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Mission
History Colorado creates a better future for Colorado by inspiring wonder in our past.

Vision
We are Colorado! We share powerful stories, honor treasured memories, and create vibrant communities. We are the
trusted leaders in helping people understand what it means to be a Coloradan.

All images from the collections of History Colorado unless otherwise noted
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Letter from Executive Director

Thank you for your interest in History Colorado's Performance Plan. History Colorado turns 142 years old this summer.
As we near the one-year mark of our pandemic crisis, we can certainly agree that there have been many dark and
often tragic days. History Colorado has humbly attempted to be a light in our state and for the people we serve during
this dark time by illuminating our history, creating conversations for us to build on our shared values, pulling Colorado
communities together to expand the stories we tell and add to our collection, and rising with resilient optimism
regardless of the latest crisis.

You can tell a lot about someone in how they respond in an emergency. And, | am proud of how History Colorado has
collectively—staff, board leadership, volunteers, and members—responded in these prolonged and overlapping crises.
History Colorado is resilient, creative, and community-centered and has demonstrated a lot of hustle in ensuring the
long-term sustainability of this 141-year-old institution.

We learned that we cannot respond to a crisis in the same ways that we respond to problems. Crises require new
tools. These tools—such as virtual programming, more human-centered connectivity even while social distancing, an
anti-racism framework—have helped us form our ideal of what a twenty-first-century historical society can be.

This Performance Plan envisions how History Colorado will operate within this context over the next year with a
commitment to: 1) protecting the sustainability of our 142-year-old organization; 2) serving the people of Colorado;
and 3) fulfilling our important mission and work.

Our overarching theme is to maximize service to the State with our major goal to engage 1 million people annually by
2025. In this plan you will find our Major Function areas and our strategies to support our major goal:

Engage 1 million people annually by 2025
1. Build Long-Term Sustainability
2. Invest in Rural Prosperity
3. Strengthen Colorado Through Education
4. Share the Diverse Stories of Colorado

History Colorado encompasses a statewide organization that collects, preserves, and educates about the past and
present, and helps citizens and visitors understand what it means to be a Coloradan. The success of this Strategic Plan
hinges on History Colorado’s ability to work, communicate, and serve as a coordinated and unified institution.

History Colorado, currently, represents itself as many pieces and parts—both internally and externally. The
organization can maximize its service to the state of Colorado by working across departments and geographies.

This Performance Plan reflects the important value of a unified organization. Strategies, goals, objectives, and tactics
are threaded together through each of the strategic priorities — and not broken down by department or location.

Thank you all again for taking the time to read this plan; | welcome feedback from readers internal and external to

History Colorado.

Sincerely,

Steve W. Turner, AlA
Executive Director
State Historic Preservation Officer
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Overview

Established in 1879, the Colorado State Historical Society, (History Colorado), is an agency under the Colorado
Department of Higher Education, an “institution of higher education” in the State of Colorado, and also a 501(c)(3)
nonprofit entity under Federal tax law. History Colorado is the State agency entrusted with preserving the stories,
places, and material culture that document the State’s history for the benefit of Colorado citizens (CRS 24-80-201 et

seq).

At History Colorado we strive to be a place of belonging for all Coloradans and to serve as a platform for community
connection. We’re committed to Colorado’s diverse communities through engagement programs such as “We Are
Colorado”, and we know we’re succeeding when more voices, perspectives, and experiences are part of History
Colorado.

The staff and Board of Directors at History Colorado are pleased to present this Performance Plan for the FY, 2021-22
under the direction and guidance of the Office of State Planning and Budgeting and the provisions of the State
Measurement for Accountable, Responsive and Transparent Government (SMART) Act.

Communication and Connection

We communicated more with each other and with key stakeholders. Our communication found strength in the
continuity of message and purpose. The Board and staff leadership communicated with conviction around budgetary
and statutory issues and needs. History Colorado staff developed new cohesive and wildly successful communication
channels that fostered regular connections with our audiences.

