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This is accomplished

,, by:
)

b o Locating each parent

],’ \y o Establishing
paternity
o Establishing support
,’ obligations

v o Enforcing those
obligations

{

]

VISION

Children can count on their ﬁarents for

support they need to be healthy and
successful.
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STRATEGIC VALUES

o High quality services

o Partnerships

o  Well-being of children

o Equity/Fairness

o Efficiency: good use of
resources

o Effectiveness

v Attainment of desired The CSE Program will
put children first by

outcomes helping both parents
assume responsibility

v Parental responsibility for the economic and
social well-being, health

» Family Independence and stability of their

children. We recognize

o Continuous Improvement that children benefit

from positive, ongoing

. relationships with both
parents.
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WORKING TOWARD OUR
VISION

The Colorado Child Support
Enforcement (CSE) Program has been
busy working toward a 2006-2010 Strate-
gic Plan which encompasses our vision
that “Children can count on their parents
for the financial, medical, and emotional
support they need to be healthy and suc-
cessful.”

There have been several enhance-
ments made to our automated systems.
We have added the capability to include
joint accounts in our processes for at-
taching bank accounts to pay for child
support arrears.

We have been working in collabora-
tion with the Vital Records Division of the
Colorado Department of Public Health and
Environment to develop their new auto-
mated system. The new system provides
specially-designed child support screens
that will provide needed information on
the parents and child(ren), along with the
capability for electronic reporting and
monitoring and new enhanced search ca-
pabilities that will assist CSE profession-
als.

We have completed a two-year ini-
tiative to determine the training needs of
CSE professionals in each of our 64
county offices. Data was gathered
through the use of five web-based sur-
veys and seven focus groups.

The survey questions were tailored toward
the needs of new workers, established
workers, administrators, supervisors, and
CSE Attorneys. We are using the this infor-
mation to develop a prioritized training
implementation plan.

ACHIEVEMENTS IN 2006

e 93.9% of cases have paternity
established

e 86.8% of caseload have child
support orders

¢ 3% increase in total collections
to $288 million

e 7% increase in current support
collections

e 69.1% of cases with a pay-
ment on arrears

e 4% decrease Iin the total
arrears owed compared to the
total in 1999, this occurred de-
spite a 7% increase in the
number of ordered cases

The significant achievements noted
above would not have been possible with-
out the help and cooperation of parents,
hardworking and creative child support
professionals, and the many partners and
stakeholders throughout Colorado, from
around the country, and internationally
who have contributed to these achieve-
ments.
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Support Services

In addition to Starting a Case and Establishing Paternity and Support, Colorado’s Child
Support Enforcement Program can also assist:

In Finding a Parent

Local, state, and federal information is used to find out where the noncustodial parent
lives and/or works. You can help find missing parents by giving as much information as
possible to the county CSE Unit.

When Parents Live In Different States

When parents live in two different states or countries, cases are often more complex,
and the timeframes associated with case processing are often longer than when both
parents live in the same state. In some cases, the law gives Colorado the ability to
handle the case the same as an in-state case. In other cases, the local county CSE Unit
must request help from the other state to establish paternity and/or support, or to en-
force a child support order.

The primary legal tool for interstate cases is the Uniform Interstate Family Support Act
(UIFSA). UIFSA gives states the power to reach beyond their borders for the establish-
ment and enforcement of support orders. It also allows states to enforce a support
order issued in another state. If legal action is needed to establish or enforce an order
in another state, UIFSA makes the process easier, as state child support agencies must
help each other. However, the county CSE Unit must rely on the other state’s laws,
regulations, procedures, and personnel to take action on the case. The other state may
assess fees in advance or withhold fees from the collected support.

If the county CSE Unit asks for help from another state to establish or enforce a
support order, the local agency maintains control of the case. According to federal
regulation, the county CSE Unit is responsible for communicating with both the other
state and the party who opened the case. Colorado parents seeking help with obtaining
child support from an out-of-state parent should contact their local CSE Unit for case
status information rather than the other state.
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NEW FOR EMPLOYERS and
INTERSTATE WORKERS

The eCSE website now provides inter-
active on-line features for employers.
Employers are able to electronically
receive income-withholding orders
(IWO) for child support. By simply
registering for secured access to eCSE,
an employer will begin receiving e-mail
notification of pending income with-
holding orders available on-line. The
employer can then login to eCSE and
download a printable version of the
IWO and an electronic file format for
loading the withholding orders into
their system. This allows both the
employer and the State of Colorado to
avoid mailing costs and delays in proc-
essing the IWO’s.

