be a reality. With-
out the imnrovement mentioned above no human being, with
any degree of respectaoility, could ha^^e slept in the dormi-
tories. In addHion. to providing more sleeping facilities Com-
panv D will relieve the crowded condition now existing in all

of the dormitories now in use.

The re-openiug of the sheet metal shop made possible

needed repairs on gutter's and downsnouts on a number of

buildings, to say nothing of urge^-it roof renairs. In addition

many articles of metal have been manufactured for the
school's use.

The auto-mechanics department was re-opened some
months ago on. a part-time basis making nossible the repair-

ing of the cars and trucks. This department is constantly
called upon to repair all kinds of machinery and more than
pays its own way.

Considerable work has also been done at various times
on the interior of what will be the library building. The
heating equipment has been placed and the plasterers have
been placing lath preparatory to plastering. Pending com-
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pletion of the building", which will be some time in the dis-

tant future, a reading room has been established in the aca-

demic building, with all companies having regular nights for

reading and the boys have taken advantage of this recre-

ation in a surprising way.

In the academic department a number of twenty-year-
old texts have been replaced with modern ones. As an added
feature of this year's program in the academic department
will be found an activities period, during which time students
may forget their strenuous work over the text book and seek
outlet for their energies in the things that they may choose,
such as scrap book work, manual training, sports, band and
orchestra.

For the first time in many years all of the mattresses
in the dormitories have been renovated. Indeed this was a
needed job and has added additional comfort for the boys.

Additional lights have been installed on the campus and
more are necessary in view of the fact that boys are in tran-
sit every night of the week, going- to picture shows, to the
reading room and to the gymnasium for basket ball, volley

ball and swimming.

There was so much carpentry work to be done that this

department was re-opened on a part-time basis, and there is

sufficient work mapped out to keep the carpenter busy for a
number of months.

One of the major objectives during my term has been
my attempt to place boys that have no homes, or those hav-
ing unfavorable home environment where they might enjoy
the advantages of good home surroundings. For the most
part the boys are making satisfactory adjustments. A great-
er cooperation of more people is a crying need in this work.
My thanks are extended to Mr. Herbert Carter, vice-president

of the Board of Control, and superintendent of No. 9 Pearl
street, sponsored by the Kiwanis club of Denver, for a fine

cooperation in taking and placing boys.

I believe that the institution has made and will con-

tinue to m.ake judicious use of every dollar that was appro-
priated and that the bi-ennium will not see a deficit, unless
some major calamity should strike. I wish that every tax-

payer might visit the school and see first hand how the dol-

lar is strectched and how the maintenance work of the insti-

tution is carried on, in a large sense of the word by the work
of the boys.

The vocational and maintenance needs of the institu-

tion are stressed in another part of this report, and will be
found interesting reading.
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To Miss O'Boyle, president of the Board of Control, Mr.
H. W. Carter, vice-president and Mr. George Jensen, I wish to

express my sincere and hearty appreciation for their most
friendly cooperation and wise counsel, without which the
fifteen months that I have labored in the superintendent's
office might have been tedious instead of decidedly pleasant.

Respectfully submitted,

0. A. GOETZE,
Superintendent.
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Report of Medical Director

Mr. 0. A. Goetze, Superintendent
State Industrial School for Boys
Golden, Colorado.

Dear Sir:

The following report upon the health conditions and
medical work done at the School during the last two years
is offered for your consideration.

We can make no complaint about the general health of

the boys. We have our cases of sickness and injury and we
have had a few mild epidemics just as would occur in private
life in the homes but I have no doubt that if we could know
the facts, there would have been a much higher incidence of
illness among the same boys if they had been at home. We
have grouped here at the School, under more or less crowded
conditions, boys of an apre most susceptible to the conta-
gious diseases of childhood as well as other illnesses and we
could expect as much, if not more, sickness as would occur in

private homes if it was not for our ability to regulate their
routine of li^dng. They go to bed and get up at a regular
time; they eat regular meals of wholesome food and their
school, work and play hours are definitely regulated to their
best interest.

The sum total of our childhood diseases for the two
years was eight cases of scarlet fever and sixteen cases of
m.umps and all were mild and there were no complications.