Digital

We immediately leaned on tools for telecollaboration and pivoted programs to digital spaces. We invented and
experimented without fear using digital tools to deliver new and existing products and programs to our communities
and audiences.

One History Colorado

Working from home immediately erased long-standing barriers created by geography and departments. Prior to this
crisis, we had been working on a cross-departmental collaboration. Meetings with all participants on Google Hangouts
was an equalizer. The desperation of the moment empowered staff to collaborate directly without unnecessary layers
of permissions and overthinking.

Strong, nimble, and collaborative work culture

The staff has learned that we can create success through strong, nimble, and collaborative work. We have previously
worked within an assembly line work culture where we work next to each other but not with each other. This method
has allowed us to check things off of our to-do lists but has prevented us from realizing the full potential of our abilities
to expand on our mission. In this crisis, we have learned that we can accomplish more, fulfill our mission in a more
expansive way, and connect in special ways with our audiences when we work within a collaborative and creative work
culture.

Core Strength

The crisis reminded us that our work and our mission are much larger than museums, exhibits and large events. While
those are essential to who we are, there are many other essential ways that we serve Colorado and fulfill our mission.
Even while our museums may need to be closed or operate at significantly lower capacities, we can continue to:

Make Colorado’s history accessible

Connect people to Colorado and our past to cultivate an informed future

Serve as the trusted leader in helping people understand what it means to be a Coloradan
Serve as stewards of Colorado’s historic treasures

Serve as resources for students, teachers, and families

Offer a place of belonging for all Coloradans and serve as a platform for community connection
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Our Path Forward

History Colorado is a 141-year-old organization.

We draw strength from this legacy as we make plans for an uncertain future. History Colorado has endured a
number of crises like the one we face today.

As our business plan imagines new technologies and new ways of engaging audiences, we acknowledge the roots of
the organization and the core strength of our conviction in our mission and values.

History Colorado creates a better future for Colorado by inspiring wonder in our past.

At History Colorado, we believe in making Colorado’s history accessible and in creating opportunities that connect
people to Colorado and our past to cultivate an informed future. We are Colorado!

We offer access to Colorado’s history through cultural and heritage resources like our museums and historic sites
statewide, programs for families and adults, stewardship of Colorado’s historic treasures, and resources for students
and teachers making a positive impact on preschoolers, students in grades K-12, and those in higher education. We
provide programs and services related to historic preservation and archaeology as well as access to a vast collection of
archives, artifacts, and historical photography.

We strive to be a place of belonging for all Coloradans and to serve as a platform for community connection. We're
committed to Colorado’s diverse communities through programs like We Are Colorado. We know we’re making a
positive impact when we can make a personal, Colorado connection between one’s individual story and Colorado’s
shared history.

Strategic Plan

Everything we do, even in the face of crisis, will continue to be anchored in our strategic plan, as well as our mission
and vision. We are establishing new methods to measure and understand our WIG (wildly important goal) of
connecting with 1 million people annually by 2025.
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Organizational Chart and Financial Breakdown

History Colorado
Board of Directors
13 members - Governor appointed

Executive Director & State Historic Preservation Officer
Executive Director - Steve Turner
33 FTE

Philanthropy
Office of Archaeology and Historic Preservation

State Histovical Fund

Administrative Services
Chief- Luis Colon
22 FTE

Finance
Facilities
Procurement
Strotegy and Impact
Technology

Museum Operations
Chief- Dawn DiPrince
&5.5 FTE

Marketing & Communications
Collections Access and Collections Services
Learning Services
Community Engagement
Community Museums

FY 2021-22 Operating Expense Budget Total Projected Revenue Breakdown
(as per Long Bill; HB21-205) (as per Long Bill; HB21-205)

Central Administration $1,248,802 Federal Funding $982,359

Facilities $1,515,065 Enterprise Services Cash Fund $3,697,898

History Colorado Center $4,787,264 Community Museum Cash Fund $1,372,197

Community Museum $2,928,248 Earned Revenue - Office of Archaeology & $60,000
Historic Preservation