Colorado has also expanded its reach
by being one of the first six states in
the country to join the ‘Query Inter-
state Cases for Kids’ (QUICK) network.

QUICK is a Federal-sponsored internet
portal that allows child support work-
ers in other states to obtain real-time
information on cases they share with
Colorado, and Colorado CSE workers
can access real-time case information
in other states, as well. This is a vast
improvement over the process of get-
ting information by mailed requests.

Q

www.childsupport.state.co.

NEW FOR PARENTS

CSE continued to enhance its web-
site for parents. Now, in addition to
having the child support case and
payment information available at
any time of the day or night, regis-
tered parents can now receive an
e-mail notification when a child sup-
port payment is sent to them. When
activated, this allows custodial par-
ents to know when payments are on
the way without having to place a
call to the Family Support Registry’s
voice response unit, or without even
logging on to the website.

During the year, we also added a
Review and Adjustment request
form for parents who want to re-
quest a modification to their child
support order.
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ARREARS MANAGEMENT

The gquestion facing the Colorado Division of Child Support Enforcement (CSE) in early 2006
was: - How to increase the amount of child support paid and to decrease the amount of ar-
rears owed statewide? Statistics showed that improvement was needed. In 2005, 57.9% of
the total current support owed on Colorado child support cases was actually paid, and
67.8% of all cases with arrears balances received an arrears payment.

As an early step in increasing these figures, CSE established performance measures for 2006
of 59.9% of current support owed and collect arrears on 68.2% of cases with an arrears
balance. To help realize these measures, the Division concluded that county CSE staff would
need to be educated to look at the cases and the obligors in their caseload in a different
light. It was further determined that any training should cover caseload management from
the beginning- of the case to the finish. Research indicated that the principles of early: inter-
vention, as developed and touted by national child support experts, and as implemented . in
numerous- high performing states, were the keys to effectively collecting support and creat-
ing an_environment  that. would result in a steady stream of income: upon which children
could depend. It should also result in a reduction in the arrears balances owed.

ARREARS MANAGEMENT TRAINING

“From Start to Finish”

The arrears management training created by the State and delivered to county CSE staff in
late 2006 demonstrated a better way of managing caseloads and interacting with obligors.
The training featured the principles of early intervention, which highlight regular, early
contact with obligors to educate, encourage and to develop a cooperative relationship. Also
included was the idea of helping to remove the barriers to the steady payment of current
support. This includes establishing fair and realistic orders in a process that includes the
obligor, referrals to helping agencies, encouraging appropriate review and adjustment of
existing orders, and arrears compromise where appropriate. The principles of early inter-
vention are applied from the very beginning of the child support case at the point the case is
first opened, and the training showed how that could be accomplished.

Some county CSE staff began implementing these principles in the final months of 2006 and
reported some early success, particularly in the way that obligors viewed CSE, resulting in a
more cooperative relationship. Also, county CSE staff reported improvement in paying be-
havior. However, it has become apparent that more training is necessary, especially in the
use of caseload management reports and techniques, and in how to interact with obligors
once contact has been established. Additional training in these two areas is planned for
2007, along with an increased push for county CSE staff to adopt the principles of early in-
tervention in their caseload management.
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Performance Targets for 2010

Paternity Establishment Percentage (PEP): 90%
Percent of IV-D Cases with Support Orders: 80%
Percent of IV-D Initiating Interstate Cases

with Support Orders: 80%
Percent of IV-D Responding Interstate Cases

with Support Orders: 80%
Percent of IV-D One-State Interstate Cases

with Support Orders: 80%
Percent of Current Support Paid: 68%
Percent of Current Support Paid on

IV-D Initiating Interstate Cases: 58%
Percent of Current Support Paid on

IV-D Responding Interstate Cases: 68%
Percent of Current Support Paid on

IV-D One-State Interstate Cases: 68%0
Percent of IV-D Cases with a Payment

on Arrears: 70%

Percent of IV-D Cases with Support Orders

(excluding arrears-only cases) in which

Medical Support is Ordered: *
Percent of 1V-D Cases with Support Orders

(excluding arrears-only cases) in which

Medical Support is Ordered and Provided: *
Percent of IV-D Cases (excluding arrears-only

cases) in which Medical Coverage is Provided

from Any Source: *
Cost Effectiveness Ratio (CER): $3.50

*Pending adoption of Federal Performance Measure
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Financial Institution Data Match
(FIDM)

FIDM is the federal mandate requiring the State to
do periodic matches of noncustodial parents who
owe arrearages to accounts maintained at financial
institutions.

