Updated Schedule 10
Summary of FY 08-09 Change Requests
Department Name: Health Care Policy and Financing
Submission Date: January 23, 2008
Total Impact of FY 08-09 Change Requests $190,165,32p 7.30 $92,378,478 $61)226 ($17,195,05(114,920,66
Schedule 10{November 1 . IT Total Request Cash Cash Funds
Priority Priority Title Request? | (FY Og-qog) FTE |General Fund Funds Exempt Federal Funds
FY 08-09 Decision | tems
! DI-1 Request for FY 08-09 Medical Services Premians N 3§186,826| 0.00 $60,266,483  ($38,266) ($2,888,520) $56149
5 DI -2 Request for FY 08-09 Medicaid Community
Mental Health Programs No ($22,530,475) 0|00  $4,14D|68 $0| ($31,568,588) $4,897,424
3 DI-3 Children's Basic Health Plan Medical Premiun
and Dental Benefit Costs No $33,995,928 0,00 $2,382|42%59,962| $11,083,854 $20,469,6B9
3A DI - 3A |Additional Children's Basic Health Plan Outregch No 23933,495 0.00 $4,415375  $39,5p0 $5,526,[162 $13,98%,43
4 DI -4 |Increase Funding for State Contribution Payment N ,8%2636| 0.00 $2,854,636 $0 $0 50
5 DI -5 [MMIS Fixed Price Increase No $313,010 000 $75,905 $0 283 $233,814
6 DI -6 |Provider Rate Increases No $17,091,875 (.00 $8,264,081 0| $ $281,858 $8,545,93p
7 DI-7 Additional FTE to Restore Department Efficienty
and Functionality No $488,048 7.30 $269,7]35 $0 ($51,420) 269%733
8 DI -8 [Training for Department Staff No $100,000 0.p0 $50,000 0[$ $0 $50,000
9 DI -9 [Information Technology Replacement Plan No $94,833700.0 $47,169 $0 $( $47,168
10 DI - 10 [Funding for Additional Leased Space No $286,534 0.00 4367 $0 $0 $143,26}
11 DI - 11 [Restore Enrollment Broker Contract Funding No $150,6@.00 $79,785 $( $0 $79,745
12 DI - 12 Increase Health Mainter_1ance Organization Rates
to 100% of Fee-for-Service No $4,372,996 0[00 $2,185(49 $0 $0 $2,186,498
13 DI - 13 Web Portal Contract Adjustments and
Enhancements No $117,833 0.0( $29,458 40 $0 $88,375
14 DI-14 Mov_e Non-Emergency Transportation Serviceq to
Medical Services Premiums No $0 0.p0 $0 $0 $0 $0
Accuracy in Budgeting - Administrative Case
15 DI-15 | Management No $1,300,000 0.00  $650,000 {0 $0 $650,000
FY 08-09 Decision | tem Subtotal $176,364,613 | 7.30 | $85,855,504 $61,226 | ($17,613,367)| $108,061,250
FY 08-09 Base Reduction Items
1 BRI-1 [Revised Tobacco Tax Funding for CBMS No $0 0}j00 ($496))9 $0 $417,996 $0
2 BRI -2 |Implement Preferred Drug List No ($793,091) 0J00 ($320) $0 $0 ($472,581)
FY 08-09 Base Reduction Item Subtotal ($793,091)| 0.00 ($738,506) $0 $417,996 ($472,581)
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Updated Schedule 10
Summary of FY 08-09 Change Requests
Department Name: Health Care Policy and Financing
Submission Date: January 23, 2008
Total Impact of FY 08-09 Change Requests $190,165,32p 7.30 $92,378,478 $61/226 ($17,195,050114,920,66)
Schedule 10{November 1 . IT Total Request Cash Cash Funds
Priority Priority Title Request? | (FY Og-qog) FTE |General Fund Funds Exempt Federal Funds
FY 08-09 Non-Prioritized I tems
1 NP -1 |DHS - Population Impact on Contract Placemgnt NG 8| 0.00 $20,604 $0 $p $20,604
5 NP - 2 Commission on Family Medicine - Leveraging
Federal Matching Funds No $270,0p0 0J00 $135,000 $0 $0 5,808
3 NP - 3 |DHS - Human Resources Staff No $32,915 0.00 $16/458 $0 $0  $16,457
4 NP - 4 DHS - Regiongl Center ICF - MR Conversion and
Year 2 of Staffing Study No $2,201,627 0.p0  $1,065,f11 0[$ $0 $1,135,914
5 NP -5 |DHS - IT Infrastructure Support No $6,5%2 0.p0 $3,276 $0 $0 $3,276
6 NP - 6 DHS - Adjustment to Statewide Multiuse Netw
Payments No $12,377| 0.0 $6,18p 0 40 $6,1B8
7 NP - 7 |DHS - Statewide C-SEAP Program Staffing No $27,17800.0 $13,589 $0 $( $13,589
8 NP -8 DHS - Adjustment to Statewide Vehicle Lease
Payments No ($35,715) 0.0d ($17,85[7) $0 $0 ($17,868)
9 NP -9 |DHS - Provider Rate Increase No $4,696,011 Q.00 $26B6/, $0 $321 $2,348,00¢4
10 NP - 10 DHS - Division for Developmental Disabilities
New Resources Request No $7,341,299 0.00 $3,670,650 $0 $0$3,670,649
11 NP - 11 |DPA - Statewide C-SEAP Program Staf No $348| 0.00 $174 $ $0 $1744
FY 08-09 Non-Prioritized |tems Subtotal $14,593,800 | 0.00 | $7,261,480 $0 $321 $7,331,999
GRAND TOTAL FY 08-09 $190,165,322 | 7.30 | $92,378,478 $61,226 | ($17,195,050)| $114,920,668
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Department Name:
Submission Date:

Schedule 12
Summary of FY 08-09 Budget Request Amendments

Health Care Policy and Fiiag
January 23, 2008

Number of Prioritized Budget Amendments. 3
Total Cash
Priority#| Page# Title RE(IZ]-IL-jeSt Request |FTE GFezr;erdal ;ﬁs Funds F;Sﬁ;i'
(FY 08-09) Exempt
Health Care Policy and Financing FY 08-09 Stand Alone Budget Request Amendments
Reduction in Medical Services Premiums in Suppbrt|o
BA-7 BA.7-1 |Regional Center ICF/MR Conversion by the DepartmenNo ($31,024) 0.0¢ ($15,51p) $0 $0  ($15,5[12)
of Human Services
BA-S BA 81 FY Q8—09 Funding Increase for Old Age Pension Stdte No |$2.130.234 0.0¢ 0 $D $2.130,2B2 50
Medical Program
BA9 | BAO-1 EZ'E;‘?/’;:: in Medicaid Cost Avoidances and Previd | yuuuumnt 550 wpsmmsms 50 50 ($637,]81)
FY 08-09 HCPF Stand Alone Budget Request Amendments Subtotal ($1,554)|5.50 | #HHHHHH#HHH $0 [$2,130,232 | ($653,293)
Health Care Policy and Financing FY 08-09 Non-Prioritized Budget Request Amendments Associated with Supplementals
NP-BA12| NP-BA12.1] December Update for Total Compensation No 81§»26| 0.000 $145,83D $0 $4,018 $131,309
NP-BA13| NP-BA13.1| DHS - Adjustment to Statewide Vehicle leeBayments  No $10,274 0.00 $5,137 $0 $0 $5 1137
DHS - Mental Health Institute Menu Planning and éFgo
NP-BA14| NP-BA14.1Preparation and Office of Operations Consolidatibn | No ($6,823) 0.00 ($3,412) $p $0 ($3,411)
Food Purchases
NP-BA15| NP-BA15.1| DHS - December Update for Total Compenagati No $484,761 0.0 $283,249 $0 PO $201,312
FY 08-09 HCPF Non-Prioritized Budget Request Amendments Associated $769,238 |0.00 | $430,813 $0 $4,078 | $334,347
GRAND TOTAL FY 08-09 Budget Request Amendments $767,684 |5.50 |#iHHHHHHE $0 [$2,134,310 | ($318,946)
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

Reqyest Title:

Decisuon Item FY 08 09

Schedule 13

' ChangeﬂRequest for FY 08-09 Budget Reques_t__Cyt_:IQ_ N

Base Reducuon ltem FY 08-09

Supplememal FY 07-08

) V‘Budget Request Amentlmem FY 08-09 v
ment ‘qf_“_l_-{uman Services

IT Request:

No

Yes

Cash Fund name/number, Federal Fund Gmnt name:
Yes ¥
Request Affects Other Depdltmems v

Title XIX

If Yes, List Other Departments Here:

Department of Human Services

Department: Healt_h_ Care Palicy and Flnancmg ‘ :Dept. App_r_qval by:  Johnjpdrtholomew’]/ D pa e nyary 23, 2008
Priority Number:  BA- 7 OSPB Approval: Date: / I 7/o$/
1 2 3 4 § 8 10
... o] Totd Decision/ Total |  Change
__ Prior-Year B Supplemental |  Revised  Base Base November 1 | Budget | Revised | fromBase
Actual Appropriation | Request Request |  Request Reduction _Request ‘Amendment | Requgs(_ {Column 5}
Fund FY 06.07 FY07-08 FY 07-08 FY 07-08 FY 08-09 Fr 08-09 FY 08-09 FY 08-09 FY 08-09 FY 09-10
Total of All Line tems N \ ) , _ . o
Total[2,061,396,808 12,147,858 908 | 0 (2,147 858,908 |2,147 526,990 0[2147626990 |  (31.024)| 2,147 595 966 {55 ,566)
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ) 0.00 0.00 0.00
GF| 633377714 ©52.421500 0| 652421500| 651512742 | 0 es1512742| (15512)| 651,497 230 27,783
GFE| 343,100,000 | 343900000 0] 343300000 | 343,900,000 0| 343900,000 0| 343900000 0]
CF| 0 38,256 0 38,256 B/B6( 0O 38,256 0 38,256 0
CFE| 48860206| 76,001,368 0| 76001388] 76794167 | 0| 76794167 | 0] 767941671 0
FF|1,036,058,888 | 1,075 497 784 0 /1,075,497 784 |1,075,361 825 0 1,075,381 .825 (15512)| 1,075,366 313 (27,783)
@) Medical Services ._ 1 _ 1 1 N o
Premiums Total|2061,396808 |2,147 858808 | 0 [ 2,147 858,908 |2,147 626 990 .0(2,147 526,890 | (31,024)) 2,147 595 966 {65 ,566)
FTE ooo|  oo0f oog| _o0oo] 0.00 0.00 om| om 000 0.00
~ GF| B33377714| 652421500 | 0| 652421500 651512742 0] 651512742 (15512)] 651497230 (27 ,763)
 GFE| 343,100,000 | 343900000 0| 343800000 | 343 900,000 0 | 343,800,000 0] 3438000001 o
CF| 0 38,256 .o 38,256 38,256 Nl 38,256 0 38,256 | 0
CFE| 48860206| 76,001,368 0 76001368 | 76,794,167 0| 76,794,167 .0 76,794,167 0
FF[1,036,058 888 1,076,497 764 0, 1,075,497 784 1,075,381 825 0 |1,075,381.825 (15512)| 1,075 366 313 (27,783)
Lenemote revised text:
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

CHANGE REQUEST for FY 08-09 BUDGET REQUEST CYCLE

Department:

Health Care Policy and Financing

Priority Number:

BA -7

Change Request Title:

Reduction in Medical Servigesniums in Support of Regional Center

ICF/MR Conversion by the Department of Human Sewic

SELECT ONE (click on box):
[ IDecision Item FY 08-09

[ ]Base Reduction Item FY 08-09
[ |Supplemental Request FY 07-08

SELECT ONE (click on box):

Supplemental or Budget Request Amendment Criterion:
[ INot a Supplemental or Budget Request Amendment
[_]An emergency

XIBudget Request Amendment FY 08-09 [ ]A technical error which has a substantial effecti@noperation of the program

Short Summary of Reguest

Background and Appropriation History

XINew data resulting in substantial changes in fundieeds
[ ]Unforeseen contingency such as a significant warkichange

The Department requests a reduction of $31,0Meidical Services Premiums in support
of Decision Item 6 by the Department of Human Sswititled “Regional Center ICF/MR
Conversion and Year Two of the Staffing Study (WhR&lge).” The request by the
Department of Human Services will begin transitidnhe Regional Centers’ group homes
to certification under the Centers for Medicare dMebicaid Services (CMS) regulations
for Intermediate Care Facilities for Persons witarital Retardation (ICF/MR).