Archaeology & Historic Preservation $1,616,731 General Funds $6,078,796

State Historical Fund Administration $1,763,878 Museum and Preservation Operations $7,543,078
Account of the State Historical Fund

State Historical Fund Preservation $8,250,000 Preservation Grant Program Account of the $10,683,586

Grants State Historical Fund

State Historical Fund Gaming Cities $4,880,000 OAHP Portion of Preservation Tax Credit from $97,283

Distribution Gov. Office Economic Development Programs

Lease-Purchase of Colorado History $3,525,209 Total Revenue $30,515,197

Museum (Certificate of

Participation)

Total $30,515,197

Additional funding is also provided for other expenses that are not directly attributed to these major functions. Some
examples are controlled maintenance at History Colorado statewide properties allocated for common policy expenses
such as insurance and technology, and off-budget funds generated from philanthropic development.
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Agency Description

History Colorado in FY 2021-22 comprises 120.5 FTE (Full-time equivalents) and nearly 800 unpaid staff (volunteers)
across seven divisions who are dedicated to preserving the stories, places, and material culture that document the
State’s history for the benefit of Colorado citizens (CRS 24-80-201 et seq.). Staff is located across nine museums and
historic sites to serve their communities and surrounding region through exhibits, education, partnerships, and
programs.

Sites include:
e Center for Colorado Women'’s History at the Byers-Evans House, Denver
El Pueblo History Museum, Pueblo
Fort Garland Museum and Cultural Center, Costilla County
Fort Vasquez, Platteville
Grant-Humphreys Mansion, Denver
Healy House and Dexter Cabin, Leadville
History Colorado Center, Denver
Trinidad History Museum, Trinidad
Ute Indian Museum, Montrose

These museums and sites serve their communities and surrounding region through exhibits, education, partnerships,
and programs. For 141 years defined in statute as an educational institution under the Department of Higher
Education, every program area is dedicated to educational growth and understanding of what it means to protect and
promote Colorado’s diverse history.

This work is done across History Colorado’s operational programs and includes the following public-facing aspects:
e Museums and exhibits located throughout the state

e Educational programs and events ranging from K-12 students to the adult learning activity

e Direct community outreach programs

® Public access to a vast array of collection resources

e Stewardship of archaeological resources (identifying, documenting, and protecting)

e Archaeology learning program and certification

® Access to historic sites and survey location information

e Access and documentation of historic sites with national and state significance

e Consultative services that assess the impact on historic properties and/or cultural resources prior to federal
and state funding, licensing, or permitting activity

e Administration of Federal and State tax credits for rehabilitation of historic buildings

e Administration of the State Historical Fund, one of the largest programs in the nation that awards grants to
public entities and nonprofit organizations for the purposes protecting, restoring, and documenting
archaeological and historical sites and providing education thereon throughout Colorado
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Major Function Description - Unite as One History Colorado
This section provides a brief overview of those primary functions or agency divisions that support strategic
performance initiatives in this performance plan.

Museum Experience

Program areas that play a key role in museum experience:
e Creative Services (exhibits, interpretation,
curatorial, collections access and curatorial services)
e Community Museums
e Marketing, Communications, Guest Services,
and Education

Museum experience primary customers

e History Buffs

e Researchers and Scholars

e Families with small children

e Elementary and Secondary Students

e Tourists
History Colorado has a statutory obligation C.R.S.§ 12.47.1-1201
(2016)(5)(a)(1)(A) says "The state historical society, which was founded in
1879, has a unique role as the state educational institution charged with
collecting, preserving, and interpreting the history of Colorado and the
west.""  Creating engaging experiences at History Colorado properties
include educational exhibits, programs, and services that inspire and
engage people in the diverse history of Colorado.