In October 2006, the Colorado Division of Child
Support Enforcement implemented the second phase
of an expansion of this process, lowering the arrears
threshold for cases to be eligible for the remedy, and
included joint accounts for the first time in the lien
and levy process.

The second phase increased collections for calendar
year 2006 by 28%.

Colorado’s
Family Support Registry Services

The Family Support Registry (FSR) is the central
processing center for the State of Colorado for child
support and maintenance payments. The FSR ser-
vices have been outsourced to a private vendor since
August 1991. In 2006, the FSR processed over $357
million.

On March 17, 2006, the CSE Division issued a Re-
quest for Proposal to re-procure the FSR’s services.
Four prospective respondents submitted written
proposals. An evaluation committee of cross-
disciplinary experts, including program personnel,
evaluated the technical and cost proposals to deter-
mine which vendor could most effectively meet the
State’s goals and requirements.

On July 25, 2006, the receipting and customer
service functions of the FSR were award to Systems
and Methods, Inc. (SMIl). A contract has been exe-
cuted and the transition phase is underway, with an
operations start date of July 1, 2007.

10
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2006 Program Performance
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Financial Institution Data Match

Other (Lottery Intercepts, Credit
Reporting, License Suspension,
Voluntary Payments, etc.)

Cases

Total Caseload

Current TANF

Former TANF Caseload
Never Assistance Caseload

Service Performance

Paternity Establishment Percentage
Percent of Caseload with Orders
Percent of Cases Paying on Arrears
Percent of Current Support Paid
Cost Effectiveness Ratio

ar 2006 Quick Facts

$287,907,500
$259,156,771
$28,750,729

$135,969,315
18,456,217
$3,132,558
$27,964,997
$1,986,264
$2,633,162
1,810,596
$95,954,391

142,489
12,280
27,261

102,948

93.9%
86.8%
69.1%
59.3%
$4.13

New Publication

In March 2006, through the use
of grant funds from the Federal
Office of Child Support, the State
Office published A Parent’s
Guide to Visitation — How to
Establish Parenting Time. This
booklet is a guide for non-
custodial parents who have an
order to pay child support but do
not have a parenting time order
that allows them to visit their
children.  Although Federal law
does not allow the child support
program to help establish such an
order, the child support program
knows that in most cases children
benefit from having a relationship
with both parents.

Download a copy from our web-
site—www.childsupport.co.us.
Click on Publications under the
Quick Links section

page.
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Previewing 2007 Program Highlights

A Glimpse of What’s Ahead: , ,

A

RESEARCH

Colorado’s CSE Program has a rich history in conducting Demonstration Grants to test
and analyze techniques to improve the collection of child support. In 2007, two grants
will have run their course. The “Reducing Default Orders” grant has begun testing the
effectiveness of a variety of procedures aimed at reducing the number of default orders
participating in the federal demonstration projects to improve the effectiveness of the
Child Support program. This grant will conclude in the fall of 2007.

The “Access and Visitation” grant is testing the integration of a Child Access Specialist
(CAS) housed in a CSE unit. The CAS’ key role is to address parenting time issues that
were deemed as barriers to child support payments. The final results of this grant will
also be released in the fall of 2007.

Three other demonstration grants will be running throughout 2007. The “Partner Up”
grant, which will end in December 2008, is testing the offering of two research tested
curriculum designed to improve communication, commitments and parenting between
parents, that could possibly result in healthy marriage or, at least, improved
responsibility by the parents towards their children. The “Early Intervention” grant, also
ending in 2008, is testing the use of techniques designed to address barriers to child
support payments, such as unemployment, orders that are too high, parenting time
issues, etc. The objective is to address issues before child support arrears build.

Finally, the latest grant, awarded to Colorado in the fall of 2006 and scheduled to end
in 2009, is entitled the “Data Information Sharing (DISH)” grant. This grant will allow
for initial and subsequent child support orders and modifications to be electronically
sent to the courts through a system-to-system exchange. In a like manner, the court
system will send back the needed information, such as a docket number, for the
enforcement of the order to begin. Such an exchange will allow for quicker turnaround
time from both sides, thus getting child and medical support to families quicker.

