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C o L o R A D o Priority: R-1

4H and FFA Program Funding
Department of Agriculture FY 2014-15 Change Request

TH

o The Department requests $250,000 General Fund dedicated for 4H and Future Farmers of America
(FFA) programs at the Colorado State Fair in FY 2014-15 and beyond.

ent Progra,

¢ The Colorado State Fair obligates approximately $340,000 of its budget to 4H and FFA programs.

» Expenditures in support of these programs include the operation and maintenance of facilities,
judges, equipment and supplies, MC’s, and sponsorships in the form of advertising and in-kind
assistance such as the Junior Livestock Sale.

* A 2011 economic study of year-round operations estimates the economic impact of State Fair
programs at over $30 million, generating approximately $1.7 million of General Fund revenue.

Problem or Opportunity

o While one of the primary functions of the Colorado State Fair is to promote and support Colorado
Agriculture, including these critical programs for youth, the Colorado State Fair lacks sufficient
revenue to maintain the support of these youth programs.

e Unlike many of the events and programs held at the fairgrounds, these youth programs do not

generate revenue, Therefore, the Colorado State Fair has been forced to absorb the costs needed to
support them.

» The Colorado State Fair experiences an annual budget deficit of approximately $300,000. Asa
result, the treasury pool serves as a backfill to cover expenses while charging the Fair interest.

» A lack of sufficient funding has resulted in the Colorado State Fair being unable to maintain the 4H
and FFA facilities, resulting in fewer youth willing to attend and stay at the fairgrounds.

o [f the issue remains unresolved, the program will continue to degrade, making it very difficult for
the Colorado State Fair to continue to support these programs within its current budget.

lution

e The dedicated $250,000 General Fund for youth programs will provide the following key benefits:
(1) maintenance and support of 4H and FFA programs, ensuring participation of 4H and FFA youth

and success of the Junior Livestock Sale; (2) enhancement of the financial sustainability of the State

Fair, and (3) provide transparency to the budget to directly reflect the actual cost of the programs.




C o L o R A D o John W. Hickg;ﬁc;;;gr;

Department of Agriculture John Salazar

Commissioner

FY 2014-15 Funding Request | November 1, 2013

Department Priority: R-1

Request Detail: 4H and FFA Program Funding

Summary of Incremental Funding Change
for FY 2014-15 Total Funds General Fund
4H and FFA Program Funding $250,000 $250,000

The Department of Agriculture requests $250,000 General Fund for the Colorado State Fair to support 4H
and Future Farmers of America (FFA) programs in FY 2014-15 and beyond. With this funding, and private
support from the Colorado State Fair Foundation, the Colorado State Fair seeks to eliminate its cash-deficit
that requires it to borrow from the Treasury pool. The Department requests that this funding be authorized
in a new line item in order to provide visibility and accountability.

Cash Deficit from 4H and FFA Youth Programs

The Colorado State Fair averages an annual cash deficit of approximately $300,000, largely due to support
for 4H and FFA programs which do not bring in revenue to the Fair. Expenditures in support of these
programs include operating and maintaining facilities, paying for judges, equipment and supplies, MC’s,
and sponsorships in the form of advertising and in-kind assistance such as the Junior Livestock Sale. Asa
result, the Treasury pool serves as a backfill to cover expenses while charging the State Fair interest.

Aging facilities and increased personnel costs have exasperated an already well-known cash deficit. The
annual state fair event earns an average of $500,000 in revenue in addition to the multitude of events and
year-round rentals hosted by the fairgrounds. These revenues are insufficient to cover the year-round
operations of the fairgrounds, resulting in the current cash-deficit.

Promotion and support of youth and agriculture are a key goal of the Colorado State Fair, Charging
additional expenses to the 4H and FFA youth programs would result in increased costs to participants of
these programs and would have the unintended consequence of deterring youth from participating. This
would conflict with the goals and objectives of the Colorado State Fair.