The routine introduction of new exhibits and engaging programs are critical
to audience engagement, museum attendance, and membership interest.
History Colorado exhibits and programs serve families, schools, groups, and
individuals of all ages. History Colorado has developed an aggressive 5-year
plan for all museums’ exhibit development, with a commitment to
developing its museum exhibits, including several new exhibits, in-house,
from large-scale marquee exhibits to current exhibit enhancements. Their
themes will focus specifically on Colorado’s diverse history and will feature

artifacts from the state’s collections.

The vision of the agency’s education and public programs is to increase access to the organization’s resources and
programs so that more adults, families, and students identify with Colorado’s story. Throughout the state, the goal of
the education programs is to reach more students and connect them to diverse, relevant, meaningful stories that
reflect multiple cultural contributions to Colorado’s history. Signature education programs are currently serving
children on the autism spectrum, audiences with memory loss and their caregivers, senior centers, recent immigrants
and refugees, and preschoolers. Public programs will comprise revenue-generating programs of excellence that drive
membership and museum attendance and highlight the breadth of Colorado history. The guest services staff and
volunteers will continue to work to deliver personal connection and outreach to ensure that visits to the exhibits and
programs are meaningful.

Colorado Statute C.R.S.§ 24-80-210 states that "Collections of a scientific or historical nature shall be properly classed
and cataloged and shall be at all reasonable hours open for public inspection and examination..." Management and
care of the collection is a resource-intensive enterprise, and it is incumbent on staff to ensure collection resources are
accessible to the broadest possible audience. The Stephen Hart Library, open to the public free of charge, is a primary
access point to the collection for both onsite and remote researchers. History Colorado continues to add collection
information to online databases through grant-funded initiatives and provides direct access to resources through a

! See also C.R.S.§ 24-80-202 and § 24-80-210
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variety of collection-based programs including behind-the-scenes tours, public reference inquiries, and image
reproduction services.

Heritage Services

Program areas that play a key role in Heritage Service:
e Office of Archaeology and Historic Preservation
(OAHP)
e State Historical Fund (SHF)

Heritage Services primary customers
e Historic preservationists

Archaeologists
Historic building and home owners
K-12 and university students
Nonprofits and agencies working with Federal

and State agencies
Developers
Land use surveyors
Local governments
Federal and State agencies
Legislators
Congressional delegation

The Office of Archaeology and Historic Preservation
fulfills  Federal ~mandates and State statutory
responsibilities assigned to the State Archaeologist and
the State Historic Preservation Officer. The division
safeguards extensive archaeological and historic
properties site records and assists with the stewardship
of Colorado’s historic built environment while providing
access to these resources for researchers, archaeologists,
historic preservationists, and educators. This program
works to creatively engage Coloradans to discover,
preserve, and take pride in the state’s architectural and
archaeological treasures through statewide,
community-centered educational programs. For example,
OAHP organizes Archaeology and Historic Preservation
Month, and provides statewide leadership and
partnership support in archaeology and historic
preservation efforts. OAHP also manages the Centennial
Farms and Ranches program that honors the history of
families that have owned and operated their farm or
ranch for over 100 years.

The State Historical Fund was created by the 1990 constitutional amendment allowing limited gaming in the towns of
Cripple Creek, Central City, and Blackhawk. History Colorado is statutorily designated by the General Assembly to
administer the State Historical Fund (Limited Gaming Act of 1991 as amended, CRS 12-47.1-1201 and 1202). Through
this program, History Colorado oversees a robust competitive grants program, awarding millions of dollars in grants
each year to deserving projects and historic properties throughout Colorado. Since 1993, over 4,400 projects received
more than $289 million to support preservation in Colorado. Historic preservation and rehabilitation of historic
resources are proven to stimulate economic activity and retain economic vitality in small and large communities.
Grants have been awarded in every Colorado county.
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Support Services

RESTROOMS
BANOS

Program areas that play a key role in Support Services
e Facilities

Accounting and Finance

Human Services

Philanthropy & Membership

Special Projects & Partnerships

Volunteer program

Support Services primary customers
e Members
Volunteers
Donors
Legislators
Staff
Office of State Planning and Budgeting
Other State and Federal Agencies
Partner organizations

