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FAMILY ENGAGEMENT LOGIC MODEL  

INPUTS PROCESS OUTPUTS OUTCOMES 

1. Target population: 

Received report of 

A/N (PA 5) or youth 

in conflict (PA 4), and 

assessed in need of 

services or placement 

(need to open case). 

2. Trained Facilitator, 

Impartial/ Neutral. 

3. Caseworkers. 

4. Community Services. 

 

1. Caseworker notifies facilitator of new case (via 

referral form). 

2. Caseworker schedules initial meeting to be held 

within 7 days of case opening or initial placement 

(i.e. within 69 days of the report). 

3. Facilitator or caseworker prepare family, child, all 

participants. 

4. Facilitator/caseworker and family Identify who 

should be at the meeting, with an emphasis on 

identifying a wider array of natural supports. 

5. Meeting scheduled at a time that works for the 

family; with the option of holding it in a community 

based location. 

6. The meeting has an established process/structure. 

The meeting may discuss: safety concerns; risk 

statements; the family’s understanding of what is 

happening; what is going well; complicating factors 

and risks/barriers; identification of extended family 

members; what services to put in place, 

timeframes, who is paying for them; plans to 

prevent removal; transition planning; establishing 

parenting time. 

7. Facilitators distribute a summary report outlining 

decisions to participants. Facilitator follows up with 

all parties in between meetings to check on 

progress. 

8. Subsequent meetings occur at least every 90 days if 

the child is living with kin or in OOH placement; at 

least every 6 months if the child is at home. 

1. Parents attend. 

2. Family feels heard, respected, 

understands safety concerns and 

what they need to do. 

3. Appropriate services are 

identified and referrals are 

authorized. 

4. All participants are aware of next 

steps, responsibilities, timeframe. 

5. Participants are held accountable 

to follow through on services. 

6. Kin are identified who can sustain 

support, assure safety and/or 

mitigate risk (e.g. becoming part 

of a safety plan, providing 

placement or permanency). 

7. Parents improve their capacity to 

protect. 

1. Case not opened. 

2. Case doesn’t need to be court 

involved (i.e. voluntary). 

3. Children remain safely at home 

(decrease in removals). 

4. Placement is in least restrictive 

setting (increase in kinship 

placements, decrease in use of 

congregate care). 

5. Decreased length of stay. 

6. Decreased re-entry to care. 

7. Decreased reoccurrence of 

maltreatment. 

8. Adoption and relative 

guardianship more timely. 
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KINSHIP SUPPORTS LOGIC MODEL 

INPUTS PROCESS OUTPUTS OUTCOMES 

1. Designated 

Kinship Supports 

Worker (KSW) 

2. Target 

populations: 

 In OOH non- 

kin placement 

 In Kin 

placement 

 Not in CW 

system 

3. Services in 

community 

 

1. Training for KSW, Kinship caregivers (KCG), 

casework staff, and community partners. 

2. Do comprehensive assessment of KCG needs 

 Within 7 days of child placed with kin and 

ongoing. 

3. Assure home safety: 

 Immediately for emergency placement 

 Emergency consultation among staff to 

stabilize and prevent disruption 

 Consistent use of safety plan 

4. KCG participate in family engagement 

Meetings: 

 Develop skills of facilitator to deal with 

interaction of KCG and parents 

5. Identify kin (potential caregivers and supports) 

via family meetings, and word of mouth. 

6. KSW contacts KCG on an ongoing basis. 

7. Develop KCG support plan. 

8. Educate community partners regarding kin 

supports and kin placements. 

9. KSW develop resources for KCG.  

10. Develop network to connect kin to each other. 

11. Regular contact between KSW and family 

caseworker. 

12. Provide specific kinship services (required and 

optional). 

1. KCG offered consistent 

and sufficient support 

from KSW.  

2. Community has enriched 

service array to support 

KCG. 

3. KSW are more 

knowledgeable. 

4. Staff are more educated 

about dynamics of kin 

placement and are more 

supportive with 

accessing services in the 

community. 

5. KCG has increase in skills 

and greater willingness 

to continue as KCG. 

6. KCG has more 

connections and knows 

how to get help.  

7. More Kin come forward 

to be KCGs. 

