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Glossary of APSR Acronyms 

 

ACF-CB Administration for Children and Families, Children’s Bureau 
ARD    Administrative Review Division 
APSR  Annual Progress and Services Report 
BPCT  Best Practice Court Team 
CAPTA  Child Abuse Prevention and Treatment Act 
CDHS  Colorado Department of Human Services 
CDRC  Colorado Disparities Resource Center 
CFCIP   Chafee Foster Care Independence Program 
CFRT  Child Fatality Review Team 
CFSP   Child and Family Services Plan 
CFSR   Child and Family Services Review 
CIP  Court Improvement Program 
CJA  Children’s Justice Act 
CCJTF   Colorado Children’s Justice Task Force 
CPM  Colorado Practice Model 
CQI  Continuous Quality Improvement 
C.R.S.  Colorado Revised Statutes 
DIFRC  Denver Indian Family Resource Center 
DCW  Division of Child Welfare 
DR  Differential Response 
DBH  Division of Behavioral Health 
DYC  Division of Youth Corrections 
ETV    Education and Training Vouchers 
FFY    Federal Fiscal Year 
HCPF  Health Care Policy and Financing 
IH   In-Home 
MCV  Monthly Caseworker Visits 
NYTD   National Youth in Transition Database 
OCE  Office of Early Childhood 
OPPLA   Other Planned Permanent Living Arrangement 
OOH   Out-of-Home 
PIP   Program Improvement Plan 
PSSF    Promoting Safe and Stable Families 
QPT  Quality Practice Team 
SFY   State Fiscal Year 
Sub-PAC Subgroup of Policy Advisory Committee 
TANF  Temporary Assistance for Needy Families 
Trails  Colorado’s Statewide Automated Child Welfare Information System 
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Introduction 
 
The Colorado Department of Human Services (CDHS) is responsible for the program areas of child 
and family services, youth corrections, behavioral health, economic security, child care licensing, 
and child care subsidy.  CDHS is also the administering agency for Title IV-B, Title IV-E, the Child 
Abuse Prevention Treatment Act (CAPTA), Chafee Foster Care Independence (CFCIP) and, the 
Education and Training Vouchers (ETV) Programs.  
 
This 2013 Child and Family Services Annual Progress and Services Report (APSR) describes 
Colorado’s accomplishments through the current state fiscal year (SFY) 2013. The report reviews 
Titles IV-B Subparts 1 and 2, CAPTA, Adoption, Chafee Foster Care Independence Program and 
Education and Training Vouchers, Indian Child Welfare, Kinship Care and Title IV-E and Non-IV-E 
Foster Care Programs. All requirements of 45 CFR 1357 are included within the report.  
 
This APSR updates the 2010-2014 Child and Family Services Plan (CFSP) objectives and 
describes how federal IV-B, CAPTA and CFCIP funds are used to accomplish the plan’s priorities. 
The 2010-2014 CFSP outlines Colorado’s vision, mission, guiding principles and 
programs/services that constitute the state’s work with children and families. Additionally, the plan 
outlines goals, action steps, and baseline data to accomplish the outcomes of safety, permanency, 
and well-being for children and families in Colorado. Together, the CFSP and APSR contain the 
performance improvement planning elements of the Child and Family Services Review (CFSR). 
Information on state achievement of national performance standards and case-related outcomes 
are included in this APSR. The 2010-2014 Child and Family Services Plan may be accessed at: 
http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251591217601 
 
In accordance with 45 CFR 1355.53, Colorado utilized its Statewide Automated Child Welfare 
System, Trails, in developing the APSR. 

 
Organizational Structure 
Office of Children, Youth and Families 
The CDHS Office of Children, Youth and Families (OCYF), Division of Child Welfare Services 
(DCW), administers Colorado’s child welfare program. The DCW consists of a group of services 
intended to protect children from harm and to assist families in caring for and protecting their 
children. Services are provided directly by county departments of human/social services. Domestic 
violence programs are delivered through contract providers, and youth detention and corrections 
are delivered through regional systems. DCW provides policy guidance and leadership on child 
protective services, youth in conflict services, and permanency services. 
 
Colorado’s child welfare system is state supervised and county-administered. The state oversees 
child welfare practice, provides policy direction, and 80% of the funding for services through a cost 
allocation formula statutorily established by the Child Welfare Allocation Committee. Counties 
contribute 20% of the funding through local revenues. The federal IV-E block grant is the primary 
funding source for county departments to provide child welfare services. Over the past 12 months, 
CDHS has engaged a financial consultant to work with DCW and the Child Welfare Allocation 

http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251591217601
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Committee to develop a new funding allocation model that supports child welfare services in all 
counties. This new “Outcomes Model” is based on common components of child welfare practice 
and will fund incentives for positive performance in the areas of safety, permanency, timeliness, 
and quality of child abuse and neglect assessments. In addition, the new model rewards 
permanency over other forms of care, such as congregate care. 
 
Recently, the Colorado Legislature has approved several child welfare reforms, investing a total of 
$22.1 million dollars this year to implement several prevention initiatives, increase caseworker and 
public access to data, support multiple training programs, and create a central hotline for reporting 
child abuse and neglect. In spite of the currently difficult financial climate and a growing population, 
the state and counties continue to achieve significant accomplishments in improving outcomes for 
children, youth and families. The impacts of sequestration are unknown at this time. 
 
Child Welfare Demographics 
In state fiscal year (SFY) 2012, there were 81,734 calls referred to child welfare, 34,512 of which 
were opened for assessment (investigation), and 47,222 were screened out. The assessments of 
families involved 58,660 children. In SFY 2012, 39,177 children had open involvements on 23,976 
cases, of which 13,148 children were new involvements. 
 
Race and ethnicity for the 39,177 children in open involvements are similar to that in previous 
years. Reports on race indicate that the majority of children were Caucasian (75.7%); followed by 
African American (11.0%), Native American (1.3%), Asian (0.6%), Hawaiian (0.2%), multiracial 
(5.0%), unknown (6.0%), missing (0.2%), and declined to answer (0.0%). Of these 39,177 children, 
33.6% are Hispanic, 56.8% are not Hispanic, 5.4% are missing data, and 4.3% are unknown. 
 
Colorado’s gender distribution of children in open cases is 53.2% male and 46.8% female. The age 
distribution is:  

 Birth to 3   15.7% 

 4 to 6 years  15.0% 

 7 to 10 years  19.4% 

 11 to 13 years  14.7% 

 14 to 17 years  22.8%  

 18 and Over  12.5% 
 
Office of Early Childhood  
The Office of Early Childhood (OEC), formed in 2012, is strategically partnering with OCYF in the 
state’s child abuse and neglect prevention efforts. OEC administers Title IV-B, Subpart 2, 
Promoting Safe and Stable Families (PSSF), which align with the new child welfare prevention 
initiatives described in subsequent sections. OEC’s structure brings together ten programs from 
four CDHS divisions that positively impact the lives of young children and their families: The ten 
programs are:

 Child Care Licensing 

 Child Care Quality Initiatives 

 Colorado Child Care Assistance Program 

 Early Childhood Councils 

 Early Childhood Mental Health Specialists 
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 Early Intervention Colorado 

 Nurse Home Visitor Program 

 Maternal, Infant and Early Childhood Home Visiting Program 

 Colorado Children’s Trust Fund 

 Family Resource Centers Program 
 
The new office demonstrates the shared commitment of the administration and state stakeholders 
to advance and improve early childhood supports and services and prevent child abuse and 
neglect. The Department Organizational chart is available at:  www.Colorado.gov/CDHS . 

1.  Program Service Description 

Title IV-B is the federal block grant that is used for a broad range of child welfare services. The 
funding includes Stephanie Tubbs Jones Child Welfare Services, Title IV-B, Subpart 1; and 
Promoting Safe and Stable Families, Title IV-B, Subpart 2; and Chafee Services. The funding is 
provided to protect and promote the welfare of all children; prevent the neglect, abuse or 
exploitation of children; support at-risk families through services which allow children to safely 
remain with or return to their families in a timely manner; promote the safety, permanency and well-
being of children in foster care and adoptive families; and provide professional development, 
support, and training to ensure a well-qualified child welfare work force. This section of the report 
describes Title IV-B, Subparts 1 and 2. 

Stephanie Tubbs Jones Child Welfare Services—Title IV-B, Subpart 1 

The Colorado Services Continuum funded by Subpart 1 funds, described in the 2010-2014 Child 
and Family Services Plan (CFSP), includes a broad array of services that are supported and 
enhanced by community partnerships and collaborations. The continuum is available in varying 
degrees across the state depending on the resources of local communities and includes some or 
all of the following components: 

 Prevention and family support services 

 Early intervention and family preservation services 

 Child protection services 

 Youth in conflict services 

 Foster care 

 Permanency 

 Aftercare and post-permanency needs 
 

The CFSP describes the goals and objectives which set the strategic direction for Colorado’s child 
welfare services. Colorado also has a Child and Family Services Review Performance 
Improvement Plan (PIP), approved May 1, 2011. The goals and objectives of both the CFSP and 
PIP are integrated in the Governor’s “Keeping Kids Safe and Families Healthy” Child Welfare 
Master Plan. 
 
The “Keeping Kids Safe and Families Healthy” Child Welfare Master Plan, unveiled by Governor 
John Hickenlooper and CDHS Executive Director Reggie Bicha on February 16, 2012, was briefly 
described in the 2012 APSR. “Keeping Kids Safe and Families Healthy” version 2.0 was introduced 
February 6, 2013 and builds on the framework of the initial child welfare plan. The Governor’s Child 

http://www.colorado.gov/CDHS
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Welfare Master Plan, as it is known, is moving Colorado’s child welfare services to the next level of 
excellence for children and families. 
 
The original Governor’s Child Welfare Master Plan established a common practice approach, a 
performance management system, work force development, funding alignment, and increased 
transparency and public engagement. Plan accomplishments include: 

 Implementation of C-Stat, the state’s performance management system; 

 Title IV-E Waiver Demonstration awarded by the Department of Health and Human  
Services, Administration for Children and Families (ACF) 

 Differential Response expansion  

 Child Welfare Training Academy redesign 

 Near Fatalities and Egregious Incidents added to Colorado’s fatality review process 

 Colorado Practice Model implementation in 35 counties and the Southern Ute Tribe 

 Development and training of continuous quality improvement based practice teams in each 
county  

 Planning to create interoperable data sharing systems 
 
The Governor’s Child Welfare Master Plan 2.0 enhances existing services and introduces new 
practices targeted at preventing child abuse and neglect. The plan increases access to prevention 
services; implements the Title IV-E Waiver Demonstration; authorizes research and development 
of a statewide child abuse reporting hotline; broadens work force development; and increases 
transparency and public engagement. The plan strengthens the continuum of services on the front 
end, providing the help families need before abuse occurs or escalates. It also ensures 
caseworkers have the training and support needed to make well-informed decisions. 
 
Governor Hickenlooper’s Child Welfare Master Plan 2.0 
The following graphic depicts Governor Hickenlooper’s Child Welfare Master Plan 2.0.  Three 
themes for “Keeping Kids Safe and Families Healthy” are focusing on prevention, ensuring 
consistent decision making, and investing in the workforce.  These themes are outlined in the 
graphic and described in greater detail below. 
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Focusing on Prevention 
Primary and secondary prevention services are being expanded with evidence-based and state-
funded programs that target families with children birth to five years of age. Child fatality trend 
analysis indicates the young children of these young parents are most at risk of abuse and/or 
neglect. 

 “Program Area 3” is the newest CDHS program area, which allows funding to be used flexibly 
for prevention services. Colorado has never had a separate program area for prevention as 
part of the child welfare services continuum. Under House Bill 11-1196, counties have more 
flexibility in the use of child welfare block and core services funding; including prevention, 
intervention, and post-adoption services. The funding was previously restricted to placement 
prevention, family preservation, and other treatment services. Prevention services provided 
through PSSF funding, will be monitored and accounted for under Program Area 3 (PA3). 
Trails, our child welfare data system, is being reconfigured with a web-based site for 
community provider entries, facilitating evaluation and expenditure tracking. PA3 will be 
operationalized July 1, 2013. 

 “SafeCare” is an evidence-based, behavioral parent-training program for families at risk of 
being reported for child abuse or neglect. Under the SafeCare program, counties will have the 
opportunity to provide services to at-risk families before they enter the child welfare system. 
SafeCare focuses on prevention, child interaction, home safety, and medical care. The 
program, developed in 1979, consists of 15 to 20 weeks of 90-minute sessions with families 
and has been shown to reduce maltreatment by 26%. Colorado will initially implement the 
program in three regions, and expand to nine sites over the next three years. 
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 The “Community Response Program”, developed and implemented in Wisconsin, targets 
families who are screened out of child protection, but may benefit from information and 
referrals for economic security, child care assistance and community-based programs. 
Community Response will be implemented in six sites, with populations of 250,000 each, 
rolling out over three years to 18 sites. 

 The “Nurse-Family Partnership” program will increase opportunities for families at risk for child 
abuse and neglect to obtain a service designed to increase maternal and child health. 

 The “Two-Generation” approach, (defined as the legacy of economic security and educational success 
passing from one generation to the next) focuses on creating opportunities for and addressing needs of 
both parents and children together. This approach uses a framework of economic supports, education 
and skills building and social supports. The approach may be applied to programs, policies, systems 
and research to break the cycle of social and economic problems being handed down from one 
generation to another. 

 
Ensuring Consistent Decision-Making 
Colorado is working to ensure there is a consistent decision-making process on child abuse and 
neglect referrals. Several strategies target improvement: 

 Training Academy Alignment: The new Colorado training vendor consists of the Kempe Center 
and its partners, the Butler Institute for Families at the University of Denver, Ridgewood 
Associates, and the Colorado State Foster Parent Association. A regional training model will 
be used to deliver training and education programs.  Regional Training Centers will be located 
in the Metro-Denver, North East, South East, and West Regions.   The training will emphasize 
and reinforce the Department’s new initiatives and Governor Hickenlooper’s Child Welfare 
Master Plan.   

 A statewide training and implementation of an enhanced screening protocol that gathers 
additional safety information during the screening process. 

 Statewide implementation of RED (Review, Evaluate, Direct) teams to review new child abuse 
and neglect referrals. RED teams, a practice component of Colorado’s Differential Response 
Program (DR), uses a multidisciplinary collaborative approach to evaluating referrals and 
choosing the appropriate course of action. The program will be expanded to roll out in all 
counties, whether or not they are implementing DR. 

 A Public Awareness Campaign and new training for mandatory reporters of child abuse and 
neglect that includes information about RED team procedures. 

 Design and implementation of a statewide hotline for reporting child abuse and neglect to 
improve access for mandatory reporters and the public as well as to improve consistency of 
receiving and screening calls.  

 
Investment in the Child Welfare Work Force 
Child Welfare caseworkers are expected to manage multiple tasks and case documentation 
requirements. The funding of updated mobile technologies, such as tablets, phones and internet 
access to Trails, Colorado’s Statewide Automated Information System, will help them manage their 
work. A workgroup is currently in the process of piloting these new technologies and will roll them 
out in the fall. 
 
Child welfare caseload and workload size is a long-standing issue for the state and counties. The 
workload/caseload audit will be completed by Office of State Auditors and DCW and is anticipated 
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to inform the state and counties about appropriate levels of caseload, workload, and resources 
needed. It is currently in the planning phase with work to begin July 2013. 
 
Colorado’s Title IV-E Waiver Demonstration 
Colorado’s Title IV-E Waiver Demonstration, awarded by the Department of Health and Human 
Services, Administration for Children and Families (ACF) on October 23, 2012, is anticipated to roll 
out July 1, 2013. The waiver has $7.4 million to promote funding reform and implement new and 
expanded child welfare initiatives. As out-of-home (OOH) care numbers have continued to drop, 
decreasing Title IV-E revenues, the waiver provides an opportunity for Colorado to re-align funding 
with practices that help children. The waiver includes five interventions: 

 Family Engagement 

 Permanency Roundtables 

 Trauma Informed Assessment (July 1, 2014 implementation) 

 Trauma Informed Treatment (July 1, 2014 implementation) 

 Kinship Supports 
The Title IV-E Waiver Demonstration and additional financial reforms are critical to Colorado’s 
ability to keep its practice initiatives current with the needs of children.  
 
Colorado Child and Family Services Review Performance Improvement Plan 
Colorado has completed its eighth and final quarter of the CFSR Performance Improvement Plan 
(PIP). Quarter one has been submitted and accepted by ACF Region VIII office with the remaining 
seven quarters in the process of being accepted. ARD completed a preliminary review of quarters 
two through eight and project that the accepted data will be meet all goals except PIP Item no. 20, 
which we anticipate will be achieved by September 2014. The PIP’s non-overlapping year, ending 
September 2014, is critical to maintaining improved outcomes and ensuring every goal is met. The 
PIP goals were integrated into CPM implementation to serve as foundation for establishing quality 
practices. Finally, it has linked mutual goals between DCW and the Court Improvement Program. 
Completion of the PIP is described in subsequent sections.  

Promoting Safe and Stable Families—Title IV-B, Subpart 2 

Program Description 
The Office of Early Childhood (OEC) now administers the Promoting Safe and Stable Families 
(PSSF), Title IV-B, Subpart 2, program. OEC will also administer Community Response Program 
and support Nurse Family Partnership, aligning with the DCW expanded prevention strategies. In 
2013, PSSF will continue supporting current programs, and will refocus on supporting healthy 
families, and new preventive strategies as well as early childhood initiatives.  
 
Currently, PSSF provides funding for the continuum of services in Colorado to 40 counties or local 
programs and the Ute Mountain Ute Tribe; serving more than 95% of Colorado’s children. Funds 
facilitate partnerships between community-based organizations and the local departments of 
human/social services. PSSF programs are selected to receive funds through a non-competitive 
application process and the selection criteria for funding allocation are: 

 The site being an existing PSSF site 

 The site’s proximity to a family resource center 

 The number of legalized adoptions reported by the site 
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 The number of children under the age of 18, and the number of child welfare cases reported by 
the site 

 
Colorado spent 20% of the funds on each of four identified programs: time-limited reunification, 
family preservation, family support, and adoption promotion support services. Local Programs 
submit a plan delineating the services that will be provided, yearly budgets, and the year’s goals 
and objectives. These programs also include the following: 

 Community and child welfare agencies that agree on the best outcomes and interventions for 
family and child interventions 

 Development of mechanisms for which parents can be actively involved in professional 
processes 

 Individualized treatment planning with family members as experts 

 Formal and informal supports and services for families through neighborhood and community-
based networking 

 Integrated unrestrictive funding that supports the best services for children 

 Development and maintenance of trusting environments; fostering coordination and 
collaboration 

Parents and youth are involved in every aspect of the PSSF program and sit on community 
advisory councils in the local districts as a family advocate and/or consumer. Many parents and 
youth take an active role in developing their own service plans. 

 
In addition to PSSF funds for county programs, additional funds are used to support CAPTA 
activities and statewide trainings. A PSSF Coordinator Training, slated for 2013, will provide 
orientation and information about the PSSF role in early childhood and prevention strategies. 
 
The SFY 2012 outcomes highlighted the critical role PSSF had in keeping children safely in their 
own homes, improving permanency and providing for the well-being of families. Each of the state’s 
goals were achieved or exceeded. 

 90% of all children served through PSSF will not have a confirmed report of maltreatment 
during the 12 month grant period 

o 10,384 children were provided services 
o 96% of children served did not have a confirmed report of maltreatment 

 95% of at-risk children receiving prevention services through PSSF will not enter an OOH 
placement during the 12-month period 

o 97% of children receiving prevention services did not enter OOH placement 

 640 children received adoption support services 
o 50% of the group was adopted 

 2,180 children were provided time-limited reunification services 
o 66% of these children were reunited with family or kin 

 4,377 children received family support services 
o 97% of these services resulted in positive outcomes, such as increased parenting 

capacity and family stability and self-sufficiency 

 1,087 families received post-adoption services 
o 99% of children remained with their adoptive families 

 16,351 one-time direct services were provided to Colorado families to help with basic needs for 
their children, improving the circumstances of the families and alleviating stressors 
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Progress Update on 2010-2014 CFSP Goals and Objectives 

This section reviews the state’s progress, relevant to the 2010-2014 CFSP goals and objectives, 
and describes any changes that are being made to the plan. The CFSP goals are based on 
Colorado’s 2009 Child and Family Services Review findings, located in Appendix G and the 
overarching strategies of the PIP. These goals are consistent with the PIP approved May 1, 2011, 
and are incorporated in the Governor’s Child Welfare Master Plan. The goals, which have been 
renumbered from the CFSP to align with the PIP primary strategies, are: 

1. Management by child and family outcomes 
2. Engaging Families 
3. Enhanced permanency achievement for children 
4. Assuring that children receive adequate services for their well-being 

 
Colorado’s progress is summarized according to the CFSP goals, the Governor’s Child Welfare 
Master Plan and the PIP primary strategies. Current initiatives, collaborations and 
accomplishments are described throughout. 
 