The trend in treatment for persons with developalendisabilities has been
deinstitutionalization and transfer to the leastnietive settings. During FY 03-04, the
federal Centers for Medicare and Medicaid Serv({€ddS) reviewed Colorado’s Home
and Community Based Services — Developmentally sk waiver programs and
approved renewal conditional on the following kéwyrges: removal of certain services
from the waiver and transition of these servicetheoMedicaid State Plan, and improved
financial oversight and accountability of the pramgt
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

General Description of Reqguest

Consequences if Not Funded:

As part of the first change, the Regional Centezsna longer allowed to provide medical,
psychiatric and therapy services to waiver indigidu These services are critical in
meeting the needs of this population. The secdrahge, improved financial oversight
and accountability has resulted in a new fee-fovise rate structure that is expected to
be inadequate for individuals with severe, extensheatment needs who reside at the
Regional Centers. The Regional Centers must legaecess home health services under
the Medicaid State Plan. Finally, the Regional t€en will be required to access
Community Centered Board case management, utlizagview, and quality assurance
activities.

This request would allow 20 of the Regional Cesitd0 Home and Community Based
Services — Developmentally Disabled group homesaovert to ICF/MR certification
during FY 08-09. These 20 homes are all of thesavagroups homes located at the
Wheat Ridge Regional Center. The remaining home&rand Junction and Pueblo
Regional Centers may be requested for conversiariater fiscal year.

To offset the increased funding that will be neaggsvhen the conversion to the ICF/MR
arrangement occurs, the Department of Health CalieyRand Financing can decrease the
amount of Medicaid funding currently paid througdte tDepartment’s Medical Services
Premiums line item because the funding will beuded within the ICF/MR funding
instead. However, the funding previously used@Medical Services Premiums line item
has not been large in comparison to the total Heedunding by the ICF/MR  The
Medical Services Premiums line item has paid cldonsion-waiver services provided by
medical practitioners, physicians, and dentistd thdl be moved into the ICF/MR
funding. This would cause a reduction in fundiog Medical Services Premiums in both
FY 08-09 in the amount of $31,024 and FY 09-1tha&amount of $55,566.

If this request is not funded, then the Departnadéiiuman Services would convert group
homes to ICF/MR status and certification by theefedl Centers for Medicare and
Medicaid Services outside of a Medical Servicesritrms offset.

BA-7.3



COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

Calculations for Request:

Summary of Request FY 08-09 Total Funds | General Fund Federal Funds
Total Request ($31,024) ($15,512) ($15,512)
(2) Medical Services Premiums, Medical Services Ruersi(Column 8) ($31,024) ($15,512) ($15,512)

Summary of Request FY 09-10 Total Funds | General Fund Federal Funds
Total Request ($55,566) ($27,783) ($27,783)
(2) Medical Services Premiums, Medical Services Ruersi(Column 10) ($55,566) ($27,783) ($27,783)

The conversion is estimated by the Department ah&tuServices to be completed in 6.7 months in FO®8s shown below.

L ocation Transition Date Number of Homes Number of Months Total Months
Wheat Ridge Regional Center July 1, 2008 2.0 12.0 4.02
Wheat Ridge Regional Center September 1, 2008 2.0 0.0 1 20.0
Wheat Ridge Regional Center November 1, 2008 3.0 0 8. 24.0
Wheat Ridge Regional Center January 1, 2009 7.0 6.0 42.0
Wheat Ridge Regional Center March 1, 2009 6.0 4.0 4.02
Totals 20.0 134.0
Number of Months in Full Fiscal Year for all 20 hesn(= 20 homes X 12 months) 240.0
Number of Months of Conversion in FY 08-09 (= tatainths / available months 134/240 * 12) 6.7 Months

Assumptions for Calculations

To identify the savings to the Medical Servicesrflums line, the Department examined

data from the Medicaid Management Information Syster FY 06-07 for all Medicaid

State Plan services that would become the respligsih the ICFs/MR as a result of the
transition. Clients at the Wheat Ridge Regionait€ewere identified by the presence of
at least one residential habilitation claim frore Wheat Ridge Regional Center at some
time during FY 06-07. Subsequently, all non-waipeactitioner, physician, and dental
claims in FY 06-07 were pulled for these clienfBhe Department determined that the
total amount for these state plan services providédheat Ridge Regional Center clients

during FY 06-07 was $55,566.
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

Impact on Other Government Agencies:

Cost Benefit Analysis

The full annual funding reduction was adjusted qaa 6.7 months of funding in FY 08-
09 since the conversion would be in effect for dhigt number of months, with an impact
of $31,024 for those months. ($55,566 *6.7 mont)s/1

Only services not presently included in the RedicdDanter list of provided services
should be separated from the Medical Services Rrasiine item.

If this funding is reduced for FY 08-09, funding wd be reduced for FY 09-10 only for
the Wheat Ridge group homes. There may be othelingrreductions in FY 09-10 for

Regional Center conversions in Pueblo and Grandtijum These requests would be
submitted at a future time.

The funding reduced in the Medical Services Premiline item includes both General
Fund and matching federal funds.

This reduced funding at the Department of HealdreCPolicy and Financing would
provide an offset to new additional funding reqaedstor the ICF/MR conversion by the
Department of Human Services.

Cost/ Benefit Funding Impacts

Benefit: Provides an offset to Department of HurBanvices in Total Funds| $31,024 in Total Funds&dff

Statutory and Federal Authority

This request is clearly a benefit to the Stateroyiding an offset to the request by the
Department of Human Services.

42 C.F.R., 8442.105 If a survey agency finds a facility deficient in atieg the
standards for ICFs/MR, as specified under subpadf Ipart 483 of this chapter, the
agency may certify the facility for Medicaid purpesinder the following conditions: (a)
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

Performance Measures:

The agency finds that the facility’s deficiencieglividually or in combination, do not
jeopardize the patient’'s health and safety, noicsesly limit the facility’s capacity to
give adequate care. (b) The agency finds acceptdid facility’s written plan for
correcting the deficiencies.

25.5-6.402 (2), C.R.S. (2007)yhe General Assembly intends that the State Depattm
[of Health Care Policy and Financing] and the Depaent of Human Services shall
cooperate to the maximum extent possible in degygmmplementing, and administering
the programs authorized under this Part 4.

26.6-6-404 (2), C.R.S. (2007) The State Department [of Health Care Policy and
Financing] and the Department of Human Serviceslshabject to appropriation, utilize
any available federal, State, local, or private dignh including but not limited to
Medicaid funds available under Title XIX of the dml “Social Security Act”, as
amended, such as Medicaid home-and community-basaekers, to carry out the
purposes of this Part 4.

This Change Request affects the following Perfoicedvieasures:

* Increase the number of clients served through tadyentegrated care management
programs.

e Maintain or reduce the difference between the Diepamt’s spending authority and
actual expenditures for Medicaid services.

The Department believes that the ICF/MR arrangeméhbe cost-effective and satisfy
the clients’ needs in a well managed environment.
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

O, Schedule 13 .
Change Request for FY 08-09 Budget RequestCycle =~
o _T_De‘(;ﬂiiﬂsio()n ltem F'\;HQBOSQ o _ :Base Reduction Item(l':\""‘ﬂﬂ-ﬂﬁ o SupplementalFY07-0 Budg Reﬁ_ugsﬁ Amplul}»mentt__FY_OB-_OEi v
Request Title: . FY 08-08 Funding Increase for Old Age Pension State Medical Program o N U s S
Department: Health Care Policy and Financing _ Dept. Approval by: ‘John Barthddmew m te: Jandary 23,2008
Priority Number: ~ BA-8 - _OSPB Approval: — 0 N2 Qe
2 3 4 5 6 7~ 8 10
: e TOWR i ] DECISION ) .. Change
Prior-Year Supplemental | Rewvised | Base | Base | MNovember1 | Budget | fromBase
Actual Appropriation Request Request _ Request Reduction |  Request Amendment {Column 5)
Fund FY 06-07 FY 07-08 ~ FYO07-08 FY07.08 FYo8.09 | FY0809 | FYoso09 | FY08-09 ~ FY09-10
Total of All Line ltems | Total| 12578662 | 13293672 0| 13293p72] 13181483| 0| 13181483| 2130232 15311715 0
FTE 0.00 0.00 . 0oo 0.00 0.00 0.00 0.00 000 _0.00
GF 0 0 0 0 0 0 ol 0 0
GFE 0 0 0 0 0 0 o| 0 0
CF| ofl o 0 ] B ol o o [ 0
CFE| 12578662 | 13293672 0 13293672 13,181,483 0| 13181483] 2130232 15311715 o
FF 1] 0 0 0 0 0 ] 0 0 0
5) Other Medical I I , _,
Services Total| 12578862| 13293672 0] 13203p72) 13181483 | 0| 13181483 2130232 15311715 o
Services for Old Age |  FTE 0.00 0.00 0.00 | 0.00 0.00 0.00 000 0.00 0.00 _ 0.00
Pension State Medical | GF| 0 ol 0 ol 0 0 0 0 0 o
Program clients GFE| 0 o -0 0 0 0 0 0] 0 o
CF ) 0 ol 0 of ol s o] 0
CFE| 12578662 13,293 672 0 13283672| 1318148 0| 13181483] 2130232 153117151 o
FF 0 0 0 0 0 0 0 0 0 1]
Lettornote revised text: B E N S . T I
Cash Fund name/number, Fe.(lueral Fund Grant name: O|d Age Pe_nsion___l-lealth »and Medical Care Fund (OAP H & MC Fund) and Supplemental OAP H & MC Fund/ Fund 15k
ITRequest: *~ Yes ¥  No .
Request Affects Other Departiments: - Yes v ~ No ;blf Yes, List Other Deparntments Hele:
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

CHANGE REQUEST for FY 08-09 BUDGET REQUEST CYCLE

Department:

Health Care Policy and Financing

Priority Number:

BA -8

Change Request Title:

FY 08-09 Funding Increas©fdrAge Pension State Medical Program

SELECT ONE (click on box):
[ IDecision Item FY 08-09

[ ]Base Reduction Item FY 08-09
[ |Supplemental Request FY 07-08

SELECT ONE (click on box):

Supplemental or Budget Request Amendment Criterion:
[ INot a Supplemental or Budget Request Amendment
[_]An emergency

XIBudget Request Amendment FY 08-09 [ ]A technical error which has a substantial effecti@noperation of the program

Short Summary of Reguest

Background and Appropriation History

XINew data resulting in substantial changes in fupdieeds
[ lUnforeseen contingency such as a significant warkichange

An additional $2,130,232 is requested to be gmated from the Supplemental Old Age
Pension Health and Medical Care Fund to the Sexwa@eOld Age Pension State Medical
Program client line item for FY 08-09. This reflethe current projected costs of services
for this program based on maintaining the same ln@isement rates effective July 1,
2007.