The Support Services group works closely with
Museum Experience and Heritage Services staff to
ensure that their work is supported and streamlined.
They also work to develop and manage the overall
agency budget (capital and operational), financial
reporting, planning, audit, internal controls compliance
with state fiscal rules, management policies, and best
practices in governmental finance, budgeting, and
legislative requests and relations. They oversee the
project management for capital construction,
maintenance and repairs of historic and modern
buildings and structures, and controlled maintenance
while working to build partnerships. They also cultivate
donors and members, manage a robust volunteer
program, and oversee special projects that intersect
across all program areas.

10 | Page



Charting the path forward

In History Colorado’s five-year strategic plan four key areas were identified to focus on in order to reach our wildly
important engagement goal to engage 1 million people annually by 2025.

Engage 1 million people annually by 2025

Build Long-Term Sustainability

Ensure the ability to innovate by solving financial
imbalance and enhancing capabilities in financial
planning and forecasting.

Maximize impact of all programs, collections sharing
and preservation activities by being one unified History
Colorado.

Nurture and maintain top talent by ensuring living-wage
compensation, work culture improvements, and
professional development opportunities.

Improve data collection and evaluation to ensure
data-driven analysis of success, audience, impact, and
operational revisions.

Invest in Rural Prosperity

Exhibit a strong commitment to the importance and
value of the entire state of Colorado through our
budgeting, staffing, practices, and programs.

Increase the successful engagement of people, places,
and communities so that our programs are the national
leader in historic preservation services.

Build and implement a Rural Heritage Impact Program: a
comprehensive program that mobilizes rural
communities around their authentic assets of heritage
and culture, with community liaison staff located across
the state.

Strengthen Colorado Through
Education

Harness the power of history, civics, and humanities

Increase statewide replication of Hands-On History
programs, including: fifth-day youth education in
communities with four-day school weeks; summer
camps; and urban after-school programs in partnership
with metro Denver school districts.

Implement Colorado history classroom curriculum
service, including easy-to-use programs and learning
activities; online support and supplemental resources;
professional development to support teachers; and
on-site instruction support.

education by enhancing our formal education programs.

Share the Diverse Stories of Colorado

Connect with diverse audiences through new forms of
content creation, distribution, and engagement.

Maximize engagement and expand reach through
compelling and relevant exhibits.

Create a new collecting plan that prioritizes a
responsible, active approach to ensure both
inclusiveness and the ability to tell relevant,
contemporary stories.

Develop a long-term solution for improved and
expanded collection storage.

Maximize impact with confidence and a grandness of
scope.

11 | Page



FY 2022 Strategic Policy Initiatives Forecast: Maximize Service to the State

#1 Wildly Important Goal — Engage One Million people Annually by 2025

The big idea, the main Wildly Important Goal, of this plan, is to literally Double Our Impact! History Colorado is
focusing on human-to-human interaction but how that human-to-human connection happens has evolved over time
as we learn from the data that we have been collecting from the audiences that we engage. Increasing engagement is
still the best opportunity for the organization to generate a meaningful relationship with audiences and Colorado
residents. It is also the best path toward a more financially sustainable organization.

Engagement Type Base June 30, 2022 June 30, 2023 June 30, 2025
(One-year goal) | (Three-year goal)

Interpersonal Engagement* 571,860 608,343* 797,347 1,014,341

Independent Engagement 1,028,319 1,398,523 1,623,523 2,281,807

Social Engagement 533,988 793,642 935,295 1,315,541

* For FY 2021-22 a reduction in attendance is still expected from targeted growth rates every year. While this number
is above base, it is not expected to meet our target growth goals set in the strategic plan

Initiative Description

The agency’s goal is to better invest in community and public engagement and by doing so, the agency should achieve
overall attendance growth above a baseline level that generates a return on investment. Data analysis in fiscal year
2019-20 identified these top areas of growth to achieve this impact:

® Increased History Colorado membership

® Increased events and programs in museums and beyond the museum walls

e Increased educational offerings, including 5th day, afterschool programs and summer camps

® Increased engagement around exhibitions

Although we still see the above as key areas of growth the pandemic allowed us to think differently about how we can
best connect and serve our audiences and Coloradans. We have broken these down into three engagement types and
have created individual business plans with crafted forecasts based on data from past years and future goals. As we
learn from this data we will adjust the bases of our forecast accordingly. These three engagement types have become
the buckets that our various departments work will be tracked for this performance plan.