Management by Child and Family Outcomes 
 
CFSP Goal:  DCW will transition to management by child and family outcomes for the duration of 
the CFSP. 
Governor’s Child Welfare Plan: Implementation of a state performance management strategy. 
PIP Primary Strategy 1:  Improve consistency in practice and performance on outcomes for 
children and families. 
 
Colorado’s performance management system has evolved beyond the CFSP objectives, which 
were based on the introduction and consistent use of data by DCW and the counties. The current 
system has been built on three components: 

 Implementation of the Colorado Practice Model (county continuous quality improvement) 

 C-Stat, the state’s performance management process 

 Implementation of “Results Oriented Management” program (new infrastructure supporting the 
state-county performance management system) 

 
Colorado Practice Model 
The Colorado Practice Model (CPM) is the first phase of implementing a performance management 
system. CPM is a consensus-based child welfare model that builds continuous quality 
improvement (CQI) processes within a peer-support culture. It facilitates a common practice 
approach and builds outcomes-based decision making. Each CPM county is required to complete 
CQI training and form a Quality Practice Team (QPT). The QPTs function is to review county 
CFSR data, determine the cause/effect of performance issues, and implement strategies to 
improve performance. The project is in its fifth year (supported by the Mountains and Plains Child 
Welfare Implementation Center), and by the end of 2013, all counties will have implemented CPM. 
CPM implementation and a county CQI system are the new standard prerequisites for counties 
planning to obtain new funding sources directed at program development. Specifically, for counties 
wanting to participate in the Title IV-E Demonstration Waiver they will be required to join CPM. 
Colorado is implementing the final phase of the practice model in all the remaining counties. 
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C-Stat  
C-Stat is the state performance management process, launched in 2012, that collects and 
analyzes a variety of real-time data comprised of CFSR measures, county scorecard measures, 
and state and county generated measures. C-Stat represents the second phase of the state’s 
performance management system. As part of the Governor’s Child Welfare Master Plan, during 
SFY 2013, the OCYF-DCW has focused on four of the 15 initial C-Stat permanency and safety 
outcomes:  
 

 Safety assessment accuracy;  

 Timeliness of assessment closure;  

 Legally freed children discharged to permanency; and,  

 Children in OOH care for greater than 24 months.  
 
Monthly sessions are conducted by the CDHS Executive Director and his management team, in 
which they review outcomes and develop new action items for the division. State staff is 
accountable to complete the action items, contact counties with performance issues, and develop 
action plans with those counties. Given that the goals of CPM and C-Stat are aligned, the CPM 
implementation process has readied counties to address the action items arising from C-Stat. 
 
Results Oriented Management 
The University of Kansas “Results Oriented Management” (ROM) program, slated for September 
2013 implementation, represents the third component of the performance management system. 
Funded with an ACF-awarded Interoperability Grant and state general fund dollars, ROM boosts 
infrastructure by improving county and state access to caseload/outcomes data extracted from 
Trails. ROM will also provide disproportionality/disparities data by county and state, supporting the 
work of the Colorado Disparities Resource Center. 
 
Toward the end of the 2013 calendar year, CDHS and the University of Kansas will make 
aggregate state and county child welfare performance data available to the general public through 
a public facing website.  These data will inform the public of how well individual counties and the 
state are performing in real-time on key child welfare outcome measures without disclosing the 
identities of any single individual or family.  This effort will promote greater transparency and 
accountability at the administrative, program, and service levels. 
 
Engaging Families  
 
CFSP Goal: Engaging families to improve child safety and permanency 
Governor’s Child Welfare Master Plan: Implementation of consistent child welfare practice 
PIP Primary Strategy: Strengthen and Reinforce Safety Practices 
 
Improved child safety is contingent upon the child welfare caseworker’s ability to engage the family 
in an assessment that determines the dynamics of the child abuse and/or neglect incidents and to 
accurately determine safety and risk issues. PIP action steps required that Colorado improve 
timeliness of investigations and improve the quality of safety assessments. The DCW Child 
Protection Team’s safety/risk coaching plan entailed visits to all counties to assist with the 
improvement in accurate completion of safety assessment instruments. The action steps were 
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completed and performance is reflected below. Accurate completion of the safety assessment 
instruments continues to be an area needing improvement. As a result the CDHS Administrative 
Review Division continues to audit counties on this performance and track results at C-Stat. Timely 
closure of assessments, which is critical to child safety, is an added measure: 
 
PIP performance Timeliness of response to initial abuse and neglect investigations, PIP Item 1 
  Goal 75.5% - PIP quarter one performance: 83% (Achieved) 
 Services to protect children in the home and prevent foster care entry/re-entry,  

PIP Item 3 
  In home Goal 78.1% - PIP quarter one performance: 75.4% (Not Achieved) 

OOH Goal 81.2% - PIP quarter one performance: 83.7% (Achieved) 
C-Stat measures Safety assessment forms completed accurately 
  Goal 95% - April 2013 data : 83.7%  
 Timeliness of assessment closure 
  Goal 90% - May 2013 data: 84.8% 
 
Counties underperforming on C-Stat measures are contacted by the DCW Child Protection Team 
for technical assistance and the development of performance plan. 
 
Colorado is implementing a new safety instrument in the fall of 2013. The instrument, developed by 
a state-county work group, will guide caseworkers through the safety assessment process. The 
instrument has been tested for reliability and validity and counties will be trained on it prior to the 
rollout. The newly developed risk assessment tool will replace the North Carolina Family 
Assessment for Services tool previously used in the Colorado Assessment Continuum. 
 
The Differential Response program, Colorado’s two-tiered assessment system piloted and 
evaluated by  Larimer, Jefferson, Arapahoe, Fremont, and Garfield counties, kicked off the first 
expansion cohort on May 6, 2013; with Adams, Boulder, Chaffee, Denver, Lincoln, La Plata, San 
Juan, Otero and Mesa Counties. The implementation plan to have RED Teams in all counties will 
ensure more consistent practices related to initial family engagement. In addition, the Title IV-E 
Waiver Demonstration family engagement initiative provides additional resources in the next year. 
 
Family Engagement 
Colorado is improving its family engagement practice. The CDHS Volume 7 Rule operationalized 
on May 1, 2012 required counties to implement family engagement. The rule will be modified in 
2013 to provide an ability for the state to utilize outcome measures to monitor strategy impact on 
children and families. 
 
The Title IV-E Waiver demonstration convening kicked off a state-county family engagement work 
group to develop a statewide model. The work group developed the following approach: 
 Family Engagement meetings must target families who are involved with the child welfare 

system at some capacity. This may include involvement due to a referral of abuse or neglect, 
child well-being concerns beyond the control of the parent, a child’s danger to self or others, or 
a youth at risk of delinquency.  

 There are no geographic exclusions for other eligibility criteria.  
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 The family engagement meetings occur within 7 days of case opening or 69 days from the 
acceptance for assessment; within 7 business days of initial placement; and when in out-of-
home care and DHS custody, every 90 days throughout the involvement with the family.  

 In the event of an in-home services case, the formal Family Engagement meeting will occur 
every 6 months. 

 
Thirty-six counties will implement Colorado’s formal family engagement model effective with the 
anticipated July 1, 2013 rollout of the IV-E Waiver; and Colorado anticipates serving 10,958 
families.  Those counties have previously served 4,825 families through their county-specific 
processes.  
 
Enhanced Permanency Achievement for Children 
 
CFSP Goal: Enhanced Permanency Achievement for Children 
Governor’s Child Welfare Master Plan: Increase permanency for foster care children 
PIP Primary Strategy: Improve permanency and well-being outcomes by increasing consistent 
services irrespective of where in the state the children, youth and family live. 
 
Although Colorado meets the CFSR National Data Standards for timely permanency for children 
and youth in OOH care, it is challenged by the CFSR permanency composites. Composite detail is 
located in Appendix A. Particularly challenging are measures of timely permanency for children 
when they have been in OOH care for over 12 months. Many of these are older youth and 
strategies to reduce “other planned permanent living arrangement” (OPPLA) goals started with the 
assumption that this is not a goal that promotes legal permanency. The Colorado Department of 
Human Services Volume 7 Rules and Regulations were amended with language that prohibits 
OPPLA goals for children under 16. Permanency Site Visits, a Court Improvement Program/DCW 
collaborative, addressed the use of OPPLA goals starting with Denver, Boulder and Alamosa 
counties as pilots. Collaboration will focus on improvement of OPPLA goals in other counties 
through implementation of the Permanency Site Visits Action Plan, which is described in the 
Collaboration section of this report. 
 
The CDHS Executive Team reviews monthly C-Stat measures for youth (and their counties of 
jurisdiction) who will not achieve permanency before their 18th birthday. C-Stat action plans have 
included collaboration between the divisions of Developmental Disabilities and Child Welfare to 
remove barriers to permanency. Permanency Roundtables or similar staffings involving DCW staff 
were held for 14 youth with developmental disabilities and 139 have occurred with youth that do 
not have developmental disabilities. 
 
PIP performance Permanency Goal for Child, PIP Item 7 
  Goal 88.4%  - PIP quarter one performance: 88.5% (Achieved) 
 OPPLA, PIP Item 10 
  Goal 88.8% - PIP quarter one performance: 89.0% (Achieved) 
C-Stat measures Legally Freed Children Discharged to Permanency prior to 18th birthday 
  Goal 98% - April 2013 data: 98.4% 
 Children in OOH care for greater than 24 months 
  Goal: less than 28% - April 2013 data: 25.6% 
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Colorado’s permanency work has been supported by Casey Family Programs and the Annie E. 
Casey Foundation. A youth-focused framework and culture has evolved over the time of their 
involvement, encouraging and supporting Colorado’s permanency improvements. 
 
Casey Family Programs 
The Casey Family Programs support of the state’s “Permanency By Design” project continues 
aiding Colorado in building the infrastructure and values to support older youth in achieving 
permanency and lifelong connections. Their work has included training and support to Judicial and 
guardian ad litems. The project includes the National Governors Association Three Branch 
Institute, No Time to Lose Project and Permanency Roundtables. The ongoing activities and work 
focused on older youth is critical to decreasing OPPLA permanency goals and increasing legal and 
relational permanency through family and community connections. 
 
The DCW Permanency Roundtables Coordinator was hired in January 2013 as a result of a joint 
state, county, Casey Family Programs endeavor and is implementing a regionally-based expansion 
plan. Initial targets include youth with OPPLA goals and children/youth that have been in care 
longer than 12 months. Follow-up roundtables will be facilitated quarterly. Permanency Roundtable 
implementation takes approximately four months, as it involves training for the county coordinator 
and orientation for casework/agency staff and community stakeholders. Boulder, Denver, Jefferson 
and Pueblo Counties have implemented Permanency Roundtables. In addition, Permanency 
Roundtables are part of Colorado’s Title IV-E Demonstration Waiver. It is anticipated that 34 
counties will adopt Permanency Roundtables next year. 
 
Annie E. Casey Foundation 
The Annie E. Casey Foundation is working with Colorado to focus on several child/youth initiatives: 

 Reduction of congregate care 

 Reduction of OPPLA goals  

 Development and definition of the continuum of care which will include alternatives to 
congregate care such as treatment foster care 

 Targeted recruitment and retention 

 Development of new foster and kinship resources  
 
The Annie E. Casey Foundation (AECF) is conducting an in-depth analysis of individual counties’ 
placement practices. AECF’s goal is to encourage counties to find alternative placements to 
congregate care. Concentration on alternative placement options provides the opportunity to 
develop new resources and business models for youth in high-end care who are at risk of leaving 
the child welfare system without family or community connections. Treatment Foster Care is an 
example of a new resource that is being developed in Colorado. 
 
The child welfare policy advisory committee (known as Sub-PAC) develops and addresses child 
welfare policy issues brought before it through collaboration, cooperation and effective 
communication on a statewide basis to improve the process of delivery of services for children, 
youth and families across the state of Colorado. Recommended by AECF and appointed by Sub-
PAC, the time-limited “Treatment Foster Care Task Work Group” will address gaps in the service 
continuum. The roster includes the state’s Medicaid, mental health, education, and child welfare 
agencies, as well as the State Foster Parent Association, foster parents, and other community 
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providers.  The workgroup is developing recommendations for program standards, structure, 
fidelity, rate setting, assessment, and levels of care. The work group is also working on possible 
rules, foster parent and training standards, and (with BHOs and Medicaid) coding for medically 
necessary or discretionary services for children and youth.  The group’s recommendations are 
expected by early fall 2013. 
 
Placement stability for children in OOH care continues to be a challenge for the state. Two 
strategies for placement stability have been initiated to improve the outcomes for children: 
education and trauma informed services. The Colorado Education in Foster Care Demonstration 
Project (referred to as the Educational Stability Grant) aims to create a promising practice that will 
keep children in the schools that they attended when entering the child welfare system. Currently, 
this initiative involves two demonstration sites, Denver and Adams Counties, in partnership with the 
CDHS Division of Child Welfare and the Department of Education. This collaborative is actively 
building a practice model that will support stability for children in foster care by keeping them in 
their home school. Once developed, the “Educational Stability” practice will be offered to all 64 
counties in the state through the Colorado Practice Model on-line “Compendium of Promising 
Practices”. 
 
Recent emphasis by the ACF and the Children’s Bureau on trauma and its impact on child 
development has been in the forefront of many new Colorado child welfare and behavioral health 
initiatives. A primary example is the “Trauma Informed System of Care” that DCW and the Office of 
Behavioral Health (OBH) are working on together. DCW and OBH are collaborating on 
implementing a new trauma assessment and treatment protocol as part of the IV-E waiver, infusing 
trauma informed practice into family engagement, permanency initiatives, kinship foster care, and 
many other practices designed to help children and families overcome trauma. Finally, DCW is 
working on developing a data infrastructure to support the Trauma Informed System of Care that 
will eventually operate in every county. 
 
Well-Being 
 
CFSP Goal:  Assuring that Children Receive Adequate Services for their Well-Being 
Governor’s Child Welfare Plan: Creating a pathway to adolescent behavioral health services 
PIP Primary Strategy: Improve permanency and well-being outcomes by increasing consistent 
services irrespective of where in the state the children, youth and family live. 
 
Colorado’s ability to improve the well-being of children and families is dependent on its current 
initiatives and performance management system. It is also contingent upon child welfare practices 
that involve all parties in the development of a family services plan, assessment of services needs 
and access to a wide array of services. Four PIP items target improvements in these areas: 

 
PIP performance Needs and services of child, parents, and foster parents, PIP Item 17 
  In home Goal: 77.1 - PIP quarter one performance: 74.2% (Not achieved) 

OOH Goal: 79.7% - PIP quarter one performance: 82.2% (Achieved) 
 Child and Family Involvement in Case Planning, PIP Item 18 
  In home Goal: 89.1% - PIP quarter one performance: 85.5% (Not achieved) 

OOH Goal: 89.6% - PIP quarter one performance: 90.8% (Achieved) 
 Caseworker Visits with Child, PIP Item 19 
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  In home Goal: 65.5% - PIP quarter one performance: 63.1% (Not achieved) 
OOH Goal: 66.1% - PIP quarter one performance: 76.3% (Achieved) 

 Caseworker Visits with Parents, PIP Item 20 
  In home Goal: 75.1% - PIP quarter one performance: 66.4% (Not achieved) 

OOH Goal: 76.9% - PIP quarter one performance: 76.1% (Not achieved) 

Revisions to 2010-2014 CFSP Goals 

ACF approved two PIP items moving to the CFSP/APSR for reporting: 

 PIP # 1.e.6: “The counties of the largest 22 counties that demonstrate consistently low or 
declining performance below the established standards for two consecutive quarters will follow 
the Volume I corrective process to determine appropriate actions.” This item will be reported in 
the CFSP. There are no county corrective actions or performance improvement plans at this 
time. 

 PIP # 3.a.7: “ARD will monitor county policy compliance.” This item was modified, per 
agreement with ACF, to have policy compliance monitored by DCW. The summary report is 
being submitted by DCW with the APSR as a separate, one-time report. 
 

There are no Title IV-E issues outstanding; Colorado successfully passed the 2012 Title IV-E audit. 
Adoption and Foster Care Automated Reporting System (AFCARS) improvement plan changes 
continue per agreements with Administration for Children and Families, Children’s Bureau, Central 
Office. 

2.   Collaboration 

Colorado has established strong community collaborations; such as judicial system’s Best Practice 
Court Teams, PSSF community partnerships, the Collaborative Management Program and cross-
department and state-county partnerships.  
 

Collaborative Management Program 
The Collaborative Management Program (CMP), initiated through House Bill 04-1451, is the 
voluntary county development of multi-agency services provided to children and families by 
departments of human/social services and other mandatory agencies; including local judicial 
districts, health departments, school district(s), community mental health centers and behavioral 
health organizations, domestic violence services providers, substance abuse treatment providers 
and the Division of Youth Corrections. The program’s purposes are to reduce duplication and 
eliminate fragmentation of services; to increase the quality and effectiveness of services provided; 
and to encourage cost-sharing among partner agencies. CMP leads to better outcomes among 
counties and contributes to a full continuum of care. CMP has grown from six counties in state 
fiscal year (SYF) 2005-2006 to 35 counties in SYF 2012-2013. CMP’s organizational structure is 
guided by a state steering committee comprised of the supervising agencies, county departments 
and family advocates. State Executive Directors of each of the involved agencies meet annually, as 
statutorily required, to review the program and address barriers to the effective operation of the 
program.  
 
County incentives are a unique feature of CMP. Incentives are provided to counties that meet their 
local CMP outcomes. Incentives, in the amount of $2,817,302, were distributed in SFY 2012 to 
Adams, Alamosa, Boulder, Chaffee, Conejos, Denver, Douglas, El Paso, Eagle, Elbert, Fremont, 
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Garfield, Grand, Gunnison/Hinsdale, Huerfano, Jefferson, Lake, Larimer, Logan, Mesa, Moffat, 
Montezuma/Dolores, Montrose, Morgan, Pueblo, Routt, Teller and Weld counties.  
 
Colorado’s Children and Youth Information Sharing Collaborative  
The Collaborative Management Program and the Colorado Department of Public Health and 
Environment’s Prevention Leadership Council formed the Colorado’s Children and Youth 
Information Sharing Collaborative (CCYISC) in March of 2008. Its main purposes are to structure 
policy and procedures for efficient, appropriate and timely sharing of information between service 
agencies at the state and local levels. The CCYIS Information Sharing Release rolled out in April 
2013 and statewide training will be completed in July 2013.  
 
HB 05-1084 Implementation Committee 
The HB 05-1084 Implementation Committee, made up of county, state and provider 
representatives, was originally charged with developing provider rates and exploring treatment 
options for difficult to place children. The Committee then redesigned Colorado’s residential mental 
health program in SFY 2006. Today, the Committee continues to collaborate on refining the 
residential care program to meet the changing needs of the state’s children and youth. The group 
continues to evaluate program operation, approve rate setting methodology processes, and fine-
tune any remaining program design issues. SFY 2012 activities included: 

 Medication errors—a group of state and county staff and providers participated in a work group 
to define various types/classifications of medication errors 

 Short-term crisis stabilization beds were established to meet a services gap 

 Elimination of prone restraints 

 Discussion of the Office of Behavioral Health’s findings from monitoring of residential child care 
facilities for mental health treatment 

 Committee information sessions in an effort to become better informed about:  
o Trauma informed care  
o Collaborative education/foster care initiatives 
o Billing and background check processes 

 
The collaborative work of the group continues to be essential to the well-being of children, youth 
and families who are involved with residential levels of care, and represents a strategy to improve 
placement stability. 
 
Colorado Disparities Resource Center 
The Colorado Disparities Resource Center (CDRC) was moved to the Kempe Center as a result of 
American Humane Association (AHA) closing operations in Denver. Founded in May 2009 by AHA, 
in partnership with the CDHS, CDRC maintains an active role in aiding in Colorado’s continuing 
disparities focus via the CPM Project Operations Implementation Team and the Training Steering 
Committee. CDHS will utilize new data reporting tools through the Results Oriented Management 
(ROM) system to continue to inform counties about racial disparities in Colorado’s child welfare 
system. 
 