The Old Age Pension was established in 1936 byr@andment to the State Constitution,
creating article XXIV. This article was amended in 1956 to add the HeaithMedical
Care Program and Fund. Old Age Pension benefisifigal in article XXIV of the State
Constitution require that a health and medical pog be provided to anyone who
gualifies to receive an Old Age Pension cash paymed is not a patient in an institution
for tuberculosis or mental disease. Eligible riecits for these program benefits are over
the age of sixty but do not meet the Supplemeneufty Income criteria and are
therefore ineligible for Medicaid. This populati@not sufficiently disabled to qualify for
Supplemental Security Income.
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

General Description of Reqguest

Funding for the Old Age Pension State Medical Paogis comprised of three sources: 1)
the Colorado Constitution Article XXIV, Old Age P&an Health and Medical Care Fund
which is allocated $10,000,000 annually; 2) $750,Gthnually appropriated by the
General Assembly from the Supplemental Old Age Bartdealth and Medical Care Fund
per Senate Bill 03-299; and 3) the Cash Fund faaltHeRelated Purposes appropriated
through the passage of House Bill 05-1262. Houlb®® 1262 allocated $1,000,000 of
state sales and use tax revenues annually to thelestental fund and any moneys
appropriated to the supplemental fund by the Gémesembly. Starting in FY 03-04,
the amount allocated annually from sales and usgestdy statute was reduced to
$750,000 by Senate Bill 03-299. An additional seuof funding for the Supplemental
Old Age Pension Health and Medical Care Fund weated in House Bill 05-1262. This
bill implemented the provisions of Amendment 35prwved by voters, which increased
taxes on tobacco products. The bill specifies thage percent of annual estimated taxes
collected under Amendment 35 be appropriated toGash Fund for Health Related
Purposes. Of the funds appropriated to the Cask Far Health Related Purposes, by
statute, fifty percent is to be deposited into $upplemental Old Age Pension Health and
Medical Care Fund. Any unspent moneys appropritaeéervices for Old Age Pension
State Medical Program clients at the end of eadalfiyear are credited to (or remain in)
the Supplemental Old Age Pension Health and Me@lea¢ Fund.

Senate Bill 07-133 requires that the Departmemiz@tihe cash system of accounting for
the Old Age Pension Health and Medical Care fund #re Supplemental Old Age
Pension Health and Medical Care Fund starting D@907.

The request is for an increased level of fundmgFY 08-09 to maintain the current
reimbursement rates in effect as of July 1, 200@ufh June 30, 2009. The increase in
funding will provide stability for the program fat least the current fiscal year and next
fiscal year. During the last two fiscal yearsgfient reimbursement rate changes enacted
by the Department have been necessary to keep gmmo@xpenditures within the
appropriation while still using available funds the most effective manner. This
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

management strategy has created uncertaintiehdoproviders and may have affected
their willingness to provide services to Old Agen§len clients. It has also been difficult
for the Department to predict utilization of seescby clients when the rates are often
changing. A period of reimbursement rate stabMt§yl help the Department assess
program utilization as it continues to examine otbyportunities to change the structure
of the Old Age Pension State Medical program wittiie discussions on health care
reform.

The Old Age Pension State Medical Program is 1008teSunded and not an entitlement
program. Total payments to providers for servicesligible Old Age Pension clients are
limited to the funds appropriated for any givercdisyear and the Department must
manage to the available appropriation. As eligybibr the program is defined in the State
Constitution and State Statute, the Department®ong® to manage expenditures are
limited to either adjusting the rates paid to pdevs for services or limiting the utilization
of services by clients. The program’s caseloadfibagiated over the years, but has risen
steadily since FY 02-03.

The rates paid to providers of services for Old Rgasion clients are tied to the rates the
Colorado Medicaid program pays for the same sesvim®vided to Old Age Pension
clients. As Medicaid rates have increased overyders costs of providing medical
services to Old Age Pension clients have risenak v&ince FY 99-00, the Department
has attempted to manage costs to utilize the mamirfwnding available to reimburse
providers without exceeding the appropriation fbe tfiscal year. The Department’s
primary strategy has been to adjust the rates fpaidelected services provided to Old
Age Pension clients based on a percentage of thiické rates for the same services.
The history of actions taken by the Departmentudlireed in the “Report to the Joint
Budget Committee on Old Age Pension State MedioadRm” dated November 1, 2007
in response to Footnote 35 in the Long Bil, SenBtk 07-239. Changing the
reimbursement rates has had indirect effects. Waiems are changed, utilization may also
change and providers’ willingness to provide s&witay vary as rates are increased or
decreased. As a result, the effects of rate clsaagedifficult to measure and predict and
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Consequences if Not Funded:

Calculations for Request

constant monitoring is required to determine ifsedquent modifications of reimbursement
rates are necessary. In addition, providers haen [subject to a level of uncertainty
regarding their reimbursement for services to Qi Rension clients.

Reimbursement rates paid for medical service©tdrAge Pension clients may need to be
reduced for FY 08-09 in order to manage to theesdrappropriation request for the Old
Age Pension State Medical Program as of Novemb20Q7 to insure the appropriation is
not overspent. Lower rates could reduce the nuroberoviders willing to provide
medical care to the Old Age Pension clients or egqu®viders to reduce or limit the
amount of services they are willing to provide i teligibility group.

Summary of Request FY 08-09 Total Funds Cash Funds Exempt
Total Request $2,130,232 $2,130,232
Other Medical Services: Services for Old Age RemState Medical Program clients $2,130,232 $2,130,232
(Column 8)

Table 1 (below) shows the estimated final expenegdor FY 06-07 pending closing of
the accounts payable for the year and the projetising the forecast model for FY 07-
08 and FY 08-09 using the higher ranges of prajestior the service categories.
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Tablel

Old Age Pension State M edical Program Projections Based on July 1, 2007 Rates

FY 07-08 % of M edicaid Actual Proj ected Proj ected
Service Category/Claim Type Rates as of 7/1/07 FY 06-07 FY 07-08 FY 08-09

Capitation 100.0% $0 $0 $0
Pharmacy 70.0% $4,875,034 $4,064,74Q0 $4,222,993
Inpatient 10.0% $1,035,713 $859,171 $811,637
Outpatient 60.0% $2,306,092 $3,118,474 $3,560,414
Practitioner/Physician 60.0% $2,779,869 $3,562,099 $5,646,287
Dental 60.0% $30,726 $20,367 $6,759
Independent Laboratory 60.0% $186,270 $180,756 $184,207,
Medical Supply 60.0% $529,524  $551,158  $572,692
Home Health 60.0% $228,517 $150,586 $155,880
Transportation 60.0% $39,268 $48,840 $52,607
Medicare Part A Crossover 100.0% $4,197 $1,704 $601
Medicare Part B Crossover 100.0% $21,827 $30,973 $74,977
Medicare UB92 Part B Crossover 100.0% $30,413 $23,569 $22,662
Projected Totals Before Adjustments $12,067,450 $12,612,438 $15,311,715
Minus Prior Year Accounts Payable (1) ($746,694) ($810,544) $0
Plus Current Year Accounts Payable (1) $810,544 $0 $0
Total Estimated Expenditures (2) $12,131,300 | $11,801,893 | $15,311,715

$13,181,483
Current Appropriation or Appropriation Request $12,578,662 $13,293,672
Projected Under/(Over) Appropriation/Current Req{8% $447,3620 $1,491,779 ($2,130,232)
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Notes:

(1) Adjustments for Accounts Payable are to cantlexr cash based monthly projections
to accrual accounting for FY 06-07 and reflect &-time savings for FY 07-08 for the

change to cash-based accounting starting in FY&87-0

(2) The FY 06-07 total differs from the Coloradmdncial Reporting System (COFRS)
final closing expenditures as the projected expgares do not include accounting

adjustments for estimated accrued accounts pagabi®ther adjusting entries.

(3) Unused appropriations remain available for hbalth and medical care costs of Old
Age Pension clients and may not be used for angrgtrposes. Therefore, negative
supplemental budget requests are not submitted.

Table 2 shows the estimated impact on the Suppkain@id Age Pension Health and
Medical Care Fund using the expenditures projebtethe forecasting model for FY 07-
08 and FY 08-09:
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Table2
Supplemental Old Age Pension Health and M edical Care Fund Analysis
Actual Proj ected Proj ected

FY 06-07 FY 07-08 FY 08-09
Beginning Fund Balance (Estimated for FY 08-09) $1,850,147 $2,542,498 $4,422,686
Annual Transfer or Sales and Use Tax Revenue frepaBment of Revenue $750,000 $750,000 $750,000
Estimated HB 05-1262 Tobacco Taxes (Note A) $2B580  $2,500,500 $2,433,000
Estimated Reversion from Prior Year Accounts Payabl $433,098
Adjustment for Actual Tobacco Taxes Credited toFhed ($57,650
Total Revenues $3,272,530 $3,683,598 $3,183,000
Total Funds Available $5,122,677  $6,226,096 $7,605,686
Actual Expenditures from Supplemental Fund forEiseal Year ($2,580,179)
Original Appropriation or Request for Funding fr@&uapplemental OAP Fund ($3,975,968 ($3,183,000
SB 07-122 Reduction for Change to Cash Based Adtcaun $680,779
Projected Underexpenditure for FY 07-08 Based ajeletion Model $1,491,779
Projected Additional Need for FY 08-09 Based onjéution Model ($2,130,232
Total Expenditures ($2,580,179) | ($1,803,410) ($5,313,232)
Estimated Ending Fund Balance (Actual for FY 06-07) $2,542,498 $4,422,686 $2,292,454

Note: Source: November 1, 2007 Health Care Policyndncing Budget Request for FY 08-09 ScheduledgeP® 5-4 and 5-5.
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Assumptions for Calculations

The calculations for this request differ sigraftly from those used for the Department’s
November 1, 2007 Budget Request for FY 08-09 fer@td Age Pension State Medical
Program. The November 1 request is based on alaidan of a continuation level of
funding without regard to the projected costs adviting services at a given rate of
reimbursement for various services relative to Maidi rates. The November 1 request
assumes that rates will be adjusted as necessangdte year in order to manage as
closely as possible to the appropriation and insheeline item is not overspent at fiscal
year-end. The caseload projections for the Noverhlrequest are based on the average
annual caseload growth rates for the previous tiscalf years and are not used in
calculating the request amount. For this requeegienditure projections are made for FY
07-08 and FY 08-09 based on maintaining the reisdiaent rates for client services in
effect on July 1, 2007 for the duration of botlcdisyears. Caseload projections are based
on monthly caseloads and are an integral part ef ¢hlculations of estimated
expenditures.

The expenditure projections for this request atented to provide assurance that the
reimbursement rates in effect on July 1, 2007 facheservice category (expressed as a
percentage of the Medicaid rates for the samecgs)can be maintained through the end
of FY 08-09 while remaining within the appropriatifor the fiscal years. By stabilizing
rates for at least two years, the Department lkediegroviders can better predict
reimbursement for their services and utilization ba assessed over time at a given level
of reimbursement.