1. Interpersonal Engagement - in-person and digital activities in which we have direct engagement and
participation with our audiences, who are actively involved at the moment. (e.g., live-streamed or in-person
events, admissions, research visits, etc.)

2. Independent Engagement - activities in which audiences enjoy our products and programs independently in
their own way and on their own time without direct interaction with us. (e.g., Podcast, on-demand content,
digital exhibits, etc.)

3. Social Engagement - These are activities that utilize social channels and websites where the audience enjoys
our products and programs and engages with us but in their own time. (e.g., facebook, twitter, instagram)

Measurement Framework

To chart success and direction, History Colorado has created baseline numbers and charted growth patterns to indicate
how we can reach our major goal. Baseline was created using a four-year average unless the data wasn’t available and
then it was based on what was available. While each engagement type has separate charted growth paths, the total
over 1million in engagement is specific to Interpersonal engagement. Many of the programs behind the engagement
are growing and changing so data is new and those harder to predict growth based on the limited data available. As
we continue to study and learn more about our impact from evaluations and data analysis we will be better refining
our projections.
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Agency Business Priorities for FY 2021-22

Pre COVID-19, we emphasized the business potential of large in-person audiences and human-to-human interaction.
For FY2021-22 we are exploring what human-to-human interactions look like in a time where virtual events has
opened up our programs to audiences that would have normally not engaged with us because of distance.

Beyond everyday work, we will invest time and talent in the following priorities. Below is each tactic that will help us
accomplish our major WIG for this year. We have listed the strategic plan areas that the tactic works to accomplish and
is built where needs and opportunities intersect. Data that is collected through these initiatives are counted in our
engagement numbers and the organization is also working on setting up evaluation for each program created out of
the tactics so that we can better understand our true health, economic, and social impact on Colorado.

Stronger Through Education

Strengthen Colorado Through Education | Invest in Rural Prosperity | Share Diverse Stories of Colorado

History education has the power to transform lives and strengthen communities. Connection to history is an important
thread of self-identity for youth, adults, neighborhoods, and communities. The educational landscape is changing.
Many districts across Colorado run four-day weeks, leaving students and their families with needs for the fifth day.
Schools and districts prefer a deep educational experience that resonates with state mandates over one-time field
trips for the sake of exposure. With museums and resources across the state, History Colorado is poised to fill vital
gaps and impact more students and their families in the coming years.

Objectives
1. Develop online Colorado history curriculum that uses multimedia modes of instruction, connects students to
our historic sites and collection, builds on somewhat underutilized online educational materials already
developed, includes virtual and in-person field trips, offers virtual and in-person professional development.
2. Continued development of a franchise-like model of Hands-On History that can be grown and implemented in
communities where we do not have museums

Enhanced Retail
Build Long-Term Sustainability

Objectives
1. Develop and implement e-commerce systems so we can sell products, tickets, downloadables, subscriptions,
etc., via website.
Enhance gift shop earning potential -- both in-person museum stores and online museum stores
Garner enterprise status to build sustainable museum store operations -- both in-person and online
Develop our own products based on exhibits and collections
Expand the audience beyond the museum visitation. Use products to curate experiences and build the History
Colorado brand.
6. Support local artists and Colorado products

ukhwnN

Storytelling in New Ways

Share Diverse Stories of Colorado

In 1923, the then Colorado Historical Society created the Colorado Magazine in response to an economic recession as
the main mechanism for conveying the history of Colorado. In that same spirit, we have moved to new ways or
enhanced old ways to continue to engage with Colorado residents in our shared history.

