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Calculation Assumptions:

Expenditure Detail

Personal Services: FTE $ FTE
Monthly Salary

11,374$        
13,854          13,854          

AED 4,914            5,460            
SAED 4,436            5,118            

1,979            1,979            
242               242               

12,309          12,309          

1.0        174,222$      1.0        175,450$      
Monthly Salary

5,916$          
7,206            7,206            

AED 2,556            2,840            
SAED 2,307            2,662            

1,029            1,029            
126               126               

12,309          12,309          

1.0        96,525$        1.0        97,164$        

Subtotal Personal Services 2.0        270,747$      2.0        272,614$      

Personal Services -- Based on the current salary of all applicable positions and FTE.  
Operating Expenses -- Base operating expenses are included per FTE for $500 per year.  In addition, for regular FTE, 
annual telephone costs assume base charges of $450 per year.

Subtotal Performance Improvement Directo   

STD
Health-Life-Dental 

Health-Life-Dental 

Subtotal Performance Improvement Specalis  

Standard Capital Purchases -- Each additional employee necessitates the purchase of a Personal Computer ($900), 
Office Suite Software ($330), and office furniture ($3,473).  This is included for two of the FTE.  While they currently 
have computers, those were funded by their current programs and need to remain with those programs.  

FY 2014-15FY 2013-14

PERA

General Fund FTE -- New full-time General Fund positions are reflected in FY 2012-13 as 0.9166 FTE to account for 
the pay-date shift.   

 Performance Improvement 
Director  136,488        1.0        1.0        136,488        

 Performance Improvement 
Specialist 1.0        70,992          1.0        70,992          

PERA

Medicare

STD
Medicare
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Operating Expenses
500               2.0        1,000            2.0        1,000            
450               2.0        900               2.0        900               

1,230            2.0        2,460            -        -                

25,000          -        25,000          -        -                

Subtotal Operating Expenses 29,360$        1,900$          

-        -                -        -                

Cash funds:

Reappropriated Funds: 2.0        300,107.0    2.0        274,514.0    

(2.0)       (300,107)$    (2.0)       (274,514)$    

PC, One-Time
Telephone Expenses
Regular FTE Operating 

General Fund:

Federal Funds:

Onsite training for 15 to 20 
staff

TOTAL REQUEST


	r-2 LEAN FTE Calculation Template October 4  2012.pdf
	FTE Calculations