The expenditure projections are based on a foragastodel using monthly caseload and
paid claims history for the 12 service categor@airf types) paid for Old Age Pension

clients starting July of 2002. The model is updaach month with the caseload and paid
claims data derived from the Medicaid Managemeftdrination System used to process
provider claims for the Old Age Pension State Maldirogram.
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Expenditures are forecast at an average weeklgayata basis for each of the 12 claim
types. These weekly forecasts are extended tohiyordlues, which can be summed to
obtain forecasts by fiscal year. The model incluflelds to specify the reimbursement
rate (as a percentage of Medicaid’s reimbursemataf) for each claim type, and these
rates can be adjusted for each month to predictfuhere effect of rate changes.
However, the model assumes utilization of servimeslients is not affected by changes in
reimbursement rates and does not attempt to pradidtincorporate any changes in
utilization resulting from changes in reimbursemetes. Frequent rate changes over the
last two fiscal years have precluded collectiorsufficient data to predict the impacts on
utilization. In addition, some claim types are hiled and paid for several months, so the
effect of rate changes does not bring immediataltses Therefore, the model considers
the lag effect of all claim types.

Regarding specific forecasting techniques, histbibedicaid Management Information
System data is converted to average per-capitanditpees by claim type by week, and
forecasts are calculated with the assistance etésting software to predict a range of
possible expenditures for each claim type. Fortrolagm types (service categories), the
higher ranges of projections were chosen to ineréaes likelihood that the requested
appropriation will be adequate to cover the costeovices based on the July 1, 2007
reimbursement rates. Any remaining unspent apigqns to the Old Age Pension State
Medical Program at fiscal year-end are creditedrtcemain in the Supplemental Old Age
Pension Health and Medical Care Fund and are raolable for appropriation for other
uses.

Impact on Other Government Agencies: None anticipated.
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Cost Benefit Analysis

Benefits

Cost

Reimbursement rates will be stabilized for the @ge Pension State Medical Program for at least

the current and next fiscal years.

Health care providers will know what to expect ayment for the services they render to Old 4
Pension clients to aid in their decision makingaregg the services they are willing to provide.

The continuity of care for Old Age Pension cliemtiay be improved and possible disruptions
services avoided.

The Department’s knowledge of program utilizatioith e improved to aid in decision-making as t
Department examines other opportunities to charge structure of the program within t

\ge
in $2,130,232

he
he

discussions on health care reform.

Implementation Schedule

Task

M onth/Y ear

Continue to monitor and project program expendgumenthly to determine if rate changes are
needed to manage to current appropriations

On-going

If necessary, notify providers of proposed ratengles and write rule changes for approval by
Medical Services Board

Starting March 2008 and on-
going
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Statutory and Federal Authority

Colorado Constitution, Article XXIV, Section 7)(Any moneys remaining in the old age
pension fund, ... shall be transferred to a healttd eredical care fund. The state board
. shall promulgate rules and regulations for admirdation of a program to provide
health and medical care to persons who qualifydoeive old age pensions ..., not to

exceed ten million dollars in any fiscal year,...

25.5-2-101 (2), C.R.S. (2007) Old age pension healhd medical care fund -
supplemental old age pension health and medicalfoad. Any moneys remaining in the
state old age pension fund after full payment dfibaninimum awards to qualified old
age pension recipients and after establishment mathtenance of the old age pension
stabilization fund in the amount of five millionlidos shall be transferred to a fund to be
known as the old age pension health and medica fiand, which is hereby created. The
state board shall establish and promulgate rules ddministration of a program to
provide health and medical care to persons whoiusd receive old age pensions...

25.5-2-101 (3)There is hereby established in the state depatt@anpplemental health
and medical care program to provide health and ma&dcare to persons who qualify to
receive old age pensions...

25.5-2-101(4) The state department shall utilize the cash syssénaccounting, as

enunciated by the governmental accounting standaodsd, regardless of the source of
revenues involved, for all activities of the stakepartment relating to the financial
administration of any nonadministrative expenditdog the health and medical care
programs described in subsections (2) and (3) isfghction.

24-22-117 (1) (c) (1), C.R.S (2007(c) For the 2004-05 fiscal year and each fiscalryea
thereafter, the general assembly shall annuallyrappate three percent of the moneys
estimated to be deposited in that fiscal year th# cash fund, plus three percent of the
interest earned on the moneys in the cash fundhéaith-related purposes to provide
revenue for the state's general fund and old agesipe fund and for municipal and
county governments to compensate proportionately tBx revenue reductions
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Performance Measures

attributable to lower cigarette and tobacco salesulting from the implementation of the
tax imposed pursuant to section 21 of article Xhefstate constitution, as follows:

(I1) Fifty percent of the moneys specified in thegagraph (c) to the supplemental old
age pension health and medical care fund to progekrvices under the supplemental
health and medical care program, section 25.5-2-@)1C.R.S., for persons who qualify
to receive old age pensions;

39-26-1238) (a) (2007)For any state fiscal year commencing on or aftdy I, 2006,
eighty-five percent of all net revenue collectedamthe provisions of this article shall
be credited to the old age pension fund createsertion 1 of article XXIV of the state
constitution. The remaining fifteen percent shall dlocated among the sales and use
tax holding fund created in subsection (2) of thestion, the general fund, the older
Coloradans cash fund created in section 26-11-2@5)5C.R.S., and the supplemental
old age pension health and medical care fund cekatesection 25.5-2-101 (3), C.R.S,,
and credited to the funds by the state treasurdobsws:

(IV) Seven hundred fifty thousand dollars to thepsemental old age pension health and
medical care fund.

Improve access to and the quality of Medicaid healire as demonstrated through
improvements in Medicaid Health plan scores on theRlan Employer Data Information

Set (HEDIS) measures. Maintain or reduce the réiffee between the Department’s
spending authority and actual expenditures for Radiservices.
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v :Decisi‘onml‘t‘em FY0809 ~

_ Change Request for FY 08-09 Budget Request Cycle

Schedule 13

) ‘Basé‘_‘Reduct.inn Item FY 08-09

Supplememal FY 074)3

Buy get Request Amendment FY 0809 ¥

Request Title: .Efficiencies in Medicaid Cost Avoidances and Provider Recoveries .
Department: Health Care Policy and Financing _:Dept. Approval by: John Barthilo/m% ﬂ Date ~ “Japuary 23, 2008
Priority Number:  BA-8 -  osPBApprovat AW AT Dae: [ [r7/0
1 2 3 4 5 7 A 8 | L) 10
S - Total R Decision/ | =~ R Totat Change
Priof-Year Supplemenal Revised Base Basa November 1 Budget Revlssd from Base
Actual Appropriation Request Request Request | Reduction | Request [ Amendmenmt | Request (Column5)
Fund FY 06-07 Fro7-08 Fro7.08 | | FYo7-08 | Fros-09 _ FY08-09 FY 08-09 FY 08-09 Frog-09 | FY09.i0
Tntal of All Line Items ] o ‘ o L o o
Total| 2,10511055212,189454599 | 02189454599 12,192017 136 | 0|2,192017,136 (2,100.762)) 2,189 816,374 | (5,360 226)
FTE 22536 245.30 | 0 24530 = 25850 0 258,50 550 265. QDW 6.00
GF| 646774200 666,107,835 0| 686,107835] 665735833 - 0| 665735833 (1.462981)| 664 272852 (2,742612)
_GFE| 343,100000] 343,500,000 0 343 500 OCIO 343,500,000 0] 343 500 000 0| 343, 500,000 0
CF 62999 | 639041 0 639 o041l 1635410 0] 1 635, 410 0 1635410 0
CFE 49“865 12| 77328 12{.____ 0 77 328 124 79575519 0| 79 575 519 0 78575519 0
FF| 1,065,307 242 ] 1,101,479 599 0]1,101,479598 | 1,101,170,374 0]1,101,170374 37 7813 1,100,532 593 @517 614)
(i) Executive Director's o . , _ T e
Office Total| 15260 951 16,715590 | 0 16,715,590 18,860,743 0 18,860,743 377 b1 18,238,354 414 476
Personal Services FTE 225 36 24530 0.00) 24530 25950 0.00) 259.50] 5.50 265.00 6.00
GF 5 054 845 7261 822 ) 0 7261822 7768653 0 7 ,768,653 188 805 7957 458 207,238
GFE 0 0 0 0 0 0 0 0 0 0
CF 0 140,495 0 140,495 212681 o] 212681 0] 212681 0
CFE| 399 UCIB 592 485 0 592486 2,121,195 0 2,121,195 ) a 2121195 .o
FF 8,807,100 8720787 0 8,720,787 8,758,214 0 8,758 214 188 806 8847 020 207 238
(1) Executive Ditectors | | . N U T , . o
Office Total 93197 178339 | 0 178,339 243206 | 0 243206 | 5413 248619 5906
SB 04-257 Awmortization FTE 0.00 ~0.00( 0.00 0.00 0.00 0.00 ~ 0.00 0.00] 0. Q_CI a. DO
Equalization GF 41 266 76448 ( o 78 448 108,110 | o 108,110 2,706 110 818 2953
Dishursement GFE| 0 0 0 ‘ 0 0 o] 0 )
CF 0 0 0 D 0 0 0 0 0 D
CFE 2,032 585 ol 5855 12,070 0 12,070 o 12 U?O 0
FF 49 843 96,036 0 96036 123,026 0 123,026 2707 125733 2953
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Request Title:

Decision ltem FY 0809
Efficiencies in Medicaid Cost Avoidances and Provider Recoveries

Schedule 13
Change Request for FY 08-09 Budget Request Cycle

Base Reduction ltem FY 0809

Supplemental FY 0708

Budget Request Amendment FY 0809 ¥

Department: Health Care Paolicy and Financing Dept. Approval by: John Barthalomew Date: January 23, 2008
Priority Number: BA-9 OSPB Approval: Date:
1 2 3 4 5 i 7 8 9 10
Total Decision’ Total Change
Prior-Year Supplemental Revised Base Base Movember 1 Budget Revised from Base
Actual Appropriation Request Request Request Reduction Request Amendment Redquest {Column 5)
Fund Fy 06-07 Fr 07-08 Fr 07-08 Fy 07-08 Fy 08-09 Fr 08-09 Fy 08-09 Fy 08-09 Fr 08-09 Fr 09-10
{1) Executive Director’s
Office Total 0 34,960 a 34 250 77872 o 7772 2535 80410 1,846
Supplemental FTE 0.0 0.0o 0.oa 0.0 0.0o 0.0 0.o0 0.0o 0.0o 0.oa
Amortization Equalization GF ] 13722 ] 13722 34 615 ] 34 515 1,269 35,884 923
Disbursement {SB 06-235) GFE 0 0 0 0 0 0 0 0 0 0
CF 0 o 0 ] 0 o ] 0 o 0
CFE 0 1,220 0 1,220 3,BEE o 3 BEE 0 3,365 0
FF 0 20,008 a 20,008 39,391 o 39,39 1,269 40 5RO 923
{1) Executive Director’s
'j"“ice . Total 1196014 1,039 465 a 1,039 465 1023940 o 1023540 55,230 1,083,170 36 500
Operating Expenses FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GF 556 457 494 229 a 494 229 456,342 o 486 342 29515 515957 19,250
GFE 0 o 0 ] 0 o ] 0 o 0
CF o 14,395 o 14,395 3,800 a 3800 o 3.800 o
CFE 2151 14 545 0 14 546 27 053 o 27 053 0 27,093 0
FF 501,406 516,295 o 516,295 506,705 a 506,705 29615 536320 19,250
{1} Executive Director’s
Office Total 763,821 913529 D 913529 913529 0 913529 19,415 933,044 19,415
Legal Services and Third FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Pﬂ").’ Recovery Legal GF 3MBH3 370501 0 IF0E01 370 501 o 370501 9,708 380,200 9,708
Services GFE 0 o 0 ] 0 o ] 0 o 0
CF F2 998 7B 524 a 75 524 7,924 o 75 524 0 7B 524 a
CFE 0 5,319 a 5319 5319 o 5319 0 5.319 a
FF J81.810 459 585 a 459 585 459,585 a 459 585 9707 469 592 9707
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Request Title:

Schedule 13
Change Request for FY 08-09 Budget Request Cycle

Decision ltem FY 0809 Base Reduction kem FY 0809
Efficiencies in Medicaid Cost Avoidances and Provider Recoveries

Supplemental FY 0708 Budget Request Amendment FY 0809 ¥

Department: Health Care Paolicy and Financing Dept. Approval by: John Barthalomew Date: January 23, 2008
Priority Number: BA-9 OSPB Approval: Date:
1 2 3 4 5 6 7 8 9 10
Total Decision/ Total Change
Prior-Year Supplemental Revised Base Base Hovember 1 Budget Revised from Base
Actual Appropriation Request Request Request Reduction Request Amendment Request {Column 5)
Fund Fy 06-07 Fv 07-08 Fy 07-08 Fy 07-08 Fy 08-09 Fy 08-09 Fy 08-09 Fy 08-09 Fy 08-09 Fr 09-10
{1} Executive Director’s
Office Total 390,530 407 509 0 407 509 453,207 a 453,207 9,631 462,535 9631
Administrative Law Judge FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Services GF 190,465 203,755 0 203,755 226 604 a 226 BO4 4,816 231,420 4 816
GFE ] 0 ] ] ] 0 ] ] 0 ]
CF ] 0 0 ] ] 0 ] ] 0 0
CFE ] 0 0 ] ] 0 ] ] 0 0
FF 190,465 203,754 0 203754 226 F03 a 225 BO3 4815 231418 4 515
{1} Executive Director’s
Office Total 26,018 831 22,306,209 0 22 306,209 22817 549 a 22817 549 40,400 22 867 949 0
Medicaid Management FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Information System GF 5,204 550 5,265,850 0 5,265 858 5,225 266 a 5,228 266 12,600 5,240,566 0
Contract GFE 0 0 0 0 0 0 0 0 0 0
CF ] 368 971 0 368571 1,303,749 0 1,303,749 ] 1,303,749 0
CFE 596 B57 706,330 0 705,330 510,509 0 510,809 ] 510,809 0
FF 19,217 524 15,965 050 0 15 585 050 15674 725 a 15674 725 37,800 15,712 525 0
{1} Executive Director’s
Office Total ] a 0 0 ] a 0 1,250,000 1,250,000 500,000
Enhanced Fraud Detection FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contracting (new line GF ] ] ] ] ] ] ] 225000 225,000 187 500
itemy) GFE ] 0 ] ] ] 0 ] ] 0 ]
CF ] a 0 0 ] a 0 ] a 0
CFE ] a 0 0 ] a 0 ] a 0
FF 1] a 0 0 1] a 0 1,025,000 1,025,000 312,500
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Schedule 13
Change Request for FY 08-09 Budget Request Cycle
Decision Item FY 0809 Base Reduction Item FY 0309 Supplemental FY 0708 Budget Request Amendment FY 0809 ¥
Request Title: Efficiencies in Medicaid Cost Avoidances and Provider Recowveries
Department: Health Care Policy and Financing Dept. Approval by: John Bartholomew Date: January 23, 2008
Priority Number: BA-9 OSPB Approval: Date:
1 2 3 4 5 6 7 8 9 10
Total Decision/ Total Change
Prior-Year Supplemental Revised Base Base Movember 1 Budget Revised from Base
Actual Appropriation Request Request Request Reduction Request Amendment Request {Column 5)
Fund Fy 06-07 Fr 07-08 Fr 07-08 Fy 07-08 Fy 08-09 Fr 08-09 Fy 08-09 Fy 08-09 Fr 08-09 Fr 09-10
{2) Medical Services
Premiums Total| 2,061 396 808 | 2,147 858 905 0]2,147,8585908 | 2,147 526,990 0] 2,147 626990 (3,575,000)) 2,143,751 290 (5,350,000
FTE 0.00 0.0a 0.0o 0.00 0.00 0.0a 0.00 0.00 0.0a 0.0o
GF| B33377 714 | B52421 500 0] B52421500] B51512,742 0] 651512742 (15937 500)| 649575242 (3,175,000)
GFE| 343,100,000 ) 343,500,000 0] 343500000 343500000 0] 343,500,000 0| 343500000 0
CF o 35,256 0 358 256 35,256 0 35 256 o 35,256 0
CFE 45 860 206 76,001,368 0 76,001,368 76,794 167 0 76,794 167 0 76,794 167 0
FF| 1,036,058 888 | 1,075,497 784 0] 1.075497 784 | 1.075,381,525 0] 1,075,351 525 (1,937 ,500)) 1,073,444 325 (3,175,000)
Letternote revised text:
Cash Fund name/number, Federal Fund Grant name: FF: Title XX
IT Request: Yes W No
Request Affects Other Departments: es 7 lo If Yes, List Other Departments Here:
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CHANGE REQUEST for FY 08-09 BUDGET REQUEST CYCLE

Department: Health Care Policy and Financing

Priority Number: BA-9

Change Request Title: Efficiencies in Medicaid CAgbidances and Provider Recoveries
SELECT ONE (click on box): SELECT ONE (click on box):

[ |Decision Item FY 08-09 Supplemental or Budget Request Amendment Criterion:

[ |Base Reduction Item FY 08-09 [ INot a Supplemental or Budget Request Amendment

[ |Supplemental Request FY 07-08 []An emergency

XIBudget Request Amendment FY 08-09 [ ]A technical error which has a substantial effecti@noperation of the program
XINew data resulting in substantial changes in fundieeds
[ ]Unforeseen contingency such as a significant warkichange

Short Summary of Request This request is for 5.5 FTE annualizing to 6.0EFAnd a net reduction in funding of
$2,100,762 in FY 08-09. The Department is seekimgling to strengthen the Medicaid
provider re-enrollment process and implement ergwnitaud detection technology.
These improvements are expected to reduce the anaduinaudulent and erroneous
Medicaid payments.

Background and Appropriation History The Department’s Program Integrity section monitoasd Iimproves provider
accountability for the Medicaid program. Prograntegrity staff identify potentially
excessive or improper utilization, or improper itgl of the Medicaid program by
providers. If a situation is identified, staff lfol-up to investigate, classify, and recover
payments and/or refer the providers to legal autibsrfor possible prosecution when
appropriate. Providers are currently selectedrdorew in one of three ways. The first
way is when the section receives complaints orrafequestioning improper or incorrect
payments, and a preliminary investigation is conelic If it is deemed necessary based on
this preliminary review, a case is opened to perfar full investigation of the provider.
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The second way of identifying a provider for reviésvthrough review of comparison
reports of like providers — if a particular provide not similar to those in the same group,
the Department opens a case for review. Findlly,third way providers are selected for
review is by developing a study by which paymentslt providers in the same category
of service will be examined under the criteria deped for the study. Interventions for
improper use of the Medicaid program can range fredication and recovery of
overpayments, to restriction or exclusion from pgation in the program. Civil and
criminal sanctions may also be pursued by the Demmt and the Medicaid Fraud
Control Unit.

As of August 2007 Colorado contracted with over0OB0, healthcare providers who are
actively engaged in the delivery of healthcareteelagoods and services to low-income
Coloradans enrolled in the state’s Medicaid prograMore than 54 types of providers
contract with the state including doctors, dentistsropractors, hospitals, laboratories,
pharmacies, durable medical equipment, and emeygamtnon-emergency transportation
providers.

General Description of Request This request is for total funds of $1,774,238 andadditional 5.5 FTE in FY 08-09 (6.0
FTE annualized beginning in FY 09-10) to implem@&nprovements to the Medicaid
provider re-enrollment process as well as purclesbanced fraud detection technology.
These improvements are expected to result in ssvin§3,875,000 total funds in FY 08-
09, resulting in a net decrease in funding of $2,7162.

Strengthening Provider Enrollment

The Department of Health Care Policy and Finandiogs not currently require Medicaid
providers to re-apply once their application fortggation has been approved. Once a
provider has been approved, they remain enrollethenprogram indefinitely, although
they are required to update affiliations, logistidisclosures of convictions and ownership

! Colorado Department of Health Care Policy and fairag, COLD MARS Report #M222200 — Provider Paptition Analysis For the Period of 05/01/2007
through 05/31/2007.
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(if they own 5% or more of an entity) by eithertégt or fax to Affiiated Computer
Systems, the State’s contracted fiscal agent.

Approval involves a desk review by Affiliated Contpu Systems of the providers’
applications without on-site inspection or inveatign because Colorado currently has no
field staff to perform such reviews. Affiiated @puter Systems checks a List of
Excluded Individuals and Entities (LEIE) — exclusofrom any federal program — to see
if a provider has been excluded or debarred inharaitate. The Department’s Program
Integrity section has acquired a comprehensive ipeowdatabase from the Centers for
Medicare and Medicaid Services. The Departmeint the process of cross referencing
this database against the State’s current list@figers to see if any exclusions have been
missed by Affiliated Computer Systems’ process daidbase.

Colorado law cites conviction for fraud or anotfeony as good causes for the Medicaid
program exclusion. During the prior Governor'smefew providers were removed from
the program as a result of such convictions. Howeweer-biling and other program
abuse is not considered “good cause” for terminatinless the Department’s Program
Integrity section can document a “pattern of abbuse€urrently, approximately one
provider per year is removed from the program lfag teason.

In 2004 the U.S. Office of Inspector General pligls a report listing the approaches
used by the states to maintain a qualified poopmviders and limit Medicaid fraud.
States’ approaches for keeping ‘bad actors’ otheMedicaid program included:

* Measures applied to all providers
o0 Review and update provider enrollment information
o Time-limited enrollment
o Cancellation or suspension of inactive billing nemb

 Measures applied to high-risk providers
0 Surety bonds
o On-site inspections

BA-9.7



COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

o Criminal background checks

o Intensified claims review and auditing
0 Targeted provider education

o Time limited enroliment

California experienced over $200 milion in costomlance for the state and federal
government in one year after implementing meastogesore closely scrutinize provider
enrollment applications.

Colorado currently employs only three of these nepes: cancellation of inactive billing
numbers, intensified claims review, and targetexVider education of high risk providers.
At one time about four years ago, Colorado emplayddurth technique by un-enrolling
one of its Medicaid transportation providers amguneng them to reapply.

The Department’s plan to strengthen provider emexiit includes the following:

Requiring more frequent re-enroliment of providelsemed as high-risk by the
Department’s Program Integrity section. Workingpfly with the Colorado Attorney
General's Medicaid Fraud Control Unit, the Progiabegrity section will examine the
State’s experience, as well as that of other statesletermine which providers or
categories of providers should be required to melemmore frequently. The
Department will re-enroll approximately one-tenthtloe providers every year, and
will verify provider information including medica&redentials, ownership in an enrolled
entity, and licensure status.

The estimated cost of increasing the frequencyrovViger re-enroliments, including
printing and mailing applications and all relatedrespondence, as well as contractor
costs for employees to process applications, imattd to be $80,550 in FY 08-09.
These are on-going costs, as 10% of providerdowille-enrolled every year.