Objectives
1. Connect with diverse audiences through inclusive and new forms of content creation, distribution, and
engagement

2. Build content that is reflective of Colorado’s rich heritage

Build audiences that are reflective of Colorado’s rich diversity

4. Build an ecosystem of communication and educational channels to engage with the widest-ranging audience
while also accounting for volatile times and possible long-term safe-at-home measures

5. Build geographically diverse audiences across Colorado for content

w
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6. Provide historical perspectives that people can apply to their lives in meaningful ways today

7. Create and co-author content that illuminates the present in ways that help make sense of how we got to
now and empower people to determine where we might want to go from here

8. Share stories of our shared past in ways that help us to come together and move forward as one Colorado

9. Explore who we are, how we make our individual and collective identities in this place, and what it means to
call ourselves “Coloradans”

10. Offer real and true touchpoints and anchors for interpreting a world beset by erosions of truth and
manufactured division

Collections Refinement

Share Diverse Stories of Colorado | Investing in Rural Prosperity

During the Great Depression, History Colorado invested in refining its collection. We still benefit today from the ways
that the organization fortified the collection during that time. They used federal funding to collect over 1,000 oral
histories, to create history-based dioramas, paintings, woodcuts, and murals, and to collect photographs and record
the history of Colorado’s towns and communities.

Objectives

1. Enhance a collecting plan that prioritizes a responsible, active approach to ensure both inclusiveness and the

ability to tell relevant, contemporary stories

2. Develop cross-departmental oral history team focused on adding a diversity of oral histories to the collection,
including business leaders, Hispano/Latino/Chicano histories, Museum of Memory community stories, LGBTQ
histories, architectural leaders, and military histories
Expand access to the collection through personal history products and programs
4. Expand access to the collection through digitization, crowdsourcing, and educational products

w

Statewide Community Heritage

Invest in Rural Prosperity | Share Diverse Stories of Colorado

History Colorado has a proven record of success in doing work that revitalizes Colorado communities. There are many
of the programs in this plan that are a continued investment in Colorado’s rural prosperity. In addition, we will
specifically target rural Colorado with these investments:

Objectives

1. With reduced funds available for grants, the State History Fund has developed a plan to achieve maximum
benefit to Colorado communities within the current limitations.

2. Heritage Impact Strategies - In addition to our investment in preservation of the built environment, we are
also committed to new and continued work that seeks to preserve cultural heritage. Cultural heritage is a key
ingredient in sustainable development of rural communities, including social sustainability, environmental
sustainability, and economic sustainability

Equity, Diversity, and Inclusion
Invest in Our Internal Culture | Share Diverse Stories of Colorado

We, as History Colorado, acknowledge that museums, historical societies, schools, and fields such as history,
anthropology, archaeology, and historic preservation have historically prioritized EuroAmerican perspectives
and experiences and have misrepresented, excluded, and erased Black, Indigenous, and People of Color
perspectives and experiences. Individually and as an organization, we are shaped by and contribute to these
racialized systems that manifest in often subtle or invisible ways. Naming and confronting these systems
requires us to unlearn harmful long-held ideas, practices, and methodologies and to learn new ways of being
in the world.

In pursuit of a more just and equitable Colorado, we embody the grounding virtues listed below as the
foundation of all aspects of our work: our thinking, communication, process, outcomes, and evaluation. We
commit to work that is guided by, for, and of the communities, we build, belong to, and serve.
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Grounding Virtues

Being in Community. History Colorado is committed to being present in and learning about communities
across Colorado to ground our work. We invest in authentic relationships and seek to build bridges by being
curious about, listening to, and meeting communities where they are, without assumptions or preconceived
conclusions. We know it is our responsibility to (re)build trust with communities who have not always felt
connected to or appropriately represented by the stories we tell. We know that developing understanding
takes time, and in the spirit of healing, we embrace the process.