The Colorado CSE program has begun an analysis of the early findings of these grants,

and has already implemented many of the proven findings. We are already beginning
to see the benefits of these actions in increased collections.

14
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CSE County Offices
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Adams County
7190 Colorado Blvd.

Alamosa County
P.O. Box 1310

Commerce City, CO 80022 Alamosa, CO 81101

Tele (303) 227-2233
Fax (303) 227-2239

Baca County

772 Colorado Street
Springfield, CO 81073
Tele (719) 523-4131
Fax (719) 523-4820

Chaffee County
P.O. Box 1007
Salida, CO 81201
Tele (719) 539-6627
Fax (719) 539-6430

Costilla County
P.O. Box 249

San Luis, CO 81152
Tele (719) 672-4131
Fax (719) 672-4141

Denver County
1200 Federal Blvd.
Denver, CO 80204
Tele (720) 944-2960
Fax (720) 944-2660

Elbert County
P.O.Box 6

Simla, CO 80835
Tele (719) 541-2369
Fax None

Gilpin County

Tele (719) 589-2581
Fax ((719) 589-9794

Bent County

215 - 2nd Street

Las Animas, CO 81054
Tele (719) 456-2620
Fax (719) 456-2945

Cheyenne County

P.O. Box 146

Cheyenne Wells, CO 80810
Tele (719) 767-5629

Fax (719) 767-5101

Crowley County

631 Main Street Ste 101
Ordway, CO 81063
Tele (719) 267-3546
Fax (719) 267-9959

Dolores County

P.O. Box 485

Dove Creek, CO 81324
Tele (970) 677-2240
Fax (970) 677-2859

El Paso County

30 E. Pikes Peak Ste 203
Colorado Springs, CO 80903
Tele (719)457-6331

Fax (719) 457-6340

Grand County

3500 Illinois Street, Ste 1300 P.O. Box 204

Golden, CO 80401
Tele (303) 271-4300
Fax (303) 271-4091

Huerfano County

121 W. 6th Street
Walsenburg, CO 81089
Tele (719) 738-2810
Fax (719) 738-2549

Hot Sulphur. Spgs, CO 80451

Tele (970) 725-3331
Fax (970) 725-3696
metro (303) 572-3821

Jackson County
P.O. Box 204

Hot Sulphur Spgs, CO 80451

Tele (970) 725-3331
Fax (970) 725-3696

Arapahoe County

7305 S. Potomac St, #100
Centennial, CO 80012
Tele (720) 874-8700

Fax (720) 874-8631

Boulder County

529 Coffman St, Ste 190
Longmont, CO 80501
Tele (303) 678-6300
Fax (303) 678-6309

Clear Creek County

3500 Illinois Street, Ste 1300
Golden, CO 80401

Tele (303) 271-4300

Fax (303) 271-4091

Custer County

P.O. Box 929
Westcliffe, CO 81252
Tele (719) 783-2371
Fax (719) 783-9085

Douglas County

4000 Justice Way #2525A
Castle Rock, CO 80104
Tele (303) 814-7145

Fax (303) 814-7014

Fremont County

172 Justice Center Rd
Canon City, CO 81212
Tele (719) 275-2318
Fax (719) 269-2339

Gunnison County
225 N. Pine St, Ste A
Gunnison, CO 81230
Tele (970) 641-3244
Fax (970) 641-3738

Jefferson County

3500 Illinois Street, Ste 1300
Golden, CO 80401

Tele (303) 271-4300

Fax (303) 271-4091

Archuleta County

P.O. Box 240

Pagosa Springs, CO 81147
Tele (970) 264-2182

Fax (970) 264-2186

Broomfield County

6 Garden Center
Broomfield ,CO 80020
Tele (720) 887-2261
Fax (720) 294-9677

Conejos County
P.O. Box 68
Conejos, CO 81129
Tele (719) 376-5455
Fax (719) 376-2389

Delta County

P.O. Box 290

Delta, CO 81416-0290
Tele (970) 874-2063
Fax (970) 874-2069

Eagle County

P.O. Box 660
Eagle, CO 81631
Tele (970) 328-8840
Fax (970) 328-8829

Garfield County
195 W. 14th Street
Rifle, CO 81650
Tele (970) 625-5282
Fax (970) 625-0927