2 Medicaid Program Integrity: State and Federal fi&fdo Prevent and Detect Improper Payments, Hibldi of GAO-04-707, a report to the Chairman,
Committee on Finance, U.S. Senate, July 2004, pdge
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As part of the reenrollment process, the providdesntified as high-risk by the

Program Integrity section will also be required undergo a criminal background
check and tender a surety bond, at the discretidheoDepartment. Current state
statute (25.5-1-303(3) (f), C.R.S. (2007)) gives hhedical Services Board authority
to adopt rules governing the "requirements, ohbbget and rights of providers". The
Department assumes that such background checkssamedy bonds should be

considered to be requirements of providers, andtaeefore subject to the Medical
Services Board's rulemaking authority. It is asstdinthat only Medical Services

Board Rule changes are required to grant the Dmeatt authority to determine

which provider types will be subject to criminalckground checks and surety bonds.
Over time, the types of providers posing the highesk may change, and the
Department should be given the flexibility to mgdifs designation of provider

categories over time to reflect changing conditiathin the program.

The Department assumes that the cost of perfortmaogground checks on medical
personnel is $50 per check. The estimated anrasl @f performing background
checks on providers identified as high-risk is $469. In addition, the Medicaid
Management Information System will need to be nmedlito allow the results of the
background checks to be added to the existing dagabf provider information. The
development cost is estimated to be $50,400 in 9% and is a one-time cost.

The Department also assumes that 25% of the prewidgquired to re-enroll annually
(10% of the total Provider population) will appéia¢ Department's new requirement
to re-enroll, or the Department's decision rega@rdihe provider's eligibility to
participate in the program. This will increase hepartment's Legal Services and
Third Party Recovery Legal Services and AdministeatLaw Judge Services
expenditures. Currently, approximately 85% of Drepartment’'s Legal Services and
Third Party Recovery Legal Services and Administeat_aw Judge Services are
related to provider issues and appeals. The argstahated costs for increased
provider appeals are $19,415 for Legal Services Hnidd Party Recovery Legal
Services and $9,631 for Administrative Law JudgeriSes.

BA-9.9



COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

The Department will pilot on-site inspections ofstéing and new provider applicants.
Such visits help validate a provider’s existence generate information on its service
capacity. The inspections will be conducted for providersitfed as high-risk, and
may include pharmacies, physicians, billing agemisrses, and other types of
providers. In the first phase, a random samplagif-risk providers currently enrolled
in Colorado’s Medicaid program will be inspectedthwew provider applicants to be
added later. In order to conduct on-site inspestiof high-risk applicants’ facilities,
inventories, and vehicles, the Department assutmass it would require 4.6 FTE
Program Integrity Nurse Reviewers (General PradesdiV) in FY 08-09, equivalent
to 5.0 FTE annualized in FY 09-10. The Departnestimates that these employees
will conduct 220 one day on-site reviews at annestted mileage cost of $40 per day
and 60 two night on-site reviews per year at amame estimated total cost of $200
per day for mileage, per diems, hotels and incalent The total estimated FY 08-09
cost for the described 4.6 FTE Program IntegritydduReviewers, including the
projected travel costs is $383,605.

In addition to the Nurse Reviewers described abtheDepartment is requesting 1.0
FTE Program Integrity Nurse Reviewer (General Fsinal IV) to enhance the
Department’s current Program Integrity capacityBecause of the Department’s
subject matter expertise, the U.S. Attorney's effis requesting that Program
Integrity staff assist with investigations and cgseeparations. In addition to

participating in federal prosecutions, this positiould review and monitor podiatry,

chiropractic, occupational therapy, and physicardpy provider types, and perform
preliminary investigations of referred cases toedasine if full investigations were

warranted. Such referred cases will come fromré@ on-site Nurse Reviewers
described above, as well as existing Program lityeggiaff. The total estimated FY

08-09 cost of this 0.9 FTE Program Integrity NuRssviewer, equivalent to 1.0 FTE
annualized is $61,187.
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Fraud Detection Technology

Although the vast majority of the healthcare prev&lwho care for Medicaid patients are
honest and dedicated, numerous studies suggesbeéhaeen 5 and 13 percent of funds
paid to Medicaid providers have been paid in emationwide (per Public Works
research). If Colorado were to experience the dawa of erroneous payments it would
translate to between $150 and $390 million in statd federal funds that were spent
inappropriately.

Every state has a Surveillance Utilization Reviembsystem which profiles providers to
identify suspicious provider claims activity aftdaims have been made. The Surveillance
Utilization Review Subsystem measures a providelgsns information against all other
providers who reported themselves to be of the speeialty and type. The Surveillance
Utilization Review Subsystem uses “edits” and “#sidio identify claims requiring further
review, and the state’s claims contractor, AfididtComputer Systems, runs a monthly
report on providers whose claims must be revieweddits include computer
programming that prevents payment of inconsistéiims, such as a hysterectomy for a
male.

Unfortunately, once a payment has been made to\adgr committing fraud, recovering
the money can be extremely difficultSeveral states including Kansas, Florida, North
Carolina, Texas, and lllinois, use advanced Medif@ud detection software to prevent
the payment of suspicious claims. Per Public Wadsearch, in the first half of 2007,
Texas recovered more than $200 milion in erroneoudraudulent bilings using its
arsenal of fraud detection activities includingufiladetection software.

Such fraud detection software utilizes neural nekwend learning technology to detect
fraud, abuse or waste in the Medicaid Programis Hble to support functions such as
compliance monitoring, provider referrals, and izdtion review. In addition, the
technology will support the Department’'s Prograntedmity section by providing
additional research on potential fraud and abuseeiving and accessing licensing board
data to compare with provider data; looking for wmoabusive or fraudulent practices
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Consequences if Not Funded:

using target queries on procedure or diagnosis s;oded tracking the progress of
individual cases, including case hours, investigatiost and travel expenses related to the
Medicaid program.

Per Public Works, the estimated cost of such fideteéction technology is $1,000,000 in
the first year for the software, which will recei@e90% federal match. In subsequent
years, the cost of the technology maintenancetima®d to be $250,000, which will
receive a 75% federal match.

The Department recommends that all costs regangliogider re-enrollments and fraud
detection technology be appropriated to a newite in the Department’'s Executive
Director’s Office long bill group, to be titled Eahced Fraud Detection Contracting.

Savings

Strengthening provider re-enrollment and using robd fraud detection technology is
expected to result in savings. By enhancing trsz=ral of fraud detection activities,
including additional staff and technological resms, the Department expects to see an
increase in the amount of erroneous payments tades that are avoided or recovered.

Public Works estimates assume that 5% of all Médlipayments are made in error, and
further that 20% of these payments are recoverablavoidable. This translates to
approximately $24,800,000 in total recoverable pay:t The Department recovered
approximately $8,500,000 in FY 06-07, or an est@da?% of the assumed 5% of
erroneous payments. Public Works estimates asshatethe Department will recover
10% in the first year, increasing to 20% by therfowear. Thus, the total additional
savings assumed to be achieved by increasing filatettion activities is approximately
$3,900,000 in the first year, increasing to $16,800 in the fourth year. These are
saving’s to the Department’s Medical Services Puemsiline item.

Without additional funding, the Department’s PramrIntegrity section would not have
the resources to implement strengthening proviageolienent as described above, and
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would not be able to purchase advanced fraud detettchnology. The Department
would continue to recover fraudulent or erroneoagnments at the current rate, and

would forego all estimated savings from implememtine changes outlined.

Calculations for Request:

Table 1: Summary of Request FY 08-09

Total Funds | General Fund | Federal Funds | FTE
Total Request (Column 8) ($2,100,762)  ($1,462,981 ($637,781) 5.5
(1) Executive Director's Office, Personal Services 377,611 188,805 188,806 5.5
(1) Executive Director's Office, SB 04-257 Amortipan Equalization 5,413 2,706 2,707 0.0
Disbursement
(1) Executive Director's Office, Supplemental Anmation Equalization 2,538 1,269 1,269 0.0
Disbursement (SB 06-235)
(1) Executive Director's Office, Operating Expenses 59,230 29,615 29,615 0.0
(1) Executive Director's Office, Legal Services aiird Party Recovery 19,415 9,708 9,707 0.0
Legal Services
(1) Executive Director's Office, Administrative Laludge Services 9,631 4,816 4,815 0.0
(1) Executive Director's Office, Medicaid Managemnkriormation 50,400 12,600 37,800 0.0
System Contract
(1) Executive Director's Office, Enhanced Frauddagbn Contracting
(new line item) 1,250,000 225,000 1,025,000 0.0
(2) Medical Services Premiums (3,875,000) (1,937,500) (1,937,500) 0.0
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Table 1.1: Summary of Request FY 09-10

Total Funds | General Fund | Federal Funds | FTE
Total Request (Column 10) ($5,360,226) ($2,742,612) ($2,617,614) 6.0
(1) Executive Director's Office, Personal Services $414,476 $207,238 $207,238 6.0
(1) Executive Director's Office, SB 04-257 Amortipa Equalization $5,906 $2,953 $2,953( 0.0
Disbursement
(1) Executive Director's Office, Supplemental Anmation Equalization $1,846 $923 $923( 0.0
Disbursement (SB 06-235)
(1) Executive Director's Office, Operating Expenses $38,500 $19,250 $19,250; 0.0
(1) Executive Director's Office, Legal Services drrd Party Recovery $19,415 $9,708 $9,707[ 0.0
Legal Services
(1) Executive Director's Office, Administrative Lalmdge Services $9,631 $4,816 $4,815[ 0.0
(1) Executive Director's Office, Medicaid Managemkformation $0 $0 $0| 0.0
System Contract
(1) Executive Director's Office, Enhanced Frauddagbn Contracting
(new line item) $500,000 $187,500 $312,500, 0.0
(2) Medical Services Premiums ($6,350,000) ($3,175,000) ($3,175,000) 0.0
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Table2: FY 08-09 Provider Re-enrollment Cost Calculations

=

1 | Active Provider Enrollment 50,844As of 8/31/2007
2 | Providers to Apply for Re-enrollment 5,084Assuming 10% of total providers will be requiredésenroll.
3 | Provider Applicants for Re-enrollment 3,3BAssuming 66.7% of selected providers will applyrferenroliment.
For all providers applying for re-enroliment, assign$50 per backgroun
4 | Background Checks $169,450 | check. Row 3 * $50.
5 | General Fund $84,725
6 | Federal Funds $84,725| Assuming that background checks will receive a 588&ral match.
Assuming annual costs for printing and mailing jdev correspondence
regarding re-enrollment applications, as well ag &t the Department's
7 | Printing, Mailing, and Other Communications Costs $80,550 | fiscal agent to provide customer service and psopesgvider applications.
8 | General Fund $40,275| Assuming that printing, postage, and other comnatidn costs for fiscal
9 | Federal Funds $40,275| agent processes will receive a 50% federal match.
Row 4 + Row 7, This is part of the (1) Executivedator's Office,
10| Total Ongoing Estimated Cost for Provider Resinmrent $250,000 | Enhanced Fraud Detection Contracting (new linejtem
Row 5 + Row 8, This is part of the (1) Executivedator's Office,
11 | General Fund $125,000] Enhanced Fraud Detection Contracting (new linejtem
Row 6 + Row 9, This is part of the (1) Executivedator's Office,
12 | Federal Funds $125,000] Enhanced Fraud Detection Contracting (new linejtem
Medicaid Management Information System Development To add background check results to database, asgutdD hours at $126
13 | Costs $50,400 | per hour. $126 * 400.
14 | General Fund $12,600| Assuming that Medicaid Management Information Systievelopment
15| Federal Funds $37,800| costs will receive a 75% federal match.
Assuming 85% of the Department’s Legal ServicesHmidd Party
16 | Legal Services and Third Party Recovery LegaliSes $19,415 | Recovery Legal services are related to provideressaind appeals.
17 | General Fund $9,708| Assuming that Legal Services and Third Party Regolegal Services
18 | Federal Funds $9,707| costs will receive a 50% federal match.
Assuming 85% of the Administrative Law Judge Sezsiare related to
19 | Administrative Law Judge Services $9,631 | provider issues and appeals.
20 | General Fund $4,816| Assuming that Administrative Law Judge Servicessusll receive a 50%
21| Federal Funds $4,815| federal match.
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Table 3: Personal Services and Operating Expenses Calculations