8. Increased percentage of 

KCG needs assessments 

completed within 7 days 

after placement or first 

contact. 

1. Greater number of children in kinship 

permanency. 

2. For children in temporary placement: 

 increased proportion living with kin 

 greater proportion of time in 

temporary placement spent with KCG 

3. Increased number of children who step 

down from OOH non-kin placement 

(specifically congregate care) to kinship or 

kinship foster placement. 

4. Shorter time from kinship or kinship foster 

placement to permanency (reunification, 

adoption, guardianship). 

5. Improved placement stability. 

6. Children better able to maintain 

connections, have greater sense of 

belonging, and have more connections to 

family and community. 

7. Child experiences less stress/trauma 

8. More stable well-being outcomes for child 

(mental health, behavioral health, 

educational). 

9. Less disruption/failed kin adoptions. 

10. Less financial stress for KCG family. 

11. Increased percentage of children in kinship 

foster placements who exit to 

guardianship. 
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PERMANENCY ROUNDTABLES LOGIC MODEL 

INPUTS PROCESS OUTPUTS OUTCOMES 

1. Target 

population: a) 

youth over age 

16 in OPPLA, b) 

youth under 

age 16 in 

OPPLA, c) 

children/youth 

in care more 

than 12 

months. 

2. All staff are 

trained. 

3. Partners and 

stakeholders 

are trained. 

4. Coaching 

model to 

ensure fidelity 

to the PRT 

model and 

improve staff 

competence. 

5. Community 

resources.  

 

 

1. Youth are identified as eligible for PRT when 

administrator signs off upon designation of 

OPPLA goal or CWSA review. Scheduling 

process is determined by the county.  

2. Caseworker PRT meeting is held. The meeting 

includes key staff and has an established 

structure which includes case presentation, 

brainstorming, action plan creation, and 

debrief.  

3. Action plan may suggest undertaking 

intensive family finding or diligent search 

effort. 

4. Youth is prepared for Youth Voice meeting, 

based on action plan developed at the 

caseworker meeting. 

5. Youth support(s) (identified by the youth) are 

prepared for PRT, based on their role 

(caregiver, birth parent, other).  

6. Youth Voice PRT meeting held within 90 days 

of the initial caseworker PRT to rework the 

action plan with youth input.  

7. Follow up Youth Voice meetings held 

quarterly to monitor the action plan, assure 

progress towards permanency, review 

permanency status rating, and develop new 

goals as needed.  

1. Key staff develop a Permanency 

Action Plan which includes 

acknowledgement of the barriers to 

permanency and how they may be 

addressed. 

2. Youth, stakeholders and relatives/ 

non-relatives/vested adults 

participate in reworking the action 

plan and addressing barriers. 

3. Placement providers understand the 

options for permanency. 

4. Community resources that can meet 

youth needs are identified and 

improved. 

5. Resources are provided so that 

youth needs for the following are 

addressed: permanent connections, 

a place to live, financial and 

emotional support, connections to 

siblings, post adoption supports, 

mental health treatment, behavioral 

health treatment, substance abuse 

treatment, educational supports, 

and other needs. 

Intermediate: 

1. Youth have increased social 

support; each youth has at least 

one permanent connection. 

2. Youth have increased 

connections to kin, who can 

become a permanent 

connection, and/or provide 

placement or permanency. 

3. Increase in youth in safe family 

settings believed to be lifelong; 

permanency issues being 

addressed/near 

resolution/resolved (as 

measured by the child 

permanency.  

Long term: 

1. For children/ youth needing 

placement, increase in 

placement with kin status 

rating).  

2. Decrease in length of stay in 

care; decrease in length of stay 

in congregate care.  

3. Increase in exits to 

permanency. 
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 TRAUMA INFORMED CARE INTERVENTION 

TARGET POPULATION:  Children and Youth as identified in the approved county IV-E Waiver Demonstration plan – 

implementation beginning July 1, 2014 

INPUTS INTERVENTION OUTPUTS 
OUTCOMES 

Short Term  Long Term 

County staff  

Involvement; 

Child/youth/family 

involvement. 

Trauma screening. 