Collaboration between CDHS and Colorado’s Judicial System 
Colorado is divided into 22 judicial districts that have formed multidisciplinary teams designated as 
Colorado Best Practice Court Teams (BPCT), under the auspices of the Colorado Court 

http://www.courts.state.co.us/userfiles/File/Court_Probation/Supreme_Court/Committees/Court_Improvement/ColoradoCIPprogramreport05_1.pdf
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Improvement Program (CIP). BPCTs are operating in all jurisdictions. The collaboration between 
Colorado’s Judicial System and CDHS contributes positively to Colorado’s comprehensive, 
coordinated child and family services continuum. CIP is an integral partner in Colorado’s CFSR 
and child welfare reform. The CIP executive committee entered into an agreement to collaborate 
with DCW on completion of the PIP action step requiring an assessment of the permanency 
practices in three counties. These counties utilized Permanency Site Visits as the vehicle for the 
assessment, and in 2012 a team comprised of DCW and CIP members conducted visits in Denver, 
Boulder and Alamosa Counties. During the writing of the Permanency Site Visits Report, it was 
determined that CQI implementation by the BPCTs was the next logical step to improving 
permanency.  
 
Colorado’s Best Practice Court Teams 2013 Statewide Convening, held April 14-17, kicked off the 
implementation of CQI in the Best Practice Court Teams. Ongoing technical assistance and 
training will be made available to the BPCTs. 
 
The collaborative CQI implementation represents the culmination of the Permanency Site Visits 
action plan, submitted in the PIP fifth quarter report and is representative of systemic efforts: 

 The Family Justice Information System (FAMJIS) continues to be recognized as one of the 
nation’s best child welfare data exchange projects and continues to assist at the local level 
with the following: 
o Two new outcomes, “Children never removed from the home” and “Children re-

entering the court’s jurisdiction after case closed for two years”, were added after the 
Permanency Site Visits.  

o The FAMJIS data exchange measures performance on specific items related to safety, 
timeliness, due process, and permanency, and is available to judicial officers and staff. 

o Quarterly training occurs in the areas of management reports, data integrity and data 
sharing between the two agencies. 
 

CDHS Collaborations 
State-county and CDHS cross collaborations have a critical role in maximizing resources available 
for child welfare reform and in improving outcomes for children and families. Examples of current 
collaborative efforts include the Title IV-E Waiver Demonstration, Differential Response, 
Permanency Roundtables, Trauma Informed System of Care, Educational Stability, Interoperability, 
and CPM. Information about the collaborations is documented throughout this report.  
 

3.   Program Support 

Training Progress Report 
Colorado is working on a redesign of its Child Welfare Training Academy, statutorily established in 
2009. The Kempe Center was awarded the contract along with the University of Denver Butler 
Institute for Families, the State Foster Parent Association, and Ridgewood and Associates. This 
group, in partnership with CDHS, is scheduled to roll out the new child welfare training system July 
1, 2013.  
 
The training redesign builds on the Child Welfare Training Academy accomplishments and takes 
training to the next level with an updated curriculum that utilizes technology to deliver new research 

http://www.courts.state.co.us/userfiles/File/Court_Probation/Supreme_Court/Committees/Court_Improvement/ColoradoCIPprogramreport05_1.pdf
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and practice information. The redesign is a key strategy of the Governor’s Child Welfare Plan. 
Colorado strives to have the most effective work force in the country. Redesign elements include:  

 Transformation to a regionally-based model consisting of four county regional training centers; 
proposed sites are Garfield, Fremont, Larimer Counties and the Denver Metro area  

 Recruitment and management of Child Welfare Practice coaches, pre-service, and in-service 
trainers 

 Creation of new and updated Colorado-specific child welfare curricula and competencies in 
which more than 100 state and county staff reviewed and approved the new competencies 

 Development of Child Abuse and Neglect Screener training—improving the consistency and 
quality of information collected from initial referrals 

 Revisions of training materials to include Colorado’s new initiatives as well as policy and rule 
changes 

 Maintenance of a regional Coverage Caseworker list, comprised of caseworkers who are no 
longer working for a county, but have maintained certified status and who are available to fill 
temporary casework vacancies  

 
Work Force Information 
Colorado’s work force is hired and maintained through the county human resources systems. 
Information is not available about the work force because there is not a detailed reporting 
mechanism for individual staff information between the state and counties. All staff hired by 
counties must meet the following state requirements: 
 
Educational Requirements 
1. Professional Entry Level Position 

a) Bachelor's degree with a major in a human behavioral sciences field  
2. Professional Journey Level Position 

These personnel have obtained the skills, knowledge, and abilities to perform duties at the full 
independent working level through experience and education. 

a) A Bachelor's degree with a major in a human behavioral science field and one 
year of professional caseworker experience acquired after the degree in a public 
or private social services agency; or,  

b) A Bachelor’s of Social Work degree with a major in public child welfare and 
successful completion of an approved field placement in a county department of 
social services; or,  

c) A Master's degree in social work or human behavioral sciences field.  
3. Casework Supervisor Position 

a) A Bachelor's degree with a major in a human behavioral sciences field (no 
substitution) and three years professional casework experience at the journey 
level obtained after the degree; or 

b) A Master's degree or higher in social work or human behavioral sciences field and 
two years professional casework experience at the journey level obtained before 
or after the advanced degree. 

4.   Education Requirements 
In order to meet the minimum educational requirements of a human behavioral science degree, the 
applicant must have a degree with major course work (equivalent to 30 semester hours or 45 
quarter hours) in either development of human behavior, child development, sociology, family 
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intervention techniques, diagnostic measures, or therapeutic techniques such as social work, 
psychology and guidance and counseling. 
 
Training Requirements 
Newly hired social caseworkers and newly hired or promoted social services supervisors are 
required to successfully complete the Child Welfare Training, which consists of three web-based 
modules and four classroom modules (13 days), coupled with on-the-job activities conducted by 
the caseworker’s supervisor at the county department. Foster parents are also required to 
complete pre-service training through the Child Welfare Academy. New caseworker, supervisor 
and foster parent evaluations are located in Appendix B. 
 
Experienced child welfare caseworkers and supervisors are required to complete at least 40 hours 
of ongoing in-service training per year. The in-service training is focused in content areas such as, 
but not limited to:  

 Assessment 

 Interviewing 

 Family engagement 

 Legal issues 

 Foster care and adoption 

 Effects of child abuse/neglect on development 

 Principles of strength-based, family centered, culturally relevant case planning and 
management 

 Sexual abuse issues 

 Behavioral health issues 

 Domestic violence issues  

 Cultural disparity 
 
At a minimum, 16 of the in-service training hours are to be focused in the area of the caseworker's 
primary job responsibilities. Additional topics for supervisors are worker safety, and leadership and 
management. A list of over 350 training sessions for both new caseworker/supervisor/foster 
parents and ongoing trainings is located in Appendix C. 
 
Current Work Force Demographics 
Counties maintain information about their protective services work force. The Child Welfare 
Training Academy completed re-certification of 1,711 current child welfare caseworkers and 316 
supervisors and 10 director/supervisors, in July, 2012. The demographics for the new trainees for 
2012-2013 are representative of the current work force and are located in Appendix D. 
 
The Governor’s Child Welfare Master Plan includes a caseload/workload audit. In the planning 
phase, the audit is anticipated to provide information about the child welfare workload and the 
resources required to manage it. Staff classifications and case numbers may be taken from Trails, 
but educational degrees and service hire and end dates are maintained by each county. The child 
welfare caseload according to Trails, January 2013:  
 

Source: Trails, January 
2013 

Statewide Ten Large Counties 
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Number of workers ongoing 
 

1,103 800 

Ongoing Cases 
 

7,654  5,897  

Number of assessment 
workers 
 

498 318 

Number of assessments 6,324 4,918 
 
Colorado does not currently have a caseload standard. 
 
Technical Assistance and Other Program Support 
The State’s training/technical assistance needs are met through: 

 Mountains and Plains Child Welfare Implementation Center—CPM implementation and 
sustainability 

 The National Resource Center for Recruitment and Retention of Foster and Adoptive Parents 
at AdoptUSKids—Foster Care Recruitment and Retention Market Segmentation Project 
and project assistance to Denver County with foster care recruitment 

 Casey Family Programs—Permanency by Design, No Time to Lose projects 

 Annie E. Casey Foundation—Increasing the use of Kinship and Family Foster Care resources 
and appropriate use of congregate care 

The Department is currently consulting with the National Resource Center for Child Protective 
Services and the ACF Region VIII office to obtain possible assistance for the implementation of 
Colorado’s central reporting hotline. 
 
Research 
Two research entities have an important role in Colorado’s child welfare services: The Applied 
Research in Child Welfare (ARCH), a program of the Social Work Research Center, School of 
Social Work, Colorado State University, and Chapin Hall, University of Chicago. Colorado has 
been online with Chapin Hall’s Data Center since 2010, contributing OOH placement and client 
data. Chapin Hall data is used by counties and the State for both cohort and longitudinal analyses. 
Both research entities are supported by a collaboration comprised of the State and 11 counties. 
Adams, Arapahoe, Boulder, Broomfield, Denver, Douglas, El Paso, Jefferson, Larimer, Mesa, 
Pueblo and Weld counties provided support to ARCH in the amount of $107,500 and CDHS 
provided $11,000 for 2012 to 2013. SFY 2012 ARCH accomplishments include: 

 Implemented and completed Post-Adoption Finalization comparison study 

 Designed, implemented, and completed Post-Adoption Finalization Survival Analysis study 

 Published “Predictors of Family Preservation Outcomes and Child Welfare Success” study in 
Child Welfare 

 Published update of Kinship Care Systematic Review for Cochrane and Campbell 
Collaborations, a non-profit entity that maintains and promotes the accessibility of systematic 
revisions in areas such as education, criminal justice, social policy and social care 
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4.   Consultation and Coordination between Tribes and the State 

This area describes the progress and accomplishments regarding the Indian Child Welfare Act 
(ICWA) and coordination of permanency provisions afforded to Indian children. CDHS provides the 
APSR to the Tribes. 

 
Process used to consult with Tribes in the past year 
On February 15, 2013, the CDHS Executive Director and the Executive Management Team of 
CDHS traveled to Cortez, Colorado to meet with the Southern Ute and Ute Mountain Ute tribes and 
local county departments. Some of the topics discussed included culturally-relevant placements, 
access to behavioral health treatment services, the availability of youth-related services, services 
for children on reservations that do not qualify for tribal registration, Core Services and Title IV-E 
funding, and the nature of relationships between the counties and tribes. 
 
It was noted that Native American Indians reside in every county in Colorado with up to 20% 
residing in La Plata (Southern Ute) and 1% in Montezuma (Ute Mountain Ute). There are 30,000 
residing in the Denver metro area, including Boulder. These individuals represent 200 tribes, with 
Navajo as the fastest growing and Lakota as the largest. 
 
The Southern Ute Tribe has an intergovernmental agreement with La Plata County; and the Ute 
Mountain Ute Tribe and Montezuma County expressed interest in developing a similar agreement. 
The CDHS County Liaison is assisting with facilitation. 
 
Participants indicated this is a new type of meeting, and it was agreed to convene annual 
meetings. Due to the number of Medicaid issues discussed, it is anticipated that a Colorado Health 
Care Policy and Financing member will be invited for the next meeting. The group agreed to focus 
on health and wellness at the next meeting. 
 
To facilitate ongoing collaboration, the CDHS County Liaison attends the Colorado Commission on 
Indian Affairs quarterly meetings. DCW staff and county representatives attend the Denver Indian 
Family Resource Center (DIFRC) Steering Committee meetings where discussion items have 
included minority over-representation, ICWA training, and child welfare services. A member of 
DIFRC was recently appointed to serve on the committee to establish a statewide child abuse and 
neglect reporting hotline.  
 
Level of compliance and the progress made to improve compliance with ICWA during the 
past year, as informed by consultation with Tribes 
Colorado continues to evaluate its compliance with ICWA and how it can be improved. Although 
compliance has improved in recent years, progress has declined in the past year (see data below). 
DCW is participating in the ICWA Court Improvement Program Subgroup, which is using CQI 
processes, starting with a data review, to improve outcomes.  

A work plan is being developed with local tribal representatives and DIFRC. Periodic trainings in 
different regions of the state have been coordinated by DIFRC and DCW. Counties also contract 
directly with DIFRC for various services and case management assistance. 
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The Training Academy provides ICWA training to new caseworkers and offers ongoing training. 
“Indian Child Welfare Act:  Basics and Best Practice” training was delivered January 13, 20 and 
April 20, 2013.  
 
Compliance with Identification of American Indian Children by County Departments 
In following ICWA protocol, the Administrative Review Division (ARD) asks specific ICWA 
questions about every child whose case is being reviewed. County departments document Native 
American children in OOH care, and ARD reviews the child’s ICWA status. The review includes a 
series of 10 questions relevant to the inquiries of Native American heritage, court findings, and 
tribal notification of the child’s placement and court proceedings. ARD statewide data for SFY 
2012, third quarter, indicates a compliance rate of 30.0%, representing a significant decrease in 
performance, from 42.1% for SFY 2011. The data reflects that improvements are needed in: 

 Court orders determining that ICWA does NOT apply. 

 Improved documentation of inquiry of Native American Heritage. 

 Notification of all identified tribes sent to Bureau of Indian Affairs. 
 
Notification of Native American parents and all tribes of State proceedings involving Native 
American children and the right of the tribe to intervene 
Each of Colorado’s 64 counties is expected to notify Native American tribes about Native American 
children. Most counties rely on their county attorneys to provide notification of proceedings. 
 
Special Placement Preferences for Placement of Native American children 
Colorado has not negotiated a special placement preference for the placement of Native American 
children. Colorado seeks to comply with all provisions of ICWA, including order of preference. In its 
statewide recruitment campaign, CDHS encourages individuals of all cultures to consider 
becoming foster parents. DIFRC has developed the Structured Analysis for Foster Home 
Evaluation Tool training in conjunction with CDHS. This nationally recognized assessment tool, 
used in the assessment of abilities to parent, is used for certification of Colorado’s foster homes.  

 
Active efforts to prevent the breakup of the Native American family 
CDHS continues to set aside $25,000 in Core Services funds for each Colorado Tribe for family 
preservation and reunification services. The Southern Ute Tribe submits a Core Services Plan 
(family preservation and reunification services) each year, as required. The Southern Ute Tribe has 
an intergovernmental agreement with La Plata County to administer the funds and to enter required 
information into Trails on their behalf. The Ute Mountain Ute Tribe makes inquiries about the funds 
each year, but have not submitted a Core Services Plan. A Ute Mountain Ute Tribe representative 
is included in all Core Services Coordinator e-mails. 
 
CDHS has asked local county departments to direct county resources to culturally competent 
organizations, including those who work with Native American families. County departments in the 
Denver Metropolitan area have contracted with DIFRC to extend the delivery of these services.  
These services are funded through Core Services and PSSF funds. 

 
Use of Tribal Courts in child welfare matters, Tribal right to intervene in State proceedings, 
or transfer proceedings to the jurisdiction of the Tribe 
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Colorado strives to meet all of the requirements of ICWA and the Colorado Children’s Code. 
Compliance is reinforced through caseworker and county attorney training on ICWA requirements 
and the right of Tribal Courts to intervene and/or transfer court proceedings to their courts.  
 

5.   Health Care Services 

CDHS works in collaboration with the Title 19 Medicaid Agency, Colorado Department of Health 
Care Policy and Financing (HCPF) Children’s Health Services Advisory Board. Board members 
consist of parents, a dentist, an orthodontist, therapists, pediatricians, family medicine practitioners 
and staff from Federally Qualified Health Centers, Colorado Community Health Network, and 
Managed Care and Behavioral Health Organizations (BHOs). The Board’s primary function is to 
provide review and feedback on children’s Medicaid policy changes/development. The Board has 
assisted DCW in meeting the requirements of P.L. 110-351, The Fostering Connections to Success 
and Adoptions Act and Section 205; P.L. 111-148, The Patient Protection and Affordable Care Act 
and P.L. 112-34, The Child and Family Services Improvement and Innovation Act. HCPF was 
instrumental in developing the Health Care Oversight and Coordination Plan for Children in Foster 
Care. The plan may be accessed at:  
http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251591217601. 
 
CDHS and HCPF sent members of their executive management teams to an ACF-Children’s 
Bureau-sponsored summit, “Because Minds Matter:  Collaborating to Strengthen Management of 
Psychotropic Medications for Children and Youth in Foster Care,” on August 27 and 28, 2012. The 
team worked together to appoint a group of medical experts and community stakeholders to 
finalize and approve a new protocol for the management of psychotropic medications for children in 
foster care, Psychotropic Medication Guidelines for Children and Adolescents in Colorado’s Child 
Welfare System. This protocol, developed in SFY2012-2013, amends the Health Care Oversight 
and Coordination Plan. The protocol is located in Appendix E. It was distributed to county 
departments, regional DYC offices and medical and service providers in June 2013. 
 

6.   Disaster Plans 

Colorado has a Pandemic/Disaster plan in place for the state and county departments that 
facilitates specific activities in response to a disaster.  The plan includes: 

 Identifying, locating, and continuing services for children under county care or supervision who 
are displaced or adversely affected by a disaster. 

 Responding to new child welfare cases in areas adversely affected by a disaster and providing 
services in those cases. 

 Remaining in communication with essential county child welfare personnel who are displaced 
because of a disaster. 

 Preserving essential program records outside of Trails. 

 Coordinating services and sharing information with other states. 
 

Counties have developed individualized disaster response plans detailing the specifics of their 
responses. Depending upon the nature and extent of a disaster, CDHS works in partnership with 
affected counties to provide support, oversight, and assistance. County Disaster Plans are 

http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251591217601
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maintained by CDHS and are available upon request. CDHS also conducts department-wide 
incident command teams that review all the needs of each office within the department. 
 
Colorado’s disaster planning was utilized in 2012, with two destructive wildfires with significant 
property destruction and loss of life. The High Park fire, Larimer County, started June 9, 2012 and 
was contained on June 30, 2012, resulting in the loss of 259 homes. The Waldo Canyon fire, in El 
Paso and Teller Counties, ignited on June 23, 2012 and caused the loss of 257 homes. President 
Obama toured the fire-ravaged areas on June 29, 2012 and signed the Presidential Disaster 
Declaration, designating Colorado’s eligibility for Federal Emergency Management Agency 
Disaster Relief.  
 
The Waldo Canyon fire forced the El Paso County Department of Human Services to evacuate 
their building. With the assistance of the state, temporary operations were set up in vacant office 
space, and staff was able to access the technology, files and materials needed to provide services 
to clients and to work outside the office. Staff in all three counties monitored the well-being of their 
own family’s safety as well as that of children in OOH care. Counties outside the affected areas 
monitored the safety of their children placed in affected counties. Both Teller and El Paso Counties 
were impacted by staff whose homes were in mandatory evacuation and pre-evacuation areas. 
The CDHS executive management team and numerous CDHS staff assisted with services and 
technology in El Paso County. 
 

7.   Foster and Adoptive Recruitment 

Over the past 12 months Colorado has increased its recruitment efforts through the use of social 
media, including Facebook and Twitter. The Department will be using Pinterest in the coming 
months. The most recent staff hired for recruitment brings a background in marketing and social 
media that will complement these existing efforts. The Division worked closely with the 
Department’s communications team this past year to develop the new Recruitment and Retention 
Plan located in Appendix H. The Department continues to use the Market Segmentation Targeted 
Plan as a backdrop to other recruitment and retention efforts. Participating counties and Native 
American Tribes include: Garfield, Broomfield, Eagle, Mesa, Teller, La Plata, Alamosa, Conejos, 
Huerfano, Las Animas, Rio Grande, Saguache, Fremont El Paso, Pueblo, Logan, Morgan, Moffat, 
Bent, Arapahoe, Jefferson, Boulder, Clear Creek, Elbert, Denver, Adams, Weld, Southern Ute and 
Ute Mountain Ute Tribes. 
 
Ongoing Market Segmentation technical assistance includes: 

 Monthly teleconferences for participating counties and tribes 

 Training modules, such as “Creating Flyers”; “Using Facebook and Social Media for 
Recruitment and Retention” 

 Stock photos available for county recruitment materials 
 
In May and June 2013, Colorado hosted three statewide foster care appreciation events in Denver, 
Grand Junction and Pueblo. More than 400 foster families from county departments and child 
placement agencies attended these events. Executive Director Bicha honored foster families and 
thanked them for their support and service at the Pueblo event. 
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“Help Shape the Future” Media Campaign and National Foster Care Month 
As a kick-off for National Foster Care Month, Colorado developed a series of public service 
announcements featuring eight former foster youth, titled, “Help Shape the Future”. The campaign 
features a unique web “landing page” that will be used to track visits to the page and measure 
effectiveness. “Help Shape the Future” includes newspaper ads, radio, television, social media, 
and public service announcements across the state. 

