
STATE OF COLORADO 
EXECUTIVE CHAMBERS 
136 State Capitol 
Denver, Colorado 80203 
Phone (303) 866-2471 006 

Richard D. Lamm, 
Governor 

E X E C U T I V E O R D E R 
Creating Budget Execution and Management Committee 

WHEREAS, the Executive Branch i s charged with cont inual ly improving 
e f f i c i e n t management of its r e s p o n s i b i l i t i e s , and 

WHEREAS, the Off ice of Sta te Planning and Budgeting, Department of 
Administrat ion, and Department of Personnel are s t a t u t o r i l y 
responsible f o r supervising the overal l management func-
t ions of s t a t e government, including f i s c a l con t ro l , person-
nel s e rv i ce s , and budget execut ion, and 

WHEREAS, the Management and Eff ic iency Task Force on reforming per-
sonnel p r i o r i t i e s in s t a t e government recommended creat ion 
of a Cabinet level committee to improve management p r a c t i c e s ; 

NOW THEREFORE, I , Richard D. Lamm, Governor of the Sta te of Colorado, 
pursuant to the au thor i ty vested in me under the Const i tut ion and 
laws of the Sta te of Colorado, do hereby ORDER THE FOLLOWING: 

The establishment of a Budget Execution and Management Com-
mittee which shal l be comprised of the Executive Directors of the 
aforementioned departments and the Governor's Executive Ass i s t an t . 
This Committee shal l be chaired by the Governor's Executive Ass i s t an t . 
The dut ies of the Committee shal l be to recommend to the Governor the 
general budget execut ion, appropriat ion con t ro l , and personnel manage-
ment p rac t i ces of Sta te government. While each individual Executive 
Director who i s a member of the Committee shal l r e t a in his or her 
s p e c i f i c s t a t u to ry a u t h o r i t i e s and d u t i e s , major management po l i c i e s 
shal l be coordinated through th i s Committee. 

The Committee shall j o i n t l y assign s t a f f resources from i t s 
respect ive departments to undertake completion of the following dut ies 
as these resources permit: 

1. Develop and implement a uni f ied central agencies 
workplan tha t addresses the fol lowing: 
- Coordination of the budget cyc le , the f i s -

cal ru le process , and compensation revis ion 
procedures to ensure timely t ransmi t ta l of 
information to agencies , the Governor, and 
the General Assembly. 
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- Supervision of the CMIS p r o j e c t . 
- Avoiding dupl icat ion of e f f o r t and 

promoting s e n s i t i v i t y to workloads 
being experienced in other agencies. 

2. Development of Executive branch po l i c i e s on 
expenditure c o n t r o l , including recommendations 
to the Governor on personal services expendi-
tu re plans . 

3. Creation of a special f i s c a l and management r e -
view team to a s s i s t agencies experiencing problems 
of s i g n i f i c a n t concern. 

4 . Oversight of agency compliance with performance 
and management objec t ives as s e t fo r th in the 
Long B i l l . 

5. Oversight of agency expenditure plans to ensure 
conformity with Executive branch p o l i c i e s , includ-
ing special review of subs tan t ia l budget t r a n s f e r s 
and r e spons ib i l i t y fo r informing the General Assem-
bly of s i g n i f i c a n t act ions a f f e c t i n g current 
appropr ia t ions . 

6. Special p ro j ec t s as assigned by the Governor or 
determined by the Committee. For 1981-82, these 
p ro jec t s will include: 
- Evaluation of the central pots process 

and framework. 
- Major reorganizat ion of s t a t e agencies, 
- Development of a capi ta l out lay plan f o r 

the Executive branch. 

7. Supervise Management and Eff ic iency Task Force 
e f f o r t s . 

Given under my hand and the 
Executive Seal of the Sta te 
of Colorado t h i s 16th day 
of Apr i l , 1981. 

Richard D. Lamm 
Governor 