Child/youth referred 

for non-trauma service, 

or children/youth 

referred for trauma 

assessment.  

Families and casework 

staff have a better 

understanding of 

child/youth needs. 

 

Child/youth 

experience stability in 

their living situation, 

either in home or in 

out of home 

placement. 

 

Parents are better 

able to maintain their 

child/youth in the 

home safely. 

 

Child/youth 

experience 

permanency quickly. 

 

Child/youth 

experience less re-

entry into foster care. 

 

Child/youth increases 

well-being. 

 

 

 

Mental health 

clinician 

involvement; 

Child/youth/family 

involvement. 

Trauma assessment. 

Child/youth referred 

for non-trauma 

treatment, or 

children/youth 

referred for trauma 

treatment. 

Child/youth receives 

assessment and referral 

for appropriate 

treatment.  

 

Mental health 

clinician 

involvement; 

Child/youth/ 

family involvement; 

County staff 

involvement. 

Trauma treatment. 

 

Child/youth receive 

trauma treatment. 

 

Child/youth decreases 

trauma symptoms.  
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  Permanency Roundtable Checklist  
Title IV-E Waiver County 

 

 * Complete on each Youth every 6 Months   

County:  
Client 
ID#:  Date:  

 

Roundtable Make-up Phase 1: Welcome and Overview 
 

 Caseworker  Establish Purpose, process and expectations 
 

 Caseworker’s Direct Supervisor  Set stage for appreciative listening 
 

 Scribe Phase 2:  Present the Case 
 

 Master Practitioner/Facilitator  Case overview without interruption 
 

 Internal Consultant  Use of allocated time 
 

 External Consultant  Additional information provided by other with 
knowledge of the case   

 Administrator Phase 3:  Clarify and Explore 
 
  

Scheduling  Non-blaming inquiry 
 

 Transition Roundtable scheduled prior to leaving  Resisting tendency to offer “brainstorming” 
strategies 

 

 Quarterly Roundtable follow-up scheduled or 
discussed 

 Exploration of worker/supervisor perceptions 

 

Facilitator Observations 
 

 Questions, when answered, support creative 
thinking and strategy formulation  

  

 Establishing a non-blaming atmosphere 
Phase 4:  Brainstorm  

 Setting a tone for a strength base, solution 
focused consultation  5 key questions directly or indirectly highlighted  

    

 Soliciting inclusion from all participants  Creativity, “no bad ideas” 
 

 Demonstrating respect for all participants  Willingness to step outside traditional services 
 

 Balancing support for worker and supervisor while 
promoting sense of urgency for permanence 

 Ideas generated in all 5 areas 
   

    

 Encouraging multiple brainstorm strategies for 
consideration 

Phase 5:  Create Permanency Action Plan 
 

  

 Encouraging broad participation in the 
implementation of the Action Plan  Specificity and concreteness (SMART)  

 

 Strategic use of leadership role  Impact potential 
 

Comments regarding any box NOT checked:  Realistic 

  

 Team shares responsibility 
 

 Caseworker willingness and investment 
 



Colorado Title IV-E Waiver- Interim Evaluation Report  

Appendices  P a g e  | 9 

Phase 6:  De-Brief 
 

 How can worker best explain the Action Plan to 
families, youth and key stakeholders?  

 

 Are there any unanswered questions or concerns? 
 

 What did we learn in this Roundtable that could 
be applied to other cases? 
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  Family Engagement Checklist  
Title IV-E Waiver County 

Family Engagement means 
joining with the family/kin to 
establish common goals of 

safety, well-being, and 
permanency through the 

involvement and is inclusive of 
other systems.  This is an 

overarching theme of practice 
throughout service 

assessment, planning and 
delivery.   