 
Adoption 
Adoptions have consistently been an area of strength for Colorado. One-hundred-and-twenty-four 
adoptions were finalized in SFY 2012. Of these, 46 adoptions occurred in November, the month in 
which “National Adoption Day” is celebrated. The date coincided with Thanksgiving, therefore 
adoptions were scheduled throughout the month. Eighty-eight “actual day” adoptions, in eight 
counties, were completed throughout the year. 
 
This past November, Governor Hickenlooper, via video, and Executive Director Bicha participated 
in the Adoption Exchange’s Fantasy Ball to honor adoptive families of Colorado. 
 
Colorado Heart Gallery 2012 
The Heart Galley Premiere is an annual gala in November, which is National Adoption Month. The 
festive occasion provides the opportunity to thank the volunteer photographers and to unveil the 
current year’s children’s picture gallery. 

 Colorado’s Heart Gallery website, Facebook page and YouTube channel had more than 715 
followers, and some posts have a reach of 10,000 people. 

 Heart Gallery data indicates that of the 143 children featured, 71 achieved adoptive or legal 
guardianship status. Of the total, there were 22 sibling groups, 19 of which achieved 
permanent status. 

 Three full and five “mini” Heart Gallery exhibits, featuring professional photos of 120 waiting 
children, traveled around the state with Alamosa, Garfield and Logan counties coordinating the 
travel and display arrangements. Hope International, Impact Orphans organizations and 
Fostering Families Today and Adoption Today magazines shared two of the mini galleries.  

 CDHS continues to partner with Adopt Colorado Kids, a private, non-profit organization for 
coordination, scheduling and moving of the galleries and to manage the Colorado Heart 
Gallery photographers. 

 

8.   Monthly Caseworker Visit Formula Grants 

Colorado’s attainment of the 90% federal target goal for Monthly Caseworker Visits (MCV) 
illustrates the effectiveness of continuous quality improvement processes and corresponding 
culture change. With the establishment of the federal goals, Colorado convened a state-county 
work group to develop strategies to meet the 90% goal. Numerous counties purchased equipment 
that assists their caseworkers with documentation, and moved toward the target. In 2010, a DCW 
Child Protection Team specialist analyzed each county’s data and visited with counties that were 
not meeting the goal. The counties expressed different barriers, and that a variety of solutions were 
needed. Data reports and entries were reviewed and coaching on quality visits and documentation 
was provided. Counties provided input about Trails changes. The MCV target was achieved in 
2012. Counties continue to monitor performance and the Child Protection Team specialist 
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maintains oversight and provides technical assistance as needed. Counties are encouraged to 
share best practices and other strategies that increase caseworker accountability as well as timely 
and accurate data entry. 
 
Six county departments of human/social services received a total of $65,000 in FFY 2013 funding 
for activities to improve caseworker visits; such as: 

 Caseworker recruitment, ongoing training, and retention  

 Equipment to increase accessibility to training  

 Collaboration training to improve decision-making 
 

Trails enhancements were funded to assist counties in sustaining MCV improvements and to 
accommodate the new federal formula. The SFY 2012 MCV report indicates 96.1% of caseworkers 
made timely monthly client visits when the child was in OOH care, representing an increase of 
10.1%. This represented a total of 50,647 visits completed out of a required 52,687. Visits in the 
child’s residence totaled 44,310 (87.5%).  
 

Monthly Caseworker Visits 2008 to 2012 

Year 
 

Target Achieved 

SFY 2012 90% 96.1% 
SFY 2011 90% 86.0% 
SFY 2010 66% 76.0% 
SFY 2009 64% 72.0% 
SFY 2008 61% 69.1% 

 

9.   Adoption Incentive Payments 

Although Colorado continues to meet and exceed National Data Standards for Adoption, no 
adoption incentives were received for FFY 2013. They have not been received since 2007, when 
the adoptions baseline was re-set thus increasing the numbers required to receive incentives. 
Colorado has not yet exceeded the new baseline for either adoptions in general or adoptions of 
special needs or older children. Adoption numbers are impacted by Colorado’s decreased OOH 
placements and increased kinship/relative placements, which affect the numbers of actions to 
terminate parental rights. 
 

10. Child Welfare Waiver Demonstration Activities 
The CDHS-DCW was awarded a Title IV-E Demonstration Waiver on October 23, 2012 by the 
Children’s Bureau. Information regarding the demonstration project is located on the CDHS 
website at:  http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251641241277. 
The anticipated start date for the waiver interventions is July 1, 2013 with trauma informed 
assessment and trauma informed treatment starting July 1, 2014. The five-year waiver 
demonstration will run through June 30, 2018. 
 
On April 5, 2013, CDHS announced the selection of an evaluator for the Title IV-E Waiver 
Demonstration. Human Services Research Institute (HRSI), Colorado State University and Chapin 

http://www.colorado.gov/cs/Satellite/CDHS-ChildYouthFam/CBON/1251641241277


 

29 

 

Hall were awarded $500,000 per year to complete Colorado’s evaluations. HSRI worked with 
CDHS to submit an evaluation plan in June 2013. 
 
The Annie E. Casey Foundation and Casey Family Programs were instrumental in the Title IV-E 
Waiver Convening March 27, 2013, which small, medium and large size counties from across the 
state attended. On April 4 and 5, 2013, a large convening was held regarding Trauma Informed 
System of Care, with support, planning and funding from Casey Family Programs. As of June 20, 
2013, Colorado’s implementation and evaluation plans were approved. Colorado will officially begin 
implementation in July 2013. 

11. Quality Assurance System 

This section describes Colorado’s Quality Assurance System’s structure, functions and current and 
future needs. Early in its formation, CQI implementation is creating culture change and improving 
child and family outcomes. 
  
Foundational Administrative Structure 
With Colorado’s state-supervised, county administered child welfare system the CQI system is 
complex and comprised of multiple entities and strategies. The state-level component is comprised 
of the Office of Performance and Strategic Outcomes, divisions of Administrative Review and 
Performance Management; the DCW Research, Evaluation and Data team; Trails, and the 
Governor’s Office of Information Technology. The state provides data to the counties, and many 
also generate county-specific data on request. 
 
The Administrative Review Division (ARD) operates an identifiable Quality Assurance system that 
is in place in every county and DYC region in which CFSP mentioned services are provided. 
Through reviews of OOH care, in-home services, assessments, screened-out referrals and the use 
of surveys, ARD evaluates the quality of services, identifies the strengths and needs of the service 
delivery system, provides relevant reports, and evaluates program improvement measures. ARD is 
a critical partner in selecting measures and collecting data for Colorado’s PIP.  
 
On January 1, 2013, The Child Fatality Review Team process was moved from the DCW Child 
Protection Team to ARD. On July 1, 2013, the foster care quality assurance unit will move to ARD. 
These changes create a separation between the program and review functions. 
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C-Stat, facilitated by the Division of Performance Management, started in 2012 as a key strategy of 
the Governor’s Child Welfare Master Plan. C-Stat utilizes monthly data to join program and data 
teams together to work with counties to improve performance measures. The strategy allows every 
CDHS program to better focus on using outcome measures to drive practice. By identifying areas 
of focus, CDHS can determine success and areas needing improvement. DCW has identified four 
safety and permanency outcomes (aforementioned). 
 
The DCW Research, Evaluation and Data team ensures the quality of data provided to the 
counties and for all divisional initiatives and reports. The team maintains a close working 
relationship with both ARD and Trails. 
 
The Colorado Practice Model (CPM), implemented in 35 of 64 counties, has provided Continuous 
Quality Improvement tools and processes to each county’s Quality Practice team (QPT). Counties 
are using the processes to assess outcomes and develop improvement strategies. When issues 
arise out of C-Stat, it may be recommended that the CPM QPT analyze the data and use 
cause/effect processes to determine the root causes of low or declining outcomes. The remaining 
29 counties will implement CPM and be trained in CQI by the end of 2013. 
 
The Applied Research in Child Welfare (ARCH), with the Social Work Research Center, School of 
Social Work, Colorado State University, uses Trails data to research practice issues. ARCH, a 
state-county partnership, analyzes practice issues of concern/interest to the counties and state so 
that improvements can be made as needed. 
 
Quality Data Collection 
Trails is the official case record for all child welfare documentation, and is one of the nation’s state-
county certified systems. ARD reviews to the Trails record. There are more than 150 reports that 
may be run by the counties for administrative purposes. The state runs reports from Trails for 
performance management, demographic, services and financial information. The Trails division is 
responsible for the coding and builds that accommodate the documentation and the “alerts” that 
assist caseworkers with case management. Trails is a dynamic system which needs frequent 
adjustments to accommodate the changing needs of programs, new formulas and web-based entry 
needs of the state, counties and providers. The Colorado Trails User Group (CTUG), comprised of 
county and state staff meets regularly to make improvements to the Trails system.  
 
Case Record Review 
The Administrative Review Division was established in 1991 as a comprehensive statewide system 
for assessing all Colorado children placed outside of their homes. Since 1996, the case file of 
every child and youth in OOH care for at least six months has been reviewed with a review 
instrument that closely mirrors that of the CFSR. ARD also reviews a stratified random sample of 
in-home cases semi-annually, conducts client satisfaction surveys, and conducts ad hoc reviews. 
Case reviews look at both compliance and quality of care. ARD reviews in-home services in the ten 
large counties every six months and yearly in the mid-sized and small counties. Review findings 
are provided to the county department administration. The county is informed of imminent safety 
concerns and documentation/practice issues that need to be addressed. DCW partners with ARD 
to meet with counties with practice trends indicating the need for coaching/training. 
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Analysis and Dissemination of Quality Data 
ARD data is provided to the counties and DYC after reviews are completed. This data is also 
available through the ARD website.  
 
The University of Kansas “Results Oriented Management” (ROM) program is scheduled for 
implementation in Colorado in September 2013. The ROM program will provide easily accessible 
real-time county level data reports, augmenting Colorado’s current CQI capabilities. 
 
The DCW Research, Evaluation and Data team provides data for DCW technical assistance and 
state-county projects and initiatives. The team distributes the County Scorecard, which provides 
information about 21 outcomes and the PIP goals to Colorado Practice Model counties on a 
quarterly basis. The team is also responsible for AFCARS and NCANDS and NYTD reporting. 
 
Feedback to Stakeholders and Decision-Makers and Adjustment of Programs and Process 
The state has developed the C-Stat process, which measures county-level data on a monthly basis 
and shares this data with counties and other stakeholders. In addition, CDHS publishes a quarterly 
C-Stat report, which is posted on the CDHS website. The use of data for determining adjustments 
to programs and processes is evolving with the C-Stat processes, which examine outcomes, rather 
than process data. The state has previously relied on process/demographic data. 
 
Data is provided to the legislature to support funding requests and to counties as practice issues 
arise. 
 

12. Services for Children under Five 

Children under the age of five without a permanent family, in OOH care, have been a priority for 
Colorado. In 1994, “Expedited Permanency Planning” (C.R.S. 19-1-123) was adopted. It 
accelerates legal time frames and requires placement in a permanent home at 12 months for 
children under the age of six, or who are part of a sibling group.  
 
Presently, there are 15 children under the age of five for whom permanent homes have not been 
found. In the 2012 APSR it was reported there were 661 children without permanent homes, but 
these were children who actually exited to permanency. Data trends for this group of children are 
located in Appendix F. The following items describe the prioritization of services for this group: 

 Trails tracks the demographics and services provided to this group of children. 

 CDHS Rules, Volume 7 provides specific child care licensing requirements for children age two 
and under; this includes limited ratios, infant/toddler specialized training, C.P.R., and first aid 
training. 

 Volume 7 requires children under the age of five with an incident of substantiated abuse or 
neglect to be referred within 60 days of the incident by the county department to the 
appropriate state or local agency for developmental screening. 

 The Colorado Assessment Continuum (CAC) includes this age group as a risk factor and 
makes appropriate mention in safety planning. Child welfare supervisors review and authorize 
all safety plans and Family Services Plans upon completion and every 90 days thereafter.  
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 New and ongoing training for child welfare caseworkers and foster parents address child 
development, the impact of maltreatment on child development, attachment, and bonding of 
infants and caregivers.  

 The Governor’s Child Welfare Master Plan 2.0’s Nurse Family Partnership and SafeCare 
programs are focused on children under five years of age. 

 

13. Child Maltreatment Deaths 

All child fatality reports that occur as a result of maltreatment are recorded by county departments 
in Trails (National Child Abuse and Neglect Data System). In some specific instances (i.e.; no 
siblings in the home), law enforcement will investigate instead of county departments of 
human/social services. In those cases, investigation data will not be entered into Trails, although 
the findings may be documented in the referral information. In these instances, the NCANDS child 
file will not include these children and they will be reported in the agency file.  
 
Prior to 2011, the Colorado Child Fatality Prevention Act addressed Colorado’s two Child Fatality 
Review processes in the state, although the majority of the statutory authority in this Act specifically 
provided for the Colorado Department of Public Health and Environment’s (CDPHE) child fatality 
review process. CDPHE’s fatality team reviews all of Colorado’s child fatalities, regardless of the 
cause of death, with the goal of developing prevention strategies. The Child Fatality Prevention Act 
contained limited statutory authority for the provision of a child fatality review process within CDHS.  
 

During the 2011 legislative session, the passage of House Bill 11-1181 codified CDHS’s Child 
Fatality Review Team (CFRT) and statutory authority through section 26-1-139 of the Colorado 
Revised Statutes. The statute outlines the objectives and duties of the county departments, CDHS, 
and the CFRT regarding reporting procedures and the fatality review process as well as specifies 
the structure/membership of the CFRT.  
 
In 2012 the legislature passed Senate Bill 12-033, which amended statute to include the review 
and public disclosure of non-confidential information of near fatalities and egregious incidents of 
abuse or neglect. The statutory change creates greater alignment with the federal requirement 
under the 1996 Child Abuse and Prevention Treatment Act (CAPTA), which mandates states adopt 
“provisions which allow for public disclosure of the findings or information about the case of child 
abuse or neglect which has resulted in a child fatality or near fatality”, 42 U.S.C. 5106 § 
a(b)(2)(A)(x).  

http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CDHS-Emp%2FDocument_C%2FCBONAddLinkView&cid=1251638041331&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CDHS-Emp%2FDocument_C%2FCBONAddLinkView&cid=1251638041476&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CDHS-Emp%2FDocument_C%2FCBONAddLinkView&cid=1251638041476&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CDHS-Emp%2FDocument_C%2FCBONAddLinkView&cid=1251638041476&pagename=CBONWrapper
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Child Abuse Prevention and Treatment Act  

Annual Report 
 
Colorado outlined six objectives for Child Abuse Prevention and Treatment Act (CAPTA) funding in 
the 2011 CAPTA Plan (referred to as the state plan): 
 

1. Ensure that DHS is able to provide reliable, consistent, accurate, and timely information 
concerning records of and reports of child abuse and neglect. 

2. Improve the capacity of the county departments to help children who come to their 
attention to remain safe from serious harm. 

3. Assure the safety of children in OOH care. 
4. Improve the capacity of 60 community-based child protection teams to assure the safety of 

children reported to local agencies. 
5. Develop and strengthen the requirements for casework staff charged with overseeing and 

providing services to children and their families. 
6. Assure protection, safety, permanency and well-being of children. 

 
Additionally, in the 2012 CAPTA annual report, Colorado identified the following seven areas of 
emphasis for this reporting period from CAPTA (42 U.S.C. 5101 et seq.), section 106 (a) (1) 
through (14): 
 

1. The intake, assessment, screening, and investigation of reports of abuse and neglect. 
2. Creating and improving the use of multidisciplinary teams and interagency protocols to 

enhance investigations; and improving legal preparation and representation.  
3. Case management, including ongoing case monitoring, and delivery of services and 

treatment provided to children and their families. 
4. Enhancing the general child protective system by developing, improving, and implementing 

risk and safety assessment tools and protocols. 
5. Developing, strengthening, and facilitating training including—  

(A) training regarding research-based strategies to promote collaboration 
with families;  

(B) training regarding the legal duties of such individuals; and  
(C) personal safety training for case workers. 

6. Improving the skills, qualifications, and availability of individuals providing services to 
children and families, and the supervisors of such individuals, through the child protection 
system, including improvements in the recruitment and retention of caseworkers. 

7. Supporting and enhancing collaboration among public health agencies, the child protection 
system, and private community-based programs to provide child abuse and neglect 
prevention and treatment services (including linkages with education systems) and to 
address the health needs, including mental health needs, of children identified as abused 
or neglected, including supporting prompt, comprehensive health and developmental 
evaluations for children who are the subject of substantiated child maltreatment reports.  
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This 2013 report reviews progress in steps and strategies designed to meet the six state plan 
objectives, enhance the seven selected areas, align with Colorado’s current program improvement 
plan, and cooperate with ongoing division initiatives. Because of the interrelated system of child 
welfare, many of the seven areas of emphasis not only connect with one another (including those 
areas not chosen), but also dovetail neatly with other areas. Each area of emphasis is structured to 
highlight these connections. Finally, this report outlines a plan for 2013 according to continued 
examination of data related to the prevention and treatment of child abuse and neglect in Colorado.   
 
Area 1: (1) The intake, assessment, screening, and investigation of reports of abuse and 
neglect; 

 
Connected to: 

 State Plan Objective 1: Assure that DHS is able to provide reliable, consistent, accurate, 
and timely information concerning records of and reports of child abuse and neglect. 

 State Plan Objective 6: Assure protection, safety, permanency and well-being of children. 

 Colorado Practice Model 

 CFSR Measures of Safety 

 Recommendations of the Children’s Justice Task Force 

 Recommendations of the Child Fatality Review Team 
 
Activities and Accomplishments:  
Child Advocacy Center Forensic Training 
Based on feedback from stakeholders in the Child Advocacy Community, two trainings were held in 
2012 for forensic interviewers at these agencies. Additionally, funding was utilized to purchase a 
forensic training from an accredited center. This training has been adapted for Colorado law and 
rule, and will be presented for the first time in 2013.  
 
Proposed Use of Funds in 2013: 
Comprehensive Differential Response Model 
Legislation signed by the Governor in 2012 allows for the strategic and intentional expansion of 
Differential Response. Because Colorado has adopted a rigorous model and plans to implement it 
with fidelity, there is a need for training and coaching. The state child protection unit and 
champions from the pilot counties will assist in training as additional counties begin the guided 
implementation process. CAPTA funds will be used to support additional assistance from outside 
experts in evaluation of further implementation. 
Promising Practices In Safety, Assessment, and Investigation 
The Colorado Practice Model team is working to identify promising and emerging practices in all 
areas of child welfare throughout the state. CAPTA funds will be used to support this effort. 
CAPTA’s focus of resources will be in the area of safety, assessment, and investigation, including 
continued training and evaluation related to enhanced screening and RED team practices. 
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Area 2: Creating and improving the use of multidisciplinary teams and interagency 
protocols to enhance investigations; and improving legal preparation and representation;  
 
Connected to: 

 State Plan Objective 2: Improve the capacity of the county departments to help children 
who come to their attention to remain safe from serious harm. 

 State Plan Objective 4: Improve the capacity of 60 community-based child protection 
teams to assure the safety of children reported to local agencies. 

 State Plan Objective 6: Assure protection, safety, permanency and well-being of children 

 CFSR Measures of Safety 
 
Activities and Accomplishments:  
Court Collaboration 
Ongoing and meaningful collaboration between DCW and the courts continues to occur through 
participation in the CIP. Current collaboration consists of the OCYF Deputy Director/DCW Interim 
Director serving on the CIP Steering Committee, and with state child protection program staff 
serving on the Colorado Dependency and Neglect Judicial Institute. Subject matter experts from 
DCW attempt to be present for training and workshop needs for judicial staff, and often use a 
presentation called “Behind the Scenes in Child Protection,” which is continually revised and 
updated by the child protection unit to meet audience needs.   
State and Regional Team (START) 
The Kempe Children’s Center’s START (State and Regional Team) provided consultation and 
training. Services were utilized from a variety of disciplines, including a pediatric radiologist, a 
forensic child psychiatrist, and a forensic odontologist. This team has also been able to draw on 
specific areas of need, including recent inclusion of a toxicologist who provided insight on a unique 
case. The team’s focus has been on rural areas, and this team has seen cases in recent years 
from a large majority of Colorado counties. 
Youth and Parent Participation 
DCW used CAPTA funds for inclusion of more parent and youth voices on steering committees, 
leadership teams, and task groups. Currently, the division is working closely with the State’s Parent 
Leadership Council, a county Parent Partners program, and with Families First, a non-profit 
organization. Youth and parents served on the Children’s Justice Task Force during this reporting 
period. 
 
