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The Administrative Review Division (ARD) of the Colorado Department of Human Services presents its 
annual report for State Fiscal Year (SFY) 2009.  The Administrative Review Division continued to face 
challenges in SFY 2009 while attaining significant achievements.  The largest of the challenges continued to 
be meeting Federal and State mandates with a reduced budget and staff, although, the ARD was fortunate 
to add three FTE during the fourth quarter of the State Fiscal Year.

In SFY 2009, the ARD had an operating expense of $1,951,619, consisting of $1,196,849 of general 
fund and $754,770 of federal IV-E funding.  Overall, this was an increase of $52,125 from SFY 2008. 
The ARD operated with 25.2 FTE, three of which were added during the fourth quarter of SYF 2009.

The ARD conducted 10,822 reviews in SFY 2009, which included 9,909 Child Welfare Administrative 
Reviews, 351 Division of Youth Corrections Administratvie Reviews, and 562 In-Home Service Reviews.

The ARD established a number of goals for SFY 2009 through the 1 - 2 year planning which occurred for 
SFY 2008 and based on the Colorado Department of Human Services Strategic Planning Matrix.  The 
goals are listed below, categorized by whether or not they were achieved.

GOALS ACHIEVED

Develop measurements with the county departments, regions, and other stakeholders that help Colorado 
improve practices that effect safety, permanency, and well-being.  The ARD provided data to assist counties 
    and the State in preparing for Colorado's Child and Family Services Review (CFSR) held in March 2009 
    and in developing the subsequent required Performance Improvement Plans.  In addition, the ARD is 
    currently developing new review instruments based on desired outcomes from the CFSR and Federal law. 
Produce and distribute timely data reports by assigned due date.  Quarterly reports are to be distributed 
    within 30 days of the end of the quarter.  This goal was met in 4 out of 4 quarters.
Improve relationships with the Division of  Child Welfare (DCW).  The ARD continued to request participation 
    from Child Welfare staff at Steering Committee meetings, in development of new review instruments, and 
    in training for county staff.  The ARD partnered with the DCW in conducting the Screen Out Review.  
Have a fully functioning Permanency Hearing process in place statewide that meets the requirements of  
federal law.  The ARD continued to partner with the Division of Youth Corrections (DYC) to hold Permanency 
    Hearings, in an effort to meet federal requirements.  
Continue the working relationship with State Judicial through regular, open communication, joint traning and 
problem solving and by providing data reports by judicial district.   All quarterly reports continued to be 
    made available by Judicial District.  Also, the ARD participated in the Judicial Department's Court 
    Improvement Project (CIP) and on Denver County's Model Court Improvement Project. 
Institutionalize the daily, monthly and annual awards given for outstanding case practice.  The ARD continued 
    to utilize a rewards process, previously developed in partnership with the Butler Institute, that highlights 
    exceptional case practice by caseworkers and client managers.  
Co-lead and facilitate the National Foster Care Review Coalition (NFCRC).  The ARD continued to participate 
    in monthly teleconference calls throughout SFY 2009 and continued as the lead body responsible for 
    data for the NFCRC.
Continue to receive outstanding results on the different customer service surveys conducted.  The ARD 
    continued to receive overall positive responses on the Internal Satisfaction Survey and Coordinator's 
    Survey in SFY 2009.
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Maintain an easily accessible and recognizable web page for all to access their data reports.  The ARD 
    maintained a web page that was in compliance with all CDHS guidelines and formatting.  

GOALS PARTIALLY ACHIEVED

Increase the staffing level of  ARD to complete the Federal requirements of  a case review system and 
statewide QA system.  The ARD received three additional FTE during the last quarter of SFY 2009, which is 
    anticipated to contribute to an increase in timely case reviews.
Develop reports that are easily understood and helpful to all stakeholders.  The ARD continued to utilize a 
    Continuous Quality Improvement (CQI) model for reporting and discussing data and measuring desired 
    outcomes, to include strengths and weaknesses of county practice.  A narrative portion of the reports was 
    not incorporated.  

GOALS NOT ACHIEVED

Complete the Statewide Quality Assurance Reviews of  cases receiving in-home services through Child 
Welfare within two years.  The In-Home Service Reviews were temporarily discontinued in January 2009, 
    due to the development of a new review instrument and process for assessments and in-home service 
    cases.  It is anticipated that the In-Home Service Reviews will resume in August 2009.
Reinstitute the Services Survey for recipients of  CW and DYC services, as well as major stakeholders.  Due to 
    staffing levels and other assignments, the ARD was not able to pursue this goal.    

The ARD identified a variety of systemic issues related to Trails, policy, rule, and training.  Trails issues 
focused on the usability of Trails.  Policy issues centered around differences in practice across counties. 
Volume VII (rule) issues focused on the need for clarity and specific definitions of terms and concepts. 
Training issues related to consistency in training requirements and practice throughout the state.  

The ARD had a variety of systemic accomplishments, including:  1) partnered with other states' Foster Care 
Review Programs to maintain the National Foster Care Review Coalition, 2) affected Trails changes, 3) 
came into compliance with the State Automated Child Welfare Information System (SACWIS) Audit 
requirements by adding the ARD narrative findings into Trails, 4) partnered with the Division of Child 
Welfare, Colorado counties, and other partners in preparing for, conducting, and providing data for the 
Child and Family Services Review (CFSR), 5) the ARD was identified in the CFSR as a strength for Colorado, 
providing a process for foster parents, pre-adoptive parents and relative caregivers to be notified and 
heard, and 6) the information gathered and analyzed by the ARD continued to be a major source of data 
for improving safety, permanency, and well-being outcomes for children and families in Colorado and in 
assisting counties and the State in development of a Performance Improvement Plan to address issues 
identified in the CFSR.

Overall, it was another exciting year filled with challenges, enhanced partnerships, and successes, and the 
ARD looks forward to continuing to fulfill its role in providing an independent third party administrative 
review every six months for children/youth that are in out-of-home care, as well as implementing and 
improving Colorado's Quality Assurance system.
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timely case review

timely case review
timely case review

Timely case review reduces 
the length of stay for children 
placed in out-of-home care by 

approximately 10 months.
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A Dissertation by Tia Maria Whitaker

The ARD review process 
serves as a social work 
intervention to improve 

outcomes for children served 
in Colorado's public child 

welfare system.
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Workgroups and Committees

Coordinator Surveys
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Community Service

Recognition Awards
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