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» Utilize outcome-focused data and research to guide quality improvement efforts.
» Communicate effectively and timely to keep consumers, partners and stakeholders informed.
» Enhance training opportunities and expedite hiring practices in support of our valued workforce.

Strategic Initiatives

The Colorado Department of Human Services, in embracing the concepts of efficiency, effectiveness and elegance, is poised to
become the most effective Twenty-first Century Human Services system in the Country. In the plan that follows, six strategic
initiatives were identified as forerunners required for the department to reach its ultimate goal. Those six initiatives — Integration of an
Office of Early Childhood Education; Long-Term Care redesign; a Department-wide streamlining effort focused on reducing
unnecessary requirements; a statewide Economic Security alignment; a comprehensive Child Welfare outcome-focused strategy; and
the implementation of a “Stat” strategy to help drive continuous quality improvement — are detailed below.

e While Colorado continues to make great gains in the delivery of early childhood services, the state’s system and oversight of
programs is fragmented across multiple state agencies and many private entities. In collaboration with the Early Childhood
Leadership Commission, leaders from the Lieutenant Governor’s Office, the Department of Human Services, the Department
of Public Health and Environment, the Department of Health Care Policy and Financing and the Department of Education,
CDHS will collaborate in developing a project plan that will include the consolidation under the Department of Human
Services of a number of existing early childhood services and funding streams. The consolidation will improve kindergarten
readiness, third grade reading, prevention of child abuse and neglect, and treatment of early-identified problems.

e Colorado’s system of long term care is unsustainable. In partnership with Health Care Policy and Financing, CDHS will
develop a specific proposal to redesign the business model for long term care services. The new approach will reduce the wait
list for services for the developmentally disabled; strengthen outreach, prevention and system navigation; and build upon the
strong service infrastructure and partners Colorado enjoys. Stakeholder feedback will be sought, with input synthesized and
incorporated into the final proposal. Any legislative changes required will be drafted for consideration.

e A frequent expressed concern the Department received through its outreach efforts in developing the strategic plan was the
volume and complexity of the regulations and requirements placed on partner agencies and consumers alike. In response, and
in alignment with statewide Real Colorado efforts, the Department has undergone a comprehensive review of its rules. Based
on these efforts, the Department will prepare for repeal twenty percent of its current rules and amendments to an additional
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Goals, Strategies and Performance Measures

_@E_ No. 1: To improve the lives of the families we serve by helping them to achieve economic mnn.:.:i
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Strategy:

Increase by 3% the percentage of people enrolled in the Colorado Works Program that have employment earnings.

Performance Measure:

The percentage of Colorado Works participants eligible to be working that are receiving employment earnings

will increase by 3%.

FY 2008-2009

FY 2009-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

Actual

Actual

Actual

Approp

Request

Benchmark:

3% Increase

Actual:

* %

System.

Evaluation Methodolo

Colorado Benefits Management System.

- The Colorado Works Program extracts this information from the

** The Department is in the process of drawing this information from the Colorado Benefits Management
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Goal No. 2 — To assure Colorado’s children and youth have the opportunity to thrive in safe, nurturing and
stable families in their communities.
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Strategy:

Involve families and youth in the Interagency Oversight Groups, which are the groups that oversee the Collaborative

Management Programs (24-1.9 C.R.S) operating in some of the county departments. Family voice and choice in case
planning is highly correlated with positive case outcomes.

Performance Measure:

Decrease the average number of days per year (length of stay) a child (13-21 years of age) in care stays in out-

of-home placement from FFY 2011-12 to FFY 2012-13.

FY 2008-2009

FY 2009-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013
Actual Actual Actual Actual Projected
Benchmark: 212.8 Days
Actual: AFCARS Data AFCARS Data
224.3 Days 225.1 Days Not yet Not yet
Available Available

Evaluation Methodolo

Trails data (AFCARS) will be used for measuring. AFCARS is the Federal Adoption and Foster Care Analysis

Reporting System.

10
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Goal No. 3 —To assist the elderly and people with developmental disabilities to reach their maximum
potential through increased independence, productivity and integration within the community.

12
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Strategy:

Young children will have the enhanced capacity to improve their competencies and talents. As outcome data
becomes available, the professionals providing early intervention services adjust their intervention methods and
strategies according to each child’s individual level of progress. The Colorado Department of Human Services (CDHS)
develops new training programs to improve local providers’ understanding of how outcome data for each child can
be used to help achieve individual developmental goals.

Performance Me

asure:

Maintain or increase the percentage of infants and toddlers participating in early intervention services who
improve their acquisition and use of knowledge and skills (motor, cognition, speech, language, etc.).

FY 2008-2009

FY 2009-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

Actual Actual Actual Approp Request
Benchmark: 97% 97% 97% 97% 97%
Actual: 97% 96% 98%

Evaluation Methodology:

CDHS evaluates progress toward meeting this goal by determining the minimum number of children who
demonstrate improvement in their skills. Upon enrolling into Early Intervention Services, each child’s
knowledge and skill level is evaluated and placed at a percent of what is appropriate for his or her age level.
Every six months throughout the service delivery period, the child is reevaluated and the data is compared to
the previous assessment. As this follow-up data becomes available, the professionals providing early
intervention services can adjust their intervention methods and strategies according to each child’s individual
level of progress. The data is measured nationally by the federal Office of Special Education Programs (OSEP).

14
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Strategy:

The Colorado Mental Health Institute at Pueblo (CMHIP) provides inpatient and outpatient services to patients
ordered to CMHIP for evaluation of competency to stand trial, restoration to competency, and individuals found not
guilty by reason of insanity. Currently, the length of time from when a patient is ordered to CMHIP for evaluation to
the time that the patient is admitted to CMHIP is 27 days. The Office of Behavioral Health, Division, and CMHIP staff
will work with the State Judicial Department, Office of the Public Defender, Colorado Sheriff's Association, and the
Colorado District Attorney's Council to reduce the time interval to less than 24 days, with no patient’s interval being
more than 28 days for any patient, no later than January 1, 2013.

Performance Measure:

The interval from the time a patient is ordered to undergo a competency evaluation to the time the patient is
admitted to CMHIP for the evaluation will be less than 24 days.

FY 2008-2009

FY 2009-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

Actual

Actual

Actual

Approp

Request

Benchmark:

24 days

Actual:

27 days

Evaluation Methodolo
The CMHIP Superintendent will provide quarterly progress to each Institute’s Governing Body.

16
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Goal No. 5 — To develop and implement efficiency measures that maximize the
resources of the Department and its partners.
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Strategy:

The Division of Child Care will analyze the cause for requests for Appeals/Waivers for stringency, and through training
and rules reduction, reduce the number of such requests by 5% annually. Appeal information will be collected
quarterly and will be reviewed by the Appeal Panel and the Division's Management Team. The team will develop

strategies, report out findings, and adhere to the Department's Rule Reduction Plan.

Performance Measure:

The total number of Appeals/Waivers requested will be reduced by 5% through rule change or rule reduction.

FY 2008-2009

FY 2009-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

Actual

Actual

Actual

Approp

Request

Benchmark:

5% reduction

Actual:

Evaluation Methodolo

A quarterly review of the "Appeals/Waivers" will be established by the Division to determine the appropriate

changes to meet the needs of the stakeholders. Conduct an annual review to measure the 5% decrease in
appeal/waiver requests through rule change or rule reduction.
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