County:  

Household 
#:  Date:  

 

Family 
Preparation  
REQUIRED 

 Understand purpose, live decision-making 
 

 Role of the Department, who Department can bring to the meeting 
 

 Expectations of the Department, what can the family expect  
 

 Family roles and expectations 
 

 Who can the family bring, why they want to bring these individuals 
 

 Meeting process and agenda, potential safety concerns and solutions 
 

 Provide copy of written appeal process 
 

 Copy of report for the meeting and any plan developed at the meeting 

RECOMMENDED 

 Levels of confidentiality, who and what can be shared 
 

 Rights and responsibilities 
 

 Consent 
 

 What to bring 
 

Staff Preparation 

 Facilitator is impartial 
 

 Facilitator is not connected to the case 
 

 Staff in attendance prepared and trained in Family Engagement Meetings 
 

Time and Location of Meeting 

 The family provided input regarding the date, time, and location of the meeting 
 

 The Department was flexible in determining the date, time and location of the meeting 
 

Involvement 

 Parent(s) in attendance 
 

 Absent parent involved in meeting 
 

 Youth/child in attendance or involved in meeting should attendance not be appropriate 
 

 Family Identified Support in attendance 
 

 Interpreter services present for non-English and/or deaf participants 
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Timeliness 
Family Engagement meeting conducted at determined decision points: 

 Case Open – within 7 business days * 

 

 Within 7 business days of initial placement (If case opened due to removal, only one meeting necessary) 

 Every 90 Days during Out-of-Home placement 
 

 Every 6 Months when provided In-Home services to an open case 
 

Family Engagement Meeting Process 
FACILITATOR 

 Provides a structure meeting, facilitating a process 
 

 Assures safe environment 
 

 Assures use of family-friendly language, including no use of acronyms  
 

 Defines issues, goals, and options to address concerns 
 

 Leads a strength-based, solution-focus process 
 

 Remains impartial throughout the meeting 
 

 Assures everyone has a voice, all voices are heard, and everyone is engaged 
 

 Supports participants in problem solving 
 

 Moves group toward consensus, assisting participants through the process 
 

 Provides summary report 
 

CASEWORKER 

 Provides facilitator with specific concerns to include: circumstances, safety, cultural, and/or adaptive 
(No-Contact orders, large group attendance, interpreter, child care needs, etc.) 

 

 Actively participates 
 

 Provides honest and open dialogue 
 

 Articulates safety, risk, needs for all concerned, sharing the safety and risk tools 
 

 Articulates a clear understanding of Department involvement 
 

 Shares strengths of the family 
 

 Remains open-minded to the family’s input 
 

 Prepared to assist in solution development with knowledge of community and multi-systemic 
resources 

 

 Moves group toward consensus, assisting participants through the process 
 

 Provides summary report 
 

SUPERVISOR 
REQUIRED 
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 Supervisor or other member present to authorize services within the same day of the meeting 

RECOMMENDED 

 Available for support and consultation 
 

 Clarifies information, provides resources on agency, policy, resources, and/or requirements 
 

 Voice and representative of the Department’s perspective 
 

Documentation 

 Family Engagement meeting entered into Trails 
 

 Documented Plan provided to the family 
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Kinship Supports Checklist  
Title IV-E Waiver County 

 

County:  
Kinship 
Family:  Date:  

 

Category I – Case Management Services  
ASSESSMENT 

 Kinship Needs Assessment completed within 5 business days of initial contact by county 
 

STRENGTH-BASED CONSULTATION AND SUPPORT 

 Kinship Supports Worker assigned to individual family 
 

 Kinship Supports Worker initial contact made face to face 
 

 Ongoing contact type based on kinship family discretion and diligent efforts to engaged documented 
 

 Contact include: 

 Discussion of kinship family’s concerns  Crisis intervention 
 

 Expectations of the Department  Conflict resolution 
 

 Problem solving  Other:  
 

PLAN DEVELOPMENT 

 Develop workable plans to address: 

 Short term needs  Sustainability of placement  
 

 Long term needs  Financial needs moving forward  
 

 Permanence   Other:  
 

SERVICE COORDINATION 

 Kinship Supports Worker coordinates services to meet the needs of kinship family 
 

 Kinship Supports Worker communicates with child/youth Caseworker 
 

 Kinship Supports Worker communicates with providers 
 

NAVIGATION 

 Kinship Supports Worker provides kinship family with information and referral services 
 

 Kinship Supports Worker assists kinship family with navigating support services to possibly include:  
TANF, Medicaid, Child Welfare, legal, and other community services 

 

 Kinship Supports Worker assist kinship family with accessing provided orientation and/or training 
 