GRAND
FTE and Operating Costs TOTAL
Fiscal Y ear (s) of Request FY 08-09 | FY 09-10 | FY 08-09 | FY 09-10 FY 08-09 FY 09-10
PERSONAL SERVICES Title: General Professional General Professional
A \Y
Number of PERSONS / class title 1 1 5 5
Number of months working ifY 08-09 and FY 09-10 12 12 12 12
Number months paid igY 08-09 and FY 09-10* 11 12 11 12
Calculated FTE per classification 0.92 1.00 4.58 5.00 5.50 6.00
Annual base salary $54,360 $54,360] $62,952| $62,952
Salary $49,830 $54,360| $288,530, $314,760 $338,360, $369,120
PERA 10.15% $5,058 $5,518 $29,286 $31,948 $34,344 $37,466
Medicare 1.45% $723 $788 $4,184 $4,564 $4,907 $5,352
Prior Year SAED N/A $0 $374 $0 $2,164 $0 $2,538
Subtotal Personal Services at Division Level $55,611 $61,040 | $322,000 | $353,436 $377,611 | $414,476
Subtotal AED at EDO Long Bill Group Level 1.60% $797 $870 $4,616 $5,036 $5,413 $5,906
Subtotal SAED at EDO Long Bill Group Level Varies $374 $272 $2,164 $1,574 $2,538 $1,846
OPERATING EXPENSES
Supplies @ $500/$500** $500 $500 $500 $2,500 $2,500 $3,000 $3,000
Computer @ $900/$0 $900 $900 $0 $4,500 $0 $5,400 $0
Office Suite Software @ $330/$0 $330 $330 $0 $1,650 $0 $1,980 $0
Office Equipment @ $2,225 /$0 $2,225 $2,225 $0 $11,125 $0 $13,350 $0
Telephone Base @ $450/$450** $450 $450 $450 $2,250 $2,250 $2,700 $2,700
On-Site Inspection Travel Costs $0 $0 $32,800|  $32,800 $32,800]  $32,800
Subtotal Operating Expenses $4,405 $950 $54,825 $37,550 $59,230 $38,500
GRAND TOTAL ALL COSTS $61,187 $63,132 | $383,605 | $397,596 $444,792 $460,728

*Initial year full salary is 11 months to account Pay Date Shift.

*These costs are incurred every year.

BA-9.16



COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FIRMNG; FY 08-09 BUDGET REQUEST CYCLE

Table 4: Incremental Savings Calculations

Item Amount Description
$2,144,000,00 Per Public Works analysis, approximate FY 07-08 ikdd
1 | Medical Services Premiums Appropriation 0 | Services Premium appropriation.
Department of Human Services- Medicaid Per Public Works analysis, approximate FY 07-08dapent of
2 | Disability Program Appropriation $331,000,008luman Services appropriations for Medicaid services
$2,475,000,0(
3| Total Medicaid Spending 0| Row 1 + Row 2.
4 | Assumed Spent in Error Annually ($123,750,008suming that 5% of Medicaid payments are speatror.
5| Current Recoveries $8,500,000 otal Funds recoveries in FY 06-07.
Estimated Amount to be Recovered in Assuming that a total of 10% of erroneous paymetitde
6| Year 1 (FY 08-09) ($3,875,000)ecouped in first year. (Row 4 * 10%) - Row 5.
Estimated Amount to be Recovered in Assuming that a total of 12% of erroneous paymetitde
7| Year 2 (FY 09-10) ($6,350,000)ecouped in second year. (Row 4 * 12%) - Row 5.
Estimated Amount to be Recovered in Assuming that a total of 15% of erroneous paymetitde
8| Year 3 (FY 10-11) ($10,062,500yecouped in third year. (Row 4 * 15%) - Row 5.
Estimated Amount to be Recovered in Assuming that a total of 20% of erroneous paymetitde
9| Year 4 (FY 11-12) ($16,250,000yecouped in fourth year. (Row 4 * 20%) - Row 5.
Estimated Amount to be Recovered in Assuming that a total of 20% of erroneous paymetitde
10| Year 5 (FY 12-13) ($16,250,000yecouped in fifth year. (Row 4 * 20%) - Row 5.
11| Estimated Savings Over 5-year Period | ($52,787,500) | Sum of Rows 6 through 10.

Assumptions for Calculations All assumptions for calculations, as well as falas, are included in the above tables.

Impact on Other Government Agencies: None.
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Cost Benefit Analysis As shown in the below tables, the Departmentcgaties that implementing the changes
to provider re-enrollment and fraud detection atas in FY 08-09 will result in net

savings totaling more than $47,000,000 over thé fnexyears.

Estimated Gross Savings Total Funds State Funds der&eFunds

FY 08-09 ($3,875,000 ($1,937,500 ($1,937,500
FY 09-10 ($6,350,000 ($3,175,000 ($3,175,000
FY 10-11 ($10,062,500) ($5,031,250 ($5,031,250
FY 11-12 ($16,250,000) ($8,125,000 ($8,125,000
FY 12-13 ($16,250,000) ($8,125,000 ($8,125,000
Estimated Costs Total Funds State Funds FedenalsFu

FY 08-09 $1,774,238 $474,520 $1,299,718
FY 09-10 $989,774 $432,388 $557,386
FY 10-11 $989,774 $432,388 $557,386
FY 11-12 $989,774 $432,388 $557,386
FY 12-13 $989,774 $432,388 $557,386
Estimated Net Savings Total Funds State Funds r&keldends

FY 08-09 ($2,100,762 ($1,462,980 ($637,782)
FY 09-10 ($5,360,226 ($2,742,612 ($2,617,614
FY 10-11 ($9,072,726 ($4,598,862 ($4,473,864
FY 11-12 ($15,260,226) ($7,692,612 ($7,567,614
FY 12-13 ($15,260,226) ($7,692,612 ($7,567,614
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Implementation Schedule

Task M onth/Y ear

Internal Research/Planning Period

June 2008

FTE Hired

October 2008

RFP Issued

August 2008

System Modifications Made

October 2008

Rules Written

July 2008

Rules Passed

October 2008

Contract or MOU Awarded/Signed

November 2008

Start-Up Date

December 2008

Statutory and Federal Authority

Performance Measures:

42 CFR Part 455This part sets forth requirements for a State fraletection and
investigation program, and for disclosure of infaton on ownership and control...

25.5-4-301 C.R.S. (2007)Year Recoveries - overpayments - penalties - istere
adjustments — liens — review or audit procedure)..Any overpayment to a provider,
including those of personal needs funds made puatstmsection 25.5-6-206, shall be
recoverable regardless of whether the overpaymetite result of an error by the state
department, a county department of social serviaasentity acting on behalf of either
department, or by the provider or any agent ofgh®vider as follows...

Actively audit expenditures to decrease fraud @mase and increase recoveries.

Conduct provider post payment audits to decreasedfrand abuse and increase
recoveries.
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Request Tltle:

Decision Item FY 08.09

~ Change Request for FY 08-09 Budget Request Cycle

Schedule 13

Base Iié__d_uctiﬁ ltem ,F‘Y 08-0;!

December Update for Total Cbmpens{ation

Supplemental FY 0708 ~ Budget |

qllééi'_l\lnenlillnellt FY 0809 ¥

Department: ‘Health Care Policy and Financing Dept. Approval by: Janugry 23,2008
Priority Number: NP - BA1? OSPB Approval: ({18 /o
1 2 3 4 5 T 10
‘ Total S _Decislon Total [ Change
Prior-Year Supplemental Revised Base Base November1 | Budget | Revised _from Base
B " Actual | Appropriation | Request |  Request Request | Reduction | Request | Amendmert | Request | (Column5)
~ Fund FY 06-07 Fro7-08 _Fro7.08 Fy 07.08 Fy 08-09 FY 08-09 _ FY08-09 FY 08-09 FY 08-09 _FY09-10
Total of All Line Items Total| 1,316,099 | 1,849 559 0 1849569 2226934 0| 2226934 28102 2507 860 281026
FTE . 0.00 0.00 0.00 0.00 0.00 0.00 .....ooojy. 0.00 0.00 0.00
GF 581219] 823013 0 823,013 978,554 0 978 554 145839 1,124 393 145,839
GFE 0 0 0 0 ol 0 0| ol 0
o 1] 0 0 0 0 ol o I a0
CFE wes|  egm 0 4 130,330 | 0 130330 4078|1340 T apre
FF 696,845 959 559 0 959,559 1,118,050 0 1,118,050 131,108 1,243,159 131,109
(1) Executive Director's | . i ) , )
Office - Health, Life, Totali ~ 748303) = 929293 0 . 82293 1051422| al 1061 422 162833 | - 1214361 162,933
and Dental FIE[ ool 000 0.00 000 00| ~ 000 0.00 poo| ool om0
- GF| 334784 414 460 0 414460 | 456 357 | 0| 456357 90,186 546 543 90188
GFE 0 1 0 ol 0 0 .o 0] 0
cFl o 0 0] 0 I 0 ol o
_CFE| 24355 37 568 | 0 37 568 71,371 0 71371 (7 Bd4) 63527 | (7 B44)
FF 389,170 477 265 0 477 265 523,654 ] 523,694 80 597 604,291 80,597
(1) Executive Director’s ] ) ] 1 ] B ) -
Office - Shortterm Total 15,110 19548 | 0 19548 18,761 0 19761 | 1435 | 21,196 1435
Disability FTE| 0.oo0p 000 0.00 oooy 000 _0oo 0.00 ) 0.00 0.00 0.00
_ GF 6,286 8,509 0 8503 8,764 0 8,764 694 94781 694
GFE| 0 0 0 0 0 0 0 of 0
o ol of o 0 . 0 - 0 0| 0
CFE|. 401 635 0 635 981 o| . 1 162 1143 e
L FF 6,423 10,404 0 10,404 9,996 0 9,996 579 10575 579
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Schedule 13
Change Requestfor FY 08-09 Budget Request Cycle