There were no cases of measles, chicken-pox or diphtheria.
We have never had a case of typhoid fever at the School and
for ten years we have not had a case of diphtheria which is

most unusual considering the large number of children who
have come and left during that time. The absence of diph-
theria can only be due to the fact that every boy is immun-
ized ajrainst that disease upon his admission to the School
because we have had seven "positives*' as dinhtheria car-

riers since we have inaugurated throat-cultures as a routine
procedure upon admission and had there not been a high
percent of immunity among the boys we most certainly

would have had a num'ber of such cases. We have lessened

the number of cases of contagious diseases by prohibiting
visitors to the School during epidemics in the surrounding
towns. If a contagious disease does get started it is most dif-

ficult to limit because the boys are so closely grouped that
there are so many "contacts" before diagnosis can be made
and to isolate all "contacts" would be an impossibility. It

is most essential that we follow the modem precept of pre-

vention rather than cure.
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But one death has occurred among the boys during the

two-year period. This death occurred at Colorado General
Hospital and was due to a congenital heart condition with a
multitude of complications.

We always have cases of la grippe and sometimes the
number reaches epidemic proportions but during this two-
year period, none of them have been of very serious magni-
tude. With them we have had six cases of broncho-pneumo-
nia but they all made a nice recovery although two of them
required oxygen treatment.

The primary examination and care of new boys has
been somewhat added to. Each new boy is given a complete
physical examination here as well as a psychopathic exam-
ination at the Colorado Psychopathic Hospital in Denver.
All defects and pathologies in both examinations are record-

ed and recommendations for their correction made and car-
ried out as far as it is possible. The boy is vaccinated
against small-pox and is given toxoid to immunize him
against diphtheria. He has a throat culture made to search
for diphtheria carriers and he has a Wasserman blood test

made to discover hereditary or acquired syphilis. He is also

given, a skin test for tuberculosis and later on a Schick test

is made to see if his diphtheria immunization has been suc-

cessful. The results of these tests and the dates of the im-
munizations are kept on a separate card for each boy and a
card is also prepared to list the dates, diagnosis, etc., of every
admission to the hospital during the boy's stay at the School.

The findings in his initial examination are kept on his Physi-
cal Record card and his physical condition, height, weight,
etc., is rechecked every six months.

The daily sick-call is handled as before. Any boy desir-

ing to report to the hospital has his name entered on the
Company sick book by his company commander and at the
hospital the diagnosis or reason for his visit, date of onset
of sickness and disposition of his case is entered and in this

way we also have a record of all the multitude of trivial cases

of insignificant sores, chapped hands, warts, etc., that the
boys are prone to come to have treated.

The hospital itself has been in good condition and very
little repair and renovating has been needed. We are relnc-

tant to suggest very many improvements on this old build-

ine because we have hope that we may sometime have a new
and modnrn hospital building more adequately equipped for

our increasing needs.

Followinn;- are some statistical facts relative to the num-
ber of cases taken care of in the two-year period of 1985-36.

The l.'irtre numbers are very misleadin.or because many of the
boys designated as ill enough to be marked "hospital" were
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not sick enough to have been kept in the house had they
been at home and the majority of the boys reporting on
daily sick call would not have had one bit of attention paid
to their trouble if outside the School.

The number of boys reporting to the hospital on regu-
lar sick call and at odd times was 10,147 and this makes an
average of 13.9 boys having attended daily sick call. Their
cases, as stated, were mostly trivial but include all things
that were not serious enough to prevent the boy being mark-
ed "Duty'' or **Light Duty." They were made up largely of

mild cases of la grippe, lacertion, bruises, sores, chapped
hands, those needing a laxative, etc.

The number of boys admitted to the hospital as patients
during the two years was 1,064 and their average stay in the
hospital was four and a third days. This gives ns an average
daily census of boys in hospital of about 6.3. The vast ma-
jority of the hospital cases were la grippe infections

among which there occurred six cases of broncho-pneumonia.
Other cases include gastro-intestinal disturbances, tonsilitis,

rheumatism, mumps, scarlet fever, fractures and other in-

juries such as sprains, lacerations and burns, reaction to vac-
cinations, post operative recuperation, pulmonary tubercu-
losis, etc.

More and more boys are being sent to the Cf>lorado Gen-
eral Hospital for special examinations and treatment. We
are greatly restricted in this phase of service to the boys on
account of our financial limitations. There are many of the
boys who could be improved in health and body by operative

procedure or specialized treatment, but as it is we are only
able to care for the more urgent cases. Listed among the
cases transferred to the Colorado General Hospital are

twelve for refraction; of eyes and glasses, eight for tonsillec-

tomies, four for herniotomies, one submucous resection of the
nasal septum, one sinus operation; and eight for X-ray and
serious illness. Among the latter was a case of encephalitis

lethargica who has made a complete recovery.