Proposed Use of Funds in 2013: 
START Team 
As CDHS looks for ways to improve support of county agencies, especially rural communities, 
START may grow as needed. 
Youth and Parent Participation 
DCW plans to continue the use of CAPTA funds for inclusion of more parent and youth voices on 
steering committees, leadership teams, and task groups.    
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Area 3: Case management, including ongoing case monitoring, and delivery of services and 
treatment provided to children and their families;  
 
Connected to: 

 State Plan Objective 3: Assure the safety of children in out of home care. 

 State Plan Objective 5: Develop and strengthen the requirements for casework staff 
charged with overseeing and providing services to children and their families. 

 State Plan Objective 6: Assure protection, safety, permanency and well-being of children 

 The Colorado Practice Model 

 CFSR measures of safety, permanency, and well-being 
 
Activities and Accomplishments: 
Domestic Violence Response Training 
DCW continues to partner with a national consultant to disseminate strategies for the management 
of co-occurring domestic violence and child welfare assessment and services. The training 
emphasized the need for multi-disciplinary, collaborative handling of these types of situations, 
including work with domestic violence advocates, batterer intervention programs, and child welfare 
caseworkers and supervisors. The Child Protective Services and Domestic Violence Coordinating 
Council (started in 2006) completed a practice guidebook in consultation with multiple county and 
state staff. CAPTA funds were used for printing costs for this work. 
 
Applied Research in Child Welfare (ARCH) Project 
DCW once again partnered with several counties and Colorado State University to evaluate and 
explore child welfare practice in Colorado.   
 
Proposed Use of Funds in 2013: 
Applied Research In Child Welfare (ARCH) Project 
DCW plans continued funding of this collaborative effort. 
 
Area 4: Enhancing the general child protective system by developing, improving, and 
implementing risk and safety assessment tools and protocols;  
 
Connected to: 

 State Plan Objective 6:  Assure protection, safety, permanency and well-being of children 

 Colorado Practice Model 

 CFSR Measures of Safety  
 
Activities and Accomplishments: 
Safety and Risk Coaching by Program Staff 
As part of the PIP, state program staff visited counties throughout the year to provide coaching on 
safety and risk, including time spent testing current scenarios with the instruments. These coaching 
sessions have guided discussions across the state in improved use of these tools. 
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Validity and Reliability Study of New Colorado Assessment Continuum (CAC) Tools 
A workgroup comprised of county and state representatives tested a new instrument to measure 
and assess safety, risk, and family functioning. The instruments were tested in 2013 by 
practitioners from across the state, using live data in trails to test for inter-rater reliability.   
 
Proposed Use of Funds in 2013: 
Implementation of New Colorado Assessment Continuum Tools 
CAPTA funding will be available for implementation of these tools, including addressing data 
system needs, training, and quality assurance. 
 
Area 5: Developing, strengthening, and facilitating training; 
 
Connected to: 

 State Plan Objective 6: Assure protection, safety, permanency and well-being of children 

 Colorado Practice Model 
 
Activities and Accomplishments:   
Support of Practices in the Promising Practices Compendium 
To promote integration with the work of the Colorado Practice Model, CAPTA funds will be used to 
evaluate, train and identify promising practices in child welfare. Counties are currently in the 
process of submitting promising practices for consideration in the Promising Practices 
Compendium. The Promising Practices workgroup will select some of the practices to move from 
the realm of ‘emerging’ or ‘promising’ toward a more evidence-based foundation. The close ties to 
outcome-based and data-driven casework and administrative strategies make this a good fit for the 
objectives outlined in the Colorado State Plan for CAPTA use. 
 
Area 6: Improving the skills, qualifications, and availability of individuals providing services 
to children and families, and the supervisors of such individuals, through the child 
protection system, including improvements in the recruitment and retention of 
caseworkers; 
 
Connected to: 

 State Plan Objective 5: Develop and strengthen the requirements for casework staff 
charged with overseeing and providing services to children and their families. 

 The Colorado Practice Model 
 
Activities and Accomplishments:  
Chapin Hall 
Access to data is essential to continuous quality improvement of practice and services in child 
welfare. DCW is committed to promoting the use of data driven decision-making in all areas of our 
work. CAPTA supports the use of Chapin Hall’s longitudinal data on children in OOH care to 
improve practice in Colorado. Counties use this data during continuous quality improvement 
processes.  Our contribution to Chapin Hall is representative of that work, as well as an asset to 
other projects via ARCH and the Colorado Practice Model. This support will continue in 2013. 
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Proposed Use of Funds in 2013: 
Fostering Healthy Futures 
DCW is partnering with the Kempe Center to disseminate “Fostering Healthy Futures”, their 
evidence-based practice in trauma informed care of children in foster care. This two-year 
partnership will result in a cost analysis, implementation at various county sites in the metro area, 
and adaptation of the model to accommodate for the particular needs of rural areas.  
 
Area 7: Supporting and enhancing collaboration among public health agencies, the child 
protection system, and private community-based programs to provide child abuse and 
neglect prevention and treatment services (including linkages with education systems) and 
to address the health needs, including mental health needs, of children identified as abused 
or neglected, including supporting prompt, comprehensive health and developmental 
evaluations for children who are the subject of substantiated child maltreatment reports; 

Connected to: 

 Colorado Practice Model: Systems of Care 

 CFSR Well-Being Measures 

 Governor’s Child Welfare Plan 
 
Activities and Accomplishments:  
Systems of Care Start Up 
DCW is supporting a collaborative effort by the Office of Behavioral Health (OBH) to assist in start-
up of a System of Care model in eight counties. OBH was awarded a federal grant to initiate a 
Trauma Informed System of Care model in eight pilot counties. When more counties applied and 
scored well on the readiness assessment, the OBH and the DCW combined resources to be 
inclusive of counties that stepped forward to request assistance. The Trauma Informed System of 
Care model is a strategy of the Governor’s Child Welfare Master Plan.  El Paso County partnered 
with OBH and DCW to become the first county to implement a “Care Management Entity”, an 
essential component of Colorado’s System of Care model. 
 
Proposed Use of Funds in 2013: 

Program Area Three: Trails Adjustments/Data Tracking Systems 
Trails requires changes to prevention systems, described previously as “Program Area 3”. 
Application of outcome-based principles to implementation of new practices and program areas; 
and Trails is critical to evaluation and expenditure tracking. 

Citizen Review Panel Reports 
The following reports were selected for inclusion in the 2013 CAPTA Report and begin on the next 
page: 

 Child Fatality Review Committee 

 Institutional Abuse Review Team 

 Children’s Justice Task Force 
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Citizen Review Panel Reports 
Institutional Abuse Review Team 
 

Institutional Abuse Review Team 

The Institutional Abuse Review Team (IART) meets monthly to review reports of county 
department investigations of abuse and neglect in 24-hour out-of-home licensed and certified 
childcare settings which includes foster homes, child placement agency foster and group homes, 
residential child care facilities, Division of Youth Corrections juvenile facilities and Colorado 
Division of Mental Health institutions for children. The Team is mandated to ensure that the county 
protective service investigation is in compliance with the requirements of State statute.  It also 
reviews the county’s involvement and coordination with community agencies and related state 
entities.  

IART identifies areas of concern needing to be addressed and makes both county-specific 
recommendations and those that are applicable to other community agencies, licensing, 24-hour 
monitoring and other state agencies. The county investigations require coordination with many 
state and community agencies; a characteristic that adds to the difficulty and complexity of the 
work. The Team’s composition mirrors this coordinated approach, with members representing the 
various professionals that might be involved in the investigation.  Members include representatives 
from the community, medical field, legal profession, law enforcement and state and county staff 
with experience in the area of institutional abuse. Review information is used to make 
recommendations about training needs, and identify areas of concern requiring remediation to 
ensure the safety and well-being of the children in OOH care. The Team reviews an average of 55 
cases per month and conducts training for county investigative staff. IART reviewed a total of 629 
cases from May 2012 to April 2013.  

In SFY 2012, IART members reached out to several counties and to two facilities to provide 
guidance and support. Several county staff that are responsible for conducting the institutional 
abuse investigations have been invited and attended an IART meeting. The team has found this to 
be a useful tool training county staff on institutional abuse investigation requirements. County staff 
have reported meeting attendance to be a helpful learning process. Team members were also a 
part of a workgroup making recommendations for counties regarding when to assign referrals 
involving medication errors in institutional settings. Recommendations were finalized and 
disseminated to all counties. 

IART is always exploring ways to improve the team’s process.  The team will provide training in 
2013 to the providers (facilities, foster parents, group home staff, etc.) in the local communities. 
The training’s purpose is to provide information about the institutional abuse/neglect investigations 
and licensing requirements that are involved in a Stage II investigations. 
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Citizen Review Panel Reports 
Children’s Justice Task Force 

Children’s Justice Task Force 
2012-2013 Report of Current and Reapplication Activities 

 
Development Process 
The Children’s Justice Task Force (CJTF) met to review the progress and projects of the past year, 
and to agree on goals and recommendations for this reapplication. The following represents the 
results of that collaborative effort.   
 
Recommendations 
 
Recommendation 1: Build capacity in rural areas. 
Proposed Activities: 

 The CJTF will continue to ensure that all available resources are utilized for cases that need 
specialized interviews, with a particular emphasis on outreach to rural areas. 

 The Kempe Children’s Center’s START (State and Regional Team) will continue to provide this 
consultation and training through a contract with the Colorado Department of Human Services 
(CDHS). The contract will provide for the services of a pediatric radiologist, a forensic child 
psychiatrist, and a forensic odontologist. This team has also been able to draw on specific 
areas of need, including recent inclusion of a toxicologist who provided insight on a unique 
case.  A focus for this team has been on rural areas, and this team has seen cases in recent 
years from a large majority of Colorado counties. 

 The Children’s Justice Act grant will continue to fund the CDHS pediatric consultants and law 
enforcement officers as multidisciplinary team members, and to be available on an individual 
basis, as consultants and trainers. 

 This recommendation will continue as a priority for future rounds of the CJTF Request for 
Application (RFA) process. 
 

Recommendation 2: Develop resources that ensure procedural fairness in the investigative, 
administrative, and judicial handling of cases of child abuse and neglect. 
Proposed Activities: 

 This recommendation will continue as a priority for future rounds of the RFA process and CJTF 
will focus recruitment efforts on entities that might develop proposals in this area. 

 
Recommendation 3: Continue to develop and support training opportunities for child 
protection workers, domestic violence advocates, law enforcement officers, Guardians ad 
Litem (GAL), and judges to improve the investigative, administrative, and judicial handling 
of cases of child abuse and neglect. 
Proposed Activities: 

 This recommendation will continue as a priority for future rounds of the RFA process and CJTF 
will focus recruitment efforts on entities potentially developing proposals in this area. 
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Recommendation 4: Support the activities of the Colorado Fatality Review Team (CFRT) in 
disseminating information statewide. 
Proposed Activities: 

 The CJTF will consult with the CFRT on new processes involved in the review of child fatalities 
with prior DHS involvement. The team will also consider ways to assist the team in the 
evaluation and dissemination of trends noted in fatality and near fatality reviews. 

 

Recommendation 5: Coordinate efforts with other recommending bodies to identify areas 
that support systems responses to child abuse and neglect. 
Proposed Activities: 

 Utilize information gained from this effort to inform future recommendations that are 
disseminated by the CJTF. 

 Disseminate information related to the work of the CJTF to partner organizations and 
stakeholders. 

 Identify and create opportunities to be informed of outcome and trend data for populations 
affected by the work of the CJTF. 

 Work collaboratively as a team to develop the 2013-2014 annual report. 

 Work with Prowers County’s newly established oversight panel to integrate recommendations 
for coming years. 

 Ensure Colorado maintains a Children’s Justice Task Force and have one or two members 
participate in the national conference. 

 Maintain the RFA process to assist in disseminating Children’s Justice Act (CJA) funds to 
multi-disciplinary recipients, according to the focus areas outlined above. 

o Proposals will be reviewed with a standard instrument that outlines priorities for 
the current year, the priorities of the CCJTF, and ultimately, the overarching 
requirements of CJA. 

o CJTF members will review and score all applications for funding to set priorities 
and offer support to accepted proposals. 

o Develop a strategy to work with an evaluation team to create over-arching 
evaluative measures that identify and elaborate on project successes.   

o Institute a process for the continuous quality improvement of the entire process, 
and continue to work on the enhancement of the evaluation team’s 
recommendations and awards of CJA funds. 

 

Recommendation 6: Explore and make recommendations on the needs of youth who are 
involved across the Department of Youth Corrections and the Division of Child Welfare 
Services.  

 This recommendation will continue as a priority for future rounds of the RFA process and CJTF 

will focus recruitment efforts on entities that might develop proposals in this area. 

 



    

77 

 

 

Chafee Foster Care Independence Program (CFCIP) and Educational and 
Training Vouchers (ETV) 

 
Colorado CFCIP and ETV Services for the Performance Period of October 1, 2011 to 
September 30, 2012 

 
1.  Program and Services Description  
Colorado’s Chafee Foster Care Independence Program (CFCIP) and Education and Training 
Voucher (ETV) programs provide statewide services and support for youth currently in and exited 
from OOH care, in accordance with the John H. Chafee Foster Care Independence Program. This 
report addresses both Sec. 477 (42 U.S.C. 677) (a) of the Social Security Act and Colorado’s 
progress on the CFSP goals. 
Colorado’s CFCIP (ages 15-21) and ETV (ages 17-23) Programs provide support services to youth 
who: 

 Have been in out-of home (OOH) care for a cumulative of at least 6 months and are age 15-21; 
or  

 Were in OOH care on their 18th birthday; or 

 Entered adoption assistance, or guardianship assistance (relative or non-relative) at age 16 or 
after and have not reached age 21; or  

 Were in community placement (Title IV-E funded) through DYC on their 18th birthday. 
There are no changes or revisions to the goals and objectives established in the 2010-2014 CFSP 
and no CFCIP or ETV improvements required in the 2009 CFSR, Title IV-E or AFCARS. 
 
Colorado has established the following actions to guide the programs in 2013-2014: 

 Improve the alignment, integration and leveraging of collaborative Chafee and ETV services 
with other Colorado initiatives. This includes internal and external initiatives such as Colorado’s 
Title IV-E Demonstration Waiver initiatives; family engagement, permanency roundtables and 
differential response. 

 Use relevant data and research, such as the National Youth in Transition Database (NYTD) 
and Chapin Hall’s Midwest Study for Former Foster Youth Adult Functioning, to ensure 
improved outcomes for youth. Improve the use of practice tools to include Permanency by 
Design; Colorado’s Three Branch State Permanency Plan, No Time to Lose Permanency 
Values Framework, Permanency Roundtables, and the Crossover Youth Practice Model.  

 
2. Collaboration  
Ongoing coordination and collaborative efforts are conducted across the entire spectrum of the 
child and family service delivery system. Stakeholders and partners were involved in the review of 
progress made in the past fiscal year, and the updates for the coming year related to CFCIP and 
ETV services: 

 State Child Welfare Reorganization and Collaborative Strategic Planning: Effective December 
1, 2012, the DCW reorganized and created a newly formed Youth Services Unit, which is 
focused on aligning and integrating youth services, optimizing youth permanency and 
transitional services with a variety of public and private stakeholders. 
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 Federal, State, County and Private Collaborative Activities with CFCIP and ETV includes: 
o Colorado Practice Model: CPM provides collaborative opportunities with child welfare 

and CFCIP stakeholders to improve safety, permanency and well-being outcomes. 
o  Court Appointed Special Advocates (CASAs):  Provides collaborative opportunities to 

increase the number of CASAs to serve older youth and to partner on the delivery of 
CASA’s new transitional services curriculum, “Fostering Futures.” 

o Behavioral Health Transformation Council – Under 26 Transitions Workgroup:  Provides 
collaborative opportunities to improve after-care transition services for OOH care and 
CFCIP youth with mental illness or substance needs. The council hosted a webinar, 
providing an overview of CFCIP services, for over 100 attendees. 

o Department of Local Affairs – Division of Housing:  Provides youth-designated Family 
Unification Program housing vouchers for foster care alumni lacking stable housing. 
Collaboratively expanded vouchers to rural sites, with several county CFCIP 
caseworkers providing case management to support these housing vouchers.  

o Department of Local Affairs – Division of Housing; Office of Homeless Youth Services:  
Provides opportunities to collaboratively create and implement the State Homeless 
Youth Plan through the State Advisory Committee on Homeless Youth; including a 
focus on preventing youth from aging out of child welfare and becoming homeless. 
Facilitated the Statewide Runaway and Homeless Youth Awareness Month kick-off 
activities in November 2012 at the Denver Art Society.  

o Department of Health Care Policy and Financing:  Provides “Extended Medicaid” (ages 
18-21) to youth that were in foster care or adoption assistance on their 18 th birthday 
and have not reached age 21. Working collaboratively to extend to youth who were in 
guardianship assistance and extension reviews for youth before they turn 21 and the 
potential for youth to be included up to age 26 with the new Federal legislation.  

o Department of Revenue, Division of Motor Vehicles:  Provides no-cost Colorado ID 
cards for youth to remove identification barriers to employment and education. 

o Department of Public Health and Environment – Vital Statistics:  Provides no-cost birth 
certificates to foster care youth to reduce the barriers to education and employment. 

o Department of Public Health and Environment – Youth Sexual Health Team:  Provides 
adolescent sexual health information and training to pregnant and parenting teens and 
reduce incidences of unplanned pregnancies and communicable diseases. 

o Department of Public Health and Environment – Colorado 9 to 25:  Creates the initial 
framework for a statewide youth development system. Provides information and 
networking opportunities using a positive youth development to encourage 
collaborative, cross-system youth work and youth leader development. 

o Colorado Supportive Services for Runaway and Homeless Youth – Rural Collaborative 
(Federal Family and Youth Services Bureau Demonstration Project):  Provides 
homelessness services to youth in five rural counties. A Chafee-eligible youth leader 
receiving services through this project completed Foster Club All-Star leadership 
training; was on the interview panel that helped hire the new State Chafee specialist; 
assisted in passing HB 11-1079 expanding safe housing capacity by establishing the 
concept of rural host homes and extensions in foster care; addressed the National 
Governor’s Association Learning Lab in Chicago on foster youth strengths and needs 
to judicial officers, legislators and child welfare directors from five states. As a result of 
her performance, each State affirmed they would be changing their practice to always 
include youth leader’s voice in their policy-making as a standard practice. 
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o Colorado Youth Leadership Network - County Youth Advisory Boards:  Provides youth 
voice to inform state and county policy, program and practice development. There are 
a total of 11 boards; seven fully functioning and four in developmental stages. County 
youth leaders serve on key state-level boards and committees including: Colorado 
Department of Human Services Child Welfare Executive Leadership Council; 
Psychotropic Medication Utilization Committee; Juvenile Justice Task Force, No Time 
to Lose; Foster Club All-Star leadership development team; and College Connect 
Youth Leaders Team. Several youth leaders participated in public service 
announcement videos on three different areas of recruitment: youth advisory board 
leader; foster and foster-adopt homes; and rural host homes. 

o Casey Family Programs:  Provides supports for implementation of the No Time to Lose 
Permanency Policy Framework; Permanency Roundtables Practice Model; and the 
Crossover Youth Practice Model. Colorado recently began participating in an 18 
month, five state Casey Family Programs Older Youth in Child Welfare learning 
collaborative. As a result of this partnership, older youth permanency is increasing and 
more youth are avoiding aging out of foster care or CFCIP to homelessness.  

 Collaboration with the Courts 
o The National Governor’s Three Branch Institute conducted several older youth 

permanency learning labs with Colorado and four other states.  The outcomes of 
the learning labs and technical assistance that supports CFCIP and ETV services 
includes: 

o Creation of a Colorado Youth Permanency Team composed of numerous 
representatives from the judicial and legislative areas: 
 The Executive Branch:  Two representatives from the Colorado Department 

of Human Services, Division of Child Welfare and one representative from 

the county Colorado Human Services Director’s Association  

 The Legislative Branch:  Two Colorado Senators who formed the bi-cameral, 

bi-partisan Children’s Caucus to inform the legislature on children and youth 

permanency concerns for potential legislation 

 The Judicial Branch: 

 Two Chief Justice’s appointed judicial officers  

 A Judicial Permanency Advisory Group; eleven judicial officers 

 Court Improvement Program; two representatives 

 Office of the Child’s Representative; two representatives 

 State Court Appointed Special Advocates; one representative 

o Creation of a Cross-Branch Youth Permanency Plan and eleven jurisdictional plans 
with local best practice court teams that include county representatives 

 The State team’s efforts and the implementation of the cross-branch permanency plans 
resulted in: 

 OOH care placements decrease of 11.1%  

 An average daily population decrease of 12.4% 

 Use of congregate care decrease of 1.9%  

 Use of the OPPLA permanency goal decrease of 20%  
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3. Program Support  
The State’s training and technical assistance provided to counties and other local or regional 
entities to be provided in the upcoming fiscal year includes: 

 The state will conduct at least four Chafee Quarterly Training Meetings with a focus on 
improved effectiveness of CFCIP services and improved supports to ETV recipients. Initial 
findings from the NYTD will be utilized to support these training meetings. 