ONGOING ASSESSMENT 

 Kinship Supports Worker routinely completes and/or updates the Kinship Supports Needs Assessment 
 

Category II – Kinship Support Services  

 Kinship Supports Worker ensures Immediate and Ongoing Needs met as assessed on the Kinship 
Supports Needs Assessment 

 

OPTIONAL  

 In addition to the needs encompassed in the Kinship Supports Needs Assessment:  
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 Attendance at Family Engagement 
Meeting  

 Services to support placement stability 

 

 Attendance at Court as kinship family 
support 

 Intensive Family Finding efforts  

 

 Attendance at IEP/school meeting  Other:  
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Theory of Change: Underlying the waiver plan is the basic belief that lack of comprehensive 
family and kin involvement when a referral is made to the county department causes additional 
harm to the child or youth due to unnecessary out-of-home placements.  In addition to 
changing agency culture, the implementation of the waiver through use of family engagement, 
Permanency Roundtables, trauma-informed assessment and treatment, and kinship supports 
will result in better long-term outcomes for children and youth.  

Theory of Change for Children and Youth in their own Home 

Title IV-E Waiver interventions including family engagement, Permanency Roundtables, kinship 
supports, trauma-informed assessment, and trauma-informed treatment are provided; 

SO THAT 
Families, including parents and kin guardians, are actively engaged in identifying needed in-
home services and supports; 

SO THAT 
The county and their community partners can offer the services and supports necessary for 
families, including trauma-informed treatment and other services; 

SO THAT 
The behavioral and mental health needs of children/youth can be addressed; 

SO THAT 
Families can care safely for their children and youth and address their children and youth’s well-
being needs; 

SO THAT 
The likelihood that children/youth in contact with the child welfare system are removed from 
their home is decreased; 

SO THAT 
Child and youth experience improved safety, permanency, and well-being. 
 
Theory of Change for Children and Youth in Out-of-Home Placement  

Title IV-E Waiver interventions including family engagement, Permanency Roundtables, kinship 
supports, trauma-informed assessment, and trauma-informed treatment are provided; 

SO THAT 
Families, kin, and other permanency resources are engaged early;  

SO THAT 
Children and youth’s well-being and permanency service needs and supports are assessed at 
the time of their removal from the home; 

SO THAT 
Children, youth, families and kin receive services and supports to move children and youth to 
permanency safely and as quickly as possible; 

SO THAT 
Children/youth entering out-of-home care are more likely to be placed with kin and less likely 
to be placed in congregate care; 

SO THAT 
Children and youth’s well-being and safety needs are met through living in home-like 
permanent settings as quickly as possible. 
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APPENDIX F: Family Engagement Participant Attendance 

Frequencies 
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Family Engagement Meeting Participant Frequencies 

Role Code % Meetings (N = 8,512) 

Facilitator 100% 

Parent 87% 

Caseworker 84% 

Supervisor 75% 

Relative/Friend/Family Support 69% 

Provider of Therapeutic Services 34% 

Kinship Care Provider 15% 

Other 14% 

Parent Attorney 10% 

CASA 8% 

Step-Parent 5% 

School Provider 4% 

GAL/Child Advocate 2% 

Administrator 1% 

Foster Parent/OOH Provider 1% 

Interpreter < 1% 

Tribal Representative < 1% 

Probation/DYC < 1% 

Other Legal < 1% 
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APPENDIX G: Additional Interrupted Time Series Analyses   
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Interrupted Time Series Analyses for counties that received waiver intervention funding beginning in 

year one and that were implementing the family engagement, kinship supports, or PRT intervention at a 

high level:  

Figure G1: Annual Congregate, Foster, and Kinship Care Placement Days from State Fiscal 

Years 2005 to 2015 in Counties Implementing Family Engagement at a High Level 

(n=29 Counties)  

 

 

Figure G2: Annual Congregate, Foster, and Kinship Care Placement Days from State Fiscal 

Years 2005 to 2015 in Counties Implementing PRT at a High Level (n=12 Counties)  
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Figure G3: Annual Congregate, Foster, and Kinship Care Placement Days from State Fiscal 

Years 2005 to 2015 in Counties Implementing Kinship Supports at a High Level (n=8 

Counties)  
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