As stated before, every new boy is sent to the Colorado
Psychopathic Hospital for psychopathic examination and
analysis.

The dental nieeds of the bovs are taken care of bv two
dentists in Golden. Regular visits of boys needing dental

work are made each week and urgent cases are waited on at

any time. The amount of dental work given; the boys during
the two years includes 128 extractions, 54 fillings and 44
cases requiring treatment of the gums. There were three

cases of traumatic loosening of teeth requiring wiring.

Respectfully submitted,

E. W. KEMBLE.
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Report of

Superintendent of Maintenance

To the Board of Control
and

0. A. Goetze, Superintendent
State Industrial School
Golden, Colorado.

In making this report on the maintenance and upkeep of
the various buildings and shops in this institution, I am go-
ing to confine my outline to the various projects that are
Very necessary for the proper maintenance of our buildings
and machinery. The many small jobs that come up almost
every day will be omitted. However, I would like to point

out at this time, that the many small jobs thus taken care of

accumulate a large cost at the end of a period of two years.

Grounds and Campus Lighting.

Our street lighting equipment is of an old pattern and
for the amount of electrical power consumed is not the prop-
er type for our needs. New type fixtures, together with
floodlights located at points of advantage, would greatly in-

crease the lighting of the campus, and not make any materi-
al advance in lighting cost per hour. As many of our activ-

ities are held at night, it would be a great advantage to have
more and better light on the campus and grounds.

Cement Walks and Gutters.

Much of the cement walks that were laid many years
ago are now in need of extensive repairs and replacement.
Approximately 600 square yards of old paving brick should
be removed and replaced with cement. About 1,000 square
feet of cement gutters should be installed at various places

for proper drainage of run off water.

Water Storage Tank.
This standpipe is of steel construction, seventy-five feet

high and twenty feet in diameter. This tank has not been
painted either inside or outside since the summer of 1930. It

now shows signs of rust and pitting, and should be treated

on the inside with a good emulsion paint, and at least one

coat of paint on the outside. This work should be done dur-

ing the summer of 1937. To let it go longer would material-

ly take away many years of life of the standpipe.

Tunnel—Or Underground System.

Our underground system of steam pipes, electric wires,

water mains, etc., constitutes a very important part of the

maintenance and operation of the institution. Thru these
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tunnels are carried all steam heating and return water lines,

all electric wires for both power and light. Water mains are
also located in this tunnel system. The main tunnels are ap-
proximately 1700 feet long, are dead-ended at the Academic
building and at the Library building. To continue this tunnel
system 425 feet would give a complete loop of the whole sys-

tem, making it possible to carry all return water back to
the power plant on a gravity system. This would also permit
the proper balance of all steam lines and electric lines for
economical operation.

Building Maintenance

Extensive repairs are needed on practically all buildings.

Paint, new gutters and down-spouts, repairing and remodel-
ing of cornices, replacing broken and damaged tile on roofs

are a few of the many maior repair jobs that should be tak-
en care of in the near future. Many of the buildings are in

need of interior decorating, which would include: painting,

treating the floors, new drapes and some new furniture. All

buildings should have at least one coat of outside paint. New
floors are needed in three dormitories and one recreation

room, having a total of approximately 7200 square feet of

floor surface. Many of the employes quarters should also be
redecorated.

Cannery.

Several thousand gallons of fruits, vegetables, etc., are

canned in this department every year. This is all done in the
present building of 1200 square feet of floor space. An ad-

ditional unit of at least 1500 square feet of floor space should

be added. This building should be equipped with wash racks,

sorting racks, hot and cold water and space for storing and
testing the canned product.

Machinery and Machinery Repairs.

Many of the departments are handicanped in turning out

first class work by not having proper equipment. The laun-

dry is a very important department, in. so far as a cash sav-

ings to the institution is concerned. Considerable repair

work is necessary on some of their old machines, others

should be replaced. A larp-er air compressor is needed, the

present compressor does not have the air capacity to oper-

ate all machines at the same time, therefore it is necessary
to shut down cerlain machines during the time other ma-
chines are in operation. A new collar, cuff and yoke press

should be added. The flat work ironer has had more than
twonty-five years service in this institution and should be

replaced if possible. (T understand this machine was pur-

chased second-hand and was not new when brought to this

institution). However, this machine has been completely
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overhauled by our mechanical force and it is now possible

we might **get by" for another two years. However, I feel

that the compressor and the collar, cuff and yoke press
should be added to this department's machinery, if at all

possible to do so.