 The state will provide training and technical assistance to increase the youth involvement 
through development and enhancement of county youth advisory boards.  

 State staff will provide individual technical assistance to counties based on individual needs. 

 The Colorado CFCIP and ETV programs do not anticipate a need for technical assistance in 
FY 2014 from the Children’s Bureau Training and Technical Assistance network, including 
National Resource Centers and Quality Improvement Centers.  

 

Colorado NYTD Status 
The NYTD was implemented on October 1, 2010 and the current status is: 

 Oct 1, 2010-Sep 30, 2011; Cohort 1; age 17 surveyed with a 98% completion rate 

 Oct 1, 2011-Sep 30, 2012; Cohort 1; age 18 no survey required 

 Oct 1, 2012-Sep 30, 2013; Cohort 1; age 19 survey in progress 

 Oct 1, 2012 Sep 30, 2013; Cohort 2; age 17 survey in progress 
 

Top Barriers Encountered: 

 Youth name changes 

 Youth who move out of state 

 Youth who are involved with the DYC or adult systems of care, including corrections, jail, or 
mental health 

 

Next Step Compensatory Measures for 2014: 

 Purchase Accurint services; access all public records to locate youth 

 Acquire Facebook search services and training 

 Develop information-sharing/release of information form and memorandums of understanding 
with key agencies serving this shared youth population 

 Modification of Trails to provide statewide cross-county youth survey alerts 
 
4. Consultation and Coordination between Tribes and States  
Eligible CFCIP and ETV youth from Colorado’s Southern Ute and Ute Mountain Ute Tribes receive 
Independent Living services through their counties of residence. The tribes have not requested or 
received CFCIP or ETV allotments directly from ACF or the State. 
 
Chafee Foster Care Independence and Education and Training Vouchers 
Programs  
The chart below lists Colorado’s assessment of the specific accomplishments and progress 
achieved toward meeting each goal and objective in the CFSP; relevant state and local data 
supporting the State’s assessment of the progress; the steps Colorado will take to expand and 
strengthen the range of existing services and to develop and implement services to improve child 
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outcomes, the planned activities, new strategies for improvement, and the method(s) to be used to 
measure progress.  
 
 

 Purpose Areas Specific Accomplishments 
(services provided) 

Relevant 
Services 

Data 

Next  
Steps 
2014 

Measurement 
Methods 

(outcomes) 

1 Self-sufficiency -Needs    
 assessments 
-Budget calculator 

1,086 -Train Youth   Connections 
 Scaling Tool 

NYTD and Trails 
Data 

2 Employment -Career/vocational  
 preparation 

7,132 -Webinar;  WIA funding NYTD and Trails 
Data 

3 Education -Academic support  
-Financial assistance 

8,379 -Webinars 
-Expand Celebration of 
 Educational  Excellence; and 
 Resource Fair 

NYTD and Trails 
Data 

4 Mentors -Mentoring 2,144 -Expand career and  college 
 prep, mentoring resources 

NYTD and Trails 
Data 

5 Supports (ages18-21) -Independent living 
-Room and board 
-Management;  
 money, housing,  
 health and risks 

12,961 -Create a  model County  
 Independent  Living  
 Arrangement  
 (ILA) and  stipend policy  
 and procedures  
 guide 

NYTD and Trails 
Data 

6 ETVs -Post-secondary  
 Supports 

910 -Create former  foster youth  
 college ETV  support  
 programming  

NYTD and Trails 
Data 

7 Aftercare; ages 16+ who 
left foster care to  relative 
guardianship or adoption 

-Family supports 
-Healthy marriage  
 Education 

11,873 -Use  permanency and  
  transition roundtables and 
  social media to provide 
  accurate CFCIP/ETV    
 information  

NYTD and Trails 
Data 

 

 A snapshot sample of County-specific accomplishments include: 

 Fremont County: One youth is the youth advisory board member on several government 
committees and one is a youth leader for College Connect. 

 Larimer County: One youth has saved $8,000 over two years and bought a new car.  One 
youth overcame homelessness and an addiction to be promoted to the Captain of Banquets at 
a famous Rocky Mountain National Park Hotel. He is also parenting his two year old son with 
the birth mother.  

 Pueblo County: A Young Women’s Self Awareness Workshop was conducted that was well 
received by the youth and a CASA educational tutoring program has been created. 

 
Activities performed since the 2012 APSR and planned for FY 2014 to coordinate services with 
other Federal and State programs for youth (especially transitional living programs funded under 
Part B of the Juvenile Justice and Delinquency Prevention Act of 1974) include:  
2012 Key Activities 

 College Connect:  Colorado facilitated a two and a half day college experience event for youth 
that includes living in a college dorm, eating cafeteria meals, and receiving on-campus 
orientation activities and leadership development sessions. Approximately 50 youth attended 
with CFCIP staff. Youth stayed at the Colorado Mountain College. 

o The Pingree Campus, Colorado State University, in Fort Collins is the projected 2014 
site, with emphasis on forestry management and ecology careers. 
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 Celebration of Educational Excellence:  Colorado recognized youth in foster care who have 
completed a high school diploma or GED. Approximately 200 youth attended and brought 
siblings, family and supporters to the Metropolitan State University campus.   

o An extensive Career and College Fair was available before the ceremony. Participating 
providers include vocational schools, colleges, foundations, and education and 
employment supports that are available to youth and their supporters. 

 Colorado’s coordination of federal and state programs for youth is accomplished through the 
multi-disciplinary State Advisory Committee on Homeless Youth that is hosted by the Colorado 
Department of Local Affairs – Division of Housing; the Office of Homeless Youth Services 
provides opportunities to coordinate services through the quarterly meetings, monthly 
committee meetings and in the State Homeless Youth Plan.   

 FY 2014 services are contained in the below chart, with highlights of changes and additions 
and the 

 population(s) to be served;  

 geographic areas where the services will be available; and 

 estimated number of individuals and families to be served.  
 
Fiscal Year 2014 CFCIP Services ETV   Services List changes 

and/or additions 
How will services assist in 
achieving program 
purposes? 

Populations to be 
served: 

Ages 15-21 per 
criteria listed above 
in Section C.1. b.  

Estimated: 
190 students 
(returning, new and 
an increase of five 
from the previous 
year of 185 

Expand services 
access to regional 
rural areas and on 
targeted college 
campuses 

-Increase access for rural 
youth; provides campus 
support services for ETV 
students. 

Geographic areas 
where the 
services will be 
available: 

Colorado 
64 Counties; 
2 Tribes; and  
eligible youth from 
other states residing 
in Colorado 

Colorado 
64 Counties; 
2 Tribes; and  
eligible youth from 
other states residing 
in Colorado 

Expand services 
access to rural 
counties that are not 
in a regional 
collaborative 

 Improves services accessibility 
 and information for  
 underserved rural  
 youth and families  

Estimated number 
of individuals and 
families to be 
served: 

2,578 
 

 

190 
 

Resources may be 
impacted by 
sequestration, with 
a possible services 
decrease. 

 Promoting a focus  
 on collaborative funding for 
 CFCIP and ETV  
 services, enhancing new  
 community supports and  
 resources without  
 supplanting or duplicating 
CFCIP/ETV. 

 
 
Specific training conducted since the last APSR and planned for FY 2014 in support of the goals 
and objectives of Colorado’s CFCIP and to help foster parents, relative guardians, adoptive 
parents, workers in group homes, and case managers understand and address the issues 
confronting adolescents preparing for independent living include: 
Technical Assistance and Training Provided in 2013: 

 Technical assistance provided to counties and providers through phone, e-mail, text contacts; 
webinars, work groups, and classroom training. 
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 Quarterly meetings; Adolescent Services Roundtables and Chafee Services Roundtables are 
held in January, April, July and October to train on new statutes, rules, NYTD and to share 
promising practices. 

 Topics include; increasing caseworker and foster parent competencies in independent living 
skill building in the NYTD service domains; resource acquisition skills; Family Bound Program; 
Setting the Record Straight Video and trauma informed Care. 

 Technical Assistance and Training Projected in 2014 

 All technical assistance remains the same as 2013, with the exception of collaborative training 
with the Colorado State Foster Parent Association on the CASA “Fostering Futures” curriculum 
and CFCIP and ETV services. 

 
No Colorado CFCIP or ETV funds are placed in a trust fund.  
 
Activities undertaken to involve youth (through age 20) in State agency efforts such as the 
CFSR/PIP process and the agency improvement planning efforts: 

 Youth leaders are involved numerous planning and implementation efforts that include, but are 
not limited to, the National Governor’s Three Branch Institute, Casey Family Programs No 
Time to Lose committees, College Connect youth leader opportunities, focus groups, Face 
Book polls, the State Homeless Youth Plan development and the recent panel interview that 
hired the new State CFCIP specialist.   

 Colorado expanded Medicaid to provide services to youth ages 18 through 26 years old who 
have aged out of foster care or were in an adoption assistance agreement.  

 In 2014, Colorado will expand Medicaid access to include youth ages 18 to 26 that were in a 
relative guardianship assistance agreement; ensure that counties are reassessing a youth’s 
continued eligibility before aging out of services at age 21; and that the youth are included in 
the health care coverage expansion to age 26. 

 
Education and Training Voucher Program  
The Colorado ETV is State-supervised and contractor-administered. The contractor is Foster Care 
to Success Foundation, previously known as the Orphans Foundation. 
 All eligible Colorado youth who completed their applications and attended school were funded.   

 ETV eligibility was expanded by child welfare rules to include:                                                                          

Colorado Education and Training Voucher Expanded Service Populations 

1) DCW and DYC Youth, ages 15 to 21, who have been in OOH care or a community 
placement a minimum of 6 months, (consecutive months not required.) 

2) Youth, age 16-21, who entered Adoption Assistance on or after age 16. 

3) Youth, age 16-21, who and entered Relative Guardianship Assistance on or after age 16. 

4) Young adults, age 18-21, who were in out-of-home care on their 18th birthday. 
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Statistical and Supporting Information Education and Training Vouchers (ETV) 

 

Annual Reporting of State Education and Training Vouchers (ETVs) Awarded 
 

Time Period Total ETVs 
Awarded 

Number of New 
ETVs 

2011-2012 School Year 
(July 1, 2011 to June 30, 2012) 
 

182 82 

2012-2013 School Year* 
(July 1, 2012 to June 30, 2013) 
 

185 84 

*Projected estimate for new and awarded ETVs for the 2012-2013 School Year— 
 completed before the final numbers are known. 

 
Inter-Country Adoptions 

CDHS has a limited role in international adoptions. International adoption assistance is 
not available under Colorado or federal administrative code. Parents adopting children 
internationally are able to access services through their county departments of 
human/social services, through private insurance and private adoption agencies. There 
were 332 children adopted from other countries in Calendar Year 2012. 
 
According to Trails data, there were no disruptions of international adoptions for SFY 
2012. 
 
Juvenile Justice Transfers 
There were 254 Juvenile Justice Transfers for SFY 2012 from DCW to Division of Youth 
Corrections.  Both Divisions enter child information into the Trails system, from which 
this information is drawn. 
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Appendix A Permanency Composites 

 

Colorado’s Performance on Permanency Composites 
 

The following tables provide an overview of the measurements and summarize Colorado’s 
performance. Shaded areas indicate the need for improvement. A description of permanency and 
strategies follow the data, and it should be considered that improved outcomes may not be more 
apparent until the 2013 AFCARS data profile is released. 
 

 Re-entries to foster care in less than 12 months continues to be a challenge; with a rate 
that is double the federal standard. 

 
Permanency Composite 1:  Timeliness and Permanency of Reunification 
The national standard is 122.6 or higher. For FFY 2012, Colorado is at 117.6. There are two components to 
Composite 1:  Timeliness of reunification and Permanency of reunification. Colorado has a large percentage 
of children who exit in fewer than eight days—approximately 10% in each composite.  

Composite 1 Measurement FFY 2012 FFY 2011 Federal Standard 

Percent of children who exit to 
reunification in less than 12 months. 

78.9 76.7 Greater than or equal to 
75.2% 
 

Exits to reunification, median stay 
(months). 

5.2 5.4 5.4 

Percent of children who re-enter foster 
care in less than 12 months. 

20.3 17.3 Less than 9.9% 

 
 Adoptions are excellent in Colorado. 

 
 
Permanency Composite 2:  Timeliness of Adoptions 
The national standard is 106.4 (or higher) and Colorado’s score is 127.6 for FFY 2012. There are three 
components to Composite 2: 

Composite 2 Measurement FFY 2012 FFY 2011 Federal Standard 

Percent of children who exit to adoption in 
less than 24 months. 

55.4 56.8 Greater than or equal to 36.6. 

Exits to adoption, median length of stay. 22.6 22.2 Less than 27.3 months 

Percent of children in care 17+ months 
adopted by end of the year. 

25.0 20.5 Greater than or equal to 20.7 

Progress toward adoption of children who 
are legally free, in less than 12 months. 

61.8 63.7 Greater than or equal to 53.7 

 
 Exits to permanency for children prior to their 18th birthday, in care 24+ months is 

improving. Children with TPR exiting to permanency is close to the federal standard, and 
children emancipating who were in foster care for three years exceeds that federal 
standard. 

 
 



 

87 

 

Permanency Composite 3:  Achieving Permanency for Children and Youth in Foster Care for 
Long Periods of Time 
The national standard is 121.7 (or higher) and Colorado’s score for FFY 2012 is 131.7. The two 
components to Composite 3 are: 

Composite 3 Measurement FFY 2012 FFY 2011 Federal Standard 

Percent of children who exit to 
permanency prior to 18

th
 birthday for 

children in care for 24+ months. 

23.2 21.5 Greater than or equal to 29.1. 

Percent of children exits to 
permanency for children with TPR. 

97.4 96.8 Greater than or equal to 98. 

Percent of children emancipated who 
were in FC for 3 years+ 

24.8 26.6 Less than 37.5 

 
 Placement stability for children in two or fewer placement settings in care 12-24 months is 

close to federal standard; children in care 24+ months is improving. 
 
 
Permanency Composite 4:  Placement Stability 
The national standard is 101.5 (or higher) and Colorado’s score for FFY 2012 was101.2. There are 
three measures in this composite: 

Composite 4 Measurement FFY 2012 FFY 2011 Federal Standard 

Percent of children with two or fewer 
placement settings/in care less than 
12 months. 

87.9 87.8 Greater than or equal to 86.0 

Percent of children who had two or 
fewer placement settings/in care 12-
24 months. 

65.3 66.8 Greater than or equal to 65.4 

Percent of children who had two or 
fewer placement settings/in care 24+ 
months. 

39.2 34.5 Greater than or equal to 
41.8% 
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Appendix B Training Evaluations 

 
EVALUATION DATA FOR TRAININGS OFFERED BETWEEN 

July 1, 2012 AND March 31, 2013. 
Satisfaction with Courses based on the CONTENT of the course  

NEW WORKER TRAINING ACADEMY  
The following table shows satisfaction by course with the content of new worker training academy 
modules conducted during the period July 1, 2012 and March 31, 2013.  
The ratings are on a scale from 1 to 4 with “1” denoting the least amount of satisfaction and “4” denoting 
the highest level of satisfaction.  
 

Course   Content  
1 

Content  
2 

Content  
3 

Content 
4 

Content 
5 

Content 
 6 

Content 7 

Module 
1* 

Mean 3.50 3.59 3.66 3.63 3.67 3.60 3.60 

N 46 46 47 48 48 48 48 

*- Module 1 Classroom training was converted to online web-based training starting with Cohort 5 (October 2012) 
 

Course  Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content 
5 

Content  
6 

Content 7 

Module 
2 

Mean 3.38 3.51 3.61 3.57 3.70 3.64 3.63 

N 165 164 164 165 165 165 164 

 

Course  Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
3 

Mean 3.47 3.50 3.59 3.59 3.62 3.61 3.61 

N 156 156 156 154 156 155 155 

 

Course   Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
4* 

Mean 3.67 3.64 3.74 3.69 3.69 3.71 3.71 

N 42 42 42 42 42 42 42 

*- Module 4 Classroom training was converted to online WBT starting with Cohort 5 (October 2012) 
 

Course   Content  
1 

Content 
 2 

Content  
3 

Content  
4 

Content  
5 

Content 
6 

Content  
7 

Module 
5 

Mean 3.43 3.53 3.63 3.61 3.65 3.62 3.58 

N 126 125 125 126 126 126 126 

 

Course   Content  
1 

Content 
2 

Content  
3 

Content 4 Content 
5 

Content 
6 

Content  
7 

Module 
6* 

Mean 3.65 3.55 3.59 3.56 3.53 3.47 3.59 

N 34 33 34 34 34 34 34 

*- Module 6 Classroom training was converted to online WBT starting with Cohort 5 (October 2012)
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Course   Content  
1 

Content 
 2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
7 

Mean 3.57 3.60 3.64 3.63 3.67 3.69 3.67 

N 155 155 152 155 153 150 151 

 

Course   Content  
1 

Content 
 2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

LPC1 Mean 3.74 3.79 3.80 3.82 3.83 3.81 3.76 

N 94 92 93 94 94 94 92 

 

Course   Content  
1 

Content 
2 

Content  
3 

Content 
 4 

Content  
5 

Content  
6 

Content  
7 

LPC2 Mean 3.81 3.81 3.83 3.82 3.83 3.82 3.84 

N 102 101 102 102 102 102 102 

 
Course Titles  
Module 1: Beginning your trip on the Child Welfare Path  
Module 2: The Initial Assessment  
Module 3: Interviewing, Child Development and Effects of Maltreatment   
Module 4: Sexual Development in Children and the Nature of Adolescents  
Module 5: Ongoing Service Provision 
Module 6: Achieving Permanency for Children in the Child Welfare System 
Module 7: Winding down the Path 
LPC1: Legal Preparation for Workers Day 1 
LPC2: Legal Preparation for Workers Day 2 
 
Content items by Content number  
Content 1: The subject matter was at the right level of difficulty.  
Content 2: The workshop content was compatible with my agency's philosophy and  
policies.  
Content 3: My agency will support me in using this training on the job.  
Content 4: I learned specific job-related knowledge and/or skills.  
Content 5: I will use knowledge and/or skills from this training on the job.  
Content 6: I will be able to do my job better because of this training.  
Content 7: Families will benefit from my taking this course.  
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NEW SUPERVISOR TRAINING ACADEMY 
 
The following table shows satisfaction by course with the content of new supervisor academy training modules 
conducted during the period July 1, 2012 and March 31, 2013. 
 
The ratings are on a scale from 1 to 4 with “1” denoting the least amount of satisfaction and “4” denoting the highest 
level of satisfaction.  
 

Course   Content 
 1 

Content 
 2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
1 

Mean 3.30 3.47 3.57 3.67 3.73 3.57 3.34 

N 30 30 30 30 30 30 29 

 

Course   Content  
1 

Content 
 2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
2 

Mean 3.47 3.53 3.43 3.67 3.60 3.60 3.47 

N 30 30 30 30 30 30 30 

 

Course   Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Module 
3 

Mean 3.54 3.54 3.48 3.67 3.71 3.54 3.50 

N 24 24 23 24 24 24 24 

 

Course   Content  
1 

Content 
2 

Content  
3 

Content 
4 

Content  
5 

Content  
6 

Content  
7 

Module 
4 

Mean 3.52 3.52 3.44 3.80 3.75 3.72 3.64 

N 25 25 25 25 24 25 25 

 
Course Titles  
Module 1: Leading the Way in Child Protection 
Module 2: Clinical Practice & Case Consultation  
Module 3: Supervisor as Practice Expert 
Module 4: Agency Collaboration 
 
Content items by Content number  
Content 1: The subject matter was at the right level of difficulty.  
Content 2: The workshop content was compatible with my agency's philosophy and  
policies.  
Content 3: My agency will support me in using this training on the job.  
Content 4: I learned specific job-related knowledge and/or skills.  
Content 5: I will use knowledge and/or skills from this training on the job.  
Content 6: I will be able to do my job better because of this training.  
Content 7: Families will benefit from my taking this course. 
 
