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The Department of Public Health and Environment has five goals in the department strategic plan for FY 2017-18 and beyond.  For this performance 
evaluation, the Department has provided an update on the status of activities listed in the strategic plan and the related outcome and lead measures. The 

updates reflect data as of Oct 1, 2017. Additional details on the strategic plan can be accessed here. 

 1. Implement plans supporting health and environment priorities (from the Public Health Improvement Plan and Vision 2018).  5% of activities 
achieved, 84% on track, 7% on track with challenges, 5% no data 

 

Goal 1 lead measures – health 

 

https://www.colorado.gov/pacific/cdphe/strategic-plan-0
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Goal 1 lead measures - environment  
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Goal 1 outcome measures 
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Goal 2. Increase CDPHE's efficiency index from 66% to 69%, the effectiveness index from 77% to 80%, and the elegance index from 
59% to 62% by June 30, 2018 (from CDPHE's Employee Engagement survey). 

Metric Baseline 

Baseline 
Date Target 

Target 
Date FY18 Q1 

Outcome Measures 

Efficiency Index (from CDPHE Employee Engagement survey) 66% 2016 69% 6/30/2018 No data  

Effectiveness Index (from CDPHE EE survey) 77% 2016 80% 6/30/2018 No data 

Elegance Index (from CDPHE EE survey) 59% 2016 62% 6/30/2018 No data 

Lead Measures 

% of activities on track 0%  6/2017 100% 6/30/2018 100% on track 

Goal 3. Maintain CDPHE's employee engagement index at 75% by June 30, 2018 (from CDPHE's Employee Engagement survey). 

Metric Baseline 

Baseline 
Date Target 

Target 
Date FY18 Q1 

Outcome Measure 

Employee Engagement Index (from CDPHE EE survey) 75% 2016 75% 6/30/2018 No data 

Lead Measure 

% of activities on track 
0% 

6/2017  100%  6/30/2018 
10% achieved; 80% on track;  

10% on track with challenges 

Goal 4: Promote health equity and environmental justice by June 30, 2018. 

Lead Measure Baseline 

Baseline 
Date Target 

Target 
Date FY18 Q1 

% of activities on track or achieved 0% 6/2017 100%  6/30/2018 100% on track 

Goal 5: CDPHE is prepared and responds to all emerging issues by June 30, 2018. 

Lead Measure Baseline 

Baseline 
Date Target 

Target 
Date FY18 Q1 

% of activities on track or achieved 0%  6/2017 100%  6/30/2018 100% on track 

 