Decision Item FY 0809 Base Reduction Item FY 0809 Supplemental FY 0708 Budget Request Amendment FY 0809 ¥
Request Title: December Update for Total Compensation
Department: Health Care Folicy and Financing Dept. Approval by: John Bartholomew Date: January 23, 2008
Priority Number: MNP - BA1Z OSPB Approval: Date:
1 2 3 4 5 6 T 8 9 10
Total Decision’ Total Change
Prior-Year Supplemental Revised Base Base November 1 Budget Remvised from Base
Actual Appropriation Request Request Request Reduction Request Amendment Request {Column 5)
Funi Fr 06-07 Fy 07-08 Fy 07-08 Fy 07-08 Fy 08-09 Fr 08-09 Fr 08-09 Fr 08-09 Fr 08-09 Fr 09-10
{1} Executive Director's
Office - SB 04257 Total 93197 178,339 0 178,339 243 206 0 243 206 17 674 260,880 17 674
Amortization FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Equalization GF 41,256 76 448 0 7B 448 103,110 0 108,110 8541 116 651 8541
Dishursement GFE 0 0 0 0 0 0 0 0 0 0
CF 0 0 0 0 0 0 0 0 0 0
CFE 2092 5 855 0 5,855 12070 0 12,070 1933 14 069 1939
FF 49 349 96 036 0 95 036 123 026 0 123,026 7,134 130,160 7,134
(1) Executive Director’s
Office - SB 06235 Total 0 34 950 0 34 950 77 AT 0 77 AT 5,730 83 602 5,730
Supplemental FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Amortization GF 0 13,722 0 13,722 34615 0 34 B15 2,766 37 381 2,766
Equalization GFE 0 0 0 0 0 0 0 0 0 0
Dishursement CF 0 0 0 0 0 0 0 0 0 0
CFE 0 1220 0 1,220 3 866 0 3,666 hd5 4 511 F45
FF 1] 20008 1] 20008 33,31 1] 39,3 2413 41710 2,313
{1} Executive Director's
Office - Salary Survey Total 459 483 480 923 0 480 923 B00 470 0 B00 470 76216 G576 BER 7B 216
and Senior Executive FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Service GF 195 893 217 149 0 217 148 2Rk 551 0 266 581 35419 302,000 35419
GFE 0 0 0 0 0 0 0 0 0 0
CF 0 0 0 0 0 0 0 0 0 0
CFE 11,087 15,225 0 16,225 30417 0 30417 7,194 37 611 7,194
FF 249 503 245 549 0 2438 548 303 472 0 303,472 33603 337 076 33 03
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

Schedule 13
Change Requestfor FY 08-09 Budget Request Cycle

Decision ltem FY 0809 Base Reduction Item FY 0809 Supplemental FY 0708 Budget Request Amendment FY 0809 ¥
Request Title: December Update for Total Compensation
Department: Health Care Policy and Financing Dept. Approval by: John Bartholomew Date: January 23, 2008
Priority Number: MNP - BATZ OSPB Approval: Date:
1 2 3 4 5 6 7 8 9 10
Total Decision/ Total Change
Prior-Year Supplemental Revised Base Base November 1 Budget Revised from Base
Actual Appropriation Request Request Request Reduction Request Amendment Request {Column 5)
Fund FY 06-07 F 07-08 Fy 07-08 Fy 07-08 Fr 08-09 Fy 08-09 Fy 08-09 Fy 08-09 Fy 08-09 Fy 09-10
{1} Executive Director's
Office - Performance - Total 0 206 506 0 206 506 234 203 0 234 203 17 032 251235 17,032
hased Pay Awards FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GF 0 92725 0 92725 104 107 0 104,107 8,233 112,340 8,233
GFE 0 0 0 0 0 0 0 0 0 0
CF 0 0 0 0 0 0 0 0 0 0
CFE 0 6 484 0 5,484 11 625 0 11,625 1922 13547 1922
FF 0 107 2597 0 107 297 118 471 0 118,471 6877 125345 6577
Letternote revised text:
Cash Fund name/number, Federal Fund Grant name: FF: Title #lx
IT Request: Yes W No
Request Affects Other Departments: ¥ Yes No If Yes, List Other Departments Here: Department of Personnel and Administration
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

Schedule 13

qu_uést "T‘itle: ;
Department:
Priority Number:

Dme;;vi_éio‘n Item FY 0809

. B.a.gé Red“dwn "é"‘.“[.:.% 03_09 s

Regues

t Cycle

“DHS - Adjustment thtét_ewigle Vehicle Lease Payments g

NP - BA13 (See also DHS NP-02-DPA)

1

2

4

8

10

“Fund |

Prior-Year
Actual
FY 06-07

Apprapriation

Retuest

Total
Revised
Request

Request )

.. Decision/

Base
Reduction

Request

Amendmen

FY07-08

FY 07-08

Fr07.08

FY 0809

FY08-09

FY 0809

_ FY08.09

FY 08.00

Request

_Change

| fromBase
{Colummn 5)

_Fro9-10

Total of All Line ltems

Jotal
FTE
GF
GFE
CF

 2p39915

5273829 |
0.00

0
0

6,002,357

0.00

3,001,169

0
0

3,001,169

6,002,337 |
0.00

6.151223
" omo
3078114

~ o
3083251

B.181,497 |

CFE
FF

0
2,539 914

0

3,001,168

3,001,168 |

(12.720)

(6) Department of
Human Services
Medicaid - Funded
Programs, {C} Office of
Operatiens - Medicald
Funding

Total|

LFTE
GF
GFE

CF
CFE

5,279,829
0.00

6,002,337

0.00

2639915

af .

0

3,001,169

3001188

6,002,337 |
000

|
0

6151223

0.00

0.00

6,151,223 |

(25441
0.00

3078,114
0
U ......
o[

.E :
oODoood o
:

3078,114
0

(12721)
0

0

0 .|
0
(12,720)

Letternote revised text:

“Neo

FF

2639914

3,001,168

3,001,168

Cash Fund name/number, Federél Fund Grant |{é_nie:
Yes ¥
No .

FF: Title X|x

I Yes, List Other Departments

Here: B
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

Sllpplel;iental FY 0708~ ;B"udget Requegf Alﬁém!melﬂ FY 08.09

,,,,,,

Request Affects Other Dep@ltmepﬂi;: v _Yes

- Declsion Item FY 0809 ~ ‘Base Reduction Item FY 08.09 v
Request Title: ~ DHS - Mental Health Institute Menu Planning and Food Preparation and Office of Operations Consolidaierf of Food Purchases o
Department: __ Health Care Policy and Financing Dept. Approval by: . Jotf)Bartholomew Date: “January 23, 2008
Priority Number: NP - BA14 (See also DHS SBA- 01) OSPB Approval: b N 2 Date: [,_[ g,o g

1 2 3 4 5 6 A 8 9 10
_ R B : , : Total 1 _ Decision/ . : . Total .. Change
Prior-Year Supplememtal [ Revised Base | Base | November1 | Budget Revised | fromBase
Actuat Appropriation Request . Request Request Reduction Request Amendmer Request _{Column 5)
Fund FY 06-07 Fr07-08 Fro7.08 | Fro7.08 FY 08-09 FY 08-09 FY 0809 FY08.09 FY 03.09 FY 0910
Total of All Line ltems | Total] 5279829| 6002237 | 0| B002237|  6,151223 0| 8151223 €823 44400 (13647
FTE 0.00 0.00 000  ooof 0.00 0.00 0.00 0.00 0.00 000
GF| ~28633315] 3001089 | 0l .. 3001063y 3078114 J0f 307814} B412)1 3074702 . 6824
GFE| a L0 0 0 Y .0 0 al. o Q.
__CF 0 0 0| 1] 0 ol 0 0 0 1}
. CFE - 0 g LCE S ol .0 01 oy g
FF| 2539914 3,001,168 0 3,001,168 3,073,108 0 3,073,109 @411 3089698 .523)
(6) Department of
Human Services Total| 5279820) 6002237 0| 6p02237| 6151223 0] 815123 65823)| 6,144,400 (13647)
Medicaid - Funded FTE| ooo| 000 ooo| 000 0.00 0.00 ooa|l 0o  oool 000
Programs, (C) Office of GF| " 2p39915 3,001,063 0| 3p01089| 3078114 0 3078114 G4 3074702 .524)
Operations - Medicaid el b o 0 ] I ol o S o p
Funding CF 0 0 0 ] of  of of o] 0 0]
CFE 0 0| 0 0 ol 0 L B 0 0
FF 2639814 3,001,168 0 3,001,168 3.073.108 0 3,073,109 3.411) 3,069 698 6.823)
Letternote revised text: ' I L | B
Cash Fund name/mumber, Federal Fund Grant name: FF: Title XIX S e
ITRequest: = Yes ¥  No o B S P N B
~ Ne If Yes, List Other Departments Here: Department of Human Senvices
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COLORADO DEPARTMENT OF HEALTH CARE POLICY AND FINANCING; FY 08-09 BUDGET REQUEST CYCLE

... Schedule1s = =~ =
Change Request for FY 08-09 Budget Request Cycle
) ] _Decision Iltem FY 0809 7 Base Reductien Item FY 0809 - _Supplemental FY 0708 —  Budget Request Amendment FY 0809 v
Request Title: ~ DHS - December Update for Total Compensation ‘/ o
Department: _Health Care Policy and Financing Dept. Approval by: John_BarthoIome‘___B};o—: vvvvvv January 23,2008
Priority Number: NP - BA15 (See also DHS SBA-NP-2) OSPB Approval: c_g% ’ﬂjr_/bate: — ) Vep
ty ‘ ; , pproval: "2 Z by—rie (—ld-0F .
1 2 3 4 5 £ 7 8 9 10
R : v Total : ‘ Decision/ | i » Total .. Change
Prior-year | Supplemental |  Revised Base __ Base | November 1 Budget Revised | fromBase
Actual | Appropriation Request Request Request Reduction Request Amendment Requast (Column 5}
Fund FY 06-07 Fr 07-08 FY 07.08 FY 07-08 Fy 08-09 FY 08-09 FY 0809 Fros-09 | Fros-09 FY 09-10
Total of All Line ltems | Total| 3081 121| 12509047 | 0| 12509047 | 13762333 0| 13782333 484761 14267p94| 284761
FTE 0.00 0.00 0.00 - 0.00 000 0.00 “p00] om0 ooo| 0.00
GF| 1540561 6253141 0f 82531411 6880397 | 0| 6880397 283249) 7163p46[ 283243
GFE 0 g 0 .0 S g 0 0l ay . .. oy
CF 0 0 0 0 0 0 o 0 0 ol 0
CFE L 0l . . 0) B30193% 0} esmmsdy ol 69013936 | g
FF 1,540,560 6 255 906 0 6,255 906 0 0 0 201512 201 512 201 512
6) Department of
Human Services Total| 3,081,121 12509047 0| 12509047 | 13782333 0| 13782333 484761 | 14267094| 484761
Medicaid-Funded | 0.00 0.00 000 o000 0.00 0.00 0.0 .00 0.00 0.00
Programs (A} Executive GF| 1540561 6,253,141 0 6,253,141 6,860 397 0 6,680 397 283 249 7163646 283,249
Director’s Office - GEE g 0 o =L . : 4 8 Il B e
Medicaid Funding CF 0 ol ) 0 o h 0 0 ol 0
CFE 0 i 0 0] eg0i93m 0] 6B9019%]| 0 690193 | 0
FF 1,540 560 6,255 906 0 6,255 906 0 0 0 201 512 201 512 201 512
Letternote revised textt ] ‘
Cash Fund name/number, Federal Fund Grant name: FF: Title XIX ‘
ITRequest: =~ Yes ¥ No N s I UV S T U
Request Affects Other Departments: ¥ Yes No  lYes, List Other Deparments Here: Department of Personnel and Administration, Department of Human Sewices

Page NP-BA15.1




	01.pdf
	02.pdf
	03.pdf
	04.pdf
	05.pdf
	06.pdf
	Microsoft Word - NP - BA2 - December Update - kas -8-08doc -158
	NP-BA12, 13, 14 Signed 13