FOSTER PARENT CORE  
 
The following table shows satisfaction by course with the content of foster parent core trainings conducted during the 
period July 1, 2012 and March 31, 2013.  
The ratings are on a scale from 1 to 4 with “1” denoting the least amount of satisfaction and “4” denoting the highest 
level of satisfaction.  
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Satisfaction with Courses based on the content of the course  
 

Course   Content  
1 

Content 
 2 

Content  
3 
 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Content  
8 

Foster 
Core 

Mean 3.73 3.72 3.77 3.68 3.83 3.83 3.84 3.83 

N 306 269 293 305 308 303 309 301 

 
Content items by Content number  
Content 1: The subject matter was at the right level of difficulty.  
Content 2: The workshop content was compatible with my agency's philosophy and policies.  
Content 3: My County will support me in using this training as a foster parent.  
Content 4: This class helped me with making my decision about being a foster parent.  
Content 5: I have more knowledge of what is required of me as a foster parent.  
Content 6: I will be a better foster parent because of this training.  
Content 7: I will use what I learned from this training as a foster parent.  
Content 8: Children will benefit from my taking this course.  
 
ONGOING  WORKER & SUPERVISOR TRAININGS  
 
The following table shows satisfaction by course with the content of ongoing worker/supervisor trainings conducted 
during the period July 1, 2012 and March 31, 2013.  
 
The ratings are on a scale from 1 to 4 with “1” denoting the least amount of satisfaction and “4” denoting the highest 
level of satisfaction.  
 

Course   Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content  
5 

Content  
6 

Content  
7 

Worker 
Ongoing 

Mean 3.50 3.54 3.55 3.56 3.59 3.53 3.52 

N 1748 1743 1736 1747 1745 1738 1731 

 
Content items by Content number  
Content 1: The subject matter was at the right level of difficulty.  
Content 2: The workshop content was compatible with my agency's philosophy and  
policies.  
Content 3: My agency will support me in using this training on the job.  
Content 4: I learned specific job-related knowledge and/or skills.  
Content 5: I will use knowledge and/or skills from this training on the job.  
Content 6: I will be able to do my job better because of this training.  
Content 7: Families will benefit from my taking this course.  
 
FOSTER PARENT ONGOING TRAININGS 
 
The following table shows satisfaction by course with the content of foster parent ongoing trainings conducted during 
the period July 1, 2012 and March 31, 2013.  
The ratings are on a scale from 1 to 4 with “1” denoting the least amount of satisfaction and “4” denoting the highest 
level of satisfaction.  
 
 
Satisfaction with Courses based on the content of the course  
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Course   Content  
1 

Content 
2 

Content  
3 

Content  
4 

Content 
5 

Content  
6 

Content  
7 

Content  
8 

Foster 
Ongoing 

Mean 3.51 3.54 3.53 3.53 3.61 3.64 3.65 3.63 

N 316 299 256 232 239 249 250 295 

 
Content items by Content number  
Content 1: The subject matter was at the right level of difficulty.  
Content 2: The workshop content was compatible with my agency's philosophy and policies.  
Content 3: My County will support me in using this training as a foster parent.  
Content 4: This class helped me with making my decision about being a foster parent.  
Content 5: I have more knowledge of what is required of me as a foster parent.  
Content 6: I will be a better foster parent because of this training.  
Content 7: I will use what I learned from this training as a foster parent.  
Content 8: Children will benefit from my taking this course.  
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Appendix C Ongoing Training 

 

Training Sessions Provided by the Child Welfare Training Academy 
 

Class Name Start Date Provider 

7th Judicial District Regional Resources Meeting 4/2/2012 Center for Governmental Training 

7th Judicial District Regional Resources Meeting 9/23/2011 Center for Governmental Training 

7th Judicial District Regional Resources Meeting 
(SPECIAL SESSION) 

4/2/2012 Center for Governmental Training 

Achieving Permanency through Intensive Family 
Finding 

1/24/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

2/16/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

2/28/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

3/6/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

4/25/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

5/7/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

5/17/2012 CW/USM Training 

Achieving Permanency through Intensive Family 
Finding 

6/18/2012 CW/USM Training 

Addiction Counseling Skills (21 hour CAC I 
class) 

1/6/2012 Division of Behavioral Health 

Addressing the Developmental Needs of Young 
Children in the Child Welfare System (PILOT) 

8/2/2011 CW/USM Training 

Adolescent Assessment and Case Planning 3/9/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Assessment and Case Planning 3/22/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Assessment and Case Planning 6/1/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Assessment and Case Planning 7/13/2011 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Assessment and Case Planning 9/15/2011 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Assessment and Case Planning 9/21/2011 Metropolitan State University of Denver Family 
Center - Training 
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Adolescent Development 1/18/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Development 3/8/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Development 7/12/2011 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Substance Use and Associated 
Disorders 

4/26/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Substance Use and Associated 
Disorders 

8/11/2011 Metropolitan State University of Denver Family 
Center - Training 

Adolescent Suicide: prevention, assessment, 
intervention, and signs/ symptoms 

2/7/2012 CW/USM Training 

Adolescent Suicide: prevention, assessment, 
intervention, and signs/ symptoms 

9/20/2011 CW/USM Training 

Adolescent Suicide: prevention, assessment, 
intervention, and signs/ symptoms 

10/25/2011 CW/USM Training 

Adolescent Suicide: prevention, assessment, 
intervention, and signs/ symptoms 

12/7/2011 CW/USM Training 

Adolescents with Developmental Disabilities 1/18/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescents with Developmental Disabilities 10/19/2011 Metropolitan State University of Denver Family 
Center - Training 

Adolescents with Developmental Disabilities who 
Commit Sexual Offenses 

3/21/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescents with Developmental Disabilities who 
Commit Sexual Offenses 

6/14/2012 Metropolitan State University of Denver Family 
Center - Training 

Adolescents with Developmental Disabilities who 
Commit Sexual Offenses 

9/15/2011 Metropolitan State University of Denver Family 
Center - Training 

Advocating for the Educational Needs of 
Children in Out-of-Home Care 

5/31/2012 CW/USM Training 

Advocating for the Educational Needs of 
Children in Out-of-Home Care 

8/29/2011 CW/USM Training 

Ages and Stages Social Emotional Screening for 
Young Children 

2/16/2012 Metropolitan State University of Denver Family 
Center - Training 

Ages and Stages Social Emotional Screening for 
Young Children 

7/14/2011 Metropolitan State University of Denver Family 
Center - Training 

Ages and Stages Social Emotional Screening for 
Young Children 

11/15/2011 Metropolitan State University of Denver Family 
Center - Training 

Ages and Stages Social Emotional Screening for 
Young Children 

12/6/2011 Metropolitan State University of Denver Family 
Center - Training 

Approaching Family Issues: Drugs, Kids & 
Community 

1/23/2012 CW/USM Training 

Approaching Family Issues: Drugs, Kids & 
Community 

2/6/2012 CW/USM Training 
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Approaching Family Issues: Drugs, Kids & 
Community 

3/5/2012 CW/USM Training 

Approaching Family Issues: Drugs, Kids & 
Community 

3/19/2012 CW/USM Training 

Approaching Family Issues: Drugs, Kids & 
Community 

4/9/2012 CW/USM Training 

Brain Matters Communication Strategies 2/16/2012 CW/USM Training 

Brain Matters Communication Strategies 4/26/2012 CW/USM Training 

Brain Matters Communication Strategies 9/30/2011 CW/USM Training 

Brain Matters Communication Strategies 10/5/2011 CW/USM Training 

Building Partnerships with Families: Practical 
Interventions for the Para-professional 

5/14/2012 Metropolitan State University of Denver Family 
Center - Training 

Building Partnerships with Families: Practical 
Interventions for the Para-professional 

11/3/2011 Metropolitan State University of Denver Family 
Center - Training 

CAC Training Connection Orientation 2/15/2012 Division of Behavioral Health 

CAC Training Connection Orientation 2/17/2012 Division of Behavioral Health 

Caring for Children who have been Sexually 
Abused 

3/2/2012 Butler Institute for Families at the University of 
Denver 

Caring for Children who have been Sexually 
Abused 

7/22/2011 Butler Institute for Families at the University of 
Denver 

Caring for Children who have been Sexually 
Abused 

11/4/2011 Butler Institute for Families at the University of 
Denver 

Compassion Fatigue: A Supervisor’s Training for 
Coping 

3/22/2012 Butler Institute for Families at the University of 
Denver 

Compassion Fatigue: A Supervisor’s Training for 
Coping 

4/26/2012 Butler Institute for Families at the University of 
Denver 

Connecting the Dots Along the Pathway of 
Serving a Family 

9/22/2011 Center for Governmental Training 

Creating A Respectful Workplace 10/20/2011 CW/USM Training 

Crisis Intervention 2/6/2012 CW/USM Training 

Crisis Intervention 9/19/2011 CW/USM Training 

Crisis Intervention 10/24/2011 CW/USM Training 

Crisis Intervention 12/6/2011 CW/USM Training 

Decision Making in Child Welfare Services 9/27/2011 CW/USM Training 

Decision Making in Child Welfare Services 10/21/2011 CW/USM Training 

Decision Making in Child Welfare Services 11/22/2011 CW/USM Training 

Developmental Consequences of Child 
Maltreatment 

4/24/2012 Kempe Center 

Developmental Consequences of Child 
Maltreatment 

10/4/2011 Kempe Center 

Digging Deeper than Deadlines: Supporting 
Quality Practice through Clinical Supervisory 
Processes 

6/27/2012 Butler Institute for Families at the University of 
Denver 
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Education Law in the Colorado Child Welfare 
System 

5/3/2012 CW/USM Training 

Education Law in the Colorado Child Welfare 
System 

5/11/2012 CW/USM Training 

Education Law in the Colorado Child Welfare 
System 

8/30/2011 CW/USM Training 

Education Law in the Colorado Child Welfare 
System 

11/3/2011 CW/USM Training 

Effective Family Engagement with Kin: 
Maintaining Connections for Children and Youth 

4/26/2012 CW/USM Training 

Effective Family Engagement with Kin: 
Maintaining Connections for Children and Youth 

6/7/2012 CW/USM Training 

Effective Matching Practices: Matching Practices 
that Promote Permanency 

4/18/2012 Adoption Exchange 

Effective Matching Practices: Matching Practices 
that Promote Permanency 

4/24/2012 Adoption Exchange 

Effective Matching Practices: Matching Practices 
that Promote Permanency 

10/26/2011 Adoption Exchange 

Engaging with Families: An Overview of Family 
Engagement Models 

3/26/2012 CW/USM Training 

Engaging with Families: An Overview of Family 
Engagement Models 

3/28/2012 CW/USM Training 

Engaging with Families: An Overview of Family 
Engagement Models 

4/5/2012 CW/USM Training 

Ethics and Liability 1/20/2012 Nicholson and Associates 

Ethics and Liability 3/16/2012 Nicholson and Associates 

Ethics and Liability 4/13/2012 Nicholson and Associates 

Ethics and Liability 5/18/2012 Nicholson and Associates 

Ethics and Liability 8/5/2011 Nicholson and Associates 

Ethics and Liability 10/21/2011 Nicholson and Associates 

Family Reunification 2/23/2012 Butler Institute for Families at the University of 
Denver 

Fish Philosophy 9/29/2011 CW/USM Training 

Foster Care Home CORE: Nuts and Bolts of 
Foster Care Certification and Recertification 

1/24/2012 CW/USM Training 

Foster Care Home CORE: Nuts and Bolts of 
Foster Care Certification and Recertification 

4/24/2012 CW/USM Training 

Foster Care Home CORE: Nuts and Bolts of 
Foster Care Certification and Recertification 

7/26/2011 CW/USM Training 

Foster Care Home CORE: Nuts and Bolts of 
Foster Care Certification and Recertification 

10/4/2011 CW/USM Training 

Foster Parent Core Training - CSUP 1/6/2012 Colorado State University-Pueblo 
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Foster Parent Core Training - CSUP 1/13/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 1/20/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 1/27/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 2/3/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 2/10/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 3/23/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 3/30/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 4/13/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 4/27/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 5/11/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 5/18/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 6/1/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 6/15/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 6/22/2012 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 7/8/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 7/15/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 8/12/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 8/19/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 9/9/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 9/16/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 9/23/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 9/30/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 10/7/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 10/14/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 11/4/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 12/2/2011 Colorado State University-Pueblo 

Foster Parent Core Training - CSUP 12/9/2011 Colorado State University-Pueblo 

Foster Youth Permanency and Well-being 
through Coordinated Decisions and Care, and 
National Youth in Transition Database 
Outcomes 

5/17/2012 CW/USM Training 

Foster Youth Permanency and Well-being 
through Coordinated Decisions and Care, and 
National Youth in Transition Database 
Outcomes 

5/25/2012 CW/USM Training 

Foster Youth Permanency and Well-being 
through Coordinated Decisions and Care, and 
National Youth in Transition Database 
Outcomes 

6/8/2012 CW/USM Training 

Foster Youth Permanency and Well-being 
through Coordinated Decisions and Care, and 
National Youth in Transition Database 
Outcomes 

6/15/2012 CW/USM Training 

Foster/Kinship Parents Guide To Advocacy for 
the Educational Needs of Children in Their Care 

1/12/2012 CW/USM Training 
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Foster/Kinship Parents Guide To Advocacy for 
the Educational Needs of Children in Their Care 

4/26/2012 CW/USM Training 

Guided by the Law: ICWA, ADA, ASFA 4/21/2012 Adoption Exchange 

Guided by the Law: ICWA, ADA, ASFA 5/8/2012 Adoption Exchange 

Guided by the Law: ICWA, ADA, ASFA 6/4/2012 Adoption Exchange 

Healing Traumatized Children in Substitute Care 4/27/2012 Butler Institute for Families at the University of 
Denver 

Healing Traumatized Children in Substitute Care 8/12/2011 Butler Institute for Families at the University of 
Denver 

Healing Traumatized Children in Substitute Care 12/9/2011 Butler Institute for Families at the University of 
Denver 

Helping Children Cope: How Foster and 
Adoptive Parents Can Reduce Child Trauma 
During Placement Moves 

3/21/2012 Adoption Exchange 

Helping Children Cope: How Foster and 
Adoptive Parents Can Reduce Child Trauma 
During Placement Moves 

9/1/2011 Adoption Exchange 

Helping Children Cope: Reducing Trauma 
During Placement Moves 

2/16/2012 Adoption Exchange 

Helping Children Cope: Reducing Trauma 
During Placement Moves 

4/21/2012 Adoption Exchange 

Helping Children Cope: Reducing Trauma 
During Placement Moves 

6/4/2012 Adoption Exchange 

Helping Youth in Foster/Kinship Care Build Self-
Sufficiency Skills 

3/9/2012 CW/USM Training 

Helping Youth in Foster/Kinship Care Build Self-
Sufficiency Skills 

10/21/2011 CW/USM Training 

Icebreakers and Transition Meetings for 
Reunification 

6/29/2012 CW/USM Training 

ICON-Eclipse Interface with TRAILS - FAMJIS 8/2/2011 State Judicial 

Indian Child Welfare Act: Basics and Best 
Practice 

1/13/2012 CW/USM Training 

Indian Child Welfare Act: Basics and Best 
Practice 

1/20/2012 CW/USM Training 

Indian Child Welfare Act: Basics and Best 
Practice 

4/20/2012 CW/USM Training 

Indian Child Welfare Act: Basics and Best 
Practice 

10/13/2011 CW/USM Training 

Initial Intervention with the Non-Offending Parent 3/15/2012 Butler Institute for Families at the University of 
Denver 

Initial Intervention with the Non-Offending Parent 5/10/2012 Butler Institute for Families at the University of 
Denver 

Initial Intervention with the Non-Offending Parent 10/27/2011 Butler Institute for Families at the University of 
Denver 

Institutional Abuse/Neglect Training for County 
Investigators and Supervisors 

3/5/2012 Center for Governmental Training 
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Integrating Child Welfare and Substance Abuse 
Intervention 

9/22/2011 Odyssey Training Center 

Interdisciplinary Case Conflict Management 5/15/2012 Kempe Center 

Interdisciplinary Case Conflict Management 10/25/2011 Kempe Center 

Intern Academy CBT Summary 8/31/2011 DotCom Research and Training 

Intern Academy Module 1: Beginning your trip 
on the Child Welfare Path 

8/31/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 2: The Initial 
Assessment FY 11-12 

9/7/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 3: Interviewing, Child 
Development & Effects of Maltreatment 

9/30/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 4: Sexual Development 
in Children and the Nature of Adolescents 

10/14/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 5: Ongoing Service 
Provision FY 11-12 

10/21/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 6: Achieving 
Permanency for Children in the Child Welfare 
System 

11/16/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Module 7: Winding down the 
Path FY 11-12 

11/30/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy OJT Summary 8/31/2011 Butler Institute for Families at the University of 
Denver 

Intern Academy Summary Review 8/31/2011 Butler Institute for Families at the University of 
Denver 

Intervention Skills for Case Aides 2/6/2012 Metropolitan State University of Denver Family 
Center - Training 

Intervention Skills for Case Aides 9/8/2011 Metropolitan State University of Denver Family 
Center - Training 

Intervention Strategies and Service Provision for 
Adolescents 

4/25/2012 Metropolitan State University of Denver Family 
Center - Training 

Intervention Strategies and Service Provision for 
Adolescents 

8/10/2011 Metropolitan State University of Denver Family 
Center - Training 

Leadership Academy for Supervisors Learning 
Network (LASLN)-Leading Change 

8/15/2011 CW/USM Training 

Leadership Academy for Supervisors Learning 
Network (LASLN)-Leading Change 

8/17/2011 CW/USM Training 

Leadership Academy for Supervisors Learning 
Network (LASLN)-Leading Change 

10/12/2011 CW/USM Training 

Leadership Academy for Supervisors Learning 
Network (LASLN)-Leading Results 

7/18/2011 CW/USM Training 



 

100 

 

Leadership Academy for Supervisors Learning 
Network (LASLN)-Leading Results 

7/20/2011 CW/USM Training 

Leading from Two Steps Behind: Utilizing 
Solution-Focused & Motivational Interviewing 
Techniques to Enhance Supervision 

4/12/2012 Butler Institute for Families at the University of 
Denver 

Leading from Two Steps Behind: Utilizing 
Solution-Focused & Motivational Interviewing 
Techniques to Enhance Supervision 

8/4/2011 Butler Institute for Families at the University of 
Denver 

Leading from Two Steps Behind: Utilizing 
Solution-Focused & Motivational Interviewing 
Techniques to Enhance Supervision 

9/27/2011 Butler Institute for Families at the University of 
Denver 

Leading Positive Change 9/15/2011 Butler Institute for Families at the University of 
Denver 

Legal Preparation for Caseworkers 1/18/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 1/31/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 2/22/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 3/13/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 4/3/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 4/24/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 5/15/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 6/5/2012 Nicholson and Associates 

Legal Preparation for Caseworkers 7/26/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 8/16/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 9/7/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 9/27/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 10/18/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 11/8/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 12/6/2011 Nicholson and Associates 

Legal Preparation for Caseworkers 12/20/2011 Nicholson and Associates 

Legal Preparation for Interns 1/25/2012 Nicholson and Associates 

Lifebooks: Connecting Children to their Past and 
Present 

2/15/2012 Butler Institute for Families at the University of 
Denver 

Lifebooks: Connecting Children to their Past and 
Present 

6/14/2012 Butler Institute for Families at the University of 
Denver 

Lifebooks: Connecting Children to their Past and 
Present 

10/13/2011 Butler Institute for Families at the University of 
Denver 

Love Em or Lose EM 10/12/2011 CW/USM Training 

Maternal Substance Abuse 2/28/2012 Kempe Center 

Maternal Substance Abuse 9/27/2011 Kempe Center 

Medical Aspects of Child Maltreatment 1/30/2012 Kempe Center 

Medical Aspects of Child Maltreatment 8/29/2011 Kempe Center 
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Mental Health for Children in Placement: A 
parent's guide to the world of medications, 
mental and behavioral health 

1/25/2012 Butler Institute for Families at the University of 
Denver 

Mental Health for Children in Placement: A 
parent's guide to the world of medications, 
mental and behavioral health 

5/2/2012 Butler Institute for Families at the University of 
Denver 

Mental Health for Children in Placement: A 
parent's guide to the world of medications, 
mental and behavioral health 