Hinsdale County

225 N. Pine Street Ste A
Gunnison, CO 81230
Tele (970) 641-3244

Fax (970) 641-3738

Kiowa County
P.O. Box 187
Eads, CO 81036
Tele (719) 438-5541
Fax (719) 438-5370
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Kit Carson County
P.O. Box 70
Burlington, CO 80807
Tele (719) 346-8732
Fax (719) 346-8066

Las Animas County
204 S. Chestnut Street
Trinidad, CO 81082
Tele (719) 846-2276
Fax (719) 846-4269

Mineral County
P.O. Box 40

Del Norte, CO 81132
Tele (719) 657-3381
Fax (719) 657-2997

Morgan County
P.O. Box 220

Fort Morgan, CO 80701

Tele (970) 542-3530
Fax (970) 542-3415

Phillips County

127 E. Denver Ste A
Holyoke, CO 80734
Tele (970) 854-2280
Fax (970) 854-3637

Rio Blanco County
345 Market Street
Meeker, CO 81641
Tele (970) 878-9640
Fax (970) 878-4893

San Juan County
1060 E. 2nd Avenue
Durango, CO 81301
Tele (970) 382-6144
Fax (970) 498-6310

Teller County

P.O. Box 6688
Divide, CO 80814
Tele (719) 687-5572
Fax (719) 686-9127

Lake County

P.O. Box 884
Leadyville, CO 80461
Tele (719) 486-4155
Fax (719) 486-4164

Lincoln County
P.O. Box 37
Hugo, CO 80821
Tele (719) 743-2404
Fax (720) 743-2879

Moffat County

595 Breeze Street
Craig, CO 81625
Tele (970) 824-8282
Fax (970) 824 -9552

Otero County

P.O. Box 494

La Junta, CO 81050
Tele (719) 383-3100
Fax (719) 383-3102

Pitkin County

195 W. 14th Street
Rifle, CO 81650
Tele (970) 625-5282
Fax (970) 625-0927

Rio Grande County
PO Box 40

Del Norte, CO 81132
Tele (719) 657-3381
Fax (719) 657-2997

San Miguel County

1200 N. Grand Avenue #C

Montrose, CO 81401
Tele (970) 252-4200
Fax (970) 252-4210

Washington County
P.O. Box 395
Akron, CO 80720
Tele (970) 345-2238
Fax (970) 345-2237

La Plata County
1060 E. 2nd Ave
Durango, CO 81301
Tele (970) 382-6144
Fax (970) 385-5269

Logan County
P.O. Box 1746
Sterling, CO 80751
Tele (970) 522-2194
Fax (970) 521-0853

Montezuma County
109 W. Main #203

Cortez, CO 81321-3179

Tele (970) 565-3769
Fax (970) 565-0172

Ouray County

1200 N. Grand Avenue #C

Montrose, CO 81401
Tele (970) 252-4200
Fax (970) 252-4210

Prowers County
P.O. Box 1157
Lamar, CO 81052
Tele (719) 336-7486
Fax (719) 336-7198

Routt County
P.O. Box 772790

Steamboat Spgs, CO 80477

Tele (970) 870-5256
Fax (970) 870-5260

Sedgwick County

P. 0. Box 27
Julesburg, CO 80737
Tele (970) 474-3397
Fax (970) 474-9881

Weld County
P.O.Box A
Greeley, CO 80632
Tele (970) 352-6933
Fax (970) 346-7663

Larimer County

1501 Blue Spruce Dr.
Fort Collins, CO 80524
Tele (970) 498-6484
Fax (970) 498-6310

Mesa County

P.O. Box 20000

Grand Junction, CO 81502-5035
Tele (970) 248-2780

Fax (970) 248-2883

Montrose County

1200 N. Grand Avenue #C
Montrose, CO 81401

Tele (970) 252-4200

Fax (970) 252-4210

Park County

P.O. Box 1007
Salida, CO 81201
Tele (719) 539-6627
Fax (719) 539-6430

Pueblo County
212 W. 12th Street
Pueblo, CO 81003
Tele (719) 583-6160
Fax (719) 583-6946

Saguache County
P.O. Box 215
Saguache, CO 81149
Tele (719) 655-2537
Fax (719) 655-0206

Summit County

P. O. Box 869
Frisco, CO 80443
Tele (970) 668-9160
Fax (970) 668-4115

Yuma County

340 S. Birch

Wray, CO 80758
Tele (970) 332-4877
Fax (970 332-4978

17
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