Efforts to Increase Sustainability at the Colorado State Fair

In response to the continuing cash-flow problems, the Colorado State Fair Foundation was established in
2011 to raise gifts, grants, and donations for 4H and FFA programs, thus easing the burden on the Colorado



State Fair attributable to these programs. The Colorado State Fair Foundation raised approximately $60,000
in 2013, in addition to many in-kind contributions, and it funded the refurbishment of the 4H women’s
restrooms and showers, with plans to complete work on the men’s facilities in 2014. The goal for the
Foundation in FY 2013-14 is to raise an additional $100,000. Coupled with this request, the Fair would be
able to offset over $300,000 of expenditures related to 4H and FFA programs and further reduce, if not
eliminate, the negative cash-flow position.

In an effort to increase revenues, the State Fair moved to a cashless system and changed its ticketing system
at the gates. However, the revenue increases may not be enough to solidify the cash position of the Fair,
maintain aging facilities, and support 4H and FFA programs since these programs are non-revenue
generating,

Economic Benefit of the Colorado State Fair Outweighs Cost

It is important to note that, according to an economic survey completed in 2011, the Colorado State Fair,
generates approximately $1.7M in General Fund revenues and $30 million in economic impacts from its
annual event and year-round operations. Therefore, this request is asking for the State Fair to retain a small
portion of the General Fund revenues generated and invest those revenues in 4H and FFA programs,

psed Soluion:

The Department requests $250,000 General Fund for 4H and FFA youth programs at the Colorado State
Fair. The Department requests that this funding be authorized in a separate line item in order to provide
visibility and accountability for the Department, the Governor’s Office, and the Legislature. With $100,000
financial support anticipated from the State Fair Foundation annually starting in FY 2013-14, this request
will provide sufficient funding for the Colorado State Fair to support these programs in a transparent
manner while reducing the cash-flow deficit experienced during the course of the fiscal year.

With the additional funding in this request, the Fair can use the anticipated revenue increase from the
ticketing and cashless system to adequately maintain the grounds while supporting these programs, without
running a cash deficit. In addition, this funding request provides more transparency for the Colorado State
Fair budget, eliminating the need for borrowing from the Treasury pool.

The State Fair estimates that 4H and FFA program expenses range between $320,000 and $350,000 a year.
The Department, in coordination with the Governor’s Office, has set a goal of $100,000 of contributions
from the State Fair Foundation, which supported the Fair with $60,000 in FY 2012-13.




\ ! Y NV
S1UaA] pue suonesadp Uoseas-yo

S2UNpuUadx] pue anuaAay JUSAT jeulq

stunIaLd Ued aleic j
; L e e s

TGN Y [Ugn e aIer,y

£T-0T0Z A101SIH 2duejeg ysed

‘8T9'BTES | T'SETL'T8S | £2T'ESTS) | "S86°T8S) | 606'TTLS) | '9ET'VIS | BOS'SLTS) | "ZIE'/8TS | YOT'OTSS) | T60'0EYS | SSLULTTS) | LET69PS | ETOT smcmmmmne

09E°TTTS | 69S'E9TS) | 06T'TTS) | "045°8ES) | ¥'£EETS) | "TTP'SLS) | £'2H9'9LS | v 6EL'SS | PET'9RTS) | /8S'0ETS | TTL'ETES) | TLTTSLS | 2TOZ soommonsnn

“TEE'08RS | BOV'65TS) | TV L8TS) | LT9°5/S) | 6'E00°TLS | "88TSYS) | £TT'SOTS | T8T'TYS) | £91°256S) | £60°S0VS | "VZG'6ETS | "TTERTLS | TTOT wecmmame

"PSYCSES | TTRTLTS) | RELY'SOS | L0S'GTS) | "G99°LTS) | 6¥BIEEYS) | /6485 | '90L°0PTS | BLLYESS) | "SYTSBOS | TPSISSTS) | TYERD'TS | 0TOT wamummca

aunf Aepwy judy yuen Areniga4 Alenuel | Jaquadaq { JeQWIBAON | J3go3eQ |Jequaydas| isndny Anp . .
(00" 000005 TS)
(00°000°000'TS)

1] pus 2aA~ING

(00°000°005%)

00°0%

00°000°00S%

00°000°000TS

00°000°005'TS

asuejeg ysed

MO[] USB)) Te2A-IN0
v xrpuaddy