10/26/2011 Butler Institute for Families at the University of 
Denver 

Mitigating the Effects of Trauma 2/16/2012 CW/USM Training 

Mitigating the Effects of Trauma 4/26/2012 CW/USM Training 

Mitigating the Effects of Trauma 9/30/2011 CW/USM Training 

Mitigating the Effects of Trauma 10/5/2011 CW/USM Training 

Moffat County Regional Resources Meeting 10/11/2011 Center for Governmental Training 

Motivational Interviewing (21 hour CAC II class) 3/3/2012 Division of Behavioral Health 

Motivational Interviewing -Odyssey 2/9/2012 Odyssey Training Center 

Motivational Interviewing -Odyssey 5/31/2012 Odyssey Training Center 

Motivational Interviewing -Odyssey 8/1/2011 Odyssey Training Center 

Nurturing Children with Special Health Care 
Needs 

3/7/2012 Butler Institute for Families at the University of 
Denver 

Nurturing Children with Special Health Care 
Needs 

9/14/2011 Butler Institute for Families at the University of 
Denver 

Nurturing Children with Special Health Care 
Needs 

11/9/2011 Butler Institute for Families at the University of 
Denver 

Parents with Mild Cognitive Impairments 3/26/2012 Metropolitan State University of Denver Family 
Center - Training 

Parents with Mild Cognitive Impairments 5/18/2012 Metropolitan State University of Denver Family 
Center - Training 

Parents with Mild Cognitive Impairments 8/5/2011 Metropolitan State University of Denver Family 
Center - Training 

Performance Management 10/12/2011 CW/USM Training 

Performance Management 10/20/2011 CW/USM Training 

Principles of Addiction Treatment - Odyssey 4/18/2012 Odyssey Training Center 

Principles of Addiction Treatment - Odyssey 11/2/2011 Odyssey Training Center 

Procedures and Practice Training 8/18/2011 CW/USM Training 

Procedures and Practice Training 11/10/2011 CW/USM Training 

Project Focus Training 4/9/2012 CW/USM Training 

Promoting Placement Stability: Using Home 
Visits to Prevent Foster Care and Adoption 
Disruption 

3/13/2012 Adoption Exchange 

Promoting Placement Stability: Using Home 
Visits to Prevent Foster Care and Adoption 
Disruption 

8/25/2011 Adoption Exchange 
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Promoting Placement Stability: Using Home 
Visits to Prevent Foster Care and Adoption 
Disruption 

9/29/2011 Adoption Exchange 

Promoting Placement Stability: Using Home 
Visits to Prevent Foster Care and Adoption 
Disruption 

11/2/2011 Adoption Exchange 

Recognizing and Managing Behavior in Children 
with ADHD 

1/12/2012 Metropolitan State University of Denver Family 
Center - Training 

Recognizing and Managing Behavior in Children 
with ADHD 

5/10/2012 Metropolitan State University of Denver Family 
Center - Training 

Recognizing and Managing Behavior in Children 
with ADHD 

9/21/2011 Metropolitan State University of Denver Family 
Center - Training 

Recognizing and Managing Behavior in Children 
with ADHD 

12/12/2011 Metropolitan State University of Denver Family 
Center - Training 

Recognizing and Managing Behavior in Children 
with ADHD 

12/12/2011 Nicholson and Associates 

Roles and Responsibilities in the Child Welfare 
System 

11/9/2011 CW/USM Training 

Safe & Together Interactive Training (Day 1) 8/30/2011 Center for Governmental Training 

Safe & Together Interactive Training - Webinar 9/19/2011 Center for Governmental Training 

Safe & Together Interactive Training - Webinar 9/21/2011 Center for Governmental Training 

Safe & Together Interactive Training - Webinar 9/27/2011 Center for Governmental Training 

Safe & Together Interactive Training (Days 2 & 
3) 

9/14/2011 Center for Governmental Training 

Safe & Together Interactive Training 
(Supervisors Training Day) 

8/29/2011 Center for Governmental Training 

SAFE Consistency Training 11/7/2011 CW/USM Training 

SAFE Interview Skills Training 11/9/2011 Consortium For Children 

SAFE Refresher Training 3/26/2012 CW/USM Training 

SAFE Refresher Training 6/26/2012 CW/USM Training 

SAFE Refresher Training 11/8/2011 CW/USM Training 

SAFE Supervisor Training 2/16/2012 Consortium For Children 

SAFE Supervisor Training 3/27/2012 Consortium For Children 

SAFE Supervisor Training 5/23/2012 Consortium For Children 

SAFE Supervisor Training 9/29/2011 Consortium For Children 

SAFE Supervisor Training 10/28/2011 Consortium For Children 

SAFE Supervisor Training 12/8/2011 Consortium For Children 

SAFE Training 1/26/2012 Consortium For Children 

SAFE Training 3/15/2012 Consortium For Children 

SAFE Training 5/9/2012 Consortium For Children 

SAFE Training 6/19/2012 Consortium For Children 

SAFE Training 8/11/2011 Consortium For Children 

SAFE Training 10/26/2011 Consortium For Children 
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SAFE Training 12/1/2011 Consortium For Children 

Screening of Young Children for Developmental 
Delays 

9/30/2011 Metropolitan State University of Denver Family 
Center - Training 

Sexual Health for Children and Adolescents in 
Foster Care 

1/11/2012 Butler Institute for Families at the University of 
Denver 

Sexual Health for Children and Adolescents in 
Foster Care 

5/16/2012 Butler Institute for Families at the University of 
Denver 

Sexual Health for Children and Adolescents in 
Foster Care 

10/5/2011 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

1/18/2012 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

2/8/2012 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

4/18/2012 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

5/2/2012 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

6/13/2012 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

7/27/2011 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

8/24/2011 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

9/7/2011 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

10/12/2011 Butler Institute for Families at the University of 
Denver 

Specialized Interviewing Skills for Children of 
Latency Age 

11/16/2011 Butler Institute for Families at the University of 
Denver 

Strategies for Parenting Challenging Children 2/3/2012 Butler Institute for Families at the University of 
Denver 

Strategies for Parenting Challenging Children 2/17/2012 Butler Institute for Families at the University of 
Denver 

Strategies for Parenting Challenging Children 6/8/2012 Butler Institute for Families at the University of 
Denver 

Strategies for Parenting Challenging Children 9/23/2011 Butler Institute for Families at the University of 
Denver 

Strengthen Your Permanency Practices with 
Adolescents, Families, and Providers 

1/19/2012 CW/USM Training 

Strengthen Your Permanency Practices with 
Adolescents, Families, and Providers 

3/26/2012 CW/USM Training 

Strengthen Your Permanency Practices with 
Adolescents, Families, and Providers 

3/29/2012 CW/USM Training 

Strengthen Your Permanency Practices with 
Adolescents, Families, and Providers 

5/14/2012 CW/USM Training 

Teaching Parents with Cognitive Disabilities 
Home Safety and Child Health Awareness 

2/10/2012 Metropolitan State University of Denver Family 
Center - Training 
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Teens, Tweens, and Everything In-Between: 
Helping Foster Children Become Successful 
Adults, One Step at a Time 

4/5/2012 Butler Institute for Families at the University of 
Denver 

Teens, Tweens, and Everything In-Between: 
Helping Foster Children Become Successful 
Adults, One Step at a Time 

8/22/2011 Butler Institute for Families at the University of 
Denver 

Teens, Tweens, and Everything In-Between: 
Helping Foster Children Become Successful 
Adults, One Step at a Time 

12/15/2011 Butler Institute for Families at the University of 
Denver 

Title IV-E New Worker Training 10/12/2011 CW/USM Training 

Title Iv-E Training 7/21/2011 CW/USM Training 

Title Iv-E Training 8/23/2011 CW/USM Training 

Title Iv-E Training 8/24/2011 CW/USM Training 

Title Iv-E Training 8/29/2011 CW/USM Training 

Title Iv-E Training 8/31/2011 CW/USM Training 

Title Iv-E Training 9/7/2011 CW/USM Training 

Title Iv-E Training 9/9/2011 CW/USM Training 

Title Iv-E Training 9/20/2011 CW/USM Training 

Title Iv-E Training 9/22/2011 CW/USM Training 

Title Iv-E Training 9/27/2011 CW/USM Training 

Transitioning From Foster to Adoptive Parenting: 
Helping Kinship and Foster Parents Prepare for 
the Changes Adoption Brings 

9/14/2011 Adoption Exchange 

Transitioning From Foster to Adoptive Parenting: 
Helping Kinship and Foster Parents Prepare for 
the Changes Adoption Brings 

9/29/2011 Adoption Exchange 

Treatment Planning for Abused and Neglected 
Children and Their Families 

5/8/2012 Kempe Center 

Treatment Planning for Abused and Neglected 
Children and Their Families 

11/8/2011 Kempe Center 

Understanding and Addressing the Needs of 
Kinship Families 

2/2/2012 CW/USM Training 

Understanding and Addressing the Needs of 
Kinship Families 

12/15/2011 CW/USM Training 

Updates Before Noon Video Conference Series: 
Juvenile Sexual Offending 

4/17/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Responding to Children's Sexual Behaviors 

1/17/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Responding to Children's Sexual Behaviors 

10/25/2011 Kempe Center 
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Updates Before Noon Video Conference Series: 
Safely Planning for Youth at Risk of Abusive 
Acts 

5/22/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Attachment Theory in Child Welfare Practice 

12/13/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Coping with Therapists Who Think They are 
Caseworkers 

4/30/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Domestic violence and child abuse co-
occurrence: How can we effectively intervene? 

5/1/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
How to Present Evidence Based on Testimony 
in Physical and Sexual Abuse Cases 

11/15/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
How to Present Evidence Based on Testimony 
in Physical and Sexual Abuse Cases 

12/6/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Impact on Children exposed to Domestic 
Violence 

12/6/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Involuntary Treatment Effectiveness 

2/21/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Overcoming the Odds--Discovering and building 
resilience in vulnerable children and families 

12/13/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Preparation for Termination Hearings 

2/21/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Preparation for Termination Hearings 

4/10/2012 Kempe Center 

Updates before noon video conference series: 
Supporting Foster Parents to Prevent 

3/20/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Treatment Needs for Physically Abused Children 
Under 6 Years of Age 

11/1/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Visitation Management in Sexual Abuse Cases 

9/19/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
Visitation to Assess Parent Child Relationships 

1/31/2012 Kempe Center 
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Updates Before Noon Video Conference Series: 
Visitation to Assess Parent Child Relationships 

5/1/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
Visitation to Assess Parent Child Relationships 

12/5/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
What Treatments are Effective for Physically 
Abusive Parents and their Children 

11/29/2011 Kempe Center 

Updates Before Noon Video Conference Series: 
What Treatments are Effective with Traumatized 
Children and Their Families 

2/28/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
What Treatments are Effective with Traumatized 
Children and Their Families 

6/5/2012 Kempe Center 

Updates Before Noon Video Conference Series: 
What Treatments are Effective with Traumatized 
Children and Their Families 

9/20/2011 Kempe Center 

Using Psychological Assessment Information in 
Child Welfare Case Planning 

3/22/2012 Butler Institute for Families at the University of 
Denver 

Using Psychological Assessment Information in 
Child Welfare Case Planning 

11/17/2011 Butler Institute for Families at the University of 
Denver 

Weld County Regional Resources Meeting 8/19/2011 Center for Governmental Training 

What Makes Them Tick? Facing the Challenges 
of Underperforming Employees 

1/24/2012 Butler Institute for Families at the University of 
Denver 

What Makes Them Tick? Facing the Challenges 
of Underperforming Employees 

3/13/2012 Butler Institute for Families at the University of 
Denver 

What Makes Them Tick? Facing the Challenges 
of Underperforming Employees 

10/21/2011 Butler Institute for Families at the University of 
Denver 

Working with Children in Foster Care who were 
Sexually Abused 

3/2/2012 Butler Institute for Families at the University of 
Denver 

Working with Children in Foster Care who were 
Sexually Abused 

7/22/2011 Butler Institute for Families at the University of 
Denver 

Working with Children in Foster Care who were 
Sexually Abused 

11/4/2011 Butler Institute for Families at the University of 
Denver 

Working with Families with Children/Parents with 
Developmental Disabilities 

1/9/2012 Metropolitan State University of Denver Family 
Center - Training 
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Working with Families with Children/Parents with 
Developmental Disabilities 

4/16/2012 Metropolitan State University of Denver 
Family Center - Training 

Working with Juveniles who Commit Sexual 
Offenses 

2/6/2012 CW/USM Training 

Working with Juveniles who Commit Sexual 
Offenses 

9/19/2011 CW/USM Training 

Working with Juveniles who Commit Sexual 
Offenses 

10/24/2011 CW/USM Training 

Working with Juveniles who Commit Sexual 
Offenses 

12/6/2011 CW/USM Training 

Working with Substance Abuse in the Child 
Welfare System 

5/17/2012 Odyssey Training Center 

Working Within the Culture of Poverty 2/15/2012 CW/USM Training 
Working Within the Culture of Poverty 4/25/2012 CW/USM Training 
Working Within the Culture of Poverty 5/2/2012 CW/USM Training 
Working Within the Culture of Poverty 6/7/2012 CW/USM Training 
Working Within the Culture of Poverty 9/29/2011 CW/USM Training 
Working Within the Culture of Poverty 10/5/2011 CW/USM Training 

 
 
 
 
 
 
 
 



 

108 

 

 

Appendix D Training Demographics 
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Appendix E Medications Protocol 
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Appendix F Permanency Children under 5 
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Appendix G Colorado CFSR Ratings for Safety and Permanency Outcomes  
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Table 2. Colorado CFSR Ratings for Child and Family Well-Being Outcomes and Items 
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Table 3. Colorado CFSR Ratings for Systemic Factors and Items 

 

 
 S

ys
te

m
ic

 F
ac

to
rs

 a
n

d
 It

em
s

 
S

u
b

st
an

ti
al

 
C

o
n

fo
rm

it
y?

 
 S

co
re

* 
It

em
 

R
at

in
g

**
 

S
ta

te
w

id
e 

In
fo

rm
at

io
n 

S
ys

te
m

 
N

o 
2 

 

Ite
m

 2
4.

 T
he

 S
ta

te
 i

s 
op

er
at

in
g 

a 
st

at
ew

id
e 

in
fo

rm
at

io
n 

sy
st

em
 t

ha
t, 

at
 a

 m
in

im
um

, 
ca

n 
re

ad
ily

 i
de

nt
ify

 t
he

 
st

at
us

, d
em

og
ra

ph
ic

 c
ha

ra
ct

er
is

tic
s,

 lo
ca

tio
n,

 a
nd

 g
oa

ls
 f

or
 th

e 
pl

ac
em

en
t o

f e
ve

ry
 c

hi
ld

 w
ho

 is
 (

or
, 

w
ith

in
 th

e 
im

m
ed

ia
te

ly
 p

re
ce

di
ng

 1
2 

m
on

th
s,

 h
as

 b
ee

n)
 in

 fo
st

er
 c

ar
e

 
 

 
A

N
I 

C
as

e 
R

ev
ie

w
 S

ys
te

m
 

N
o 

2 
 

Ite
m

 2
5.

 T
he

 S
ta

te
 p

ro
vi

de
s 

a 
pr

oc
es

s 
th

at
 e

ns
ur

es
 t

ha
t 

ea
ch

 c
hi

ld
 h

as
 a

 w
rit

te
n 

ca
se

 p
la

n 
to

 b
e 

de
ve

lo
pe

d 
jo

in
tly

 w
ith

 th
e 

ch
ild

’s
 p

ar
en

t(
s)

 th
at

 in
cl

ud
es

 th
e 

re
qu

ire
d 

pr
ov

is
io

ns
 

 
 

A
N

I 

Ite
m

 2
6.

 T
he

 S
ta

te
 p

ro
vi

de
s 

a 
pr

oc
es

s 
fo

r 
th

e 
pe

rio
di

c 
re

vi
ew

 o
f 

th
e 

st
at

us
 o

f 
ea

ch
 c

hi
ld

, 
no

 le
ss

 f
re

qu
en

tly
 

th
an

 o
nc

e 
ev

er
y 

6 
m

on
th

s,
 e

ith
er

 b
y 

a 
co

ur
t o

r 
by

 a
dm

in
is

tr
at

iv
e 

re
vi

ew
 

 
 

S
tr

en
gt

h 

Ite
m

 2
7.

 T
he

 S
ta

te
 p

ro
vi

de
s 

a 
pr

oc
es

s 
th

at
 e

ns
ur

es
 th

at
 e

ac
h 

ch
ild

 in
 fo

st
er

 c
ar

e 
un

de
r 

th
e 

su
pe

rv
is

io
n 

of
 t

he
 

S
ta

te
 h

as
 a

 p
er

m
an

en
cy

 h
ea

rin
g 

in
 a

 q
ua

lif
ie

d 
co

ur
t 

or
 a

dm
in

is
tr

at
iv

e 
bo

dy
 n

o 
la

te
r 

th
an

 1
2 

m
on

th
s 

fr
om

 t
he

 
da

te
 th

e 
ch

ild
 e

nt
er

ed
 fo

st
er

 c
ar

e 
an

d 
no

 le
ss

 fr
eq

ue
nt

ly
 th

an
 e

ve
ry

 1
2 

m
on

th
s 

th
er

ea
fte

r 
 

 
S

tr
en

gt
h 

Ite
m

 2
8.

 T
he

 S
ta

te
 p

ro
vi

de
s 

a 
pr

oc
es

s 
fo

r 
te

rm
in

at
io

n 
of

 p
ar

en
ta

l r
ig

ht
s 

pr
oc

ee
di

ng
s 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 

pr
ov

is
io

ns
 o

f t
he

 A
do

pt
io

n 
an

d 
S

af
e 

F
am

ili
es

 A
ct

 
 

 
A

N
I 

Ite
m

 2
9.

 T
he

 S
ta

te
 p

ro
vi

de
s 

a 
pr

oc
es

s 
fo

r 
fo

st
er

 p
ar

en
ts

, 
pr

e
-a

do
pt

iv
e 

pa
re

nt
s,

 a
nd

 r
el

at
iv

e 
ca

re
gi

ve
rs

 o
f 

ch
ild

re
n 

in
 f

os
te

r 
ca

re
 t

o 
be

 n
ot

ifi
ed

 o
f, 

an
d 

ha
ve

 a
n 

op
po

rt
un

ity
 t

o 
be

 h
ea

rd
 i

n,
 a

ny
 r

ev
ie

w
 o

r 
he

ar
in

g 
he

ld
 

w
ith

 r
es

pe
ct

 to
 th

e 
ch

ild
 

 
 

S
tr

en
gt

h 

Q
u

al
it

y 
A

ss
u

ra
n

ce
 S

ys
te

m
 

N
o 

2 
 

Ite
m

 3
0.

 T
he

 S
ta

te
 h

as
 d

ev
el

op
ed

 a
nd

 i
m

pl
em

en
te

d 
st

an
da

rd
s 

to
 e

ns
ur

e 
th

at
 c

hi
ld

re
n 

in
 f

os
te

r 
ca

re
 a

re
 

pr
ov

id
ed

 q
ua

lit
y 

se
rv

ic
es

 th
at

 p
ro

te
ct

 th
e 

sa
fe

ty
 a

nd
 h

ea
lth

 o
f t

he
 c

hi
ld

re
n

 
 

 
S

tr
en

gt
h 

Ite
m

 3
1.

 T
he

 S
ta

te
 i

s 
op

er
at

in
g 

an
 i

de
nt

ifi
ab

le
 q

ua
lit

y 
as

su
ra

nc
e 

sy
st

em
 t

ha
t 

is
 i

n 
pl

ac
e 

in
 t

he
 j

ur
is

di
ct

io
ns

 
w

he
re

 t
he

 s
er

vi
ce

s 
in

cl
ud

ed
 i

n 
th

e 
C

hi
ld

 a
nd

 F
am

ily
 S

er
vi

ce
s 

P
la

n 
(C

F
S

P
) 

ar
e 

pr
ov

id
ed

, 
ev

al
ua

te
s 

th
e 

qu
al

ity
 o

f 
se

rv
ic

es
, 

id
en

tif
ie

s 
st

re
ng

th
s 

an
d 

ne
ed

s 
of

 t
he

 s
er

vi
ce

 d
el

iv
er

y 
sy

st
em

, 
pr

ov
id

es
 r

el
ev

an
t 

re
po

rt
s,

 
an

d 
ev

al
ua

te
s 

pr
og

ra
m

 im
pr

ov
em

en
t m

ea
su

re
s 

im
pl

em
en

te
d

 
 

 
A

N
I 

  



 

 

148 

 

 

Appendix H Recruitment and Retention Strategy 
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