Tailor Shop

This department is also very important for the main-
tenance of the institution. In this department all uniforms,
shirts, work trousers, neck-ties, table linens, sheets, pillow

slips, etc., are made. AH repair work on clothing and linens

is also made here. A new button-hole machine should be add-
ed to this department. All other machinery is in good con-
dition and should last for a number of years.

Boiler Room and Power Plant.

This department, I believe, is the most important of all

in the institution. We operate with two 175 H.P. boilers.

These boilers, except for the arches and brick lining, are in

first class condition. Reports from the State Inspection
Bureau and the Hartford Insurance office will show that
both arches and inside fire walls should be renewed. During
their years of service the brick have burned and disinter-

grated until now, in spite of continual repair work, they are
getting in very poor condition. They should be replaced
with a good plastic cement.

This plant is operated without meters of any kind, a
steam gauge water column and hot water thermometer be-
ing the only instruments to tell what the boilers are doing.
I feel that the proper instruments and metering eouipment
installed on these boilers would more than pay for their

initial cost, in fuel and water savin ors, in the course of a very
few years. A draft gaup-e, recording C02 meter and a re-

cording flow meter would make possible economical oper-

ation.

The vacuum pump now in use is too small for our amount
of radiation. This pump is in good mechanical condition and
should be traded in on a larger pump. All other equipment is

in very good condition and should not need replacement or
repairs for many years.

Auto School and Mechanics.

This department is very well equipped with tools and
machinery, except for a milling machine. Whenever possi-

ble this department fabricates parts for damaged machines,

and makes all repairs that are necessaiy to put these ma-
chines in first class condition ao*ain. Our lathe, shaker and
drill press are in first class condition;, and could a milling ma-
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chine be added to this equipment it would very seldom, if

ever, be necessary to send to an outside shop to have any of

our work done.

Water Works System.

We have two underground reservoirs, each being 20
feet deep, 20 feet wide and 100 feet long, being connected to-

gather by a large archway. The pump house is 20 feet wide
and 40 feet long, with an arched ceiling 15 feet high. This
room is badly in need of paint as well as minor repairs to the
cement stairway and walls. Two pumps of 500 gpm. each
are housed in this room and are of ample capacity for all

present needs.

We have experienced considerable trouble with flood

water getting into the well during the rainy season. I sug-
gest that a stone wall 3 feet high be built entirely around
this plant and extend for at least twenty-five feet beyond
the well lines.

Farm Machinery and Equipment.

Much of the farm machinery is quite old and antiquated.
During the last wheat harvest it was necessary to hire a

binder to cut a large portion of our wheat crop. Our binders
were continually out of repair. Two binders should be pur-
chased before the next wheat harvest.

This department has two Fordson tractors. One tractor

is about ten years old and the other about twelve years old.

If these two tractors were traded in on one new tractor, of

a different make, this department could then do much better
work as well as much faster work.

One two-way plow is also needed. This would speed up
both the fall and spring plowing, putting more land under
cultivation. Other machines and tools in this department
are in fairly good condition.

Fire Equipment.

All buildinp-s and departments are pretty well equipped
with first aid fire fighting equipment. The motor truck car-

ries 600 feet of two and one-half inch Denver thread 400-lb.

hose, and one two and one-half inch shut-off nozzle. An ad-

ditional 200 feet of two and one-half inch 400-lb. hose and
one more shut-off nozzle should be added to this equipment.
Ten two and one-half gallon first-aid tanks should also be add-
ed to complete the present set-up of first-aid equipment.

Fire hvdrants are installed at various points about the
campus. These are located in such a way that all of the
main buildings are well protected. The farm buildings, ex-

cept rK)ultry pens, have only one hydrant. One more hydrant
should be added to the present system here. The poultry
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pens are located approximately 1000 feet from the closest

hydrant, hence these buildings have very little, if any, fire

protection. To place hydrants at points of advantage to

these buildings it will be necessary to install approximately
1200 feet of 4-inch bell and spigot cast iron water pipe.

Respectfully sumbitted,

FRANK WATERS.
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