Amplifying and Centering Voices of Black, Indigenous, and People of Color (BIPOC). We at History
Colorado are committed to centering BIPOC stories, perspectives, and representation within our staff,
exhibitions, museums, collections, preservation projects, publications, education programs, and ongoing
dialogue across communities today. We acknowledge, welcome, and engage the many different ways to
produce, preserve, and present knowledge. We strive for an expansive historic record that is inclusive of many
stories, traditions, practices for communicating knowledge, and communities.

Co-creation and Shared Authority. We build authentic community partnerships and create opportunities to
co-author Colorado’s shared history so that the work we do is neither owned nor told by any single institution
but held in trust between and among collaborators.

Humility and Reflection. We recognize and understand that we cannot know all things and are ultimately
interdependent with others. We engage in intentional, self-reflective practices about our own work and
organizational culture—especially in hiring and retention—that allow ourselves to be vulnerable, recognize that
growth is uncomfortable, name and address past and current structural racism, and transform systems. Our
words and actions matter.

Responsiveness and Flexibility. We imagine new ways to foster relationships, connections, and generative
practices that allow us to respond to communities’ needs and interests in ways that are nimble, flexible,
mindful, and meaningful. We build new processes that allow us to overcome obstacles to engagement and
that prioritize relationships over paperwork.

Shared Destiny. We recognize that our success is bound up in the success and vitality of Colorado
communities. We explore practices that allow us to question how we work together and dream about our
future, creating a deep sense of belonging and connection to History Colorado’s mission. We confront
historical systems of oppression, unpack our own personal biases, lift up multifaceted stories of our shared
past, and continuously advocate for equitable, systemic changes to break the cycles of oppression and
discrimination.

Actions Steps

e To foster a place of belonging for all staff that allows for open and safe spaces to communicate and to
embrace the breaking down of the barriers inherent in a culture of white supremacy.

e To create a cadence of accountability that allows staff to create a more diverse culture where all
voices can be heard.

e To confront historical systems of oppression and, by lifting up stories of resilience in our shared past,
to continuously advocate for equitable, systemic changes, in order to break the cycle of oppression
and discrimination.
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FY 2021 Strategic Policy Initiatives Outcomes
For FY 20120, History Colorado tracked five strategic policy initiatives (SPIs), all of which are part of our long-term

strategic plan and are still carrying forward in FY 2021 in some format. The charts below indicate progress toward the
SPI metrics for FY2020 as of May 30, 2020. Full-year data for each FY 2020 strategic policy initiative will be available in

mid-July 2020.

SPI 1 — Engage One Million People Annually by 2025

The big idea of this plan is Double Our Impact! History Colorado focuses on human-to-human interaction and
engagement because it is the best opportunity for the organization to generate a meaningful relationship with
audiences and Colorado residents.

Measure Base FY 17 FY 18 FY19 FY20 FY 21 End FY 21 Goal
Period 11
Interpersonal Engagement* 571,860 507,496 550,971 553,288 454,115 208,712 280,565
Independent Engagement** 1,028,319 55,161 178,230 316,172 | 1,150,488 | 1,360,088 | 1,196,423
Social Engagement** 533,988 n/a 187,457 539,840 874,668 757,933 946,778

*Due to Covid-19, human to interpersonal engagement continues to be down 75% from base levels. Over the last
quarter, there has been an uptick in museum visitors and at the end of April, Georgetown Loop will be operating again.
** At the end of the fiscal year 2019-20, there was an abnormal spike in independent engagement that has since
leveled to typical trends. For this year we are seeing a consistently higher trend than we have in previous years.

Measurement Framework

To chart success and direction, History Colorado has created baseline numbers and charted growth patterns to indicate
how the Agency can achieve its goal. While each engagement type has separate charted growth paths that total over 1
million in engagement goal is mainly for Interpersonal Engagement. Many of the engagement programs are growing
and changing. Baseline numbers were created using a four-year average, except in the case of new data indicators.
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